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BBE/IEHUE

IMouemy 90% crapTanoB yMuparT [0 E€PBOro MIJIJIMOHA

B kauecTBe BBe[ieHUsI B KHUTY $1 pEIlIWI HANMCATh peaibHylo UCTOpuI0. BOT uTto MHe pacckazai
OIMH MOM KJIMEHT, KOTOPBIA B UTOre CTaJl OUY€Hb YCIEUTHBIM OM3HECOM:

A cuden 6 deutesom Kosopkuree na okpaure Mockewt 6 2018 200y u cmompen Ha Kpan MOHU-
mopa. Ha nem 0vin epagpuk. Tadarowuii epagpux. Moti emopoii cmapman — cemv MuHU-kogbeer
— ymupan. Mot coenanu 6cé npagunvro no eécem yueoOHuKxam. OmKpolLau mpu MoUKU 8 NPOXOOHBIX
mecmax. Hansiau 6apucma. 3axynuau umanestckuii koghe. Coenanu kpacuswiii ousatin. Mol 6viau
MOoOHBIMU. Mol Obiau mexHonrozuurvimu. Mol Obiau ymuvimu. Mol Obiau OaHKpOMamu.

Kauenmot 3axoounu, nokynaau, 20860punu «6kycHo» u yxoounu. Haecezoa. Huxkmo ne 6o36pa-
wancs. Mot uzmepsau 6cé, kpome 2naeHozo. Mbl 3HaAU, CKOALKO Y HAC nocemumeneil, CKOAbKO npo-
oaoic, Kakoli cpeonuii uek. Ho mvl He 3naau 00Ho20 — 6038pawuaromcs Ay OHU. A OHU He 80368paU4a-
auce. [lomomy umo mul pewtunu npoonemy, KOmopoii y Hux He Ovlno. Mm He HydceH Obln euje 0OUH
Koghe — UM HYxHceH Dbl NOBOO 3A0EPHCAMBCS, MECMO, 20€ MONHCHO padomams U 6CIPEUamuvest ¢
opy3vsamu. Mol He nonsiau 3mozo.

A He 3uan moeda, umo 2naenas npoonema Ovina He 8 npodykme. Ona 6vlra 8 nooxooe. Mot
cmpounu 3amMoK Ha necke. Mbl He npogepsiau 2unome3svl, He CUUMANU YOEPHCAHUE, HE CAYULANU KAU-
enmog. Mol npocmo @epuau, umo, ecau coeaams Kpacueo — oHu npudym. He npuuinu.

B TOT Beuep Moii KJIMEHT 3aKpbUT HOYTOYK, BBIIIIEI HA YITUILY ¥ IOJITO ches Ha ckamerike. [len
noxap. OH cunen u gyman: «llouemy ? [louemy s nompamun 08a 200a HCU3HU HA MO, YNMO HUKOMY He
HyarcHo 2» OTBET OH Haren He cpasy. U npu 3tom oTBeT ObUT pocThiM. OH He 3a/1aBal cede KECTKUX
BonpocoB. OH HE TOBOPUJI «HET» CBOMM ke uaessM. OH He MpoBepsll, HyKHO JIM 3TO KoMy-To. OH
npocto aenain. Y mpoBanuics.

UYepes rom Moy KJIMEHT Hayasl TPETUl cTapTan — 0Opa3oBaTeNbHBI OHJIAlH-TIpoeKT. C apy-
rumu Jmoapmu. C apyrum noaxonom. OHY BHEAPUIIM CUCTEMY, KOTOPYIO 51 Ha3biBalo «[IpuHLuMI HyJe-
BOU TepruMocTi». M oH BbicTpenui. Onu Beiuin Ha BeIpydky 2 500 000 B mecan 3a 8 mecsues. bes
uHBecTHIMi. Be3 kpyToro oduca. be3 mapkeTuHroBoro Owmxkera. TolbKo cucrtema.

Hudpsl, KOTOPHIE OTPE3BJSAIOT.

A mocmorpen cratuctuky. I1o nanaeiv CB Insights, mpoananusuposasimmm 43 1 3akpeIBIIMKCSA
crapTan:

70% 3aKpblIMCh W3-32 HEXBATKU JEHET (HO 3TO JIMIIb MOCIEAHSSA IPUUNHA).

43% wne naum Product-Market Fit (310 cutyanus, koraa npogyKT peraer npoOieMsl LieJIeBOil
ayIMTOPHH, a CIIPOC HA HETO YCTOMYMBO MPEBBIIIAET MMPEATIOKEHNE) — UX MPOLYKT ObLIT HUKOMY He
HY’KEH.

29% ommoIMCh CO BpEMEHEM — BBILIUIN CIIMIIKOM PAHO WJIM CJIMIIKOM MO3JHO.

19% wvmenu yOMICTBEHHYIO IOHUT-9KOHOMHKY — CTOMMOCTh IIPUBJICUCHHS KJIMEHTa ObLIa
BBIIIIE €r0 LIEHHOCTH.

To ecTb OONBIIMHCTBO CTAPTANIOB YMHUPAIOT HE TIOTOMY, UTO Y HUX TJIOXOH MPOAYKT. A TIOTOMY
YTO UX MPOAYKT HE pellaeT peasbHylo npodneMy. Miu pemaer, HO OHM HE MOTYT 3TOrO JOKa3aTh.

Ipunnun «f He oguH Takoii». Bee ycneniHple craprarnsl MPOXoAWIM yepes 31o. Starbucks
HE TPOCTO MpoAaBaj Kohe — OH CO3[aT «TPEThe MECTO» MEKay JAOMOM U padotoi. Airbnb Haum-
HAJICS C TIPOJIaKM KOPOOOK C XJIOMBSIMU, YTOOBI OIUIATUTH apeHay. Slack HaYMHAaJICs Kak Urpa, KoTo-
pas npoBaymuiack. [lonynspHas concers ¢ ¢ororpadusaMi HAYMHAIACh KaK NPUIOKEHUE AJIs Teo-
JIOKAlIMM, KOTOPOE HUKTO HE MCIOJb30Bal. OHM Bce CHavyasla NpOBAIMBAIMCH, HA TOM YUMJIMCh U
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IIOTOM BHEAPSJIM YK€ MPUBbIYHBIE HAM CUCTEMBI. BajkHO TO, UTO OHM He ocTaHaBIMBaIUCh. 1 oHn
BHEJIPSUIM KECTKUE MPaBUIa.

OTa KHAT'a — HE NP0 «KaK HalTH UJIEI0» U HE TIPO «KaK MOJYyYUTh UHBECTULIMN» . DTO KECTKAS
METOIOJIOT s TIpeBpallieHr sl Xaoca B padoTatonmii 6usHec. [IpuHIMIT HYJIEBOH TEPITUMOCTH — 3TO
dunocodus, npu KOTOPOI Bbl He MpolaeTe cede OMMOOK B IJTAHUPOBAHKH, He TepriuTe Headdek-
TUBHBIX MPOLIECCOB U HE MUPUTECH C HEOMPE/IEIIEHHOCTBIO.

Sl BUEN COTHM CTapTaroB B Pa3HBIX OTPACiIsIX — e/1a, 00pa3oBaHKe, POU3BOICTBO, YCIYTH,
posuuna. C IecATOK U3 HUX s CO3/1aJl CaM, OCTaJIbHbIe KOHCY/IBTHPOBAIT WIIM pa3Oupasl Ha MpeaMeT
TOTO, KyJa YTeKJIM JeHbI'H. TpeH/ MOCIeHUX JIET MyraeT: BCe XOTAT «OBICTPO CTApTOBATh», «HUTe-
PAaTHBHO YJIy4lllaTb» U «IMBOTUTb» (3TO 3HAUYUT MEHATH KYPC, CTPATErui0 PAa3BUTUS MTPOEKTA WM
ouzHeca). Ho 3a 3TUMM MOOHBIMU TEPMHHAMU MbI TIOTEPSTA (PyHAAMEHT. MBI MepecTanu CTpOUTh
MIPOYHbIE OCHOBAaHUS. Mbl HAUAJIM JIEUTh U3 TJIMHBI, HA/IESICh, YTO OHA 3aCTHIHET B HEOOCKPED.

[TpuHUMI HYJEBOY TEPIMMOCTH — 3TO BO3BpaT K OCHOBaM. DTO Korja Bbl He roBopute «OKel,
UCITPaBUM ITIOTOM>, €CJIH ITPOIIECC JIOMAET JIOTUKY OM3Heca ceiiyac. DTo KOr/a Bbl HE HAHMMAeTe JIpyra
B KOMaH]ly, €CJI1 OH He Tpolien codeceioBaHre. ITO KOTa Bbl HE 3aITyCKaeTe peKjamy, IoKa KOH-
BEpCHUs B BOPOHKE HE JIOCTUIJIA [IOPOTOBOTO 3HAUEHMU .

37ech Bbl HE HallJIETE COBETOB O TOM, KaK «3aKeUb» KOMaH/y JAOIIMPAKOM U HACTOJIBHBIM TEH-
HUCOM. 3Jiech Bbl HaiiieTe anroput™Mel. Cyxue, yeTkue, padoratorue. Mos 3aa4a — 9TOOBI, JI0UH-
TaB JIO KOHIIA, BBl TOCMOTPEJIM HA CBOM MPOEKT U MOHSLIH: «$1 MOTY POCYMTATH €T0 )KU3HEHHBIN ITUKT
710 MOMEHTA BBIXOJa Ha MPUOBLIIEHOCTb> .

