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IIpeaucaoBue oT aBTOPOB

DTa KHUra MOsIBWJIACh HE ITOTOMY, YTO UCKYCCTBEHHBIM MHTEJJIEKT CTaJl MOJHOM TEMOM.

B cBoeii npakTuke MBI yBUzENH, 4TO pasroBop 00 M moutu Bcerga Ha4YMHAETCsl HE C TOTO
MecTa. JlIoay crpaimBaioT: Kakas HEMpOCETh JIyUllle, KaK MUCaTh IIPOMIITHI, KaKUe IPOLIECCHI aBTO-
MaTH3UPOBATh, KOTO MOKHO 3aMEHHTb, KaKKe CePBHCH BHEAPHUTD, Kak ObICTpee MomydnTh 3 erT?

IT0 NoHATHBIE Bonpockl. HO OHY He I1aBHBIE.

I'maBHBIN Bonpoc riryoxe:

YTO NPOUCXOMT C yIPaBJeHHeM, KOI/1a B KOHTYP pelleHHil BXOAUT HeveJIOBeYeCKUu
Y4aCTHHK?

VIMeHHO 3TOT BONIPOC CTaJI U1l HAC OTIPAaBHOM TOYKOU.

B knure «39noxa HYM. U kak HOBas yripaBiieHYecKast MOJEJIb» Mbl BIIEPBbIE 3a(DMKCUPOBATIN
KJIIOUEBYIO MBICJIb: ICKYCCTBEHHBI MHTEJUIEKT — 3TO HE TOJIKO TEXHOJIOTMYECKUIA BBI30B. JTO BBI30B
YIIPaBJIEHYECKUM.

Ilosxe, B kuure «xkocucrema HYM», MBI Hauali ONUCHIBATh, KaK HOBas yIpaBJlEeHUECKas
MOJIeJIb MOXKET pa3BOPaYMBaThCSl B OPraHU3alMsAX, MHCTUTYTaX, KOMaHJaX U TMOPUIHBIX CUCTEMAaX
«4enoBek — 1UM».

Ho nocrerneHHo cTaio sICHO: Mpesk/ie YeM TOBOPUTh 00 IKOCHCTEMaX, IiatgopMax, areHTax,
U(POBBIX KOHTYpax U MACIITAOMPOBAHMH, HY’)KHO OTBETUTh Ha Oojiee (pyHAaMEeHTAIbHBII BOIIPOC.

KTo Takoii 1uaep B 3noxy UA?

He nonb3oBarens HeipoceTeid, HE TOT, KTO ObICTpee JpYrux BHeApsieT LU(POBbIE CEPBUCHI,
HE PYKOBOAMTEJb, KOTOPBIM 3aMEHUJI COBEIAHUS JalIOOpAaMu, U He SKCIEPT, COPEBHYIOIMIICSA C
MAILMHOM B CKOPOCTH aHAJINA3A.

A MMEHHO M ep — 4Y€JI0BEK, KOTOPBIY IPUHUMAET PEIIEHNS U HECET OTBETCTBEHHOCTD; YEJIO-
BEK, OT KOTOPOro 3aBUCHT (popma OymyIero u KOTOpbIid JOJKEH COXPaHUTh CyOBEeKTHOCTh B MHPE,
i€ peleHns BCE vale (pOpMHUPYIOTCS CPeon.

3a nocseaHue roibl Mbl HAOIIOAIN JECATKY MporpaMM 11 poBoii TpaHcopMaliuy, BHeApe-
Hus 1, apromaruzarmu, ananutuku, CRM, miatgopm, 4aT-00TOB, FOJIOCOBBIX ACCUCTEHTOB, YIIPaB-
JIEHYECKMX MaHeJIel ¥ IA(POBBIX PEIIAMEHTOB.

MHorue 13 HUX ObLIM TEXHMUYECKH YCIIEIIHbL: 3aITyCKaIiCh, paboTasM, COOMpasy AaHHbie, (hop-
MHUPOBAJIA OTYETHI, YCKOPsJIN Ipouecchl. Ho ¢ ynpaBieHUeCKoM TOUKY 3pEHUS MHOTHAE U3 HUX IIPO-
BaJIMBAJIUCh.

He notomy, 4To TeXHOIOrMM ObUTH TVIOXUMH, & IOTOMY, YTO OHU BHEJIPSUTUCH B CTApYIO JIOTUKY
yIIpaBJIEHUs] — B CUCTEMY, IJIe OTBETCTBEHHOCTb yXke Obljla pa3MbITOM, pPelIeHUs] IPUHUMAIIUCh He
TaM, i€ 3TO ObUIO (POPMAIBHO MPEAYCMOTPEHO, KYJIbTYpa OTIMYAIach OT AeKJIapaluii, Jamooppl
3aMEHsUIM [TOHMMaHUe NMPUYMH M CYTU MPOUCXOIAIIETro, KOHTPOJIb ObUT BaKHEE CMBIC/IA, CKOPOCTh
CUMTasach LIEHHOCTBIO caMa 1o ceOe, a JIIAY JIaBHO HAayYMJIMCh BBUKMBATh BHYTPU CHUCTEMBI, & HE
pa3BUBaTh €€.

WU ne ucnipapinsin 3t npodiaeMsl. OH yCuIMBa UX.

Ecnm B cucteme 6b11 opsinok, MU penan ero BuauMbIM ¥ MacitadbupyeMsiM. Ecim Ob1 Xaoc
— yckopsist ero. Eciii OTBETCTBEHHOCTD ObliIa pa3MBITON — OHA MOIJIa UCYE3HYTh [TOUYTH HOJIHOCTBIO.
Ecnu peltienus npMHUMATUCH «TI0 TOTOBOPEHHOCTH», W cTaHOBMIICS HOBOM IIMPMOM AJIsI CTapoi
HeopMaIbHOM B1acTy. Eciiv uzep He yepkuBajl CMbICI, CUCTEMa HauMHAJIa ONTUMU3APOBATh CITy-
YaHOCTb.

OTa KHUTra He sBJseTCs MHCTpYyKLKMel no BHeapenuio IN. 3xeck He Oyaer peiTiHIa Heiipoce-
Tel, CIUCKa CEPBUCOB, OOEIIAHM, YTO 32 AECATH I1aroB JT00as OpraHu3alus cTaHeT HU¢pOBOH, UK
WUIIO3UH, YTO TEXHOJIOTHSA CaMa CO3JacT MOPAIOK.
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OTa KHUra — O BJIACTH, JIMJEPCTBE, OTBETCTBEHHOCTH, 3PEJIOCTH, IPAaHULIAX aBTOMATH3AIMU U
[IpaBEe YeJIOBEKA OCTABATHCS] ABTOPOM PELIECHUIA.

MpI nuimeM e€ 1151 COOCTBEHHUKOB, KOTOPbIE MOHUMAIOT: KOMITAaHUSI MOKET PAaCcTH U OTHOBpe-
MEHHO CTAaHOBUTBCSI MEHee ynpasisieMoil. 11 reHepaibHbIX IMPEKTOPOB, KOTOPBIE BUIAT: OTYETOB
cTaJio OoJIblIIle, a SICHOCTH MeHbIle. 1l rocy1apCTBEHHBIX YIIPaBJIEHIIEB, HECYIIIUX OTBETCTBEHHOCTD
HE TOJIbKO 3a CKOPOCTb PEIIEHUI, HO U 3a I0BEpHE I'PakJaH.

MBbI nuiem e€ 1 I1aB MyHULUIAIUTETOB, KOTOPbIE €KEIHEBHO HAXOAATCSA MEXIY Mopyye-
HUSIMH, OOpaIleHUsIMH, CPOKAMH, PerJIaMEeHTaMH, JIOIbMHU U TIOCTAEACTBUSIMU; IJIs1 TyOepHATOPOB U
PErMOHAJIBHBIX KOMaH/1, epe]] KOTOPbIMU CTOMT 3ajaya He pocTo BHeApATs M, a coxpaHsTh yripas-
JIEHYECKUI CyBEpPEHUTET; [UIsi PYKOBOOUTENe 00pa30BaTeIbHBIX OpraHu3alvid, KOTOPbIE HOJIKHBI
TOTOBUTB JIIOJIEN HE K MCIOJIb30BAHUIO OTAEIbHBIX MHCTPYMEHTOB, a K )KM3HU B HOBOM YyIIpaBJICHYE-
CKOW peasIbHOCTH.

W, HakoHel, /11 KOHCYJITAaHTOB, METOJOJIOTOB U IIPEANPUHAMATENEN, KOTOPBIE UIIYT SI3bIK,
CMOCOOHBIN OMMCATH TO, UTO YKe MPOUCXOIUT, HO eIIE MI0X0 HA3hIBACTCS.

Mpl HazpiBaeM 3T0T A3bIk HYM — HoBas yrnipaBieHueckas MOJEIIb.

HVYM — 3710 nonsITKa onucath HOBYIO pEaJIbHOCTh YIIPaBJIEHUs, B KOTOpoy 4esnosek, U,
JaHHbIe, KYJIbTYPa, PEIJIAMEHTHI, CMBICIIBl K1 OTBETCTBEHHOCTh OOJIbIIIE HE CYIIECTBYIOT OTAENBHO.

HVYM nauuHaetcs ¢ Bonpoca:

KaKyl0 YNpPaBJIeHYECKYI0 pPeajbHOCTh MbI c037aéM, koraa BnyckaeM UM B kKoHTYp
pemieHuin?

Ata KHUra He TpedyeT OT unTaresns coracus. OHa MpU3BaHa MOMOYb YE€CTHO OIIEHUBATh CUTY-
aluIo, 1oTomy 4to B 3n0xy MU nunep He MOKET CripATaTbes 32 IPUBBIUHBIE CJI0BA: «Tak Mmokasai
namoopy», «Tak MpeIoKuI AITOpUTM», « Tak COIUTUCH TaHHbIe», « Tak peKOMEH/I0BaJa CHCTeMa,
«Tak OwicTpee», «Tak apdekTuBHEE».

Bce atu ¢ppassl MoryT ObITh TipaBiol. Ho HY 0fjHA M3 HUX HE OTBeYaeT Ha IJIABHBIN BOMPOC:

KTO 3/1eCh aBTOp pelieHusi?

Ecnu nocne yTeHnst HEKOTOPBIX CTPAHUIL BaM 3aX0UYETCs1 OCTAHOBUTHCS — 3TO IPABUIIBHO. JTa
KHUTA HallMcaHa He 1151 ObIcTporo notpednenus. OHa — MOBOJ 151 yIIPaBJIeHYECKO! May3bl, B KOTO-
PO¥ PYKOBOAMTEJb BIIEPBBIE 32 JI0JIr0€ BpeMsl MEPECTaéT MPOCTO pearnpoBaTh U HAUMHAET BUIETh
opmy cucremsi.

Bo3MoXkHO, BBl y3HaeTe B 3TOM KHUTE CBOK KOMITAHUIO, aAMUHUCTPALIMI0, MUHUCTEPCTBO WU
KoMaHy. Bo3MOXHO, y3HaeTe COOCTBEHHYIO IIPUBBIUKY KOHTPOJIMPOBATh, CTPAX MOTEPSATH BIUSHUE,
YCTaJIOCTh OT CKOPOCTH WJI JKEJIAaHUE CHOBA MOHSATh, 3a4€M BCE 3TO.

9TO HOPMAJIBHO.

Hogas ynipaBiieH4eckasi Mojiesib HauMHaeTcst He ¢ pepopMbl, COBEIIaHusl, TpUKa3a, 1iu¢poBON
r1atgopMsbl WM BHeApeHus M -nomoiHuka.

Ona HauMHaeTcs ¢ MOMEHTA, KOT/ia JIMJEp YeCTHO OTBevaeT cede:

s1 yIPaBJISII0 CHCTEMON I y:Ke 00CTyKHBaK0 €€ JOruKy?

U Bcren 3a 3TuM 3a/1a€T BTOPOU BOIPOC:

roTOB JIA 51 CHOBA CTaTh aBTOPOM pelleHni?
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Berynuienue

ITa KHUTra NOSIBUJIACh B MOMEHT, KOT/]a NCKYCCTBEHHBIN MHTEJUIEKT NIepecTall ObITh TEMOI Oy/1y-
LIET0 U CTaJl YacThl0 PEAJIbHOCTH.

OH nuIeT TeKCTh, aHATM3UPYET JOKYMEHTHI, TOTOBUT OTYETHI, ITPEJIAaracT PEIIeHs, CPAaBHU-
BAaeT BApHAHTHI, UINIET PUCKH, MOJICKAa3bIBAET PYKOBOAUTEIIO, UTO Aenath Jaubiie. 1M Bxomut B kabu-
HETbl COOCTBEHHMKOB, MUHHCTEPCTB, aIMUHUCTPALINiA, KOMITAHHIA, IIIKOJI, YHUBEPCUTETOB, OaHKOB,
IIPOMU3BOJICTB M OOIIECTBEHHBIX UHCTUTYTOB.

Ho rnaBnbii1 Borpoc snoxu MM 1o cux nop 3aga€rcss HenpaBUJIbHO.

OOBIYHO CITPAIIMBAIOT: KAKO CEPBHUC BBHIOPATh, KAKYI0 HEHPOCETh UCMIOIb30BATh, KOTO O0YYHTh
POMITaM, KaKHe MPOLEecChl aBTOMAaTU3UPOBATh, CKOJIBKO COTPYIHUKOB MOKHO BBICBOOOIMTDH, KaK
OBICTPO IMOTYyYUTh SKOHOMUYECKHI 3PPEKT, Kakyto IaTopMy MOCTABUTD U KaK HE OTCTaTh OT KOH-
KyPEHTOB.

IT10 BaxkHbIE BOITPOChl. HO OHM BTOPUYHBI.

I'naBHBIM BONPOC 3BYYUT MHAYE!

KTO OCTaéTCsl aBTOPOM pelleHuli, Korja pemeHus Bcé yaimie (popMUPYIOTCSI He YeJio-
BEKOM, a cpeioi?

MmenHo sTOT Bonpoc onperesseTr Oyayiiee ynpasiaeHus, motomy uyro MM meHsieT He TOIbKO
CKOPOCTb padoThl. OH MEHSIET IPUPOJLY BIACTH.

Panbiiie pykoBoanTENIL MOT CUMTATh, YTO YIIPABJIEHUE HAXOOUTCA y HETO B PyKax, [IOTOMY 4TO
OH BHJIEJI OTYETHI, MPOBOJWJI COBEILAHMS, CTABUJI 3aJa4uy, YTBEPKJal PEIEHNs U KOHTPOJIMPOBAJ
ucronHenue. CerosiHs 3Ta yBEpeHHOCTb CTAHOBUTCS BCE OoJiee XPyIKOM.

Perienve MoxeT ObITh MOATOTOBJIEHO AHATUTUYECKON CUCTEMOM, BApUAHThl — IPEJIOKEHbI
QJITOPUTMOM, PUCKY — IOZICBEYEHBI MOZIEIBIO. VICTIOHUATE MOXKET MOy YHTH 33Aa4y OT LM(POBOTO
MOMOIITHUKA, KOHTPOJIb — IPOUCXOANUTh aBTOMATHYECKH, OTYET — (POPMUPOBATHCS O€3 y4acTHst
YeJIOBEKA, KOMMYHHUKALM — FEHEPUPOBAThCS, IPOrHO3 — pacCUUThIBaThCA. bosee Toro, pekoMen-
Jalus MOKET MOSIBUTBCS PaHbLIIE, YeM PYKOBOAUTENb C(hOPMYIMPYET COOCTBEHHBIN BOIPOC.

PopManbHO PyKOBOAUTENB MO-IIPEKHEMY OCTAETCA INIABHBIM: OH IOAIMCHIBAET, YTBEPKIACT,
HECET OTBETCTBEHHOCTh, IPEJICTABISIET PEIIEHNEe BOBHE U OOBSICHSIET €r0 MOCIEeCTBHUS.

Ho akTiyecku Bee yailie OKa3bIBaeTCs, YTO petieHre OblI0 cpopMUPOBAHO A0 TOTO, KK YeJlo-
BEK K HEMY ITPUKOCHYJICS.

B 310M M COCTOUT IIaBHBIN yIIpaBJIEeHUECKUH pa3jiom 3moxu V.

MBbI IpUBBIKJIM 00CYKAaTh UCKYCCTBEHHBIN MHTEJUIEKT Kak TexHonorvo. Ho MM nocrenenHo
nepecTaéTt ObITh TOJIBKO TEXHOJIOTUEN U CTAHOBHUTCS HOBOM CPeJOil IPHHATHS PELICHUH.

A cpena Bcerjga cuiibHEe OTAEIBHOTO MHCTPYMEHTA.

MHCTpyMEHTOM MOKHO IOJIb30BaThCS, TOIA KaK cpefa HAYMHAET (POPMUPOBATh MOBEIEHMUE.
VHCTpYMEHT MOKHO BKJIIOUMTh M BBIKJIIOUMTh, & CpeJja MEHseT caMy JIOTMKY BblOopa. MHcTpy-
MEHT IIOMOI'aeT YEJIOBEKY JEMCTBOBATh, TOrJa Kak cpeJja HE3aMETHO IO/ICKA3bIBAET, KAKHE IEMCTBUSA
BOOOIIE KaXyTCs1 BOSMOKXHBIMHU.

MHCTpyMEHT MOKHO MOJIOKUTH Ha cToi1. Cpesla CTaHOBUTCS BO3yXOM, KOTOPBIM JIBILINAT Opra-
HU3aLMA.

MmenHo nostomy miaBHbIM puck snoxu MU 3akimoyaercs He TOJIBKO B TOM, YTO MallIMHA MOXET
3aMEHHTh YeJIOBeKa. DTOT CTPaxX CIUIIKOM IPOCT, TIOTOMY UYTO CO3AAET MOHSATHBIA 00pa3 yrpos3bi:
YeJIoBeK NMPOTUB MallMHBI, padoyee MEeCTO POTUB AJrOPUTMA, Ipodeccrs IPOTUB ABTOMATH3ALIUH,
PYKOBOIUTENb IPOTUB UCKYCCTBEHHOTO MHTEJIJIEKTA.

Ho peanbHBIN pUCK TOHBLIE.

YestoBEK MOKET COXPAHUTBD JAOJKHOCTb, CTATYC, MOAIICH, KAOMHET, IIOTHOMOYUS U OTBETCTBEH-
HOCTb, HO TIOCTEIIEHHO TOTEpATh aBTOPCcTBO. OH OyJeT MpUHUMATh peleHHs], yKe IMOArOTOBICHHbIE

8
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CHUCTEMOM, COTJIAIIATLCS C BAPUAHTAMU, OTOOPAHHBIMH aJITOPUTMOM, OOBSICHSITh MTOCJIEICTBUS pellie-
HU, JIOTMKA KOTOPBIX BO3HHUKJIA HE B €r0 COOCTBEHHOM MBIIIUIEHUH, ¥ OTBEYATh 32 TO, UYTO (DaKTH-
YECKHU MEPECcTas Co3/1aBaThb.

31O U ecTb HOBas (popma yNpaBIEHUYECKOW YA3BUMOCTU: HE 3aMEHA YeJIOBEKa MAIlMHOW, a
COXpaHEeHHe YeJIOBeKa B KOHTYpe MPH MOCTENEeHHOM NoTepe CyObeKTHOCTH.

W kacaercst oHa He TOJILKO OM3Heca.

CoOCTBEHHMK KOMITAHUM PHUCKYeT TOTEpsATh YIPaBISEMOCTb, €CIM COTPYIHUKH HAYHYT
ucnonb3oBath MU kaxaplil o-cBOEMY, a KOMIIaHUSI HE CO3/1aCT €AUHYI0 apXUTEKTYpy pPEIICHUIA.
['eHepasibHBIN IMPEKTOP MOXKET MOIYUUTh KPACUBYIO LIM(PPOBYIO CUCTEMY, B KOTOPOI OTYETOB CTAJIO
OoJbIIIe, a peabHOrO MOHUMaHK I — MeHbIIIe. PyKoBOIUTEIh MOApa3/ie/ieHrsi pUCKYET PeBPaTUThCS
B AMCIeTYepa MEXy 3aJjadyaMH, JaHHBIMHU, TUIaT(POpMaMU U JIIOIbMU, HE UMesI BOBMOKHOCTU U3Me-
HUTb CaMy JIOTUKY paOOTHI.

['maBa MyHMITUTIATMTETa MOKET YTOHYTD B TIOPYYEHUSIX, OOpaIIEHUsIX, CPOKAX M OTUETAX, ECIIH
WU Gyner BcTpoeH Kak HaOOp pa3pO3HEHHBIX TMOMOIIHHUKOB, a HE KaK YIpPaBJIEHUECKUH KOHTYP.
['yGepHaTOp MOXET MOMYIUTh HU(PPOBYIO CUCTEMY, KOTOpasi YCKOPSIET PETMOHAIBHOE YITPABJIEHHUE, HO
OIHOBPEMEHHO Pa3MbIBAET OTBETCTBEHHOCTb, YCUJIMBAET BEJOMCTBEHHBIE Pa3pbIBbl U CO3/IAET 3aBU-
CUMOCTb OT BHEIIIHEH JIOTMKH 1iatdopm. PykoBogutens oOpa3oBaTebHON OpraHU3alil PUCKYeT
yuuTb Jmofei nacrpymentam U, ve popMupyst y HUX HOBOTO yNpaBJIEeHUYECKOTO MBILUIEHHS.

VMeHHO 03TOMY 3Ta KHUI'a HE O HEMPOCETSIX.

OnHa — 0 BJIaCTH, pEelIeHUsIX, OTBETCTBEHHOCTH, CYOBEKTHOCTH M HOBOW POJIH JIUJEPA.

OTa KHUTA O TOM, ITOYEMY CTapasi MOJIeJb YIpaBJIeH!s OObIlle He BHIAEPKUBAET CKOPOCTH,
CJIO)KHOCTH U QJITOPUTMHUYECKOTO JaBieHus. M o ToM, Kakoi Jo/kHa ObITh HOBast MOJIENTb.

Mpei HazbiBaeM e€ HYM — HoBas yrnipasieHueckast MOJIEb.

HYM HaunHaeTcs He ¢ TeXHOJIOTHH, TUIaThOpMBbI, aBTOMATH3aIuH, 3aKynku M -cepuca, 00y-
YEeHHUsI IPOMITTaM, MOJIHOTO CJIOBA «areHThl» WJIH JKeJIaHUs BBITJIS/IETh COBPEMEHHO.

Horaa ynparpneH4eckan MojJelb

, KOWTYP OTBETCTBEN o,
- .. 3

i\ OTBETCTBEHHOE
PEIIEHHE g

JAHHBIE

HYM COSHHAST “EN0REKa, HH, JAHH R, Hf..:l.l”!lf. H CMBCH Hl:hpf.t OTECTCTREHHOMD |'|L':IIL't|I.|s-|.

Cxema 1. ®opmyaa HYM
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HVYM nauuHaetcs ¢ Bonpoca:

KaKyl0 YINpaBJIeHYeCKYI0 pPeajbHOCTh MbI c037aéM, koraa BnyckaeM UM B koHTYp
pemieHuin?

Ecmu stor Bonpoc He 3agaH, W ycunuBaer 1o, 4to yxe cyuiectByer. Ilopaaok craHOBUTCS
BU/IUMEE U Jierde MaciTaOMpyeTcs, XaoC YCKOPSIETCsl, pPa3MbITasi OTBETCTBEHHOCTh MOXKET TOYTH
ucye3HyTh. Ecitu perenust MpuHIMAIKCh <TI0 JOTOBOPEHHOCTH», AJITOPUTM CIIOCOOEH CIeIaTh CKPhI-
TYIO BJIacTh emeé MeHee oOcyxaaeMon. Ecim cMbic ObUT HesiceH, cucTeMa HAauHET ONTUMHU3UPOBATh
ciyvaiiHoCTh. Ecnu munep He Obl1 aBTOpOM perieHni panbiie, I MokeT OKOHUATeNIbHO 3aKPETnTh
32 HUM POJIb OIepaTopa Cpeapl.

NN He cnacaet yripaBJieHue.

OH npoBepsieT ero Ha 3pesocTb.

B 3TOM CMBICIIE NCKYCCTBEHHBIN MHTEJUIEKT — HE IJIaBHBII I'epol 9TO KHUTH. [ J1aBHBIN repoit
— JMzep.

Ho He nuzaep B NpuBBIYHOM NOHUMAHUM: HE XapU3MaTUUHBIII MOTUBATOP, HE ITIABHBIN KOHTPO-
JIEp, HE CaMBblii OIBITHBIN IKCIEPT, HE YEJIOBEK, KOTOPBIM 3HAET OTBETHI HAa BCE BOIIPOCHI, U HE PYKO-
BOJUTEJb, KOTOPbIN CHJIbHEE BCEX YAECPKUBAET CUCTEMY B PYYHOM pEXUME.

Ota Mozenb JUIEPCTBa MOCTENEHHO yxoauT. OHa He Mcye3aeT MIHOBEHHO: el 3BYYMT Ha
COBEIIaHUSIX, OCTAETCA B JOJKHOCTHBIX MHCTPYKLIMSAX, IOAJEPKUBAETCS KOPIIOPATUBHOM KYJIBTYpPO
Y MHOTUM KaxeTcsl ecrecTBeHHOM. Ho BCE MeHblIle COOTBETCTBYET HOBOU PEAIbHOCTH.

B HOBO#1 yripaBiieH4YecKo# cpefie Iuep NepecTaéT ObITh ITTaBHBIM UCTOYHUKOM MH(pOpMAIUu:
WU criocoGen 3Hath Oombiiie. OH MepecTaér ObITh CaMBbIM OBICTPHIM AHATUTHKOM: MallliHA CUATAET
obicTpee. OH yke He eMHCTBEHHBIN HOCUTEINb 3KenepTusbl: UM criocoOeH coeMHATh OMbIT, COAep-
JKaluiics B ThICAYaX JOKYMEHTOB U UCTOYHMKOB. HakoHelr, muaep nepectaér ObITh HEHTPOM TOTaJIb-
HOTO KOHTPOJISI, MOTOMY YTO HU(POBasi CUCTEMa MOXET BUIETh 3HAUUTEIBHO OOJIBIIE OTACIBHOTO
YeJIOBEKA.

Ecnu pykoBonuTesnb npogonkaeT CTpOUTh CBOIO BJIACTh TOJBKO HA 3HAHUM, CKOPOCTU U KOH-
TpOJIe, OH HEN30EKHO MOMNA/IaeT B HEMPABUIIbHYIO TUNIOCKOCTh KOHKYpeHIU. He motomy, uTo oH ciad,
a moTomy, uTo copeBHyercsi ¢ UM Tam, rie mpenmyIecTBa MamyHbl OObeKTUBHO BBIIIIE.

Jlupep HOBOro BpeMeHH He JIOJkeH copeBHoBathes ¢ .

OH 3aHMMaeT Jpyryio MO3ULIKUIO.

OH CcTaHOBUTCSl APXUTEKTOPOM YIIPaBJIEHUECKON PEabHOCTH.

ApxuTeKTop He 00sI3aH JIMYHO CYUTATH KAKIAYI0 HU(PY, BUAETh KaXKIbIiA MPOIECC, TPUHUMATD
KaXJ0e petieHre Wi ObITh CaMbIM CUJIbHBIM SKCIIEPTOM B Kak10i Teme. Ho OH 00s13aH yaep:K1BaTh
(bopmy: moHKMMaTB, T/Ie POKAATCA PELICHUs], KAKME PaMKU JIeNAloT UX JOIYCTUMBbIMY, I/Ie aBTOMa-
TU3aLM JOKHA OCTAHOBUTBCS, KTO OCTAETCS] aBTOPOM, KTO HECET OTBETCTBEHHOCTb, KaKKe MOCTIe -
CTBHUSI CUCTEMA HE UMEET ITpaBa MPOU3BOAUTH U KAKOM CMBIC]T YIEPKUBAET BCIO KOHCTPYKIIMIO.

It0 Gosiee TpyAHask pojib, YeM POJIb KOHTPOJIEPA.

KoHTponép cMOoTpUT Hazaj: 4TO MPOU3OILIO, KTO CIeJall, I1€ BOSHUKIIO OTKJIOHEHUE. ApXU-
TEKTOpP CMOTPUT IJTyOKe: IoYeMy cucTemMa BooOIIe BrIOpasia TaKylo TPAeKTOPHIO.

KonTponép Tpedyer oTuéra. ApXUTEKTOp 321aET PAMKY.

KonTponép ucnpapiisieT ommOKN. APXUTEKTOP MPOEKTUPYET Cpey, B KOTOPOW OIIMOKH CTa-
HOBSTCSI BUIUMBIMU PaHbllE, YEM YCHEBAIOT Pa3pPYIIUTh CUCTEMY.

Kontponép 6opetcs ¢ xaocoM. ApXUTEKTOp pabOTaeT ¢ ero MpUIUHAMH.

KonTponép nbitaercs yaepxarh BIacTb uepe3 HaOmoaeH!e. ApXUTEKTOp yIepKUBaeT e€ uepes
CMBICJI, OTBETCTBEHHOCTb U (POPMY peIIECHU.

OTa KHUra HamnucaHa JJisl TeX, KTO UyBCTBYET: JIEJIO HE TOJIbKO B TEXHOJIOTHSIX.

JI7151 COOCTBEHHMKA, KOTOPBI TTOHUMAET, YTO POCT KOMIIAHUHM YKe HEJIb3s1 YAEPKUBATh TOJHKO
JIMYHBIM KOHTpoJsieM. [IJ1sl reHepaIbHOTO IMPEKTOPa, KOTOPBI BUAUT, YTO OTYETOB CTAIO OOJIbIIIE, a
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SICHOCTH MeHblIIIe. [1J1s1 rocyJapcTBEHHOTO yIpaBJIeHIIa, OTBEYAIOIEero He TOJIBKO 32 CKOPOCTD pellle-
HUH, HO U 32 JIOBEpUe I'pax/IaH.

JI71s1 TIIaBbl TEPPUTOPHM, KOTOPBIA KaXABIA JeHb padOTaeT MeXAy MOpPYYEHHUSIMH, CPOKAMH,
JIOJbMHU, perJIaMEHTaMU U IOC/IeICTBUSIMU. 17151 ryOepHaTopa, KOTOPBIN IIOHUMAET: PETHOH Oy/1yIIero
HEBO3MOXKHO MOCTPOUTH TOJBKO MU(MPOBU3AIMEN — HyKHA HOBasi apXUTEKTypa OTBETCTBEHHOCTH.
JI71s1 KOHCYJIbTaHTA, TIPeTioiaBaTeIsl, MeTO0JIOra U PYKOBOUTESI, KOTOPBIN MINET S3bIK, CIOCOOHBIN
OIKCATh yIpaBJIeHHE B THOPUIHON peaTbHOCTH «4eioBek — MM — opranu3anusi — oOIIecTBO».

Ota KHUTA He obeIaeT JIErkux perentoB. OHa He HAYYUT 32 OIMH Bedep BHEIPUTh UCKYCCTBEH-
HBI UHTEJJIEKT, He 3AMEHUT CTPATErMYeCcKyI0 CECCHIO M HE 1aCT YHUBEPCAJIbHBIA UeK-JIUCT, MTOAXO0-
JSAIAN 15 TI0O0UM OpraHU3aIyu.

Ho ona MoxeT iaTh IIaBHOE — HOBYIO ONTHKY.

[Nocrne 3Toi KHUTY BBl HAYHETE MHAYE CMOTPETh Ha PEIlIeHH s, COBEIAHU S, OTYETHI, AIIOOPIIBI,
nopyuenust, g poBbie crctemMbl, M/-IIOMOIITHUKOB, OTBETCTBEHHOCTh M COOCTBEHHYIO poJib. CTaHeT
3aMeTHee, TJie yIpaBjeHue AEHCTBUTEBHO MPOUCXOIUT, a IJe TOJBKO UMUTHPYETCS; T/l YelOBeK
OCTa€TCsl aBTOPOM, a TJe yKe MPEeBpalaeTCsi B ONepaTopa uykou JIOTUKU.

Snoxa MU TpebyeT oT Jiuziepa He OOMbIIel CKOPOCTH, a OOJIbIIel CyObeKTHOCTH; He OOJIBITIero
KOHTPOJIs1, a OoJiee SICHBIX PaMOK; He OOJIbIero 00bEmMa JIMYHON SKCIEePTU3bl, a CIOCOOHOCTH Yaep-
JKUBATh CJIOXKHOCTD, HE OOJIBIIEN aBTOMATHU3AIIAN JII0OOH LIEHOM, a IOHUMAaHUS TOrO, Ile aBTOMATH-
3a1ysl TOJKHA OCTAaHOBUThHCS.

Jlunep OyayIiero — He TOT, KTO 3HAaeT OOJIbIIIe MAIIMHBL, U HE TOT, KTO OBICTpee BCeX BHEIPSIET
HOBBIE HHCTPYMEHTHI.

Jluaep Oyayiero — TOT, KTO CIOCOOEH CO3/1aTh TAKYI0 ApXUTEKTYpY YIpPaBJIeHUs], B KOTOPOM
NN ycunuBaer 4en0BeYECKYI0 OTBETCTBEHHOCTD, 4 HE 3aMEHSET €€.

310 U ecTh Juuep B snoxy 1.

He mnonb3oBatens cucteMbl W He HaOmomarens 3a namodopaamu. He mocnenHsisi moanuch B
HEMOYKe aBTOMATU3UPOBAHHBIX PEIICHUH.

A apXHWTEKTOp yHpaBJIeHYECKON PeaIbHOCTH.

YenoBek, CIOCOOHBIN OTBETUTD Ha TJIABHBIN BOIPOC HOBOH SMOXU:

KTO 3/1eCh aBTOP pelleHui — 51 WU cpefa?
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IIpoJior

Paziaom

[IpencraBbTe pyKOBOOUTENS, KOTOPBIA YTPOM OTKPBIBAET TPHU OTUYETA.

[lepBblii OArOTOBJIEH €r0 KOMaH/I0. B HEM BCE MPUBBIYHO: TaOJIUIIBI, TOKA3ATEIH, TOSICHEHM S,
PHMCKH, BBIBOJbI, OCTOPOXHbIE POPMYIMPOBKH. BUIHO, TA€ JI0AM NepecTpaxoBAIUCh, ITIe CMATYUIN
TIO3UIIMIO, TJIe OCTABWJIM TPOCTPAHCTBO JUISI MaHEBpPA, a TJIe HAIMCAIM TaK, YTOOBl HE ONIMOUTHCS
CJIUIIIKOM SIBHO.

Bropoii otuér cchopmmpoBan aHammTHueckor cucteMoil. OH To4Hee, XonojHee 1 ObicTpee. B
HEM MeHbIIIe CJIOB U OoJbilie 3aBrcMMOcTed. CructeMa TOKa3biBaeT OTKJIOHEHUS, CBSI3H, TMHAMHUKY,
cnabbie curHayibl. OHa He 0OBSICHSIET ce0s1 YeTIOBEUECKUM SI3BIKOM, HO IIPOU3BOIUT BIIeYaTIeHHE 00b-
€KTHUBHOCTH.

Tperuit oryér noarorosieH NU-nomoniaukoM. OH camblil YIOOHBI: B HEM €CTh KpaTKoe
pes3iomMe, BapHaHThl PEIIeHUM, OLIEHKa PUCKOB, MPOTHO3 MOCIEACTBUM, MPOEKT NOPYYEHUS], TEKCT
BBICTYILJICHUSI, OTBETHl HA BO3MOKHbIE BO3paXeHUs U Aaxe (pOpMYIUPOBKA A MyOTUYHOTO KOM-
MEHTapus.

PykoBonuTesb yMTaeT Bce TpU JOKYMEHTA U OOHAPYKUBAET CTPAHHYIO BEllb.

Kaxnpiii u3 Hux jjornveH. Kaxapii onvpaercs Ha JaHHble. Kaxaplil BBIDISIAT Pa3yMHBIM.

Ho pemienus, KoTopble OHM MpeAIaraioT, pa3anJalTCs.

Komana npenaraer oCTOpo:KHOCTb, aHAIMTUYECKAS cUucTeMa — ontumusauuio, M -nomorn-
HUK — JIEHICTBUE.

DopMaAIIbHO pellIeHue J0JIKEH TPUHATH PyKOBOAUTEIb. HO MIMEHHO B 3TOT MOMEHT OH BIIEPBbIE
MO-HACTOSIIIEMY YyBCTBYET: PELICHHUE YK€ HauMHAeT (pOpMUPOBATHLCS A0 HETO.

He rne-to B (paHTacTMYecKOM OyyiieM U He B Jlabopatopusix pa3padorurkoB. He B ripe3eH-
Talusax 0 HUpPOBOM TpaHC(OPMALIUN.

3neck. Ha ero crone. B ero opranuzanuu. B ero koHType OTBETCTBEHHOCTH.

OH BcE emE MoxeT BbIOpaTh. Ho 3TOT BBIOOp yike He HAUMHAETCS C YMCTOrO JIUCTA: TI0JIe Bapy-
aHTOB C(POPMHUPOBAHO, PUCKH PACCTABJIEHBI, SA3bIK 33JJaH, TEMII IPEAJIOKEH, & TPAHULIBI IOITyCTUMOTO
BO MHOI'OM Y€ OIPE/IEIICHBI.

W rnaBHbI BOIIPOC TENIEPh HE TOJILKO B TOM, KAKOE PEIIEHUE PUHSATD.

['naBHBII BOITPOC B APYroM:

KTO c(pOpMHPOBAJ NMPOCTPAHCTBO, BHYTPU KOTOPOIr0 3TO PellieHHE CTAJO0 BO3MOXK-
HbIM?

DTOT MOMEHT U €CTb Pa3JIOM.

He Texnonornyeckuii.

VYnpagieHuecKuu.

Paznom penko BRIISIIMT Kak Karactpoda. 'opasno yaiie oH NpUXomuT Kak yaooctBo. Pado-
TaTh CTAHOBUTCS OBICTpEE U MPOIIEe, KAPTUHA — HarJIsiIHEe, PYTUHBI — MEHBbIIIE, IAHHBIX — OOJIbIIIE,
a MIOITOTOBUTH PELIEHUE OKAa3bIBAETCS 3HAYUTENILHO JIETYe.

N nveHHO osToMy pasiioM Tak TPYAHO 3aMETHUTh.

Korga ympaeienvie jgomaercsi rpy0o, pykoBoauTenb pearupyer. CpbiB CPOKOB, KOH(IIUKT,
omoOKa, oTepst KJIMeHTa, COOH, kano0a Win MyOIUIHbIA KPU3UC HEBO3MOXHO HE YBUJIETh.

Ho B snoxy W ynpaBrieHre MOXET HauaTh MEHAThCs Oe3 BHELTHEro 1IyMa.

HukTo He OTHUMaeT y YesioBeka nmpaBo noanuck. HUKTO He 0OBSBIISIET, UTO Tereph PelleHuUsI
MpUHUMAET aropuT™M. HUKTO He roBopHT, UTO J1aep Oobllie He HYKEH.

Haob6oport, pykoBonurenio craHoBUTcs yaooHee. OH nonydaet OoJblie nHGopMalyuu, OombIie
BapUaHTOB, OOJIbIIIE POTHO30B, OOJIbIIIE AHAJIMTUKH, OOJIbIIIE CKOPOCTU U OOJbIle TI(POBOH MOM-
JEPKKU.
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Ho BMecTe ¢ 3THM OH MOKET TIOCTENEHHO MOTEePSTh TO, O3 Yero ynpasJieHUue MpeBpalaeTcs
B IIPOLIEY Py, — aBTOPCTBO.

ABTOPCTBO — 3TO HE 3T0, HE KeJIaHWe BCE pellarh JIMYHO, He NPUBbIUKA AepKaTh KOHTPOJIb U
HE yIpaBJeHYeCKOe caMomoore. ITO CIIOCOOHOCTh MOHUMaTh, OTKYJa BO3HHUKJIO pellleHre, ToYeMy
OHO CTaJIO IOIYCTUMBIM, KTO OIPEEINII €r0 PaMKH U KTO TOTOB OTBEYaTh 3a MOCJIEICTBHUS.

Be3 aBropcTBa OTBETCTBEHHOCTh CTAHOBUTCS (DOPMAJIbHOM.

UYesnoBek NMOAMMUCHIBAET, HO HE CO3/1a€T; COIIACOBBIBAET, HO HE NTOHMMAET; YTBEPXKIAET, HO HE
opmupyet; 0OBSICHSIET, HO YK€ HE BJIaJIeeT JIOTUKOW PEIICHHUS.

Tak BO3HMKaeT HOBasi (pUrypa yrnpapjeHUYECKOM IMOXU: PyKOBOAMUTEIb, KOTOPbIH (POPMaIbHO
HaXOJIUTCS HABEPXY, HO (PAKTUYECKH CTAHOBUTCS MOCIEAHUM YEJIOBEKOM B KOHTYpE.

OH nocneaHM BUIUT peUIeHUe Nepes UCIIONMHEHUEM, CTaBUT MOAINKUCH, BHIXOAUT K JIOAAM U
OTBEYaeT 3a MOCIEACTBUS.

Ho yxe He nepBbIM (pOpMUPYET CMBICII.

ITO HE BUHA KOHKPETHOTO PYKOBOOUTENS. DTO U3MEHEHUE CPE/IBI.

VrpaBieHue Bcerja 3aBUcesio OT cpelibl. B uHaycTpuaibHylo 31oxy eto Oobuin (pabpuka, 1ex,
MIPOMU3BOJICTBO, MOTOK U AMCUUIUIMHA. B OI0pOKpaTHUecKyio — perjiaMeHThl, TOJKHOCTH, BEPTHKAJIH,
MHCTPYKLUM U OTYETHOCTb. B 1npoByio 3moxy cpeqoit craiu miatopMsel, JaHHbIE, MOKA3aTeNH,
uHTepdeicH 1 JamoopbL.

B snoxy MU cpenoit cTaHOBUTCS aJITOPUTMHUECKAST JIOTUKA BHIOOPA.

Omna He npocTo nokasbiBaeT uHpopmamo. OHa npeaiaraeT BapuaHThl, paccTaBJIsieT IPUOPU-
TEThbl, CDABHUBAET CLIEHAPUH, TTPEJICKa3bIBAET MOCIIECTBHUS, CyKa€eT 110JIe BHUMAHUSs1, YCKOPSIET peaK-
110 ¥ (OPMUPYET SA3BIK PEIICHUS.

ITO yXke He MPOCTO MHCTPYMEHT Ha CTOJIE.

ITO HEBUIUMBII YUYACTHUK YIIPaBJIEHUYECKOTO IpoLecca.

Ecnu nunep He 0CO3HAET MPUCYTCTBUE ITOTO YYACTHUKA, OH HAUMHAET YNPABJIATh HE CaMOMN
CHCTEMOM, a e€ oTpaxkeHHeM, yke 0OpaObOTaHHBIM UYKOM JIOTHKOH.

B 3TOM cocTOMT OIMH W3 INIAaBHBIX MapajokcoB snoxu MU: yem Oosbllie JaHHBIX TOTyYaeT
JUIEP, TEM Jierdye eMy MOTepsATh PEaIbHOCTb.

[TotoMy 4TO maHHBIE — 3TO HE peaybHOCTh. [ambopn — He opranm3anus. [IporHos — He
Oynymiee. PekomeHnanyss — He perieHre. Mozenb — He OTBETCTBEHHOCTh. AJITOPUTM — HE CyOb-
eKT.

WU moxeT nokazaTh MHOTOE, HO OH HE MOKET OTBeuarh 3a cMbIC/. OH cIOCOOEH paccuuTaTh
TMIOCJIE/ICTBHS], HO HE MOXET MTPOKUTh UX. OH MOXET NPEAJIOKUTh ONTUMANIBHBIN MTyTh, HO HE CIIOCO-
OeH caM OITpe/IeuTh, KAKUM YeJIOBEKOM, KaKOW KOMITaHUEeH, KAKMM PErMOHOM MJIM KaKOH CTpaHOu
MBI OCTaHEMCsI TIOCJIe BHIOOPA 3TOTO MyTH.

NmenHo 371ech HaUMHAETCS HOBAsl PoJib JIMIEPA.

JIunep B anoxy M — He TOT, KTO OTKa3bpiBaeTcs OT TexHosnoruid. Otkas ot UM He Bo3Bpaiaer
CYOBEKTHOCTb, & JIUIIh CO3AET UUTIO3UIO YMCTOTHI.

Ho mnep — u He ToT, KTO crieno goBepsieT anroputmam. [loBepue 63 paMOK — 3TO He COBpe-
MEHHOCTb. DTO OTKa3 OT YIPaBJIECHUS.

He nomxen iuziep v nbITaThCs NOOEANUTH MAIIMHY Y€I0BEYECKOM CKOPOCThIO. Takas KOHKypeH-
s OECCMBICIIEHHA.

Jlunep B anoxy UM — T1OT, KTO ciOCOOEH CO3AaTh paMKy, B KOTOPON MCKYCCTBEHHbIH WHTEI-
JIeKT paboTaeT Ha YCHJICHHE YeJIOBEUECKOrO PEeIlIeHUs], a He Ha €ro MOJMEHY.

Takoi 1uaep 3a1a€T BOIPOCHI, KOTOPbIE CUCTEMA HE JIOJKHA PELIaTh 32 HETO: UTO 3€Ch CUMTa-
ercs pornyctuMbiM? I e mpoxoauT rpaHuiia apToMaru3auuu? Kto umeer npaBo M3MeHUTH pelieHve?
Kakue nocnenctust ajist Hac HeripuemuieMbl? ['ie uenoBek 00s13aH BMELIaThCs, JaKe €CIU aJlrOpUTM
yBepeH? Kak NOHATH, 4TO pelneHre ObLI0 He TOMBKO 3 (eKTUBHBIM, HO M OTBETCTBEHHBIM? UTO MBI
He Oy/ieM JesiaTh Aaxe TOTAa, KOI/a 3TO BBITOIHO, OBICTPO M TEXHOJIOTMYECKH BOZMOXKHO?
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STU BOIIPOCHI HE 3aMeISIOT YIPaBJICHUE.

OHU BO3BpAIAIOT €My OCHOBaHHE.

[ToTomy uTO CKOpOCTh O€3 OCHOBAHHUS MPEBPAIAECT CUCTEMY B PEaKIMI0. A peakius — 3TO
elI€ He YIIPABJICHUE.

Crapas yrnpapieHuYecKasi MOJEJ/Ib OTBeYasa Ha BbI30BbI MUpPA IIPEXkJIE BCETO Yepe3 yCUJICHUE
KOHTPOJIS: OOJIbIIIe OTYETOB, COBEIIAHMIA, TIOKa3aTesel, per’laMeHTOB, TPOBEPOK U COTJIACOBAHUIA.

Korna ckopocts Mupa BbIpOC/a, 9Ta MOJEJb Hayalla 3aapixaTecs. Torna nosiBuIach HaJexaa,
YTO I POBU3ALMS cCamMa PEIIUT MPOOJIeMy: € He XBaTaeT KOHTPOJIS — MOCTaBUM CHCTEMY, ECITH
HE XBaTaeT JaHHBIX — coOepéM OOoJTbIlie, eC/IM He XBaTaeT MPO3PAuHOCTH — CO3JAIUM Jaroop/,
€CJIM HE XBaTaeT CKOPOCTU — aBTOMAaTU3UpPYEM, €CJIM He XBaTaeT Jiojell — noaxmounm UN.

Ho mmdpoBuzarms 6e3 HOBOH JIOTUKY YIIPABJIEHUs YacTO JIMIIb YCUIMBAJa CTapylo C1adoCTh.
Ona fienaia Xxaoc I3MEpUMBIM, OIOPOKPATUI0 — JIEKTPOHHOM, O€30TBETCTBEHHOCTh — JOKYMEHTH-
POBaHHOM, KOHTPOJIb — ©0JIee KPaCHBbIM, a YIPABJIEHYECKYIO IyCTOTY — OoJiee TEXHOIOTUIHOM.

MU 1oBOOUT 3TOT MpOLECC 10 MPEea.

OH He pocTo ycKopsieT cTapyio Mozienb. OH MOKa3bIBaeT, YTo cTapasi MOZE/b OOJbIIE HE CIO-
coOHa y/IepKUBaTh HOBYIO PEaIbHOCTb.

[Mupamuaa, B KOTOPON HaBEpXy HAXOOWTCS TOT, KTO 3HAET, pelaeT U KOHTPOJIUPYeET, CO3/1a-
BaJIach JJIsl IPYTOro MUpa: MHpa, rjae MH(OopMaIys JBUrajgach MeIIeHHO, SKCTepTh3a Oblia pef-
KOM, pelleHrsI MOXHO ObLIO JIOKAJTM30BaTh, MMOCIIECTBUSI Pa3BOPAYMBAIUCH TIOCTETIEHHO, a PYKOBO-
JUTENTb ISUCTBUTEIBHO MOT BUIETH OOJIbIIIE MTOAYMHEHHBIX. B TaKOM MUpe KOHTPOJIb YacTo CO3aBa
SICHOCTb, @ CKOPOCTb €LIE HE YTPOXKaja CMbICITY.

STOT MUP 3aKOHYMIICS.

Ho s13bIk yripaBiieH#s1 BO MHOTOM OCTAJICSI TTPEKHUM.

Mpl BCE elle roBOpuM O pPyKOBOIUTENIE, PELIEHNH, KOHTPOJIE, OTBETCTBEHHOCTH, CTPATETUH,
KOMaH/[Ie, MOTHBAIIH U UCTIOJTHEHUH.

Cnoga te xe. Ho peasibHOCTb 110J] HUMU U3MEHUJIACH.

Pemenne Gospiie He Bceraa poxkaaeTcs B ronose pykoBoautelist. KoHTposb Gosblie He rapaH-
THpyeT MoHMMaHHs. OTBETCTBEHHOCTh CTAHOBHUTCSI MEHEe OUEBUIHOMW, €CJTM JIOTHKA PEIIeHUs] pac-
npeesieHa Me:xay JI0bMU, JAHHBIMU, MOJEJIAMHU U 11aT(popMamu. CTpaTerus He MOXKET OCTaBaThCs
TOJIBKO JOKYMEHTOM, €CJIM Cpejla MeHsieTcsl ObICTpee TUIAaHOBOTro IMKJIa. KoMaHaa yxe He COCTOUT
MCKJIIOYMTEIIHHO U3 JTIOIEH, eclii B paboTy BCTpoeHbl V-MOMOIIIHUKY, areHThl, aBTOMATHUYECKHE Clie-
Hapyuy 1 UG poBbIe KOHTYpBL. McnonHenne Toxe nepectaér ObITh UCKITIOUMTENBHO 33/1a4€l TOauu-
HEHHBIX, €CJTM YacTh JACHCTBUI BBIMOIHSIOT CHCTEMBI.

ITostomy kpusuc ynpasienus B anoxy I — 310 He KpU3KUC UHCTPYMEHTOB.

ITO KPUBHUC SA3BIKA, POJIM M OCHOBAHUSI.

Crapble clioBa IPOAOIKAIOT 3ByYaTh, HO YK€ HE TOJHOCTBIO OOBSICHSIOT TpoUcxofsiiee. A
KOTJa SI3bIK MEPecTaéT yAepKUBaTh PeaTbHOCTb, JIUAEP MOCTENEHHO TepsieT CIOCOOHOCTD YIPABIISAThH
elo.

HYM HaunHaeTcs IMEHHO 3]1€Ch.

He c roroBoro orBera, a ¢ 4eCTHOTO NPU3HAHUS Pa3IOMa.

Mp1 Gorbllie He yIpaBisieM TOJNBKO JIIOABMM, MPOIECCaMy, CTPYKTypaMu WM 3ajadaMu. Mbl
yIIpaBjisieM TMOPUIHON PeasbHOCThIO, B KOTOpOi uenoBek, VU, naHHBbIE, KyabTypa, perjaMeHThl,
MHTEP(ENCHl U CMBICIIBI BMECTE (POPMUPYIOT PELIEHUS.

B Takoil peasibHOCTH JIU/IEP HE MOXKET OCTABATHCS TOJIBKO KOHTPOJIEPOM, IIOTOMY YTO KOHTPO-
JIMPOBaTh BCE HEBO3MOXKHO. OH HE MOXKET ObITh TOJBKO MOTHBATOPOM, MOTOMY 4TO MOTHBAIHs O3
CYOBEKTHOCTH PUCKYET MPEBPATUTLCS B CHEKTakib. OH HE MOXET CTPOUThH JIMAEPCTBO MCKIIIOUH-
TEJIbHO Ha JIMYHOH 3KcrepTuse, noromy uro MMM Bo MHOrMX 06nactsix OyaeT MMeTh JOCTYI K O0JIb-
memMy oO0béMy 3HaHME. HakoHel, OH He MOXET OCTaBaThCs JIMIIb AAMUHHUCTPATOPOM, TIOTOMY UTO
aIMUHUCTPUPOBAHUE CaMO IO ceOe He CO31aET CMBICTIA.
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OH J10J1K€eH CTaTh apXUTEKTOPOM.

