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Crapsiii Mup OM3HECa MEpTB, a IPUBBIYHBIE HHCTPYMEHTHI MACIITAOUPOBAHUS U
’KECTKOT0 KOHTpOJIsi Oofibilie He padoTtatoT. Ha cMeHy BhIropaHuio M OECKOHEYHOU
ronke 3a KPI npuxogut HOBas skoHOMUKa — *u3Hec. Kuura «Kuznec

VS ...yU3HEC» — 3TO PYKOBOJCTBO IO TpaHC(OPMALIMKM CBOETO JIENA I TEX, KTO
XOUET CTPOUTh CUCTEMY He Ha AepUIITe U CTpaxe, a Ha U300WINH, BIOXHOBEHUHU
u mo6BU. 13 kHUrK BbI y3HaeTe. Kak nmepeiiTi OT U3HYPSIOIIETO «HAI0» K
pecypcHoMy «xouy». [Touemy rnaBHbii KPI Beka — 310 ROL (Return on Life /
BO3Bpar Ha *W13Hb). Kak BEICTPOMTH HOBYIO MEPAPXHUIO: OT apXUTEKTOPA JI0 JIUIepa-
conHua. Kak nepecrarp C:kMMarbCsi OT KPU3UCOB Y HAYUUTHCS PACIIMPATHCS B
HOBYIO peaJIbHOCTh.B npuiiokenue BkioueHsl 3 npaktudeckux Komnaca EDEM
IJIsI TIOJTHOM JIMAaTHOCTUKHU YeJIOBeKa, BJIACTU U Bcell On3Hec-cuctembl. KHura cranet
HE3aMEHMMBbIM MPOBOJHUKOM JIJTsl IPEANPUHUMATENIEN, pyKOBOAUTENEH U TOII-
MEHEIKEPOB, TOTOBBIX CTATh CaJOBHUKAMU HOBOI'O BPEMEHMU.
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© Astop, 2026
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Coaep:xanue

I'naBa
Kownel o3HakomMuTeIbHOTO (pparmMeHra.
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Oubra Iyt
KusHec vs ...yn3Hec

I'1aBa

OTa KHUTa He sBJSAETCS yUeOHUKOM 110 Ou3Hecy. Dta KHUra sipjsercs [lcuxoakTMBHBIM ApTe-
(pakrom. Tekcr 3akoaupoBaH Ha yactore Ku3Hu.

B npouecce ureHns1 BO3MOXKHBI TOOOYHBIE (PPEKTHI:

Pe3koe oTBparieHre k 6eccMbICIeHHON padoTe. HeKOHTpoMpyeMble IPUCTYITHI BJIOXHOBEHUSI.
7Kenanue yBoJIMTb MOJOBUHY COTPYJHUKOB (MJIM YBOJIUTBHCS CAMOMY ).

Poct nprObM yepes cocTosiHME JIETKOCTH.

ABTOpBI HE HECYT OTBETCTBEHHOCTH 32 Pa3pyLIEHUE BAIMX CTaPbIX WLIIO3UM.

Bel OTKpBIBacTE 3Ty KHATY Ha CBOM CTpax U puck. Mim Ha cBou crpax u Cuacrse.

Iocesuaemes 300 Cnapmarnyam Hoeozo Bpemenu. Tem 6e3ymuiam, OyHTapsiM ¥ TBOPLIAM,

KOTOPBIE NIEPBBIMUA NTOYYBCTBOBAJIN,

YTO CTapblil MUP MEPTB,

u permauck crath CaloBHUKaMu HOBOTO. MBI K JaJu Bac.

MBI uckanm Bac.

MBI HanMcanu 31O 14 Bac.

«BHyTpH Kax0ro 6u3HEeCMeHa et OUTBa ABYX BOJIKOB.

OpuH Bonk — 310 Crpax, dedunmr u Konrposns.

Bropoii Bonk — 3710 JI1o60Bb, M300u11e 1 TBOpUecTBO.

Kaxkoi1 Boik nmooexgaer?