OTa KHUATr'a — MOIIAroBoe pyKOBOJACTBO. Eciii BBl HE TOTOBHI CJI€A0BATh IpaBUIaM — 3aKPOUTE
ee. Mup cTapraroB kecTOK, a IPUHIIMIT HYJIEBOW TEPITUMOCTH — 3TO Balll OpPOHEKUJIIET.

YTo roBOpAT rypy 0 HyJ1eBOil TePIUMOCTH

S ve mpugyman sty punocoduio. 51 muiib codpan BOEANHO TO, YTO TOBOPAT CaMble YCIEIIHbIE
MpeanpUHUMATEIN MUPA.

Kur Paé6oiic (PayPal, LinkedIn) Tpe6oBai oT cBOMX KOMaH[| OTBevyaTh Ha BONpoc: «Kak mbl
noGaBuM HOJb?». Ecnu mpoekT He Mor yBennuuTh OusHec B 10 pa3, oH He umen cmbicia. HyneBas
TEPHIUMOCTb K IOCPEACTBEHHBIM PE3YJIbTaTaM.

Csm Aabtman (OpenAl, Y Combinator) cBest ycniex craprana K TpeM IpaBujlaM: MaJIeHbKUe
KOMaH/Ibl, OTPOMHBIE CTAaBKH U HYJI€Basi TEPIIUMOCTb K NOCpeIcCTBeHHOCTU. OH roBopHT: «B craprane
HET MecTa JUIs JIIoJIel, KOTOpble He BHOCAT BKJIaA B 10 pa3 OombInumii, YeM MX 3apruiatax.

Pupn Xocg¢pman (LinkedIn) roBoput: «Eciu Bbl He cTecHsieTECh CBOEH TEPBOM BEPCUM MPO-
AYKTa, BBl 3aIlyCTHIH €€ CIMIIKOM IT03/IHO». DTO MPO HYJIEBYIO TEPIUMOCTD K MeppEeKIIUOHU3MY U
OeCKOHEYHBIM JI0pPaOOTKaM.

Apuk Puc (The Lean Startup) gokasai, 4to craprarnbl JOKHBI U3MEPSATH MPOrpecc He uepes
«CIIeNaJiv JI MBI TO-TO», @ Yepe3 «HAyUYMIUCh JIM Mbl UeMy-To». HyseBast TeprmuMocTsh K pa3paboTke
6e3 oOyueHus.

Maiixk Meinu3 (BeHUypHbI KallMTAJIUCT, Blo)uBLIMiics B Twitter u Twitch) B cBoelt kHure
"Pattern Breakers" nokasai, 4ro ycnelHble cTapTambl UAYT MPOTUB KOHCeHcyca. OHU He TeprsT
ma6IOHHOTO MBIIILTIeHHs. OHU JIOMAIOT MATTEPHBI.

ITO M eCThb CyTh JIAHHOW KHUTHU: HyJieBasi TEPHUMOCTb K IIAGJOHHOMY MbIIILJIEHHIO.
Pakera He B371eTUT, ecau Bbl OyjeTe coOUpaTh ee Kak BeJOCUIIe].

OmnpeneseHne NPUHINUIA HYJIEBO TePIMMOCTH

[TpuHUMI HYJEBOU TEPIUMOCTA — 3TO HE MPO KECTKOCTh K JIIOAAM. DTO MPO KECTKOCTh K
npoueccam. Tpu cTosmna, Ha KOTOPBIX JEP:KUTCA BCSI METOOJIOTUA.

IlepsBoiil croamn: Ilnanuposanue.

Mu1 He HauMHaeM IIGfICTBOBElTb, IIOKa HE MOKEM OTBETHUTH Ha IIATH BOIIPOCOB:

Kakyto npo6nemy periaem?
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Komy 310 Hy)XHO?

CKOJIBKO OHU TOTOBBI 3aIUIATUTh?

Kak mbI 310 13mMepum?

Korga Msl roriMeM, 4t0 OImoImucs?

Be3 oTBeTOB Ha 3TH BOIPOCH BBl HE cTpouTe OM3Hec. Bbl crponTte x006u. X000u HE MpUHO-
cAT aeHer. Xo00u MPUHOCAT YIOBOJbCTBUE. A HaM HYXHBI ieHbIu. [TotoMy 4to Ge3 jeHer craprar
yMHUpaerT.

Bropoi cronn: Ucnonenue.

Mps1 He oTKIaapiBaeM perenus. Eciu npoOnema HaiijieHa — OHa pelraeTcsi JO CIeIyIoero
miara. Eciu nporece miioxor — OH niepecMaTpuBaeTcs 10 cieyouiero uukia. Ecim merpuka ynana
— MBI OCTaHABJIMBAEM BCE U pa30upaemMcs, IoUeMy.

NcnonHenne — 3To AUCIMITIMHA. DTO yMEHHE CKa3aTh «HET» HOBOMY IMPOEKTY, KOrja CTapblii
He paboTaeT. ITO YyMEHHUE CKa3aTh «CTOM» KOMaH[E, KOrja KauyecTBO MajiaeT. ITO YMEHUE CKa3aTh
«miepenenaem» cede, Koraa MOHUMAEIlb, YTO CAesal HelTPaBUIIBHO.

Tpernii croan: KonTpoJs.

Mpe1 u3mepsieM Bc€, 4To aBukercs. Eciu Bbl He u3mepsiere — Bbl He yrpasiisgere. Kaxaoe yrpo
BBl cMOTpUTE Ha fambopn ¢ 10 kioyeBbiMu nndpamu. Kaxapiil Beuep Bbl 3aITUCBIBACTE, UTO CAEJIAHO,
YTO MOILIO HE TaK, YTO HYKHO UCIIPABUTD.

Kontpons — 310 3epkano. be3 3epkana Bl He BUauTe ceOs. be3 KOHTpoJIs BBl He BUANMTE CBOM
OusHec. Bbl TUIbIBETE 10 TEUSHMIO. A TEYEHHE YacTO HECeT K BOJOMATy.

OtH Tpu crommna — (yHIameHT. be3 Hux moOoi crapran — 310 Jotepes. C HUMH — 3TO
VHKEHEpHas 3aJaya C IPecKa3yeMbIM pe3yJbTaTOM.

JlJist KOro 3Ta KHUra

SI mucan 3Ty KHUTY Uil YeThIpeX KaTeropuil JIojien.

st ocHoBaTe el crapTanoB. HeBaxHoO, UTO BHI Jeaete — ey, Ofexay, OOyueHue, mpo-
M3BOJCTBO, yciyru. Eciu Bbl co3aeTe HOBYIO KOMITAHUIO C HYJIsSl — 3TO Ballla HACTOJIbHASL KHUTA.
3nech HeT Boapl. TOMBKO METOMOJOTHsI, TIPOBEPEHHAsT Ha MpaKTHKe. TOJIbKO alrOpUTMBI, KOTOpbIE
pabotaiot. TosbKo 1Udpsl, KOTOpbIE HE BPYT.

Jl1s1 ynpaBJjieH1leB B MajoM Ou3Hece. Ecu BH ynpapisieTe OM3HECOM M XOTHTE BBIBECTH
ero Ha HOBBII YpOBEHb — YMTaiTe. BBl y3HaeTe, Kak CUCTeMaTU3UPOBATh Xa0C, KaK CTaBUTh LEJIH,
KaK U3MEpSITh MPOrpecc, Kak u30erarb THIMYHBIX OIIHMOOK pOCTa.

Jl1st uHBecTOpPOB. Eciy Bbl BKJIa/IBIBAETE ICHBIY B CTAPTAIbI M XOTUTE MIPOBEPATH UX IO YeK-
JIMCTY, a HEe TI0 Xapu3Me OCHOBAaTessi — 3Ta KHUra Aact Bam 60 MyHKTOB IpOBepKH. Bbl cMoxete
3aJaBaTh MpaBUIbHBIE BOMIPOCHL. BBl cMOXeTe BUETD, I1e KoMaH1a BpeT cede. Brl cMoxkeTe npuHu-
MaTh pelieHus] HA OCHOBE JaHHbIX.

st cTyleHTOB M HaYMHAIUX. Eciy BB TOJBKO lyMaeTe O CBOeM JIeie U MPeACTaBIsieTe
ero Kak «ObICTPO OTKPHITh UTO-TO» — 3TA KHUrAa pa3BeeT Ballld WUTIO3MU. VI 1acT MHCTPYMEHTHI,
YTOOBI HE TIOBTOPATH OIMMMOOK THICAY TaKUX e HaunHaIwmx. Ctapran — 3T0 He urpa. 1o padoTa.
Tsoxenasi, HepBHasi, oTBeTCTBeHHasi. Ho eciu BbI TOTOBBI — OHA OKYIIAeTCsl CTOPHILIEH.

Kak uurath 3Ty KHUTY

Kaxpas raBa — caMoOCTOATEIbHBINA MOYJb. BBl MOXeTe uMTaTh MOC/IEI0BATENIBHO, & MOXKETE
MIPHIraTh K TOMY, YTO aKTyaJIbHO MIPSIMO cerlyvac.