APXUTEKTOPOM pELIeHUH, OTBETCTBEHHOCTH, I'PAHULL U CMbIC/IA. APXUTEKTOPOM YIIpaBjieHYe-
CKOM cpe[ipl, B KOTOPO# 4esioBeK ocTaércsi cyobekToM, a M cTaHOBHUTCS yeuuTeseM, a He CKPBITHIM
[IPABUTEJIEM.

DTa KHATa — O TaKOM JIJIEpe.

O munepe, kotopelil He Goutcst UM, moToMy 4TO HE COPEBHYETCS C HUM; He MPSUYeTCs 3a ajiro-
pPUTM, MIOTOMY YTO MOHMMAET LIEHY OTBETCTBEHHOCTH; HE PacTBOPSIETCS B CKOPOCTH, ITOTOMY YTO
yYMeEET CcO3/1aBaTh ay3y; He MyTaeT JaHHbIE C PEaIbHOCTBIO.

O nunepe, KOTOpPbIN 3HAET: OyayIee Hellb3sl TPOCTO ABTOMATHU3UPOBATb.

Ero HyxHO NpoeKTUPOBATh.

W nepBbii mar K 3ToMy OyAaylieMy HAYMHAETCS He ¢ BHEAPEHUsI HOBOW CHUCTEMBI.

OH HaumHaeTcs ¢ BOMpoca:

KTO 3/1eCh aBTOP pelleHuil — si uJiu cpeaa?

15



A. HecwmesiHos, K. {fpkuna. «Jlugep B Dnoxy U»

AKT 1. PABBOPKA

Kpuzuc craporo jujaepcrsa

HoBast mopnienb yripaBiieHus! He HAUMHAETCS C BIOXHOBCHUSI.

Omna HaunHaeTcs ¢ pa3OOpPKH.

CHavasa HeoOXOIMMO YBUETh, YTO MIMEHHO IEPECTaNIO pad0TaTh: KAKKUE POJIM CTAJIH ITyCTBIMH,
KaKue YIpaBJIeHYeCKUE PUBBIYKY CO3/IAI0T UJUTIO3UIO CHJIBI, KAKKE CJIOBA CKPBIBAIOT MOTEPIO CMBICIIA,
KaKHe MHCTPYMEHTHI YK€ He TIOMOT'aloT, a 3aKPeTUISIIOT caboCThb, ¥ Kakue (hOpMbI BJIACTU BBITJISIAAT
COBPEMEHHO, XOTsI TI0 CYTH MPHHAJIIEKAT IPOLLIOMY.

Pa3z6opka — GoJie3HEeHHBIN JTaIl.

PykoBoauTeIsIM TPYIHO MPU3HABATH, YTO MPUBBIYHAS MOJEIbh OOJIbIIE HE YACPKUBACT pealb-
HOCTh. COOCTBEHHHMK HE XOYET BUIETh, YTO KOMIIAHUSI PACTET ObICTpee, YeM ero CrocOOHOCTh elo
yIpaBJisATh. [ eHepallbHOMY TUPEKTOpPY TPYIHO MPU3HATH, YTO OTYETHOCTh CTaja CIIOCOOOM YCIIO-
KOEHUS, a He TIOHMMaHus1. [ 0cyapcTBEHHBIN YIIpaBJieHel] He XOUeT OOHAPYKHUTh, YTO NU(pPOBU3a-
U1 YCKOPHJIA JIOKYMEHTOOOOPOT, HO HE BepHYJIa OTBETCTBEHHOCTh. [J1aBa TeppUTOpHU CTAJIKUBA-
eTCsl C TeM, UTO MOPYYEHHSI MOTYT UCTIONHATHCS (DOPMAJIBHO, & CMBICIT YIIPABJIEHYECKOTO PEIeHUs
— TepATbCS MeXIy NofapasaeieHusIMH. [ 'yOepHaTop He MOXET TO3BOJIUTh ceOe POCKOIIb Xaoca, HO
MMEHHO TI03TOMY OCOOEHHO PUCKYET IPUHSATD IU(PPOBYIO CKOPOCTH 3a YIIPABJISAEMOCTb.

Pa3z0opka HyXHa He 1)1 KPUTUKH.

OHa Hy’XHa /1151 OCBOOOXKICHUSI.

INoka crapast MOJIeITh KaKeTCs )KUBOM, HOBYIO HEBO3MOXXHO coOpath. [Toka jmaep cuuraer, 4ro
eMy IPOCTO He XBaTaeT JaHHBIX, OH OyJeT MpocuTh eme oauH mamoopn. [Toka cuuraer, 4to mpo-
Oy1emMa TOJIBKO B JIIO/ISIX, — YCHUJIMBATh KOHTPOJIb. [Toka cCKOpocTh /1715t Hero paBHa 3(pheK THBHOCTH —
aBTOMaTU3UpoBath xaoc. [Toka on BocipuHuMaeT MM UCKITIOUMTENTHHO KaK MHCTPYMEHT, eMY TPY/IHO
YBUJIETh MOMEHT, KOT/Ia TOT HAYMHAET Y4aCTBOBATh B (DOPMUPOBAHHUY PEIICHHIA U TEM CAMBbIM BXOJIUT
B KOHTYD BJIACTH.

[ToaToMy TIepBBIi aKT STOW KHUTU — HE O Oy/IyIIeM.

OH 0 4ecTHOM B3IJIsi/Ie Ha HACTOsIIee.
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I'nasa 1. Kpax crapoi nupamMubl

IToueMy KOHTPOJIEP, MOTHBATOP M CyNepCHenHaJUCT 0oJbiIe He padoTaT

VrpaBieHueckass Mofiesib PeAKO yMupaeT BHe3anHo. OHa He PyIIUTCS B OIUH JIeHb, HE 00b-
SIBJISIET O CBOEM 3aBEpILICHUH, HE MCYE3aeT M3 OPraHU3aIIOHHBIX CXEM, COBEIaHUM, YIeOHUKOB U
JOJIKHOCTHBIX MHCTPYKIIMH.

BHemHe BCE MpoAOIIKAET CyLIECTBOBATH: PYKOBOOUTEIM W NONUYMHEHHBIE, IUaHbl U KPI,
OTYETHI U COBEIIAHUS, PEIIAMEHTBI, IOPYUYEHUS ¥ KOHTPOJIb UcosIHeHUs1. Ha noBepxHoCTH OpraHu-
3aLusl BBIVISAUT 3HAKOMO.

Ho BHYTpM Moz€e/b IOCTENEHHO TEPSIET CUITY.

CHayana xyxe paOoTaloT IPUBBIYHBIE PhIYary. 3aTeM MepecTaloT MOMOTaTh IPUBBIYHbIE 00bsIC-
HEeHUsl. YCWINS HAUMHAIOT JaBaTh BCE MEHbIIIE pe3yJibTaTa. 1 ToIbKko MOTOM NMPUXOIUT HENPUSATHOE
OCO3HaHHUE: MpodieMa He 00sS3aTeIbHO B JIIOASAX, PhIHKE, MOTUBALIMH, JUCIMIUIMHE WA HEJOCTaTKe
M(POBBIX UHCTPYMEHTOB.

[TpoGiema MOXeT HaXOAUTHCS B CaMOH JIOTUKE YIIPaBJICHUS.

BosnpimHCTBO Opranu3anuii 1o CMX Hop BO MHOIOM IIOCTPOEHBI 10 IPUHIIUITY YIPABIEHUYECKON
nupamubl. HaBepxy HaxomuTces TOT, KTO 3HAeT, peniaeT 1 KoHTpoaupyer. Huxke — Te, KTo ucros-
HSIET, COIVIACOBBIBAET, JOKJIA/IBIBAET, YTOYHSET, NepeJaéT NH(POPMALIMIO HABEPX U KIET PELICHUs.
Ewme Huxe — nporneccsl, MHCTPYKIMY, JOKYMEHTHI, (pOPMBbI OTYETHOCTH, PETJIAMEHTBHI, ITOKa3aTelu
Y IPOLIE/IyPHI.

Ata Mozesnb Obuta 3ppexTrBHON. OHa He SABJISETCs CIyYaliHOW OIIMOKON UCTOPUU.

NmenHo nupamuia no3Bowiia CO3AaBaTh KPYITHbIE KOPIOPALMH, TOCYAApCTBA, apMUU, TIPO-
M3BOJICTBEHHBIE CHCTEMBI, YIIPABJIEHYECKUE IIKOMbI, CTAHAAPTH KAYeCTBA M MacCIITaOupyeMble Mpo-
nieccol. OHa moMorasa pacrnpenessaTb padoTy, (PMKCUPOBATh OTBETCTBEHHOCTb, TIO/IEPKUBATH MOPSI-
JOK, KOHTPOJIMPOBATh UCIIOJIHEHNE, MEPe/laBaTh PElIeHUs] CBEpXy BHU3 U cOOMpaTh MH(OPMAIIHIO
CHHU3Y BBEpX.

Ho mo6as ynpaenenveckast MOeb BOZHUKAET IOJ1 OMPEAEIEHHYIO TUIOTHOCTh MUPA.

Crapas nupamuaa GopMUpPOBAIaCh B PeasIbHOCTH, Tje WHpopMaius Oblia OrpaHMIeHHOMN,
M3MEHEHU s POUCXOIUIM MEIJIEHHEE, SKCIIEPTU3a KOHLIEHTPUPOBAJIach JOKAIbHO, & PYKOBOIUTEb
JEWCTBUTESILHO MOT 3HATh OOJIbIIE TeX, KeM yrpasisul. JJoctyn k mH(popMmaluy HaBepxy ObUI IMpe,
OIBIT KOHIIEHTPUPOBAJICS Y PYKOBOIUTENEH, PELLIEHUs] IPOXOAMUIIN Yepe3 BEPTUKAJIb, KOHTPOJIb 1103~
BOJIsLJI BBISIBJISATh OTKJIOHEHUSI, MOTHBALMS MOAJIEPKMBaJa BBIIIOJHEHNE, a SKCIIEPTU3a AaBajia OHO
13 OCHOBAHUH YIPABJIEHYECKOrO aBTOPUTETA.

B takom mupe crapast Mozens padoTaia.

Ho mup nsmennics.

Nugopmarms nepecrana ObiTh gecpuiroM. Tenepb qepuimTom Be€ yaie CTaHOBUTCSI BHUMA-
HUe. [JaHHBIX cTasio OOJbIIe, YeM YeJIOBEUECKOM CITIOCOOHOCTH OCMBICIIATH MX. CKOPOCTh M3MEHEHUI
MOXET MPEBHIIIATh CKOPOCTb COITIACOBAHUM. DKCIEPTU3a MepecTaéT ObITh MPUBHIJIETHEH TOIKHOCTH,
a UM maér moctyn K 3HaHUSIM, KOTOpPBIE paHbllle PUXOAUIOCh COOMPATh TOJAMHU.

Komanpp! paboTaiot B 1M(pOBIX Cpefax, Ijie YacTh pelieH|id HaunHaeT (pOpMUPOBATHCS eIIE
1o dopMaibHOro mopydeHusi. IIporiecchl mepecekarTcsi, IpoOsTCcsi, OOXOAAT U JOTOMHSIOT JAPYT
apyra. KiimeHtsl, rpaxaHe, NapTHEPDI, PEry/IsATOPbL, IIIAT(OPMbI U aJITOPUTMBI OTHOBPEMEHHO BO3-
JEUCTBYIOT Ha OPraHU3AIHIO.

B 31011 peanbHOCTH cTapas nMpamMua He UcYe3aerT.

OHa cTaHOBUTCS HEIOCTATOYHOM.

WU ne pazpymmn nupamugy. OH JHIIb cienan 0COOSHHO 3aMETHBIM TO, UTO €€ MPEeKHUX OCHO-
BaHMI1 BCE Yallle He XBaTaer.

IlepBas TpemuHa: KOHTPOJIEP
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KonTponp monroe Bpemss ObUl OHUM U3 IJIaBHBIX CHOCOOOB PYKOBOIMTENS YICPKUBATH
cucteMy. OTYETHI, MOKa3aTeNH, COINIACOBAHM 1, INITAHEPKH, IPOBEPKU, MOHUTOPUHT, pETJIAMEHTHI, CTa-
TYChI, IBETOBbIE MH/AUKATOPbI, TPOLIEHTHI UCIIOJIHEHUS] — BCE 3TO MO3BOJISUIO BUAETh OTKJIOHEHUS U
MO/IIEP)KUBATDh YIIPABJISIEMOCTb.

PykoBonutens cpammsai: uto caenaHo? Kro orsevaer? I'nie otkiionenue? Ilouemy He Bbnosn-
HeHo? Korna ucnipaBute?

KoHTpo:1b ObUT SI3bIKOM BJIACTH.

Ho B snoxy MU ero npupona mMensiercst. JlaHHbIX CTAHOBUTCS CITUIIKOM MHOTO. OTYEThI OOHOB-
JS0TCs OBICTpEe, YeM PYKOBOIMTENb ycrieBaeT cpopMynrpoBath Borpoc. [lokazarenn MHoXKaTcs,
AanIoop/Abl CTAHOBATCS CJIOXHEE U KpacKBee, a U poBasi cucTeMa CriocoOHa MOKa3bIBaTh JIBUKEHUE
MOYTU B PEaJIbHOM BPEMEHH.

W Bo3HMKAaeET ornacHasi WILTIO3US:

€CJI 1 BCE BHIKY, 3HAYNT, s1 yIIPABJISAIO.

Ho Buznerr — He 3HaYUT NOHUMATb.

Jamoopn MOXeT MoKa3aTh CHWKEHHUE ToKas3aresisi, HO He OObSCHUTD, OYEMY JIOAH TPUHSLIH
MMEHHO TakMe peleHrs. MoXeT NOICBETUTh OTKJIOHEHUE, HO HE MOKa3aTh KyJbTYpPHbIH KOJI, KOTO-
pblii ero nopoausi. MoxeT NpoAeMOHCTPUPOBATh CKOPOCTb UCIIONIHEHH S, HO HE OTBETUTh, COX PAHUJICS
JIM CMBICI TIOpy4YeHUsi. MoXeT CpaBHUTh MOJPa3Je/IeHHs], HO HEe 3aMETUTb, YTO OJIHO AEPKUTCS Ha
repousMe OT/IEJILHOTO YeJloBeKa, a APyroe — Ha YCTOMUMBON apXUTEKTYpe.

KonTpons B a3noxy UM puckyer co3iaBarh HE SICHOCTh, & WILIIO3UIO TTPUCYTCTBUSA. PykoBoau-
TeJIb CMOTPUT Ha 9KPaH U YyBCTBYET, UTO AEP:KUT PYKY Ha IyJIbCe.

Ho nynsc — eme He opraHusm.

Opranuzanus KuBET He B namoopae. OHa KUBET B pelIeHUsIX, CTpaxax, JOTOBOPEHHOCTSIX,
MIPUBBIYKAX, KOH(IIMKTAaX, CMBICTIAX, HE(DOPMAJIbHBIX MPABWJIAX M CKPBITHIX IPAHUIIAX OTBETCTBEH-
HOCTH.

Ecnu nuaep BUAMT TONMBKO MOKA3aTesiv, OH PUCKYET BUJETh HE YIPaBJIEHUE, a ero KuQppoByo
TeHb. V1 4yeM coBepllIeHHee CTAHOBUTCS CUCTEMa KOHTPOJIsA, TEM JIErye NepemnyTarb 3Ty TeHb C peasib-
HOCTBIO.

Tak KOHTPONEP HAUMHAET TEPATH SCHOCTD.

Bropas TpemuHa: MOTHBaTOP

Jonroe BpeMmsi JIIEPCTBO CBS3BIBAJIM CO CIIOCOOHOCTBIO BECTH JIOJEH 32 COOOI: MOTUBUPOBATH,
BIOXHOBJISATH, MOAJEPKUBATh, 33/1aBaTh HaIIpaBJIeHUE, OOBSICHATh BaXXHOCTD 1IeJIe, CO3/1aBaTh JIBU-
JKEHUE Y KOMaHIHbIA JyX.

B TpanuimonHoi Moaenu 3ta posb Obula MOHATHA. JIIoI¥ BHIONHSIM padoTy, pyKOBOOHUTEb
3aJaBaJl HalIpaBJIeHUE, a MOTUBALMS IOMOraJia MPeo0JIeBaTh COPOTUBIIEHHUE, YCTAJIOCTb, PYTHUHY U
HEOIPENIETIEHHOCTD.

MU meHsieT CTpyKTypy Y€I0BEYECKOro BKJIAA.

OH OepéT Ha cebs1 YacTh PYTHUHBI, YCKOPSIET TIOATOTOBKY MaTepUasioB, (hOPMHUpPYET YePHOBHKH,
aHAIM3UPYET JaHHbIe, COOMPAET BAPUAHTHI, [TPE/JIaraeT perieHus, Co31aET TEKCThl 1 aBTOMATU3UPYeT
MOBTOpsIEMbIE JIEHCTBUSI.

C omHOM CTOPOHBI, 3TO 0cBOOOXKIaeT yenoBeka. C Ipyroil — Jienaer ero CoOCTBEHHBIN BKJIA]
MeHee OYEBUIHBIM.

Ecnu panslie coTpyIHUK nUcal JOKYMEHT, TENEph OH MOXET pelakThpoBarh pesyinbrar M.
Ecnu aHanuTuK paHbllle CaMOCTOSITENIBHO TOTOBWII BBIBOJIBI, TENIEPh BCE yallle IPOBEPSIET BbIBOJBI
cuctembl. Ecii pyKoBOaMTENH CaM IEKOMITO3UPOBA 3314y, 3Ty padOTy YaCTUIHO CIIOCOOEH BHITON-
HUTH U(PPOBOI MOMOITHUK. EC KoMaH/1a ropauiiack MPON3BeIEHHBIM 00ObEMOM pabOTHI, TeTEPhb
3HAUUTENIbHASL YaCTh 3TOro 00bEMa CO3AAETCS ObICTPEe U MPU yYaCTHH HEUYeJIOBEUECKOTO MCIIONHU-
TeJIs.

Tak BO3HMKAeT HOBasi MOTUBALIMOHHAS ITyCTOTA.
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Jliony HAYMHAIOT CIIPAIIUBATH YKE HE TOJBKO «UTO JeJ1aTh?», HO U «B YEM Terepb MOsI POJib?»,
«r7Ie MO BKJIa?», «3a YTO 51 OTBEYAIO JINYHO?», «4YTO B ITOW CHCTEME JICHCTBUTEIBHO 3aBUCUT OT
MeH$7», «He MPEBPALLAIOCh JIU 51 B KOPPEKTUPOBILMKA MAIIMHHOIO pe3yJibTara’?», «MMelo JIU 5 IpaBo
MPUHUMATh PellIeHre WX TOJIBKO MOATBEPKAATh ero7».

Crapas MOTMBAIIMS TUIOXO OTBEYAET HA STU BOIPOCHI.

Bownycel He Bo3BparaoT cyobekTHOCTh. Llesn camu o cebe He Beeraa co3aaioT cMbici. Kopro-
paTHBHBIE JIO3YHTY HE KOMIICHCUPYIOT MOTEPIO BIUSAHMS. BIOXHOBIISIOIAS pedub HE TOMOTaeT Yeso-
BEKY, €CJIM OH IMepecTaéT MOHUMATh, TJIe POXOIUT I'PAHUIIA €r0 COOCTBEHHOW OTBETCTBEHHOCTH.

B ruGpunHO# cpene MOTHBAIHS, TOCTPOSHHAS PEUMYIIIECTBEHHO Ha JIaBJICHUU U BHEITHUX
CTUMYJIaX, ObICTPO McuepnbiBaeT cedsi. Jlioau MOryT yxoauTh B (hOpMaibHOE UCTIOJTHEHHE, CKPHITO
COMPOTHBIIATHCSA, UCNONMBb30BaTh M 17151 MMUTAIMK TIPOAYKTUBHOCTY MJIM TIOCTETIEHHO TIepecTaBaTh
CBSI3BIBATH CeOs C Pe3y/IbTATOM.

Onu MoryT paborars ObIcTpee — HO He 00sI3aTeIbHO OTBeTCTBeHHee. [Ipon3BoanTh OOJbIe
— HO He Bceraa riyoxe. Beirisners apdexTrBHee — HO ObITh MeHee BKIIOYEHHBIMHU.

[Toatomy B amoxy MU nuzep yxke He MOXET MOTUBUPOBATD JIO/IEN TOJBKO 1IEJIbIO0, SHEPruen
VI BO3HArPaKICHUEM.

OH J0/TKeH BEpHYTb Y€JIOBEKY MECTO B ApXUTEKTYpe OTBETCTBEHHOCTH.

CoTpyIHUKY HEOOXOIMMO MMOHUMATh, TIe €r0 pellieHue UMeeT 3HaYeHe, I1e OH BITpaBe OCTa-
HOBUTb aBTOMATHU3AaIIMIO, 32 YTO OTBEYAET JINYHO, HA KaKKe PAMKU CIIOCOOEH BJIMSTh U B KaKUX 3a/1a-
yax M He 3aMeHseT, a yCUIIMBAET €ro.

Be3 3Toro MoTuBaIMs pUCKYeT MPEeBPaTUTHCS B YIIPaBJICHYECKUH TeaTp.

Tak MOTHBATOp TEpsIET YacTh MPEKHETO BIUSHHUS.

TpeTbs TpemmHa: cynepcnenuaInct

Honroe BpeMsi MyTb JIMJepa 4acTo CTPOWIICS uepe3 dKcneprusy. CHauvasia 4esoBeK JIydile
APYTUX BBINOMHST paboTy, 3aT€M CTAHOBWJICS CTApIIMM CIIEIMAIMCTOM, PYKOBOIUTENIEM TPYIIIbI,
HAYaJIbHUKOM OT/eNa, TUPEKTOPOM U B KOHIIE KOHIIOB TeM, K KOMY TIPUXOJIMJIN 32 CAMBIM CJIOKHBIM
peleHreM.

Tak popMupoBanach ofiHa U3 OCHOB JIETUTUMHOCTH BJIACTH: OH 3HAeT OOJIbIe, BUe OoJblIIe,
yMeeT JIyulile, pa3oupaercs riayoxke, criocoOeH MCIPaBUTh OIMMOKY W MPUHATH PEIlcHUe TaM, Tjie
Apyrue COMHEBAIOTCS.

B crapoit moaenu 3To ObLIO €CTECTBEHHO.

DKcrnepTusa 1aBajia MpaBo yIpaBJisTh.

Ho N MeHseT nonoxeHue SKCnepTu3bl B OpraHu3aliyu.

OH criocoOeH 3a KOpoTKoe BpeMsi 00padoTaTh 00BEMBI MH(MOPMALIUK, HA KOTOPHIE YEIOBEKY
NoTpeOOBAMCh OBl HE/IENIN; CPABHUTH TOOXOIBI, COOpaTh BapUAHTHI, OOOOIIUTh MPAKTUKH, HAUTH
MIPOTUBOPEUH S, MOCTPOUTH TUIOTE3bl, C(OOPMHUPOBATH CLIEHAPUH, TTOKA3aTh PUCKU M MOCMOTPETh Ha
OfIHY 33/1a4y C HECKOJIbKMX TOYEK 3PEHUSI.

PykoBoauTesb, KOTOPHINA MPOAOIKAET CTPOUTH BIACTH MPEK/IE BCETO Ha YOSKICHUH «sI 3HAIO
OobIIIe», OKAa3bIBAETCSl B HEBBHITOIHOM MO3MIIMK. MalimHa BO MHOTHX 33/1a4aX TMOMYYUT JOCTYI K
oonbieMy 00bEMY MH(POPMAIIMK W CMOXKET HaXOOuTh e€ ObicTpee. IIpy TOM OHa HE UCIIBITHIBAET
YCTaJIOCTH, HE 3aIUIIAeT caMosioOre U He OOpeTcs 3a CTaTyc B KOMHATE.

ITO HE 03HAYAET, YTO YeJIOBEUECKas IKCIepTH3a Mnepectaét ObITh HyKHA.

Hao6opor.

Ona cTaHOBUTCS OCOOEHHO BaKHOM.

Ho e€ ponb meHsercs.

DkcnepTusa nepectaér ObITh JOCTATOYHBIM OCHOBAHUEM BJIACTH M CTAHOBHUTCS OHUM U3 Jie-
MEHTOB ApXUTEKTYpbl PEIICHUM.

Jlunep Gosnbinie He 00s13aH OBITH CAMBIM YMHBIM UY€JIOBEKOM B KOMHaTe. bosee Toro, crpemiie-
HUE JTI00O0M IeHOW OCTaBaThCs MM MOKET CTaTh YIIPaBJICHUYECKOW CIa00CThIO, IOTOMY UTO 3aCTaBJISET
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YyeJIoBeKa KOHKYPUPOBATh C MAIITMHOW MMEHHO B TOH 0071aCTH, T/ie €€ BO3MOKHOCTH OYIyT MOCTOSTHHO
pacTu.

Hogeiii tuep He OTKa3bIBAETCS OT 3HAHUIA.

OH nepecTa€r nmyTaTh 3HaHKE C YIPABJICHUEM.

Lennocts ymuzaepa B snoxy VU BcE MeHblIe onpeiensieTcsi ClIOCOOHOCTHIO 3HATh OOJIbIIIe BCEX
1 BCE OOJIbIIIe — CIMOCOOHOCTBIO YIePKUBATh CIIOKHOCTh, KOTOPYIO HU OAMH OT/ENIBHBIN yYaCTHUK
CHCTEMBI HE BUAUT LIEJIMKOM.

WU MoxeTt npenyiokuTh BApUaHThI, HO JIAAEP JA0KEH MOHUMATh, KaKKe U3 HUX BOOOIIIE JI0ITy-
crumbl. W criocoGeH MpeasyiokuTh ONTUMHU3AIMIO, HO YeJIOBEK JO/DKEH OIpPEAeNuTh, UTO HEJb3s
onTUMU3UpoBaTh. I MOXeET OCTPOUTH MPOTHO3, OHAKO JIUJEp 00sI3aH IOHUMATh, KaKKe MOCe-
CTBHUSI CUCTEMA HE UMEET ITpaBa MPOU3BOAUTH.

MU criocobeH ycuuTh SKCIIepTH3y.

Ho oH He cHUMaeT OTBETCTBEHHOCTH.

Tak cynepcnenyanuct TepsieT UCKITIOUUTEIbHOCTD.

ITouyemy cTapblie poJu y:Ke HeJOCTATOYHBI

Konrponép tepsier sicHocts. MoTuBaTOp — 4acTh npexkHero BausHus. Cynepcrnenuanict —
UCKJTIOUUTEIbHOCTD.

Ho rnaBHOe He B TOM, 4TO 3TU POJIM UCYE3AIOT.

OHM He ucye3aorT.

KoHTposp no-npexHemy HyKeH, MOTUBALIMs OCTAETCSl BAXKHOM, IKcriepTi3a — 1ieHHou. [Ipo-
O1ema B IpyroM: OHH MePecTaT ObITh J0CTATOYHBIM OCHOBAHNEM JIMAEPCTBA .

Jluzep, octaiomuics ToabKO KOHTPOJIEPOM, TOHET B JaHHBIX. JInaep, KOTOPbIi OCTa&TCs TOIBKO
MOTHBATOPOM, HE OTBEYAET Ha BOIPOC CYOBEKTHOCTH. Jluziep, MpoposIKaoIiA CTPOMThH CBOKO POJIb
TOJIBKO Ha 9KCIePTU3e, BCTYMaeT B OECCMBICIEHHYI0 KOHKYpeHIio ¢ .

B 3TOT MOMEHT BO3HHKAET €CTECTBEHHOE XKeJIaHUE YCHIIUTh CTApYI0 MOJENb: JOOABUTh OTUET-
HOCTHU U KOHTPOJISl, IPOBOJMTH OOJIBIIIE COBELIaHuit, BBOIUTh HOBble KPI, cTponTth nonomHuTeIbHbIE
1 pOoBbIE MAHEeNH, CO3/IaBaTh peraMeHThl ucnoyib3oBanus M, o0ydaTs cOTpyAHUKOB 1 TIOBBIIIATH
TpeboBaHus1 K 3PPEKTUBHOCTH.

Nuorna 310 1a€t KpaTkocpouHblid 3(pdexT.

Ho crpaternyecky MOXeT JIHIIb OTCPOYUTH MPU3HAHUE MTPOOIEMBI.

[Toromy 4TO cTapasi MojieIb HE CTAHOBUTCSI HOBOM OT TOT'0, UTO K Hel noaksouri UN.

[Mupamupa ¢ gamodopaaMu OCTAETCS TUPAMUJION.

Bropokpatust ¢ HelipoCceThio OCTAETCsl OIOPOKpATHEH.

Xaoc ¢ aBToMaTu3aIyen OCTaéTcst Xa0COM — TOJIBKO 0oJiee OBICTPBIM.

Pa3mbiTast OTBETCTBEHHOCTD C LIU(PPOBBIM CJIEJOM OCTAETCSl Pa3MBITON OTBETCTBEHHOCTHIO —
TOJIBKO O0JIee TOKyMEHTHUPOBAHHOM.

NN ycunuBaer He HaMepeHUsl OpraHU3aliy, a €€ peasbHylo Joruky. Eciu ynpasnenue gpar-
MEHTAapHO, aBTOMATU3AIIMS CIIOCOOHA YCKOPUTH 3Ty (pparMeHTarmio. Eciim 0TBeTCTBEHHOCTh HesICHa,
OHAa HauMHAET MepeMeIlaTbcsl MeKay JI0JbMHU, JAaHHBIMU U aJlropuTMaMu. Eciu KysbTypa nocrpo-
eHa Ha ctpaxe, U nerko npespaiaercs B JONOJIHUTEIbHBI UHCTPYMEHT KOHTpous. Ecnu opranu-
3auusl )KUBET B KY/IbTYPE UMUTALIUY, UCKYCCTBEHHbI MHTEJUIEKT MOXET CIEJIaTh 3TY UMUTALIMIO 3HA-
YHUTESBHO YOeauTebHee.

Ecnu pemennst npuarMaiotcst Hepopmanibao, MU criocoGen HauaTh 00CmyKuBaTh 3Ty Hedop-
MAaJIbHOCTb.

A ecnu nuaep He ylepKHUBaeT apxUTEKTYpy, CUCTeEMA MOCTENIEHHO HAUMHAET NPOEKTUPOBATh
ce0s1 cama.

Crapas nupamuia pymuTcs He TOTOMY, YTO OHA ObUIa MJIOXOM.

OmHa niepecTaéT CrpaBIsITECS IOTOMY, YTO OOJIbIIIe HE MAaCIITAOMPYETCs C TOW ke CKOPOCTHIO,
C KaKOW MacIITaOMPyIOTCs IaHHBIE, CBSI3U M KOJIMUYECTBO BO3MOKHBIX PEIIEHH.
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B nporioMm pyKoBOOUTENIb MOT OCTaBaThCsl Y3KUM T'OPJIBIIIKOM CUCTEMBI, M OpraHu3aLus Bcé
paBHO padoTana. MemJieHHO, ¢ OYepeas MK COIJIACOBAaHUI M TIOCTOSIHHOM Teperpy3Koil HaBepxy, HO
padoraa.

B snoxy M Takoe y3koe ropJbllKO CTAHOBUTCS] KPUTUYECKOW YSI3BUMOCTBIO.

Ecnu kaxgoe 3HaunMoe pelieHre JOIKHO TIOIHUMAThCS HABEPX, OpraHr3alsl IPOUT pPhIBAET
ckopocTb. Eciu perienrst mpocTo nepeiaoTes BHU3 0e3 paMOK, CUCTeMa TepsieT 11eJI0CTHOCTh. Eciun
WU nonyyaetT BOBMOXKHOCTb MpeAsiaraTh BapraHThl 0€3 apXUTEKTYpbl OTBETCTBEHHOCTH, HAUMHACT
pa3MbIBaTbCSl ABTOPCTBO. A €C/IM PYKOBOAMTEIIb MBITAETCS JIMUHO YAEPKUBATh BCE, OH BBITOPAET U
caM IIpeBpallaeTCcsl B OrPaHUYEHUE CUCTEMBI.

[ToaTomy r1aBHBII BONPOC yke HE B TOM, KaK YKPENUTh IUPaMULLY.

I'naBHbIi BONTpOC 1pyroit:

Kakasi (popMa ynpapJjeHHsI CIIOCOOHA y/Aep:KNBaTh OTBETCTBEHHOCTb B MHpe, rjie
peuienusi pOpMHPYIOTCS pacnpeeéHHo?

OT neHTpa pemieHni K EHTPY apXUTEKTYPhI pelieHuil

Oteer HYM HaunHaeTcs ¢ 0TKa3za OT CTapoi WJUTIO3UH.

Jlunep Gosbilie He TOJKEH OBITh IIEHTPOM BCEX PELICHHUH.

OH cTaHOBUTCS LIGHTPOM APXUTEKTYPbl PELLICHU.

STO NPUHUMITUAIBHO APYTO yPOBEHb.

B TpanuiionHoil Moenu pyKOBOAMTEINb IPEUMYILECTBEHHO CIPAIIMBAET: YTO MTPOUCXOAUT?
Kto otBeuaer? Korna Oyner cnenano? Kakoit nokasaresns? Kakoit mian? TloueMy BO3HHUKJIO OTKJIO-
HeHue?

ITH BONMPOCH HUKYJA He ucye3aioT. OneparoHHOe YIpaBieHHe OCTAETCsl HEOOXOTMMbIM.

Ho x HUM /100aBSIOTCS BOMPOCH! JIPYroro ypoBHS: Tlie B CUCTEMe AEHCTBHUTENbHO (hopMu-
pyercs pemienue? Kakas pamka jaernaer ero gomyctumbiM? Kto siBnsiercst ero aropom? I'me nosn-
xeH octaHoBUThcst IM? Kto otBeuaer 3a nocnencteusi? Kakoi cMbicn yaepkuBaeT BeiOOp? Kakyio
OIIMOKY MBI YCHJIMIM, €CJIH IMIPOCTO YCKOPUM 3TOT Tiporiecc? YTo cuctemMa HAYHET [esaTh aBTOMATH-
YECKHU, ECJIU Mbl 3apaHee He OINpeIesIUM I'PaHuULIbl?

ST BOIIPOCHI HE OTMEHSIOT ONEPALIMOHHOE YIIPABJIEHHE.

OHM OAHMMAIOT JIM/IEPa Ha PYrofl YpOBEHb OTBETCTBEHHOCTH.

Crapas nupamMuaa cTpousiach BOKpYr nosuiwid. HoBast Moaenb Be€ 60mblie JOJIKHA CTPOUTHCS
BOKPYI' KOHTYPOB PELLIECHUH.

[To3unus oTBeyaeT Ha BONpOC: KTO Bbline?

KoHTyp perieHnii oTBeyaeT Ha Jpyroi BOIpoC: Ije pozkjaaeTcsi BbIoop?

B crapoii Mmozenu BiacTb Mpexae BCEro acCOUMUpOBAIach C TeM, KTO yTBep:kaaeT. B HoBoi
cpene Bcé Oonbliiee 3HAYSHUE MOTyYaeT TOT, KTO ONpeessieT paMKy, BHYTPH KOTOPOW caMo yTBep-
KJIEHUE CTAHOBUTCSI BO3MOKHBIM.

B crapoii Moesnu usiep KOHTPOIMPOBAJT AeHCTBUsI. B HOBOI eMy He0OXOIMMO MPOEKTUPOBATh
YCIJIOBHUS, B KOTOPBIX AEUCTBUS COXPAHSIOT CBSI3b CO CMBICIIOM 1 OTBETCTBEHHOCTBIO.

B crapoii monenu nuiep ObLT BEPIIMHOM.

B HYM OH cTaHOBUTCA apXUTEKTOPOM.

NmenHo 371ech HauUMHAETCS NEpexo]] K HOBOM yIpaBJIEHUECKOW MOJIEIN — C IIEPBOro MpU3Ha-
HUS:

cTapasi poJib 00JblIe He yIepP:KUBAeT PeajlbHOCTb.

Jlunep He 00s13aH OBITH TIIABHBIM KOHTpONEPOM. Ero 3amaua — co3aarh apxuTeKTypy, B KOTO-
PO¥ KOHTPOJIb HE 3aMEHsIET IOHUMAaHUeE.

Jlunep He 06s13aH OBITH IJIABHBIM MOTHUBATOpOM. Ero 3agaya — co3aarh MpocTpaHCTBO OTBET-
CTBEHHOCTH, B KOTOPOM YeJIOBEK MIOHUMAET COOCTBEHHOE 3HAYEeHHE U BIIMSHUE HA Pe3yJibTar.

Jlunep He 00si3aH OCTaBaThCs TJIABHBIM KcriepToM. Ho OoH 00si3aH yaepXuBaTh CIOXHOCTD,
CMBICJI Y TPAHULIbl PEILICHU.
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370 U ecTh nepBasi Touka cOopkr HoBoii ynpaBiieHUeCKO MOJIEIH.

Kpax crapoil nupamMubl — He KOHEll YIIPaBJIeHUs.

ITO KOHEll MPEeJICTaBICHUs] O TOM, YTO YIpaBJeHHE MOXHO yIEpKUBATh TOJIBKO Yepe3 poJiH,
c(OpMHUPOBaHHBIE /17151 APYTOM SMOXU.

W Hauasno nuaepcTsa HOBOIO BPEMEHH.

OT BepTHKAIH KOHTPOIA K aPXHTEKTYpe pelieHHH

(" cTApPAsi MOJENL ) ( APXMTEKTYPA PEMIEHHIT )
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..Iil_'I,I.‘FI HOBOH JMOXH TICPEXOLHT OT BEPTHELIH KOHTPUIR K ApXHTCRTYRC ]Jl."IIJL'HI.II:i.

Cxema 2. Ctrapasi nMpamMu/1a 4 apXuTeKTypa pelieHuii

Pamka HYM

Kpax crapoil nupaMupl 03HayaeT He pa3pylleHUe BJIACTH, & CMEHY €€ OCHOBAaHUS.

B mupe, roe M cTraHOBUTCA yYaCTHUKOM YIIPaBJIEHYECKOT'O KOHTYpa, JUAEP yKE HE MOXKET
CTPOUTbH CBOIO POJIb TOJIBKO HA KOHTPOJIE, MOTUBALIMY U JINYHOU IKCTIEPTHU3E.

OH cTaHOBUTCSI apXUTEKTOPOM PELLIEHUN.

Ero 3agaua — He npuHMMaTh KaXJ0€ pelIeHUE JIMYHO, a IPOEKTUPOBATh TaKyl0 CUCTEMY, B
KOTOpPOM pelleHrs] UMEIOT aBTOPOB, OTBETCTBEHHOCTb HE PaCTBOPSIETCS, aBTOMATU3alis UMEET I'pa-
HUIIbI, JaHHbIE HE TIOIMEHSIOT PEaJIbHOCTh, CKOPOCTh HE YHUUTOXAeT cMbIcl, a W ycunuBaer yeno-
BEKa, a HE CKPbIBAET €r0 OTCYTCTBUE.

CaencrBue s Juaepa

Ecnu nmupep npoposmkaer yaepKuBaTh TOJIBKO CTapylO poJib, OH IOCTENIEHHO TEPSET BIUSHUE
HE MIOTOMY, YTO CTAaHOBUTCS cladee, a IOTOMY, YTO HOBAsl Cpejia BCE MEHbIIIE MOAJCPKUBAET CTapyIo
¢opmy Bnacru.

[TpuHATE Kpax NMpamMHUIbl — HE 3HAUUT OTKA3aTbCsl OT YIIPABJICHUS.

ITO 3HAUUT BBIMTH Ha CJIELYIOIIUI YPOBEHb.

C 3TOro HauMHaEeTCA MyTh JIUAEPA-APXUTEKTOPA.
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I'nasa 2. IIsaTh cMepTeJIbHBIX WILIIO3HI Jaepa 3noxu NN

Ectp MOMEHT, Korja uaep nepectaér COpoOTUBIISATHCA U3MEHEHUSIM.

OH yXke He TOBOPHT, YTO UCKYCCTBEHHBI MHTEJUIEKT — 3TO MIPYIIKA, HE OTMAaXUBAETCS OT
HelpoceTel, He cuuTaeT UG POBU3AIIMI0 BpEMEHHON MOJION, HE 3alpeliaeT COTPYIHMKAM TOJIb30-
BaThCsl HOBBIMU MHCTPYMEHTAMH U He TpeOyeT, YTOOBI BCE OCTaBAJIOCh «KAK PAHBIIIE».

Hao6opor.

OH OTKpbIBaeT JOCTYN K CEpBUCAM, 3alycKaeT OOyueHHe, MPOCUT MOATOTOBUTH PEIIaMEHT
ucronb3oBanusi M, mopyuyaer mpoBecTy ayauT MPOIECCOB, CMOTPUT Ha JAOOp/pbl, YATAET aHATH-
trueckre cBogku. Cam ucnonb3yetr MW 7151 MOATOTOBKYM BHICTYIJICHUI, TIHCEM, OTYETOB U pellle-
Huil. ['oBopUT npaBUIIbHBIE ClIOBa: LM poBU3aLKUsL, 3(P(PEKTUBHOCTD, JaHHbIE, ABTOMATU3ALM S, HOBasI
PEaIbHOCTb.

Co CTOpOHBI KakeTcsl, YTO TaKou Juaep Be€ NoHsUI. OH He CONMPOTHUBIISETCS TO0XE, OTKPHIT K
TEXHOJIOTHSIM M OCO3HAET, YTO MUP U3MEHWIICS.

Ho meHHO 3/1ech BOBHMKAET OfIHA U3 CAMBIX OIMACHBIX 30H.

BHemHee cornacue ¢ HOBOM peasIbHOCTBIO €1IE€ HEe 03HAUaeT BHYTPEHHETO NepexoAa K HOBOW
yIpaBJIEeHYECKON MOJIEIIH.

Junep moxer nons3oBarscst MW 1 mponomxkats MeICIUTD MO-cTapoMy. MoskeT BHEAPATH UG-
POBBIE MHCTPYMEHTHI, COXPaHsisl PEKHIOK JIOTUKY BIacTH. MOXeT TOBOPUTh 00 MHHOBAIUSIX ¥ OJHO-
BPEMEHHO y/Iep)KMBaTh OPraHU3ALMIO B KYJIbTYpe cTpaxa. MoKeT CMOTpeTh Ha AAIOOP/Ibl M HE BUETh
peanbHOCTH. MOXET JenerupoBaTh aHAJIN3 aJTOPUTMY U CUUTaTh, YTO B APXUTEKType OTBETCTBEH-
HOCTH HUYETO HE U3MEHWIOCh. MOXKET yCKOPATh MPUHATHE PEIIeHNUH, He 3aMeyvasi, YTO YCKOpSIET He
pa3BUTHE, a OIHOKY.

B 31OM UM cocToUT JTOBYILIKA NIEPEXOAHOTO NIEPHOLIA.

Camas 6osbiiast OacHOCTS J1s uzepa anoxu MM — He oTkas ot TexHonoruid. OTKa3 3aMeTeH:
ero MOKHO 0OCYX/aTh, OCIAPUBATh, TPEOA0JIEBATh, OOBSICHATH KOHCEPBATU3MOM, CTPAXOM, YCTaJIO-
CTBIO MJIM HETOTOBHOCTBIO.

T'opa3no omacHee MCHONB30BATh HOBbIE TEXHOJIOTMH, OCTaBasiCh BHYTPH CTapbiX yIpaBJieHYe-
CKUX WJLTIO3UH.

Nnmosus cusbHee OnmOKH.

Ommoka MoxeT ObTh OOHApYXeHa U ucTpaniieHa. Vumo3us criocoOHa JIONro BHIMISAICTh Kak
npaBwibHOE peleHre. OHa He BBI3BIBAET TPEBOTH, TOJIEPKUBACTCS MPEKHUM OIBITOM, TIOATBEp-
KJAETCs IPUBBIYHBIM SI3BIKOM, KQKETCS PAllMOHATIbHOM 1 TIO3BOJISIET JIUJIEPY COXPAHSATD OIIyICHUE
KOHTPOJISI JIaKe TOT/Ia, KOT/la peajibHbIi KOHTPOJIb yKe YCKONb3aeT.

Nmenno noatomy wiumosuu imaepa snoxu MU cmeprenbHbl. OHM HE POCTO UCKAKAIOT OTAEb-
HBbIE PEIICHHUS], 2 COXPAHSIOT CTapyI0 MOJEIb YIPABJIEHUsI B MOMEHT, KOTIa PeaIbHOCTh yke TpeOyeTr
HOBOW. OHU MO3BOJISIIOT PYKOBOJMTENIO [yMaTh, YTO OH YIIPABJISIET, XOTS BCE valle OH JIMIIb HaOTio-
JaeT 3a CUCTEMOM, KOTopasi MpuHUMaeT (popMy Oe3 ero OCO3HAHHOTO YYaCTHSI.

B snoxy I 0coGeHHO OTacHbI MATh UIUTIO3U:

nepBasi — KOHTPOJIb Yepe3 Jamoop/abl;

BTOpasi — HeNTPAJbHOCTH AJTOPHUTMOB;

TPeThsl — /ieJIerHPOBaHHAsI OTBETCTBEHHOCTD}

yeTBEPTasi — CKOPOCTHh KaK CaMOCTOSITeJIbHAsI IEHHOCTh}

naTasas — U kak «yMHbIH HHCTPYMEHT».

Kaxmast U3 HUX MO OTIETBHOCTU KAXETCs] pa3yMHOM.

Bmecte oM co31a10T HOBYIO (DOPMY YITPABJICHYECKOM CJIETIOTHI.

Nnmo3us nepBasi. KoHTpoab yepe3 namoopabl

CoBpeMeHHBII PyKOBOAUTENb OKPYKEH LU(pPpamMHU.
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[NokazaTenu OOHOBSIOTCS, TpaKN MEHSIOTCS, OTKJIOHEHH I TIO[ICBEUMBAIOTCS, I1J1aH CPaBHU-
BaeTcs ¢ (PaKTOM, CPOKU OKpAIIMBAIOTCS B 3€JIEHBIN, KENTHIA U KPACHBIH, 33/1a4M paclipeessiioTcs
IO CTaTycaM, KOMaH/Ibl TONaIAl0T B PERTHHTH, a TIPOLIECCH TPEBPAIIAIOTCS B TTAHEH.

PeasibHOCTb CTAaHOBUTCS SKPaHOM.

3T0 ynoOHO.

PanpItie, 4T0OBI MOHATH COCTOSIHUE CHUCTEMBI, PYKOBOAMTENIO MPUXOIMIOCH KJIaTh OTYETOB,
MIPOBOIUTH COBELIAHUS, 3a/1aBaTh BOMPOCHI, COOMpPATh MHEHHS, UCKaTh MPOTUBOPEUMSs, CIyIIATh
JMOJe! W CONOCTABIISATh Pa3IMUHbIe BEPCHU MPOUCXOSIIIETO.

Ternepb MHOTOE JEHCTBUTENILHO BUIHO Cpa3y: MPOAAKH, CPOKH, 3arpy3Ka, UCTIONHEHUe, 1e0u-
TOpPCKasi 3310JKEHHOCTh, OOpaIlleHHs], 3asIBKH, TPOM3BOANTEILHOCTb, (PMHAHCOBBIE ITOKA3aTeN 1, KOH-
TPOJIbHBIE TOUKH, CTATYCHI IIOPYYEHHA, OIIeHKU ((PEKTUBHOCTH U MHAUKATOPBI PUCKA.

Bo3sHukaer onryiieHue yrpapisieMOCTH.

Kaxercsi, 4to ecnu crctema crania nmpo3payHee, TO U JIMJEp CTajl CHIIbHEE.

Ho npo3pauHOCTh JaHHBIX HE paBHA MPO3PAYHOCTH YIPABJICHUSI.

Jambopn mokasbiBaeT, 4To mpousonuio. MHorga — rae 3To MpOoM30ILUIo, KOrja Havasloch
OTKJIOHEHHE M KTO (popMaibHO oTBevaeT. Ho 3HaUMTeNbHO pexke OH CMOocOOeH MOKa3aTh IJIaBHOE:
noyeMy cCHCTeMa BbIOpaJja HMEHHO TAKYIO JIOTHKY MOBeIeHMsI.

Jlamoopn MOKeT 1MoKa3arh, YTO CPOK COPBaH, HO He 00s3aTeIbHO OOHAPYKUT, YTO COTPYIHUK
HE YTOYHMII 33Jady, MOTOMY 4YTO B KYJIbType OpraHM3ally HeJb3sl 3a/1aBaTh HEYJOOHBIE BOIPOCHI
PYKOBOAUTEITIO.

OH MOXeT MoKa3aTrh, YT0 OOpaIleHus TpaxjaH 0OpadOTaHbI B CPOK, HO HE YBUIETb, UTO OTBET
oKazajics (POpMaIbHBIM, YEJOBEK He TMOJYYMJ pelieHus CBOed MpOOIeMbl, a CUCTeMa TPH TOM
3acyMTala MoKa3aresb Kak BBIOJIHEHHBIMH.

OH criocoOeH NoKa3aTh pOCT MPOU3BOIUTEIBHOCTH, HO HE BCETAA 3aMETUT, UTO JIIOAU HAyUH-
Jmch ucnonb3oath N 1y1st KpacuBoW MIMUTALTAM Pe3yJIbTaTa.

MoxeT rmokas3arbh CHXKEHUE 3aTpaT, HO He OOBSICHUTD, YTO BMECTE C 3aTpaTaMu OblTa YHUYTO-
KeHa KPUTHYECKH BaXKHAsI KOMIIETCHIHS.

Hakowner, gamo6opn Moxet noareepauth BeimonmHeHne KPI, Ho He mokasark, 4To caMa JIOTHKa
TOKa3aTessl yke Hauasla pa3pyliaTb CMbICI pabOTHI.

[Nokazarens — 370 ciie, HO cieq He paBeH npuunHe. Ludpa — curHan, HO curHai emg He
O3HAuYaeT MOHUMAaHUs1. DKpaH — MpPeACTaBIeHUEe PEaIbHOCTH, HO HE CaMa PeaslbHOCTb.

B crapoii yripaBieH4YecKOi MOJIe I KOHTPOJTb YacTo ObUT CBSI3aH C HEMTOCPEICTBEHHBIM MPUCYT-
cTBUEM pyKoBoauTesi. OH IPUXOIUII, CMOTPEJ, CIIPAIIMBAJ, yTOUHSLI, 3aMeYal ”HTOHAIIH, CIIBIIIIAI
nay3bl, BU/IEN HaNpsiKeHUe, YyBCTBOBAJI CONMPOTHUBIIEHUE U MOCTENEHHO TIOHUMAJI, TIe €My TOBOPSIT
MpaBjy, a rae AOKJIAAbIBAIT Oe30MaCHYI0 BEPCHIO.

Takoii KOHTpOJIb ObLT HecoBepiIeHHBIM. OH CHIIBHO 3aBUCEI OT JIMYHOCTA PYKOBOTUTEINST —
€ro OmbITa, BHUMATEIbHOCTH, CIIOCOOHOCTH 33JaBaTh BOIIPOCH M TOTOBHOCTH CJIBIIIATh HEMIPUSATHOE.

Ho B HEM cOXpaHsIIOCh YeTIOBEUeCKOe CTOJKHOBEHHUE C PEATbHOCTHIO.

Hambdopn cnocodeH yoparh 4acTb 3TOr0 CTOJIKHOBEHHS U CO3/1aTh YIPABJICHYECKYIO JIMCTaH-
110, PyKoBoIuTeIb BUIMT CUCTEMY, HE BCTpevasich ¢ Heil. OH BUIMT MOKa3aTesi, HO He BCer/ia Clibl-
T JIOJEH; CPOKM, HO He 00s13aTeNIbHO MOHUMAET CJIOKHOCTh; OTKJIOHEHHS, HO MOXET He BUIETh
MIPUYYH; [IBET CTATyca, HO He IIeHYy, KOTOPOH STOT IBET ObUI IOCTUTHYT.

OcobeHHOo omacHo, Korjaa Jamoop nepectaét ObITh MHCTPYMEHTOM pa3roBOpa M CTAHOBUTCS
€ro 3aMeHOM.

Ha coBemanuu 6osblie He 00Cy K Jal0T peabHOCTh. OTKPHIBAIOT NTaHE b, IPOCMATPUBAIOT CTa-
TYCBI, (PUKCHUPYIOT OTKJIOHEHUSI, HA3HAYAIOT OTBETCTBEHHBIX, OOHOBJISIOT CPOKH U MIEPEXOIAT K Clie-
AyIOIEeMY MyHKTY.

Kaxercs, uro ynpasnenue craio 3¢ dexTuBHee.

Ho oHO mMoeT crath OefHee, TOTOMY UTO U3 HETO MCU€3aeT CMBICJIOBOM CJIOM.
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[Touemy 310 mpowmsomnwio? Yro 3a 3tum crout? Yro cucrema ckpwiBaer? ['ne mokaszarenb
co31aét noxHoe noeaenue? Kakas ommoOka nosropsiercsi? Kakas yrnpasieHueckas paMKa nopoausia
OTKJIOHEHHEe? YTOo Mbl HE BUJUM [IOTOMY, 4TO He u3MepsieM? 1 4to, BO3MOKHO, CTaJIO Xyk€e UMEHHO
[IOTOMY, YTO Mbl HAYaJId 3TO U3MEPSThH?