Tor, KOTOpOro THl KOPMHULIL CBOUM BHUMaHneM». — JIpeBHssI IpuTYa

(6 nepesooe Jlozoca)

OIVIABJIEHUE

BCTYILIEHHME. BEJTMKUAW PACKO.T

Cnosaps HoBoro Bpemenu. butsa Jlebeneii. Tpu AKcHOMBI iepexopa.

YACTD I. IZMATHOCTUKA

(ITATOJIO'OAHATOMUA XYN3HECA)

I'naBa 1. «<Hago» vs. «Xouy»

Penomen Kynbra Kapro: mouemy Mel CTpOMM CaMOJIETBI U3 COJIOMBI.

I'nasa 2. KPI vs. WQ

JionoeacTBo kak HopMa. [louemy L pLI BPYT, @ COCTOSTHUE — HET.

I'naBa 3. Pecypc vs. UcTounuk

Ot Iupamugp! k Connevnont Cucreme. Jlogu — He apoBa, a CosHLaA.

I'naBa 4. /lennaiin vs. JlaidJaiin

JIunus cmeptH (cTpax He ycnerb) NpoTUB JIMHUY KU3HU (CBOUW PUTM).

YACTD II. THCTPYMEHTBI MACTEPA

(BHYTPEHHAA AJIXUMUA)

I'naBa 5. Dueprusi BMecto Bpemenn

CwMmepts TaniM-MeHekMeHTa. 3akoH «Ilycroro baka».

I'naBa 6. Jloruka vs. Matynnus

GPS yum. Kak cipimars 2KuBot, koraa I'onosa oper nugppamu.

I'naBa 7. /lenbru: Illean vs. AuiogncMeHTbI

Bamora AUREUS. Ilouemy Penyratums nopoxe gosutapa. I'maBa 8. Exit Strategy vs. Legacy
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Copgatb Ky 1 coexars umm nocaauth Can Ha Beka (Hacnenue).

YACTSH III. BBAUMO/JIENCTBUE

(TAHELL C M1POM)

I'maBa 9. Ot «KoHKypeHIIun» K «YHuKaabHocTH» Cunuii Okean [Jdymm. [Touemy Po3a He
3aBupyer [lyoy.

I'nasa 10. Ot «IIpoaaxkn» k «Co0Ji1a3HeHNI0O»

Nwmwuranms Oprazma. MapKeTHHT HacWIvsI IPOTUB MapKeTrHra JiioOBH.

I'nasa 11. Anxumuydecknii Tenaep

Coto3nuku vs. Haemuuku. ®opmyna cuneprum: 1 +1 =11.

I'naBa 12. baarorBopureibHOCTD Vs. Ucnesienne

WMupynerenmms wim MaBectuins? PaboTa ¢ mpuinHOM, a HE CHUMIITOMOM.

YACTD IV. METAMOP®O3A

(IMPAKTUKA MTEPEXO/IA)

I'nasa 13. Kpusuc: Onrumusanus vs. Opra3m PeasnbHoctu Kak He cxumarbes OT cTpaxa,
a paclIupATHCS B IyCTOTY.

I'naBa 14. Ix30puu3m

Nzraanme XyusHeca. JIMHTBUCTUYECKUI JETOKC M CKUTAaHUE OIOPOKpATHH.

I'naBa 15. Cag EDEM

Texnonorus BeipanBanusi. He TssHM MOPKOBB 3a OOTBY.

I'naBa 16. OT «MacmTaéupoBanus» K «Yriy0JeHHI0»

Meractassl vs. Kopau. Jlyuie ObITh MaieHbKUM AJIMa30M, YeM OTPOMHBIM OOJIOTOM.

YACTD V. TPUEINHCTBO BJIACTU

(HOBA{A MEPAPXUA)

I'naBa 17. Apxutekrop Kuzneca (Yupegureanb) AnrenHa. Cessp ¢ Hebom u 3arpyska
CMBICIIOB.

I'naBa 18. Xpanureus Iloas (Inpexrop)

CanoBnuk. [TepeBon ¢ 00keCTBEHHOTO Ha 3eMHOM.

I'nasa 19. JIunep-CoJnie

Kauecrsa HoBoro Bpemenu: KameproHn, IIpoxekrop, Jduts.