He mprTaiitech caenath BCE uaeaibHO ¢ nepBoro pasa. Haunute ¢ ogHoro npoekra. Buenpure
XO0Ts1 Obl OIOBUHY pekoMeHganuii. [TocmoTpute Ha pe3ysbTar. Yausutech. [IoTom BHepHTe OCTaIb-
HOE.

Coger: unraiite ¢ kapangauiom. [Toguepkusaiite. [enaiite 3ameTku Ha nosisix. Korga Bel mpo-
YUTaeTe KHUTY BTOPOM Pas3, Bbl YBUAUTE, KAK MHOTO Bbl IIPOITYCTUJIN B IIEPBBIN.
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Kapra nyrn

Knura paszgenena Ha naTh 4acTe, KakJas U3 KOTOPbIX COOTBETCTBYET ITaIly >KU3HEHHOTO
LMKJIa CTapTana.

Yacte I: Unea n Baanganus.

3/ech Mbl He TpaTUM JIeHbI'M. MBI ITpoBepsieM, CTOUT JI BOOOIIE HAYMHATh. DTO camasi BakK-
Has yacTh. Ec BB ee mporycTite — Bce ocTalibHOe OyJeT HalpacHbIM. Bbl moTpaTute Mecsibl Ha
OTKPBITHE TOTO, YTO HUKOMY HE HY’KHO.

43% ctapraroB ymMHpaioT, IOToMy 4To He HaxoasT Product-Market Fit. D1o camas Gomnblias
MIpUYMHA CMePTU. MBI ee ycTpaHsieM Ha KOPHIO.

Yacts II: ApxuTekTypa u NpoeKTHPOBaHue.

MpbI ipoekTupyeM OM3HeC Tak, Kak Oy[ITo y HaC yke MIJUIMOH KJMeHToB. He crponM [uist Muut-
JIMOHA, HO TIPOEKTHpYeM. UTOOBI KOT/1a MUJUTHOH TTPUIIIEN — Mbl ObUI TOTOBBI.

ITO CIKOHOMHUT BaM rojibl fiepecTporiku. [ToTomMy uTo mepectpauBath OU3HEC MO HATPY3KOM
— 370 60Jb. MBI IEIaeM 3TO 70 TOTO, KaK Harpy3Ka MpUIILa.

Yacrs 1II: UcnosiHeHne B pe:kuMe HyJdeBOH TepPIUMOCTH.

Camas 6obInast 4acTh. 37eCh MBI 3aITyckaeM rnporieccsl. Ho He «kak nosy4uTcesi», a Ho YeTKUM
npaBwiaM. C KOHTpoJIeM KayecTBa, ¢ 0OpaTHOM CBSI3bI0, 6€3 KOMIIPOMFCCOB.

Yacte IV: 3anyck n nepBbie KJIHEHTHI.

Ms1 BeixouMm B niosie. [IpuBiiekaeM mepBbIX KJIMEHTOB, COOMpaeM OOpaTHYIO CBSI3b, UCITPAB-
JsieM omMOKH. DTO caMoe BOIHUTENIbHOE BpeMst. 1 camoe onacHoe.

Yacres V: MacmradéupoBanue 1 KOMaH/a.

Ms1 pactem. Hanumaewm smozieil, nepectparBaeM MpPOLIECCHl, CYUTAEM JEHbIM. 3[eCh cTapTarl
npespaiaercsi B OusHec. Vinu ymupaer.

Bnepen. Haunnaem ¢ camoro Havasia. C ujeu.

Oznaenenue

BBEJIEHUE

YACTD 1. UIEA 1 BAJIMJTALINSA

I'maBa 1. ['eneparus rumnote3. Pemmaem npoGeMy, a He IpuayMbIBaeM (hpudy
M TOroBbIi YeK-IUCT IJIaBhbI 1

I'naBa 2. Kpurepuii «OaHOro skpaHa»

M TOroBbIA YeK-JIUCT TJIABBI 2

I'naBa 3. Beixon B nosne. Ilepsbie 50 MHTEPBBIO

I'maBa 4. Yek-nuct Banuaanuu

M TOroBbIi YeK-JIUCT IJIaBbI 4

YACTBD II. BUBHEC-APXUTEKTYPA U ITPOEKTUPOBAHUE
I'maBa 5. BeiGop OM3HEC-MOeNM U CTpaTeruu

M TOroBbIi YeK-JIMCT [IaBbl 5

I'maBa 6. [IpoekTupoBaHue OU3HEC-TIPOLIECCOB

M TOroBbIi YeK-JIUCT IJIaBbI 6

I'maBa 7. JIokymeHTauus U CTaHAAPTHI
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HITOroBBIA Y4EK-JIUCT IJIaBhl 8
YACTbD III. UCITOJIHEHUE. PEJKMM HYJIEBOU TEPITMMOCTU
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I'naBa 9. Craprosbiii nepuop (Zero Week)

M TOroBbIi YeK-IUCT IJ1aBbl 9
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Hrorosbiii yek-aucT miaBsl 10
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HTorosbiii yek-aucT riaBsl 11

I'maBa 12. Ynpasnenue onmmoOKaMy ¥ KpU3UCAMU
M TOroBbIi YyeK-IUCT IIaBbl 12

YACTD 1V. 3AITYCK U ITEPBBIE KJIMEHTHI
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HTorosbiii yek-aucT miaBsl 13
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HTOroBbIil YyeK-JIUCT MIaBbl 15
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M TOroBbIi YeK-IUCT IJIaBbl 16

YACTDb V. MACHITABMPOBAHUE 1 KOMAHJIA
I'maBa 17. Haiim. Kak He HaHATbL He TOro 4eJIoBeKa
MTOoroBbIil Yyek-aucT I1aBbl 17

I'naBa 18. Kynbrypa B pamkax HyJIeBOW TEPIUMOCTH
MTOoroBbIil yek-1ucCT IJ1aBbl 18

I'masa 19. MacmrabupoBanue Or3Heca

MTOoroBbiii yek-aucT r1aBbl 19

I'maBa 20. ®UHAHCH: IOHUT-3KOHOMUKA

HTorosbiii yek-aucT riaBsl 20

3AKJIOYEHUE
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YACTb 1. UIES Y BAJIUJAIIAS

I'naBa 1. 'enepanus runorte3. Pemaem
npooJjemy, a He NpuayMbiBaeM hbuay

1.1. Mud o «reHnaILHOM 03apeHUN»

[ToueMy-TO MpPUHATO cUMTaTh, YTO UJEA I CTapTana MPUXOJUT BO CHE WM B Aylle. ITO
pomanTu3anus nposana. Ctus Ixo0c He mpuaymain iPhone Bo cHe. OH yBHeN, 4TO Yy JOAEH eCTh
npodsieMa — OHU HOCAT ¢ co00M Tuteep, TenedoH u opraHaiizep. M Bce 310 HeynooHo. OH He npu-
aymait perienue. OH Haren npoojaeMy U yCTpaHuI ee.

S1 BUE COTHU CTapTaroB, OCHOBAHHBIX HA «TeHUaIbHOU uiee». KodeilHs B paiioHe, rae yxe
10 kopeen. [Ipunoxenue As 3aKaza BOIBI C AOCTaBKOM 3a 5 MuHyT. ColpanbHast ceTh IJisl COOaK.
Crynus fioru, OTKpbITasi B CIIAJILHOM parioHe, Tie Bce XOIAT B (huTHec-KIIyObl. Bee oHM mpoBanmiiuch
HE TOTOMY, UTO Ujies TuioXast. A MOTOMY YTO Hjesl OblIa pellieHHeM B ITOUCKE TPOOJIEMBI.

Peanbnblii kelic: Juicero.

Kommanus npusieksia $ 120 MuuoHoB uHBecTUIMI. OHU caesaii COKOBbKUMAIKY 3a $700,
KOTOpasi BbIKMMAaJa COK U3 CIEIIUATbHBIX MTAKETOB.

[TpoGnema: COK MOXHO OBUIO BBIKAaTh pyKamMu Oe3 COKOBbDKMMaJIKU. M 31O OBLIO OBICTpEE.
Korpa xypHaiucThl 3T0O MoKa3aiu, KOMIaHUus oOaHKpoTwiaack. OHM MpUIyMasd pelieHue, a He
HaIUTH [TPo0ieMy.

Eme oaun keiic: ceTh KoeeH.

Sl KOHCYIBbTHPOBaN ceTh Ko(eeH, KOTopash OTKpbIBaJIach B CHajIbHOM paiioHe. OHU Jymainu:
«Bce mbioT KOe, MbI caenaem Jyuiuil koge». Ha nene — B paauyce 500 meTpoB ObL10 5 KoeeH.
Konkypennus Obiia youiicTBeHHasi. Yepe3 6 MecsIeB OHM 3aKpbUTHCh. VX «uaes» Obl1a pereHuemM
6e3 nmpoOIeMbl.

Hacrosmas unes poxpaaercs ot 6oy, Bameit nim Bamero okpyxenusi. Korga Bel mpoceinae-
TECh YTPOM U Jymaere: «Kak ke OecuT, 4to s Kak/aplil JeHb Tpayy 40 MUHYT Ha MOMCK MAPKOBKM».
Wma: «IloueMy B HaieMm ropoje HeT MecTa, rae MoxxHO nopadorars nocie 21:00». 1o 60mb. 10
npoGsiema. M eciu Bbl MOXKETE €€ pelliTh — Yy Bac eCTh CTapTall.