Be3 Takux BompocoB Jamoopy npeBpamniaeTcsi B 9KpaH, Ha KOTOPOM OpraHU3alsl MOKa3bIBaeT
PYKOBOAUTENIO Ty BepcHIO ce0s1, KOTOPYIO HAyYHIach CUUTAT.

NN ycunupaer 3Ty WUTIO3HIO.

OH nenaet mamodopasl yMHee: ciocoOeH HaXOAUTh aHOMAJIMK, TIPOTHO3UPOBATh PUCKH, TPe[-
rojaraTb IPUYMHBI, OPMHUPOBATh PEKOMEHIAIMY, ABTOMAaTUYECKU TOTOBUTh PE3IOME, CPABHUBATD
CLIEHApUHU U BbI1aBaTh yIPaBJIEHYECKUE BHIBO/IBI.

Ho yem ymHee cTaHOBHUTCSI AAlIOOp/, TEM BBIIIE PUCK, YTO JUAEP OKOHYATEILHO TMepernyTaeT
aHaJIM3 C IOHMMAaHUEM.

VYMHas cucteMa yke He IPOCTO MOKAa3bIBAET JaHHbIE — OHa MpeJlaraeT uX UHTEPIPETALMIO.

W 3neck HauMHaeTcs: HOBast ONACHOCTb.

INoka pamoop NoKa3piBasl TONBKO HU(MPHI, PyKOBOAUTENb €€ SICHO TIOHUMAJT: UHTEPIPETHU-
poBath ux Ao/keH denosek. Korna MM HaunHaeT caMocTosITeNbHO OOBSICHATH UG PHI, JIUIEP TOITY-
YaeT rOTOBBIN CMBIC]I.

A TOTOBBI CMBICTT O4eHb yaoOeH. OH 9KOHOMUT BpeMsl, YMEHBIIIAET HEeOIIpeaeIEHHOCTh, CHU-
JKaeT TPEBOT'Yy U MO3BOJISIET ObICTpee MEPENTH K PEelIeHHIO.

Ho ecnu muaep He cripaimmBaet, Ha KakUX JIOMYIIEHHUIX MMOCTPOEHO 3TO 00bsICHEHUEe, OH HauH-
HaeT IPUHUMATh YK€ HE JaHHBIE, & UyKYI0 PAMKY.

NN moxer ckazare: «Ilagenne 3¢p¢peKTUBHOCTH CBS3aHO C HEAOCTATOYHOM JUCHUTLIMHON
UCTIONHEHUs1». Ho npuynHa MOXKeT HaXOAUThCS HE B AUCLIMILIMHE, a B NIEpPerpy3ke KOMaH/Ibl, KOH-
(priukTe 1e1el, HesICHBIX MPUOPUTETAX WU TIJIOXOW apXUTEKType Ipoliecca.

NN moxer pekoMeHA0BaTh Niepepaciipee/IMTh Harpy3Ky, He 3aMETUB, YTO OIUH U3 COTPYIHU-
KOB y/IepKUBaeT He(pOPMaJIbHBIN KOHTEKCT, 0e3 KOTOPOTO MPOIECC pa3BaTUTCS.

OH MOXeT MPeAJIOKUTh YCUIIUTh KOHTPOJIb CPOKOB, XOTsI UCTMHHAS MpodJieMa 3aKII0YaeTcs B
TOM, YTO MOpyuYeHust (popMyIupyloTcs Oe3 mpaBa Ha yTOYHEHHUE.

WU ciocoGen npeiokuTh ONTUMAIBHOE PEellieHre B Ipeesiax uMelonmxcs qanabix. Ho nas-
HBIE ITOYTH BCEI/Ia OTPAKAIOT TOJIBKO TO, UTO CUCTEMa Hayuyniach (PUKCUPOBATh.

Camoe BaXHOE B YNpPaBJIEHWM HEPEIKO CHadasja BOOOIIEe He M3MepsieTcs: JI0BEepue, CTpax,
CMbIC/I, HedopMasbHasi BJACTh, YCTAJIOCTb, CONPOTUBIIEHUE, UMUTALMS, JIOSJIBHOCTb, HEIJIACHBIC
JOrOBOPEHHOCTH, TIOTEPs] ABTOPCTBA M KAUECTBO CAaMOI'0 YIIPaBJIEHYECKOrO BOIIPOCa.

Ecnu nmuziep He ymeet BUIETH 3a JAaOOpIOM HEBUAMMOE, OH TOJTy4aeT He BJIACThb, & KPACUBYIO
CJIETIOTY.

Wnmo3ust KOHTpoJIs yepe3 AamoOopasl cMepTelbHa UMEHHO MOTOMY, YTO OHa KOMQOPTHA.
PykoBoauTteno Kaxercsi, YT0 OH BUAUT BCE, KOMAHJE — YTO PYKOBOOUTENIb BCE KOHTPOJIMPYET,
CHUCTEMa BHIIJISIUT TPO3PAYHOM, COBEIIAHUS CTAaHOBSTCS KOpOUe, a PelIeHUs] IPUHUMAIOTCST ObICT-
pee.

Ho B rimybuHe MOXeT mMpoucXoauTh 0OpaTHOE:

NOHNMAaHMsI CTAHOBUTCS MEHbIIIe.

VrpasieHue uyepe3 AamoOOpbl MOJIE3HO TOJMBKO TOIZA, KOTJa JHAep MOMHMT: Janmioopd He
ynpasiisieT. OH NOKa3bIBAET CJIebl YIIPaBICHUS.

Ecnu cnenpl ctanu Kpacusee, 3TO €1IE€ He 03HAYaeT, YTo CUCTeMA CTala 3[0pOBee.

[Moatomy Bompoc nuaepa JoykeH u3MeHUThesl. He Tonbko: «YUTto nmokassiBaeT gamoopn?»

A:

YTO JamoOopa He COCOo0eH MOKa3aTh, HO HMEHHO 3TO onpejesieT peuienne?

Nnnro3us BTopas. HeiiTpaJbHOCTH aJIropuTMOB

AJTOPUTMBI KQXYTCsI OObEKTUBHBIMH.
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OHu He yCTaloT, He pa3zpaxaioTcs U He oOrkaiotcsi. He cTposT kapbepy, He 3allUIaoT Y-
HBII CTaTyC, HE 3aBUCST OT HACTPOEHHU S, HE MOBBIIIAIOT FOJIOC Ha COBEIIAHUH, HE UMEIOT JTIOOMMYHKOB
Y HE AEMOHCTPUPYIOT MOJTUTHUYECKYIO JIOSJIbHOCTb.

[lo cpaBHEHMIO C YEIOBEKOM QJIrOPUTM JEHCTBUTEIBHO MOXKET BBINJISIIETh MOYTU WAEATb-
HBIM yIIPaBJIEHYECKUM MOMOIIIHUKOM. OH 00pa0GaThiBaeT JaHHbIC, CPABHUBAET BAPHAHTHI, BBISIBIISICT
3aKOHOMEPHOCTHU, PACCUUTHIBAET BEPOSITHOCTH, CTPOUT IPOTHO3bI, IOKA3bIBAET PUCKU U IIpelaraet
pelueHus.

VmeHHO o3TOMY €My NOCTENIEHHO HAUMHAIOT JOBEPSATH.

CHauana octopoxHo. [Totom Bc€ Gorbiiie. A 3aTeM MoYTH aBTOMATUIeCKH — OCOOEHHO eCITi
PEKOMEHJAlY CUCTEMBl HEOJHOKPATHO OKa3bIBAIOTCS MOJIE3HBIMU.

Tak B opraHu3aly BOZHUKAET HOBAsl YIPaBJIEHYECKasH IPUBbIUKA:

ecJIM CHCTeMAa TaK M0Ka3aJja, 3Ha4lT, Ha 9TO eCTh 0CHOBAHMSI.

Ppa3a 3ByUUT pa3syMHO.

Ho B Heii cipsiTaHa onacHasi oMeHa.

Anroputm He siBJisieTcsl HelTpaibHbIM. OH Bcerga padoTaeT BHYTPU ONPeIeIEHHON PAMKH.

Ata paMKa (popMUpYyeTCsl JaHHBIMU, LIEJIbI0, BHIOPAaHHON METPUKOM, MHTep(eiicoM Ipe/ICTaB-
JIEHUS pe3y/bTaTa, BCTPOCHHBIMHA OTPAaHMUYECHHUSIMH, CJIENIBIMUA 30HaMH pa3paOOTUMKOB, KYJIbTYPOl
OpraHM3alliy, KOTOpasi MOCTaBJISIET JaHHbIE, U PEIIEHUS MU TeX, KTO OIpelesisieT, KaKiue BOMpPOCHI
BOOOIIIE OYIyT 3aJaHbl CUCTEME.

AJITOPUTM HE UCTIBITHIBAET YEJIOBEUECKUX SMOIIMM, HO 3TO HE JIeIaeT ero CBOOOIHBIM OT Yesio-
BEUYECKOW UCTOPUHU.

OH MOeT He pa3apa)aThCsi, HO BOCIIPOM3BOAUTD MPOIIUIbIE HCKaXEeHUs1. MOXeT He UMETh C00-
CTBEHHBIX TPEINIOYTEHHU, HO YCHIMBATh TIPEANOYTEHHSI, COAEpKaIrecs B JaHHBIX. MoxeT He ObITh
KOPPYMIIMPOBAHHBIM, HO 3aKPEIUIATh HECIIPABEMJIMBYIO apXUTEKTYpy pelieHuil. MoxeT He UMeThb
HaMepeHHusl TMCKPUMUHUPOBaTh, HO BbIJABATh PEKOMEHAALMH, BedyIIHe K JAUCKPUMHUHAILIMOHHBIM
MOCJIE/ICTBUSIM.

OH MOXeT ObITh MAaTeMaTUYECKH TOUHBIM U TPU STOM YIIPABJIEHUECKH OMACHBIM.

HeviTpanbHOCTh aJlropuTMa — OJIHA M3 CaMBIX YIOOHBIX MILTIO31i snioxu M, motomy 4to mos-
BOJISIET JIUJIEPY CHU3UTh BHYTPEHHEE HAIPsIKEHNUE.

PanpblInie pemenue ObUI0 CIIOPHBIM — TEMEPb OHO «IOJIEPKaHO IAaHHBIMI» . PaHbIIe peKoMeH-
nanys Oblia YbUM-TO MHEHHUEM — TeTlepbh OHA «PAacCUUTaHa CUCTEMOI». PaHblie HyKHO ObLIIO 00bsIC-
HSATH BBIOOP — Tenepb MOKHO COCNAThCs Ha Mojiesib. PaHblie maep 00s13aH ObLT MOHMMATh U 3allli-
11aTh AOMYILEHUS — TeNepb 3HAUMTENIbHAS YaCTh ITUX AOMYIIEHU MOXET OKa3aThCsl CIPSATAHHOW
BHYTPU aJITOPUTMA.

Ho onu HuKyna He ncuesnu.

OHM IpOCTO CTaJIM MEHEE BUTUMBIMMU.

Kaxapiit anroputm oTBevYaeT He Ha aOCTPAaKTHBIM BOMIPOC, a Ha TOT, KOTOPHIA eMy ObUT 3a/aH.
KauecTBO OTBeTa 3aBUCUT OT KayecTBa BOIIPOCA, MTOJTHOTHI IAHHBIX U 33/IaHHON PAMKH AOITYCTUMOTO.

Ecnu anroputMy mocTaBuUTh 3aJa4y CHU3WUTh U3JEPKKHU, OH OyleT UCKaTh CIIOCOObI CHU3UTh
U3IEPKKH, HO HE 00513aTEJIbHO YBUIUT YeJIOBEUECKHE, PEMyTAIIMOHHBIE UM CTpaTernuecKue Mocie -
CTBUSI TaKOW ONTUMU3ALIMY.

Ecnu cucteme mopyduTh yBEJIMUUTh CKOPOCTh 00pabOTKM 0OpaIlieHnid, OHA MOXKET YCKOPUTh
(bopMasTbHBIE OTBETHI, HO HE 00S3aTeIHHO YIYUIIUT PEAbHOE pelieH e MpooaeM IpakIaH.

Ecmn MM-noMOIHMKY TOPYYHTh OIEHUBATh 3(P(DEKTUBHOCTh COTPYAHUKOB, OH CIOCOOEH
HaWTH 3aKOHOMEPHOCTH B II(POBOM CJie]ie, HO MOKET HE 3aMETUTh HEBUIUMYIO paOoTy: TOJJIEPKKY
KOJUIET, COXpaHEeHHe KOHTEKCTa, MpeAoTBpaIlieHre KOH(IMKTOB, 00ydeHne HOBUYKOB U PadoTy C
JOBEPUEM.
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Ecnu Mozens porHo3upyeT ycnex MpoeKTOB Ha OCHOBAHMH IPOIILJIOr0, OHA CIIOCOOHA CHCTe-
MaTHUYECKHU HEJJOOIIEHUBATh HOBOE IMPOCTO TIOTOMY, YTO HOBOE IJIOXO MPEACTABIEHO B UCTOPUUYECKUX
JaHHBIX.

Ecnu anroputm yumTcst Ha yIpaBleHUECKUX PEIICHHUSIX CTapOil CUCTEMBbI, OH MOKET CIesaTh
CTapylo cuctemy ObICTpee.

Ho He obs13aTennbHO mymipee.

[ToaToMy BOMpPOC HE TOIBKO B TOM, HACKOJIBKO TOUEH JITOPUTM.

['maBHBIN BONPOC — YbIO JIOTHKY OH YCHJIMBAET.

B OusHece 310 MOXeT OBbITh JIOTMKA KPaTKOCPOUHON MapKUHATBHOCTH BMECTO JIOITOCPOYHOTO
pasButHs. B rocynapcTBeHHOM yripaBieHHH — (hOPMaIbHOTO UCTIOJTHEHUSI BMECTO OOIIIECTBEHHOTO
apdekra. B oOpazoBaHUM — OTUYETHBIX MOKa3aTesiell BMECTO pa3BUTHS MBIILIeHUs. B kagpoBoii
MOJIUTUKE — YJOOHBIX COTPYJHUKOB BMECTO CHIIBHBIX M CAMOCTOSITEIIBHBIX JTofel. B MyHuUIMIIAb-
HOM YIIPaBJIEHUM — 3aKPbITUsI OOpaIlieHni i BMECTO pelieHus podieM TeppuTopun. B pernonass-
HOM — BE€/IOMCTBEHHBIX [TOKa3aTesiell BMECTO IeJIOCTHOTO Pa3BUTHSI PETHOHA.

AJITOpUTM caM He CITpalmBaeT ceOs: MPaBUIILHO JIM YCTPOEHA CUCTeMa T1eJIel, BHYTPY KOTOPOIt
1 paboTaio?

OH onTUMU3UpPYET 3aJaHHOE TOJIE.

Ecnu none 3agaHo 1mioxo, adropuT™M CTAaHOBUTCS HE TIOMOIITHMKOM Pa3BUTHS, & YCHIIUTENIEM
OIIHOKH.

OcobeHHO omacHa CHTYyallusi, B KOTOPOW aJlrOpUTMUYECKass PEKOMEHJAllusl HauMHAeT CUu-
TaThCsl OOJiee 3pesioi, YeM YeIoBeYeCKOe COMHEHHE.

UYesoBek TOBOPHUT: «S1 YyBCTBYIO, UTO 3[1€Ch YTO-TO HE TaK».

Cucrema otrBeuaet: «BepositHOCTh ycriexa — 83%».

Ha ubeit cropoHe okaxeTcst opraHu3arus?

B kynbrype, NOKJIOHSIIONIENCS TaHHBIM, YeJIOBEYECKOe COMHEHUE OBICTPO OOBSBISIETCS CyOD-
eKTUBHBIM. HO MHOr]a MIMEHHO OHO CTAHOBUTCS MOC/IEIHUM CUTHAJIOM TOM YaCTH PeasbHOCTH, KOTO-
PYIO JaHHBIE €LIE HE YCIIEU YJIOBUTD.

OnbITHBIN PYKOBOIUTEb MOKET YyBCTBOBATh, YTO (POPMAJILHO MPABUIIBHOE PELIEHUE paspy-
T goepue. COTpyIHUK Ha MecTe CocoOeH MOHMMATh, YTO MOKa3aTesb BHIIIOIHEH 1IEHOW CKPBbI-
TOTO HanpsiKeHusl. [J1aBa TeppuTOprM MOXKET 3HATh, YTO CyXasl CTATHCTHUKA HE OTPaXaeT PeasbHbIX
HacTpoeHui mofei. CoOOCTBEHHUK — BUJIETh, UYTO (PMHAHCOBO PAIlMOHAJIbHAS ONITUMM3AIIUS pa3py-
AT IyX KoMmaHuu. ['yGepHaTop — MOHMMATh, YTO BEIOMCTBEHHAsI 3(P(HEKTUBHOCTD eIlE He O3Ha-
YaeT pa3BUTHUS PErMOHA.

AJITOPUTM B 3THX CUTYaIMsIX HE Bpar.

Ho oH He no/KeH CTaHOBUTHCS MOCIIEAHUM CY/IbEN.

Jlunep snoxu MU 00s13aH 3a1aBaTh aIrTOPUTMY BOIPOCH BTOPOTO YPOBHS: Ha KaKMX JaHHBIX
nocrpoena pekomenaanus? Kakue nenm ontumusupyiorcsi? Kakue mocienctBust OCTaioTes 3a pam-
koii? Kakue rpynmsl moneit MoryT ObITh 3aTpoHyThI? Kakue BapuaHThl Obli McKmoyeHsl? Kakas
JIOTHKA MPOIIOro BOCHpOU3BOaUTCs? UTO Mpou3ouaeT, eciiu pelrieHre ctaneT MaccoBbiM? Kakyio
YIIPaBJIEHUECKYIO KYJbTYPY OHO YCHUIIMBAET?

Takue BOIpOoCH BO3BPAIIAIOT aJITOPUTM Ha €ro MecTo.

OH niepecTaér ObITh HEBUIMMOM BJIACTHIO U CTAHOBUTCS JIEMEHTOM apXUTEKTYpPbI PEIICHUH.

Wnmo3ust HeRTPasIbHOCTA CMepTeNIbHA TOTOMY, YTO OCBOOOXIAET JMAepa OT OO0sS3aHHOCTH
BUJIETh PAMKY.

Ho nupep He numeer npaBa HE3aMETHO JIEJIETMPOBATh PAMKY CUCTEME.

[ToTomy uTO pamMKa — 3TO M €CTh BJIACTb.

Kro 3aaér pamky, TOT onpeessieT MpOCTPAHCTBO BO3MOKHBIX PEILICHUIA.

Ecnm pamky 3amaér munep, MW ycunuBaer yripaBjieHHe.
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Ecnu pamKy He3aMeTHO HauMHaeT 3aJaBaTh AJTOPUTM, JIUAEP MOCTENEHHO MpeBpallaeTcs B
T0JIb30BaTEN S UyKOM JIOTUKHU.

Nnnro3us Tpethbs. [lesierupoBanHasi OTBETCTBEHHOCTh

PopmMaIbHO OTBETCTBEHHOCTH B 310Xy M ocraércs 3a 4esoBeKoM.

YenoBek CTaBUT MOANMCh, U3JAET MPUKA3, YTBEPKAAET MOPYUYEHUE, IIPEACTABIISAET IPUHATOE
pelleHre U OTBeYaeT Mepesi COTPYAHMKAMHU, KIMeHTaMH, TpakJIaHaMH, TAPTHEPAMHU, OOIIIECTBOM U
3aKOHOM.

Ha Gymare Bc€ sicHo.

Ho akTueckn OTBETCTBEHHOCTh HAUMHAET PaCILIbIBATHCS.

Pelienvie roToBuI aHATUTHK, JaHHBIE cOOMpasa CUCTeMa, IPOTHO3 CTPOUJI AITOPUTM, PEKO-
MeHaimio copmuposai MU, pucku olieHrBaaa MoAesb, TEKCT OPYYEHUsI MOATOTOBIII LIU(POBOM
MOMOIITHUK, UCIIOJIHEHHE OTCJIeKHUBaJIa IJ1aTpopMa, a OTYET C(POPMUPOBAJICS ABTOMATUYECKH.

Ecnu perienne oka3anock yCIEIIHbIM, BCE TOBOPST O COBPEMEHHOW CHCTEME YIIPABJICHUSI.

Ecnmu oHO 0oka3anoch OmuO0YHBIM, HAYMHACTCS TTOUCK TOYKU, B KOTOPOU JIGHCTBUTEIHHO ObLI
CHIeJIaH BBIOOP.

W Bapyr BISICHAETCS, YTO HAWTH €€ HENPOCTO.

AHIMTUK TOBOPUT: «51 TONBKO MOArOTOBUII JAHHBIE» .

NT-cnyxba orBevaet: «Cuctema padoTaia KOPPEKTHO.

PykoBoauTesnb nogpasaeneHnsi oobscHseT: «Mbl JeHCTBOBAIN IO PEKOMEHAAINM».

Ncnonuures roBopUT: «3aqada mpuiuia yepe3 1udpoBOi KOHTYP».

NHM-nOMOIHUK HAYETO HE TOBOPUT.

Monenb He 00BSCHSIET POUCXOJSIIIEE YeTOBEUECKIM SI3BIKOM OTBETCTBEHHOCTH.

Briciimii pykoBogutelns yreepxkaaeT: «PereHue 66110 000CHOBAHO».

N kaxaplil mo-ceoemy Ipas.

Ho B™mecTe 310 MOkeT 03HauaTh CTpalHoe:

aBTOP pelleHus ucyes.

Ocranuch 1ienovka, nmporeaypa, 1oKyMeHTauus v uudgpoBoit cief.

Ho aBTOpCTBO HaliTM HEBO3MOXKHO.

OTBeTCTBEHHOCTh O€3 aBTOPCTBA MPEBPAIIIAETCS B PUTYAJL.

YenoBek Bpoze Obl OTBEYAET, HO HE CIIOCOOEH SICHO MOKa3aTh, IJie UMEHHO OH C(hOpMHUPOBAT
petienrie. OH MOXET OOBSCHUTD, IOYEMY COIIACHIICSI, HO HE BCerja — IoYeMy pelieHre BooOIe
MOSIBUJIOCh UMEHHO B TakOM BHJE. MOXET NepeyncinTb YBUJICHHBIE JaHHbIE, HO HE 3HaTh, Kakue
JaHHbIe ObLTHA UCKJTIOYEHBI 13 TI0JIs1 BHUMaHMs1. MOXKeT cocliaThCs HA PEKOMEHJAlUH, HO He IIOHUMATh
BCEX JIOMYILIEHNI, Ha KOTOPBIX OHU OCHOBBIBAJIMCH. MOXET NOKa3aTh IPOTOKOJ, HO HE BOCCTAHOBUTD
JIOTHIKY BBIOOpA.

Tak Bo3HHMKaeT HoBast (popMa Oe30TBETCTBEHHOCTH.

He rpy6as. He o6s13aTenbHO IIMHUYHAS WM HAMEPEHHAS.

OueHb coBpeMeHHas.

OTBETCTBEHHOCTb PaCTBOPSIETCS] B CUCTEME.

B crapoii 61opokpartiy noroOHOe ToKe TPOUCXOIUIIO: JIIOAX BCETAa YMEIH MPSITaThCs 3a Mpo-
uenypsl. Ho I nenaet 3ToT MexaHW3M TOHbIIE U yOeuTebHee.

Panbinie MoxkHO OBUTO cKazaTh: «$ nelicTBOBa MO MHCTPYKIMU». Teneph — «Tak peKoMeH-
J0BaJla CUCTEMAa».

Panbine: «TakoBbl pernameHTbl». Tenepb: « TakoBbI JaHHBIE».

Panbie: «Pemenne cornacoBaHo». Teneps: «Perienne noaTBepk/1eHO aHATUTUKOM».

Panpitie Gropokparusi mpuKpbiBatach (popMoi.

Tenepb OHa MOXET IPUKPBIBATHCS UHTEIIEKTOM.

OcoOeHHO omacHa 3Ta JIOBYIIKA ISl CHJIBHBIX pyKoBoauTenie. CraOblii pyKOBOOUTEb MOT
n30eraTb OTBETCTBEHHOCTH W paHbliie. CUJIbHBIA MONagaeT B He€ MHave: OH JEeWCTBUTENBHO CTpe-
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MUTCSI IPUHAMATh KAYeCTBEHHBIE PEIIeHHs], TOITOMY COOMpAeT JaHHbIe, COBETYETCS C IKCIIEPTaMH,
UCTIONb3YET aHAJUTUKY, NofkoyaeT M, n3yyaer mporHossl v CpaBHUBAET BApUAHTHI.

[NocTreneHHO MOXET BOZHMKHYTH YOeXJeHHe: 4eM OOJbllle MHTEJUICKTYAIbHOW MOIIECPKKH
TMOJTy4aeT pelleHre, TeM MPOYHEe ero OCHOBAHUE.

Ho konmuecTBO nonaep:kku He paBHO SICHOCTU aBTOPCTBA.

HarpotuB: yem GoJbllie yYaCTHHKOB TOSIBJISIETCS] B KOHTYpPE pellieHus], TeM BaKHee 3apaHee
MOHMMATh, KTO (DOPMHUPYET PaMKy, KTO CTaBUT BOIIPOC, KTO BHIOUPAET KPUTEPUH, KTO MMEET MPaBO
OCTaHOBUTbH ABTOMATUYECKOE JBMKEHUE, KTO OTBEYAET 3a MOCJEICTBUS U KTO MOXET CKa3aThb «HET»,
Ja’Ke KOrJa cucTeMa Mpejylaraer «J1a».

Be3 storo rubpuaHas cucremMa mMpeBpaiiaeTcss B MPOCTPAHCTBO YIPABJICHYECKOTO paccenBa-
HUSI.

Bce yuacTBOBasiM — HO HUKTO HE ObLIT aBTOPOM.

Bce Buaenu cBoo 4acTb — HO HUKTO HE yIEpKUBAJ LIEJIOE.

Bce neiicTBoBaM palMoHaNIbHO — a CUCTEMa IIPOM3BEIa HEpa3yMHBbIi pe3yJibTarT.

B OusHece 310 MOKET BRIIIISAETH clieqytomum oopazom. Kommanus BHeapsier W [1s1 oLieHKH
KJIMEHTCKUX 3asiBOK. CucteMa ObICTPO KJIaCCHU(HUIMPYET KIMEHTOB, MpeAJiaraeT MpuOpUTETHl U pac-
npenenser pecypebl. [Iponaxuy pacTyT, 3aTpaTbl CHUKAIOTCS, PyKOBOJACTBO JOBOJIBHO.

Uepes rof BBISICHSETCS], YTO KOMITAHUSI CUCTEMaTUYeCKU Tepectana padoTaTh ¢ HECTaHAApT-
HBIMH KJIMEHTaMH, IOTOMY YTO MOJIE/Ib OLIEHUBAJIA X KAK MEHEE BbITO/IHBIX.

®opManbHO HUKTO HE NMPUHUMAJ CTPATETMUECKOrO PELIEHUs] OTKa3aTbCs OT MOTEHLUAIBHO
BaXHOTO CErMEHTA PhIHKA.

dakTUYECKH cucTEMA ITO CAeJIala.

Kro necér orBerctBeHHOCTh? ToT, KTO BHEenpwi1 moaeb? YTeepaua kpurepun? He 3ametun
nocnezcteus? [lonp3oBasics pekomenaauusaMu? Minm Tor, KTo BoBpeMsl He OCTaBUJI BOIIPOC O J101-
rocpoyHom 3¢ dexre?

B MyHMUIMDQIBHOM YIIpABJIEHUMU CUTYyallUsl MOXET BIIVIAAeTh uHavye. N kinaccuduimpyer
oOparlieHus rpaXaaH, yCKOpsieT MapIIpyTU3AIHIO, TIOMOTaeT TOTOBUTh OTBETHI, U IOKA3aTel b CPOKOB
YIIy4lIaeTCs.

Ho peasipHbIe Tpo061eMBbl MOCTENEHHO IpoosATCs Ha (hopMasbHbIe KaTeropuu.

UYenoBeKky OTBEYaIOT BOBPEMS, HO HE IO CYILIECTBY.

Cucrema nokassiBaeT 3(peKTUBHOCTb.

I'pask1aHNH YyBCTBYET paBHOLYIIME.

Kt0 oTBETCTBEHEH: NCIOMHUTEID, IOAIMCABLINNA OTBET; PYKOBOIUTEN b, YTBEPAUBILUI peria-
MEHT; pa3pabdoTUMK, HACTPOMBINIMK Kiaccudukaimo; VU, npenioxuBmmi mabioH; Wi I1aBa,
KOTOPBII BUJIEJ XOPOIINIA TTOKa3aTesb 3aKPHITUsI OOpaIleHnit?

Ha ypoBHe permoHa puck CTAaHOBUTCS €LIE BBIILIE.

Ecmu UM yyactByeT B IPOrHO3MPOBAHMY COLIMAIBHO-9KOHOMUYECKUX PELIEHUH, pacipeaene-
HUM BHUMaHUsI, OLIEHKE PUCKOB, MOHUTOPUHIE TEPPUTOPHIA M IMOATOTOBKE YIIPABIEHYECKUX BapUaH-
TOB, BOIIPOC OTBETCTBEHHOCTH OJHOBPEMEHHO CTAHOBUTCSI BOIIPOCOM YIIPABJIEHUYECKOTO CYBEPEHU-
TeTa.

Pernon MosxeTt nosyuuTh MOITHEUITNI aHATUTUYECKUd KOHTYp. Ho ecin HesicHO, KTO 3a/1aéT
paMKy U KTO OTBEYaeT 3a MOCJIEACTBUS, STOT KOHTYp HAUMHAET HE3aMETHO y4acTBOBaTh B POPMHUPO-
BaHUM MOJIUTUKY — HE Yepe3 MpsMOe pelIeHHe, a Yepe3 IPUOPUTETbI, CUTHAJIbI, PEUTUHIH, BEPOST-
HOCTH Y aBTOMAaTUYECKH MOATOTOBJIEHHBIE BBIBOJIBI.

VIMeHHO Tak BJIacTh MOXKET MOCTETIEHHO CMEIAThCsl U3 MPOCTPAHCTBA MYOIMYHON OTBETCTBEH-
HOCTU B TEXHUYECKYIO CPELYy.

Jlunep snoxu MU He MOKeT MO3BOIUTDH ceOe MILTIO3UIO JIeJIETHPOBAHHON OTBETCTBEHHOCTH.

OH criocoOeH JienernpoBarh aHaIu3, COOp JaHHBIX, IIOATOTOBKY BAPUAHTOB, PACUET CLICHAPUEB
Y UCIIOJIHEHHE TIOBTOPSIEMBIX ONEpaLuil.
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Ho oH He Mo’keT He3aMEeTHO JIe/IernpoBaTh aBTOPCTBO PAMKH.

[TotoMy 4TO aBTOPCTBO paMKU — PO OTBETCTBEHHOCTH.

Ecnu nupep 3apanee He onpeaenns, Kakue pelieHusl MOKHO aBTOMaTU3UpOBaTh, KakKue Tpe-
OyI0T 00513aTeIbHOTO YYaCTHsl YeIOBeKa, KaKue 3alpelleHsbl IIsl aBTOMaTU3alluK M KTO MMEET IPaBo
OCTaHOBHUTb IPOLIECC, 3HAYUT, OH HE ITPOCTO BHEIPUIT HOBYIO TEXHOJIOTHIO.

OH niepenat yacthb BIacTu 6€3 J0roBopa.

OTBETCTBEHHOCTD JI0JKHA IIPOEKTUPOBATHCA 10 TOTO, KaK CUCTEMa HAuHET y4acTBOBATh B 3Ha-
YUMBIX PEIICHUSX.

He nocrie ommoku, xanoosl, MyOIMYHOrO KpU3Kca Wi BHYTPEHHETO KOH(JIUKTA.

Ho.

Nmenno nosromy B HYM 0OTBETCTBEHHOCTb paccMaTpyBAETCs HE TOJBKO KaK JAOJKHOCTHAS
00SI3aHHOCTb, HO U KaK apXUTEKTYPHbIHA SJIEMEHT.

Ona 1oKHa OBITH BCTPOEHA B KOHTYP PelleHUH.

JI1s1 Kak[I0ro 3HAYMMOTO THUMA pelleHrsi HeOOXOOMMO MOHMMATh: KTO 33/1a€T BOIPOC, KTO
MPEIOCTaBIIsIET JaHHbIE, KTO MIPOBEpsieT AOMyIIeHus, rae yyactsyer I, rae yenoBek o0s3aH Mof-
TBEPAUTH pellieHre, TJie aBTOMATH3AallMsI 3arpelieHa, Kak (pukcupyercs mudpoBoi cief;, KTo 00bsic-
HSIET MOCJIECTBUS U KTO UMEET IPaBO NEPECMOTPETh PAMKY.

TonbKo TOrAa OTBETCTBEHHOCTH MepecTaéT ObITh (POPMATTBHOM.

U cHOBa cTaHOBUTCS yIPaBIEHUYECKOU.

Nnmo3us genernpoBaHHON OTBETCTBEHHOCTU CMEpTENbHA TIOTOMY, YTO MO3BOJISIET COXPAHUTh
BHEITHUI 00pa3 JUIepcTBa MPU BHYTPEHHEM MCUE3HOBEHUH aBTOPCTBA.

Jlupep ocraércsl Ha BEpIIMHE CXEMBI.

Ho peiuenue yxe MOXeT pokaaTbcsi B APYIrOM MeCTe.

Nnnro3us yerBépras. CKOpocTh KaKk IeHHOCTh

NN yckopsieT nouTtu BCE: aHAIU3, MOATOTOBKY JOKYMEHTOB, TTOUCK MH(OPMAIIMU, CPAaBHEHUE
BapUaHTOB, 00PaOOTKY oOparieHuii, (OpMUPOBAHNE OTYETOB, KOMMYHHKAIIUIO, TIOATOTOBKY pellie-
HUI, UCTIOJTHEHUE, KOHTPOJIb U OOPATHYIO CBSI3b.

ITocne nepBOro CTOJIKHOBEHUS € 3TOW CKOPOCTHIO PYKOBOIMTENb UCTIBITBIBAET MOUYTH (PU3MYE-
CKOE OIIyIIIEeHHEe HOBOTO MacIiTada BO3MOKHOCTEH.

To, Ha 4TO paHblIe YXOAWUT AEHb, TENEPh MOKHO CAEIaTh 3a yac. To, 4TO 3aHMMAJo 4yac, —
3a MUHYTBL. 3a/1a4y, KOTOpasl paHblie TpeOoBasia paboThl KOMaH/Ibl, THOTJa CIIOCOOEH MOATOTOBUTD
oauH cnenpanuct ¢ IN. To, 4To oTKJ1aapIBaoch U3-3a HEXBATKU BPEMEHH, CTAHOBUTCS BO3MOKHBIM
clieyiathb cpasy.

CKopocCTb 3aBOpaKUBAET.

Omna KaxeTcsi 0O4eBUIAHBIM O1aroM: ObICTpee MOATOTOBIIIH, COTTIACOBAIN, OTBETHJIM, 3aITyCTHIIH,
WCTIPaBUJIN, OTUYUTAJINCh, IPUHSIIN PEIICHUE.

B mMupe KOHKYpeHIMH, TOJUTUYECKOTO JaBJIeHHs, OOIIECTBEHHBIX OKHUIAHWH, yrpaBieHYe-
CKOM Meperpy3Ku 1 MOCTOSIHHBIX N3MEHEHHI CKOPOCTb JIECTBUTENILHO UMeeT 3HaueHre. MeIeHHbIN
Ou3Hec crocoOeH MOTepsTh PHIHOK, MeJIeHHAs! aIMUHUCTPAIs — JOBEpUe, Me/IJIeHHass KOMaHa
— WHUIMATHBY.

Ho ckopoctb cama 1o cede He SIBIsIeTCsl IEHHOCTBIO.

OHa sBJIsIeTCSl yCUIIUTEJIEM.

CkopocTb ycniuBaeT BeiOpaHHoe Harpasiienue. Ecim HarpasiieHne BepHoe — nomoraeT. Eciu
oImmO0YHOe — JesaeT omumoOKy mMacimTaOHee. Eciu cucrema 310poBa — mnoBbimaet e€ 3(ppeKTuB-
HocTh. Ecnn 6onmbHa — yckopsieT 0one3Hb. Eciy OTBETCTBEHHOCTD SICHA — TIOMOTaeT YMEHbBIIIUTh
norepu. Eciiu pa3MbiTa — yCcKOpSIET paclipoCTpaHEeHUE MOCIIEICTBUM.

Ecnu cMbicnt yaep:xaH, CKOPOCTb TOMOTA€eT JIBUTAThCS.

Ecnu cMbiciia HET, ABUKEHUE MTPEBPAILAETCS B CYETY.
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I'maBnas ommoka muaepa snoxu MM — cuautath, YTO yCKOPEHUE aBTOMATHUECKH O3HAYAeT pas-
BUTHE.

ITO He TaK.

MosxHO ObICTpee TOTOBUTh OTUETHI U HE CTAHOBUTHCSI YMHee. BricTpee oTBevaTh rpakjaHam
U He pemarh ux npoodneM. BricTpee 3amyckaTh IpOEKTh — U ObICTpee MX MpoBaIuBaTh. BricTpee
oOpabaTbIBaTh KIIMEHTOB — U OBICTpee pa3pyllaTh OTHOIIEHUs. BricTpee MpuHUMaTh pelieHns — U
ObICTpee TepATh CTPATErMUECKYIO IITyOuHY.

MoxHo ObicTpee BHeApsTH .

W GpicTpee aBTOMATH3MPOBATH Xa0C.

CkopocThb oracHa eIé 1 TeM, YTO CO3JAET OIIYILIEHUE ycrexa O MOSBIEHUS] CAMOTO pe3yJib-
tara. CucteMa 0KMBAaET, JIIOAU ABUTAIOTCS, 334K 3aKPbIBAIOTCS, OTYETH (DOPMUPYIOTCS, TOKa3aTeNN
OOHOBJISIIOTCS, PyKOBOAUTENb BUJUT AKTUBHOCTb.

Ho akTuBHOCTH — HE pa3BUTHE.

MNHTEHCMBHOCTD — HE CMBICIL.

JIBUkeHUE — HE CTpaTerusi.

OcobeHHO onacHa CKOPOCTh TaM, TJie OPraHU3allvsl He Pa3aryaeT TUTIBI PelIeHHH.

He Bce pemenust onMHaKOBBI.

Ectb pemmennst o6paTiMsble: TEKCT MOKHO U3MEHUTD, CPOK IEPEHECTH, 33/1a9y MepeagpecoBarh,
TUIAaH CKOPPEKTUPOBATh, BHYTPEHHUI MPOIIECC OTMEHUTh, KOMMYHHUKAIIMIO TIOBTOPUTH. il Takux
pELEeHnI CKOPOCTh YacTo IMOJIe3HA.

Ho cymectByior periennsi HeoOpaTuMble WM TpygHOOOpaTtuMble. OHM MEHSIOT JI0BEpue,
CTPYKTYpY BJIACTH, CyIbOBI JIIOAEH, peryTaluio, CTpaTerndecKuil Kype, pacrpe/eieHre pecypcos,
OTHOILICHUSI C OOIIECTBOM, KYJIBTYPY OpraHU3alli M apXUTEKTYPy OTBETCTBEHHOCTH.

B Takux perieHusix CKOpoCTb CIIOCOOHA CTaTh pa3pyIIUTETbHOM.

WU He paznuuaer 9Ty OTBETCTBEHHOCTH 3a jnjepa. OH MOXET OMHAKOBO OBICTPO MOATrOTO-
BUTDb MPOEKT MUChbMa M MPOEKT PEleHus], BIMSIIONMIETrO Ha THICSYM JIOIEH; MPEJIOKUTh ONTUMHU3A-
LIMIO 3aKYIIOK M COKpAalleHUEe KOMaH/1bl; C(POPMY/IMPOBATh OTBET KJIMEHTY M CTPATETMUECKUI TOBOPOT
KOMITQHUH.

st UM 370 3a1aun pa3iuyHON CJIOKHOCTU 0OPaOOTKH.

Jns nuaepa — 3a1auu pa3IMuHON OTBETCTBEHHOCTH.

NmenHo noatomy pykoBoautests snoxu MU nomkeH HayuuThCsl CO3AaBaTh May3bl.

[Nay3a — oxHO U3 HanboIee HEOOLIEHEHHBIX YITPABIEHUYECKUX EUCTBUI.

B crapoii kynbType OHa Hepeako BOCIPHUHMMAJach Kak IMPOsIBIEHHE CIa0OCTU: HE 3HaerT,
COMHEBAETCsl, TSHET BpeMsi, He TOTOB, OOUTCS MIPUHSATH PEIICHHE.

B snoxy MU e€ 3HaueHne meHsercs.

Korna Best cuctema HenpepeIBHO YCKOPsIETCsl, May3a CTaHOBUTCSA (hopMor BiiacTi. OHa BO3Bpa-
IIaeT YeJIOBEKY MPaBO He ObITh BHITOJIKHYTHIM B PEIICHUE CKOPOCTHIO CUCTEMBI, TIOMOTaeT OTAETUTh
CHUTHAJI OT LITyMa, YBUJIETh PAMKY U 33/1aTh O/IMH U3 CAMBIX BaKHBIX BOIIPOCOB:

YTO HMEHHO MBI ceivac yckopsiem?

[Nay3a He o3HavaeT 6e30ENCTBUS WM OTKA3a OT PellIeHUsI.

OHa c03/1a€T MPOCTPAHCTBO, B KOTOPOM PELIEHUE CHOBA MOXKET CTaTh YEJIOBEYECKHUM.

Ecmu M HemeanieHHO MpejiaraeT BapuaHT, JIMAEP JIOJDKeH CIPOCUThH: pellieHre 0OpaTUMoO
i Het? Kakue nocieacTBus octanuch 3a npejenamu anammsa’? Kro Oyner 3arponyT? Kakoii cMbic
MbI 3armiaeM? Yto npousonaer, ecaum ommoeémes? [oyemy crucrema moATraikuBaeT HAC UMEHHO K
ckopoctu? Yto Mbl OTEpsieM, eCiv MPUMEM pellieHue ceivac?

CkopocTsb nosie3Ha Tam, Iie paMKa siCHa.

W omnacHa tam, rae pamka OTCyTCTBYeT.

[Tostomy B HYM cKOpOCTh HE OTMEHSETCH.

OHa noguuHsEeTCs] apXUTEKTYpE.
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Ectp obnactu, roe U nomkeH ycKopsiTh paOoTy: MOBTOpPsIEMbIE OMepaIlii, TEXHIUECKHE IPO-
BEPKH, TMPEABAPUTEIIHHYIO KJIACCU(PUKAIIMIO, TTOATOTOBKY YEPHOBUKOB, MOUCK MH(pOpMAaIuu, cOop
BAapUaHTOB, CPABHEHME JIaHHBIX 1 MOHUTOPUHI OTKJIOHEHUA.

Ectp obnactu, roe MM HykeH npesxe BCero A1l IIyOWHbI: CIIEHAPHOTO aHAJIN3a, BBISIBICHUS
TIOCJIE/ICTBUIA, IPOBEPKU AJIbTEPHATUB, PACIIMPEHU S 1107151 3PEHU S, IOATOTOBKHU BOIIPOCOB YEJIOBEKY,
OOHapYKEeHUsI CJIETIBIX 30H U MOZCIMPOBAHUS PUCKOB.

Hakower, cymecTByloT 001acTy, rie aBTOMATH3AIMS I0JKHA MMETh JKECTKHE TPaHMIIBI: pellie-
HUS O YeJloBeKe 0e3 YeIOBEUECKOro YIaCTH S, PEIIeHH s C BHICOKOW STHUECKOM IIEHOM, peIlieH s, CIIO-
COOHBIE CYIIIECTBEHHO M3MEHUTH CyIbOy KOMaH/Ibl, TEPPUTOPHU UM OPraHU3all|M, a TaKXKe CUTya-
1, rae popmanbHas 3(pHEKTUBHOCTh MOKET pa3pyLUTh JOBEPUE UM CMBICIL.

JIunep HOBOro BpeMeHH He MOKJIOHSETCS CKOPOCTH.

OH ynpasiser ero.

OH pasznuyaer, 1j1e cuctemMa JA0JDKHA JBUTaThCsl OBICTPO, Te el HeoOXoaumMa mnaysa, a rie oHa
00s13aHa OCTAaHOBUThHCHI.

Nnmio3us ckopocTH Kak CaMOCTOSITENIbHOM LIEHHOCTH CMEpTEbHA IOTOMY, UTO IOAMEHSIET pas3-
BUTHE YCKOPEHUEM.

Cucrema HauMHAeT TOPIUTHCSA TeM, HACKOJIBKO OBICTPO IBWXETCs, 3a0biBasi 3a/1aTh TJIABHBIN
BOIPOC:

Ky/Jla UMEHHO?

Namo3us narasa. UN kak «yMHbIH HHCTPYMEHT»

Camas koBapHast wumio3us noxu MU 3Byunt nouru 6e3001aHO:

HCKYCCTBEHHbII1 HHTEJJIEKT — 3TO NPOCTO HHCTPYMEHT.

OvdeHb MPOIBUHYTHIN, MOIIHBIN, yIIOOHBIN, OBICTPBIN 1 TIOJIE3HBI — HO BCE-TAKU MHCTPYMEHT.

Yenosek craBut 3agady, MM nomoraer, 3atem 4yesioBek npuHUMaeTt peenue, a MU ocra€res
MTOMOIITHUKOM.

Takas noruka kaxercsi 6e3onacHoi. OHa MO3BONSIET HE JApamMaTU3UPOBATh W3MEHEHHs, He
riepecMaTprBaTh YCTPOMCTBO BJIACTH, HE MEHSTH KYJIbTYpY, He 00CYKIaTh 3aHOBO OTBETCTBEHHOCTb
Y HE TpOraTb OCHOBaHUS CUCTEMBI.

[Tpocto nosiBUIICS €ne OIUH UHCTPYMEHT.

Korma-to mosiBUIIMCH 3MEKTpOHHAs To4YTa, 3MeKTpoHHble Tabmuiel, CRM, mecceHIKepsl,
BUJICOCBSI3b, OONIAUHbIE JIOKYMEHTBI M KOPIIOPATUBHBIE IOPTAJIBL.

Ho VU otnnyaetcst T OOJBITUHCTBA MPEKHUX UHCTPYMEHTOB.

OOBIYHBIT MHCTPYMEHT TPEk/Ee BCEro paclidpsieT IeHCTBUE YelOBEKa: MOJIOTOK YCHJIMBAET
yZiap, KaJIbKyJIsTOP YCKOPSIET CYET, TEKCTOBBIN PeAaKTOp 00IeryaeT muchMo, TadJIniia omMoraeT pado-
Tathb ¢ 1aHHbIMU, CRM (ukcupyer B3aMOIeNCTBH S, MECCEHKEP YCKOPSIET KOMMYHUKAIIUIO.

MU criocobeH yuacTBOBaTh HE TOJBKO B ICHCTBUIH.

OH y4acTByeT B MBIILUIEHUM.

OH npeniaraet (popMyIMPOBKY U TUIIOTE3bl, CPABHUBAET BAPHAHTHI, OTOMPAET CYIIEeCTBEHHOE,
OOBSICHSIET CUTYAIIMIO, TEHEPUPYET BO3MOKHBIE PEIIEHH S, UMUTUPYET SKCTIEPTHYIO MO3UILIMI0, MOJE-
JIMpYeT MOCJEACTBUS, NIEPeyakoBbIBAET CMBICI U BIIUSIET HA TO, KAKOW CJIEAYIOIIUI BOMPOC 3a1acT
YeJIOBEK.

ITO yXke He NPOCTO pacluIMpeHne pyKu.

ITO BMEIATEIbCTBO B KOHTYP BBIOOpA.

Korpa corpynnuk ucnonssyer M mi1d MoAroToBKU IMUCbMA, MEHSAETCS HE TOJINBKO CKOPOCTb.
MosxeT U3MEHUTbCS CTUJIb KOMMYHHMKAIIUH, paMKa apryMeHTalluu, oOpa3 agpecara M cam Hadop
CMBICJIOB, KOTOPBIE MOMAIYT B TEKCT.

Korna pykoBoautens ucnons3yetr MU 1151 moAroToBKM yIpaBjaeHYECKOTo peleHusl, MEHSeTCs
HE TOJIbKO (hopMa JOKyMEHTA.

MeHnsercs nosie BapuaHTOB.
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Korma komanna ucnonszyer MW aiis anamm3sa mpoOieMbl, MEHSIETCSI He TOJIbKO aHATUTHKA.

MokeT U3MEHUTBLCS CaM CIIOCOO BUIETH MPOOJIEMY.

Korma apvunuctpanus nogkmodaet MM k o0padboTke oOpaliieHuil, MeHSIeTCsl He TOJIBKO JJOKY-
MEHTOOOOPOT — MEHSIETCs CII0Cc00, KOTOPBIM CHCTEMAa BUJIUT YeJIOBeKa, OOpaTUBIIIErocs K Heu.

Korna pernonanbHas komanaa ucnonssyetr MU 111 MOHUTOpUHTa pUCKOB, MEHSIETCS HE TOJIBKO
CKOPOCTb OOHAPYKEeHUsI OTKJIOHEHHH.

MeHsiercss BHUMaHUE BJIACTH.

A BHUMaHHE — 3TO YK€ BJIACTb.

To, 4To crucTeMa BUIUT, MOTy4aeT HIAHC CTaTh MPEIMETOM pPEILEeHHUS.

To, yero oHa He BUJUT, PUCKYET IOCTENIEHHO UCYE3HYTh U3 YIPABIEHUYECKOIO BHUMAHMUS.

Nwmenno nostomy MU Hemb3s paccMaTpuBaTh TOJIBKO KaK OYE€PEJHON O(PUCHBI MHCTPYMEHT.

OH CcTaHOBUTCSl YYACTHUKOM YIIPAaBJIEHYECKOTO KOHTYpa.

He cyobektom B yenoBedeckoM cmbiciie. I He HEcET 4eloBedecKor OTBETCTBEHHOCTH, HE
MMEEeT COBECTH, He INMPOXUBAET IMOCIEICTBUS M He OONaaeT MOJMTUYECKON, HPAaBCTBEHHOW WJIH
yIpaBJIEHYECKOMN 3PEJIOCTBIO.

Ho oH yuactByer B (popMHrpoBaHuM pelieHusl.

A 3HaAuuT, BIMSET U HA PACIPE/EICHUE BIACTH.

He 4epe3 nomKHOCTS WM TIOATIHCS.

Uepe3s BiusiHUE HA BBIOOP.

OH criocoOeH BIUATH Ha TO, KAKMe BAPHAHTHI BOOOIIIE MOSBUIIUChH, KAKME KAKYTCSl Pa3yMHBIMH,
Kakue ObUTH OTOPOIIIEHbI, KAKMe PUCKH TIOJICBEYEHBI, KAKUE CJIOBA UCTIOb30BaHbl, KAKKME ApTyMEHTHI
BBIIJISIAAT YOANUTENbHBIMU, KAKUe PellIeHUsT KaKyTcsl TPOo(eCCHOHATbHBIMU, KAKUe Tay3bl UCUe3ITH
Y KaKre COMHEHHSI ObUTH CIJIQKEHBI.

ITO BIUSHUE MOXET OBITh TIOJIE3HBIM.

Ho TonbKO eciii 0HO 0CO3HAHO U CIPOEKTUPOBAHO.

Ecnu nupep nponomkaer cunrtars M nckimounTesHO BHELIHUM UHCTPYMEHTOM, OH HE IpO-
eKTHPYET €ro MECTO B CUCTEME YIIPaBJIEHH S, a [IPOCTO MO3BOJISIET EMY MIOCTENEHHO PACIPOCTPAHSATHCS
10 OpraHU3alUu.

CHauana cotpygHuku ucnonb3yor MM s tekcro. 3ateM — AJ11 OTYETOB U aHam3a. [lotom
— J7151 TIOATOTOBKU YIPABJIEHUYECKUX PEIIEHUI, KOMMYHUKAUKU C KJIMEHTaMU WX T'paxJaHaMH,
OLIEHKM PUCKOB, PEKOMEHAALIMI 1 HAKOHELl aBTOMATUUECKUX JEUCTBU.

Ha kaxaom starne MoXeT Ka3arbCsl, YTO HUYEro MPUHLIMIHMATIBHOIO HE TIPOU30LLIO.

IIpocto ynobHee.

IIpocro GwicTpee.

IIpocro coBpemenHee.

Uepes HEKOTOpOE BpeMsi OpraHu3aius oOHapyxuBaeT, 4to MM BCTpoeH yxe B AECATKU TOUYEK
MIPUHATHUS PEILIEHUI, HO €JUHON apXUTEKTYPbl O-IIPEKHEMY HET.