OUNHAJL. HOBAY 9KOHOMUKA

I'naBa 20. Muposas /lymeBno-®onnosasi bupxka ['masubiii KPI Beka: ROL (Return on
Life). Manudecrt Urpoka.

MPNJIOKEHNMA. KOMITACBI EDEM

[Tpunoxenue A. Komnac LenocrtHoctu (uarnoctrka Yenoeka)

[Tpunoxenne b. Komnac Jlugepa (Juarnoctuka Bnactu) [Ipunoxenne B. Komnac busneca
(Inarnoctrka CucTteMsbl)

BCTYILIEHHME: BEJIMKHAA PACKO.I

Mup tpecHyiL.

BrI uyBcTBYeETE 9TO Kask/AbId JIeHb. B HOBOCTSIX, B CBOMX O(ricax, B OECKOHEUHBIX Z00m-KOJI-
Jax, B MyCTOTe OAHKOBCKMX CUETOB, HA KOTOPBIX JIeKAT MUJUIMOHBI.

Crapsle npaBuiia iepectaiau padorars. Ctapsie 60ru TpedyoT BCE OOJbIIe KepTB, HO HE AIOT
JOXKAS.

Mel croum Ha nopore Benmkoro Packona.

CneBa — crapblil MUp, IOCTPOEHHBIN Ha cTpaxe, JeuuurTe 1 HACUJINU HaJl PeabHOCTBIO.

CnipaBa — HOBBI MUD, TIOCTPOESHHBIN Ha JTIOOBH, U30BITKE U COTBOPYECTBE.

UYrtoObl crienaTh 1miar, Ham HyKeH HOBBIH s13bIK. MBI JOJKHBI HA3BaTh B CBOMMU MUMEHAMMU.

CJIOBAPbH HOBOI'O BPEMEHU

Msi BBouM JBa mioHsATHs. OHM 3BydYaT MpoBOKaMoHHO. OHU 3By4aT rpyoo. Ho Tonbko Tak
MOXHO pa3OyaUTh TeX, KTO CIUT C OTKPHITHIMU TJIA3aMH.
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XYU3HEC (Khuiznes)

CymiectButesnbHoe. OT KOpHS «Xy» (ITyCTOTa, MOPOK, UMHTAIIUs) + «OU3HEC».

1. ®opmMa S5KOHOMUYECKOU JieATeIbHOCTH, JuitieHHas dymu (Iaiin).

2. Mexanuctuueckas cucrema, rjae YemoBek — 3T0 pacxofHblil MaTepua («pecypce»), a [Tpu-
ObLTb — €AMHCTBEHHA 11eJ1b, OTPAB/IBIBAIOIIAS JIIOObIE CPEACTBA.

3. Cytp mpornecca: M3HacuioBaHue peajbHOCTU pajiy W3BJIEYEHUs! BhITONbl. 4. Pesynbrar:
Beiropanue, meprabie

NPOLYKThI, «YCIIEIIHBbI YCIEX» CHApPyk U U TOTAJIbHOE OJVUHOYECTBO BHYTPHU. DTO PaKoBasi
KJIETKAa 9KOHOMHKH: PAaCTeT pau pocTa, yOuBasi OpraHu3M.

AKUN3HEC (Zhiznes)

CymiectButesnbHOe. OT KOPHS «KHU3Hb» + «OM3HEC».

1. deno, ymHo)awiee ZKu3Hb BO BCEX €€ MPOSIBJICHUSIX.

2. Dxocucrema, rae Yenosek — 310 Topen u Microunuk, a [IpuOsuIb — 3TO aruioAUCMEHTHI
Mupa (MoOoUHbIN 3(PEKT CO3AAHHON [IEHHOCTH).

3. Cytb nporiecca: JIloO0Bb ¢ peasibHOCTBI0. AKT COTBOPYECTBA, TJIe Thl Jaelllb MUPY TO, YEro
€My He XBaTaJlo.

4. Pesynbrar: [1pouseranue, sHeprusi, Hacneaue. 1o 310poBas KjieTka: oHa 9

pacteT, 4ToObl OIEPXKUBATh )KU3Hb BCETO

Ilenoro.

BUTBA JIEBEJEN

BHyTtpu kaxgoro Jugepa KuByT nBe NTULBL. [IBa OAXONA K YIIPABJIEHUIO XaOCOM.