IIpunmmn HyJieBoii TepnuMoctu Ne 1: Bbl He umeete rpaBa HAUMHATh TPATUTh AEHBIU, TOKA
He cMoxeTe copmyapoBath npodnemy B popmare: «Mue (i YenoBeky X) HyKHO czienath Y,
HO {1 HE MOTY U3-3a Z».

Her npo6nems! — Her craprana. Ectb TonbKO X0001. He myTaiite.

1.2. ®opmyHpoBKa NPOOJIEeMbI B 0JTHOM IPe/JI0Ke HHI

Hasaiite HayurMcsl (pOpMYJIMPOBATh POOIEMbl IPABHIIBHO.

ILioxoit npumep: «f oTKpoIo KOerH0».

ITouemy sto muoxo? ITotomy 4to 3TO pelieHue, a He npodieMa. Bbl yxe npugymainu, 4ro
Oynere nienath. Bel He 3HaeTe, HYKHO JIM 3TO KOMY-TO. Bbl He 3HaeTe, kakasi UMEHHO KodeiHs, s
KOT0, 3a4eM. DTO MyCTHIIIKA.

Xopommii npumep: «f (MonogON crienuanucT, padoTaluil yaianeHHo) Tpady 30 MUHYT B
[€Hb, YTOObl HAWTU MECTO, Il MOXHO nopadotars ¢ xopomum kode u Wi-Fi, noromy uro goma
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IIIyMHO, a B OOBIYHOW KO(peliHe IIyMHO M HEeT po3eToK. MHe Hy)XHO MeCTO, IJie MOXKHO CIIOKOIHO
paboTaTh ¥ MUTh KAYECTBEHHBIN KO(e».

UyBcTByeTe pa3nuily? B nepBoM ciydae Bbl PUAYyMBIBAETE PEIICHUE U MINETE MO Hero Mpo-
6eMy. DT0 MyTh B Mponactb. Bo BTOpoM — BBI Oepere CyIecTBYIOIIyI0 O0Jb U UIlleTe criocod ee
00e300JITh.

IITa6s0H npaBuiIbLHON (hopmyanpoBku: «[Kro] xouer [caenars 4To-T0], HO HE MOXKET [11O
9TOI PUYUHE]».

IIpumepbl NpaBWIbHBIX (POPMYJIHPOBOK U3 pPeabHbIX CTAPTANOB:

Uber: «Jlionu XoTAT OBICTPO JOEXaTh U3 TOYKH A B TOUKY b, HO He MOTyT, MIOTOMY YTO TaKCH
JOpPOTO€e U €T0 CIOKHO BBI3BATD».

Airbnb: «IlyTemecTBeHHUKN XOTAT KUTh B LIEHTPE ropoJa HEJOPOro, HO HE MOTYT, [IOTOMY
YTO TOCTHHUIIBI JOPOTHE, A JICIIEBbIX BAPUAHTOB HET».

Starbucks: «Jliou XOTAT UMETh MECTO MEX/Iy JIOMOM M pabOTOM, IJie MOKHO BHIITUTH Kode,
NopadoTaTh WM BCTPETUTHCS C APY3bsIMH, HO OOBIYHBIE KO(DEHHH HE JAI0T TaKOW aTMOC(ephi».

Slack: «Koman el xoTAT 001maThest 3h(PeKTUBHO, HO HE MOTYT, IOTOMY UTO email Me/IJIeHHBIH,
a yaThl pa3pO3HEHbI».

Zoom: «Komnanum XOTST IPOBOIUTH BUICOKOH(pepeHun 6e3 cOoeB, HO HE MOTYT, IOTOMY
yto Skype u Hangouts noctosiHHO nagaioT».

Kpomka-Kapromka: «Jlioqy XoTAT OBICTPO M HEIOpOro mnoectb, HO dactdyn BpeneH, a
0ObIYHbIE Kade T0porue U MeJICHHBIC».

VipaxkHeHue: BO3BMUTE 5 CBOUX «T€HUATBHBIX UJIei» U repeopMyIupyinTe uX B 3TOT Iad-
noH. Ecnu unest He Biie3aeT B maOJIoH — Bbl HE 3HaeTe, Kakylo mpobiemy Bbl periaere. OTioxuTe
9Ty ujeio. BepHutech K Held, Korja Haiijiere mpooiemy.

1.3. Texnuka «IIaTh mouemy»

WNuoraa npoGiema JIeKUT He TaM, r1e Mbl ee uieM. UToObl JOKOMAThCs 10 UCTUHHOUN 00y,
ucronb3yite meton «I1aTh mouemy». OH npocToii. Bel 6epete mpodieMy U cripanmBaeTe «Imovyemy»
nATh pa3. Kaxaplid pa3 yriyosnssach Ha ypOBEHb.

Pa36epem Ha npuMepe 3aKa3a TAKCH.

VYposennb 1: MHe Hy:xHO foexats J10 oduca. [Touemy?

Yposens 2: [Totomy uto Tam Berpeva. [loueMy s He Xouy onas3abiBaTh?

VYposensb 3: [Totomy 4To HauabHUK OyneT HemoBosieH. [ToueMy MeHsT 9TO BOTHYeT?

Vposens 4: Boroch norepsats 6onyc. [Touemy 60HYC BaxeH?

VYpoBeHb S: MHe HyXHbI IGHbI'M Ha OIUIaTy CUYETOB.

Hcrnnnas npo6iema nosp3oBatens — (pUHaHCOBasi CTAOMIBHOCTD. Barie TakcH He peliaer 3Ty
npo6eMy B TJI0OATBHOM CMBICTIe (OHO JIMIIb MHCTPYMEHT). Ho MbI MOHSIIM TpUITEp: TIOIb30BaTE b
TOTOB TUIATHUTH 32 HAJIeKHOCTh, a He 32 CKOpPOCTh. Ecu Batie Takcu OyaeT cTaOMIIbHO ITprue3kaTh Ha |
MUHYTY MO3Xe, HO BCEI/Ia — BBl BHIUTPAETe y TOTO, KTO Mpue3xkaeT Ha 30 ceKyH/1 paHbllie, HO MHOT/IA
HE TMpUe3XaeT BOBCE.

Eme oqun npumep. OTKpbITHE JETCKOT0 I[EHTPA.

VYpoBens 1: § xouy oTKpbITh AeTckuii HeHTp. [Touemy?

VYpogenb 2: [Toromy 4to ponuTesisiM Herjie ocTaBuTh aeteid. [louemy?

VYpogensb 3: [loromy 4TO rocynapcTBeHHbIE cajibl TiepernoaHeHsl. [Touemy?

VYpogenb 4: [loromy uto gereit MHOTO, a MecT Masio. [Touemy?

VYpogenb S: [loromy 4TO rocy1apcTBo He YCIIEBAaeT CTPOUTH HOBBIE CaJIbl.

Nctunnas npobnema — neduniuT mMect s Aeteid. Bam nieHTp pemaer sty npobiemy. Ho
€CTh HIOAHC: POIMTENH UIIYT HE MPOCTO MECTO, a OE30MacHoe, C XOPOIel peryTaluuend U yIoOHbM
pacrnionoxenueM. Eciu Bl OTKpoeTe IEHTpP JaJIeKO OT JOMa — HUKTO He TIPUJIET.
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IIpumep u3 Moeii npakTHKH. 1 KOHCYIBTUPOBAJ CEPBHC MO JOCTaBKE MOJIE3HBIX 00EI0B
st opucoB. CHavana gyman, 4ro mpodsiemMa B TOM, YTO JOAsAM Herne noects. [Ipumenwn «I1ath
[IOYEMY».

VYpogens 1: Jlionu He moryT noects B oduce. [Touemy?

VYpogenb 2: [Toromy 4TO B CTOJIOBBIX IOPOTO U HEBKYCHO. [Touemy?

Vposensb 3: [Totomy UTO CTOJIOBBIE JIE/IAIOT MAaCCOBYIO ey Oe3 yuera kadecTBa. [Touemy?

VYpogenb 4: [TotoMy 4TO UM HEBBITOJHO JIEJIaTh KAYECTBEHHYIO €1y 110 Hu3KoM 1ieHe. [Touemy?

VpoBens 5: [Toromy 4T0 OU3HEC-MOJIENH CTOJIOBBIX — HE Ka4eCTBO, 2 OObEM.

WctunHas nmpobiema — He «HET eJIbl», a «OU3HEeC-MOJIeJh CTOJIOBBIX HE COOTBETCTBYET MOTPEO-
HOCTSIM O(DUCHBIX COTPYTHUKOB». Moe pellieHrne — J0CTaBKa KauecTBEHHBIX 00e/I0B — padoTaio,
MIOTOMY YTO $1 HE IIBITAJICSI KOHKYPUPOBATh CO CTOJIOBOH, a CO3JaJl aIbTEPHATUBY.

Texnuka «I19Th MoUyeMy» oMoraeT HalTH He MMOBEPXHOCTHYIO ITpobiieMy, a KopHeBylo. U eciu
BHI peliaeTe KOpHEBYIO TPoOIeMy — Bbl CO3JaeTe MPOAYKT, KOTOPBIN IEHCTBUTEILHO HYKEH.