Kro oTrBeuaer 3a kauectBo nojckazok? Kakue nanHbie pa3pelrieHo ucnosib3oBars? ['ie nmpume-
Herne VU 3anpemeno? Kakue perienust TpeOyioT ods3aTeibHON poBepkH yesioBekom? Kak ¢puk-
cupyetcsi mgpoBont cien? Kak onenuBaercs: BiausiHue Ha jogeid? KTo umeer mpaBo U3MEHHUTH
npaBwia? Yto nenath, eciiv cucteMa npeaiaraet 3pdekTuBHOe, HO HegonycTumoe perienue? e
MIPOXOAIUT IPAHULIA MEXKY TOMOUIBIO ¥ TIOIMEHOM ?

Ecnu sti Boripock! He 3aansl, BiusHUe MU pacimpsiercs mpesk/ie Bcero o JIOTHKe yI00CTBa.

A yno06cTBO asieKo He BCeraa COBMAAaeT ¢ OTBETCTBEHHOCTHIO.

Jlionu OynyT npumensts UM tam, rae oH SKOHOMHT BpeMsi. PykoBonutenn — ogoOpsTh ero
TaM, rae BUAST ObICTpbIi 3ppekT. CrcTeMbl — pa3BUBATHCS TaMm, e MpoIIe TPOAEMOHCTPUPOBATh
pesyabtar. [locTaBmmku — mpeaiarath B OoJblne aBroMaru3aii. KomaHabl — MpUBBIKATh K
MOZICKa3KaM.

W nocreneHHo rpaHuiia CMECTUTCS.
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He noromy, 4To KTO-TO crieliMaibHO MPUHST 3I0HAMEPEHHOE pELLeHNE.

A TOTOMY, UTO HUKTO 3apaHee He CIIPOEKTUPOBAJl PAMKY.

VIMeHHO Tak MHCTPYMEHT IPEBPAILAETCS B CPEy.

Cpena oTMyaercsi OT MHCTPYMEHTA TeM, UTO €€ IOCTENEHHO MEePECTAIOT 3aMevaTh.

Korpa N ucnionb3yeTcs peiko, oH 3aMeTeH. Korma BCTpoeH MoBCIoy — CTaHOBUTCSI (POHOM.

A doH criocoOeH BIUATh CHUIIbHEe OT/ICIbHON KOMaH/IbI.

OH HauuHaeT (hopMHUPOBATH HOPMY.

HopMasibHbIM CTaHOBHTCS HE UcaTh Oe3 MpeiIBapuTeIbHOM reHepalvu, He aHaIu3upoBaTh 06e3
Moyies, He (pOpMYTMPOBATh MO3UIIMI0 €3 MPeAIOKeHHbIX BAPUAHTOB, HE IIPUHUMATh pelieHne 6e3
QJITOPUTMHUYECKON MOAJEPKKU U BCE MEHbIIE JJOBEPATh UEIOBEUECKOMY CYXKIECHUIO, €CIIM OHO HE
MOATBEPK/IEHO CUCTEMOM.

C onHO¥ CTOPOHBI, TaKasi Cpeia MOXKET C/IeJIaTh YIIpaBJieHUe CUJIbHEE.

C napyroit — ocaduTh YeIoBeKa Kak CyObeKTa.

BcE 3aBUCUT OT apXUTEKTYPBI.

dopmyna «MU kak MHCTPYMEHT» YI0OHA JIJIsl TIEPBOTO 3HAKOMCTBA C TEXHOJIOTME, HO Helo-
CTaTOYHa 11 3pEJIOro yIpaBJIeHUs.

Bonee Tounas popmyna HYM 3Byuur Tak:

NN — 3T0 3jeMeHT ynpaBjeHYeCKOH cpelbl, KOTOPbI J0J’KeH ObITh BCTPOEH B
apPXHTEKTYPY OTBETCTBEHHOCTH.

He o6oxectBién. He nemonmsupoBan. He octaBiieH pa3BUBaThCs CTUXUIHO.

MMeHHO BCTpOEH.

¥V Hero JomkHO OBITh OMpeeIEHHOE MECTO: TIe OH TIOMOTAeT, Iie MpejyiaraeT, rie MpoBepsieT,
I71e MOXET UCTIONHSTD, IJie 00513aH OCTAHOBUTLCS U MepeaTh pelieHre YeI0BeKy, a e ero UCHoJb-
30BaHKe BOOOIIE HEIOMyCTUMO.

bes storo muaep He ynpasiser M.

OH npocto Hazeercs, uto UM octaHeTcst moje3HbIM UHCTPYMEHTOM.

Ho nazmexna — He apxuTekTypa.

Nnmosus UM kak «yMHOTO MHCTPYMEHTa» CMepTesibHa TIOTOMY, UTO He TI03BOJISIeT YBUJIETh
[JIABHBIA CHBUT:

NN BxoauT He TOJBKO B HA00p oucHbIX cepBucoB. OH BXOAUT B KOHTYP BJACTH.
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JlodkHaA ynpapaseMocTs B HOBOIH cpene
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| HULI03HH cOAAKT OUIYIIEHHe KOHTPOAS, HO 0oc1abaaioT apenoe VIparIieHHe.

Cxema 3. IlaTs niio3uii maepa snoxu UU

O01mas JoruKa nsaTH W03 ui

[1aTh WTI03UI pa3iIuyYaloTCs, HO UMEIOT OAMH OOLIUIA KOPEHb.

Kaxnas mo3Bossier auaepy COXpaHUTh OLIYILIEHUE MPEeKHEN PO BHYTPU yKe U3MEHUBIIEHCS
peabHOCTH.

KoHTposb uepe3 gambopapl HO3BOJISET AyMaThb: s BCE BUIKY.

HefiTpanbHOCTh aJITOPUTMOB: CHCTEMA 00'beKTHBHA.

JlenernpoBaHHasi OTBETCTBEHHOCTh: pellleHHe 000CHOBAHO, 3HAYNT, 51 3ALIUIIEH.

CKOpOCTb Kak CaMOCTOSITeIbHASI IIEHHOCTh: €CJIM MbI IBHKeMCsI ObICTpee, 3HAYNT, yPpaB-
JsieM Jydie.

NN kak MHCTPYMEHT: HMYero NPUHIUIHMAJIBHO He M3MEHWJIOCH, IPOCTO NOSBUJINCH
HOBbIE BO3MOKHOCTH.

Bmecte 3TH Miuti03uM co31a10T KOMOPTHBIH, HO OMACHBIN YIPaBJIeHYECKUI COH.

Jluaep octaércsl B cTapoil Mojiesiu, HO MpesKHUE OMOpHI yxke He aepkar. OH BUAUT JaHHbIE, HO
PUCKYET HE BUJIETh PEaJIbHOCTD; IOBEPSIET AJITOPUTMY, HE 3aMeyasi paMKU; COXpaHseT (popMalibHYIO
OTBETCTBEHHOCTb, HO TEPSIET aBTOPCTBO; YCKOPSIET IPOLIECChI, HE IPOBEPSIsl HAIIPABJICHUE; UCTIONb3YET
WU kak MHCTPYMEHT, He 3amMeyasi, YTO TOT CTAHOBUTCS YACThIO CPEJIbI.

WU He 06s3aTeNIbHO pa3pyllaeT yrpasJieHue.

OH paspy1aetr caMooOMaH.

VimeHHO nosTOMY MepBbIi 3pesiblii mar auaepa snoxu U — He BHeapeHHe ouepeHoi Tex-
HOJIOTUH, 2 OTKa3 OT WJUTIO3UH.

He nyOnuyHbIf U HE AEKJIapaTHUBHBIN.

BHyTpeHHMI1 U ypaBJIeHYECKU.

Jluaep noKeH MpU3HAaTh: S MOTY BUAETh MHOTO M BCE PaBHO HE MOHMMATh IJIABHOTO. AJIro-
PUTM MOXKET ObITh MOJE3HBIM U MPH 3TOM He ObITh HEUTpasbHbIM. OTBETCTBEHHOCTh MOKET (hop-
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MAaJIBHO OCTaBaThCsl MOe U (paKTUIECKU pa3MbIBaThesl. CKOPOCTh CIOCOOHA YCHIIMBATH HE pa3BUTHE,
a ommoOKy. I MoxeT OMHOBPEMEHHO OBITh TOMOIIHMKOM U YYaCTHUKOM BJIACTH.

3TO NpU3HaAHKUE HETIPUATHO.

Ho 6e3 Hero HeBO3MOKHA HOBasi MOJEJTb.

INoka wmo3un He pa3oOpaHsl, Modoe BHeapeHue I puckyeT mpex/ie BCero yCHIMBaTh CyIe-
CTBYIOIIYIO cHCTeMy. M ueM yMHee CTaHOBSITCS MHCTPYMEHTBI, TeM ObICTpee JIMIep MOXET IpeBpa-
TUThCSI B HaOMIOATeNIsl 32 MPOIIECCaMH, KOTOpble (POPMaJIbHO HAXOHIATCS TOJ] €ro KOHTPOJIEM, HO
akTruecku yxe opMHUpylOTCs 6€3 Hero.

CaBur

INocne oTka3a OT MATH WUTIO3UI JIM/IEP BIEPBbIE CIIOCOOEH YBUIECTh HOBYIO 3a1a4y:

NnepelTH OT yNpaBJieHUsI OTAeJbHbIMH PelIeHUsIMI K NMPOEKTHPOBAHUIO apXUTEK-
TYpPbI penieHuil.

ApxutekTypa pelieHuid TpeOyeT OTBETUTb Ha BOMPOCHI, KOTOPbIE CTapas MOAEb 3a/1aBajia
JaJIeKO He Beerja: re IeicTBUTENbHO poxaaercs pewenue? Kro ¢popmupyer pamky? Kakue naHabie
yUacTBYIOT B BHIOOpE, a Kakue OTCyTCTBYIOT? Kakue omyIieHust BCTpoeHsl B aroputMm? I'ie uenoBek
00s13an BMematbesa? [ne MW moxeT ieiictBoBaTh camocTosiTeNbHO? e aBToMaTu3aius 3anperieHa?
Kto0 otBeuaer 3a nocnencreus? Kakoii cmbici orpannumBaet Boioop? Kakast ckopocTs fomyctiMa u
I7e Tay3a CTAaHOBUTCS 00sI3aTEIbHOM ?

TospKO Takasi apXUTEKTypa MO3BOIsIeT UCcrob3oBath MM 6e3 norepu cyObeKTHOCTH.

NN ycunusaer cucremy.

Ho nupep nomkeH moHUMaTh, 4YTO IMEHHO OyIeT YCHJIEHO.

Ecmu ycmnuth xaoc — xaoc craHet Owbictpee. Ecnu ctpax — crpax mpuoOpeTeT nudpoByo
dopmy. Eciin umuranmio — oHa craHeT yoeauTenbHee. Eciu OTBETCTBEHHOCTh — TOSIBUTCSI HOBAsI
yIpaBJieHuecKas 3peyiocTb. EcM cMbICT — cucTeMa NOoJIy4YuT HalpaBleHYeE.

WU cam 1o cebe He jienaeT 3TOT yIpaBJICHUECKUHN BHIOOP.

Ero penaer nupnep.

N ve nenaer.

A ecnu BBIOOp OCO3HAHHO HE C/IeNIaH, HAUMHAeT AEHCTBOBATh Cpea — Yepe3 MHEpLUIo, yI00-
CTBO, CKOPOCTb, CYILIECTBYIOIIIUE CTUMYJIBI U CJIOKUBILNECS OTHOIICHUS BIIACTH.

Pamka HYM

B HoBoii yripaBieHuYecKol MOIeNy JIUIep OTBeYaeT He 3a TO, YTOObI JINYHO KOHTPOJIMPOBATh
KakJ0€e JeNCTBHE.

OH oTBeYaeT 3a apXUTEKTYPY, B KOTOPO JEUCTBU S, PELIEH!UsI U ABTOMATHU3aLMsI OCTAIOTCS CBSI-
3aHHBIMU C Y€JIOBEYECKOW OTBETCTBEHHOCTBIO.

HVYM npennaraer 3aMeHUTD NATh UUTIO3UI MATHIO YITPABJIEHYECKUMU TPUHLUIIAMHU.

BMmecTo WILIIO3MH KOHTPOJIS Yepe3 Jam0op bl — NPUHIMI IIyOMHHOTO NOHUMAHMSI.
Jamopn nokasplBaeT CUTHAM, HO Jujep vieT npuunHy. Llndpa He 3amMeHsieT Bompoc, a SKkpaH —
CTOJIKHOBEHHE C PEaIbHOCTBIO.

BmecTo WLII031H HEHTPAJIBLHOCTH AJITOPUTMOB — NPHHIMI PACKPBITON paMKu. 3Ha-
YMMBble PEKOMEH/IAIMY JOJDKHBI PACCMATPUBATLCS BMECTE C MX JAOMYLIEHUSMH, MOJEIh — KaK HOCH-
TeJIb OIPEIENEHHON JIOTUKH, a KaXJas CyIIeCTBeHHAasl ONTUMM3AINS — IPOBEPATHCS Ha TOCIe-
CTBUSL.

BmecTo mLII031H 1eJIerHPOBAHHONH OTBETCTBEHHOCTH — NMPUHIMII AaBTOPCTBA pele-
Huii. I MoXeT roToBUTh MaTepuabl, CUCTeEMa — aHATM3UPOBaTh, KOMaHa — Tpejylarath Bapy-
aHThl. Ho aBTOPCTBO paMKH ¥ OTBETCTBEHHOCTb 3a IMOCJIE/ICTBUSI IOMKHBI ObITh OITPE/IC/ICHBI 3apaHee.

BmecTo MTI03MH CKOPOCTH KaK EHHOCTH — IPHHIMI yHpasJjasieMoro temmna. [ne
pamMKa sicHa — yckopsieM. ['1e nmocneacTBus BBICOKM — co3/1aéM may3y. e noj yrpo3oi okasbiBa-
eTCsl CMbICIT — OCTaHABJIMBAaEéM aBTOMAaTHU3ALIMIO.

36



A. HecwmesiHos, K. {fpkuna. «Jlugep B Dnoxy U»

Bmecrto namo3un MU kak nHCTpyMeHTa — NPUHIUN rHOpuaHOro koHTypa. MU pac-
CMaTpUBAETCsl HE KaK BHEILIHSAS UIPYIIKa U HE KaK Maru4yecKui pa3yM, a Kak JIEMEHT yIpaBjieHYe-
CKOM Ccpe[ipl, BCTPOEHHBIN B apXUTEKTYpy OTBETCTBEHHOCTH.

Tak HYM Bo3Bpariaer Jimepy He cTapylo BJIacTh, a HOBYIO CYObEKTHOCTb.

He Bnactb 3HaTH OOJTBIIIE BCEX.

He Bnacts KOHTpOIMpOBATH BCE.

He Bracthb OBITH TIOC/IEIHEN MHCTAHIIAEH MO KaXKIOMY BOIIPOCY.

A cnocoGHOCTB 3a7aBaTh (hOpMY, BHYTPHU KOTOPOU PEIIeHHsI COXPAHSIIOT YeI0BEYEeCKOe aBTOp-
CTBO U OTBETCTBEHHOCTb.

CaencrBue njs aujaepa

[Toka nuaep HaxoAUTCS BHYTPU ISATH WUTIO3UH, OH elE He yrpasisieT M B mosHOM cMbicie
3TOTO CJIOBA.

OH 1IIIb UCTIONB3YET ero.

A MHoOrzIa caM NOCTENEHHO CTAHOBUTCS 3aBUCUMBIM OT CPEbl, KOTOPYIO HE YCIIesl OCO3HATb.

Paz0opka nimosuil — He MHTEJUIEKTyaIbHOE yIpakHEeHUE.

370 ynpapiaeH4YecKass HEOOXOIUMOCTb.

JIunep HOBOro BpeMeHM A0JIKEH HAyUUThCs 3aMeuaTb MOMEHT, KOT/1a JaHHbIE HAUYMHAIOT 3aMe-
HATh PEAJIbHOCTb, AJITOPUTM — CYKJEHHE, TPOLIeypa — OTBETCTBEHHOCTb, CKOPOCTh — CMBICII, a
MHCTPYMEHT — IIpEeBPAIlaThCs B CPEAy.

MimeHHo 371ech HAYUMHAETCS HAacTosIAs padboTa Jaepa-apxuTeKTopa.

He GvicTpee pearupoBaTth, a rTyOXke BUJIETb.

He Gostbilie KOHTPOIMPOBATh, 4 TOUHEE 33/1aBaTh PAMKH.

He konkypuposats ¢ U, a npoekTpoBaTh CUCTEMY, B KOTOPOW MCKYCCTBEHHbI UHTEJUIEKT
YCUJIMBAET YeJIOBEUEeCKOe YIpaBJIeHUE, a He 3a0MPaeT ero OCHOBaHUe.

OTKa3 OT WTIO3UI He JieJIaeT yIpaBjieHUe MpoIIIE.

Ho penaet ero HaCTOAIIMM.

A B 3noxy M 310 yke CTaHOBUTCA NPEUMYLIECTBOM.

BonbmHcTBO cructem OyayT CTAaHOBUTHCS OBICTpEe, HO HE BCe CTaHYT B3pociiee. BombIMHCTBO
PYKOBOAMTENEH MoMyyar OOJIbIle IaHHBIX, HO HE BCe BEPHYT ceOe aBTOPCTBO. BONBIIMHCTBO opra-
Hu3anui Oyayt BHeapsATh MV, HO He Bce cMOTYT OocTaThesl CyObeKTaMu COOCTBEHHOM Oymyiei Tpa-
eKTOPHUHU.

JIuiep HOBOro BpeMeHHM HAYMHAETCS TaM, Ije 3aKaHYHMBAeTCsl yNpaBJieH4YeCKHIl
caMmoo0OMaH.
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I'naBa 3. HoBasi kapTa peajibHOCTH

OT JMHENHBIX NPOIECCOB K APXUTEKType pPeleHnil

Korga crapeie nimosun pa3oOpaHsl, y Juaepa BOSHUKAET HEMPUBBIYHOE COCTOSTHHUE.

C oHO¥ CTOPOHBI, OH Y€ MOHUMAET: MPeXHel YIpaBIeHUYeCKON MOJIeS HeI0CTaTOYHO. KoH-
TPOJIb OOJbINIE HE FAPaHTUPYET SICHOCTH, JAIIOOpAbl HE PaBHBI MOHUMAHUIO, AITOPUTMBI HE HEH-
TpPaJIbHbI, OTBETCTBEHHOCTh HEJIB3sI IIPOCTO MepeaTh CUCTEME, CKOPOCTb cama 1o cebe He oOecrieun-
Baer pas3BuTus, a M HeBO3MOKHO 6e30MacHO 100aBUTh K CTAPOU JIOTUKE YIPaBJICHU s KaK elle OuH
BHEIIIHUI UHCTPYMEHT.

C apyroii cTOpoHbl, HOBOU (POPMBI YIIPABJIEHUS €ILE HET.

Jlunep okaspiBaeTCs MeXIy AByMsI OeperaMu: CTapblid yke TPECHYJI, 2 HOBBIH €€ He IIOCTPOEH.

MmenHO B 3TOi1 TOUKE MHOTHE PYKOBOJUTEIN COBEPLIAIOT OIHY U3 CaMbIX PaclpOCTPAaHEHHBIX
OIIMOOK TIEPEXOJHOTO MEPUOIA — IBITAIOTCS BEPHYTHCS HA3a]l.

He 6ykBasibHO. OHU He oTKas3biBaoTcs oT U, He oTMEHSIOT 1IpOBU3AIMIO M HE BO3BpAIIa-
10TCSI K OyMaKHBIM XKypHaJIaM U py4uHbIM TabnuiiaM. Ho BHyTpeHHe CHOBA MBITAIOTCS COOPATh YIpaB-
JIeHVe B TIPUBBIYHOM JIOTHKE: 100aBUTh PErJIAMEHTHI ¥ TIPOLIELYPhl, MOIPOOHEE OMMCaTh MPOLECCHI,
Ha3HAYUTDh OOJIbIIIE OTBETCTBEHHBIX, YBEJIMUUTDb YMCIIO KOHTPOJIBHBIX TOUEK, CTATYCOB, MHCTPYKLIH,
OTYETOB U YIPABJIEHUYECKUX MaHEJIEH.

Kaxercsi, 4to eciim HOBasi peajibHOCTh CTaja CJIOXkHee, e€ HyXKHO MPOCTO MoapoOHee Oru-
catb. Ecitn ckopocTh BhIpocia — skéctue 3apukcupoBath nopsiaok. Eciu MU Bomén B padoty —
CO3JaTh perJIaMEHT ero UCIOJIb30BaHusl. Ecim coTpyIHUKY Hayalu IPUMEHSTh HEUPOCETU XaOTUYHO
— 3aIpeTUTh JIMILIHEE, PA3PEelIUTh HYy)KHOE U YTBEPAUTH MTPaBUJIA.

9TO pa3yMHbIe JEUCTBUS.

Ho ux HegocrarouHo.

[TpoGnema 3akmouaeTcsi He TOJIBKO B OTCYTCTBUM MpaBul. [IpoGiema B ToM, UTO cTapast Kapta
PEATLHOCTH BCE XyXKE COBMAJAET C CAMON MECTHOCTBIO.

PykoBonuTenb MOKET CKOJIBKO YTOAHO YTOUHSIThH IPOLIECCH, HO €CJIM PeabHOCTh IepecTaa
OBITH JIMHEWHOM, OJIHA TIPOLIECCHAsl JIOTMKA HAYMHAET OMHUCHIBATh YK€ He BCE yIpaBJieHUE, a JIIIIb
€ro MPUBBIYHYIO YACTb.

Mup, 1151 KoTOoporo ObLIa CO3jaHa JHHEHHAsI MOleJb

Homnroe BpeMs yrnpaB/ieHHE MBICJIWIIOCh KaK MOC/IEI0BATEIbHAS LIETIOUKA:

1eJb — MJAaH — NpPouecc — NCIOJHUTEIb — KOHTPOJb — Pe3yJbTaT — KOppPeKIusl.

ITa JIOTMKA HACTOJILKO MPUBBIYHA, YTO KaKeTCs ecTeCTBeHHOM. CHavyasia Mbl oripeesisieM, 4Yero
XOTUM, 3aTe€M IUIAHUPYEM I1yTh, PaCclpesiesisieM 3aJauHl, 3allyCKaeM MPOLIECC, KOHTPOIMPYEM UCIION-
HEHUE, OLICHMBAEM PE3y/IbTAT U MOC/IE ITOTO KOPPEKTUPYEM CUCTEMY.

Ha takoii joruke mocTpoeHsl THICSYM OpraHU3alvid, IPOU3BOACTBEHHBIE LIETIOYKHU, roCynap-
CTBEHHBIE MTPOLIE/Typbl, 00pa30BaTEIIbHBIE TPOTPAMMBI, OIO/IKETHBIE IIUKJIbI, TUIAHBI TIPOAIAK, TPOEKT-
HOE YIpaBJIeHUEe, aJMUHUCTPATUBHBIE PEIJIAMEHTHI, CTAHAAPTHl KAUeCTBAa M MOJIENN ONEepPallMOHHON
apPpexTuBHOCTH.

W nonroe BpeMst OHa IEMCTBUTENBHO padoTaa.

OcobeHHo Tam, rae Mup ObUT OTHOCHUTEIBHO TMpPEACKa3yeM, PUUYMHHO-CIIEICTBEHHBIE CBSI3H
MOXHO OBLIIO pa3INuUTh, U3MEHEHUS IIPOUCXOIUIIN MeJJICHHEe YITPaBIEHUYECKOro IIUKJIa, a PyKOBO-
JWTEJb YCIeBasl CHavyajla MOoMIy4uTh UH(POPMALIMIO, 3aTEM OCMBICIIUTD €€, IPUHATH PELIeHue, Iepe-
JaTh MOPYYEHUE U JOXKIATHCS UCTIONHEHUS.

[Tporeccyl MOXHO OBUIO OMMCATh, & OTKJIOHEHUs] — CBSI3aTh C ONMIMOKaMU JIOJEH, HeXBart-
KO pecypcoB WM HEJOCTATOYHBIM KOHTpoJieM. OCHOBHasl yIipaBJieHYecKas 3a/1auya COCTOs/Ia B TOM,
YTOOBI clIeNaTh cucTeMy OoJiee TUCIUIIMHU POBAHHOM, TIPO3PAYHON U TTOBTOPSIEMON.
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B Takom mupe nuHeiHas Mozenb OblTa MOIIHBIM MHCTpyMeHTOM. OHa MO3BoJIsIa IpeBpa-
IIaTh Xa0C B MOPSIOK, YO PaTh JIMIITHEe, Ha3HAYaTh OTBETCTBEHHBIX, YMEHBINIATh HEOTIPEJEeTIEHHOCTD,
TMOBBIINIATH TPEICKAa3yeMOCTh, MACIITAOMPOBATh HAKOIUICHHBIH OIMBIT U MepeaBaTh padboTy OT Yeso-
BEKAa K YEJIOBEKY.

Ho y 3101 MOAe M ObLIO CKPHITOE YCIIOBHE.

Omna npeanosnaraia, 4To pelieHre HaXOAUTCsS BHYTPH IpoLecca.

WubiMu cioBamu, €ciiv poLecc ONMCcaH MPaBUIIbHO, POJIU PacIpeiesieHbl, KOHTPOJIbHbIE TOUKU
TIOHSITHBI, JAHHBIE COOPaHbI, 2 UCTIOJTHUTEIM HA3HAYEHBI, TO PEIIeHHe JOJIKHO BOSHUKHYTh KaK ecTe-
CTBEHHBII pE3y/IbTaT MPaBUJILHO OPraHU30BAHHOIO JIBUKEHMUS.

HIMeHHO 3TO yclioBHUE cerogHs BCE Yallle MEepECTAET BBITIOIHATHCS.

ITouemy peajsbHOCTD 00JIbIIIE HE JHHETHA

CoBpemMeHHas1 OpraHu3alys KUBET ykKe HE TOJIBKO KaK 1IeNOoYKa.

OHa KUBET KaK CeTb.

Pemenus moryt oqHoBpemeHHO popmupoatbesi B CRM, nepenvicke, COBEIIaHUSAX, MECCEH-
mxepax, M-noMorHuKax, oT4eéTax, Jamoopaax, JUIHbIX JOTOBOPEHHOCTSIX, PerlaMeHTaX U YCTHBIX
KOMMeHTapusix. Ha HUX BAMSIOT peakiMy KJIMEHTOB, 0OpaleHus TpakiaH, TpeOOBaHUS PeryIsTo-
POB, IEHCTBUS NAPTHEPOB M KOHKYPEHTOB, LM(PPOBbIE IIAT(POPMBI U AITOPUTMUUECKUE PEKOMEH1a-
LIMH, CTPAXU COTPYIHUKOB, IPUBBIYKM PYKOBOJUTENEH U KYJIbTYPHBIN KOJ CAMOM OpPraHu3alu.

[Mpouecc Gorblle He ABIAESTCS AMHCTBEHHBIM MECTOM, IJIe POKAAETCS pellleHue.

Nuorpa peenue nosipiisiercs A0 npouecca. Hanpumep, M-nomMoiHuk npeiaraer pykoBo-
JUTEIII0 BAPUAHT JENCTBUS, MOCJIE YEro caM IpOoLeCcC HAYMHAET NePEeCTPanuBaThCs MOJ YK€ BO3HUK-
LIYIO UJIEI0.

WNuorpa pemenue gopmupyercs BHe (hopMaabHON CTPYKTYpPbl. COTPYAHUK HCHOJIB3YET
HelpoceTh /J1s1 MOArOTOBKM JOKYMEHTA, MEHSET €ro JIOTMKY, a 3aTeM 3Ta JIOTUKA BXOAUT B yIpaB-
JIEHYECKMI KOHTYP YK€ KaK MO3ULMS TOpa3/ieieHHs.

Nuorna pemenvie popmupyetr natepeiic. Eciu cucrema nokasbBaeT 4eloBEKY TOJIBKO TPU
BapuUaHTa JIeICTBUS, UMEHHO OHM IOCTETIEHHO HAUYMHAIOT BOCIIPUHUMATBCS KaK BCE MPOCTPAHCTBO
BO3MOKHOTO BHIOOpA.

WHorna pemenne poxaaercs u3 MeTpuku. Ecim nokasatens TpeOyeT Kak MOXHO ObIcTpee
3aKpBIBaTh OOpAILEHUs], CUCTEMA HAYMHAET YYUTHCS MPEkKJE BCEro 3aKpbhIBaTh OOpaIlleHHs], a He
periaTb IpoOJIeMBlI.

WNuorpa pemenune poxgaercs u3 crpaxa. Eciu KynpTypa opraHu3aiuu He JOIycKaeT Ipu3Ha-
HUS OIIMOKH, JOOW MOTYT ucronb3oBath U He miis pasButus, a 1t Oosee yOequTeaIbHOro pu-
KPBITHSI COOCTBEHHON HETOTOBHOCTH.

WNuorpa pewenne popmupyer ajroputM. Moaesnb oJCBEYMBAET OIHU PUCKU U HE 3aMEYaeT
Apyrue, 1 BHUMaHue PyKOBOAMTEIS CMEIAaeTcsl TyJa, Iae UudpoBas CUCTEMa CO3/1ajla CUTHAJ.

A MHOrza perieHre BOZHUKAET U3 OTCYTCTBHS BOIIPOCA.

To, 0 UM HUKTO HE CIIPOCHII, PUCKYET BOOOIIIE MCUE3HYTh U3 TIPOCTPAHCTBA YIPABJICHHUS.

VimeHHO mo3TOMY cTapasi MpoleccHasi KapTa HaYMHaeT JaBaTh COOM.

PykoBonuTenb cMOTpUT Ha mpoliecc, a pellieHue yxe c(OpMHUpOBAIOCh B JIPYyTOM MeECTe.
OH yTOuHSsIeT perjlaMeHT, XOTsl peajibHasi JJOTHKa BeiOopa omnpenensercs uatepdeiicom. Haznavaer
OTBETCTBEHHOTO, XOTSI aBTOPCTBO U BJIUSIHUE (PAKTUUECKU paclipele/IeHbl MEKAy YeJIOBEKOM, CUCTe-
MOWM, JTAHHBIMU ¥ QJITOPUTMOM. YCHIJIMBAET KOHTPOJIb, XOTs MpoOJieMa HaXOIUTCS He B TUCIUILIAHE,
a B CaMOM apXUTEKTYpe.

OH onTUMU3MPYET OTAEIbHBII ITall, TOIA KaK IVIABHOE BJIMSHUE BO3HUKAET B CBA3M MEXKIY
staniamu. TpeOyeT oTu€Ta, XOTs MOUIMHHAS IPUYMHA CKPhITA B KYJIbTYpHOU MpHBbIuKe. Mcnpasiser
CUMIITOM, HE 3aMeyasi KOHTYpa, KOTOPbIi IOCTOSTHHO 3TOT CUMIITOM BOCIPOU3BONT.

Tak BO3HHMKAeT OIIYIICHUE YIPABJIEHYECKOr0 OSCCHIIMS: YCHIIMA CTaHOBUTCS OOJbIle, a
PE3YJIbTaT HE YIy4IIaeTCsl IPONOPLHOHAIIBHO.
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Uem nonpoOHee persiaMeHT, TeM OoJIbllie UCKIIIoYeHUH. YeM KEcTue KOHTPOJIb, TEM CIIOXKHEe
oOxoaHble myTH. YeM Oosblile JaHHBIX, TEM TPyJHEE YBUAETD IJ1aBHOE. Yem Oobliie aBTOMATH3AlIUH,
TeM ObICTpee MPOSIBISAIOTCS CTapble CIad0CTH.

Ha noBepxHOCTH 3TO JIErKO MPUHATDH 32 COPOTUBIIEHUE COTPYIHUKOB.

Ho npuumnna He Bceraa B CONPOTUBJIEHUU.

WHorna 310 npu3HaK TOro, 4To cTapasi Kapra 00Jbllie He COBNAJAaeT ¢ MECTHOCTBIO.

Kapra He paBHa Tepputopun

B ynpaBieHun ectb onacHoe MCKYyILEHHUe: CUUTaTh, YTO €CIIA Mbl OMMCAIU CUCTEMY, 3HAUMT,
MBI €€ TIOHSUIN.

OpraHu3aioHHasi CTPYKTYpa KaeTcsl KapTOy BJIACTH, HO peasibHasl BIACTh MOXKET HAXOAUTHCS
COBCEM HE TaM, IJIe HAPUCOBAHbI JOIKHOCTH.

PernamMeHT BBIIISITUT OMMCAHKUEM TPOLIECCa, XOTsI peaibHbIN POLIECC CIIOCOOeH KUTh B Heop-
MAaJIbHBIX ¥ OOXOZIHBIX JIOTOBOPEHHOCTSIX.

Jlambopn Kaxercsi OTpakeHUeM COCTOSTHUSI OpraHM3alliK, OJHAKO BaXKHEHIasi 4acTh 3TOTO
COCTOSIHUSI MOKET HAaXOIUTBCSI B TOM, UTO BOOOIIE HE U3MEPSIETCSI.

[Mnan BHIIAAMT omucaHueM OyayIiero, HO cpela CrocOOHAa M3MEHUTHCS PaHbIIe, YeM 3TOT
IUIaH CTaHEeT JEVCTBUEM.

NN-pexomenaaus MOKET Ka3aThCsl ONMCAHUEM JTYUILETO PELEeHNs], XOTs B IeMICTBUTEIbHOCTH
OHa MPOAOJIKAET PaMKy M JONYIIEHUS, 3aJI0KEHHBIE B JaHHBIE U [TOCTAHOBKY 3a/1a4U.

Kapra neo6xonuma.

be3 He€ HEBO3MOKHO YIIPaBJIATH CJIOKHOW CUCTEMOM.

Ho kapra cTaHOBHTCSI OMAacHOM, KOTja JIMAEp 3a0bIBaeT, YTO OHA OCTAETCS TOJIBKO MOJIEIIBIO
PEaTbHOCTH.

Crapas ynpapiieHUecKasi KapTa MoKa3blBaja IMpoLecchl, (PyHKIMH, AOJKHOCTH, 30HbI OTBET-
CTBEHHOCTHU U MOKa3aTesH.

Hogas peanbHOCTh TpeOyeT paciipuTh 3Ty KapTy. OHa IOJKHA TIOKa3bIBaTh HE TOJNBKO, KTO
yeM 3aHMMAETCsI, HO U Iie M KaKk DOPMHUPYIOTCSI pellleHUs ; HE TOJIbKO, KaKKe MPOLIECChl UIYT,
HO U KaK#e KOHTYpPbI BHIOOpPa BO3HHUKAIOT; HE TOJIbKO, KTO (DOPMaJIbHO OTBEYAET, HO M IJIe PEaIbHO
HaXOJIUTCS aBTOPCTBO.

BaxHo BUJETh HE TOJBKO, KAKME JaHHBIE UCIIONb3YIOTCS, HO U KAKHE U3 HUX (POPMUPYIOT paMKy
BHUMaHUs. He TonmbKo, Kakue 3aayul BBINOJHSAIOTCS, HO M IIOYEMY CHCTEMAa CUMTAeT UMEHHO 3TU
3aJa4y 3HaYuMbIMU. He To/IbKO, Kakre MHCTPYMEHTBI BHEIPEHBI, HO M KaK OHU MEHSIIOT BJIACTh, 10BE-
J€HUE U OTBETCTBEHHOCTb.

Tak nosBisieTcs1 HOBasl KapTa peajlbHOCTH.

Kapra apxuTeKkTyphb! pelieHui.

Yrto Takoe apxXuTeKTypa pelieHuin

APpXUTEKTypa pelleH’id — 3TO He CXeMa Ha CTeHe, He JOKYMEHT Ha JBaJluaTh CTpaHull, He
o4epeHOe oIrcaHne OU3HEC-TPOIIECCOB M HE MaTpUIla OTBETCTBEHHOCTH B IPUBBIYHOM CMBICIIE.

ApxuTeKTypa pelieHuil — 3T0 COBOKYNIHOCTb YCJI0BHi, B KOTOPBIX pellieHne BO3HN-
KaeT, opopmisieTcs1, MPOBepsieTcsl, IPUHUMAETCS, HCIIOJIHSIeTCA U IlepecMaTpuBaeTcs.

Ona oTBeyaeT He TOJIBKO Ha BOIIPOC:

KaKoe penieHyue NpuHATO?

Topa3no BakHee MOHSATH: Kak 3TO pelieHre BooOie ctayio Bo3MokHbIM? KTo chopmupoBat
nosie BapuaHToB? Kakue naHHbIe Mornany B pacCMOTPEHME, a KaKue OCTAIMCh 3a MpejieslaMi BHUMa-
Hus? Kakue nonymienust Obuti mpuHATH Momdya? Kakass MeTprika MOATONKHY/Ia CUCTEMY K ompejie-
néHHoMy BapuaHTy? Kakoil ctpax uiam uHTepec moBausi1 Ha BeiOop? ['ne yuactBoBast UN? B kakoi
MOMEHT YeJIOBEK NOoATBepAnI peteHre? M coxpaHsit JId OH B 3TOT MOMEHT peaJibHyI0 BO3MOKHOCTb
4T0-71100 M3MeHUTh? KTO OTBEeuaeT 3a MociecTBHS 1 KaK CHCTeMa 3aTeM YUUTCs Ha pe3yJbrare?

B nuneliHOI Moesn TUEp TIPEskae BCEero CrpaliiBaer:
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qTO0 JeJaTh?

B apxurekTypHO¥:

1oYeMy MMEHHO 3TO CTaJI0 BAPHAHTOM [1€MICTBUA?

B suHeiiHON Monenu JiMaep UINET UCTOMHUTENsA. B apXUTEeKTypHOW — MeCTO pPOXIACHUS
BBIOOpA.

B nuHeiiHOM MozieM OH UCTIPaBIIsieT OTKJIOHEHUE. B apXUTeKTypHOI — MINET pamMKy, KOTOpasi
CUCTEMaTH4YECKU MPOU3BOIUT MOJOOHBIE OTKJIOHEHHSI.

B nuHeiiHOM Mozeny nuaep ynpasiisieT poLeccoM. B apXuTekTypHON — yCIIOBUSIMU, B KOTO-
PbIX MPOLIECCHl COXPAHSIOT CMBICI M OTBETCTBEHHOCTb.

STO NPUHUMITAAIBHO APYTOi YPOBEHb YIPABIEHUYECKOTO MbIIUIEHUS.

Pamka nomycrumoro

[lepBbiil 71EMEHT apXUTEKTYpPbl PELLIEHUN — paMKa J0IyCTHMOTO.

JlioGas ynpapieH4ecKasi CHCTeMa JIOJKHA TIOHMMATh He TOJIbKO, KaKhe PelieHus BO3MOXHBI,
HO Y KaKue U3 HUX HEJOMyCTUMBI.

He Bc€ a¢pdexturoe nomycrumo. He Bc€ ObicTpoe npaBusibHO. He BCE TexHOMOrMuecku BO3-
MOKHOE SIBJISIETCSl YIIPABJIEHYECKU 3PEJIbIM.

Pamka gomyctumoro onpenesnsieT rpaHulibl: YTO Mbl He JejiaeM HUKorga? Uto He aBToMaru3u-
pyem? Kakue nocneacTBusi cuutaeM HenpuemyeMbiMu? [ ie yenoBeyeckoe BMEIIATeIbcTBO 00si3a-
TesbHO? Kakylo 1ieHy 3(peKTUBHOCTH HE TOTOBBI ILJ1aTUTh ?

Be3 Takoii paMku cuctema MOCTENeHHO HauMHAET ONTUMU3UPOBATH BCE, UTO MOAJAETCS ONTH-
MU3aLUH.

A 3TO oOIacHo.

[ToTomy uTO He BCE B yIpaBIeHUU JOKHO PACCMATPUBATHCS KaK OOBEKT MPOCTON ONTHMHU3a-
M.

JloBepue Henb3s1 ONTUMU3UPOBATh Kak CKJIaJCKOM OCTAaTOK. YesnoBeueckoe J0CTOMHCTBO — Kak
cebectonMocTb. OOImecTBeHHBIN 3(P(PEKT HEJb3s1 CBECTH K CKOPOCTH 3aKPBITHSI TOPYUEHHUH, CTpaTe-
IMYECKOE pa3BUTHE — K TeKYyIleH 3P(PEeKTUBHOCTH, & CMBICII — BBIYUCIUTDh KAK MAKCUMYM OT/EJTb-
HOT'O MOKa3aTeJsl.

Pacnpenenenne apropcrsa

Bropoii anemeHT — pacnpejeseHne aBTOpCTBa.

B crapoii mozenm aBTOPCTBO 4acTO aBTOMATUYECKH CBSI3BIBAJIOCH C JOJKHOCTBIO: KTO BBIILIE,
TOT U aBTOP.

B HOBOI1 peaibHOCTH 3TOr0 HEIOCTATOYHO.

Pemennie MosxeTt OBITh IOATOTOBJIEHO cUcTeMol, cpopmysupoBano MU, mpoBepeHo aHaUTH-
KOM, COITIACOBAHO PYKOBOJUTEJIEM, UCTIOJIHEHO aBTOMAaTU4YEeCKU U O(POPMJIEHO JOKYMEHTOM, KOTO-
Ppblii 3aTeM IpeJCTaBJIEH KaK MOJHOLIEHHOE YIIPABJIEHYECKOE peIlIeHHE.

I'ne B sTOM 1IETIOUKE aBTOP?

Ecnu sTOT BOIpOC HE 3a/1aH 3apaHee, aBTOPCTBO JIETKO PaCTBOPSIETCS.

[Toatomy apxuTeKkTypa peleHnid JoJIKHA Pa3InyaTh pOJIn: KTO CTABUT BOIPOC, KTO (popMUpyeT
JAHHBIE, KTO CO3JAET BAPUAHThI, KTO MPOBEPSET PUCKU, KTO OIpEJessieT PaMKy AOIYCTUMOIO, KTO
IIPUHUMAET UTOTOBOE PEIlEHUE, KTO OTBEUYAeT 3a MOCJIEICTBUS M KTO UMEET MPaBO U3MEHUTh CaMU
MIpaBUJIa.

I'pannubl aBTOMaTH3anuu

TpeTuii 31eMEHT — rpaHiibl ABTOMATH3ALMH .

WU moxeT ObITh MOLITHBIM YYACTHUKOM YIIPaBJICHUSI.

VIMeHHO Mo3TOMY €ro MecTo AOJKHO OBITh OIpe/IeNIeHO 3apaHee.

I'ne on Bpase nefictBoBaTh camocTosTesbHO? ['1e MokeT ToJbKO npejiarath? B kakux curya-
UsIX 00s13aH pacKpbIBaTh OCHOBaHUsA? ['ie BHIBOIBI JOJKHBI 00SI3aTENIBHO MPOBEPSTHCS YETIOBEKOM ?
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I'ne yuactue UM wenonycrumo? U rae aBTomaru3anus A0JIKHA OCTAHOBUTBCS HE3aBUCUMO OT YPOBHS
YBEPEHHOCTH MOJEJH?

Takue rpaHuLbl HEJb351 OCTABJISATh «HA TOTOM».

Ecnmu ux He 3a1aéT muiep, uX HAYMHAET 3a/1aBaTh YI0OCTBO.

A yno0CcTBO MOYTH BCEr/ia pacuIMpsieT aBTOMATH3ALIMI0 ObICTpee, YeM PacTET yIpaBieHuecKast
3pEJIoCTb.

Toukn yen0BeYeCKOro BMemaTeaIbCTBA

UYeTBEPTHIN 21IEMEHT — TOYKH YeJ0Be4YeCKOro BMelmaTeabCTBa .

B rubpuaHo# cucteMe 4YesioBeK He JOKEH BMENIMBAThCsl aOCOMOTHO BO Be€. Ecnm oH mon-
TBEPXKJAET KakAyl0 MEJIOYb, CUCTEMA TEPSIET CKOPOCTh, & CaM PYKOBOJUTEIb ITPEBPAILIAETCS B Olle-
paropa KHOIKHU.

Ho ecnu yenoBek He BMEIIMBAETCS HUTIIE, TIOCTENIEHHO HAUYMHAET MCUe3aTh CyOBbEKTHOCTb.

[MoaToMy HOMKHBI OBITH 3apaHee OMpelesIeHbl CUTYAIlH, B KOTOPBIX YeJIOBEYECKOe MPUCYT-
CTBUE 00S3aTeJIbHO: KOTAa TOCIEACTBUS TPYIHOOOPATHUMBI, pellieHre HENOCPEeICTBEHHO 3aTparu-
BaeT JII0JeH, BOBHUKAET CEPhE3HBIN STUUECKUI PUCK, KOHTEKCT HEINoJIOH, (popmasbHas 3peKTUB-
HOCTh CIIOCOOHA Pa3pyIlUTh JAOBEpHE, JaHHBIE MPOTHBOPEYAT BaXXHOMY YIPABIEHUYECKOMY OIBITY
WM BBIOOP MEHSIET TPAEKTOPHUIO BCEW CUCTEMBI.

Hudposoii cien

[TaTb1i 351eMeHT — nM(ppoBOI cJiej.

B snoxy U yxe HenocTaTouHO 3HaTh, KAKOE pelleHre OblIo MpuHSTO. He MeHee BaKHO MOHU-
MaTb, KaK OHO C(POPMHPOBAJIOCH.

Kakue nannbie ucnonb3oBammch? Kakue Bepcum paccmarpuBaiuch? Kakue pekomeHzanmu
nasana cucrema? Kakue Borpockl 3agaBai yenoBek? Kakue comuenns b cHATH? Kakue pucku
oTKJIOHeHbI? KTo n3menns pamky? B kakoil MOMEHT BapuaHT IIPEBPATHIICS B JIeHCTBUE?

[MudpoBoii cien HykeH He TOJIBKO U HE CTOJIBKO /1Sl HAKA3aHUs.

OH HyXeH 17151 00y4YeHHsI CUCTEMbI M BOCCTAHOBJIEHH S aBTOPCTBA.

Bes Hero ucueszaer ynpapieHueckas NaMsaTh, ¥ OPraHU3aLMsl MOKET MHOTOKPATHO TIOBTOPSITh
OZIHY M TY k€ OLIMOKY, He TIOHUMAas], T7Ie IMEHHO OHA BO3HUKJIA.

OoOpaTHas cBA3b MOCJHEICTBHIT

[Mecroii anmemMeHT — oOpaTHAs CBSI3b MOCJI€ECTBHI.

Pemenune He 3akaHUMBaeTCs B MOMEHT MOANKCAHUS JOKYMEHTA.

OHo npoaoKaeTcsi B MOCASACTBUSX.

Ecnu a1 mocnencTBusl He BO3BPAIIAIOTCS B KOHTYP OOy4eHHs, YIpaBJeHUe MpeBpaniaeTcs B
Ha0Op OT/ENIHBIX SMU30/0B.

B NN-cpene 310 ocodeHHO BakHO. Mojienb MOXeT Tpejiarath pelieHus], HO OpraHu3aIus
JOJIKHA BUJETh, YTO MPOU3OIILIO MOCJIE X IPUMEHEHUS: JEUCTBUTENIBHO JIM CUTYalUs YTy 4llIniIach,
HE BO3HUKJIU JI CKPBITBIE TOTEPH, HE YCHJINJIACH JIU UMUTALIMS, HE TTOCTPAAAJIo JIM JOBEPUE, HE CMe-
CTUJIACh JIA OTBETCTBEHHOCTh, HE HAYAJIW JIM JIOAH aAaNTUPOBATHCS K CHCTEME CIIOCOOOM, KOTOPbIN
paspylIaeT nepBoHaYaIbHbIA CMbICI.

ApxuTeKTypa perieHuid 6e3 Takor 0OpaTHOM CBSI3M MPEeBpAIAeTCs B KPACUBYIO KOHCTPYKITUIO
6e3 KU3HHU.
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Cxema 4. HoBast kapTa ynpaBJieH4€eCKOM peaJlbHOCTH

ITouemy npomneccoB yxke HeJOCTATOYHO

[pouiecc oTBeyaeT Ha BOIPOC:

KakK JI0JKHO MPOX0IUTh JeficTBue?

APpXUTEKTypa pelieHuid OTBeYaeT Ha JIPYrou:

noyeMy HMMEHHO TaKoe /IeliCTBHE CTAHOBUTCS BO3MOKHBIM?

[porecc onmcpBaeT Mocae0BaTeIbHOCTh, ApXUTEKTypa — YcJIoBUs BeiOOpa. [Ipotiece HykeH
TSI IOBTOPSIEMOCTH, apXUTEKTypa — ISl COXpaHeHUs1 OTBeTCTBeHHOCTH. [Iporiecc 0cOOeHHO BakeH
TaM, IJe cama 3aj1a4ya MOHATHA; ApXUTEKTYPHOE MBIITUICHUE HEOOXOIUMO TaM, TIe MOKET U3MEHUThHCS
yXke cama JIOTHKa 3aJa4H.

ITO He 03HAYAET, YTO MPOIIECCHl OOJbIIE HEe HYXKHBI.

Hao6opor.

Xopolie mpoIecchl OCTAITC HEOOXOAUMBIMU: Oe3 HUX OpraHU3aIlisl pacriaaaeTcs.

Ho B snoxy VU miporiecchl JOMKHBI ObITh BCTPOEHBI B APXUTEKTYPY PELICHU, a He TIOIMEHSITh
ec.

MoxHO uaeanpHO onucaTh 00pabOTKy oOparieHus rpaxaanuHa. Ho eciu ucxomHas pamka
chopMyIMpOBaHa KaK «3aKPhITh OOpAILICHHE B CPOK»,  HE «PEIIUTh TPOOJIeMy YesioBeKa B Ipezeax
HAIlMX MOJTHOMOYMIA», CUCTeMa Oy/IeT ONTUMHU3UPOBATh MIPEXK/Ie BCETO CPOK, a HE JOBEpHE.

MoxHo uaeanbHO omucath mporiecc npoaax. Ho eciu U pekomeHnyeT padoTath TOJBKO C
KJIMEHTAMH C MaKCUMAJIbHON BEPOSTHOCTHIO CIEJKU, KOMITAHUSI PUCKYeT OTKa3aThCs OT TeX, KTO
CETOJIHs BHIIJISIIUT MEeHee MPUBJIEKATETbHBIM, HO CIIOCOOEH C(hOpMUPOBATh OYIYIIUI PHIHOK.

MoXHO WAeaTbHO BBICTPOUTH OILIEHKY COTpyIHUKOB. Ho ecnu naHHble (PUKCHPYIOT TOJIBKO
BUIMMYIO aKTMBHOCTh, CUCTEMA CIIOCOOHA HAYaTh CUCTEMATUIeCKH HEJIOOIIeHUBATh HEBUIUMYIO, HO
KPUTHUYECKU BOKHYIO padoTy.
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MosXHO TIOIPOOHO OMUCaTh CTpaTernueckoe IMJIAHMPOBaHKE, HO €CIM KYJIbTYpa He JIOMyCcKaeT
Hecoryacusi, U Oynet ucnonb30BaThes Mpexkae BCero 1ist 0osee yoequTeTbHOrO MOATBEePIKICHUS
yXe BbIOpAaHHOW TTO3UIIMH.

MoxHo uaeaibHO 0pOPMUTD MPOLELYpYy HMOATOTOBKHM yIpaBiieHUeckux pemieHuid. Ho ecnu
HUKTO HE OTBEYAeT 32 MCXOOHbIE JOMYIIEHHUs, peleHre OyAeT BBIISICTh 3peIbIM, OCTABasICh MPH
3TOM 0€3 HACTOSIIIErO aBTOPCTBA.

[Tponeccyl OTBEYAIOT 3a IBUKEHUE.

ApPXUTEKTYypa pelleHUid — 3a CMbICII 3TOTO JABUKEHUS.

[Toatomy HOBasi KapTa peaibHOCTH He OTMEHSsIET Iporiecchl. OHa MOMEIAeT UX Ha MPaBUIIbHBIA
YPOBEHb.

IIponecc — 3T0 MapmIpyT. ApXHTeKTypa — MOHMMaHHe MEeCTHOCTH, TPAHMI] U I{eJIN
JIBHKEHHSI.

MoXHO UMeTh TPEKPACHBIA MapUIPYT HAa HEIIPABUJILHOW KapTe.

Torma BbICOKast CKOPOCTb JIMIIb ObICTpee MPUBEIET HE Ty/a.

Opranuzanus Kak ceTb pemeHnin

B HYM opranusanums paccMaTpyBaeTCs He TOJIBKO KaK MEXaHU3M IIPOLIECCOB, HO U KaK sKUBast
CeTh pelIeHn.

DTO Ba)KHBIA CIIBUT.

MarmvHa nporeccoB mpeanoiaraeT, 4to cucteMa padoTaeT 1o 3apaHee 3agaHHoi cxeme. Eciu
Kakas-To JIeTajb HEMCIIpaBHA, €€ HY)KHO HAalTW W uclipaBUTh. Ecnu mporecc He BHINOIHAETCS —
YCWJIUTb KOHTpOJIb. Eciu pe3ysbrar 11oxoil — ONTUMU3UPOBATh MEXAHU3M.