9O UEPHDBIN JIEBE]Ib (Totem Xyu3Heca)

9to nruna Crpaxa. OH xxuBeT B napaaurme Konrtposs.

OH yBepeH, uTo Mup BpakaedeH. UTo ecim OTITyCTUTh BOXKKH XOTh HAa CEKYHLy — BCE PyXHET.
OH CcTpOUT IUIOTHHBI, CTEHBI U IPpaUKy, MBITasACh 3arHaTh OKeaH ku3HU B Excel.

Ero torumBo — koptuzon. Ero meron — cxkarue. Ero ¢unan — unpapkT (On3Heca wim
cepana).

# BEJIBIV JIEBEJD (Totem XKusneca)

Oro ntuua Josepus. OH xkuset B napagurme [loroka.

OH 3Haer, yto Mup n300mieH. OH He OOpeTcs C BOJTHAMMU, OH CKOJIB3UT 10 HUM. OH 4yBCTBYeT
TedyeHus (TPEHbl) paHbILE, YEM OHU CTAHYT LIyHAMU.

Ero TomnmBo — nodaMuH 1 OKCUTOIMH (palocTh U MPUBS3aHHOCTH). Ero meton — paccnad-
JIEHUEe ¥ TOYHOCTb. Ero ¢pmHan — morer.

TP AKCUOMBI ITEPEXO/IA

[Ipexae yeM Bbl IEpeBEpPHETE CTPAHMUILY, BBl JIOJKHBI BHIOpaTh CTOpOHY. KoMnpomuccoB He
Oyzer.

Axcuoma 1

XyuszHec cnpaimyaeT: «CKOJbKO 1 MOry ¢ 3Toro noumerb?» JKusHec crnpamuBaer: «UTo s
MOTY 3TOMY J1aTh?» Akcuoma 2

B XywnsHece KOHKypeHT — 3TO Bpar, KOTOPOro Hy’XHO YHUYTOXHUTb (M ChECTb €r0 HOJI0
PBIHKQ).

B 7Kusnece koHkypeHT — 3710 [TapTHep 1o 3Bomonuu, KOTOpBIA He JaeT Tede YCHYTb U 3aCTaB-
JISIeT CTAaHOBUTBCS JIyYILIE.

Axcunoma 3

[ponykT Xyn3Heca — 3TO TOBap Ha MOJKe (OOBEKT).

[Tponykr 7KusHeca — 3TO U3MEHEHUE B COCTOSIHUM KJIMEHTa (TpaHchopManus).

YACTbH 1

JUATHOCTHUKA

(ITATOJIOI'OAHATOMUA XYN3HECA)
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I'nasa 1.

«Hanmo» vs. «Xouy» (Penomen Kyabra Kapro) Bel npoceinaerech moj 3ByK OyIMIIbHUKA.

[lepBas Mbiciib B rosioBe: «MHe Hago».

Hapno Berars. Hano ycners Ha Berpeuy. Hano 3akpsits otder. Hano Beirutatute kpegur. Hano
ynbiOaThCcs MHBecTopaM. Hazo, Hamo, Hato.

CnoBo «<HA/1IO» — 310 ManTpa Xyn3Heca.

Oto sHeprusa dedunmra. D10 3aByallMpoBaHHbIN cTpax cMmeptu: «Ecnu s storo He cuenaro,
MEH$ OTBEPrHYT, 1 YMpPY C IOJIOAY, s IEPECTaHy CYIIECTBOBATH».

Korna BoI peiictByete u3 «Hamo», Bel — pad Ha ranepax. Pab MoxeT rpectt CUIbHO, HO OH
HUKOrJa He co3facT meaeBp. OH MpoCToO BbIKUBAET.

B Kuznece torumso gpyroe. Tam maput «XO9Y».

310 3Heprusi U30biTKa. ITO TBOpUYECKUH 3ya: «51 X0uy 3TO co3/1aTh, IOTOMY YTO MEHS TpeT.
[ToTomy uTO MUp O€3 STOrO HEMOJIOH.

KVJIBT KAPI'O: BUBHEC N3 COJIOMbI

3Haere 1 Bbl, 4yTO Takoe «Kynpr Kapro»?