1.4. CeTka ¢puabTpoB. Tpu Tecra ajst naen

V Bac ectb npodnema? OtamuHo. Teneps npomyctute ee yepe3 Tpu dpunbTpa. Ecim oHa He
MIPOXOIUT XOTsI ObI OAMH — OTIPaBJIsIATE B KOp3UHY. be3 coxaneHus.

IlepBblii TecT: MacmTao.

[NotenrmansHas aynutopus gomkHa ObITh Oosbiie 100 000 yenoBek (vm OM3Hec-HuUIIA ¢ 000-
potom Oosbiire 10 MILTHOHOB HOJITapoB B rof). Eciu Baia mpoOiiema KacaeTcsi TOJIBKO Bac M BallluxX
Tpex JApy3ei — 3To He Ou3Hec, 3TO X0O0H.

Kaxk y3nare macmtad? I'yriure. Mcnonps3yiiTe 1aHHBIE CTATUCTUKU, OTYETHl aHATUTHUYECKUX
areHTcTB. He rapaiite.

IIpumep pacuera:

PeiHok Takcn B MockBe — 1 MUIH ITOE30K B J€Hb. DTO MacIiTao.

PoiHOK ycmyr 1o BeIryy codak B BareM paiione — 200 yenoBek. DT1o He MaciiTad.

PriHOK meTckux 1ieHTpoB B BarieM ropoae — 50 000 cemeit. D1o macimtad (€cau ropoj Mu-
JINOHHUIK ).

PoiHOK Beranckux kogeeH B BameM paiioHe — 500 yenoBek. ITo He MaciTad.

Bropoi Tect: Yacrora.

[Nonp30BaTeNb JOMKEH CTAJIKUBATHLCS C IPOOJIeMO MUHUMYM pa3 B Heemmo. Eciu peske — Bbl
He HapaOoTaeTe NpuBbIUKY. [lob30BaTess 3a0yeT 0 Bac yepe3 AeHb.

WneanbHblil BapuaHT — exenHeBHas podiema. [Ipumepsl: efa, TpaHCIopT, o0IeHre, padboTa,
JEHBI'H, 37I0POBbE.

[Tnoxoii BapuanT — mpobriema pa3 B rof. [Ipumep: BHIOOP CTPaxOBKH, MOKYIKAa KBAPTUPHI,
oopmiieHre 3arpaHnacrnopTa. Bel He mocTpoute OU3HEC Ha TOM, YTO HYKHO pa3 B rof. [lotomy urto
B ITPOMEKYTKaxX Bac 3a0yIyT.

Tpetuii Tect: IlaTe:kecnoco0HOCTb.

[Monb3oBaTesb AOMKEH OBITH TOTOB IUIATUTH AeHbraMHU (HE JIAKaMHK) 3a pelieHre. JTo KIove-
Boii TecT. Ecim Baria uaest — OecruiaTHoe pUIIoXKeHUe IJ1sI ToACcYeTa Bobl. YacToTa BhICOKast, Mac-
mrad orpoMHubiil. Ho rotoBsl u monu tiatutk? Her. Ecth OecriiaTHbiil OyanIbHUK U OecriaTHast
BOJa. Barie npmiioxenue He HyxHO. OTKa3.

Jpyroii mpuMep: BeraHckasi Ko(pelHsl B paiioHe, Tie Bce MbI0T 0ObIuHbIN Kode. Macmtad —
500 yenoBek, yacToTa — eKeTHEBHAs, TUIATEKECIIOCOOHOCTh — BbICOKast (kode moporoi). Ho mac-
mrtad MajeHbKHA. BBl He OKynuTe apeHmy.

TosbKo ecnu uaest MPOXOOUT BCE TP TeCTa, Bbl MOXKETE IBUTATHCS JAJIbIIIE.

1.5. Ilonck nepBbIX KINEHTOB-NPU3PAKOB
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Jlo Toro Kak BBl IOKa3aJIM JU3aiiH KOMY-JU00, BB JOJDKHBI HaliTh 5-10 YenoBek, y KOTOPBIX
ecTh 3Ta MpodJieMa, ¥ MOrOBOPUTh C HUMH. [1pH 3TOM *kesaTesbHO YTOOBI OHU He ObLIIM CUIJIBHO 3aUH-
TEpPECOBaHbI B BaIlleM yCIieXe — T.€. OHU JJOJDKHBI ObITh HE3aBUCHUMBI.

Bakno: He cripamuBaiite «Kymunu Ob1 Bb 9107». Jlionqu BpyT, IOTOMY YTO OHH BEXJIVBBIE.
OHHM CKaXyT «Ja», YTOOBI BaC He paccTpanBaTh. M BBl MOTpATHTE OBl HA TO, YTO HUKTO HE KYITHT.

CripammBaiite rpaBuiibHO: «Kak BbI peraere 3Ty mpodiemy ceiyac?».

Ecnu genoBek roBopurt: «51 X0y B 0OBIUHYIO KO(DEHHIO, HO TaM IIYMHO W HET PO3ETOK. DTO
OecHuT» — 3TO 30JI0Tast KWIa. 3HAUUT, Y BaC €CTh KOHKYPEHT (IIyCThb M KOCBEHHBIN), M BbI 3HAETE,
B 4eM OH cJ1ad.

Ecnu yenoBek roBopurt: «$ HUKak He periaw, s MPOCTO CTPaald» — 3TO CJOXKHBIN KJIMEHT.
OH npuBHIK cTpaaaTh. [lepeyunTsb ero OyaeT CJIoKHO U jgoporo. [ mepBoro craprana UIuTe Tex,
KTO YK€ TBITAeTCs perarh npooiemy.

IIpumep u3 Moen npakTuk. Moil KJIMEHT AyMall OTKPbITh aHTUKa(de — MECTO, Tie TUIaTAT
3a BpeMs, a He 3a ety. [Io Toro Kak apeHi0BaTh NoMelleHue, oHs Haies 10 yenoBek, Kotopsie pado-
TAIOT YJAJIEHHO, U CIpOCUIT: «I e BBl paboTaete, Korja iomMa myMHO?». OHU BCe TOBOPWIIN: «XOAUM
B 0OBIUHBIE KO(EHHH, HO TaM IITyMHO, MaJIO PO3ETOK, U HAC TMPOCST YUTH, €CJIM MBI HE TTbeM KOo(e».
OH MOHsII, YTO y HEro eCTh KJIMEeHThL. VIM Hy)XHa TUIIIMHA, PO3ETKH M HEOOA3aTeIbHOCTD MTOKYIKH.
AnTtukade pemmio 3Ty npoodiemy.

PeanbHble KeliCchbl N3 MUPA CTAPTANOB:

Starbucks. OcHoBatenu He MPOCTO OTKPbUIM Ko(eriHo. OHU MONUIM B UTATBSIHCKUE Oapbl,
M3YUYHIIH KYJIBTYPY SCIPECCO, MTOHSIIH, YTO JIOASAM HY)KHO «TPEThE MECTO» MEX/IY JIOMOM U padOTOM.
W cozpanum ero.

Airbnb. OcHoBatenu camu cliaBajid CBOE KWJIbe, YTOOBI TIOHATh, YTO HYKHO IyTeIIeCTBeH-
HUKaM. OHY TOBOPUJIM C KaXAbIM TOCTEM, Y3HaBaIU UX O0nu. M CTpOMIM cepBHC HAa OCHOBE 3THUX
VHCANTOB.

HOmurtpuii Jlomakun (Kpomka-Kapromka). OH moren B CTyieHUECKHe CTONOBBIE, YTOOBI
TIOHSATh, IOYEMY CTYIIEHTHI €T BpenHylo exy. [lonsu, uto mpodiema B 1ieHe 1 BpemeHH. U co3pan
opmar GpICTPOro, HENOPOroro M 370POBOTO MUTAHUS.

Bce 3tM KOMNaHUM HaYMHAIM C MIOMCKA NEPBBIX KIMEHTOB. be3 neHer. bes pucka. IIpocto ¢
pasroBOpoB.

1.6. I'ne 6paThb uaen, ecju UX HET
VY Bac HeT uaeii? 1o HOPMAIbHO. Y OOJBIIMHCTRA JIIoeH HeT uei. BoT Tpu ucTtouHuka, rie
OHH €CTb.

Kionuposanue. Bo3smure ycnennyio monens u3 gpyroi crpansl (CIHA, Kuraii, EBpona) u
aanTUpynTe MoJ CBOW PHIHOK. DTO HE KOMUPOBAHKE, 3TO aJanTaiisi. YUTHTe KyJbTypHbIE 0OCOOSH-
HOCTH, TJ1aTeXeCIIOCOOHOCTD, IIPUBBIYKY.

IIpumepsr:

Starbucks — «Kode Xayc» B Poccun.

Uber — «unekc.Takcn».

Airbnb — «OctpoBok» B Poccun.

WeWork — «busnec-npoctpanctBo» B Mockse.

J:k006cbl. Kakass pabora Bac 6ecut? UTo BB jieaeTe Kakablid AeHb W HeHaBuauTe? 3aru-

mmte 10 Bemei, KOTopble Bac paszapakaior. Beibepute ogny. Crenaiite ee Tak, 4ToObl OHA TiepecTasa
Oecutb. ITO Oy/IET BaIll CTapTal.
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JIMYHbI MpUMepP: MOEro KjveHTa OecHIo, YTO OH TPATUT MO HECKOJIBKO YacoB B HEJEII0
Ha TIOMCK pecTopaHa Jijisl BeTped ¢ maptHepamu. OH cenai Teerpam-00Ta, KOTOPBIA Tpeiaras
pectopansl 1o napamerpam. [Torom MoHsI, 4TO APyruM Toxke HyxkHO. U caenan cepsuc. Ceituac y
Hero 500 moJb30BaTene B MeCII.