Cerb pelleHnii yCTpoeHa CIIOkKHEe.

B Heli kak bl y4aCTHUK HE TOJIBKO UCIIOIHSIET.

OH uHTEpIpETUpYET.

CotpyaHuk uHTEpnperupyer 3agady. PykoBonurens — nannsle. I — 3anpoc uepes gocryn-
Hble €My MOJEIM W KOHTeKCT. KimeHT — orBeT kommaHuu. ['paxaaHuH — JEWCTBUE BJIACTH.
Komanna — noBenenue pykoBoauTesis. A cama cucTeMa MHTepHpeTUpPYeT METPUKU KaK CUTHAJIbI
TOr'0, YTO HAa CAMOM JI€JIE CUUTAETCS IIPUOPUTETOM.

[Toatomy yrpaBiieHue MPOUCXOIUT HE TOJBKO Yepe3 MPUKa3bl U MPOLIECCHI.

OHO MPOUCXOIUT Yepe3 CMBbICIIbI, UHTEP(ENCH], TPaBUIA, IPUBBIYKU, CTPAXH, JaHHbIE, JOIY-
IIEHUs] U TPAHULIBL.

Ecnu pykoBoAMTESH TOBOPUT, YTO LICHUT MHUIUATUBY, HO HAKA3bIBAET 32 MIEPBYIO OIUOKY, CETh
peleHuii ObICTPO MOHMMAET: MHUIMATHBA OIacHa.

Ecnu komnaHusi rOBOPUT, UTO 11 HEE BakkeH KJMEHT, HO KPI onieHMBaeT TONIbKO CKOPOCTh
3aKPBITHSA 3asIBKU, CETh IOHMMAET: Ba)KHEE HE KJIMEHT, a 3aKpbITas 3as1BKa.

Ecnu apMuHMCTpanus 3asBisieT O YeJOBEKOIEHTPUYHOCTH, HO OLIEHUBAET PadOTy IJIaBHBIM
00pa3oM KOJMUYECTBOM OTIIPABJIEHHBIX OTBETOB, (PAKTUYECKUI CUTHAJI OYEBUCH: TIEPBUYHA OTYET-
HOCTb.

Ecnu nmunep rosopur, uto MU nomnkeH ToabKO OMorarh, HO He ONpeAessieT HUKAKMX MPaHuL,
CHCTEMa IMOJTyYaeT JPYroi CUTHAJ: UCTIONb30BaTh MOXKHO BCE, UTO YIOOHO, €CITU pe3YJIbTaT BBIIJISITUT
MIPUEMJIEMO.

Ecnu ryGepHaTop roBOpUT O 1IEJIOCTHOM Pa3BUTUH PETHOHA, a IIU(POBOW KOHTYP BUAUT TOJBKO
BEJIOMCTBEHHbIE TIOKA3aTeM, OpraHu3alys MOCTENEHHO HAYMHAET BOCIPUHUMATh BEJOMCTBEHHbIE
30HBI KaK NIEPBUYHYIO PEaIbHOCTb.

CeTb peleHri NOCTOSIHHO YUUTCS.

Ho yunrcs oHa He CTONBKO 110 CJI0BaM, CKOJIBKO T10 MOCIEACTBUAM: UTO MOOIIPSETCS, YTO MPO-
IAETCs, YTO CKPBIBAETCS, UTO U3MEPSIETCS, YTO UTHOPUPYETCS, UTO YCKOPSIETCS, YTO CUMTAETCS yCIle-
XOM, 32 UTO JEUCTBUTEJILHO HACTYIIAET OTBETCTBEHHOCTD, IJIe MOKHO COC/IAThCSl HA CUCTEMY, a I OT
yeJsioBeKa BCE ene TpeOyioT COOCTBEHHOTO CYkJICHHS.
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WU B Tako# ceTy CTAaHOBUTCSI MOIIHBIM ycrtutesnieM. OH YCKOpSIeT CBSI3U, IOMOTaeT ObIcTpee
PacnpoCTpaHsTh pEelIeHus U JelaeT MHOTHE MaTTePHbl BUJMMbIMH.

Ho oH criocoGeH Tak e OBICTPO 3aKperIsATh U MacIITabupoBaTh clladble MecTa.

Ecnu ceth pemennii 3n0poBa, MM nomoraer eii yuutbcest ObicTpee.

Ecnmu ona Heznoposa, UM criocobeH yCKOpUTh paciipocTpaHeHue e€ cadocTe.

IToatomy Bompoc nuaepa He cBOIUTCs K ToMy, Kak Berpouts MU B mponecc.

Borpoc rimyoxe:

B KaKyl0 CeTh pellleHHil Mbl ero BcTpauBaeM?

Tpu ypoBHS HOBOI KapThI

UrtoObl paboTaTh ¢ ApXUTEKTYPOU pelleHui, TUAepy HEOOXOAMMO YAEPKUBATh KaK MUHUMYM
TP YPOBHSI PeaIbHOCTHU: ONePAIlOHHbIM, apXUTEKTYPHBII H CMBICJIOBOII .

OnepanuoHHbINH YPOBEHb

[lepBbiil ypoBEHb — ONEPALIMOHHBIIA.

3pech KUBET MOBCEIHEBHAS pa0OTa: KTO UTO JeJaeT, KaKue MPOLecChl UAYT, KaKue CPOKHU yCcTa-
HOBJICHBI, KAKH€ PEeCYpChl HYXKHBI, KaKHe MOKa3aTe KOHTPOJIUPYIOTCS M KaKue OTKJIOHEHUsI BO3-
HUKJIH.

ITOT ypOBEHb HEJb3s1 UTHOPUPOBATH.

NmenHo 371ech opraHu3arius JIMO0 BBITIONHSET 0OeaHus, MO0 HeT. 3/1eCh IpaXJaHUH TIOJTy-
YaeT OTBET WM OCTaéTcs 0e3 Hero. KimeHT rmosyvyaeT mpoAyKT WM CTaIKUBaeTcs ¢ xaocoM. [Topy-
YEeHUE UCTIONHSIETCS WU TepsieTcsl.

3pech KUBET AUCLIUIUIMHA UCTIOTTHEHUS.

Ho onepatimoHHbIi ypoBeHb HE OOBSCHSIET CHCTEMY LIEITMKOM.

ApXHMTEKTYpHBIIl ypOBEeHb

Bropoil ypoBeHb — apXUTEKTYpPHBIIl.

ITO ypOBeHb, HA KOTOPOM MBI CIIpaIlMBaeM: riae poxaaercs Beioop? Kro hopmupyer pamky?
Kak pacnipenensiercs aroperBo? I'ne yuactByer MW ? I'ne yenoBek 0Osi3aH NOATBEPAUTH pellieHue?
I'ne aBromaruzanus npekpamaercsi? Kak dukcupyercs mudgposoii cien? Kakum obpasom mocien-
CTBUSI BO3BpAILIAIOTCS B cUCTEMY ?

VImeHHO 371eCh HAXOAUTCS 3HAUUTENbHAS YaCTh paOOTHI JINJIepa-apXUTeKTOpa.

OH He OTMEeHsIEeT ONepaliOHHOE YIPaBJIeHUE, HO MepecTaéT ObITh 3I0KHUKOM OECKOHEYHOTO
MOTOKA 3a/ay.

[NoBTOpsitomIasicss onepanyoHHas MpooieMa HauMHAeT BOCIPHUHUMATHCS KaK BO3MOXKHBIN
CUMIITOM apXUTEKTYPHOM CITa00CTH.

Ecnu coTpyIHUKM MOCTOSIHHO 33/1a10T OJHU U T€ ke YTOUHSIONIME BOIIPOCH, BO3MOKHO, IPO-
O1ema He B COTPYJHUKAX, a B HESICHON paMKe IPUHSTHS PelIeHHH.

Ecnu nopy4eHusi mocTOsSTHHO BO3BPAILAIOTCS HA JOPAOOTKY, BO3MOXKHO, CUCTEMa He IOHUMAET
KpUTEPUEB pPe3yJIbTaTa.

Ecmu M BBIgaéT KpacuBbie, HO OeCIOe3Hble OTBETHI, BO3MOXKHO, TJIOXO 3a/1aH KOHTEKCT.

Ecnu cotpynauku 60sTest ucnons3oBath M, BO3MOKHO, He orpe/esieHa OTBETCTBEHHOCTb.

Ecnu ucnons3yior ero 6eCKOHTPOJIbHO — HE YCTAaHOBJICHBI TPAHMUIIBI.

Ecnu nokazareny BHIMOMHSIOTCSA, a JOBEpUE MagaeT, BO3MOXKHO, caMa apXUTEKTypa ONTHMU-
3UpYyeT He TO.

CmbIcJI0BOH YPOBEHb

TpeTtuii ypoBeHb — CMBICJIOBOIA.

9TO ypoBEeHb OCHOBAHHUSI.

3auem MbI BooO11e yripasisiem? Uto 3amuimaem? Yto He rOTOBHI pa3pymuTh paau 3PpeKTHB-
Hoctr? Kakue nocieacTBus cunTaeM HeIomycTUMbIMU? KeM XOTHM ocTaBaThesl TIPH JIIOOOM CIieHa-
pun? Kakoii oOpa3 Oyayiero yaepxkuBaer cuctemy? [1e MpoXoauT rpaHuiia Mexay pa3sBUTHEM U
nerpajaryen?
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Be3 cMBICI0BOrO ypOBHS apXUTEKTYypa JIETKO CTAHOBUTCS] TEXHOK PATUUECKOM.

Ona MOxeT ObITb KPACUBOM, JIOTUYIHOM, OBICTPOH U 3 (PEKTUBHOM.

Ho He 00s13aTe/IbHO YeTIOBEUECKOM.

MU ocoGeHHO omaceH Tam, TAe apxXUTEeKTypa ecTh, a CMbICTIA HeT.

[TotoMy 4TO B Tako¥ cuCTeMe OH CIOCOOeH OueHb I(PPEKTUBHO ONTUMHU3UPOBATH MTYCTOTY.

IToaTomy HOBast KapTa peaabHOCTH JOJIKHA OJIHOBPEMEHHO YIEPKUBATh TPU YPOBHSI:

onepanoHHbIN — /1€l CTBHE;

apXHTEeKTYPHbIH — (hopMa pelieHus;

CMBICJIOBOI — HAIpaBJeHNe W IPaHNIbI.

Jlunep crapoit MoJeM YyacTo 3acTpeBal Ha ONEepalliOHHOM yYpPOBHE.

Jluaep nepexomHoOro neproaa CrocoOeH yBIeUbCsl ApXUTEKTY PO M 3a0bITh O CMBICIIE.

Jlunep HOBOro BpeMeHM JOJIkKEH yAep:KUBAaTh BCE TPU.

Kak mensiercs Ba1acTb

Korna nuaep nepexoaut oT MpOLECcCOB K apXUTEKTYPE pellIeHHii, MEHSIETCS U CaMO IOHUMaHKe
BJIACTHU.

B crapoit moziesin oHa 4acTo accoUMUpOBaIach ¢ IIPABOM IOCJIEAHETO CJI0Ba: KTO YTBEPKIAET
— TOT IVIaBHBIN, KTO MOATKUCHIBAET — TOT PeIaeT, KTO MOXET OTMEHUTb — TOT 00JIa/1aeT BJIACThIO,
KTO KOHTPOJIMPYET PECYpPC — TOT BIIUSIET.

B HOBOI1 peaibHOCTH 3TOTO YK€ HEJOCTaTOUHO.

[Tocnennee c10BO MOKET OKa3aTbcsi OPMAIbHBIM.

K MOMeHTY OKOHUYATeTbHOTO YTBEeP:KICHUSI 3HAYMTEIbHAS YaCTh PEIIeHHs YKe CIOCOOHA ObITh
copMHpOBaHa: JaHHBIE OTOOPaHBI, BAPUAHTHI OT(PUIBTPOBAHBI, PUCKH TOACBEUYEHBI, SI3BIK MOITO-
TOBJIEH, KOHTEKCT Cy:keH, VIV Bplaan pekoMeH1aluio, a KoMaH/ia 3apaHee aJanTyupoBaiach K 0xkua-
€MOH MO3ULIMU PYKOBOIUTES.

JInzep BCE ene MOXET cKas3aTh «J1a» WU <HET».

Ho ecnu oH He yyacTBOBaJI B ONpE/IEIEHUH CaMOil paMKH, €ro BJIacTh YK€ CyHIECTBEHHO Orpa-
HUYEHA.

[TosTomMy HOBast BJ1aCTh — 3TO HE TOJIBKO NIPAaBO (PMHAJIBHOTO CJIOBA.

3710 NpaBo 3a4aBaTh (POPMY, BHYTPH KOTOPOIi 3TO CJIOBO NPHOOPeTaeT 3HAYEHHE .

Kto0 onpenensier pamky, TOT BIusieT Ha OyayIlee pereHusl.

Kro omnpenensier MeTpuky, TOT BIMSET Ha IOBEJECHUE.

Kro0 ycranaBiuBaer rpaHuipl aBTOMaTU3aliu, TOT ONPEAEISeT OTHOIEHUS MEX/y YEI0BEKOM
u NN.

Kro pemraet, yto cuntaercss HEJOMYCTUMBIM, 3aJaET ITUUYECKYIO TPAHULY CUCTEMBI.

Kto onpenenser, rae TpeOyercs may3a, yrnpasisieT TEMIIOM.

Kt0 cnocoben ckazaTb, 4TO MIMEHHO He OyleT ONTUMU3UPOBAHO, YICPKUBAET CMBICI.

It0 Gosee ToHKas (popMa BIACTH.

Ona MeHee 3aMeTHa, HE BCerja BbINIAIUT 3(P(EKTHO U JaJIeKO HE BCerja COMPOBOXIAETCS
I'POMKHUMHU pEIIEHUSMHU.

Ho B snoxy I umeHHO OHa CTaHOBUTCS BCE OoJiee 3HAUMMOI.

[Toromy 4TO TOT, KTO YIpaBisieT paMKOI, BO MHOTOM YIIpaBJIsieT M0JieM BO3MOXKHOTIO.

HoBas kapra s cOOCTBEeHHHKA

Jl71s1 cOOCTBEHHMKA KOMITAHUM TIEpeX0]] K apXUTEKType PelIeHni nMeeT 0coO0e 3HAUeHHeE.

CoOCTBEHHHUK YacTO HaYMHAET OM3HEC KaK IIABHBIM UCTOYHUK perieHni. OH 3HaeT MpOAyKT,
KJIMEHTOB, JIIOAEH, PUCKU U IEHBI'W, IOMHUT UCTOPUIO KOMITAHUY U TIOHUMAET, [I0YEMY MHOTUE Bellly
YCTPOEHBI UMEHHO TaK.

Ho no mepe pocta opraHu3zaiysi HAUMHAET KUTh ObICTpee, YeM MO3BOJISIET TMYHOE BHUMAHHUE
OJIHOTO Y€JIOBEKa.
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[NosiBnstiorest noapazaenenus, CRM, OT4ETHOCTb, PyKOBOJUTENN HAIlPABJIEHUM, PETTIaMEHTHI,
(punaHcoBble Monenu, MapkeTuHroBble kKaHasbl, HR-cuctrembl, M-nomoiHrky, aBroMaTu3anusi,
BHEIIIHUE MOAPSAAYMKU U YIIPABIEHYECKHE TIAHEIH.

CHauasna BCE 9TO IOMOraer.

[ToToM COOCTBEHHUK MOKET HEOKUAAHHO MOYYBCTBOBATh, UTO OM3HEC CTAJ CIIOKHEE, YeM €ro
CIIOCOOHOCTD y/IEPKUBATh €r0 HAMPSIMYIO.

OH BuAUT MQPBI, HO HE BCErJa MOHUMAET JIOTUKY pelleHuid. CIbIUT OTUYETHI, HO HE BCerna
YyBCTBYET HACTOSIIIIEE COCTOSTHUE KOMaHIbl. 3HAET MPHUObLIb, HO CIIOCOOEH HE BUJIET, T71€ KOMITAHUSI
rocterneHHo TepsieT Oyayiee. Buenpsier UM, HO He 00s13aTeIbHO MOHUMAET, KaKyIo YIPaBJIeHYECKYIO
KYJIbTYPY TOT HAYMHAET YCUJINBATb.

[IpuBbIYHAA peaklysi — BEPHYTb PyYHON KOHTPOJIb.

CoOCTBEHHMK CHOBA TOTPYKAaeTCs B OMEPAlIOHHYIO padoTy, MPOBEPSET 33/1a4, YTOUHSET
JeTasu, TepenesbiBaeT pellleHus, cOOMpaeT coBellaHus, TpeOyeT 0ObsCHEHUI W BHOBb MBITACTCS
Jepkarhb BCE Ha cebe.

Ha KOpOTKOM TOpU30HTE 3TO CIIOCOOHO JaTh OIIYIIEHUE OOJIerYeHUSI.

Ho crparernueckn nenaer KoMnaHuio eme 6osee 3aBUCUMON OT JIMYHOTO pecypca COOCTBEH-
HUKA.

HVM npennaraer npyroil myTh: He BO3BpaIllaTh €r0 B LIEHTP KaXJOrO pElleHus, a clenaTh
apXUTEKTOPOM CHCTEMBI, B KOTOPOM pEIIEHHsI OCTAIOTCS CBS3aHHBIMU C €r0 CMBICJIOM, paMKaMH U
OTBETCTBEHHOCTBIO.

CoOCTBEeHHUKY BaKHO BHJIETh HE TOJBKO MTPOIIECCH, HO U KOHTYPBI peleHuit: e GopMupy-
eTcsl pellieHHe O KJIMEeHTe, IeHbIax, JIOAX, IPOAyKTe U pa3BuTuy; rae I nefictBuTebHO oMoraer,
a 1j71e crocoOeH UCKa3UTh JIOTUKY; IJie KOMaH/a MOXKET JIeHCTBOBATh CAMOCTOSITENBHO, a T/Ie pellieHre
00s513aHO BEPHYThCSI HA YPOBEHb COOCTBEHHUKA; TJIe JIMUHBIA KOHTPOJIb YKe JIOJKEH ObITh 3aMEeHEH
apXUTEKTYPOU.

Tak KoMIIaHUsI IEPECTAET OCTABATHCS MPOJOIKEHNEM HEPBHOM CUCTEMBI CBOETO BJIAJIENIbLIA.

N HauvHaeT CTaHOBUTHCS 3peJion YIpaBIeHYECKON CUCTEMOM.

HogBas xapra s rjiaBbl MyHUIIMIIAJUTETA

Jl71s1 T1aBbl MyHULIMIIAIMTETA OHOM MPOLIECCHOW KapThl TOKE HEIOCTATOYHO.

dopmanbHO MyHMITUNATBHOE YIIpaBJIeHUE HAMOMHEHO MPOIecCaMu: IOpyUYeHUsIMH, oOparlle-
HUSIMU TPaX/aH, COBEILIAHUAMU, IPOTOKOIAMH, CPOKaMM, OTYETAMHU, MyHULIUIIAJILHBIMU [TPOrpam-
MaMu, OIO/KETHBIMH TTPOLIEAypaMH, perfiaMeHTaMU, KOHTPOJIEM UCTIOJTHEHUSI U B3aMMOJIEHCTBUEM C
00J1aCTbI0, BEJOMCTBAMU, MOAPSAYNKAMU U yUPEKICHUSIMHU.

MoxeT BOZHUKHYTb OLIYILEHHUE: €CIA BCE MPOLIECCHI OITUCAHBI, YIIPaBJIEHUE YKE CYLLECTBYET.

Ho peasbHast KU3Hb TEPPUTOPUH BCET/Ia CIIOKHEE JTIOOOr0O perjiaMeHTa.

[MpoGnema xuTenst peako yKJIagbplBaeTcs B OfHYy Kateropuio. IlopydyeHue mpoxoguT udepes
HECKOJIKMX HcroiHUTeNe. OTBET MOXHO JaTh TOYHO B CPOK M IPH 3TOM HE PELIUTh BOIPOC.
[onpsimurk criocodeH (popMaIbHO UCTIONHUTH 0053aTeIbCTBO, OAHOBPEMEHHO CO3JaB COIMAIBLHOE
HarpspkeHue. [Tokasarenb MOXeT ObITh BBITIOTHEH, a JIOBEPUE JKUTeNed — CHU3UTHCS.

WU ciocobeH cephE3HO TOMOYb MYHHIIUTIAILHOMY YITPABJICHUIO: KJIAaCCU(DUIIPOBATh oOpaliie-
HUS$1, TOTOBUTb YEPHOBUKH OTBETOB, OTCIIEKUBATH CPOKH, COOMPATh CIIPABKH, aHAIM3UPOBATH TIOBTO-
pstoruecst mpooaeMsbl, (GOPMUPOBATH TIOBECTKH, BBISIBIISITH PUCKU M TOTOBUTh MaTepPUaJIbl K COBEIIla-
HUSIM.

Ho ecnu BcTpouTh €ro TObKO B CYILECTBYIOIIUE MTPOLIECCHI, ITIABHBIM 3(D(PEKTOM MOXKET CTaTh
YCKOpEeHHe JIOKyMEHTOO0O0pOTaA.

A 3a/1a4a I71aBBI IIUpPE TOKyMEHTOO00pOTA.

OHa cOCTOUT B COXpaHEHUH YIIPABJISIEMOCTH TEPPUTOPHH .

[NosTromMy HOBasi KapTa IOJKHA TMOKa3blBaTh, TJie OOpallleHue TpaXkJaHWHA MPeBpaIlaeTcs B
yIIpaBJIEHYECKUI1 CUTHAJI; T7le TIOPyYeHHEe COXpaHseT CMBICI, a e MpeBpaiiaeTcs B (hOpMasIbHYIO
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3a7a4y; IJieé CPOK HMCIIOJHEHUsI HaYMHAeT TMOAMEHATh pe3yabrar; rae MU momoraer oOHapyXUTh
MIOBTOPSIONIYIOCS TPOOJIEMY, a T/ie aBTOMATH3alMsI 00e3/IMYMBAET YeI0BEKa.

OHna J1o/1KHa MOMOTaTh BUIET, I1e MG POBOU Clie/l BOCCTAHABIMBAET OTBETCTBEHHOCTD U I1Ie
OTIeJIbHBIE OOpaIlleHus yke 00pa3yloT YCTONUMBBIA KOHTYP HAIIPSKEHH S TEPPUTOPUHL.

He kaxnoe obparieHre J0KHO JOXOAUTh HEMOCPEICTBEHHO /IO TJ1aBbl.

Ho rnaBa nomkeH moHUMaTh, KakKe pelieHrs CucTeMa IPMHMMAeT Ha OCHOBAaHMH ITOTOKa 00pa-
LIEHUH.

He kaxnoe nopyuenue TpedyeT pyqHOro KOHTPOJISL.

Ho Heo0xonumo BUAETD, T/ie MOPYYEHHs] CUCTEMATUYECKH TEPSIIOT MEPBOHAYAIBHBIA CMBICIT.

He xaxaplii OTBET JOJIKEH OBITH HAIIMCAH JIMYHO IJIABOM.

Ho on nomxen OsITh yBepeH, uto M He ipeBpaliaet xXuByIo MpodeMy JeroBeka B (hopMaTbHO
MIPABUJIbHYIO OTITUCKY.

HoBas kapTa MyHHIIUNIAJLHOTO YIIPaBJEeHUSI — 3TO KapTa OTBETCTBEHHOCTH NepeJ
TeppuTOpHeil.

HoBas kapra JJist rybepHaTopa

Ha pernonanbHOM ypoBHE apXMTEKTypa pelleHHi CTAHOBUTCS Y€ BOIPOCOM YIIpaBJeHYe-
CKOT'O CyBEpEHUTETA.

Pernon — He oqHa opranusanus.

ITO cI0KHAsA CUCTEMA, B KOTOPYI0 OJHOBPEMEHHO BXOASAT MUHUCTEPCTBA, MYHUIMIIATUTETHI,
yupexaeHus1, Ou3Hec, OOIIECTBEHHBIE COBETHI, (hefiepasibHble TPeOOBaHMS, HALIMOHAIbHBIE TIPOEKTHI,
OIOIKETHBIE OTPaHUYEHHUS], COIMAIbHbIe OXKUAAHNS, TOJTUTHUECKIE PUCKH, MH(PPACTPYKTYpa, 0Opa-
30BaHUe, 3/IpaBOOX PAHEHHUE, 3aHATOCTb, IPOMBIIIEHHOCTb, IeMOrpadusi, MUTpatiusi, 0e30MacHOCTb,
JOBEpUe rpaxiaH, Meaua, iudpossle miargopmsl, gaHHsie u M.

Takoil cucteMoil HEBO3MOKHO YIPABJIATh KaK €MHBIM JIMHEWHBIM POLIECCOM.

Henp3s BuzieTh pa3sBuTHE TOJIBKO Yepe3 BEJOMCTBEHHbIE MOKa3zaTe . Henb3s paccuuThiBaTh,
410 1 pOoBU3AIMS cama 10 cede CO3IacT HEeJOCTHOCTh. 1 0cOOeHHO orMacHO TOMyCTUTh, YTo0bl U
MpeBpaTUiICsS B HAOOP HECBS3AHHBIX PEIIEHUI BHYTPH Pa3HbIX BEJOMCTB.

MNHuaue pervoH noiy4yur He HOBYIO YIIPaBJIEHYECKYIO MOJIEIb, a ITU(POBOM CJI0H MOBEPX CTAPhIX
pa3pbIBOB.

OnHO MUHHCTEPCTBO aBTOMATHU3UPYET OTYETHOCTh, JPYroe — OOpalleHusl, TPeTbe — Mpo-
THO3bl. MyHUITMTIATUTETHI UCTIONB3YIOT COOCTBEHHbIE MHCTPYMEHTHI, TIOAPSIUYMKY MPEJIaraioT CBOH
11aTOPMBI, JTaHHBIE XPAHSTCS pa3pO3HEHHO, METPUKU HE COBIAAAIOT, OTBETCTBEHHOCTh paclipe/ie-
JIeHa TIPEUMYILECTBEHHO (POPMAJIbHO.

MU nomoraet JIOKaIbHO.

Ho pernonanbHast 11eI0CTHOCTB OT 3TOTO caMa coOOi He BO3HUKAET.

[Tosromy Ha ypoBHe ryoepHaropa HYM nomkHa oTBevarTh yxke Ha JPYrou KJacc BOIPOCOB.
Kakas crparernueckass pamka ompenenser vcnonb3oBanue MU B pernone? Kakue pemieHus Ha
ypPOBHE BJIaCTH Henlb3sl aBromarusupoBath? ['me MW cnocobeH momorath MUHHUCTEPCTBAM, HO He
JOJIKEH MOJMEHSTh OTBETCTBEHHOCTh JOIKHOCTHBIX JML? Kak cBsi3aTh MyHUIMNAJIbHBIE CUTHAJIBI
C peruoHATbHBIMU pertieHusiMu? Kak 3aimuTuTh yeioBeka ot (hopMaIbHON alrOpUTMUIECKOM 00pa-
60TKH?

He menee Ba)xHO MOHMMAaTh, KAK COXPAHUTh YIPABIEHUYECKUI CYBEPEHUTET IIPU UCIIOIb30Ba-
HUM BHEIIHUX I1aTPOPM, Kak 0OyIUTh PyKOBOAUTENIEH HE TOJBKO MOb30BaThest IV, HO 1 MBICTUTD
aApXUTEKTYPHO, KaK IIPEBPaTUTh LIM(MPOBON Clie]] U3 MHCTPYMEHTA HaKa3aHWsl B MHCTPYMEHT 3pelio-
CTH U KaK U3MepsATh He TOJIBKO CKOPOCTh MCIIOMHEHM S, HO ¥ OOIIECTBEHHBIN 3(PEKT.

I'y6epratop B snoxy MU He nomkeH NpeBpamlarhCs B IIABHOTO TMOJb30BaTelisl I POBOI
TMaHeJ!.

Ero posb BelLIIE.

OH 33/12€T paMKy pervoHaJIbHOM apXUTEKTYpPbl PEILICHUN.
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BuyTpu Takoit pamku MU ciocoGeH cTaTh MOIIHBIM YCUTUTEIEM Pa3BUTHS.

Be3 He€ OoH pUCKyeT cTaTh YCKOpPUTEJIeM BeJJOMCTBEHHOHN pa300IIEHHOCTH.

HoBas xapra permoHa — 3T0 He KapTa mjiargopmM. ITo KapTa 0TBETCTBEHHOCTH,
CBSI3HOCTH M CMbICJIA.

Kak quep HaunHaeT BUAETh aPXUTEKTYPHO

[Nepexom OT mpoIieccoB K apXUTEKType PelieHui HAYMHASTCS He ¢ MacIITaOHOU pehOpMBI.

OH HauMHaeTCs C U3MEHEHUSI BOIIPOCOB.

BwmecTo Bompoca «KTO He BBINOJHMJ?» JIUJEP YUUTCS CIIpalIMBaTh: «KaKas paMKa cie-
JIaJIa HeBbINOJIHEHHE BePOSITHbIM ?»

BmecTo «mmoyemy mpoceJi moka3areJb?» — «Kakasi JJOTHKa MOBeIeHUsI CTOUT 32 TUM
nokasareJjem?»

Bmecto «kak ycKopuTh mpounecc?» — «4TO HMEHHO Mbl YCKOPHM H KakKHe IMOocJe/-
CTBHSI THM YCHJIUM ?»

BMecTo «MOKHO JI 9TO aBTOMATU3HPOBATH ?» — «UTO HU3MEHHNTCS BO BJACTH H OTBET-
CTBEHHOCTH, €CJIM Mbl 3TO aBTOMaTH3HpyeM?»

Bmecto «kakoit UA-uHCTPpYyMEHT BHIOPATh?» — «B KaKO# KOHTYP pellleHHil MbI €ro
BCTpanBaeM?»

BmecTo «koMy MOPYYHTH ?» — «KTO JOJKEH ObITh aBTOPOM PaMKu?»

BMecTo «kak MPOKOHTPOJIMPOBATh?» — «KAaK CIPOEKTHPOBATH CHCTEMY TaK, YTOOBI
OHA NIOMOraJia IPOU3BOJNTh OTBETCTBEHHbIE PelIeHHsI?>»

[TocrenenHo MeHseTCs cama MO3ULUS JIUIEPA.

OH mnepecTa€T TOJIBKO pearupoBaTh Ha MOTOK M HAUYMHAET BUIETh ero ¢opmy. [lepecraér
O0POTHCS € KAXKABIM OTAETBHBIM OTKJIOHEHUEM U TBITAETCS OHSATh ADXUTEKTYPY, KOTOpasi 3TH OTKJIO-
HeHus1 Bocpon3BoauT. [lepecTaéT TpedoBaTh TOMBKO OTYETOB M HAYMHAET BOCCTAHABIIMBATD JIOTUKY
pelueHus.

On nepecraér cmorperh Ha VM TONBKO Kak Ha CepBUC M HAUYMHAET BUJETh B HEM JIEMEHT
apXUTEKTYpHbl BIACTH.

[lepecraér crpammBarh UCKJIIOUMTENBHO O CKOPOCTU M BCE 4Yallle 3aJa€Tcs BOIIPOCOM, KaK
COXPAHUTH CYObEKTHOCTH B YCJOBHUSIX YCKOPEHHS .

Tak opmupyeTcs HoBasi yrpaBJeHUYECKast ONTUKA.

Ommoka npe:keBpeMeHHOro BHepPeHus

Ha 310M 3Tane Bo3HMKaeT enie oHa OIacHOCTb.

Korna nunep BnepBble HAUMHAET BUETh apXUTEKTYPHBI YPOBEHb, EMY MOXKET 3aXOTEThCS
HEMEJIEHHO BCE MEPECTPOUTD: U3MEHUTDh CTPYKTYPY, BBECTU HOBBIE PETTIAMEHTBI, 3AITyCTUTh IIPOEKT
HYM, pa3pabotars MaTpHily pelieHui, HarnucaTb nonutuky MU, nposect oOyueHue, nepeHacTpo-
UTb JAIOOP/IBl, BHEAPUTH IIM(POBON KOHTYP U HA3HAYMTH OTBETCTBEHHBIX.

Bce 31 eiicTBrsSI MOTYT OBITH TTPABHIIBHBIMH.

Ho vx Henb3st HaYUMHATB C TOM e MOCHETHOCTBIO, IPOTHUB KOTOPOU HOBAsl MOJIENb U BBICTYIIAET.

[Napanokc 3axmoyvaercs B Tom, uto HYM Hes1b351 BHEAPUTH B CTAPOIl JIOTHKE BHEPEeHHUs].

Henb3s nprukasom co3uath CyObeKTHOCTb.

Heinp3s perniaMeHTOM 3aMEHUTD CMBICI.

Henb3s 3a oquH 1eHb 0OyYeHUsT N3MEHUTD KYJIBTYPHBIN KO,

Heinp3s nonurukoi ucnosnb3osanust M koMiieHcMpoBaTh OTCYTCTBUE OTBETCTBEHHOCTH.

Henbzs uudgpoBoit miatdhopMoi co3aath apxUTEKTypy pellieHuid, eCiid caM JUAep MPOI0IKaeT
MBICJIUTD TOJIBKO OTIEPALMOHHBIMU KaTETOPUSIMH.

[Toatomy nepBoe AelcTBre — HE BHEJPEHUE.

IlepBoe neiicTBre — QMArHOCTHKA CYIeCTBYIOLIEN KaApPThI.

I'ne y Hac peasnbHO poskaatorcs peienusi? Kakue perenus yxe yactuaHo popmupytorcs MN?
['me oTBeTCTBEHHOCTH OCTAETCS TONMBKO hopMabHOM? e monu cucteMaTudecku 00XoaAT ouIH-
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anbHbIH potiecc? ['ne namodopa Hayaa NoAMEHATh peaTbHOCTh? [71e CKOpOCTh MpeBpaTHiIach B CaMo-
uesib? I e KyJbTypHbIH KO IPOTUBOPEYHUT AeKJIapaiuam ? [ ie pereHns IpuHUMAIOTCS «I10 JIIOASAM>,
a He 10 YCTaHOBJIEHHOM Jiornke? I'me apromaru3zarus criocodHa ycuauth xaoc? U e cucrema Bcé
eIlE JeP)KUTCS HAa TEPOU3ME OTAEIbHBIX COTPYIHUKOB?

Be3 Takoii AMarHOCTUKY HOBasi MOJIENIb PUCKYET CTaTh BCErO JIUIIb HAJICTPOMKOM HaJl CTApOil.

A crapasi ToruKa MocTereHHO MOMIOTUT HOBYIO (hOpMY.

HimenHo mostomy cieayiomas rjiaBa TOCBSIIEHA KYJIbTYPHOMY KOy Kak OIepardOHHOM
CHUCTEME YIIPaBJICHUSI.

[ToToMy YTO apXMTEKTypa pelieHHid He CYIIECTBYET B IyCTOTE.

Ona Bceraa AefCTBYeT BHYTPHU KYJIbTYPBL.

A KynbTypa — 3TO He TOJIBKO TO, YTO OpPraHU3allusl MUIIET B MPE3eHTAIAX O IIEHHOCTSIX.

3TO TO, KaK OHA JIeHCTBYEeT HA CAMOM JeJie.

Pamka HYM

B HoBoii ympaBieHUecKoil MOAEIN OpPraHU3alysl pacCMaTpUBAETCS HE KaK MCKITIOUUTEIBHO
JIMHENHbIA MEXaHU3M IIPOLIECCOB, A KaK KUBasl CETh PEIICHUN.

[Tporiecchl ocTaloTCsi HEOOXOIMMBIMHU.

Ho onu nepecraiot ObITh €TUHCTBEHHBIM OOBEKTOM YIPABIEHYECKOTO BHUMAHHS.

B nieHTpe oka3bBaeTCs apXUTEKTypa pelieH i, BKIIOYAIOIIasi paMKHU JOMYCTUMOTO, pactipesie-
JIeHWe aBTOPCTBA, I'PAHUIIbI AaBTOMATU3AIIUH, TOUKHA 00S3aTEIbHOTO YeI0OBEYECKOrO BMEIaTe/IbCTBa,
1UPOBOI Ciesi, OOPAaTHYIO CBA3b MOCIESICTBUN M CMBICJIOBBIC OTPAHUYCHUS.

WU B 3T0i1 apXUTEKType He sIBJISETCS HU CIIACEHUEM, HH yIPO30# caMm o cede.

OH — ycuIuTeb.

OH ycuMBaeT CBs3M, YCKOPSIET BHIOOP, MOMOTaeT YBUIETh clladble MeCTa U CIOCOOEH MacIiTa-
OMpOBaTh KaK 3peNIOCTh, TaK M Xa0C.

[Tostomy oauH n3 m1aBHbIX BonpocoB HYM 3Byuur Tak:

KaKYI0 apXHTEKTYpPYy pelleHuil Mbl c034aéM 40 Toro, kak UM naunér eé ycmauparnb?

CaencrBue ns aujaepa

[Noka nuzep MBICIUT TOJBKO MpolieccaMu, OH Oy/IeT BCE vaile Ora3/ibiBaTh.

OH yBUIMT pelleHHe Tor/ia, Korja OHO ye o4ty cpopmupoBaHo. byner ucnpasisaTh nocies-
CTBUSI, HE 3aMeuasi paMKU. YCUJIMBATh KOHTPOJIb TaM, Tie HY’KHO MEHSITh apXUTEKTypy. ABTOMATH-
3UPOBATh MPOLIECCH, HE TIOHUMas, KaKue pelieHrsI OHU (PaKTUIeCKu Mpou3BoasAT. TpedoBaTh OTBET-
CTBEHHOCTH, HE BOCCTAHOBUB aBTOPCTBO.

Koraa nuziep HauMHAET MBICTUTD APXUTEKTYPOU PEIIeHN , OH MOTy4aeT BOSMOKHOCTD BIIUSITH
Ha CHUCTEMY LISJTUKOM, JIaKe €CJIU JIMYHO NMPUHUMAET MEHbIIIe PEIIeHHi, peke BMEIINBAEeTCS B Olle-
PAIMOHHYIO padOTy U NePECTaET ObITh IEHTPOM BCEX COTIACOBAHUM.

Ero Bnusinue cranoButcs He crnadee.

OHo cTaHOBUTCS TITyOXKe.

[ToToMy UYTO OH yIpaBJIsIeT yKe He KaXbIM OTIEJIbHBIM JEUCTBUEM, & YCIOBUSIMH, B KOTOPBIX
JENCTBHS CTAHOBATCS] OCMBICTIEHHBIMU, OTBETCTBEHHBIMHU ¥ CBSI3aHHBIMU C OYIyIINM.

Hoas kapra peanbHOCTH He JeJlaeT yIpaBJieH:e Mpollie.

Ho onHa nenaer ero BO3MOXHBIM B HOBOH cpejie.

[ToTomy 4TO MMp, KOTOPBIM MBI yIIpaBjisieM, OOJbIe HEJIb3s1 OMUCATh TONBKO KaK JIMHEHHYIO
TOCJIE/I0BATEIBHOCTD MPOLIECCOB.

W nupep, KOTOpbIil TPOIOKAET CMOTPETh HA CETh PELIEHNI UCKJIIOYUTENIBHO KaK Ha LIETIOYKY,
OyzeT BcE yare OOpPOThCs HEe C caMOi TPOOIeMoN, a ¢ OrpaHMUYSHUSIMU COOCTBEHHOU yCTapeBIen
KapThl.

Hogas ynpasneHueckass Moesb HAUMHAETCS C HOBOW KapThl.

A HOBas KapTa — ¢ BOIpoca:

rje B Moeil cucTeMe Ha caMOM JieJie POKIAI0TCs peleHus1?
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I'naBa 4. KyabTypHbIl KO KaK
OIepanuoOHHAasA CUCTeMa yIPaBJICHUS

BonbIIMHCTBO yIpaBiIeHUeCKHX MPOBAJIOB, CBSI3aHHBIX C BHeApeHueM I, oObsCHSIOT Hemnpa-
BUJIBHO.

OOBIYHO TOBOPAT: HE XBAaTUJIO JAAHHBIX, COTPYIHUKHN HE TOTOBbI, PYKOBOAUTEHN COIPOTUBIISI-
I0TC$1, TEXHOJIOTMsl OKA3aJ1aCh ChIPOM, UHTErpaL|s CIIUILIKOM CJI0KHA, HYKHBbI JOMIOJIHUTE/IbHBIE peria-
MEHTBHI, JIIOZIeH ClIeyeT JIyullie 00y4unTh, mpuMeHeHne M — cuiibHee KOHTPOJIMPOBAaTh, 2 BO3MOXKHO,
BOOOIIIE BHIOPATh OPYTyIo TaT¢hopmy.

WNHoraa 310 1eCTBUTENBHO TaK.

Ho yarne nogo6Hsle 00BbACHEHUS KACAOTCS TOIBKO MOBEPXHOCTH.

3a H1UMU CKpbIBaeTcs Oosee riyookas npuunHa: U HaunHaeT ycumBaTh He TO, UTO opra-
HU3AIUsI TOBOPHT O cede, a TO, YeM OHA SIBJISIeTCSI HA CaMOM JieJie.

He npeseHranmio o HEHHOCTSX, CTPATETMUYECKYI0 CECCUI0, MUCCHIO Ha cailTe, KpacuBble (pop-
MYJIMPOBKH KOPIIOPATHBHOIO KOZIEKCAa UJIM CJI0Ba PYKOBOJAUTEJISI HA COBELAHNUY.

OH ycuvBaeT peasibHblid KyJIbTYPHBIN KOJI.

ToT, KOTOPBI IPOABIIAETCS B TOBTOPSIOIIMXCS PELLEHUSIX U IOIyCTUMBIX OTKJIOHEHUSIX ; B TOM,
3a YTO JIEMCTBUTENIBHO HAKA3bIBAIOT M YTO MOJYA IPOIIAIOT; O YEM HeJb3sl TOBOPUThH BCIYX U KTO
MMeEeT MPaBO OIMOAThCS; YbE€ MHEHHUE YUUTHIBAETCSI HE3aBUCUMO OT JOJKHOCTHU; KaK MPUHUMAIOTCS
CJIOXKHBIE PEIIEHHS; YTO IMPOUCXOIUT C YEJIOBEKOM, KOTOPBIM paHblle JAPYTUMX CKa3al HENPUATHYIO
MpaBJy; Ille 3aKaHuMBaeTcsl (popMasibHasi OTBETCTBEHHOCTh U HAUMHAETCS pealbHasl BJIACTb.

KynbTypy 4acTo OTHOCAT K «MSATKOM» YacTH yrpasieHus. [oBopsT 00 armocdepe, IeHHOCTSIX,
CTUJIE OOIIEHUSI, KOPIIOPATUBHBIX MEPONIPUSITUSIX, HAOOpE MPUHIMIIOB HA CTEHE, TOHE KOMMYHHKA-
[IMU ¥ TIPUBBIYHOM «Y HAC TaK MPUHSTO».

B snoxy M takoro noHnMaHus yxke HeAOCTaTOYHO.

KynbTypa — He npocTo MATKHiA CIIOM.

KyJsbTypa — 3T0 onepanuoHHasi CHCTeMa yIpaBJIeHusl.

Omna ormpeznensieT, Kakve pelleHus 3aIycKaloTcsi 0e3 COMPOTUBIICHUS, & KaKue MOCTOSHHO
«Ta/1a10T»; KaKWe KOMaH/bl TOHUMAIOTCSl IIPABWJIBHO, & KaKWe MCKaXaloTCsl; Tie JIIOAW MPUHUMAIOT
OTBETCTBEHHOCTb, a TJI€ KAYT yKazaHuil; rae MM craHoBUTCS ycUIIMTENEM pa3BUTHUS, a TJie MpeBpa-
I1a€TCsl B UHCTPYMEHT CTpaxa, UMUTALMM WX CKPbITOW BJIACTH.

TexHosnorus Bcerja 3amyckaeTcs oBepX KYJIbTYPH.

Ecnu oneparionHasi cucteMa 370poBa, HOBBI MHCTPYMEHT CocoOeH nath pocT. Ecim oHa
MOBPEXk/ICHA, JIaKe CUIIbHAsI TEXHOJIOTHSI HAYMHAET padOoTaTh CTPAHHO: CO31AET OOXOIHbIE ITyTH, YCH-
JIMBAET OMMOKH, BXOAUT B KOH(IMKT C peabHbIMU IMPAKTUKAMH U JIeJIaeT BUAUMBIM TO, YTO PaHbIIe
y/1aBaJIOCh CKPbIBATh.

Nmenno nostomy oauH 1 ToT e MU criocoOeH aaBaTh B pa3HBIX OpraHM3aldsix MpOTUBOIIO-
JIOKHBIE I(PPEKTHI.

B oaHO#1 KOMITaHKMM OH MOBBHIIAET MPO3PAYHOCTh, B IPYTOM — YCHIJIMBAET KOHTPOJIb U CTpax.
B onHOIi aqMUHUCTpaly IOMOTraeT ObICTpee BUIETh peaibHble MPOOIeMbl TEPPUTOPUH, B APYTOM —
YCKOpSIET IOArOTOBKY (POpPMasIbHBIX OTBETOB. B OJHOM MMHHUCTEPCTBE CBA3BIBACT JIaHHbIE, PEIICHUS
Y TIOCJIEICTBUSI, B IPYTOM MPEBPAIAETCS B €IIE OIUH CJION OTYETHOCTH.

B omnoit komanae IM ocBoOOXIaeT Jofel OT PyTHUHBI, B IPYTOW CO3/IAET TPEBOTY: a He OIle-
HUBAIOT JIM TEMEpb YEJOBEKA M0 HEBUJUMBIM aJITOPUTMUYECKUM KpUTEpUSAM?

Paznuna ve B camom NN

Pa3Hunia — B KyJbTypHOM KoOjie.

KyJsbTypa KHBET He B cJIOBax

[NouTty Kaxaas opraHu3alys yMeeT TOBOPUTH O cede MPaBUIIHHO.
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«MBI OTKPBITHI K U3MEHEHUSIM».

«MBI HEHUM JTIOEN> .

«MpsI paboTaem Ha pe3yJabTar».

«MBpbI nopIEp;KMBaEM UHUIIUATHUBY».

«MBI pa3BUBaeM MHHOBALIAW».

«MBbI NpUHUMaEM pelIeHUsI HA OCHOBE JAHHBIX».

«MBI yBaxaeéM OTBETCTBEHHOCTb>.

«MBI CTPOMM KOMaHLY>.

«MBbl OpUEHTUPOBAHBI HA KJIMEHTA».

«MBI OpUEHTUPOBAHBI HA TPAKIAHIHA».

«MBI coznaém Oymyiiee».

Bce 311 cioBa MOTyT OBITH UCKPEHHUMH.

Ho camu o ceGe oHM enié HUYero He JI0Ka3bIBaloT.

Kynbrypa nposiisiercs He Tam, Tjie OpraHu3anys pacckasbiBaeT o cede. OHa CTAaHOBUTCS BUIU-
MOW B MOMEHT HaNpsDKEHUs] W BBHIOOpA: MEXIy CKOPOCTHIO M KAaueCTBOM, OTYETOM M peasibHbIM
PEe3yJIbTaTOM, MPABIOH U OE30MACHOCTHIO, YEJIOBEKOM M MOKAa3aTesieM, JI0JITOCPOYHBIM Pa3BUTHEM U
OBICTPOI BBITOJIOM, OTBETCTBEHHOCTHIO U YIOOHBIM OOBSICHEHUEM, CMBICIIOM M (hOPMaJIbHBIM KCTION-
HEHUEM.

B criokoiiHO# cuTyanuu nmouTy odast KyJabTypa BRIISSAUT JOCTOMHO. Ha coBeranusix 3Bydar
MIPaBUJIbHBIE CJIOBA, B CTPATETUAX YKa3aHbl PABUJIbHbIE IPUOPUTETHI, B IPE3EHTALUAX BCE CBA3AHO,
a B IOKYMEHTaX — JIOTUYHO.

PeasipHas KynbTypa OTKpBIBa€TCS TOTIA, KOTa CUCTeMa JOJIKHA BHIOUPATb.

CoTpyIHHUK BUIWUT OIMIMOKY PYKOBOAMTENSI — MOXKET JIM OH CKa3aTh 00 3ToM?

WU Bi1a€T HEYOOOHBIN BHIBOI — OYJET JI OH PACCMOTPEH HJIH €r0 MPEANoYTyT He 3aMevarh?

[Tokazaresp BbINOMHEH (POPMAIBHO, HO CMBICI HE IOCTUTHYT — 4YTO OpraHv3alusl MpUu3HaeT
pesyibrarom?

Perienune BHIrogHO, HO CO3AET TOATOCPOUHBIN PUCK — KTO UMEET MPaBO OCTAHOBUTDH €107

YenoBek ommOCs 4eCTHO — ero OyAyT YUUTh WIM HAKa3bIBaTh?

Cucrema Bbl1a1a pEKOMEHIAIMI0 — PYKOBOIUTENb IIPOBEPUT PAMKY MJIM UCTIONIB3YET €€ Il
MOTBEPKAICHUS YK€ BHIOPAHHOW TIOZUIMN 7

I'paxkJaHWH MOy YMII OTBET B YCTAHOBJICHHBIH CPOK, HO €ro nmpodiemMa He peleHa — 3TO yernex
WM TIpoBa?

Komanna ucnons3yer UMW it umutanmm paboThl — OpraHu3alysi 3aMETUT 3TO WK OyaeT
pazoBaThCsl pOCTY MPOU3BOAUTEIBHOCTH ?

Bor 31€ch 1 KUBET KyJIbTYpa.

He B nexnapanmsx.

A B IOBTOpPSIOIIENCS] peaKIUi CHCTEMbI Ha PeaJbHOCTD.

WU nenaer 3ty peaknuio 6osee 3aMeTHON. OH MOIKIIIOYAETCS KaK YCUIIMTEb K TOMY, YTO B
OpraHM3allvy YKe CyIIeCTBYET.

Ecnu kynbTypa nocrpoeHa Ha orBerctBeHHOCTH, 1M momoraer riy0:xe BuaeTh pemenus. Eciu
Ha CTpaxe — IOMOraeT KOHTPOJIMpOBaTh cuiibHee. Eciii Ha MuTauy — Mo3BoJisieT UMUTUPOBATh
yoenurensHee. Ecim Ha noBeprn — oOneryaer pacrpesesieHie MbiuieHus. Eciu Ha €cTKoi Bep-
TUKQJTLHOW 3aBUCHMOCTH — CIIOCOOEH eIlIE CUJIbHEee N30JMPOBaTh BEPXHUI YPOBEHb OT KUBOTO KOH-
TEKCTa.

Ecnu cucrema iepKuTCsl Ha KJIaHOBBIX J0rOBOpEHHOCTSIX, M MoxkeT caboTHpOBaThCS WM
MIPUMEHSATBHCSI BBIOOpOuHO. Ecii opranuszanus yxe OBUKETCS K 3peJoil 9KOCHCTEME, OH CIOCOOeH
CTaThb €CTECTBEHHBIM JIEMEHTOM Pa3BUTHS.

[Tostomy nepen BHeapenvneM MU svaep 10KEH CIPOCUTD HE TOJIBKO:

KaKyl0 3a/1a4y Mbl XOTHM PelIuTh?
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Ho u:

KaKyl KYJbTYPy MBI cOOMpaeMcsi yCHJIUTD ?

KyJbTypHbIil K0 KaK OTBET Ha BONPOC BLEKUBAHUS

V KaxJI0i OpraHu3aliuy eCTh CBOW 0A30BBII OTBET Ha BOMPOC BHKUBAHUS.

OH peiKo MporoBapuBaeTcsi BCIyX, HO MUMEHHO OH BO MHOTOM OMNpeAessieT peaibHoe YIpaB-
JIEHYECKOE MOBEJCHNE.

Kak 3pmech Ge3omacHo cymiectBoBath? Kak nmpunuMalotcsi pemenusi? Uro BakHee: mpasja,
JIOSUTBHOCTb, CKOPOCTb, PE3YJIbTaT, CTaTyC, MPOoLeaypa, JOBepre Wi NpuHaaiexHocTh? KTo nmeer
npaBo Ha ommOKy? Kto cumrtaercsi CHIIbHBIM, a KTO — omnacHbM? O 4éM Hesb3s1 TOBOpHUTh? UTO
MOHO HapyIIUTh 6e3 mocaencTuii? Yto OyaeT Haka3aHo Jaxe mpu XxopoieM pesyibrare? Yto dop-
MaJIbHO 3alpelieHo, HO (paKTUIeCcKH rnooripsercs?

N3 oTBETOB Ha 3TH BOMPOCHI U CKJIA/IBIBACTCS KYJIbTYPHBINA KO/I.

KynbTypHBIi KO — 3TO He TPOCTO HAOOP IIEHHOCTEH.

IT0 cnocod BLIKMBAHNSI CHCTEMBI.

Opna crctema BbIKMBAET Yepe3 BepTUKaib. [pyras — yepe3 kiaH. Tperbss — depe3 BUTPUHY
1 umuTanuo. YeTBeépras — depe3 phIHOK U KOHKYpeHIMIO. [1sitast cTpeMuTCs K 3pesioit SKocucTeme
OTBETCTBEHHOCTH.