Bo Bpems Bropoii MmupoBo#i BOiHBI Ha OcTpoBax MesaHe3um BbICa)KUBAINCh aMEPUKAHCKHE
BOoeHHbIe. OHU CTPOUJIM a3POIPOMBI, M ¢ HeOa MPHIIETAN «KeJIe3HbIE TTTHIIbI»

(camoJIeThI), TIOJTHBIE €]1bI, OfIEXk bl U KOHCEPBOB. Ty3eMIlbl ObUTH B IIOKe: OeJIble JIIoIn He pado-
TajIu B TOJE, He JIOBUIM phidy, HO y HUX 6b10 BCE. OHM mpocTo HajieBaay HAYIIHMKHM, MaXajiu
dnaxkamu, u He6o naBano um mapsl.

Boiina 3akoHumnnace. Boennslie yiaeresnu.

Ty3emiisl 3ax0Tes BepHYTh qapsl HeOa. Uto onu coenanm?

OHM NOCTPOMJIM TOYHBIE KOITMM CaMOJIETOB U3 COJIOMBI U Majiok. OHU c/ienany HayIIHUKU U3
KOKOcOB. OHM HapuCOBaJIM Ha Ipyau opAeHa Kpackoid. OHM MaplIMpOBav 10 B3JIETHOW MOJIOCE U
KpUyaiv B 0aMOyKOBbIE MUKPO(OHBI.

Onu umuTHpoBas (hOpMy B HaJle:KA€ MONYyUuTh copepkanue. Ho camonersl He npuiietany.

Ornsautech BOKpyr. 90% coBpeMeHHbIx oucoB — 310 Kynst Kapro.

MeHemxepbl TPOBOAST OECKOHEUYHBIE TJIAHEPKH (PUTYall ¢ KOKOCOBBIMU HAyITHUKAMM), Hajle-
sICh, UTO ITO MPUHECET MPUOBLID.

Komnanuu nummyt «Muccuio» 1 BelalT e€ Ha CTeHy (puTyall ¢ uiaramu), XOTsl HUKTO B HEE
HE BEpUT.

Jliony HazIeBalOT KOCTIOMBI (PUTYall C OpAeHaMH), N300paxkas Cepbe3HOCTb, HO BHYTPU OHH
MYCTHI.

Xyu3Hec — 3TO UjJeajbHasi UMUTALMSA AEATEIbHOCTH.

CamoneT U3 COlOMbl MOKET BBIIVISIIETh TOUb-B-TOUb KaK HACTOSIIMNA. Y HEro €cTh KpbUIbS,
KaOWHA U Jake Mporesuep.

Ho y nero ner ognoro: JIBUI'ATEJIA.

A JIpuraresnb — 3710 dyma OcHoBatess. 1o KuBoe, mysbcupyioiiee «XOUY».

TECT HA MEPTBEYNHY

Kak noHsTh, cTpouTe BB HACTOSIIIMI CaMOJIET WJIM COMIOMEHHBIN? 3agaiTe cede BOMpoc:

«Ecmu Obl MHE He TUIATWJIM 32 3TO JEHBIH, €CJIU Obl HUKTO HE CTOSUT HaJ| TYIIOU, CTal Obl s
ZIeJ1IaTh TO, YTO JeJIalo cerdac?»

Ecmu otBer «<HET» — nozapasiisio, Bel B XynsHece. Bl cTponTte MakeT )KU3HU, HAAEACh, YTO
Korga-HuOyabp npuiieTuT Bor 1 mpuBe3eT Bam cyacThbe (TyleHky). He mprseser.

Ecmu otBer «JIA, s OB Aemai 3TO, MOXeT ObITh, MHAYE, HO s HE MOTY He JeJlaTh 3TOro» —
no6po noxasnosarh B JKusnec. Y Bac ectb J[lBuraresb.

BbIBO/I IJIABBI

[Nepecranpte MonuThest 60Ty «Hano». OH nmuTaeTcs Baiel yCTaaoCThIo.
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EnuHcTBEeHHAst MpUUMHA Jes1aTh OM3HeC — 3TO Ballle UCKPEeHHEe, STONCTUYHOE, BETUKOJICITHOE
«XOYY».