Pasrosopsl. [Torosopure c npy3psimu u3 apyrux orpacieid. Cripocure: «Kakas y Bac camas
Oonblnast 0omp Ha padorte?». 3amummTe. [ToBropute ¢ 10 moxpmu. OHa 60T TOBTOPUTCS Y TPEX-
YyeTblpex. DTO U eCTh Ballla Ujesl.

Moii KJIMeHT Tak Haies UAelo Il CIYXObI JIOCTABKYU MPOMYKTOB IS TIOXKUJIBIX JiIoied. ¥V 3
U3 5 py3eii ObUTH TOKUJIbIe POIUTENH, KOTOPhIE He MOIVIM XOAWUTh B MarasuH. HUKTo He 3Ha, Kak
UM noMoub. M oH ¢ mapTHepamu cenaau JocTaBky. 3a nepsbliil rog — 1000 kiaveHToB. [a, Moxer
KJIMEHTOB ¥ HEMHOTO, HO COLIMAJIbHAS 3HAYMMOCTD TIPOEKTA MPY TOM 3HaYUMasl.

1.7. IIpakTnueckoe 3a/1aHNe HA He1eJI0

Bare 3amanve Ha Hepremo — Haiti 10 poOnem B BarieM ObiTy 1 padote. U 10 ipobiem y
apy3ei. 3anucarb ux B popmare «Kro — Yro xouer — Yro memiaer».

IIpumep:

«$] Xo4y OBICTPO HAWTH MAPKOBKY B IIEHTPE, HO HE MOTY, MOTOMY UTO HET €JMHOW CHUCTEMBI
MH(pOPMAIMK O CBOOOIHBIX MECTAX».

«Most )KeHa X0ueT IUIAHUPOBATh MEHIO Ha HEJIETI0, HO HE MOXKET, IOTOMY UTO Y Hee HET BpeMeH!
u I/I,Heﬁ».

«Moit apyr-cotorpad xouer oOpabareiBath (HOTO OBICTpEe, HO HE MOXET, MOTOMY 4TO
Photoshop ciuiiikom cioxHbII 1 MeJIEHHbII».

[Mocne Toro kak y Bac Oyner 20 Takux 3amucei, BbIOepute 3 caMbIx HHTEpecHbIX. [IpomycTute
ux yepe3 Tpu Tecta. OcTaBbTe OHY. DTO Ballla TUIOTE3a ISl CIIEIYIONIMX I1aB.

HNTorospin 4eK-JIHUCT rJ1aBbI 1

(1Y mens ects 10 popmynmupoBok mpodnem B popmare «Kro — Uro — I[Nouemy He MOKET».
[ A mpumeHna TeXHUKY «[1STh moYeMy» K TpeM caMbIM HHTEPECHBIM IpodIeMaMm.
(] 4 ordunsTpoBall Bce UIeU IO TpeM TecTaM (MaciiTad, 4yacToTa, IaTex).

[V mens ocrasoch 2-3 KaHAMAATA AJ151 TNIYOOKOTO aHAJIN3a.

[ 41 BeIOpan omHy npodieMy, KOTopyio Oy/y perarh.

(] 4 Haen 5 yenoBek, y KOTOPBIX €CTh 9Ta podJieMa.

(] 4 3anmcan, Kak OHU pelaioT ee celyac.

[ 41 mpoBe XOTsI Obl OTHO MHTEPBBIO C KAXKABIM U3 3TUX 5 YEJIOBEK.

(] 4 3anmcan Bce MHCANTHI B 3aMETKHU.

[ 4 mpoBepu1, €CcTh JIM aHAJIOTU B IPYTHX CTpaHax.

[1 4 3anmcan 10 Bemiei, KoTopsle MeHs OecAT B paboTe/ObITY.

[ 41 moroBopuit ¢ 10 1py3bsiMH M3 pa3HBIX OTpaciiel 00 UX OOJsIX.
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I'naBa 2. Kputepuii «OaHoro skpana»

2.1. Yro Takoe MVP Ha camom neJe

Br1 BoIOpasu npo6semy. Teneps Bbl XOTUTE Cpa3y HauaTh TPATUTh IEHbIH. APEHI0BaTh IIOMe-
IeHue, 3aKyIHUTh 0O0OpydOBaHUE, HaHATH Jioged. Ctom. D10 camas Gombiias ommoOka. TpaTtuthb
AEHBI'W — 3TO JIOPOro, AOTO U YacTo Oecrione3Ho. Bbl He 3HaeTe, 4To HyKHO KJIMEHTY. BbI TOJbKO
JOyMaerte, 4yTo 3HaeTe.

MVP (Minimum Viable Product) — 3T0 He «ype3aHHast Bepcusi MPOAYKTa». ITO «MUHUMAJTb-
HOE JICCTBUE, KOTOPOE MPUHOCHT IIEHHOCTh». Pa3HuIia orpoMHasi.

[IpencraBbTe, uTO BBI OTKpBIBaeTe KodeitHio. MVP — 310 He nomelienue 3a MIUJUTMOH pyOJiei.
ITO OOWH CTOJIMK, OJHA KO(peMallrHa M Bbl CaMU 3a NpuiiaBkoM. Bel ipogaere kode Apy3bsaM U
3HAKOMBIM. EC/IM OHM NIOKYyNIaloT U MPUXOAAT CHOBa — Y Bac ectb MVP. MWIIMOH He HyKeH.

PeasnbHblil kelic: kodeiina B Bopone:xe. OquH Mol 3HaKOMBIN XOTEJ OTKPBITh KO(PEHHIO.
Ho y Hero He 6b1710 ierer. OH noresn B aHTUKade U MoMpochIl pa3pelieHrst OCTaBUTh KoheMalliHy
Ha BbIXOfiHbIE. [IpuBe3 cBO0O KodemallnHy, Kyl 3epHa, TpogaBasl Koe MOCeTUTENSIM aHTHUKade.
3a 1Ba iHA OH NOHSUT: Kobe OepyT, HO OOJIbIIIe MOKYHAIOT JecepThl. OH N3MEHMIT KOHIIETLINIO — CTaJ
aenathb Koge u Bbineuky. OTKpBUICS Yyepe3 Mecsll Ha IeHbIM, KOTOpbIe 3apaboTall 3a 3TH BBIXO/IHBIE.
bes kpeauros. bes pucka.

MHorue crapranbl TpaTT MecCsLbl Ha MOATOTOBKY. A IOTOM BBISICHSIETCSI, YTO KJIMEHTY HE
HY’KHa I0JI0BUHA yciyr. Vnu HyxkHa, HO He Tak. Mim HyxkHa coBceM apyras. I oHu nepecrpauBa-
1orcs. CHoBa. U cHoBa.

Ipunuun Hyaeoi Tepnumoctu Ne 2: Barnt MVP nomken ObITh CO3/1aH He 3a MeCsILIbI, a 32
aHu. Makcumym — 3a Hezemo. Ecim 31o TpeGyet Oosbliie — BbI JieJlaeTe CIUIIKOM MHOTO.

2.2. IloueMy IIEHHOCTbD JOJKHA OBITH OUEeBHIHA Cpa3y

BurMaHue kaMeHTa Ha cTapTe — TpH CeKyH/Abl. Ecim 3a Tpu CeKyH[IBI OH HE MOHSLI, YTO 3TO
1 3a4eM — OH yxoauT. Hagscerpa.

Bamma 1ieHHOCTh JJOKHA OBITH TIOHSATHA C TIepBOro B3misiaa. OmgHo npemioxkenre. OMHO nei-
creue. OJHa MpUYMHA TIPUNATH.

IlocmoTpuTe Ha ycnenHble KOMIIAHUM:

Starbucks. 3axonuips — Buaub Kode, cToisl, atMocdepy. Cpasy NOHATHO: 3/1€Chb MOXKHO
BBIIUTH KOhe U MopadoTaTh.

Uber. OTkpbIBaelb NpuIOKEHNE — KapTa U KHOIKa «3aka3aTb». Cpa3y MOHATHO: MalllMHA
npueseT.

Tinder. OtkpbiBaenb — oto u cBain. Cpa3y NOHATHO: 3TO 3HAKOMCTBA.

Kpomxka-KapTomka. Buguiib BeIBECKy — O0JIbIIAs KAPTOIIKA ¢ HAYMHKOM. Cpasy MOHATHO:
BKYCHO, OBICTPO, HEZIOPOTO.

Ecnu Batiry IeHHOCTb HeJlb3s1 OOBSICHUTH B OJHOM TIPEIIOKEHUY — Bbl HE TIOHSUTH MTPOOIeMy.
BepHuTecs k nepBoii 11ase.

VhnpakHeHue: HAIUIIUTE OHO MpeIokeHne, KOToOpoe 0OBsICHsET Baill OusHec. Eciu BbI He
MozkeTe — yrnpoulaite. Eciy He ymeniaercs B 0IHO NpeIoKeHUe — BbI AEJIaeTe CJAUIIKOM CJIOXKHO.
VYnpomaiie.