B peasibHOCTH 3TH KOJIbI PEJIKO CYIIECTBYIOT B YMCTOM BUje. B oHON opraHu3aiuy ogHOBpe-
MEHHO MOTYT XWTb pa3Hble KYJIbTYPhl: B IIEHTPAJILHOM arfapare — BepPTUKaJIb, B OT/AEIbHBIX MO~
paszeieHusIX — KJIaHbl, B TyOJTMYHON KOMMYHHKAIIU — BUTPUHA, B IIPOAAKaX — PHIHOK, & B CHJTh-
HOW MPOEKTHON KOMaH/ie — 3JIEMEHTHI SKOCUCTEMBI.

OpHako 0OBIYHO MOKHO OIPEEIUTh JOMUHUPYIOIINAN KO/,

MMeHHO OH BO MHOTOM ONIPENIENNT, Kak cuctema Bcrpetut NN.

HH ycuaneaer peaibHYI0 KYJABTYPY CHCTEMbI

¢ KAK CHCTEMA
4 HUCIIOJIB3YET UK
|'/f_“\‘
|
© ! ! ! |
NOBEpHE - -

: @ [l;i% n‘%cﬁ @

PEAKLIHH IMPABHJIA PHTYAJIbI PELLIEHHA
R S T SN,

KYJIbTYPHBIU KO/T

HH He MeHAeT KYNETYPY ABTOMATHYECKH — OH [JENAeT e€ IJaMETHEE H CHALHEE.

Cxema 5. KyabTypHblii KO/I KaKk onepanuoHHasi cucremMa

Koa nepssbiii. Beprukainb
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BepTukanbs — ofIMH U3 CaMbIX APEBHUX M YCTOWYMBBIX KYJIBTYPHBIX KOJOB YIIPaBJICHUSI.

E€ 6a30BbIil OTBET Ha BOMPOC BbIKUBAHMS 3BYUUT TaK:

0€e30MacHOCTh CO3/1a6TCsI HABEPXY.

B BepTHUKanbHON KyJbType pelleHHs] KOHLEHTPUPYIOTCS Y PYKOBOIUTEINS WM HEOOJBIION
BepXHel rpynmbl. HkHue ypoBHM JKAyT CUTHAJIA, CPEAHUI YPOBEHDb COTJIACOBBIBAET, MHUIIMATHBA
MPOSIBIISIETCS OCTOPOKHO. OTBETCTBEHHOCTh (POPMAILHO MOXKET ObITh pacrpenesieHa, HO (hakThue-
CKH TATOTEeT BBEepX. JIOSIBHOCTh HEPEKO OKa3bIBAETCS BasKHEE CAMOCTOSITEIbHOCTH, a OIIMOKa BOC-
MIPUHUMAETCS KaK yrpo3a He TOJIIBKO Pe3yJIbTaTy, HO M CaMOM YIIPABJISEMOCTH.

Beprukanb He ABIIAETCA 3JI0M.

Oma panyoHaJibHa B YCJIOBUSIX YTPO3bI, KPU3HUCA, BHICOKOH HEONPeIeIEHHOCTH, C1a0bIX MHCTH-
TYTOB, BHEIITHETO JJaBJICHUS] ¥ HEOOXOIUMOCTH OBICTPO MOOMIIU30BATh PECYPCHI.

B HekoTOpBIX cUTyalMsIX IMEHHO BEPTHKAJIb CIIACAET CUCTEMY: KOIIa HYKHO CPOYHO ITPUHSTH
pelieHre, HeT BpeMeH! Ha MPOJOIKUTEINIbHBIE COTTIACOBaHMsI, TpeOyeTcsl eiMHast BOJsl, HEOOXOIMMO
yZiepKaTh pacriaIalolIuics KOHTYpP WA OTBETCTBEHHOCTh JEUCTBUTENILHO JOIKHA OBITh COCPENOTO-
YeHa.

Ho y Beprukanu ects 1eHa.

OHa cHMKaeT caMOCTOSTENIbHOCTh HIKHUX YPOBHEH, JelaeT MpaB/y 3aBUCMMON OT Oe3ormac-
HOCTH TOBOPSILETO, CO3AET YIPABIEHUYECKYIO 3a€P/KKY, TOCKOJIbKY CIIOKHbIE pEelleHUs IOIHUMa-
I0TCS1 HABEPX, NEPErpyKaer aujaepa U (popMUpyeT NPUBBIUKY KJATh YKa3aHUIL.

Kpowme Toro, BepTHKaib 4yacTo poxkJaeT JBOWHOM SI3bIK: HABEPX JOKJIA/IBIBAIOT OJHO, & BHU3Y
3HAIOT JIPyroe.

NN B Takoii KyJabType peaKo OCTAETCsl HEUTPAIbHBIM MTOMOIIIHUKOM.

OH ecTecTBEHHBIM 00pPa30M HAUMHAET YCUIIMBATh KOHTPOJIb.

[NosiBnsieTcst 6omblie JAaHHBIX O ASHCTBUSIX COTPYIHUKOB, OOJIBIIIE TPO3PAYHOCTH MCTIOTHEHMS,
ABTOMATUYECKUX OTUETOB, MIOKa3aTesield, CHTHAJIOB 00 OTKJIOHEHHIX M BO3MOKHOCTEW HaOIoaaTh 3a
IIPOLIECCOM.

WU HaumHaeT BOCOPUHUMATHCS MTOYTH KaK MIeaTbHBI HHCTPYMEHT PyKOBOIUTEIIS:

Ternepb MOXKHO BUJETh, KTO CIeJall, KOrJa, CKOJIbKO, I BO3HUKJIA 33/I€pP/KKa, KaK YeIOBEeK
OTBETWJI, CKOJILKO BPEMEHM MOTPATHII, KAKKE MOKA3aTe M BBIIIOJHUI U KaKUE PUCKU JIOTTYCTUJL.

BeprTukaJub nouayyaer uudposoe 3peHne.

Ho 3peHne — emi€ He noHnmanue.

Uem axkTHMBHEe BepTUKaJbHAsl KynbTypa ucnonbdyeT MU kak cpeacTBo HaOMOeHUs, TeM
OoJIBIIIE JTIOM HAYMHAIOT aJalTHPOBATHCS HE K CMBICITY Pa0OTHI, a K JIOTUKE HAOJTIO/ICHUSI.

Onu yuyatcs BHIVIAAETh 3(PPEKTUBHBIMU, (DOPMYJIUPOBaTh OE30MACHBIE OTBETHI, 3aKPHIBATH
337241 TaK, YTOOBI CUCTEMa He TOJICBETHIIa OTKJIOHEHHUE, UCTIONb30BaTh M 11 MOArOTOBKM «Ipa-
BWJILHOTO» SI3bIKA, CHUKATh PUCK JIMYHOW MHUIIMATUBBI U HE BBIHOCUTH HABEPX TPEBOJKHbIE CUTHAJIBI
10 TeX MOp, MOKa CKPbIBaTh UX YK€ HEBO3MOKHO.

Pabota Bc€ cuibHee HauMHAET OPMEHTUPOBATHCS Ha MOKa3aTeslb, 4 He Ha pe3yJIbTar.

Tak M cniocoOeH yCUIUTh YITPaBIeHYECKYIO CICTIOTY BEPTUKAIIH.

Bepxuwuii ypoBeHb BUIUT BCE OOIbIle IU(POBBIX CUTHAJIOB, HO MOJTyYaeT BCE MEHBIIIE KMBOM
MIPaB/IbL.

PykoBoauTesb OkasbiBaeTCs BbIlIe, Jaibllie W emié Oojee M30JMpoBaHHBIM. EMy Kaxkercs,
yTo Onaroapsi JAHHBIM OH MPUONM3WIICS K pealbHOCTH. PaKTUYeCK OpraHu3aIs MOXET IMPOCTO
HAyUYHUTHCS MOKA3BIBATh EMY Ty BepCHUIO ceOsl, KOTopast 0e30MacHa B YCIOBUSX I POBOro KOHTPOJIS.

B BeprukanbHO# KysabType MM ciocoOeH ctath 1 HOBBIM ONPaBJaHUEM PEIICHU.

Panbiuie ropopusu:

«Tak pemmsn pyKOBOIUTEIb».

Tenepsb:

«Tak nokaszasna cucreMa».
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Jlnst BepXHero ypoBHS 3TO YAOOHO, MOTOMY UTO pellieHre MprodpeTaeT BUA OOBEKTHBHOTO.
JI71s1 cpeIHero — TMOTOMY UTO TMOSIBJISIETCS BOBMOXKHOCTb COCJIaThCsl Ha JIaHHbIE. [[1s1 HUKHEero —
MOTOMY UYTO CHIOPUTD C aJITOPUTMOM MHOT/IA TICUXOJIOTMYECKH CIIOXKHEE, YeM C YETIOBEKOM.

Tak BepTHKaJIb MOTyYaeT HOBBIN S3bIK BJIACTH.

He npukas — a pekomeH1a1ust CCTEMBI.

He paBneHne — a aHAJIMTUYECKUH BLIBOJI,.

He HepoBepue — a MOHUTOPUHT PUCKOB.

He crpax — a umdpoBast mpo3pavyHOCTb.

Ecnu kynbTypHBIN KOZI BepTHKaIK He oco3HaH, VIW He ocBoOokIaeT uepa.

OH crniocoGeH elng cuiibHee U30MPOBaTh €ro.

[TosToMy HaAcCTOAIIMI BBI30OB 3aKJIIOUAETCS HE B MOJTHOM OTKa3e OT BEPTUKAIU. DTO HEBO3-
MO’HO M JaJIEKO He BCeryia Hy:KHO.

3angava apyrasi:

nepeBecTH BEPTHKAJb U3 PeKHMMa TOTAJbHOTO KOHTPOJISA B PEKHM apXHUTEKTYpPbI
OTBETCTBEHHOCTH.

IT0 03HAYAeT He COOMpPaTh HAaBEpX BCE pellieHus1, He npeBpamarh MM B «171a3 HauaJlbHUKa»,
HE UCIOJIb30BaTh AHAIUTUKY KaK TyOWHKY U He MOJIMEHSITh )KMBOU CUTHAIT IM(POBBIM MIOKA3ATENIEM.

Heobxonumo co3paBath Oe30macHble KaHAIbl MPABIbl, Pa3eisTh KOHTPOJIb UCIOIHEHUS U
MOHVMaHMe IPUYMH, IIepe/IaBaTh BHUA3 MPABO MPUHUMATH PEIIeHUs B SICHBIX pAMKaXx U 3apaHee orpe-
OENSITh CUTYalllH, B KOTOPBIX Y€JIOBEK Ha MecTe 00sI3aH BMEIIAThCS, Jake eClIU CHCTeMa He TIOKa3bl-
BaeT MPOOJIEMBI.

Beprukanbs MOXKeT cTaTh 3pesiee, eCi MepecTaHeT OOsThCs pacpeneIéHHON OTBETCTBEHHOCTH.

Ho ans1 sToro nuzep JOMKeH 0TKa3aThCsl OT MPECTaBICHUS, YTO BCE IEUCTBUTEIBHO BAKHOE
00513aTeJIbHO JJOJKHO OBITh BUIHO TOJILKO CBEPXY.

Kona Bropoii. Kiian

Knan — npyroii ycToiuMBbIiA KyJIbTYPHBIN KOJ.

Ero 6a30BbIii OTBET HA BOIIPOC BBUKMBAHUS 3BYUHT TaK:

0€e30MacHOCTh CO3/1aETCsI Yepe3 NPUHA/IJIEKHOCTb.

B knaHOBO# KynbType (popMasbHbIEe MpaBWIA CYIIECTBYIOT, HO peajibHOe 3HaYeHHe MMEIOT
CBSI3U: KTO C KEM JaBHO paboTaeT, KOMY JIOBEPSIIOT, KTO Y€l YesIoBeK, KTO BXOIUT B OJMKHUI KPYyT,
KOMY MOHO TIO3BOHUTb HANPsIMYI0, KTO UMeeT He(hOpMaJIbHOE TPaBO BIMSATH, KOTO HEJb3sl TPOTaTh
Y KTO MOHUMAET HeTlMcaHble MpaBuJa.

Koan He Bcerzia BHIITISAUT TUIOXO.

B HEM Moxer ObITh MHOTO Teruia. JIoau MmoMorawT Jpyr APYry, OBICTPO PenialoT BOMPOCH,
MOJIEPKUBAIOT CBOUX, TOBEPSIOT O3 JIMIIHUX IOKYMEHTOB, 3aKPbIBAIOT MPOOIEMBbI IMUYHBIMU JIOTO-
BOPEHHOCTSMU M COXPAHSIOT YCTOMUMBOCTD TaM, Iie (pOpMalibHBIE MTPOIIECCHI TIOKA CIa0BI.

Bo MHOrux opraHuzanusx UMeHHO HeOpMasbHbIE CBSI3U TOIaMHM KOMITEHCHPYIOT HECOBEp-
IIIEHCTBO CUCTEMBI.

Ho y xiana ectb BbICOKas LieHa.

OH Jenaer pelieHns 3aBUCUMBIMH OT TIPUHA/IJICKHOCTH.

Jl71s1 cBOMX AEHCTBYET OVMH MOPSIOK, ISl Uy)KUX — JPYTOM.

dopmanbHO MpaBuia eAnHbl, (PaKTUYECKU JOCTYI K PEIICHHUIO IPOXOAUT Yepe3 OTHOIICHHUS.
OTBETCTBEHHOCTh Pa3MbIBAETCS, IOTOMY YTO Ba)KHEE OKA3bIBAETCS HE TO, KTO JOJIKEH ObLIT IPUHSATD
pelenre, a KTo ¢ KeM Cymen JoroBoputhesi. HoBasi MHMIMaTBa OLIEHUBAETCS HE TOJIBKO IO COAep-
’KaHMIO, HO ¥ TI0 TOMY, OT KOT'O OHa UCXO[IUT.

OmmoOKa cBOero MoxeT ObITh IIPOIIEHA.

Ommbka 9ykoro — Haka3aHa.

B xanoBoi kynsrype W Hepeako BOCIPUHUMAETCS KaK yrpo3a, OTOMY YTO CIIOCOOEH cie-
JIaTh 3aMETHBIM TO, YTO PaHbIIe JePKaaoch Ha He(pOPMaTbHOCTH.
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OH MO’KeT NIOKa3aTh, TJie PelIeHNs CUCTEMAaTUIEeCKH UAYyT B 00XO[ MPOoLIecca, CPOKU 3aBUCST OT
KOHKPETHBIX JIIOAEH, OJJMIHAKOBbIE CUTYalIMU pa3pelIaloTCcs M0-pa3HOMY, PECYPChl paciipeessioTcs
HE 110 KPUTEPHUSIM, a [0 OTHOLIEHUSIM, a (popMasibHasl OpraHU3allMOHHAsl CTPYKTypa HE COBIA/IAeT C
pEaJIbHOM CTPYKTYpOW BIMSIHUS.

Jli1s1 3pesiol cUCTeMBbl Takasi BUIUMOCTD TI0JIE3HA.

JlJ1s1 KJIaHOBOM — OTMacHa.

[Mostomy conporusnenne MU 3aeck 9acTo ObIBACT HE MPSAMBIM, 2 MSTKHM.

dopmanbHO Bee cornacHbl: UM HyXHO BHEIPATH, 3TO COBPEMEHHO, COTPYIHUKH IPOXOAST 00Y-
YeHue, MUJIOT 3aIlylIeH.

Ho ¢aktuyecku TeXHONIOruIo0 JOMYCKAIOT TOJIBKO TY/A, /1€ OHA HEe 3aTparuBaeT s1po Hedop-
MaJIbHOH BJIACTH.

WU ncnons3yloT 1Sl TEKCTOB, OTYETOB, CIIPABOK, MPE3EHTALIMK U YEPHOBUKOB, HO HE JOIyC-
KAalOT K aHAJIM3Y PeajbHbIX YIIPABJIEHYECKUX pelleHuil. EMy He aioT BUJeTh pacrpeesieHue pecyp-
COB, CPaBHMBATh OJJMHAKOBBIE CITyYad, NMOKa3bIBaTh HEPABHOMEPHOCTbh OTBETCTBEHHOCTH MM OOHA-
PYKUBaTh CKPBIThIE 3aBUCUMOCTH.

JIn6o TexHOMOrHsI MPUMEHSIETCS] BLIOOPOUYHO.

JlJ1s1 OIHMX TIPOLIECCOB JIEMCTBYET MOJHAS LU(poBasi MPO3PavHOCTb, AJIs1 APYTUX COXPAHAETCS
pyuHoe uckJoyeHre. OIHU COTPYAHMKHU MOMYYaloT ABTOMAaTUYECKYIO OLIEHKY, K APYyIrMM IPUMEHSI-
eTCsl «MHIUBUIYaJIbHBIA MOAX0M». B OIHUX pereHnsix oOsi3aTelibHbl IaHHBIE, B APYTUX JOCTATOYHO
JIOTOBOPEHHOCTH.

Tak VM B kJ1aHOBOW KYJIBTYPE MOXKET IPEBPATUTHCS B JEKOPALIUIO.

OH ecTb.

Ho He tam, rae HaxonuTcs peasibHast BJACTh.

B OusHece 3TO MOXKET MPOSIBISTHCS Tak: KOMIaHMs 3asBisieT o BHeapenun VU B yrpasie-
HUE MTPOJa)KaMU, HO KJII0UYEBbIE KJIMEHTbI O-IIPEKHEMY PACHPEAEISIOTCS MO JTUYHBIM OTHOLIEHUSIM.
Cucrema nokasbiBaeT 3(p(HeKTUBHOCTh MEHEIKEPOB, a PeasIbHbIE KaJPOBbIE PELICHUs] TPUHUMAIOTCS
B 3aBHUCHUMOCTH OT TNPUHAICKHOCTH K OmmkHemy Kpyry. M aHamm3upyeT KOMMYHHUKAIMU, HO
HeyIOoOHbIe BHIBO/IBI HE 00CYKIAIOTCS, €CIIM 3aTParuBaloT «CBOUX».

B rocymapcTBeHHOM WM MYHUIIMIAIBHOM YIPABJIEHUU TONOOHBIN KO TPOSIBISETCS emé
ToHbIIIe. POopMaTbHO OOpaleHus] MapIIPyTU3UPYIOTCS Yepe3 CHCTeMY, HO HEKOTOPbIE BOIPOCHI T0-
MpexXHEeMY peralTcs OpicTpee Yepe3 JUUHbIA KaHal. PopMaIbHO TaHHBIE UCTIONB3YIOTCS IS TIPH-
OpPUTH3ALMH, HO (PaKTUUECKUE IPUOPUTETHI ONpeensioTcss HedopMasibHbIM BiussHueM. I nomo-
raeT rOTOBUTH PEIIEHUS, OHAKO KJII0YEBbIE PA3BUJIKU OCTAIOTCS B IPOCTPAHCTBE 3aKPBITHIX I0TOBO-
PEHHOCTEN.

Kian He J100MT NPO3PavyHOCTh, KOTOPYIO He KOHTPOJIMPYET CaM.

[Tostomy nuaep gomkeH noHuMaTh: BHeApeHnue MU 3aTpoHeT He TOJIBKO MPOLIECCHI, HO U CIIO-
KMBLIMECS HE(POPMAJIbHBIE CBS3HU.

Ecnu 3T0rO0 HE yunTHIBaTH, CUCTEMA OTBETUT CA0OTaKEM, MIMUTAIMEN WM BHIOOPOYHBIM ITpU-
MEHEHUEM.

HYM He TpebyeT yHHUUTOXATh JOBEpPHE.

HaoGopot, noBeprie — OI¥H U3 BAKHEHIINX YIPABICHYECKUX aKTUBOB.

Ho 3penoe gosepue oTaryaeTcsi OT KJIaHOBOW MPUHAICKHOCTH.

Kian rosopur:

«51 moBepst0 cBOEMY».

JKocucrema:

«51 noBepsII0 MOHATHON OTBETCTBEHHOCTU.

Kian rosopur:

«Pemmm 1o-yesnoBedecKkn».

DKOCUCTEMA OTBEYAET:
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«YenoBek BaxeH, TO3TOMY MpaBHJIa JOJDKHBI ObITh YECTHBIMU .

Kian rosopur:

«['1aBHOE — He MOIBECTU CBOMX».

DKocucreMa:

«['MaBHOE — He pa3pylIUTh CUCTEMY PaJl CBOUX».

3ajava Jujepa — IMOCTENEHHO MEPEBOIUTh He(hOpMaIbHOE I0OBEpUE B apXUTEKTYpy OTBET-
CTBEHHOCTH.

He ynnuToxath xKuBbIE CBA3M.

A He No3BOJIATh UM NOIAMEHSATH MTPaBUJIA.

WU cnocobeH moMoub, CIi UCTIONb30BATh €r0 He KaK OpyXKUe MPOTHB JIOACH, a KaK 3epKaJio
pEaIbHBIX pElLLEeHUN.

Ho Takoe 3epkaio Tpedyer MykecTBa.

Knanosas cucrema penko 6outess MM kak TeXHOIOTUH.

Omna GouTcst npaibl, Kotopyio MU criocoOeH crienath 3aMeTHee.

Kona Tpernii. Burpnna u umuranus

EcTb KynbTypHBIN KO/, 0 KOTOPOM PEIKO FOBOPSAT MPSIMO, XOTSI BCTPEYAETCsl OH OYEHDb YaCTO.

ITO KyJIbTYpa BUTPUHBI.

E€ 6a30BbIil OTBET Ha BOMPOC BbIKUBAHMSI 3BYUUT TaK:

0e30MacHOCTh CO3/1aéTcsI Yepe3 MPaBWIbLHBIN BHEITHU 00pa3.

B Takoi KyapType BaKHO He TOJBKO CHIeIaTh, HO M BBITJIETh Tak, OyATO CAesaHo.

He Tonpko pemuth mpo6ieMy — MpaBUIbHO OTUUTATHCS O €€ PeIIeHHH.

He Tos1bKO M3MEHUTH peaslbHOCTh — IOKa3aTh U3MEHEHUE.

He Tosnbko nMeTh cTpaTeruio — MMETh IPE3EHTALIMIO CTPATervu.

He Toneko BHegpute U — nipopeMoHcTpupoBars, uto I BHEAPEH.

KynbTypa BUTpHHBI MOKET CYyIIIECTBOBATh B OM3HECE, FOCYAaPCTBEHHOM YIIpaBJIeHHH, 00pa30-
BaHWU U KPYIMHBIX Kopriopanusx. OcoGeHHO KOM(pOPTHO eil TaM, I1e BHEIIHUI KOHTPOJb CHIIbHEE
BHYTPEHHETO CMbICJIA: OTYET BaKHEe pe3ysbTara, Mpe3eHTalsi — MPaKTUKH, MyOJInvHas KapTuHa
— BHYTPEHHEM 3peIOCTH, a IOKA3aTeu MPOBEPSIOT Yallle, YeM peasibHbIE MOCIEACTBUS.

3pech I1aBHOE — He OIIMOUTHCS Ha BUJLY.

VIMeHHO Takue cHUCTeMBl JaBHO HAyYMJIMCh TIPOM3BOIMTH MPABMIIbHBIE TOKYMEHTHI ObICTpee,
YeM peaJibHble U3MEHEHUSI.

WU nns KynbTypbl BATPUHBI — MOYTH WAEAJIbHBIN TOJAPOK.

OH ymeeT co3faBaTh TEKCThI, IPE3EHTALMM, OTYETHI, CTPATETUH, Pe3loMe, JOPOKHbIE KapThl,
KOHIICTIIIH, PErIAMEHThI, aHAIMTHUYECKHE 3aIMCKU, TJIaHbI MEPONPUSITUH, MyOIMYHble (POpMYITH-
POBKH, OTBETHI Ha 3aMeYaHus 1 000CHOBaHMSI (PHEKTUBHOCTH.

To, Ha 4TO paHblle TPeOOBAIOCH MHOTO BPEMEHH, TeTleph MOKHO TIPOM3BECTH OBICTPO M Kpa-
CHBO.

KynbTypa BUTpUHBI IOJTy4aeT HEBEPOSITHOE YCKOPEHMUE.

MosxHO ObICTpee MOArOTOBUTH OTYET O BHEIPEHUH, HANMCATh KOHLIETIINIO, O(DOPMUTH CTpaTe-
TUI0, CO3JaTh METOIMYECKIE MaTepUaibl, OTBETUTH HA 3aIIPOC U CTEHEPUPOBATh YOS IUTEbHBIN S3bIK.

Ho ecnu nox 3TiM He npou3onwio peaabHoro u3menenus, M craHoBUTcs He MHCTPYMEHTOM
pa3BUTHUS, & YCUIUTEJIEM UMUTALIMY.

Nmuranums B anoxy MU craHOBUTCS KaUeCTBEHHEE.

TekcTsl BBIISAAT MPO(ECCUOHAIBHO, CTPYKTYPbl — JIOTUYHO, (DOPMYJIMPOBKM — 3peJio,
CXeMBl — COBPEMEHHO, apryMeHThl — YOeAUTETbHO, OTUETBl — HACHIIIEHHO, MPEe3eHTAlu —
CUJIBHO.

W uMeHHO TO3TOMY HOBast UMUTAITHS OTTaCHEe MPEKHEH.
PanpbIie oTcyTCTBHE COIEepiKaHUS YaCTO MOKHO OBUIO PAaCMoO3HAThH MO CIA00MY SI3BIKY.
Ternepp sA3bIK CIOCOOEH OBITH OE3YITPEUHBIM.
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Panbiiie hopMasibHbIi OTYET BBITIIAAEN (POPMATIBHO.

Ternepb OH MOXET BBIIVISACTh KaK ITyOOKUI CTPATErHYeCKUil JOKYMEHT.

PanpbItie oTcyTCTBHE MBICIN OBUIO 3aMETHO.

Tenepb €ro MOKHO 3aKpbITh IJIAIKOI reHepalven.

Tak BO3HMKAeT HOBasl yIIpaBJIEHYECKAas JIOBYIIKA!

OpPraHu3anysi HAYMHAET MyTaTh NPOU3BeJE¢HHBIN TEKCT ¢ NPOU3BeJEHHBIM N3MeHe-
HHEM.

Hanucanm koHuenuuio — Kaxercs, 4To NMOsIBUIIACh CTpaTerusl.

Co3nanm periaMeHT — OyATO MOSIBUJIACh OTBETCTBEHHOCTb.

CrenepupoBaiv IOPOKHYIO KapTy — KaxXeTcs, YTO Hauasaach TpaHC(OpMalys.

[ToaroToBmM Mpe3eHTalro — BO3HUKAET OIIYLLIEHUE, YTO YKE €CTh YIIPABJIEHYECKAsI MOJIEIb.

3anycTuim 4ar-00Ta — 3HauuT, BHeApwiu .

Co3panu mamoopn — 3HAYUT, YIPABIISEM.

Ho peanbHOCTh MEHsIETCS TONBKO TOTA, KOTZIa MEHSIIOTCS PEILIEHUs U NTOBEACHUE.

Ecnu perieHnst octayiuch MPeXKHUMU, KyJIbTypa BUTPUHBI JIUAIIL OOHOBMIIA OhOpMIIEHHE.

It muziepa 3To CIOKHBINA BbI30B, 1oToMy 4T0o MW NeiicTBUTENIbHO TOMOTAaeT cO37aBaTh CUJTb-
HbIE MaTepHaJbl.

N 3111 Marepuanbl HyKHBI.

Knura, npe3eHTauus, METoquka, perjiaMeHT, JOpOKHasl KapTa, OTUYET, KOHLIENIH, CLIEHapUH,
cTpaTernyeckas 3almcKa — BCE 9TO MOXKET ObITh HACTOSIIIIUM MHCTPYMEHTOM YITPABJICHHUS.

Ho Tonbko npu oqHOM ycinoBUK:

TEKCT JOJI’KeH BeCTH K N3MEHEHHUIO pelleHusl.

Ecnu 10KyMEeHT He MEHsIeT paMKy, OTBETCTBEHHOCTb, ITOBEJICHUE, TPaHULbl aBTOMATU3aLUN
WJIN CMBIC] JEWCTBUSI, OH PUCKYET OCTaThCSl BATPUHOM.

[ToaTomy B Ky/bType BUTPHUHBI INIaBHBIN Boripoc HYM 3By4uT 0COOEHHO KECTKO:

4YTO H3MEHHUTCS B peajlbHOM KOHTYpe pellleHui Nocje MOosIBJIeHUs 9TOro J0OKymeHTa?

Ecnu Huuero — nepen HaMu UIMUTALIMSL.

Jlaxxe ecyv JOKYMEHT KPACHUBBIN, YMHBIM U HAIMCaH O€3yMPEYHBIM SI3bIKOM.

NN B kynbType BUTPUHBI CJIEIYET UCIIONb30BaTh HE TOJIBKO /1JIs1 TEHEepalluy MaTepyasioB, HO U
111 IPOBEPKU pa3pbiBa MEX/y CJIOBAMHU U JEUCTBUSIMM.

Kakue perienusi 10/KHBI U3MEHUTBCS TOcie NpuHATUA crparerur? Kro HauHET neiicTBo-
BaTh MHave? Kakas HOBast OTBETCTBEHHOCTS MNosiBiisieTcs? Kakue crapble MpakTUKY JOKHBI IPEKpa-
tuThCsi? Kakue nmokasaresnu Oosbliiie HegoctarouHsl ? Kakue rmocseacTBrst Mbl IPOBEPUM Yepe3 MeCHIl,
Tpu Mecsua, roa? Kak mudgpoBoil ciiesl NOATBEPIUT, YTO U3MEHEHUE EMCTBUTENIBHO MPOU30ILIO?
Kakue putyasnbl cTapoii KylIbTypbl HEOOXOAUMO OCTaHOBHTH?

Be3 takux BonpocoB MU npeBpaiaercs B (paOpUKy KPacUBOTrO YIPaBIEHYECKOTO IIyMa.

Jlunep HOBOro BpeMeHM JOJIKEH YMETh OTJIMYATh S3bIK Pa3BUTHS OT CAMOIO Pa3BUTHSL.

ITO TPYIHO.

Xopomuii A3bIK BIOXHOBJISET.

Ho B snoxy M xopomuii SI3bIK CTAHOBUTCS TOCTYITHEE.

Hopoxaer gpyroe:

CIIOCOOHOCTH CBAI3aTh CJOBO C pellleHneM.

Kopn yeTBépThlil. PHIHOK 1 KOHKYPeHIUs

EcTb KynbTypHBIN KO, B KOTOPOM BbIKMBaHHUE CTPOUTCS UEpEe3 pe3y/bTaT, KOHKYpPEHLUIO U
3(ppeKTUBHOCTH.

Ero 6a30Bbiii OTBET 3BYYHT TaK:

0e30MacHOCTh CO3/1aéTcsI uepe3 noodemy.

Takast KyJIbTypa 4acTo BCTpeyaeTcsi B KOMMEPUYECKUX KOMITAHUSIX,, OBICTPOPACTYIIMX OM3Hecax,
MpoJakax, crapTarax U BbICOKOKOHKYPEHTHBIX OTpacsiX.
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B Heli neHsTCS CKOPOCTh, pe3yJibTaT, MHAIMATUBA, N3MEPUMOCTb, JIMYHBINA BKJIAJ, POCT, CIO-
COOHOCTB MOOEKAaTh KOHKYPEHTA U OBICTPO a/IalTUPOBATHCSI.

Ha nepBbiii B3M1s111, 9TO MjeaibHas KyapTypa muis .

WU neiicTBUTENBHO XOPOIIIO BCTPAUBAETCSl B PHIHOYHYIO JIOTUKY. OH moMoraeT ObIcTpee Mmpo-
JaBaTh, AHAJTM3UPOBATh KJIIMEHTOB, CO3J[aBaTh KOHTEHT, TECTUPOBATh TMIIOTE3bl, CAUTATH IKOHOMHUKY,
HAXOJWUTh PHIHOYHBIE BO3MOXHOCTH, IEPCOHAM3UPOBATH MPEAJIOKEHHS, CPABHUBATh KOHKYPEHTOB
Y TOTOBUTH PElLICHUS.

B kynbrype peinka M yacto npMHUMAIOT Jierye, 4eM B BEpTUKaJIbHOM WM KJIAHOBOW CHCTEME.

Ilonb3a oueBnaHa.

Ecnu TexHOnorusi npuHOCUT pe3ysibTaT — €€ MCHOJIB3YI0T. Ecan S5KOHOMUT BpemMsi — BHEJI-
pstioT. Eciii MpUHOCUT A€HBI'Y — COTIPOTUBJIEHHE OBICTPO CHUKASTCSI.

Ho y peiHOUHOrO KOAa €cTh COOCTBEHHBIN PHCK.

OH criocoOeH HayaTh ONTUMU3UPOBATh BCE, YTO MOKHO M3MEPUTh, U MOCTENIEHHO 00ECIIeHH-
BaThb TO, YTO HE AAET OBICTPOTO pe3yJbTaTa.

NN B Takoii KyJabType yCUIIMBAET KPAaTKOCPOUHOCTb.

Bosnpiue nmuioB, kacaHuii, KOHTEHTA, TECTOB, CAEJIOK, ABTOMAaTU3allii, CKOPOCTH U JIaBJIEHUS
Ha 3 (PEeKTUBHOCTb.

OIHOBPEMEHHO MOXET CHIKAThCS TITyOHHA.

Komnanust npons3BoguT GoJbIie KOMMYHHUKAIIUK, HO MEHBIIIE I0BEPHUS.

Bosnbiie npensioxeHnii — HO MEHbILE CMBICTIA.

Bosnbliie runore3 — HO MeHbIIIE CTpaTeruy.

Bosnblite aHaTMTUKY — HO MEHbIIIEe HACTOSIIErO MOHUMAaHK S KJIMeHTA.

Bosnbiie ckopoctu — HO MeHblle YCTOMUMBOCTH.

WU cnocobeH nmoMoyb phIHKY BHIMTPBHIBATH OBICTpEE.

Ho oH cam He oTBevaeT Ha BOIpoC:

KaKyl0 KOMIIaHNIO Mbl CTPOUM?

Ecnn sToro Borpoca HeT, pplHOYHASA KyJIbTypa MoxeT npeBpatuts 1M B yckopuress ucrorne-
HUSL.

Komangpr pabortaior ObicTpee — U ObicTpee BbiropaioT. KimeHTsl nomydaior 6omblie cood-
[IEHWIA — W MEHbIIIe HACTOSIIero BHUMaHus. [IpoayKT MeHsieTcs Jaiie — ¥ MOCTENIeHHO TepsieT
LIEJIOCTHOCTh. PerieHnsi mpuHUMaloTcst ObICTpee, a CTpaTernueckuid TOPU30HT CyKaeTcsl 10 OmKai-
IIIEX BHITOIbI.

Jly1st cOOCTBEHHMKA 3TO OCOOEHHO OIACHO.

Ha xopotkom ropuzonte MM criocoOeH rnokasarb mpeKpacHbiid 3(PeKT: pocT MpOrN3BOANTEb-
HOCTH, CHM)KEHHUE 3aTparT, YCKOPeHUe MPOJIaK, yMEHbIIIeHHe 00bEMa pyYHON paOdOThl, OOJIbIIE KOH-
TEHTa U YIPaBJIEHYECKON aHAJIMTUKHY.

Ho ecnu HOBas ympapiieHuYeckas JIOrMKa He BCTPOEHA, KOMITaHUSI MOXKET OTHOBPEMEHHO CTa-
HOBUTbCS 3(P(PEKTUBHEE U MEHEE KUBOIL.

Bonee ObICTpOil — M MEHee YCTOMUYHMBOA.

Bonee g poBoit — 1 MeHee CyObeKTHOM.

[ostomy nvaep peIHOYHOM KYJIBTYPhI JOJIKeH 3a1aBaTh VIU He TonbKo pamMKy 3¢ (peKTUBHOCTH,
HO ¥ PaMKy CMBICJIA.

He Toneko:

«Kax npoxmatsb 60mbIie?»

Ho u:

Koro mbl He xoTM OOMaHbIBaTh 3(PPEeKTUBHON KOMMYHHKanuen? Kakoil KIMeHT HaMm Jeu-
CTBUTEJILHO HYkeH ? Kakoil IpOoayKT Mbl HE TOTOBBI YITPOCTUTH paau ckopocTH ? Kakyio komneTeHIuio
HeJIb3s1 IOTepATH, Jaske ecir IM BeImoHseT oT/iebHbIe onepaiun ObicTpee? Yto Mbl He OyeM aBTo-
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MaTU3UPOBATh B OTHOIIEHUSIX C JoabMu? Kakoii pocT criocoGeH pa3pymuTh koMranuio? B kakoi
MOMEHT 3(P(PEeKTUBHOCTh HAUMHAET MOeaTh 10Bepue?

PriHOUHAs KynbTypa CUJIbHA CBOEH SHEPIHUeil.

Ho 6e3 apxuTeKkTypbl OHa MOXET CTaTh XUIITHOM.

N ycuwiir u 3Ty CTOPOHY.

[Mosromy HYM Hy:XHa pbIHKY He JJIs1 TOTO, YTOOBI OCTAHOBUTD JIBUKEHHE.

A 1151 TOTO, YTOOBI CKOPOCTh HE YHUUTOXKMIIA CMBIC]L.

Ko nareiin. 9kocucrema

DKocHUcTeEMa — CaMBbIi 3peJIblid U OJHOBPEMEHHO OJIMH U3 CaMbIX TPYAHBIX KYJIbTYPHBIX KOJOB.

E€ 6a30BbIil OTBET Ha BOMPOC BbIKUBAHMS 3BYUUT TaK:

0e30MacHOCTh CO3/1a€TCsI yepe3 pacinpe/ieJéHHYI0 OTBETCTBEHHOCTDb H CBSI3HOCTb.

B aKocucTeMHOM KyJIbType pelieHHsi HeoOsI3aTelIbHO KOHIICHTPUPYIOTCS] HABEPXY.

Ho st0 He xaoc.

Jliony moJTydJaT MpaBo JEMCTBOBATh, MIOTOMY YTO PaMKH TMOHSTHHL. [IpaBuia BaxHee mep-
coHaymi. JloBepre OCHOBAaHO HE TOJIBKO Ha JIMYHOW OJIM30CTH, a Ha MOHSTHOW OTBETCTBEHHOCTH.
OmubKa CTAHOBUTCSI ICTOYHUKOM OOYUYEHUsI, €CJT OHA HE BbI3BAHA CO3HATEJILHOW OE€30TBETCTBEH-
HOCTBIO. JJaHHbIE MCIIOJIb3YIOTCS] HE CTOJIBKO ISl HAKA3aHUsl, CKOJIBKO ISl [IOHUMaHMS.

PykoBoautesb He 00s13aH 3HATh BCE.

Ho 00s13aH ynepKuBaTh CMBICI M apXUTEKTYPY.

Komanga He %&AET KaxkI0ro yKa3aHus.

Ho nonumaet rpaHuip caMOCTOSITEIBHOCTH.

WU B Takoii KyJabType CIIOCOOEH CTaTh €CTECTBEHHBIM 3JIEMEHTOM yrpasiieHus1. OH yCHIMBaeT
oOpaTHbIe CBSI3H, TIOMOTAET BU/IETh CUCTEMHBIE 3aBUCUMOCTH, YCKOPsIET 00yYeHre, CHUMAeT PyTHHY,
pacimpsier 1oje BapuaHToB, IOMOraeT IPOBEPATSH JIOMYIIEHNU s, (PUKCUPYET UG POBOIA ClIe1 ¥ TIPEIO-
CTaBJISIET JIMAEPY MaTepuasl He JIs1 WILTI03UM KOHTPOJIS, a 111 HOHUMaHUSI.

Ho skocucrema He BO3HUKaET cama.

3TO NPUHUMIHUATIBHO BaXKHO.

MHorue opraHu3aium yke roBOpsT S3bIKOM 9KOCUCTEMBI: TOPU30HTAIbHOCTb, CAMOOPTaHU3a-
11151, THOKOCTh, KOMaH/[Ibl, OTBETCTBEHHOCTb, IOBEPHUE, MAPTHEPCTBO, CETh, KOJUTadoparus, IudpoBast
cpena.

[Tpu 3TOM (paKTHUECKM OHM MOTYT MIPOJOJIKATh KUTh MO 3aKOHAM BEPTUKAIIH, KJIAaHA WA BUT-
PUHBIL.

T'oBopHTH 00 KOCHCTEME JIETKO.

[ToctpouTts €€ TpyaHo.

Omna TpeOyeT 3peocTH cpa3y B HECKOJIIBKUX TOYKAX.

Hy:XHbI sicHBIE paMKH, IOTOMY 4TO 06€3 HUX 9KOCHCTEMa MpPeBpaIaeTcs B Xaoc.

HyxHa nokaim3oBaHHasi OTBETCTBEHHOCTh, TIOTOMY 4TO CBOOOAA 06€3 OTBETCTBEHHOCTH Tpe-
BpallaeTcs B yXoJ OT HOCJIEICTBUH.

Hy:xHbI citbHBIE OOpaTHBIE CBS3U — MHAYE CHCTEMa He yUUTCS.

Heobxonumo noBepue K mpasje, notomy uto 6e3 Hero MU Oyner paGoTtarh ¢ UCKaXEHHBIMU
JTaHHBIMHU.

Heo06xonumo npaBo Ha OMIMOKY, MHAYE JTIOAU OYIyT CKPBIBATh PealbHOCTb.

HyxHo pa3znuyath pereHue 1 cornacoBaHue, MHaue pacripee€HHOCTh IpeBpalaercs B Oec-
KOHEYHYI0 KOOPAMHALIUIO.

N HyXeH muaep-apXuTeKTop.

Bes Hero skocucreMa pucKyeT pacnacTbcsl Ha MHOKECTBO JIOKAJIbHBIX MHTEPECOB.

NN ocobenno 3¢pdekTrBeH B 3pesioll IKOCHCTeMe MMEHHO TIOTOMY, UTO €My €CTh KyJa BCTpa-
MBAThCS.

OH He 3aMeHsieT OTBETCTBEHHOCTh — OHa YK€ paclpeieseHa.

60



A. HecwmesiHos, K. {fpkuna. «Jlugep B Dnoxy U»

He co3pmaér paMku — OHU OIpeIesICHBI.

He HaBs3bIBa€T CMBICII — CMBICIT YIEPKUBAETCS JIMIEPOM U CAMOU CUCTEMOIA.

He npeBpartaercsi B AyOMHKY KOHTPOJISI — JaHHbIE UCHIOJIB3YIOTCS MPeXke BCero jist o0yye-
HUS ¥ IOHUMaHHUS.

He 00s13an pa3pymiaTh goBepre — €ro MecTo ¥ I'paHuIlbl 3apaHee IPOrOBOPEHbI.

Ho naxe 3penas skocuctema He 3aCTpaxoBaHa OT PUCKOB.

Ecnu nupep nepectaér ynep:kuBaThb CMBIC, OHA MOXKET CTaTh CJIMIIKOM poixyion. Ecou A
MOJTyYaeT CIMIIKOM MHOTO HEBUIMMOM BJIACTH, pPacIpe/IeIEHHOCTDb CIIOCOOHA MPEBPATUTHLCS B AJITO-
pPUTMHUECKOE YIpaBlieHue Oe3 sICHO orpesenéHHoro apropa. Eciu non BugoM ruOKOCTH HauMHAeT
Pa3MBbIBaThCSl OTBETCTBEHHOCTD, CUCTEMA OyJeT U30eraTh CIOKHBIX PEIICHUN.

[Toatomy 3KocucTEMa — He (pUHAJIbHAS YTOIMS.

ro 3penas, Ho TpedoBartesbHast hopma.

OHa MOCTOSIHHO HYKAA€TCSl B ApXUTEKTYPHOM BHUMaHUU.

ITouemy U BcKpbIBaeT KyJIbTYPHYIO IPABIY

Ho nosiBiennst UM MmHOTrMe KyJIbTypHBIE TPOTUBOPEUHSI MOXKHO OBUIO TOAAMH HE 3aMeyvaTh.

Cucrema Obuta MesieHHee. Jlioau Bpy4yHyIo KomreHcupoBaiu cnadoctu. HedpopmanbHbie 1oro-
BOPEHHOCTH 3aKPbIBAN pa3pbiBbl. ONBITHBIE COTPYIHUKH «JOTATMBAIN» HpoLecchl. PykoBonurenu
WHTYUTHUBHO UCTIPaBIIsUTN ommOKku. Komanapl obxomunu HeynoOHbIe periaMeHThl. CMBICT miepea-
BaJICsl yepe3 KUBOE OOIIeHHE.

MHoroe aepkajloch Ha 4YeJIOBEYECKOM YCUJTUH.

WU HaunHaeT yorparh 4acTh 3TOr0 py4HOr0o KOMIIEHCU pyIomiero ciiosi. OH YCKOpsieT POLIECCH,
(bukcHpyeT JaHHbIE, IesIaeT MaTTePHBI 3aMeTHEe, CIIOCOOCTBYET CTaHIAPTU3AIINH U PE3KO COKpaIIlaeT
BpEMs ME3K/1y BOIIPOCOM U BO3MOKHBIM JJEICTBUEM.

[ToaToMy CKpHITBIE CTA0OCTH CIIOCOOHBI MPOSIBIIATHCS OBICTpEE.

Tam, rje ONbITHBIN COTPYAHMK PaHblIle MOHMMAJ KOHTEKCT U UCTIPABIISLT (DOPMAJIBHYIO OLTHOKY,
ABTOMATU3UPOBAHHBIA KOHTYP MOXET BBIIOJIHUTH TIPOLIENYPY OYKBAJIBHO.

Tam, rme pyKOBOIUTENb YyBCTBOBAJI HACTPOEHHE KOMAaH/BI, JAIIOOpH CIOCOOEH IMOKa3aTh
TOJIBKO LM(PPOBYIO AKTUBHOCTD.

Tawm, e oOpalieHue rpakjaHuHa TpeOOBajIoO YeJOBEYECKOro MOHMMAHMSI, CUCTEMa MOXKET
KJ1acCU(pUIIMPOBATH €T0 KaK TUIOBOU CITyYau.

Tawm, rae cTpaTernueckomy pelieHuio Obuia HyxHa nay3a, M cnnocobeH HemeaeHHO Mpeaio-
KUTh YBEPEHHO 3ByYalllil BAPUAHT.

Tam, rae KyJapTypa Aepkajach Ha HehOpMaJIbHOM J0BEpUH, LIU(PpOBasi MPO3PauHOCTh MOXKET
BBI3BATh COMPOTUBJICHUE.

MU He noHMMaeT OpraHM3alMOHHYIO JIOKb TaK, KAK MTIOHUMAET €€ YEJIOBEK.

OH paboTaer ¢ TeM, 4TO ToTyJaer.

Ecnu Ha BXozie MCKaXEHHbIE TaHHbIE — UCKaXKEHHUE MOKET ObITh MaCIITaOMPOBAHO.

Ecnu 3agana HerpaBuiibHasi METPUKAa — MMEHHO OHA OyJeT ONTUMHU3HPOBATHCS.

Ecnu cuctema nocrpoena Ha crpaxe — MU ciocoGeH moMous MpeBpaTUTh CTpax B Hosee Tex-
HOJIOTMYHBIN KOHTYP yIpaBJICHUS.

Ecnu Ha BXozie MMMTAIMSI — OH MOXET CleJIaTh UMUTALIUIO IIPOU3BOIUTEIIbHEE.

Ecnu Ha BXojie 3peiocTh — OH CIIOCOOEH C/IeNaTh 3peiocTh MacITadupyeMo.

[Moaromy VU1 nHOTAA KakeTcsi OCOOEHHO «KECTKUM».

Ho TouHee cka3zath nHaye: OH HE yMeeT aBTOMAaTUUECK! pa3inyarh, [ OpraHu3aliysi FOBOPUT
KpPacHBoO, a IJe KUBET MO JAPYTrou JIOTHKE.

OH ycuMBaeT Ty ONEpalIOHHYI0 CUCTEMY, KOTOpasi MPOSIBJISIETCS B JaHHBIX, IIpaBUIIax, Aeu-
CTBUSIX U PEIlICHUSIX.

JuarsocTuka KyJbTypHOIO KoJa
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[Nepen cepre3nbiM BHeapenueM MU B yripapieHue auaep A0KEH MPOBECTH KYJIbTYpPHYIO Ja-
THOCTHKY.

He ¢opmasnenyio.

He B ¢popme ouepenHoro onpoca yaoBIeTBOPEHHOCTH UM KPACUBOW CECCUM O LIEHHOCTSIX.

A IMarHOCTUKY PeajibHOIo KOJa.

IlepBblil BONIPOC: KAK Y HAC IPHHUMAIOTCSA CJI0KHbIE pelleHNsl Ha caMoM feJe?

He B pernamenre.

B xu3Hu.

UYepes nomxnaocTs? JInunbie noropopénHoctr? Janusie? Ctpax? [Tyomuunsiii o6pa3? MHTepec
KJIMeHTa Wi rpaxaanusa’? [Tosunmio nepeoro juna? dasnenue cpokoB? XKenanue He OmMOUTHCS?
WNnm yepe3 oco3HaHHBIN CMBICT?

Bropoii Bonpoc: 4To y Hac NpoNCX0UT C NpaBaon?

MosxHO 1 cooOumTh HenpusaTHoe? CriopuThb ¢ pykoBonutesem? [IpusHarh ommoKy 10 TOro,
KaK OHa npeBparuiack B kKpusuc? IlokaszaTh JaHHbIE, KOTOpPBIE HE OATBEPKJA0T oxkunanus? Ocra-
HOBUTD (popMasibHO 3(h(PEKTUBHOE pEIlIEHUE, €CIIU IO CYIIECTBY OHO OMACHO?

TpeTtuii Bonpoc: 4To y HaC NPOUCXOAUT C OTBETCTBEHHOCTHIO?

Kro orBeuaer 3a pemenne? Kro — 3a pamky? Kto — 3a nocneactBus? [ ie OTBETCTBEHHOCTh
CYILIECTBYET TOJIbKO (popMasibHO? ['ie JIoM MPUBBIKJIM CChUIATHCS HA MPOLIECC, CUCTEMY, YKa3aHMUE,
pernamMeHT wiM JaHHble? B Kakux CUTyalusx HHUKTO yXe He CIOCOOEH BOCCTAHOBUTDH peasibHBIH
MOMEHT BbiOOpa?

YeTBEPTHIN BONPOC: YTO Y HAC MPOUCXOAUT C HHUIIMATUBOM?

Ona noorpsieTcst TOJIbKO Ha CJIOBaX WM JIelcTBUTENbHO Oe3omacHa? HykHa Ju oHa crcteme?
BocnpuHumaeTcs kak MoMoIlb WM Kak yrpo3a? UTo mpoucXoauT ¢ 4eI0BEKOM, KOTOPbIi Ipejiaraet
M3MEHUTD CYILECTBYIOIIME MpaBuia?

IIATHI BONPOC: YTO Y HAC MPOUCXOJUT € OIIUOKOM?

OmmbKa CTaHOBUTCSI MOBOJOM [T HaKa3aHWsi, OOyUeHHsl, MIOUCKA BUHOBHOTO, N3MEHEHUS
ApXUTEKTYPbI, CKPBITUSI, OTUETA WIIH YTy UIIEHUS] CUCTEMBI?

IlecToit Bonmpoc: 4To MbI H3MepPsieM U YTO ITHM HCKaxkaem?

Kakwue nokazarenu ynpasisior noseaeHreM? Kakue coznatot umutanuio? Kakue BaxxHbie Belu
BoOOIIe He n3Mepstiorcs? Kakue merpruku HauHET ontummsrpoBath MW ? Uto mpon3oiaeT, ecim Mol
PE3KO YCKOPUM 3Ty ONTUMM3ALINIO?

CenpbMoil Bonpoc: Kakylo BjaacTh noaydutr U B namein KyasType?

CraHer Ji1 OH MOMOIIIHUKOM MBIIIIIEHHSI, THCTPYMEHTOM KOHTPOJISI, ONPaBIaHAEM pelleHU,
(habpuKoil OTUETOB, OOXOTHBIM ITYTEM, CPEICTBOM JIABJICHHUSI, 3€PKAJIOM MTPAB/IbI UM JIEMEHTOM 3pe-
JION apXUTEKTYpbl?

OTBeTHI Ha 3T BONPOCH Ba)kHEe BHIOOpa KOHKPETHOU TUIAT(OPMBI.

[Tnardopma nomensiercs.

KynbTypHBIi KOZI OCTaHETCSl HAMHOTO JIOJTBIIIE.

KyabTypa co0cTBEeHHHKA

B OusHece KyabTypHBIH KO OU4eHb 4acTo (POPMUPYETCS] BOKPYT JINYHOCTU COOCTBEHHUKA.

Jlaxxe ecM KOMIIaHUSI BBIPOC/A, MOSBWIICS TEHEPAIbHBIA TUPEKTOP, OMUCAHBI MPOIECCHl U
BHenipenbl CRM, purancoBbie cuctembl, HR, M -noMomHuky 1 JamoopabL.