TonbKo Ha 3TOT 30B MPUXOAAT HACTOAIIME JAEHBIM, HACTOSLIME JTIOAU U HACTOAIIAS KU3Hb.

Conoma He netaer. Jleraer Tonbko CtpacTb.

I'naBa 2.

KPI vs. WQ (JIrogoeacTBo Kak HOpMA)

3aiiaute B 000N oTaeN nmpoaax. 3arisHute B modyio CRM. Yto Bb yBuauTe?

Ta6munpl. Boponku. Koneepcuu. U, koneuno, Ero BemmuectBo KPI (Key Performance
Indicators).

B Xyusnece uenoBek He cymiectByeT. CymiectByeT «EnuHuiia mraTHoro pacnucanusi».

Menenxep Xyn3Heca CMOTPUT Ha COTPYAHUKA U BUIUT He ['ammo, y KOTopoii Tpoe AeTeit u Jap
YCTIOKanBaTh CKaH/IAIbHBIX KJIIMEHTOB, & «CTPOKY 14», KOTOpasi «He BHINOTHSET IJIaH 10 3BOHKAM».

MEXAHUKA JIIOJOEJIACTBA

Xyu3HecC — 3TO TMraHTCcKasl NUILEeBapUTEIbHAS CUCTEMA.

Omna 3amiaTelBaeT Joeil MOJIOABIMY, MOJHBIMU HAJIEXK] M SHEPIUH, IEPEBAPUBAET UX COKHU,
BBUKMMAET BCE UJIEU U 3[0POBbE, a Yepe3 3—5 JIeT BHIIUIEBBIBAET ITyCTYI0 0OO0NIOUYKY (BBITOPEBIIIETO
[IMHUKA) Ha OMPXKY Tpyaa.

[Touemy 310 npoucxoautr? Ilotomy uro KPI uzmepsier apdpexkrusocts POBOTA.

CKoJIbKO 3BOHKOB cjiesian?

CKOJIBKO CTPOK KOJa Harucas?

CKOJIBKO BpEMEHM CHJIEN 32 MOHUTOPOM ?

Ho uenoBexk — He po6ot. Eciu Bbl 3acTapisiere OajepuHy TacKaTh MEUIKU C LIEMEHTOM, BbI
TMOJTyYHTe IJIOXYIO TPY3UMIly U MEPTBYIO OaieprHy.

XyU3HEC NbITaeTCs BbIKATh 3(P(EKTUBHOCTD Yepe3 Hacuiiue (1uTpadbl, AeAJIaiiHbl, KOHTPOJIb).

WQ: UTHAEKC HEJIOCTHOCTHA

B JKuszHece Mbl BHIOpachIBaeéM CTapble METPUKHU.

Mpr1 BBoguM WQ (Wholeness Quotient) — WMuaexc LlemocTHocTH.

WQ otBeyaer Ha Apyrue BOIPOCHIL:

1. HackomnbKo 3TOT yesioBek cyacmiub 31ech? (CYacTIMBbI COTPYAHUK IPOJAET HE MPOAYKT, a
cBoe coctosiHue). 2. HackombKo ero 1eHHOCTH COBMaAanT ¢ Myuccuert kommnanuu? (Eciu coBnagaoT
— ero He HaJlo KOHTPOJIMPOBATh, OH caM cebe KOHTPOJIEp).

3. B pecypce iu on? (OnuH yac paboTHI UelloBeKa «B IMOTOKE» CTOUT HefIe Il paOOThl YCTABIIIETO
30MON).

B Xywusnece: Eciu ThI ciena 1jiaH, HO ymep BHYTPH — Thl MOJIOZICTI, BOT TeOe IpeMHusl.

B XKwusnece: Ecnu ThI cienan 1iaH, HO motepsit OJIeCK B IJIa3aX — MBI T7Ie-TO OIHOMMCh. MBI
COBEpLUIWIN MPECTYIJIEHUE MPOTUB TBOEH [lyiu.

IUPPHI BPYT, COCTOAHUE — HET

BrI MO’keTe HapucoBaTh JIIOObIE OTUETHI. Bbl MOXeTe UMUTHPOBATh OYPHYIO eI TETbHOCTD.