2.3. IIporoTunnpoBaHue 0e3 3aTpar

Bam He HyXHBI JEHBIH 1151 IEPBOTO MpOTOTHINA. BOOOIIE HE HYKHBI.

NucTpymeHTHI:
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bymara u pyuka. Hapucyiite cBoil npoaykt. Caenaiite MakeT BUTPUHBI, MEHIO, CaiiTa.

Canva (mum anaJior). becruiatHelil [u3aiH.

Figma (wsm anaJgor). becruiaTHblil IPOTOTHUI /11 LA POBBIX MPOTYKTOB.

Bpewmsi: 72 yaca. MakcumyM. Eciiu Bbl He ciieniaiiv mpoToTuIl 3a 3 JHS — BbI CJIMILKOM YCIIOX-
HsIeTe.

IIpaBuiia NpOTOTUNHMPOBAHHUS:

Hukakux peanbHbix geHer. TonbKo uaes.

Huxkakux nomenienuii. Tonpko onvcaHue.

Tonbko yepHO-Oesbie HaOpocku. LIBeT 1o0aBIsIeT myM.

ITocJie TOro Kak NpPOTOTHII TOTOB — MOKaKUTe ero 5 He3Hakomuam. He npyspsam. He
koJuteram. HesHakoMbIM JTI05IM U3 LIEJIEBOM ayAUTOPHHU.

Ckaxure: «910 Mos uzes. [locmoTpute 5 ceKyH M CKakUTe, O YeM 3TOT cepBUc». Eciiu oHn
HE TIOHSUIM 32 5 CeKyH]1 — Mepe/ielibIBaiTe.

IToBTOpSAIiTE, MOKA HE MOMMYT C NEPBOTO B3MVISAAA.

2.4. «I'psi3HbIil 3amycKk» 0e3 J1eHer

Bui cnenamu nmpororun. Knuents! nonsuu. Terneps BbI XOTUTE MPOBEPUTH, OYJET JIM KTO-TO
TUIATUTb.

J17151 3TOro BaM He HyXXHBI IeHbI'H. VICrob3yiiTe roTOBbIe TUIOMIAAKH.

BmecTo nomemeHnnsi: BcrpeyanTech C KJIMEHTaMU Ha HENTpaJIbHON TeppuTopu (Kade, aHTH-
Kade, OHJIAlH).

BmecTo o0opyaoBaHus: apeH/IylTe HA CYTKY UM UCIIONb3YHTE CBOW BEIIIH.

BmecTo mrara: paboraiite caMy WM 30BHUTE JIPy3eil.

BmecTo pekJambl: coll. ceTH, capadpaHHOE PAIHOo.

PeanbHblil Kelic N3 Moell NPaKTHKU. f 3armyckan o6pa3oBaTesbHbIN Kypc AJ1s1 peIpUHU-
Mmareneil. be3 caiita. be3 oguca. bez komanapl. f co3nan noct B Telegram: «IIpoBoxy Kypc amns
npeanpuaumMareneit. 4 3ansatus. 5000 py6. Kro xouer?». IIpumio 10 yenosek. $1 mpoBen Kypc B
HameMm odguce nocie padotsl. [omyuun 50 000 py6.. [ToHs, uto cripoc ecth. TONBKO MOTOM CHSUIT
[OMELLEHNE U CEeJIaI CaT.

[Tonumaere? 4 nposepui cnpoc, nonyuui agensru, HE [IOTPATUB HUYEI'O. [Totom, korna
s TIOHSLJT, YTO 9TO PadOTaeT, 51 BIOXKUI AeHbIU. Ho yXke Ha IeHbI'M KJIIMEHTOB.

Jpyroi npuMep: Moy JIpyr 3amycKajl JOCTaBKy 340poBoii efipl. OH He apeH10Bajl KyxHio. OH
TOTOBWJI JIOMa, Pa3BO3WJI Ha cBoer MaimHe. [Tpunumant 3akassl uepe3 Telegram. 3a nepsblil MecsLl
y Hero 0bu10 30 KiMeHTOB. ToNMbKO IOTOM OH apeH0BaJ KYXHIO M HAHSLT KYPhEepOB.

ITO U €CTh «TPA3HBIN 3aycK». M 3TO caMblii OBICTPBIN CIIOCOO MPOBEPUTH HICIO.

2.5. Kpurepuu roroBHoctn MVP

Kaxk moHsTh, uro Bait MVP rotoB 1 ero MoxHO ITOKa3bIBaTh?

Tpu kpurepus:

IMousatHocTh. Bel MOkeTe nokasath ero 10 xkimeHTaMm, ¥ 8 n3 10 MOHAIM, 4TO 3TO U 3aYEM.

Ilennocth. KiveHT BUOMT, Kak 3TO pelaeT ero npooiemy.

I'oroBHOCT, MuIaTHTBL. 1 13 10 cnpocun: «Korga MokHO KymuTh?» Ui «CKOJIBKO 3TO
CTOUT?».

Ecnu Bce Tpu kputepus BbinoaHeHsl — MVP rotos. [lepexonure k ciienyonei riase.

Ecnu HeT — Bo3Bpalaiitech K MpOTOTUIIMPOBaHUI0. MeHsiiTe onucaHue, MeHsIITe LIEHHOCTb,
mensiite popmar. [loka He momyuurcs.

2.6. lIpumeps! npaBuababix MVP 3 mupa 6usHeca
IIpumep 1: Starbucks.
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MVP Starbucks 0611 He ceThio KoeeH. DTo ObIa OHa MajieHbKast KoeitHs B ieHTpe ChaTia,
I7Ie OCHOBAaTe/M SKCIIEPUMEHTHPOBAIHN ¢ 00XkapKoii 3epeH. OHU rofaMy y4uIncCh, MPOOOBAJIH, TTOJTY-
yaym ¢puadek. U Toipko depes rojsl MacTabupoBatCh.

Ipumep 2: Imutpui Jlomakun (Kpomka-Kapromka).

OH He cTpow ceTb ¢ Hys. OH apeH10Bal MeCTO B yHUBEpCcaMe, IIOCTaBUIT OHY TIeUb U IPoJia-
BaJI KapTOIIKY. YBUJIEN, 4T0O OepyT, — I00aBuUII ellie OfHY Neub. YBHUIIEN, UYTO Oouepeb — Iepeexal
B OT/IeJIbHOE MOMelleHre. Tak, Imar 3a 1marom, Bhpocia CeTb.

IIpumep 3: Unbs Ilepeasman (Ilnan).

On He cTpow noptai ¢ HyJis. OH co3/1an OecIIaTHBIN CaiT, Ky/aa JIFOIA MOTJIM BBIKJIAIbIBATh
o0bsIBIIeHMS O rpofaske KBaptup. [Totom nodasm nmouck. [Motom kapry. [Torom ananutuky. ar 3a
rarom, 6e3 OOJBIIMX 3aTpar.

IIpumep 4: Airbnb.

[MepBoie xwubipl Airbnb OpuTM camu ocHoBated. OHY CHSIM ceOe KBapTHPHI, CAAN UX, U
TMOHSUTH, YTO 3TO padoraet. [Totom caenany caiir.

Bce 3T KOMIIaHUK HAYMHAJIM C «TPSA3HOrO 3anmycka». bes kona. bes pucka. IIpocto nposepsiim,
€CTb JI1 CIIPOC.

2.7. Ommo6ku npu co3xanuu MVP

Ommoka Nel: CaumkoM MHOTO NpeaioKeHn.

Bamt MVP — 310 MUHMMaIbHBIN TpoayKT. He noGasmsiite Hu4ero aumiHero. ToNbKO TO, 4TO
IIPOBEPSIET OCHOBHYIO TUIIOTE3Y.

IIpumep ommoku: «Mbl oTkpoeM KodeitHio ¢ 10 copramu kode, 20 BuIamMu aecepTos, 5
BHMJIAMH MOJIOKA, IOCTABKOH M JIOSITIBHOCTBIO» . 10 HE MVP. 910 nonuoneHHsiii ousnec. Jenaiirte 1
copt Kodpe, 3 mecepra, 1 Bua Monoka, 6e3 gocraBku. [IpoBepbTe cripoc.

Oummoxka Ne2: UgeaJbHbI qu3aiiH.

Jlr3aiiH He BakeH Ha 9ToM 3Tarne. BaxxHa nieHHocTh. KpacuBblil IU3aiiH OTBJIEKAET OT IPOBEPKU
NOTpeOHOCTH.

Ommo6ka Ne3: /loaras moaroroBka.

Ecnu BbI motparumm 6ombinie 2 Heedb Ha MVP — BbI ommOiick. BepHuTtech u cokparure.

Ommoka Ned: TexHo0rum pagu TeXHOJIOTUM.

Bam He HyXeH callT ¢ MCKYCCTBEHHbIM MHTEJUIEKTOM Ha cTapre. Vcrosb3yiTe YTo yrogHo,
JmmIb Ol OBICTPO U JIETIIEBO.

2.8. II1a610H JJIs1 «I'PS3HOrO 3aMyCcKa»

Ecnu Bl fenaete «IpsA3HBIN 3aITyCK», BOT TUIAH:

OnumuTe EHHOCTH B 0OJHOM Npe/1J10KeHHN.