B rirybuHe opranu3zainys Bc€ paBHO BHUMATEIbHO CUUTHIBAET MOBE/ICHNE COOCTBEHHHUKA.

UYro oH peasnbHO neHUT? Yero 6outcs? Yto KOHTpomupyeT JUYHO? 3a YTO XBAJIUT U 32 UTO
paznopaxaercsi? Komy noBepsier? Kakue perieHust ocTaBisieT TOIBKO 3a co0oi? I'ie roBOpuT ofiHO, a
pearupyet nHadye? Yto cuntaet HeaomycTuMbIiM ? Kak OTHOCHTCS K OIIMOKaM M Kak BCTpevyaeT Helpu-
SITHYIO TIpaBay?

CoOCTBEHHUK MOXKET TOBOPHTH, UTO XOUET CAMOCTOSITENIbHYIO KOMaHLy.
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Ho eciin mocTosIHHO BMEIIMBAETCS B KAXA0€ PellleHre, KYJIbTypa ObICTPO MOHMMAET: CAMOCTO-
SITEIbHOCTD OIacHa.

MoxeT roBOpUTh, UTO XOYET CUCTEMHOCTH.

Ho ecnu 3HaunMBble BONPOCH O-NPEKHEMY PELIAIOTCS IMUYHBIM 3BOHKOM, KYJIbTYpa IOHUMAET:
cUCTeMa BTOPUYHA.

Moxer roBoputb, uto Xouet BHeApeHusa M n aBromatnzanuu.

Ho ecnu pamku He ornpenesneHbl, COTPYJHUKM CUATBHIBAIOT APYrod CUTHAJI: UCIIONb3YyUTE Kak
MOJTY4UTCS], [JTABHOE — TIOKa3aTh (P EKT.

MoxeT roBOpUTh O POCTe.

Ho ecnm nnnnuatuBHas ommoOKa HaKas3bIBaeTCsl, KOMaH/a MIOHMMAET: Oe30MacHee He PUCKO-
BaTh.

WU B KOMIaHUM YCHIIMBAET HE CTPATEruio COOCTBEHHUKA Ha Oymare.

OH ycuMBaeT ero peajibHyIo yIpaBJIeHYECKYIO [IPUBBIUKY.

Ecnu coOcTBeHHUK yripaBisieT yepe3 Hepoepue, M nerko npeBpaTuTcs B CUCTEMY YCHJICH-
HOro KoHTposist. Eciii yepe3 MOTOK XaOTHYHBIX UJIed — CTaHEeT reHepaTopoM eie OONbINEero Koamye-
CTBa MHUIMATUB Oe3 rpuoputera. Ecim yepe3 MocTossHHOE pyYHOE BMENIaTelbCTBO — OyIeT ObICT-
pee roTOBUTh MaTepUaIbl 1151 TOrO BMELIATEIbCTBA.

Ecnmu coOCTBeHHUK ynpaBiseT yepe3 3peiyo apxutektypy, MU criocober moMoub MaciTadu-
POBaTh €ro MbIIIEHHE Oe3 MOCTOSIHHOTO JIMYHOTO YYaCTHS.

INosromy myts HYM a7151 cOOCTBEHHMKA HAYMHAETCS C YECTHOTO BOIPOCa:

KaKyl0 KyJbTYpy CO3J4aéT MOsl TUYHAsAA YIIPaBJeHYeCKas peakuus?

He mowu cnosa.

Mos peaknus.

[ToTomy UTO KyJbTYpa YYUTCS Ha peaklvu ObICTpee, YeM Ha CTpaTeruu.

KyJsbTypa MyHHIIINIAJBLHOTO yYIIPABJIEHUS

B MyHununanurere KyJabTYpHBIA KOJ 4acTO BO3HHMKAeT Ha MEPECEYEHUM BEPTHKAIU, persa-
MEHTa, JIMYHOW OTBETCTBEHHOCTH TJIABbI U KUBOU OOJIN TEPPUTOPHUH.

IT0 CI0XHas cpefa.

C 0IHOIi CTOPOHBI, €CTh HOPMATUBHOCTh: CPOKHU, OTBETHI, IIOPYYEHH S, TIOTHOMOUUS, OIO/IKET,
MIPOBEPKH, OTYETHOCTb U B3AUMOJIEHICTBUE C BBILIECTOSIIIMMH YPOBHSAMU BJIACTH.

C npyroii CTOPOHBI — JTIO/IU.

WX npobembl He Beer/ia YKJIapIBaloTCs B perJlaMeHT: Iopora, Bojia, IIKOJIa, TPAHCHOPT, Me/Iu-
uHa, JKKX, padora, 6e30MacHOCTb, OIyIIIeHUe HECTIPABEJIMBOCTH, HEJIOBEpHE U MPOCTOE YeJIOBe-
YECKOE «HAC HE CIIbILIAT.

WU criocobeH 1aTh MyHUIMIIATBHOMY YIIPABJICHUIO OONBIION 3(ppeKT.

Ho u KynbTypHBII pUCK 3/1€Ch BBICOK.

Ecnu cucrema opueHTHMpOBaHa npexae Bcero Ha (popmasbHoe 3akpbiTue 3a1a4d, MU yckopur
(hopmasibHBIE OTBETHI.

Ecnu Ha cTpax nmpoBepKy — MOMOXET TOTOBUTh MAKCMMAJIbHO Oe30racHble (POpMYJIMPOBKH.

Ecnu Ha 0TYETHOCTh HaBepX — Oy/ieT YCUIIMBATh KPACHBYIO KAPTHHY.

Ecnu KynbTypa OpueHTHpOBaHa Ha yesioBeKa U Teppuroprio, MM cMoxer momorars oOHapy-
JKUBaTh MOBTOPSIONIMECS MTPOOIEMBI, CBA3U MEXy OOpaIlleHNUsIMU, 30Hbl HAMPSIKEHUSI U peasibHble
yIpaBJIEHYECKUE CUTHAIIBI.

[ToaTomy 11 r1aBel MyHULMIIAJIMTETA BOIIPOC KYJIBTYPbl MOKHO C(POPMYJIMPOBATH OYEHD ITPO-
CTO:

yTO JJIs1 Hamell CHCTeMbl SIBJSIETCSl Pe3yJbTaTOM — 3aKpPbIThIl JOKYMEHT WJIH
peméHHas npoodaema?

STOT OTBET BO MHOTOM OIpeaeauT poss M.
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Ecnu pesysnbTaTtom cunTaeTcst 3aKphIThiil JOKyMeHT, U craHeT yckoputesnem JOKYMEeHTO00O0-
pora.

Ecnu pe3ynbraTtom currtaercs peméHHas mpooieMa, OH MOXKET CTaTh MHCTPYMEHTOM BBIsIBIIE-
HUS TIPUYUH, CBSI3eH U MOBTOPSIIONINXCS YITPABIEHUYECKUX COOEB.

OnvH ¥ TOT K€ UHCTPYMEHT.

Paznag kynbrypa.

Pa3nebiii pe3ysbrar.

KyJabTypa pernona

Ha ypoBHe perviona KysabTypHBIN KOJ CTAHOBUTCS €LIE CIIOKHEE.

VY pervioHanbHON CUCTEMBI HET OJHOM MPOCTOM KYJIbTYpPbl. Y Ka)kJOro MUHUCTEPCTBA — CBOSI
JIOTHKA, Y MyHHUIMIIAIUTETa — CBOM CTHJIb, Y YUPEKICHUs — COOCTBEHHbIC MPUBBIYKH, Y BEJOM-
CTBEHHOTO KOHTYpa — CBOM TIOKAa3aTeld, Y KaXJI0ro YPOBHS BJIACTU — COOCTBEHHAsI OTBETCTBEH-
HOCTh U COOCTBEHHBIE CTPAXH.

['yGepHaTOp HE MOXET HAMPSAMYIO YIPABISATH KaKI0W JIOKAJIBHOHN KYJIbTYPOU.

Ho on MoxeT 3a/1aBaTh pernoHaJILHYI0 PAMKY .

Uro cumraercsa pazsutueM? Uto npusHaércs pesynbratoM? il 4ero UCHonb3yloTcs JaHHbIE
— JUTsl HaKa3aHus Wi oOydyeHusi? Kak MyHUITUNATUTETHl TOBOPAT O MpoOieMax — CKPBIBAIOT UX
WJIM NTOJAHMMAIOT paHblIe, YeM OHM CTasIi Kpu3ucom? Kak MUHMCTEpCTBA B3aMMOZIEHCTBYIOT — 3ally-
IIAI0T BEJOMCTBEHHBIE TEPPUTOPUH U coOuparot odiee pemenue? Kak W BcrpauBaeTcs B yrpas-
neHre — (hparMeHTapHO UM KaK 4acTb OOILIEeN apXUTEKTYphI?

Kaxoit oomiectBeHHbIH 3(heKT BaxkHee OTUETHOM CKOpocTH? I ie uesioBeK TOIKEeH OCTaBaThCs
B 1leHTpe peuteHus? [ne apromaruzanus Hegomyctuma? Kak pernon oOydaet pykoBoguTesnei pado-
tath ¢ I He Kak ¢ MOIHOU TEXHOJIOTHE, a KaKk C HOBOM YITpaBJIEHYECKON cpe1oi?

Ecnu permonanbHas KyJpTypa CTpOUTCA Ha crpaxe oruyéra, MU ycuiut crpax.

Ecnu Ha BEIOMCTBEHHOM pa3/ie/ieHU — YCKOPUT (PparMeHTaIuIo.

Ecnu Ha BUTpUHE — co3zact Kpacusbie TUPPOBbIE (hacajbl.

Ecnu Ha 3penoit CBA3HOCTH — CHOCOOEH CTaTh MHCTPYMEHTOM PErMOHAIBLHOTO PA3BUTHS.

[Moatomy niist rydepaaropa HYM — He TONBKO BOMPOC TEXHOJIOTUH.

3TO BOMPOC YIPABJIEHYECKOI KYJIbTYpbl pETMOHA.

W nieHTpasnbHbIi BOIIPOC 3/1€Ch 3BYUHUT TaK:

KaKyI0 KyJbTYpPy BJIACTH Mbl YCHJINIBaeM, kKorja BHeapsiem NN?

Kak MeHATH KyJbTYPHBIH KO/

KynbTypy Henb3st UBMEHUTD TPUKA3OM.

MosxHO u3aaTh nprKas o BHeApeHun VM, yTBepauTh perjaMenT, MpoBecTy 00y4eHre, CO31aTh
nojipasziesienue nudpoBoi TpaHchopMaIvn, HA3HAYUTH OTBETCTBEHHBIX U pa3padoTaTh CTPATETHIO.

Ho kynbsTypHbIil KO HAaUMHAET MEHATHCS TOJBKO TOIZA, KOTJa OpraHu3alvs BUIUT HOBbIE
NOCJEeCTBUS CTAPBIX U HOBBIX J1efICTBUH.

Ecnu genoBek ckazas mpaBay v ObUT HaKa3aH — KYJIBTYpa BCE MOHSIA.

Ecnu oH cka3ain npasay, a cucreMa U3MEHWIIA pPellieHne — KyJIbTypa TOXe BCE MOHsIA.

Ecnu pykoBoauTe b TOBOPHUT 00 MHUITMATHBE, HO MOOILIPSIET TOJIBKO Oe30IacHOE UCTIOJTHEHHE,
KyJIbTypa BbIOepeT O€30MacHOCTb.

Ecnu pykoBoauTesb myOIMYHO MPU3HAET OMIMOKY apXUTEKTYPbl BMECTO HEMEJIEHHOTO TTOUCKA
BMHOBHOI'O, CUCTEMA IOJTYyYaeT JPYroil CUTHAL.

Ecmu U BuIsiBIIT HEYTOOHYIO 3aKOHOMEPHOCTb, a €€ TIPEANIOWIN CKPBITh, KYJIbTYpa IOHUMAET:
IpaB/Ja ONacHa.

Ecnu TOT e HenpusATHBIN BBIBOJ, IPUBEN K U3MEHEHUIO PAMKH PELIEHUs, KYJIbTypa CUATHIBAET
MIPOTUBOIIONIOKHOE: TAHHBIE MOTYT ObITh OCHOBAHUEM JJI51 3PEJIOCTH.

KynbTypHBIil KO MEHsIeTcsl yepe3 MOBTOPsieMble yIIpaBJeHYeCKHe CUTHAJbI.

He uepes no3yHru.

64



A. HecwmesiHos, K. {fpkuna. «Jlugep B Dnoxy U»

Cucrema JI0JKHA YBHUJETh, UTO TENepb IEUCTBUTEILHO TOOHIPSETCS, YTO OOJIbIIe HEe MpoIa-
eTcsi, KaK¥e CTapble pUTYaJlbl OTMEHEHbI, KaK1e HOBbIE BOITPOCHI CTAJIM 0OSI3aTeIbHBIMH, T/Ie TIOSIBH-
JIach peajibHasi OTBETCTBEHHOCTb, II€ COTPYAHUK IMOJIYYMII IPABO OCTAHOBUTH aBTOMATH3AIIMIO, T/1e
PYKOBOAUTEb TEPBBIM M3MEHUJI COOCTBEHHOE IMOBE/ICHNUE U T/ie TIOKa3aTesb repectal ObITh eAuH-
CTBEHHBIM KPUTEPUEM pE3YJIbTaTA.

NN moxer nomorars B UBMEHEHUU KYJIbTYPbl, €CJIM JIMIEP UCIIOIb3YET €ro KakK 3epKajo.

Haripumep, oH criocob6eH 0OHapyk1UBaTh, KaKKe MOPYYEHHsI TOCTOSTHHO BO3BPAIIAIOTCS, KaKue
oOpallieHus1 TOBTOPSIIOTCS, KaKue MOApa3/Ie/ieHrsI HAUMHAIOT paboTaTh TOJIBKO TOCE PYYHOTO BMe-
IIaTeJILCTBA, IJie OTBETHl (DOPMAJIbHBI, KAKKME TeMbl CUCTEMATUYECKH M30EraloTcs, Kakue pelieHus
MPUHUMAIOTCS CIIUIIIKOM OBICTPO, KaKue TIOKa3aTesl CO3/IAl0T NUMHUTAIIMIO, T1Ie COTPYAHUKHU UCIOJb-
3yiloT IV 6e3 paMOK ¥ B KaKMX TOUKaxX aBTOMAaTU3allMsl y’Ke Havyasla CMellaTh OTBETCTBEHHOCTb.

Ho yBugers maso.

KynbTypa uamMeHurTcs ToJIbKO TOrjaa, Korja Juaep HauYHET 1eiiCTBOBATh MHAYE.

KyabTypssbiil koa n HysaeBoi jeHb

B kaxnoi TpaHcopmaluy HacTyraeT MOMEHT, KOrjia JIMAep JAOKEH CHOesaTh MepBblil HeoO-
PaTHMBIN YITPaBIEHUECKHI KeCT — JEHCTBHE, KOTOPOE MOKA3bIBAET CUCTEME: CTapasi JIOTUKA OOJIbIIe
HE SIBJISIETCS] €IUHCTBEHHO BO3MOKHOM.

Hanpumep, orMeHuTh coBelljaHME, KOTOPOE TOIaMU CO3/1aBAJI0 MILIIO3UI0 KOHTPOJIs, HO HE
MEHSJIO PELIEHUIl.

3aMeHUTDb OTUET O MOKa3aTeNsIX pa300pPOM apXUTEKTYPbl KOHKPETHOTO PEIIeHHS.

BriepBbie myOIMYHO CIIPOCUTD HE «KTO BUHOBAT?», a «KaKasi paMKa IIPOM3Beia STy OIUOKY 7».

3anpeTuTh aBTOMATU3AIMIO B 30HE, I7IE YeJIOBEK 00sI3aH OCTABAThCSI aBTOPOM.

JlaTh COTpYIHUKY peaibHOe MpaBo OcTaHOBUTH MH-pekoMeHaauio npyu oOHapyKeHUH STHYe-
CKOI'0 pHUCKa.

[Tpu3Hath, YTO KpacuBBII OTYET caM 10 ceOe He SABJISETCS Pe3y/IbTaToOM.

[NokazaTb, 4TO TaHHBIE UCTIONB3YIOTCS HE IS HaKa3aHus, a AJisl IepecOOpKH Mpoliecca.

N, BO3MOKHO, CKa3aTh BCIyX:

«MpbI He OyaeM YCKOPATH TO, Yero He MOHMMAaeM».

Tak HauMHaeTCsl U3BMEHEHUE KYJIbTYPHOIO KOJa.

He co ciioB 0 HOBO# KyJbTYpE.

A c HOBOH peakuuu Juaepa.

Nwmenno 3necs HYM craHoBUTCS XUBOU.

IToromy uto HoBas ynpasieH4yeckast MOJEJb — 3TO HE TOJIBKO CTPYKTYpa.

370 ellEé U HoBasi KyJbTypHasi HOPMa OTBETCTBEHHOCTH .

Pamka HYM

B Hogoii ynpapieHuecKOi MOAETN KyJIbTypa paccMaTpUBaeTcsl He Kak (hOH, a KaK aKTUBHBIN
JIEMEHT aApXUTEKTYPbl PEIICHUH.

ITostomy nepen cepbe3nbM BHegpeHreM MM nuaep JOomKeH OTBETUTh Ha BOIIPOC:

KAaKoii KyJbTYPHbIIl KO/ OyJeT yCHJIeH ITO CHCTeMOIi?

Ecmu ycunurest BepTuKaib — HEOOXOOUMO TMOHSTh, Kak He npeBpatuth MW B MHCTpYMEHT
TOTAJILBHOTO KOHTPOJIS.

Ecnu kJ1aH — Kak He MO3BOJIUTh TEXHOJIOTMH CTaTh IEKOPAIUel Ui IPUMEHSTHCSI BLIOOPOUYHO.

Ecnu BUTpHHA — Kak 3alMTUTh OPraHU3aLMI0 OT KPAaCUBOM UMMTALIUY.

Ecnu pplHOK — Kak COXPaHUTb CMBIC] U IOJITOCPOYHYIO YCTOMYKBOCTb.

Ecnm skocrcTeMa — Kak YKpenuTb paMKH, OTBETCTBEHHOCTh U OOPATHYIO CBSI3b.

WU cam o cebe He co3MaET KyIbTypy.

OH nposIBIISIET U YCUJIUBAET €€.

OH He 3aMeHSsIeT 3peJoCTh.

OH npoBepsieT e€.
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OH He ucrpaBJisieT cTpax.

Ho criocoGen caenats cTpax mugpoBbIM.

OH He co31a€T OTBETCTBEHHOCTb.

Ho criocoben oyeHb ObICTPO TOKA3aTh, Ie e€ HeT.

HVYM nauvHaetcs ¢ npu3HaHUs KyJIbTYPHOU IIPABIbI.

He Toii, koTopas HanmcaHa B epeyHe [IEHHOCTEN.

A TOi1, KOTOpasi KUBET B PEAJIbHBIX PEIICHUSX.

CaencrBue ns ujaepa

Jluaep, KOTOpBIi He OCO3HAET KyJIbTYpPHBIN KO CBOEH OpraHM3allii, OKa3bIBaeTCs OCOOEHHO
ya3euM nepea NN.

He obs13atenbHO otomy, uto MU «ymHee».

A TOTOMY, UTO TEXHOJIOTMsI YCUJIMBAET HE HAMEPEHUs JIAEPa, a Ty ONEPAUUOHHYIO CUCTEMY
yIIpaBJIeHUsI, KOTOpasl yke CYILECTBYET B pEaJIbHbIX JEUCTBUSIX.

[MomeiTKa BHEAPUTH MOIITHBIN M 63 MOHMMaHUs KyJIBTYPhI TTOX0Ka HA YCTAHOBKY CJIOXKHOTO
MPOrPaMMHOTO 0OECTIeYeHH S TOBEPX MOBPEKIEHHON OMEPAIMIOHHON CUCTEMBI.

CHauvasia BCE MOXET BBIIJISIIETh KPACUBO.

[ToTom HauHYT IPOSIBASATHCS COOU.

A 3aTeM BBISICHUTCS, 4TO MTpo0OsieMa OblTa He TOJBKO B IMPOrpamMMme.

Ona HaxoAusIach B cpefie, B KOTOPOU 3Ta MporpaMmma Oblia 3amyIieHa.

[Tostomy ymipaenenue B 3noxy M HauMHaeTcs1 ¢ MyKeCTBa YBUICTh KYJIbTYpy Oe3 WILTIO3UH.

I'ne y Hac Beprukans? I'ne knan? I'ne Burpuna? I'ne poiHok ? ['ie yxe nosipisiercs skocucrema?
I'ne neitictByer crpax? I'ne — umurtanusa? ['ne KUBET OTBETCTBEHHOCTh? A T/e ell€ COXpaHseTcs
HACTOSLINIA CMbICT?

TonbKko nmocie 3Toro JIUAep MOKET IPOEKTUPOBATh APXUTEKTYPY PELLIEHU.

[Toromy 4TO apXuTEKTYypa, NOCTPOEHHAS [TOBEPX HEOCO3HAHHOM KYJIbTYPbI, C BBICOKOW BEPOSIT-
HOCTBI0 OYJIET MOTJIOIIEHA TOM KYJIBTYPOH.

A apxuTekTypa, co3aBaeMasi C IOHUMAHUEM PEAJIbHOTO KYJIbTYPHOIO KOJa, MOJIy4yaeT IIaHC
MOCTETIEHHO U3MEHUTb CUCTEMY.

He 6wicTpo.

He nexnaparusHo.

Ho no-Hacrosimemy.

NmenHo 371ech 3aBepiaeTcs NepBblil aKT KHUTH.

Mb1 pa3obpaiu cTapyio MUpaMHIy, MATh YIPABIEHUYECKUX WJUTIO3UM, YBUAEIA HOBYIO KapTy
PEaTbHOCTH M MOAONUIM K eII€ OHOMY BaXXHOMY BBIBOAY: JII0OAst HOBasi MOJEb OyleT padoTaTh
TOJIBKO TOT/1a, KOIZa JIMJEP YECTHO YBUIUT PEasIbHYIO KYJIbTYPHYIO ONEPAlMOHHYIO CUCTEMY CBOE
OpraHu3aluy.

Tenepb MOXHO NEPEXOAUTH KO BTOPOMY aKTYy.

K c6opke.

K HYM kak MeTa-s3bIKy yIIpaBJICHUA.

K nmpaepy kak apxurekropy.

K HOBOI1 ponu yesnoBeka B mupe, rjae MU yxe BOIIEN B KOHTYpP pellieHui.

Pa36opka 3aBepieHa.

Ho paspymienue craporo — eie He HoBast MOJEIb.

Jlanblie HAYMHAETCS CaMOe CII0KHOE:

coOparh ynpasJieHie 3aHOBO.
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Akt II. Coopka

JIngep Kak apxuTeKTOp

Pazob6pats crapyio Mofielib HeI0CTaTOUHO.

MOoHO NOHATH, YTO MPEKHSSA TUPAMUJA YKE HE BBIIEPKUBAET HOBYIO IUIOTHOCTb PEAJIbHOCTH.
VBuUzIeTh, YTO KOHTPOJIb Yepe3 AAmoOop/Ibl CIOCOOEH CO3/aBaTh MJLTIO3UIO SICHOCTH. [Ipu3HaTh, YTO
AJITOPUTMbI HE HEUTPAJIbHBI, & OTBETCTBEHHOCTh HAUYMHAET PACTBOPATHCSA MEXKTY JIIOAbMU, JAHHBIMU
U cucteMaMy. MOXXHO OTKa3aThCs OT MOKJIOHEHUsI CKOPOCTH, YBUAETh B IU yxe He mpocTo UHCTPY-
MEHT, a yYaCTHUKA YITPaBJIEHUECKOTO KOHTYPA, M J]ake YeCTHO Ha3BaTh KYJIbTYPHBIN KOI COOCTBEH-
HOW OpraHM3allyu.

Ho Bcé 310 emé He HOBasg MOJIEb.

Pa36opka ocBodoxkaaeT npocTpancTBo. Coopka co3gaéT popmy.

NMmeHnHO Ha 3TOM 3Tane peniaercsi, OCTAaHEeTCs JI JIMIEP YEJIOBEKOM, KOTOPbIA TOJBKO YBUAEI
KPU3HUC, UM CTaHEeT YeJIOBEKOM, CIIOCOOHBIM CO3/]aTh HOBYIO YIPABJIEHUECKYIO PEaTbHOCTD.

MHorre pyKOBOIMTENH 3aCTPEBAOT MEXIy Pa30opKoil M cOOpKoil. OHU yke TIOHUMAIOT, YTO
cTapble METO/Ibl He paboTaloT, HO MPOIOJIKAIOT JEHCTBOBATh IPUBBIYHBIMU CITIOCOOAMMU.

T'oBOPAT 0 CyOBEKTHOCTH — U YCUJIMBAIOT KOHTPOJIb. | OBOPAT O JOBEPUU — U CTPOSIT TOTATIb-
HBIE MOHUTOPHHT. ['0OBOPAT O KyJbTYype — U BBOAAT ellé oauH pernament. ['oBopat 06 U — u
BOCIIPUHUMAIOT €0 MPEXJIE BCErO KaK CEpBUC ISl YCKOPEHUs OTYETOB. ['OBOPAT O pa3BUTUU — U
M3MEPSIOT TOJIBKO BBITIOJIHEHUE IJ1aHOB. [IpU3HAIOT HOBYIO peaibHOCTh — HO MPOAOIIKAIOT KAaTh OT
HEE MpeKHEW yIpaBIseMOCTH.

ITO €CTECTBEHHO.

CucreMa 1MouTH BCera NbITaeTcsi cCoOpaTh HOBOE U3 3HAKOMBIX JIETAJICH.

Ho snoxa M TpeGyer He KOCMETHYECKON MOJIEPHU3AIINY YIIPABJICHHUS.

Omna TpeOyeT cMeHbl OCHOBAHUSI.

Crapas Moaenb npex/ie BCero OTBevasia Ha BOIpoc:

KaK OpPraHu30BaTh JII0/Ieil, MPOoIecCchl H KOHTPOJIb, YTOOBI MOJYYNTH Pe3yabTaT?

HoBas mopneins 3aga€r apyrou:

KAaK €03/1aTh TAKYI0 apXHTEKTYPY pellleHuil, B KOTOpoil yesoBek, U, nannbie, KyJb-
Typa ¥ OTBETCTBEHHOCTH Pa0OTAIOT KaK eWHbIN yIpaBjieHYeCKAi KOHTYP?

ITO HE MPOCTO HOBAsi METOJMKA.

ITO HOBBIN fA3BIK.

[Toka y nuzaepa HeT sA3bIKa JJI OIMCAHUS] HOBOM PEAJIbHOCTH, EMY TPYIHO €10 yrpaBisaTh. OH
MOXET 4yBCTBOBATh MPOOJIeMy, HO He yMeTh €€ Ha3BaTh. BujieTh HanpsikeHue, HO He OOBSICHSTh €ro
komanje. [Tornmars, uro M MeHsieT pacripejie/ieHue BJIaCTH, HO TIPOAOJIKATh OOCYKAaTh TOJBKO
VHCTPYMEHTBI. XOTETh OTBETCTBEHHOCTH, HO HE MOHMMAaTh, KaK €€ CIPOEKTUpOBaTh. ['OBOpUTH O
CMBICJIE, B TO BPEMSI KaK CUCTEMa MTPOIOJIKAET ONTUMU3UPOBATh MIOKA3ATENH.

[Mostomy cOopka HauMHAeTCsl He C TIAT(OPMBI, BHEIpEHHsI, 00yUYeHHsI, HOBOTO perjiaMeHTa
WM U POBOM CTPATETUU.

OHa HauMHaeTcs ¢ A3bIKA.

C sA3bIKa, KOTOPBIM MO3BOJISIET BUJETh HE TOJIBKO OTAEJbHBIE MPOLIECCH, HO U APXUTEKTYpPYy
pelleHnI; BO3BpAILlaeT YEJIOBEKY aBTOPCTBO; MOKa3biBaeT, rae MM ycunuBaer ynpasieHue, a rae
HAYMHAET ero MOJIMEHSTh; O3BOJISIET TOBOPUTH O BJIACTH Oe3 CTpaxa, 00 OTBETCTBEHHOCTH Oe3 ¢hop-
MaJIBHOCTH, O KYJIbType 0e3 JIO3YHIOB, a O CMBbICJIe — 0e3 a0CTpaKIInH.

IT1OT A3bIK Mbl Ha3biBaeM HYM.

HoBas ynpasiaeH4eckast MOJeJib.
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I'naBa 5 HYM kak meTa-sa3bIK yIIpaBJIeHUsI

JlioGast HOBasl yrmpaBieHYecKast A10Xa HAYMHAETCS He TOJIBKO C MHCTPYMEHTOB.

OnHa HauMHaeTCs C HOBOTO SI3BIKA.

[Toka y mozmeit HET €OB, MO3BOJAIOUIMX ONKMCATh MPOMCXOJSANIEE, OHU IMPOAOIKAIOT KUTh
BHYTPHU CTapOi KapTUHbI MUpa. OHM MOT'YT CTOJIKHYThCSI C IPUHLIMITMAJIBHO HOBOU PEaIbHOCTBIO, HO
OOBSICHATH €€ TTPEeKHUMU TIOHATUSIMHU.

Tak mpoucxXoanIo MHOTO pas.

Korna nosiBisiercst HOBbI TEXHOIOTMYECKUI YKJIAJ1, CHaYaJla €ro MBITAITCS BCTPOUTH B CTApbIi
cJI0Bapb. ABTOMOOWIIb HA3bIBATN OE3/I0NIaHON TTOBO3KOM, KOMITHIOTEP BOCIPUHUMAIIN KaK yCOBEp-
I[IIEHCTBOBAHHYIO MUIIYIIYI0 MAITMHKY, MHTEPHET — KaK JIEKTPOHHYIO JOCKY OOBSIBIEHHUI, CMapT-
(poH — Kak TenedoH ¢ JONMOTHUTEIbHBIMU (DYHKIUSAMHU.

VckyccTBEHHBIN MHTEIIEKT CErOIHS YacTO HAa3bIBAIOT «YMHBIM MHCTPYMEHTOM>.

CrnoBa 3ama3iplBaloT 32 PeaIbHOCTHIO.

A BMecTe ¢ HUMH 3aIa3ibIBaeT U yIpaBJieHUE.

[ToromMy 4TO YenoOBEK ynpaBiseT HE TOIbKO TEM, YTO BUIUT.

OH ympasisieT ¥ TeM, YTO CoCco0eH HA3BaTh.

Ecmu nupep HaspiBaer MMM MHCTpYMEHTOM, IVIaBHBIN BOIIPOC 711 HETO 3BYUMT TaK: KaK €ro
UCTIONb30BATh?

Ecnu on Bugut B I yyacTHMKA yNpaBJ€HYECKOrOo KOHTYpa, BOIPOC CTAHOBUTCS APYTUM: T
IIPOXOZIUT TPAHUIIA €0 BJIMSHUSA Ha pelueHue?

Ecmu nunep HaswiBaer mpoOnemy cOoeM mpoliecca, OH OyJeT UCKaTh OIMMOKY UCTIOJTHEHUSI.
Ecnu BUauT apXUTEKTYpHYIO CIa00CTh, CIPOCUT: KaKasl paMKa IOpOAWIIa 3TOT cOoit?

Ecnu compoTuBieHre COTPYAHUMKOB OOBSCHSETCS MCKIIOUMTENIbHO HEXEeTaHUeM MEHSIThCS,
€CTECTBEHHOH peaKIMel CTAHOBUTCS JaBiieHue. Eciu ke juziep BUANT KyJIbTYPHBIN KOJ CTpaxa, emy
MIPUXOIUTCS MEHSATH YCJIOBUSI, B KOTOPBIX MpaBa MOKET ObITh O€30MacHOM.

Ecnmu mamopn Ha3bBaeTCs MPO3pavyHOCTBIO, PYKOBOIUTENb OyleT CMOTpeTh Ha 3KpaH. Eciu
OH MOHUMAET, YTO JAIOOP/ MOKA3bIBAET JIUIIIb YACTh IU(POBOIO Clieja peaTbHOCTH, HAYHET UCKATh
TO, Y€ro B JAHHBIX HET.

S3BIK ompeznesnseT BOIpoc.

Bormpoc HarpapiisieT BHUMaHUeE.

Burmanue BIMsieT Ha penieHue.

A perienre MeHsieT OyayIiee CUCTEMBI.

Nwmenno nostomy HYM HaumHaetcst He ¢ HaOopa MHCTPYMEHTOB, a C MeTa-sI3bIKa yIpaBJe-
HHUS.

Ilouemy cTapsbiil A3bIK 00JbIIE HE YIeP:KUBAET PeaJbHOCTD

Crapblii SI3bIK yIpaBJIeHUsI BO MHOTOM OBLT SI3bIKOM OOBEKTOB: JOJKHOCTEH, (PYHKITHIA, TTPO-
LIECCOB, MOpa3/IeJIeHUl, MOKa3aTeliel, IIaHOB, UCTIOJTHUTEN !, PErIaMEHTOB, 30H OTBETCTBEHHOCTH,
CTPYKTYP, PECYPCOB U KOHTPOJIbHBIX TOYEK.

ITOT A3bIK OBLT HEOOXOTUM.

OH MO3BOJIWII YIIPABJIEHUIO CTaTh MPO(heCCUOHATILHON MPAKTUKOW: OMUCHIBATH OPraHU3aIuy,
Ha3HayaTh OTBETCTBEHHBIX, PACHPEAEIATh (PYHKLUH, CTPOUTH MPOLIECCH], CPABHUBATh PE3YJIbTAThI,
CO3/1aBaTh MOBTOPSIEMOCTh, 00yUaTh PyKOBOIUTENEH, MAaCIITAOMPOBATh CUCTEMBI U TIEPEAaBaTh OIIBIT.

Ho y s13bika OOBEKTOB €CTh OrpaHUYEHHE.

OH XOpOI1I0 OMMCBHIBAET TO, UTO yke 0(POPMIIEHO.

T'opasno xyxe — To, Kak BO3HHUKAeT BbIOOP.

OH MoKa3bIBaeT, KTO 3aHUMAeT JI0JDKHOCTh, HO He Bcerjga — KTO (hakTUuecKu (hOpMUPYET
pelleHye.
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[NokaspiBaer mporecc, HO He 00s3aTebHO TOT MOMEHT, IZie MPOIeCC HAYMHAET TOJMEHSITh
CMBICIL.

ITokassiBaer KPI, HO He Bcerga To noseneHue, kotopoe 31ot KPI co3paér.

ITokasbiBaeT OpraHM3alMOHHYIO CTPYKTYpPY, HO MOKET HE BUAETh HE(DOPMaJIbHYIO BJIACTb.

dukcHupyeT OTBETCTBEHHOCTh B JIOKyMEHTE, HO HE 0OS3aTelbHO MOKa3bIBA€T aBTOPCTBO B
PEaTbHOCTH.

Hakoner, on ciocoben nokazats ¢pakT BHeApenus M, Ho ganeko He Bceraa — To, Kak Mocie
3TOr0 U3MEHWICS KOHTYP BJIACTH.

B snoxy NI sToro HegoctarouHo.

[ToTomy uTO yrnpapieHue BcE yaile MpOUCXOAUT He TOIBKO BHYTPH 00bEKTOB, HO U MEXK/IY
HHMMH: MEX/y JaHHBIMU U MHTEpIpeTalyei, alfOPUTMOM U YEJIOBEKOM, MOKa3aTeJIeM U CMBICIIOM,
PErIaMeHTOM M JKMBOH CUTYaIMel, MOpy4YeHreM 1 ero IOHUMaHueM, HHTepgeiicoM U BHIOOPOM, CKO-
POCTBIO M OTBETCTBEHHOCTBIO, KYJIbTYPOH M (DOPMAILHON CTPYKTYPOH, BOSMOKHOCTBIO aBTOMATU3H-
pOBaTh U MPABOM 3TO J€JIaTh.

Crapplil A3bIK CIIpALIMBAET:

Kakoil npouecc?

Hogas peanbHOCTb TpeOyeT AOMOTHUTEILHOTO BOIPOCa:

Kakas JJOTuKa peleHus?

Crapplil A3bIK CIIpALIMBAET:

KTO OTBe4aer?

Hogwrii:

rje BO3HUKJIO aBTOPCTBO M I/ie OHO MOIJIO HCYE€3HYTh?

Crapblii s3bIK:

KAaKO# HHCTPYMEHT BHeApEéH?

Hogwrii:

KaKyI0 BJIACTh MOJYYHJI 3TOT HHCTPYMEHT?

Crappiit:

KaKo# NoKa3aTeJb U3MEHNJICA?

Hogwrii:

KaKoe MoBeJeHne Tenepb YCHJIHBAaeT 3TOT OKa3aTeJb ?

Crappiit:

KaK YyCKOPHUTH?

Hogwrii:

YTO NIMEHHO Mbl YCKOPsieM M He Pa3pyUIUT JHU 3TO CMbICI?

ITO HE O3HAYAET, YTO CTAPBIN SA3BIK CIIETYET BHIOPOCHUTD.

ITponecce! ocratorcs. PyHKIMM, IOKA3aTENH, PENJIAMEHTBI, OTBETCTBEHHbIE — TOXKE.

Ho nan HMMu nosiBiisieTcst Jpyroil ypoBeHb sI3bIKa.

SI3bIK, KOTOPBIM MO3BOJISIET OMMCBHIBATh HE TOJIBKO 3JIEMEHTHI CUCTEMbl, HO U TO, KaK OHM
COeIMHSIIOTCS B YIIPaBJeHYeCKoe pelleHue.

IT10T 536K ¥ ecTh HYM.

YTo 3HAYUT «MeTa-sI3bIK»

Merta-s3bIK — 3TO f3bIK, KOTOPbI TO3BOJISIET TOBOPUTH O JIPYTUX SI3bIKAX.

B ynpaBniennu 310 03Ha4aeT CriocOOHOCTh BUAETH HE TOJIBKO OT/IENTbHBIE METO/IbI, MHCTPYMEHTHI
Y TIOJIXOZbl, HO ¥ OCHOBaHKE, HA KOTOPOM OHH CTaHOBSITCSI OCMBICIEHHBIMU.

Crparerusi — 3T0 SI3bIK LIEJIEH.

OnepalMoHHOE yIpaBJieHUe — SI3bIK MPOLIECCOB.

DUHAHCHl — SI3BIK PECYPCOB.

HR — s13bik nioaeii u posnen.

MapKeTHHT — sI3bIK PHIHKA U BOCTIPHSTHUS.
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locynapcTBeHHOE yIpaBlieHHE — SI3bIK TTOJTHOMOYMMA, MPOLETyp M OOIIECTBEHHBIX 00s13a-
TEJIbCTB.

[udppoBusanms — s3bIK JaHHBIX, IUIAT(OPM U aBTOMATU3ALIMH.

NN — s3bIk Mozenel, MpOrHo30B, TeHepalvy ¥ aJITOPUTMUYECKUX PEKOMEH 1AL,

Kaxnplil U3 3TUX A3BIKOB HEOOXOIUM.

Ho HM oimH 10 OTIENTbHOCTH He CIIOCOOeH yaepKaTh LieJoe.

Crpaterus 6e3 OneparMOHHOTO KOHTYPa PUCKYET OCTaThCsl IIPe3eHTAIIEH.

OnepaiioHHOe ynpaBiieHue 0e3 CMbICIa — MPEBPATUTHCS B MEXaHUIECKOE MCTIOTHEHME.

duHaHCh 6€3 CTpaTernyeckor paMKu — B KPaTKOCPOUHYIO ONTUMHU3AIIHUIO.

HR 6e3 apxuTeKkTypbl OTBETCTBEHHOCTH — B TIOAOOP JIOMEH ISl CUCTEMBI, KOTOpasi caMa He
MIOHUMAET, Yero OT HUX XOYerT.

[udpposusanus 6e3 MOHUMAHUS KYJIbTYPbl — B JIEKTPOHHYIO OI0POKPATHIO.

WU Ge3 3THuecKoil MOMMTUKHA KOHTEKCTa — B HEBUAMMOE Tiepepacipe/ie/ieHue BIacTy.

[MoaToMy HyXEH sI3bIK, CIIOCOOHBIN BCE ITO CBSA3ATb.

He 3amenuTs.

A MIMEHHO CBA3aTh.

HVYM ne ormensiet ctpateruto. OHa cripallinBaeT: Kakasi apXuTeKTypa pemeHn 03B 0JUT
CTpaTeruy He OCTAThCSA JOKYMEHTOM?

HVM He ormensieT onepanuonHoe ynpasieHre. OHa crpaiivBaeT: Kakue Mpounecchl Aeu-
CTBHUTEJIbHO IPOU3BOJSAT OTBETCTBEHHbIE PelIeHNs], a KaKie CO31al0T TOJbKO JIBUKeHne?

HVYM ne ormensier HR. OHa ctaBuT Bonpoc: Kakue 4eJJ0BedecKne poJu CTAaHOBSTCS 0CO-
0eHHO Ba)KHLIMH B rHOpHHOI cpeae?

HVM ne ormeHnsier ¢punHaHchl. OHa cripalliMBaeT: 4YTO Mbl He TOTOBBI ONITHMH3HPOBATH
JlaxKe pajgu SKoOHOMHU4Yeckoro 3pcexkra?

HYM He ormenser mudgpouzaimo. OHa TpeOyeT MOHMMATh: KAKYI0 YHPaBJI€HYECKYIO
JIOTHKY YCHJINBAeT co37aBaeMblil IU(PPOBOM KOHTYP?

HVYM ne ormensier M. Ona cripammBaet: rae OH J0JI:KeH MOMOraTh, Ijie npeaiararth,
r/ie UCIOJHATD, I/le MOJIYaTh, a IJe 00513aH 0CTAHOBUTHCSA?

B stom cmbiciie HYM — He elig oqHa METOA0NIOTUs B psALY JPYTHX.

ITO A3BIK, HA KOTOPOM Pa3HbIe METOJOJIOTHH MOTYT OBITh COOpaHbI B €IMHYIO YIIPABICHYECKYIO
apXUTEKTYpYy.

I'naBubiii caur HYM: ot oTBeTa K pamke

TpanunuoHHast yrpapieH4YecKas Ky/lIbTypa 4acTo OLIEHWBANA JIMAEpa MO CIOCOOHOCTH 1aBaTh
OTBETBHI.

UYro nenars? Koro naznaunts? Kakoii ruian BeiOpars? Kakoit mokasatens noctaButh? Kakue
cpoku yctaHoBuTh ? Koro Hakazarts uiau noomiputsb? Kakoi mpoekt 3amyctuth? Kakyio cucremy BHe-
puTh?

OTBeTH HEOOXOTUMBI.

Be3 Hux ynpapiieHue JedCTBUTENILHO MPEBPATUIIOCH Obl B OECKOHEUHBIH Pa3roBOp.

Ho B 3noxy UM ctouMocTh NpOM3BOACTBA OTBETA PE3KO CHUKAETCS.

WU criocobGeH 3a KOpOTKOE BpeMs MPEAJIOKUTh JeCATKN BAPUAHTOB, COCTABHUTH TUIAH, TaOIUILY
WIH PerjiaMeHT, CPaBHUTh CLICHAPUH, TIOATOTOBUTh CTPATETHIO, IIUCbMO, APIYMEHTHI U IIPOEKT pellie-
HUSI.

Ecnu ieHHOCTS JTniepa CBOAUTCS K CIIOCOOHOCTH OBICTPO BbIIABATh OTBETHI, OH HEBOJIbHO HAUH-
HAET COPEBHOBATHCS C MAIIIUHOM.

ITO HEBEpHAs! IJIOCKOCTh KOHKYPEHLIUHU.

He noromy, 4TO 4yeyoBek xyxe.

A moTomy, 4TO 3a7a4a MOCTaBJIEHA HEITPABUJIBHO.

B snoxy I 0coGeHHO BaKHBIM CTAHOBUTCS HE CaM OTBET.
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A pamMKka, BHYTPH KOTOPOH OTBET MPHOOPETAET CMBICJI.

OpuH ¥ TOT e OTBET CrIocOOeH OBITh Pa3yMHBIM B OHON paMKe M OIACHBIM B APYTOM.

[MpencraBum, urto MM mpemsiaraeT COKpaTuTh BpeMsi 00padOTKM oOparieHuid rpaxaad Ha 40
MIPOIICHTOB.

Camo 1o cede 3TO BHIVISAUT XOPOIIIO.

Ho B kakoii pamke?

Ecnm pamka — CKOpOCTb IOKyMEHTOOOOPOTa, Pe3y/IbTaT OYEBUAHO MOIOKUTETbHBIN.

Ecnu pamka — noBepuie rpaxaH, HEOOXOAMMO TIPOBEPUTH, HE CTaHYT JIM OTBETH Oosee dop-
MaJTbHBIMH.

Ecnu pamka — ympaBisieMoCTb TEPPUTOPUH, CIEIYET CIIPOCUTh, HE TIOTEPsieM JIM MBI 32 YCKO-
PEHUEM CHUTHAJT O TIOBTOPSIOIIMXCS IMPOOIeMax.

Ecmu pamka — 4esloBeKOIIEHTPUYHOCTh, HYKHO MOHATh, COXPAHUTCS JIM TTPOCTPAHCTBO IS
HECTaHJAPTHOU KU3HEHHOMW CUTYAallUH.

Hpyroii npumep.

WU npepnaraer coOCTBEHHUKY aBTOMATU3UPOBATh TIEPBUYHBI KOHTAKT C KJIUEHTOM.

Ecnmu pamka — cHUkeHHe 3aTpaT, TaKOe pellieHre MOXKET BHIIJIAICTh OYeBUIHBIM.

Ho ecimu peusr uz€T 0 npeMuasbHOM KJIMEHTCKOM OIIBITE, HY’KHO TOHSTh, T/Ie aBTOMATH3aIus
HAYHET pa3pyIiaTh ONIyIIEHUE JTUIHOTO BHUMAHUSI.

Ecnmu 3agaua — macmrabupoBadue On3Heca, HEOOXOIUMO pa3fe/MTh KOMMYHUKAIIMK Ha Te,
KOTOpBIE JOITYCTUMO aBTOMATHU3UPOBATh, U T€, KOTOPBIE JOJKHBI COXPAHATh YeJIOBEYEeCKOe yUacTHe.

Ecnmu rnaBHas 1IeHHOCTh — JIOJITOCPOYHOE JIOBEpHE, CKOPOCTh OTBETA HeJb3sl OICHUBATh
OT/IEJIbHO OT Ka4eCTBA OTHOIICHUM.

Eme ogun npumep.

PervonanbHas komMaHaa paccMaTpuBaeT ucrosb3oBanue M 11 mporHo3upoBaHust PUCKOB TIO
COIMAJILHBIM CHUTHAJIAM.

Ecnu pamka — paHHee oOHapyXeHue MpoOieM, TEXHOJOTUSI MOKET OKa3aThCsl OYeHb TOJIe3-
HOW.

Ecnu pamka rocTerneHHo cMeInaeTcst K KOHTPOJTIO Hace IeH s, BOSHUKAET MPUHITUIHAIIBHO JIPY-
rasi yrpaBJieHUeCKast CUTYarusl.

Ecimn TN ucnione3yercs a1 NoJAEPKKU MyHULMITAJIMTETOB — 3TO OJIHA APXUTEKTYpa.

Ecnmu 11 aBTOMaTU3MPOBAHHOTO HAKA3aHUSI TEPPUTOPHIA 32 HETaTUBHBIE TIOKA3aTe I — Jpy-
ras.

OTBeT 0€3 paMKH He HMeeT MOJTHOLEHHOI0 YNPaBJIeHYeCKOro CMbICJa.

OH MOXeT ObITh TEXHOJIOTMYECKH CHITBHBIM U OJTHOBPEMEHHO YITPABJICHUECKU HE3PEITBIM.

[osTomy HMAEp-apXUTEKTOP CHPAIIMBAET HE TONBKO:

KakKoe penieHue Jjydiie?

Ho npexpe:

B KaKOH paMKe 3TO pelleHHe BOOOIIe CUUTAETCS JyUIum?

DT0 oWH U3 IMIaBHBIX caBurop HY M.

Ot oTBETAa — K pamKe.

Ot BBIOOpa BapraHTa — K MPOEKTUPOBAHUIO TTOJIST BEIOOPA.

OT peakuun — K apXUTEKType.

Pamka Kak ycjioBHE 0CMBICJI€HHOCTH

CloBO «paMKa» 94acTO BOCIPUHUMAIOT KaK OrpaHWYCHME: 3amlpeT, aJMUHUCTPATUBHYIO I'pa-
HUIY VI TOMBITKY YMEHBIIUTh CBOOOY.

B HYM oHo umeer apyroi CMbICI.

Pamka — He TO, 4yTO MemiaeT aeilicTBOBaTb. PaMka — TO, 4TO JeJiaeT JaeicTBHE
0CMBICJIEHHBIM.
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Be3 Heé nouty mobdoe pelieHre MOKHO MPEACTaBUTh pa3yMHBIM, TOTOMY UTO BCEI/Ia HAETCS
MoKa3ateJib, 0 KOTOpomMy OHO 3(p(HEKTUBHO.

MOXHO COKPaTUTh JIIOAEW U YIy4IIUTh (PUHAHCOBBIN PE3YJIbTaT.

YcKkopuTh OTBETHI U BBIIOJIHUTH HOPMATHB.

ABTOMaTH3UpPOBAaTh KOMMYHHUKAIIMY U YMEHBIIUTb HArPY3KY.

Yeunuth KOHTPOJIb Y OBBICUTh JUCLUIUIMHY .

[TpousBonuTh OOJIbINIE KOHTEHTA U YBEJIUYUTh BUIUMOCTD.

VYBenuuuTh KOJIMYECTBO OPYUEHU U CO3JaTh OLIYILEHUE BICOKOWM aKTUBHOCTH.

Ho rnaBHbI Bonpoc HE B TOM, MOKHO JIM 3TO CHIENaTh.

Bompoc B TOM, 4TO MBI CUHTaeM JOMYCTUMBIM, OTBETCTBEHHBIM 1 COOTBETCTBYIOIIHM
CMBICJIY CHCTEMBI.

Yro 31€ech cunTaeTCs pe3yabTaToM?

He ¢opmasbho.

[To-Hacrosimemy.

Jlst Gu3HECa pe3ynbTaToOM SIBJISIETCS TOJIBKO MPUOBLITh — WM TaKKe IOBEpUE KIIMEeHTa, YCTOM-
YMBOCTbh KOMAaH/Ibl, KAYECTBO MTPOYKTa ¥ pa3BUTHE KOMIIETEHLIUI1?

JI1ss MyHUTIMIIAIMTETa — 3aKPBITOEe OOpallieHre WK peréHHas mpoodaema?

Jls1 peroHa — BBITIOJIHEHHBIN MOKa3aTe b WK YJIy4llleHUe KauyecTBa KU3HU 7

Jl71s1 0Opa3oBaTeIbHON OpraHU3alui — BBIIAHHBIN JTIOKYMEHT WA peajibHOe N3MEHEHHE MBIIII-
JIeHus1 yeyoBeka?

Jl71s1 camoro uepa — MPUHATOE PellieHre WA COXpaHEHHAsi CYyOBEKTHOCTD?

Kakue nocaencreust He10MyCTUMBI?

He Bc€, uro naét uzmepumbiii 3(pheKT, SBISETCs 3pesIbiM YITPaBJICHUEM.

Ecnu pemenue paspylaer goBepre, OHO MOXET ObITh SKOHOMUYECKH 3(P(EKTUBHBIM U CTpa-
TErMYeCcKH OIACHBIM.

Ecnu aBTomMaTH3anus CHUXKaeT Harpy3Ky, HO 0O€3JIMUMBAET YeIOBeKa, e€ CIeayeT MepecMoT-
peTb.

Ecmu NN yckopsieT KOHTPOIib, OJHOBPEMEHHO YCUJIMBAsI CTPaX, 3TO elIé He 3pesiast LU poBu-
3auusl.

Ecnu KPI BbinosiHeH 3a CUET UMUTAIUM, TIEPE]] HAMU HE HACTOSIIIUI pe3yJibTar.

Ecnu cucrema crana 3HaYMTEIHHO OBICTpEe, HO HUKTO yKe He CIIOCOOEH OMpenesnTh aBTopa
pELLeHus], 3TO TPYJHO Ha3BaTh Pa3BUTHEM.

I'ne npoxoaut rpannna asTomaTu3anuu?

NN moxer MHOTOE.

Ho He Bc€, 4TO TEXHUYECKH BO3MOXKHO, JIOJKHO OBITh €My TOPYYEHO.

Pamka onpenensier, rne U moxeT neiicTBOBaTh aBTOMATUYECKH, TJIe TOJIBKO TOTOBUT Bapu-
aHTBI, IJe TIOMOTAeT YeJIOBEKY PACIIUPUTh TOJIe 3pEeHH s, Iie BOOOIe He AOIYCKAETCs], IJe YeOBEeK
00s13aH OCTAaHOBHUTH ABTOMATU3MPOBAHHBIM KOHTYP M KaKue pelieHust TpeOyIoT 00s3aTeIbHOro eno-
BEYECKOT0 OObSICHEHHUS.