Ho BbI He MoeTe noienats Bubparuio.

Knuent, 3axonsmuil B opuc XyusHeca, YyBCTBYET 3allax cTpaxa U M0Ta, JaXke €M BCe YIIbl-
6atoTcs (0 CKPHIITY).

Knuent, 3axonsimii B mpoctpancTBo /Ku3Heca, YyBCTBYET JIETKOCTh U KEJIaHUE OCTAThCS.

[lepexon k ’KuzHecy HauMHaeTCs C IPOCTON MBICIIH:

Mb! He HaHUMaeM «(yHKIMU» (pyKH, HOTH, TOJI0OBbI). MBI Iipuriamaem B Kpyr dymm.

Ay Iy Het KPI. ¥V Iymm ects I1yTs.

N ecmm IlyTe coTpynHuka nepecekaercs ¢ Ilyrem koMmaHuym — MpoMCXOIUT Marus cBepxpe-
3yJIbTATOB 0€3 BCSAKOTO HACUIIHS.

XyusHec: «BbkmMu JTUMOH 10 mocneaHen kKarum». KusHec: «[locagu TUMOHHOE J€peBO U
TIOJIUBAM €T0».
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I'naBa 3.

Pecypc vs. UcTounnk

3aiinute B M00y10 KOpriopalyio, 1 Bbl Haiiiete Tam HR-genaprament (Human Resources).

Baymaiitech B 311 ciioBa: «Yenoseueckue Pecypcbi». Uto Takoe pecypc?

9710 yrojb. D10 HEPTh. ITO ApeBeCUHA.

ITO TO, YTO CIKHUTAIOT, YTOOBI MTOJTYYUTh SHEPTHUIO.

3TO TO, UTO UMEET CBOMCTBO 3aKaHUMBAThCSI.

B XyusHece uenoBek — 310 GaTapeika.

MeHexep MOOKTIOUAeT YeI0BeKa K CUCTEMe, BHICACHIBAET U3 HETO 3apsifl, a Korjaa darapeika
caguTcsi — e€ BRIOPACHIBAIOT M BCTABJISIIOT HOBYIO.

OTHolIeHe K «pecypcy» Beeria norpedurenbckoe: «Kak MHe Ucronb30oBarh Teds1 0 MaKCH-
MyMY 32 MUHUMAJIbHbIE AEHBI ?7»

IHHEPEBOPOT CO3HAHUA

B JKusnece Mbl MeHsieM ofiHY OyKBY, HO MeHsieTcst Bcsl Becenennasi. He Resource (Pecypce), a
Source (McTOYHMK).

UYenosek — 310 He poBa. YenoBek — 310 AToMHBII Peakrop. Yenosek — 310 CorHie.

B yewm paznuna?

Pecypc naccueH. OH JIeKUT U KJET, IIOKA €ro UCIIOJb3YIOT.

Ncrounuk aktueeH. OH caM reHepupyer 3Hepruio. EMy He HY)KHO IPUKAa3bIBaTh «CBETUTh».
CBeTuTh — 3TO €ro Npupoja.

Ecnu BB OTHOCHTECH K JI0ASAM Kak K McrouHukaM, Bamia 3aj1ada Kak Jlunepa Mensercs kap-
JVHAJIBHO.

Br1 Oosbinie He «ko4erap», KOTOPbI KUAAET yroib B TOMKY (MOTHBUPYET MaJIKOM).

Bo1 — Unxenep DHeprocereid. Bamma 3a1aua — noakmounthes K ICTOYHUKY Tak, YTOOBI €10
SHEprusi MoTekJa B o0Iee pycio, He CraJIMB MPOBOJA.

IF'EOMETPUA BJIACTHU: OT IIMPAMUM/DBI K KPYT'Y Xyusuec — 310 [Mupamuna.

dapaon HaBepxy. PaObl BHU3Y.

JlaBneHnue uaer ceepxy BHU3. I'paBuTanus JaBUT Ha 1uieuyd. HuokHUEe HEHaBUIAT BEPXHUX.
BepxHue npe3upaoT HUKHUX.