Co3paiiTe IPOCTYIO CTPAHMILY B COICETSIX HJIU HA 0eCNJIaTHOM KOHCTPYKTOpe.
Co6epute koHTaKTHI (email, Tesieon).

IIpopaaiite Bpy4Hyro. [1o3BoHUTE, HAMILIUTE, BCTPETHTECH.

IIpumute onaary. JlloGsiM ciocodoMm.

Oxkazxure ycayry. Caenaiite 3170 pyKamu.

Ito Bce. Huyero nuinero.

HNTorospin 4YeK-JIHUCT IJIaBbI 2

(] Baia 11eHHOCTb yMeIlaeTcsi B OJHO MpeJIoKeHue.

(] Co3nan mpoToTHn (HaOPOCOK, MAKET, OITUCAHUE).

L] IMpototurn noHsAtex 8§ u3 10 He3HAKOMIIEB 32 5 CEKYH/I.

(] Bbl Hanmum crnoco0 MpeIoCTaBUTh YCIyry Oe3 BIOKEHHH (pyKamH, JIpy3bs, apeH/a).
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[V Bac ectb ciucok U3 10 nepBbIX MOTEHIMATBHBIX KJIMEHTOB.

(] Bel IpOBEJTN «TPSA3HBIN 3aITYCK» U TIOJyYMIIM XOTS Obl OJIHY OILIATY.
(] BoI 3arucanu Bce (puaOeKu U TIOHSUIIM, YTO HYXKHO YJTyUIIUTh.

L] Bpems coznanus MVP He npeBbicuiio 1 Hegermo.

[V Bac ecTb JIEHAVHI WK CTpaHuLA JIsl IEMOHCTPALIUHU.

(] Bol coOpanu xoTst Obl 10 KOHTAKTOB 3aMHTEPECOBAHHBIX KJIEHTOB.

Tenepb MOKHO BBIXOIUTD B TIOJIE M pa3roBapusarh ¢ moapMu. K riase 3.
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I'naBa 3. Beixox B noJe. IlepBoie 50 nuHTEPBLIO

3.1. Koro onpamusartsb

Hukakoit mambl. Hukakoit xensl. Hukakux koser. Hukakux apyseid, KOTOpbIE CKaKyT «3TO
TeHUATbHO», YTOOBI BAC HE PACCTPOUTD.

ToJbKO MpeacTaBUTENM Balllel 1eIeBOi ayTuTopun. Te, KTO peajibHO CTATKUBAETCS ¢ Mpooiie-
MOW.

I'ne nuckarp?

Comnanbnblie cetu. Telegram-vaThl 1o Tematuke, rpynmnsl BKonrtakre, Facebook-coo0ie-
CTBA.

JInyHbIe KOHTAKTBI. 3HAKOMbBIE U3 HYKHOU OTPACIIH.

XoJ10aHBbIEe 3BOHKH U NHCbMAa. Hanum KoMmaHuio — MO3BOHWIIM, TPEICTABUIINCh, CIIPO-
CUJIM.

Meponpusitusi. KoHdepeHimm, MuTanbl, BRICTABKM — UIUTE U 3HAKOMBTECh.

IIpoceccnonaibubie coodmecTBa. [IpoduibHbie (POpPyMBI, aCCOIMAIIH.

IIpaBuiio: He GoiiTech MUCATh HE3HAKOMBIM JIosiM. OHM OTBEYAIOT Yallle, YeM BBl IyMaeTe.
OO6bruHO 5-10% oTBeTOB. M3 HUX MOJIOBUHA COTJIACUTCS] HA MHTEPBBIO.

PeannHblil Kelic: s MCKaJ KJIMEHTOB JJIs cepBHUca jJocTaBku oOenoB. Harmen B LinkedIn
200 meHemxepoB oduco. Hammmcan kaxaomy nepcoHanm3upoBaHHoe coodienue. 20 orBetum. 10
COMIACHJIMCh Ha UHTEPBBIO.

Coger: miature 3a uHTepBbIO. Oiara 3a 15 MUHYT — Jyuinas uHBecTULMS. JlIoau, KOTOpbIe
TMOJTyYaloT IEHbI'M, YYBCTBYIOT ceOs1 00sI3aHHBIMH J]aTh YECTHYIO OOpaTHYIO CBSI3b. A YecTHasi oopar-
Hasi CBSA3b — 3TO TO, YTO BaM HYXKHO.

3.2. CTpykTypa HHTEPBbIO (CKPHIIT)

V¥ Bac ectb 15 munyT. Pacnipenenure BpemMs Tak.

0-2 munyTsi: IlpeacraBiaenne. «[Ipuser, mens 30ByT Hukuta. $1 paboTato Hag pOEeKTOM B
Baleit oomactTi. MHe BaXXHO YCTIBIIIIATh MHEHHUE dKcriepTa. Criacu0o, 4TO COTTaCHIICh».

2-7 munyT: Bompochl o Tekymeii npodaeme. Baxno: HE VIIOMUHAMTE BAIIIE
PEHIEHUE. Booo6me. CripamBaiite TOJIbKO 0 O0JH.

Bonpocsr:

«Pacckaxkure, Kak B pemaere cefiuac mpodnemy X 7»

«YTto MMeHHO Bac OECUT B TEKyIeM Tporiecce ?»

«CKOJbKO BpeMEHH BBl HA 3TO TpaTtute?»

«CKOJIBKO JJEHEr 3T0 BaM CTOUT 7»

«Kakoe camoe pazgpaxaroliee MECTO B BallleM TEKYILEM peIIeHUN ?»

«YTo OBl BBI XOTEJTM U3MEHUTH B TIEPBYIO OUEpe/ib?»

«Kak yacTo BbI CTAJIKMBAETECh C 3TON MPOOJIEMOM ?7»

7-12 munyT: [lemoncTpanusa npororuna. [lokaxure cBoil npororun. Momuure. [aiite
KJIMEHTY caMoMy pa3oOparbcsi. CMOTpUTE, UTO OH FTOBOPHUT, Ha UTO pearupyer, O 4YeM CIIpaIiiBaeT.

Haouroqanre:

Uro ero yausiser?

Ha yem oH 3aaepxxuBaercs?

O 4yeM oH cripaiunBaet?

Uro oH KpUTHKYeT?

12-15 munyT: Bonipochbl 0 rOTOBHOCTH IJIATHTD.
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«[IpencraBpre, 9TO ITOT cepBUC padoTaeT npsamo ceiyac. CKOMBKO BBl TOTOBBI TUIATUTH B
mecdi?»

«EcTh JI1 4TO-TO, UTO BAC OCTAHABJIMBAET OT MOKYIIKH 7»

«YT10 NOIKHO OBITh U3MEHEHO, YTOOBI BBl KYITHIIN 7>

«Komy eriie B Baieit KOMITaHUHM 9TO MOKET ObITh MOJIE3HO 7>

Bcé. 3anuceiBaiite kaxaoe coBo. Jlydie — aukTooH (C pa3penieHrst COOeCeJHUKA).

3.3. 3anpenieHHbIe BONPOCHI

Ectb BOpoCH, KOTOphIe YOMBAIOT BATUAAINIO. 3aTIOMHHUTE VX M HUKOTA He 3aj1aBaiTe.

«Kynniau 061 BbI 3T0?»

OtBer Bcerna «aa». Jliogu BexsuBeie. OHM HEe XOTAT Bac pacCcTpaviBaTh. DTO OECHONIE3HBIN
BOTIPOC.

«YTo0 OBI BHI J00ABHIN?»

KnuenT He 3Haer, uto 106aButh. OH He MPOodecCHOHANTBHBIN MPOoIaKT-MeHekep. OH CKaxeT
YTO-TO CITy4YailiHOE, U BBI OTPATUTE BPeMs Ha TO, YTO HUKOMY HE HYKHO.

«39T0 ObLIO ObI MOJE3HO ?»

Becnone3nsiii Borpoc. Jlaxe eciu Mmojie3Ho — He (DaKT, 4To 3a 9TO 3aruiaTsT.

«HpaBurcs jiu Bam qu3aiH?»

HeBasxHo. [In3aitH MOXHO M3MEHUTh. BakHO, peraeT Jiu MpoayKT mpooJiemy.

«Kaky1o nieHy Bbl Obl IOPEKOMEH0BAIU?»

KnvenT He 3HaeT peiHOK. OH CKaXeT Hayrajl. Bbl moiyunTe HeBepHBIC TaHHBIE.

3.4. Pa3penieHHble U YeCTHbIE BONIPOCHI

Bort Bompock!, KOTOpbIE 1AI0T peabHble MHCANTHI.

«Kak Bbl pemaete 3Ty npodjemMy ceiiuac?»

KimoueBoii Borpoc. [Toka3eiBaeT cyIecTByoIMe pelieHus 1 ux ciadsie Mecta. Eciu yenoBek
TOBOPUT «s1 TEPILIIO» — 3TO KpacHbIil ¢iar. OH He TOTOB IUIATUTh.

«CKoJIbKO BpeMeHH WJIH JIeHer Bbl TPaTUuTe Ha 3T0?»

OnenuBaet 60mb. Ecnu yenoBek Tpatut 10 yacoB B Heaemmo Ha MpoOeMy — OH IOTOB 3aruia-
TUTB 32 peuienue. Eciu 5 MuHyT — Her.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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