UroObl yaepkaTbCsl Ha BEpIIMHE, HYKHO IMOCTOSTHHO TOITATh TeX, KTO CHU3Y. DTO CTPYKTypa
Crpaxa.

Kusnec — 310 Kpyr (mmm Conneunas Cucrema). 31ech HeT «Bepxa» U «HU3a». Ectb LleHTp
1 OpOuTHL

Lentp (OcHoBatens/Maes): Obnamaer camoit MoIHO# rpaButanieit (CMbICIOM).

Op6uts (Komanna): Bpammatorest Bokpyr CMmbIcia, yaepKMBaeMble He IIeTsSIMU, a CUIION TIpH-
TsokeHus (Jlro6oBbio u MIHTEpecom).

B s10i1 cucreme 3emuist He KOHKypupyeT ¢ MapcoM. Y KaxIoi TUIaHeThl CBOsI OpOUTa, CBOS
CKOPOCTh, CBOsI aTMocdepa.

CounHile He IpUKa3bIBAET IJIaHETaM KpYTUTbCs. OHU KPYTATCS CaMU, TIOTOMY UTO TaKOB 3aKOH
(pusuku (3akoH Kuzneca).

CMEPTD «HR»

B Umnepuu EDEM wmbl 1o/mxHB 0prnipansHO otMeHuTs TepMuH HR.

V Hac HeT «pecypcoB». Y Hac ecTb «TananTte», «CO03HUKN», «Mactepax.

Korna Bbl Buaute B uenoBeke VcTtouHuk, oH nepectaeT Bbiropars. [loromy uro ConHue He
MOXET BBITOPETh (B MacIITadax yesoBedeckoi xku3Hu). COJHIIE yCTaeT TOJIBKO TOT/a, KOT/a ero nbiTa-
I0TCSI 3aCYHYTh B KBaIpaTHYI0 KOPOOKY JOIKHOCTHON MHCTPYKIIUH.

BbIBO/I IVIABDBI

[lepecranbre UckaTh APOBaA ISl CBOETO KAMUHA.

Niure apyrue Connia. U co3naaiite ['anakTuku.
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O. Myr. «XwusHec vs ...ynu3Hec»

I'nasa 4.

Hennaitn (Dead-line) vs. Jlaindpuiaiin (Life-line) Benymaiitech B 310 cioBo.

DEAD-LINE.

Jlunusa Cmepru.

Bel 3Haete, oTkyga 0HO npUILIo? DTO HE OPUCHBIN CJIEHT.

OTO TEpMUH U3 TIOpPEMHBIX Jlarepeil BpemeH ['paxnanckoil BoiiHbl B CIIIA. «Dead line» —
3TO YepTa BOKPYT MepUMeTpa TIOpbMbl. ECH 3aK/TI0UeHHBIN MepecTymall e€ — oXxpaHa cTpesisiia 6e3
npenynpexaeHusa. Ha nopaxenue.

B Xyuznece Mbl JOOPOBOILHO OOHECIM CBOIO JKM3HD KOMIOUEH POBOJIOKON «IEIaHOB .

«[IpoekT HykHO cnaTh Buepa!»

«MBplI He ycrieBaem !»

«Cpouno! ASAP! Fire!»

XPOHUKA OTJIOXKEHHO! JK3HU

XyusHec xuBeT B JIuHeitHom Bpemenu.

ITO rOHKa M0 MPSAMOM K TOPU3OHTY.

B nonenieTbHUK MBI JKJIeM TATHHILY.

B HOs16pe mbI sxiem HoBwiil ro.

B 30 nieT MBI %€M NEHCHIO.

ITO KU3HDb B peKUME « YepHOBUKA».

«Bor ceituac 51 mOpBy KWJIbI, 3aKPOI0 TOT Je/IaiiH, 3apadortalo MuwumoH, 1 TOI'IA Hauny
KUTDb».

Ho «torga» He nHacrynaer. [loromy uro 3a onHoit JIunueir CMmepTu cpa3dy HapucoBaHa Jpyrasi.

UYenosek O6exut MapadoH, HO Ha (PUHUIIIE €To KAET He MeJlalb, a UH(APKT.
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O. Myr. «XwusHec vs ...ynu3Hec»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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