KT0 nmeeT npaBo n3mMeHNTh NpaBuja?

Jliobas pamMKa JIOJKHA OCTAaBAThCS KUBOM.

MeHstotcs cpenia, JaHHbIe, PUCKH, KOMaH/Ibl, TEXHOJIOTHH, PETYJIMPOBAHUE U OOIIECTBEHHBIE
OXUJAHUS.

Ho ecnu pamky criocoOeH MeHSATh KTO YTOIHO, CUCTEMa TepsieT YCTOUYMBOCTb.

Ecnu e€ He MOXeT U3MEHUTh HUKTO, OHA CTAHOBUTCS KECTKOU M TIOCTETIEHHO CJICTTHET.

[NoaTomMy HEOOXOAMM MOPSIOK U3MEHEHUSI CaMON paMKH.

Kto MoxeT 3ameTuTs, uTo MpaBuio ycrapesno? KTo umeer mpaBo oCTaBUTh BOIIPOC O €ro nepe-
cmotpe? KTo npuHumaeT okoHuatesnbHoe peienre? Kak nsmenenue pukcupyercs? Kak nocne sroro
CHCTEMA YUYUTCS] HOBOM JIOTHKE?
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KTO HecéT 0TBeTCTBEHHOCTH 3a NMOCaAeACTBHSA?

He tonbko 3a neiictBue.

W He Tonbko 3a hopMasIbHOE UCTIOJIHEHKE.

NmenHo 3a nocnencrBus.

B snoxy I 310 0COOEHHO BaXkKHO, IOTOMY UYTO CAMO PEIIeHWE MOXKET ObITh pacrpesiesieHO
MEX/1y YeJTOBEKOM U IU(PPOBOU CUCTEMOI.

Ho ero nocneactBus Bcerga Npuxoasr B peajibHbI MUP.

K corpynHuky.

K ximenry.

K rpaxpanuny.

K reppuropun.

K Gromxery.

K penyranmm.

K Oynymemy opranuzanuu.

[ToaTOMy OTBETCTBEHHOCTH JIOJKHA OBITH CBSI3aHA HE TOJBKO C COOJTIOIEHUEM MPOLIEAYPHI, HO
1 ¢ 3¢pPEeKTOM MPUHSATOTO PEIICHUSI.

Bot noueMy pamka CTaHOBUTCS OTHUM U3 KJTI04YeBbIX oHsTHiA HY M.

Ona BO3BpaIllaeT yrpaBjieHUI0 cMBICT B Mupe, rae MU cnocoGeH mpakTuyecku OECKOHEYHO
[IPOU3BOJUTH BaPUAHTHI.

KoHTekcT Kak HOBasi eJUHULIA yIIPaBJIeHUA

Ecnu pamka 3a1a€T rpaHulLibl, TO KOHTEKCT ONPEAEIAET CMbICT KOHKPETHOTO PEIEHMUS.

B crapoii Mojieni OmHOM M3 OCHOBHBIX €JMHUII yIIPaBJICHUs OblTa 3a/1a4a: TIOCTaBUTh €, Ha3Ha-
YUTh OTBETCTBEHHOTO, OIPEAEIUTH CPOK, TPOKOHTPOJIMPOBATh BBHIIIOJIHEHUE U ITPUHSATD PE3yJIbTar.

B HYM ocoboe 3HaueHre MoaydaeT KOHTEKCT pelleHus.

[Toromy uTO Of1Ha 1 Ta ke 3aa4a B pa3HbIX KOHTEKCTaX O3HAYAET COBEPILEHHO Pa3HOe.

«[ToAroTOBUTH OTBET IpaXkJaHUHY» — 3TO 3aAa4a.

Ho nepBoe nu 310 0Oparenue yenoBeka uim aecsatoe? [Ipodaema JiokaabHas WM TIOBTOPSIO-
utasics? Ectb n coumanbHoe HanpsikeHue ? OrpaHruyeHsl J1d oJTHOMours MyHunnanutera? Hyxen
(bopmasbHBIN OTBET WM YK€ yIpaBjieH4Yeckoe pereHre? YTo mpou30MAET, €Ciii OTBET OKaXeTCs
0e3yNpeyHbIM I0PUANIECKU U MYCTHIM MO CYIIECTBY ?

«CoOKpaTuTh pacxopl» — TOXE 3a/a4a.

Ho Tpatut v KOoMIaHus1 JEVCTBUTEIIBHO JIMILIHEE WM YaCTh PACXOHOB MOJIEPKUBAET CTpaTe-
TMYECKYI0 KOMITETeHIIMIO? YIIyUIIUT COKpalieHre MpruObUTb UM YHUUTOXUT Oymynmid poct? Kakue
JIOY U TIpoLiecchl nocTpaaaioT? YTo Hesb3s COKpalaTh Aake TOrna, KOrjaa 3To BRIVISAUT JoporumM?

«Bnenputs MN» — 3anava.

Ho nHackomnbko 3penas opranusauus ero BHeApseT? EcTh M apXUTEKTypa OTBETCTBEHHOCTH?
Kakue nmannbie 6ymyT vicnonb3oBarbesa? [ie mosipisiercst puck hopMasibHOM aBTomMaru3armn? Kakoi
KyJIbTYpPHBIU KOJI ycuiuBaeTcsi? ['0TOBBI /i pyKOBOAUTENIM K HOBOW posn? CyIecTBYeT JIi TUYecKas
MOJIUTUKA KOHTEKcTa?

bBe3 koHTekcTa 3a/1aua CTaHOBUTCSI MEXaHUYECKOIA.

A MexaHnueckue 3a1auu B 31oxy MU BbInosHsioTCcst BCE ObICTpee.

HMMeHHO 103TOMY pacTeT pUCK.

MO3XHO O4eHb OBICTPO BBINOJTHUTD HEMTPABIIILHO MOHSATYIO 33/1a4y.

BricTpo aBTOMaTHU3MpoBaTh TO, YTO CHAYaJIa CIEA0BAJIO OCMBICIIUTD.

BricTpOo 3aKpHITh 32724y, KOTOpas BOOOIIEe He JOJIKHA ObljIa ObITh MOCTABJIEHA B TAKOM BUJIE.

KoHnrekcr ynepxuBaeT cBA3b MEXK1y JAEHCTBUEM U CMbICIIOM.

JIunep-apXuTeKTop HEe MPOCTO paclpenesseT 3aJauu.

OH (popMupyeT KOHTEKCThI, B KOTOPBIX 3TH 3aJa4Y¥ JOJKHBI ObITh OHSTHI.

B ruGpuaHoi cpene 310 0cOOEHHO BaKHO.

73



A. HecwmesiHos, K. {fpkuna. «Jlugep B Dnoxy U»

WU paboTaeT ¢ TeM KOHTEKCTOM, KOTOPbIA eMy JocTyreH. Ecim HeoOXOaMMBIil KOHTEKCT He
cOpMyIMpPOBaH, MOZENb JIOCTPAUBAET €r0 HA OCHOBAHUMU BEPOATHOCTEM, JAHHBIX W TUIIOBBIX IaT-
TEPHOB.

W toraa Bo3Hukaet puck: N1 oTBevaeT He Ha TOT BOIIPOC, KOTOPBIM YEJIOBEK JEHCTBUTEIBHO
XOTeJl pelllnTh, WM MpeJJlaracT BApUaHT BHYTPU PaMKH, KOTOPYIO JIMJEP HUKOIJAa CO3HATEIbHO HE
3ajaBall.

[Toatomy kauectBo B3aumozencTeus ¢ UM HanpsiMyio cBA3aHO ¢ KAYECTBOM YIIPAaBIEHYECKOTO
KOHTEKCTA.

[Tnoxo¥ mpoMnT — Jajieko He BCeraa MpocTo mpoodiemMa (popMyaTupOBKH.

WNHoraa 310 cuMNTOM 1J10X0 0(POPMJIEHHOTO YNIPABJIEHY€CKOr0 MbIIIJIEHHS .

Ecnu niupep cam He MOHUMAET paMKy, HeJb3sl 0:KUaTh, uTo MU yramaer e€ npaBUIIbHO.

Ecnu opranuzanys He onpenennia, YTo sIBJISIETCS pe3YyJIbTaTOM, CUCTEMa HAUHET ONTUMU3U-
pOBaTh OJIVKAWIINI MOHATHBIA TIOKA3aTeNb.

Ecnu mocnenctBust He omnpesiesieHsl, pelieHne OyneT OlleHMBAThesl Mo (pOpMaTbHBIM KpuUTe-
pusaM.

Ecnu He 3a1aHbI rpaHMIIBI, POCTPAHCTBO UCTIONIb30BAHUSI TEXHOJIOTUH OYIET eCTECTBEHHO pac-
HIUPATHCS.

[Tostomy HYM paccMaTprBaeT KOHTEKCT KaK CAMOCTOSITENIBHYIO YITPABJIEHYECKYIO KATETOPUIO.

Konrekcer — He poH. TO TO, YTO NpPeBpaIIaeT JAeiicTBHE B pelIeHne.

OT poxHOCTEN K POJISIM B KOHTYPe pelieHuil

TpaAuLMOHHBII S3BIK YIPABJIEHUsI TECHO CBSI3aH C JOKHOCTSMHU: TUMPEKTOp, HauyaJIbHUK
OT/IeJIa, 3aMECTUTENIb, PyKOBOAMUTEIIb ITPOEKTA, CIIELIUAIINCT, IKCIIEPT, UCTIOTHUTEIIb, OTBETCTBEHHBIN,
KOOPJMHATOP.

Homxaoctrt HeoOXomuMbl. OHM JAIOT MOJTHOMOYMS, (PUKCHUPYIOT (POPMATBbHYI0 OTBETCTBEH-
HOCTb, OTIPEJEISIOT MECTO YeJIOBeKa B CTPYKTYPE U IOMOTAlOT CHCTeMe padoTaTh YCTONYHMBO.

Ho B anoxy MW nomkHOCTD yXke He BCer/ia MOKa3bIBaeT PeaibHyIo POJib YeloBeKa — WU Hud-
POBOI1 CUCTEMbl — B KOHTYpE pEILeHHUS.

CoTpyIHUK C HEBBICOKOH JOJKHOCTBIO MOXKET ObITh €IMHCTBEHHBIM HOCHTEJIEM KPUTHUECKH
BaXXHOTO KOHTEKCTa.

NH-nomorHuk criocodeH (hopMrUpoBaTh BAPUAHTHI, U3 KOTOPBIX 3aTeM OyJeT BHIOMPATh PYKO-
BOJUTEb.

AHaJIMTUK MOXET 3a/1aTh CTPYKTYPY AAHHBIX TaK, YTO MOBJIMSET HA UTOTOBOE PEllIEHUE CUIIbHEE
HEKOTOPbIX YYaCTHUKOB COBEILIAHMS.

Nutepdeiic ciocodbeH orpaHuYnTh BHIOOP CHJIbHEE, YeM (hOPMAJIbHBIA PeriaMeHT.

CoTpyIHHK Ha MeCTe MOXET ObIThb €JMHCTBEHHBIM, KTO HEMOCPEACTBEHHO BUAUT peabHOE
TOCJIE/ICTBUE TIPUHSATOTIO PELICHUS.

A ¢opmanbHO OTBETCTBEHHBII PYKOBOOMTENb CIIOCOOCH IMOANMUCATh JTOKYMEHT, He SIBJISSCH
aBTOPOM €0 JIOTUKH.

[Tostomy HYM nipemsiaraer cMOTpETh HE TOJILKO Ha IOJIKHOCTH.

Ho 1 Ha posin B KOHTYype pemieHui.

IIocranoBmMK Bompoca

Tor, K10 popMyIMpyeT BOIIPOC, BO MHOTOM OIpEJeIsieT M0JIe OTBETA.

Ecmm Borpoc 3ByunT: «Kak cokpaTtuth 3aTparhi?», cucteMa OyleT UCKaTh COKpAILlCHHUE.

Ecmu: «Kak 1moBbICHTH yCTOMUMBOCTh KOMIIAHWH, HE pa3pylUUB KJIIOYEBbIE KOMIIETEHLIUM ?»,
MIPOCTPAHCTBO BAPUAHTOB CTAHOBUTCS JIPYTUM.

Hocureab koHTEKCTa

ITO YeJIOBEK WJIM IPyIIa, KOTOPbIE IOHMMAIOT KUBYIO CUTYAIIUIO.

OHM MOTYT He 3aHUMATh BBICOKHUX JIOJKHOCTEH, HO O€3 HUX pellieHre PUCKYeT OKazaTbes (hop-
MaJIbHO TIPaBUJIbHBIM U TPAKTUYECKH CIIETIBIM.
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AHaJINTHYECKUN YCHIUTEIb

Ty pojib MOXKET BBHINIOIHATH uesioBek, UM nunm ux cBsizka.

Omna cobupaet gaHHble, (POPMUPYET BAPUAHTHI, CLIECHAPUH U PUCKH.

Ho He nomxHa HE3aMeTHO TIOAMEHSTh COOOH aBTOPCTBO.

Hep:xaTeb paMKl

ITO 0HA U3 KJIIOYEBbIX YIPABIEHUYECKUX POJIEH.

Jlepxkarenb paMKH OMpesieisieT, YTO IOMYCTUMO, a UTO HET, [JIe IPOXOAST I'PaHULIbl ABTOMATH-
3aIM ¥ KaKKe TOCTIeACTBUS HEOOXOAUMO YUUTHIBATb.

IIpuHMMaOmuin 0TBETCTBEHHOCTh

ITO He BCeraa TOT, KTO HA)KMMAaeT KHOIKY UM CTaBUT MOJIUCH.

ITO YeNoBeK, KOTOPBIN TOTOB OOBSICHUTH PEIICHUE U OTBEYATh 3a €ro MOCIEACTBUS.

HNuTepnperarop nociaeacTBui

OH nepeBoIuT pellieHne B SA3bIK TeX JI0/EH, KOTOPBIX OHO 3aTparuBaerT.

Ota posb 0COOEHHO BaKHA B TOCYJApCTBEHHOM yripaBieHnd, HR, oOpazoBanum, corpaibHOM
cepe U KJIIMEHTCKOM OIIbITe.

XpanuTejab 00paTHOM CBSI3H

OH nomoraeTt cucteme yBUIETb, YTO MPOU3OIILIO MIOCIIE PEIIEHHS, YeMY OHA HAyYMJIach U Kakue
paMKu cJeayeT NepecMOTPETb.

B 3pestoit apxuTekType Bce 3TU POy BUIMMBI.

B Hespenoil — cmemmBaloTcsl.

PykoBonuTesb MOkeT OIHOBPEMEHHO (POPMYJIMPOBATh BOIIPOC, IEPKaTh paMKy U IPUHUMATh
OTBETCTBEHHOCTb, HO IIPU 3TOM HE CJIBIILIATh HOCUTENIEN KOHTEKCTA.

NN moxer pakTUUECKu CTaTh HE TOJIBKO aHAJTMTUYECKUM YCHIIUTEIEM, HO M CKPBITHIM IOCTa-
HOBUIMKOM PaMKHM, XOTs1 (POPMaJIbHO CUMTAETCS BCETO JIUILIb UHCTPYMEHTOM.

CrenmanucT cnocoOeH Tak MOArOTOBUTH JAHHBIE, YTO MOJIe BRIOOPA OKAXKETCs 3apaHee CyKeHO.

A cucrema — (PUKCHPOBATH TOJIBKO T€ MOCIIE/ICTBHUSI, KOTOPBIE YIOOHBI /1JIs1 OTUETA.

HVYM no3Bosisier yBUIETh KOHTYP LIEJTUKOM.

He TobK0O KTO HaxX0AMTCA B CTPYKTYype.

Ho u kT0 peanbHO yyacTByeT B pelIeHUMN.

NN B si3bike HYM: He Bpar, He criacHTe b, a JIEMEHT aPXUTEKTYPbl

B maccoBom pasroBope 00 MM yacTo cTajkKMBaloTCs ABE KPAWHOCTH.

[NepBas — crpax: U 3ameHHT moell, OTHUMET paboTy, pa3pyLIuT Mpoeccuu, CTaHeT HEKOH-
TPOJIMPYEMBIM, OCIAOUT YEJIOBEUECKOE MBIIIUICHHUE.

Bropass — Boctopr: UM Bc€ ycKOpUT, ONTHUMU3UPYET, PEIIUT MpoOdieMy HEXBATKHU JOACH,
MOBBICUT Ka4€CTBO PELIEHUI U aBTOMATUYECKU CIIEJIaeT OPraHU3alui0 COBPEMEHHOM.

O6e KpaitHOCTU MEIAOT YIPABJICHHIO.

Crpax napanusyer.

Bocropr ocrneruiser.

HYM mnpenaraer TpeTbio NO3ULMIO.

NN — ue Bpar u He cnacureyab. U — 3jieMeHT ynpaBjieHY€eCKOl apXUTEKTYPbl.

Ero neHHocts onpezensercss He TONbKO MOIIHOCTBIO MOJETIH.

OHa 3aBHUCHT OT TOTO, KyZla 1 KaK OH BCTPOEH.

B onnoii apxutektype M ocBoOOXaaeT Bpems Jinaepa AJisl CTPATerniyecKoro MbIIUICHUs, B
JPYTOH 3aBaJIUBAET €ro eime OObIIMM 00BEMOM aHAIUTHKY.

B oHO# omoraeT coTpyJHUKaM IpUHUMATh O0JIee OTBETCTBEHHbIE PEIISHHUS], B IPYTrOi ocTe-
MIEHHO JIMILIAET UX aBTOPCTBA.

B onHoit 0OHapyXUBaeT CKPHITHIE PUCKH, B APYTOM MOMOTaeT CKPBIBATh MPOOIeMbI OoJiee mpo-
(peccroHaTBLHBIM SI3BIKOM.
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B oaHoi#1 yiy4iaeT B3auMoiefcTBUE C TPaKJAHUHOM UJTU KJIMEHTOM, B IPYyror ycKopsieT pop-
MaJIbHbIE OTBETHI.

B onHoit moMoraeT pernoHaIbHON KOMaH[Ie BUJETh CBSI3HOCTh TEPPUTOPUH, B IPYTOUMl YCUITU-
BaeT ()parMEHTAPHOCTb BEJOMCTBEHHBIX MTOKA3aTeleil.

[ToaTomy raBHBII BOIPOC HE B TOM, «xopomuii» a1 UN.

Bormpoc B npyrom:

KaKoe MeCTO OH 3aHHUMAaeT B apXUTEKType pemeHui?

WU moxet ObITh ICTOYHUKOM YE€PHOBUKA — ITOMOTaTh TOTOBUTH JOKYMEHT, IIUCbMO, CIIPABKY,
peub UM MPOEKT MOPyUYEHHUS.

MoskeT BBICTYNaTh aHATUTHYECKUM MOMOIITHUKOM — COOMPATh IaHHbIE, CPAaBHUBATh BAPUAHTHI
Y TIOKa3bIBaTh PUCKHU.

MosxeT ObITh KPUTHKOM — MIPOBEPSATDH PElIeHNe Ha cI1adble MecTa, JIOTHIeCKre OIMOKH, ITU-
YEeCcKHe PUCKU U MIPOTUBOPEYHS.

MoXeT BBIIOTHATD POJIb CUMYJISITOPA — MOJEJIMPOBATh MOCIEICTBUS, PEAKIIUY JIIOIEH U pa3-
JIMYHBIE CLICHAPUU.

Hasuraropa — nomMorars pyKOBOAUTENIO YBUIETh, KAKME BOMPOCHI €ILIE HE 3aaHBl.

OnepaliOHHOTO UCTIOJTHUTEJISI — aBTOMAaTHUECKU BBITIOIHATH IOBTOPSIEMbIE JEUCTBUS BHYTPU
3apaHee OMpPEEIEHHBIX TPAHUIL.

WNuTepdeiica — yepes KOTOPHIil YEJIOBEK B3aUMOJIEHCTBYET CO CIIOKHOM U(POBOI CUCTEMOM.

VYunrens — nomorarb COTPYIHUKAM OCBaUBaTh HOBYIO JIOTUKY PaOOTHI.

Ho Bo Bcex 3THx ponsix He0OXOAMMO COOMONATh OJMH TPHHITUITL:

NWH He noJi7KeH CTAHOBUTHCSI CKPBITHIM aBTOPOM PAMKH.

OH MoxeT romMorars e€ cpopMyIMpOBaTh, NPeAJaraTh albTePHATUBbI, IPOBEPATh HA MPOTHU-
BOpEYHUs.

Ho npaBo onpeznenuth paMKy IOTKHO OCTaBaThCsl B YEIOBEYECKOM M MHCTUTYLIMOHATBHOM
KOHTYpE OTBETCTBEHHOCTH.

WHave ynpapieHye nocTeneHHO CTAHOBUTCS AJITOPUTMHUECKMM Oe3 TOro, YTOOB! OpraHu3aIvst
KOrJa-100 CO3HATEIbHO MPHHSJIA TAKOE PEIlIeHIE.

HVYM u Baactb

HeBo3Mo:xHO co3/1aTh HOBYIO yIIpaBJIEHUECKYIO MOZE/ b, HE TOBOPS O BJIACTH.

MHorue opraHu3alyy MpeArnoYnTaoT n3deratb camoro ciosa. Mcnomb3yior 6omee komgopt-
HbIE TTOHATHS: JINJIEPCTBO, KOOPAMHALIMSI, BOBJIEYEHHOCTh, KOMaH/IHAs paboTa, COrJIacOBaHKE, YIIPaB-
JIEHYECKUI KOHTYP, pPOJIb PyKOBOIUTES.

Ho VU Bo3Bpaiaetr BONpoc BJIACTH B LIEHTP.

[ToromMy 4TO BJIaCTh — 3TO HE TOJIBKO MPABO OTAATH IPUKA3.

BJyiacThb — 3T0 cIOCOOHOCTH BJIUSITH HA TO, KAKHE PellleHNs BOOOIe CTAHOBSITCS BO3-
MOKHBIMU.

Ecmu UM popmupyet nosne BapuaHTOB, OH YYacTBYET B Paclpe/ieleHUH BIIaCTH.

Ecnmm pam6opy oripeaensieT BHUMaHUE PyKOBOAUTENSI — y4YacTBYeT.

Ecnu meTprka MeHsieT oBeeHue COTPYAHUKOB — Y4acTBYeET.

Ecnu unTepgeiic mokas3piBaeT TOJIBKO YaCTh IOCTYITHBIX BAPUAHTOB — y4YacTBYeT.

Ecnu anroputM nprcBanBaeT pelTHHT, PUCK WM IPUOPUTET — y4acTBYeT.

Ecnu cucrema popmupyer mpoeKkT NopyyeHrsi — y4acTBYeT.

Ecmu mdppoBasi cpesa enaet oqHu AeHCTBUS yIOOHBIMH, a APYrre OYTH HEBUAMMBIMH, OHA
TaK’Ke BJIMSET Ha BJIACTb.

[Toatomy nuzep, roBOPSILMI «3TO BCETO JIUIIIb TEXHOJIOTUsI», PUCKYET HE 3aMETUTh PEAJIbHOTO
repepacrpeie/ieHs BIUSHNAS Ha PELICHUSI.

HYM Bo3Bparaer BjacTb B 001aCTh OCO3HAHHOTO YITPaBJICHHUS.
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Kro 3agaér pamky? Kto onpenensier normyctumoe? Kto BeiOrpaet MeTpuky? KTo BUUT 1aHHBIE
1 KTO ux He BuauT? Kto moxer octaHoBUTH cucTteMy? KTo nMeer npaBo CopuTh € aaropurMom?
Kto Hecér nocneactBusa? Kro oobsicHser perienue goasam? Kto MoxkeT U3MEHUTH TpaBuia?

STH BONPOCH! HEYTOOHHI.

Ho 6e3 HMX HEBO3MOXHO yIpaBisATh B 3moxy M.

Bractb B mo6oMm cirydae OyzeT pacrpeaeasiTbesl.

Borpoc suiib B ToM, OyIeT JIM 9TO MPOUCXOAUTh OCO3HAHHO.

Oco3HanHOe pacnpejesieHHe co34aéT apxurektypy. Heoco3nannoe — cpeny, koro-
pasi NOCTeNeHHO HAYNHAeT YNPaBJISITh YeJ0BEKOM.

HYM 1 0TBeTCTBEHHOCTD

B crapom s13bIke OTBETCTBEHHOCTh YacTO CBSA3BIBAIACH TIPEXK/IE BCETO C JOIKHOCTBIO.

OtBercrBeHHbIN Ha3HaveH. [loanuck crout. [Topyuenue 3akperuieHo. Cpok orpenesnéH. OTueT
IIpPEICTaBJIEH.

B snoxy NI storo yxe He1ocTaTOuHoO.

MosxHO (hOpMaJIbHO OTBEYAaTh 3a pelieHre 1 Mpu 3ToM (PaKTHUECKH He ObITh €r0 aBTOPOM.

[Tonnucath TOKYMEHT, MOATrOTOBJIEHHBI KoMaHaol u MW, He moHMMas BceX 3aJI0KEHHBIX
JOMYIIEHUN.

Y TBepAnTh PEKOMEHIAIIMIO CUCTEMBI, HE 3Hasl, KAKUX JaHHBIX B aHaJM3e He ObLIO.

[TpuHATH perieHre Ha OCHOBAaHWUM JIAIIOOp/a, He YBUJIEB KYJIbTYPHOTO KOHTEKCTA.

ABTOMaTH3UpOBATh MPOLIECC M TOJBKO MO3KEe OOHAPYKUTh, YTO BMECTE C PYTUHON M3 HEro
MCYe3JI0 HeOOXOIUMOEe YeJIOBEUECKOe CYKICHHE.

[Mostomy HYM nipepiaraer 6osiee rimybokoe TOHUMAaHUE OTBETCTBEHHOCTH.

OTBeTCTBEHHOCTh — 3TO He TOJbKO 00sI3aHHOCTH 0TBEYaTh MocJje pe3yabTara. ITo
CNIOCOOHOCTD YIePKUBATh AaBTOPCTBO /10 pPe3yJbTara.

OTBeTCTBEHHBIH JIU/Iep JOKEH MMOHUMATh, KAKOM BOIPOC OBUT MOCTABJIEH U NMOYEMYy UMEHHO
TaK; KaK1e BapUaHThl PACCMATPUBAIMCh U KaKue ObLIA MCKJIIOYEHBI; KaKasi paMKa MCIIOIb30BAJIACK;
rae yyactBoBasl MU, kakve pomyieHus: ObUTA TIPUHSATHI; KaKUe MOCICACTBUS MPU3HAHBI JOMYCTH-
MBIMH; i€ YEJOBEK MMEJ MPaBO OCTAHOBUTH ABMKEHHE CHCTEMbl M YEMY OpraHU3alys JOJKHA
HAY4UThCS MOCTIE MOTyUYEHUs pe3y/ibTara.

B HYM 0TBETCTBEHHOCTD CBSI3aHA C BOCCTAHOBHUMOCTHIO JIOTHKH PelleHus .

Ecnu 3Ty 10ruKy HeBO3MOKHO BOCCTAHOBUTh, OTBETCTBEHHOCTh CTAHOBUTCSI PUTYaJIbHOMA.

YenoBeka MOXKHO HaKa3aTh — HO CUCTEMa HE HAYUUTCS.

UYesnoBek MOXKET OMpPaBAATbCS — HO aBTOPCTBO HE BEPHETCH.

MO3XHO cocaThCsl Ha TaHHBIE — HO pellieHre BCE PaBHO OCTAHETCs1 Oe3 MOHSATHOTO OCHOBAHMSI.

ITostomy HYM TpeOyeT He TONBKO 1TU(POBOro, HO ¥ CMBICJIOBOTO CJIe/Ia.

He panu HOBOIT OI0pOKpaTUH.

A panay 3pesocTy.

Perienre 1OMKHO OCTaBISTH MOCE ceOsl He TONBKO JIOKYMEHT.

OHO 10J)KHO OCTaBJIATh CJie]] CBOeH JOTHKH.

HYM u cmbica

VrpasieHue 6e3 OOIBIIOro CMBICIIOBOTO BOIPOCA BO3MOKHO — HO TOJIBKO JI0 OIPE/IENIEHHOTO
YPOBHSI CJIOKHOCTH.

MO’XHO BBINOJHSATH MPOCTON Tpoliecc 0e3 MOCTOSHHOTO OOCYKIIEHHUsI «3aueM»: IMPOM3BECTH
JeTajb, JOCTABUTH TPY3, 3aMOJHUTH (hOPMY, IPOBEPUTH TOKYMEHT, 3aKPbITh TEXHUUYECKYIO 3a5BKY.

Ho yem cnoxnee cucrema, TeM onacHee OTCYTCTBHE CMBbICIIA.

NN ycunuBaer 3Ty ONacHOCTb.

[MoTomy 4TO CrIOCOOEH ONTUMHU3UPOBATH MOYTH BCE, YTO €My MOKHO BBIPA3UTh B BUJIE LIEJH
WM TIOKa3aTeJisl.

Ecnu 6mmxaiiias 1enb — CKOpPOCTb, OH TIOMOKET YCKOPHTb.
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Ecnu cHmxeHue 3aTpar — UCKaTh COKpalleHue.

Ecnu BbInosHeHue nokasaresisi — BbIIOJIHUTH MI0OKa3aTelb.

Ecnm poct oxBaTa — MPOU3BOAUTD OOJIbIIIE KOMMYHHKALIUH.

Ecnu KOHTpOJb — ycHIIMBaTh HaOMIOIEHHE.

Ho NU cam 1o ceOe He ABsAETCS UCTOYHUKOM JISTUTUMHOTO OTBETa Ha BOITPOC:

CTOUT JIM HAM BOOOIIEe ITO JeJaTh?

OH MOeT OMOYb YeJIOBEKY PaCCMOTPETh TaKOW BOIPOC.

Ho mnunnmaryBa cmbicia U OTBETCTBEHHOCTD 32 €r0 ONPEIeIeHUE OCTAIOTCS YEJI0BEUECKUMU.

[Tostomy B HYM cmbIch niepecTaéTr ObITh yKpaIlleHueM CTpaTeriu.

OH cTaHOBHUTCSI pA00YHM OrpPAaHHYHTEJIEM.

CMBICJT TOBOPUT HE TOJIBKO, KyJa MbI UJIEM.

OH onpezenser, Kya Mbl He OIIEM JJaxe MPU BBITOJE.

Uro He aBTOMATU3UPYEM, AAKE €CJIU ITO TEXHUUECKH BO3MOKHO.

Kakue oTHOIIEHNS HE 3aMEHUM aJITOPUTMOM.

Kakue nocnenctsus He mpuMeM Kak IMpUeMJIeMYyIo 1ieHY 3(p(eKTUBHOCTH.

Kakoii pocT He npu3HaeM pa3BUTUEM.

Kakum cniocobom He cTaHeM noOexaaTh.

B snoxy M cmbic craHOBUTCS OIHOM U3 HanbOosee (pyHAaMEeHTATIbHBIX YeJIOBEUYECKUX (PyHK-
LU ypaBIeHUs.

MainHa MOXeT oMorarth I0CTUraTh MOCTaBJIEHHBIX LIEJIEH.

Ho He nomkHa cama orpefensTh, KaKue 1e/u JOCTONHBI YeJIOBeKa, OpraHu3aluy Ui oole-
CTBA.

IIpocroit npumep s3pika HYM

[pencraBrM OOBIUHYIO YIIPABJIEHUECKYIO CUTYAIIUIO.

B xoMnanum CHU3MIACH CKOPOCTh 00PAOOTKM KJIMEHTCKUX 3a5BOK.

Crapblii sI3bIK MTpeJIaraeT MOHSATHBIA HAOOp NEUCTBUI: YCKOPUTH MPOIECC, HA3HAYUTh OTBET-
CTBeHHBIX, BHepuTh MI-060Ta, co3aars mamodopn, ycranoputh KPI 1o ckopocTy OTBeTa U yCHIUTD
KOHTPOJIb UCIIOJTHEHHU .

3TO MOXKET cpadoOTaTh.

Ho crnioco6HO co31aTh HOBYIO TIpoOiemMy.

NU-60T1 yckoput otBethl. KPI 3acTaBuT KOMaH1y ObIcTpee 3aKpbIBaTh 3asBKU. Jlamodops moka-
KET yJIy4dlleHre, pyKOBOAUTEb YBUIUT 3€JEHBIE MTOKA3aTEH.

A 4epe3 HECKOJIbKO MECSILIEB KJIMEHThl HAYHYT YXOAUTb.

[Touemy?

[oTomy uTO McxomHast Mpodiaema Morsia ObITh COBCEM He B CKOPOCTH.

KnuenTst oOparanich ¢ HecTaHIapTHEIMU Boripocamu. COTpyIHUKH HE MIMEJH IpaBa CaMOCTO-
ATeNbHO puHUMaTh perieHus. I nasan tumnosele oTBETHL. B pe3ynbrare CKOpOCTh 1€MCTBUTENBHO
BBIPOCJIA, HO YEJIOBEYECKOE BHUMAHKUE UCUE3JIO.

Komnanus craya ObicTpee OTBeuarh.

N xyxe NoHMMaTh KJIUEHTA.

Szpik HYM HauMHaeT He ¢ MHCTPYMEHTA, a C BOIIPOCOB.

Uro siBNIsSIeTCSl peasibHbIM Pe3yJIbTaToM 00pabOTKM 3asIBKM — CKOPOCTh OTBETA WJIM PeIlieHUe
npo6emMsl kreHTa? Kakue oOpareHnst MOKHO aBToMaTtu3upoBaTh? Kakue Tpedyior uenoeka? [ie
MU moxeT noAroToBUTh YEPHOBUK, HO HE JIOJKEH OTIPABJIATh OTBET caMocTosTebHO? Kakue npu-
3HAKM YKa3blBAIOT Ha HECTaHAAPTHYIO cuTyauuio? KTo nMeeT npaBo U3MEHUTb TUIIOBOM CLieHapyii?
Kak ¢uxcupyercst odpatHas cBs3b? Kakue nocieactsus HenpuemsieMsl ? Kakoil CMBICT KJIMEHTCKOTO
OIBbITA KOMIIAHUSI XOUET COXPAHUTh?

ITocne 31X BOMPOCOB pelieHre MOXKET BHIIVIAAETh UHAYE.

JI71s1 THTIOBBIX OOpaIieHNii — aBTOMATH3alI.
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Jns1 cnoxHelx — venosek ¢ M-nognepxkon.

JL7151 KOH(IUKTHBIX — 00sI3aTENIbHOE YYaCTHe PYyKOBOJUTEIISI.

[NoBTOpsitomMecs: 0OpareHnsi — CUTHA B apXUTEKTYpY MPOAYKTA.

Crparernyecky BaxXHble KJIMEHTbl — OT/IEJIbHbIA NIEPCOHAIbHBIA KOHTYP.

ITO yKe He TPOCTO MpoIiecc.

3TO apXUTEKTypa pelieHu.

IIpumep 1A MyHMIIUIIAJABLHOTO YIIPABJIEHMS

B MyHunmnanurere pactéT KOJIMIecTBO OOpaIieHU  rpax/IaH.

Crapasi JIoTHKa MOJCKa3bIBACT: YCKOPUTH 00paOOTKY, KJIacCH(pUITMPOBATH OOpAIeHH s, CO3]aTh
1m1a6JI0HBI, UCTIONb30BaTh MU 17151 MOATOTOBKY TEKCTOB, KOHTPOJIMPOBATH CPOKH M YMEHBIIIUTD KOJIHU-
YECTBO MPOCPOYEK.

ITO COCOOHO AaTh OBICTPHIA U3MEPUMBIH I(PEKT.

OTBeTOB cTaHeT OoJbIIe, MPOCPOYEK MEHbIIE, OTYETHOCTD JyYllle, Harpy3Ka HUKE.

Ho ecnm ncxonHast pamMka 3a/1aHa HeTTPaBHIIBHO, TPask/1IaHe MOTYT MOYYBCTBOBATS eIlIE OoJblee
OTYY:K/ICHUE.

[MoTomy uTO MX HacTosimask mMpodjaeMa MHOT/A 3aKJTI0YaeTcsl He B TOM, YTO OTBET MPUXOAUT
ME/IJIEHHO.

A B TOM, YTO cuCTEMa HE BUIUT MMOBTOPSIOLIYIOCS IPUUUHY.

[Moatomy s3Ik HYM cripammBaet: kakue oOpanieHus 1eMCTBUTEIbHO eJMHUYHBI, a KaKHe YKa-
3BIBAIOT HAa CHCTeMHBIN cOoi? [ ie JomycTUM TUTIOBOM OTBET, a e HyxkeH xuBor pazdop? Kakue
oOparlieHus1 JOJKHBI IIPeBpaIaThCs B yIpaBlieHYecKui curHai s masbl? Kak I nomoraet BoisiB-
JISITh TOBTOpsieMOcCTh ? [ 7ie aBTOMaTn3arysi HaYMHaeT 00e3InuMBarh yeaoBeka? Kak moHsTs, perieHa
71 ipo0JieMa WM JIMIIb OTIpaBiieH JOKyMeHT? Kakue 1aHHble JOIKHBI BEpHYThCS B KOHTYD TUIaHU-
poBanus? YTo cunTaTh pe3yabTaToM — 3aKPBITHIA CPOK WJIM CHIKEHHE TIOBTOPHBIX OOpaIieHui?

Tax U nepecta€t OBITH MPOCTO MAIIMHOM MOATOTOBKU OTBETOB.

W craHOBUTCSA 3/1IEMEHTOM YIIPaBJIEHUS TEPPUTOPHUEH.

IIpumep st rybepHaTopa

B pernone BHenpsiercs cucrema MM-aHanutuky conpanbHO-9KOHOMMUYECKUX TIOKA3aTeNen.

OOBIYHBIN TEXHOJOTMYECKHUI SI3BIK TpejiaraeT cooparh JaHHbIe, MOAKIIOUUTh BEJOMCTBA,
HACTPOMUTD TAHEINH, BBISBIATh PUCKU, TOTOBUTH MTPOTHO3bI, YCKOPATH PELEHUS] U KOHTPOJIMPOBATh
UCTIOJTHEHUE.

Bcé 310 BaxkHO.

Ho srToro negocrarouHo.

HYM tpebyer 3agath Ipyroil ypoBeHb BOIIPOCOB.

Kakue periennsi peroHaibHasi CUCTEMa MOKET TOTOBUTh aBTOMATUYECKH, a KaKue TpeOyioT
00s13aTeNILHOTO YesioBevyeckoro aHanm3a? Kakue nmokaszarenn ciocoOHBI HCKaxaTh peasbHOCTh? Kak
CBSI3aTh JAHHBIE MUHUCTEPCTB C PEaJbHBIMU CUTHAJIaMU MyHULMIIAIMTETOB? [71e BO3HMKAET pUCK
BE/IOMCTBEHHOM ONTHMU3AIMU B yIIepo 1esocTHOMY pa3Butuio? Kto 3a1aér paMKy AOIMyCTHMOro
npumeHenuss MN? Kakoil nmdpoBoit cien I0KeH ocTaBaThesl Mociie 3HauuMoro pereHus? e
YeJIoBeK 00s13aH BMEIIaThCs1?

Kaxk ne npeBparuts U B cucteMy Haka3aHus MyHUIIMIIAIUTETOB 3a TUI0XHe Nokaszatean? Kak
UCTIONB30BAaTh €10 JUIs TIOJJIEPKKH, a He 1151 co3aaHus cTpaxa? Uto sBisieTcs peajbHbIM OOIeCTBEH-
HBIM 3((PEKTOM, a HE TOJIbKO CTATUCTUYECKUM YITyUIlIeHUEM?

INocne mocranoBku Takux BormpocoB MM-cucrema mepecTaér ObITh TOMBKO aHATMTHUYECKOM
1aTOpPMON.

OHa CTaHOBUTCS YacThl0 PEerHOHAJBHON APXUTEKTYPbl OTBETCTBEHHOCTH .

IMouemy HYM HeJib3s1 BHEAPUTH KaK OObIYHBINA NPOEKT

OOBIYHBIN yIIPABIEHYECKUI MTPOSKT UMEET MOHSATHYIO CTPYKTYPY:
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1eJib — MJIaH — OTBETCTBEHHbIE — CPOKH — Pecypchl — MOKa3aTeJu — 3Tanbl —
KOHTPOJIb — OTYET — 3aBeplIeHue.

Ho HYM Henb34 CBECTH TOJIBKO K TAKOMY IPOEKTY.

[TotoMy uTO OHa MEHSIET HE OTAEbHBIN POLIECC.

Ona MeHsieT cnocod BHAETHh MPOIecChl.

HYM Henb3s orpaHMuuTh poekToM BHeApeHus: MU, oOyueHreM COTPYIHUKOB, MTPUKA30M,
padoroit UT-ciryx0bl, KOHCAITUHTOBBIM OTYETOM WJIM TIPE3CHTALIACH.

OHa [10/KHA MOCTENEHHO CTaTh S3bIKOM, HA KOTOPOM JIMJEP M OpraHu3alivs HAYMHAIOT TOBO-
PUTDb O pelIeHuUsIX.

CHauasia MEHSI0TCSI BOIIPOCHI IIEPBOTO JIALA.

3areM JIOTMKa COBEIIaHU.

[Tocne — kputepuu pesysbrara.

CTaHOBSTCS] BUIMMBIMU PEAJIbHBIE KOHTYPBI PEILICHU.

DUKCUPYIOTCS IPAHUIIBI ABTOMATU3ALINU.

[TosiBiSIIOTCSA HOBBIE POJIH.

Memnsietcsi paboTa ¢ JaHHBIMH.

[NocTeneHHO KyJIBTYpa 3aMeYaeT, YTo CTapble CIOCOOb UMHUTALIMK OOJIbIIe HE JAIOT MPekKHEH
0€30MacHOCTH.

MU nonyyaer cBOE MECTO B ApXUTEKTYPE.

A cuctemMa HAYMHAET YYUThCH.

HVYM He orMeHseT NPOEKTHI.

OHa Jies1aeT UX OCMBICTIEHHBIMH.

MosxHo 3amyctuth BHegpeHue VW B nponaxkax. Ho B noruke HYM cHavana HeoOxoqumo
MOHSATh, KAKKE PelIeHUs O KJIMEHTe JOITyCTUMO aBTOMAaTU3UPOBaTh.

MosxHo BHegpuTh U B padoTy ¢ MyHHUIIMNATBHBIME oOparieHussmu. Ho cHavyana onpenenurs,
i€ OTBET SIBJISIETCS IPOCTO JOKYMEHTOM, a IJ1e I0JDKEH CTAHOBUTBCS YIPABJIEHUYECKUM CUTHAJIOM.

MoxHo co3aats pernonanbuyio MN-mnatgopmy. Ho o atoro onpenenuTs paMKy yrpaBiieH-
YECKOIo CyBEpPEHUTETA.

Moxno BHegputh N -nnomomankos pykooauress. Ho cHadaia JOroBopuThes, Kakue yrpas-
JIeHYeCKUe (PyHKIIMU MPUHIIUITHAATIBHO OCTAIOTCS YEJIOBEUECKUMU.

Nmenno nostomy HYM — 310 0cHOBaHue [Jis1 MeTO10J10THi, 2 He MeTO40JI0TisI BMECTO
BCeX OCTAJIbHBIX.

Kak sniep ocBanBaeT MeTa-s3bIK

HoBbli1 13bIK HEBO3MOKHO OCBOUTH TOJILKO UTEHUEM.

MM HykHO HayaTh MOJIB30BATHCA.

Jns1 nuaepa 3To O3HAYAET €KEAHEBHOE N3MEHEHHUE YIIPaBJIEHUECKUX BOIIPOCOB.

Bwmecro:

«[Touemy He BbIIOIHEHO 7>

CIIPOCUTb:

«Kakas pamka ceJiajia HeBbINOJIHEHNE BePOSITHBIM ?»

Bwmecro:

«Kto orBeuaer?»

— «KT10 0bL1 aBTOPOM pelieHusi 1 rjie 3T0 MOKHO BOCCTAHOBHUTD ?»

Bwmecro:

«Yro nokaspiBaeT mamoopn?»

— «YT0 He momnaJio B Jamo0p/1, HO CIIOCOOHO ONPeAeJSITh CUTYAIUIO ?»

Bwmecro:

«MoxHo 1 npumenuts UN7»

— «Kak n3MeHHUTCSA OTBETCTBEHHOCTh, €CJi Mbl pumMeHum U ?»
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Bwmecro:

«Kak yckoputb?»

— «UYT0 MBI yCKOpsieM — pa3BUTHE HJIHM OMHOKY?»

Bwmecro:

«[Touemy Jsroau COpOTUBIAIOTCS 7>

— «Kakoil KyJIbTypHbBIi KO/ ceiiyac 3aluaeT cedst 0T H3MeHeHuii?»

Bwmecro:

«Kakoii pe3ynbraT Hy)eH?»

— «YTO0 MBI cuHuTaEeM pe3yJbTAaTOM M KaKue MoCcJeJCTBHS JJIs1 HAC HeJONyCTHMBbI ?»

Bwmecro:

«Kakoe perienue npuHATh ?»

— «B kakoil paMKe 3TO pelieHHe CTAHOBHUTCS NPABUJIbHBIM ?»

INoHavasy Takue BOMPOCH CIIOCOOHBI pa3apakarh.

Onu 3ameISI0T IPUBBIYHBINA pUTM. KOMaH1a MOXET BOCIPUHUMATh UX KaK U3JIUIIHION (PUJIO-
coduio. PykoBogurtenu cpeHero ypoBHs OyayT ’KAaTh KOHKPETHBIX MopydeHuid. Cama cuctema cra-
HET COMPOTHUBJIATHCS, IIOTOMY YTO HOBBIE BOITPOCHI BCKPBIBAIOT CTaphle yI0OCTBA.

Ho nmenHo Tak HaunHaeT (popMHUpPOBATHCS HOBas YIIPaBJIeHYECKasl KyJbTypa.

He uepes no3yHr.

A 4epe3 NOBTOPsieMblil BOIIPOC, KOTOPBIIl MeHsieT BHUMAHHe .

A3bik HYM u ujep-apxuTeKTop

Jluaep-apXuTEeKTOp OTIIMYAETCS] OT OOBIYHOTO PYKOBOAUTEIS HE TEM, UYTO MEHbIIe padoTaeT.

OH paboTaeT nHave.

OOBIYHBIN PYKOBOAUTEb YACTO HAXOMUTCSI BHYTPH MOTOKA: 33/1a41, CPOKH, COBEIIIaHM S, JIOKY-
MEHTHI, TTOKa3aTeNu, COITIACOBaHMU s, IPOOJIEMBbI, pEaKIUu, MOPYYEHUsI, KOHTPOJIb.

Jlunep-apXuTeKTop CrocoOeH BBITH HA YPOBEHb (DOPMBI.

OH BUIUT, KaK YCTPOEH 3TOT MOTOK.

I'ne poxpatorca pemenus. I'ne tepserca cvbica. I'ne UM Bimser HesamerHo. ['ne ucuesaer
OTBETCTBEHHOCTh. [7le JIIOMM HAuMHAIOT MMUTHPOBaTh. e mamodopsa ycriokamBaeT BMECTO TOTrO,
yT0OBI 00BSCHATH. [ 16 KynbTypa OnokupyeT mpaBay. Ie ckopocts ctanma camorienbio. Iie pamka
ycrapena. ['ie cucrteme HyKeH He OYepeIHON OTBET, a HOBBIU BOITPOC.

3TO HE OTPBIB OT PEATBbHOCTH.

Hao6opor.

Ito Oosee rTyOOKOe CTOTKHOBEHHUE C HEH.

[MoTok coOBITHIA CO3MAET TITYM.

ApXUTEKTypa OMOTraeT YBUAETbh IPUUMHY 3TOT'O IIyMa.

Jlunep-apxuTekTop He 00s13aH JIMYHO PUHUMATH OOJIBIIE PEIICHHA.

WHoraa oH nprHUMAaeT UX MEHbIIE.

Ho ero coOcTBeHHBIE pellieHus] CTAHOBSTCS TITyOXe.

OH He cTpemMuTCsI OBITh IJIABHBIM 9KCIIEPTOM, HO 32a€T PaMKy, BHYTPU KOTOPOU HCIHOb3YeTCs
IKCMEpTU3a.

He xoHTponmupyer Kaxayio 3agady, HO MPOEKTUPYET CUCTEMY, I7leé KOHTPOJIb HE MOIMEHSET
OTBETCTBEHHOCTb.

He 3anpemaer UM, HO 1 He MO3BOJISIET EMY CTaTh CKPBITHIM ABTOPOM.

He noksonsiercss ckopocTu, HO YMEeT YCKOPSITh TaM, 7€ 3pEJIOCTb CUCTEMBI 3TO MO3BOJISET.

He npeBpatniaer cmbIci1 B KpacUBOE CIIOBO.

OH fenaet cMbIcll pad0YuM OrpaHUYeHHEM .

WMeHHO 1151 3TOro HyK€H MeTa-SI3bIK.

Be3 Hero pykoBoauTe b OCTAETCSI TMOO BHYTPHU CTAPOU MMPAMU/IBI, TMOO BHYTPU Xa0Cca HOBBIX
MHCTPYMEHTOB.
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C UM NOSIBJISIETCS] BOBMOKHOCTB COOMPATh YIPaBJIEHUE 3aHOBO.

Pamka HYM

HYM — 3710 MeTa-s3bIK yrpaBieHus: B THOPUAHON peasbHOCTH.

OH no3BOJISIET BUJIETh HE TOJIBKO MPOLECCHI, JOJUKHOCTA M UHCTPYMEHTHI, HO U Oolee Tiry0o-
KM CJI0i CUCTEMBI: PAMKH JIOITyCTUMOTO, KOHTEKCThI pEILIEHUI, paclipeiejieHue aBTOPCTBA, IPAHMLIbI
aBTOMATHU3alMY, TOYKY YEJIOBEYECKOTO BMEIIATEIbCTBA, LIU(PPOBOM U CMBICIIOBOM Clle[l, Ky/IbTYPHBIN
KO[I, MOCJIEACTBUS M CMBICJIOBBIE OI PAHUYEHUS.

B si3pike HYM WU niepecTaét ObITh Marueid, yrpo3oi WM UTPYIITKOM.

OH cTaHOBUTCS JIEMEHTOM APXUTEKTYPBI.

Jlunep nepectaét ObITh IJITABHBIM UCTOYHUKOM OTBETOB.

OH craHOBUTCS iepkKaTesieM paMKHu.

OTBETCTBEHHOCTD MEPECTAET OBITh TOJIBKO MOAIHUCHIO.

OHa cTaHOBUTCSI BOCCTAHOBHMOM JIOTUKOH PelIeHHs .

CmbIci niepecTaéT ObITh JeKJIapalvei.

OH CTaHOBUTCSI OTPaHUYMTESIEM TOrO, YTO CHCTEMa He JIOJKHA JeJiaTh J1ake pagu BbICOKON
apPpexTuBHOCTH.

HVYM He 3amMeHseT CylecTBYIOIIUE YITPABICHYECKUE IIKOJIBI.

Ona co31aéT OCHOBaHUE, Ha KOTOPOM OHM MOTYT padotats B snoxy MN.

CaencrBue nis aujaepa

[Noka nuaep roBOPUT TOJIBKO Ha CTAPOM sI3bIKE, OH OYJET MbITAThCS PeliaTh HOBBIE MTPOOIEMBbI
MPEKHUMHU CPE/ICTBAMHU.

Buners MM kak MHCTPYMEHT, a HE KaK YYaCTHMKA KOHTYpa PELIeHUil.

YceunmBarbh KOHTPOJIb TaM, Ie TpeOyeTcsi i3MEHUTh apXUTEKTYpY.

TpeGoBaTh OTBETCTBEHHOCTH, HE BOCCTAHABJIUBAS AaBTOPCTBO.

CMoOTpeTh Ha NIOKa3aTesu, He 3amevasi KyJIbTyPHOIO Kojia.

VYckopATh npoluieccsl, He TOHUMAs!, YTO UMEHHO YCKOPSIETCSl.

Cuurarp BHenpeHre MM UCKITIOUMTENTbHO TEXHOJIOTMYECKUM MTPOEKTOM, XOTSI OHO HEU30EKHO
3aTparuBaeT paclipejesieHre BIacTy.

OcBoenne HYM nHaunHaetcs ¢ mpoctoro no popme, Ho TPYJHOIO MO CYTH JEUCTBUS:

1epenMeHOBaTh PeajbHOCTb.

HasBarp namodopa He caMuM yrIpaBJIeHUEM, a ero I POBBIM CJSIOM.

N — He npocTo MHCTPYMEHTOM, a JIEMEHTOM YIIPABJIEHYECKOU CPEbl.

OTBETCTBEHHOCTh — HE TOJILKO MOATKCHIO, 2 ABTOPCTBOM PAMKH M BOCCTAHOBUMOCTBIO JIOTUKHU
pelueHus.

KynbTypy — He armocgepoii, a onepalmoHHON CUCTEMOM YIPABJIEHUSI.

CMBICIT — HE JIO3YHI'OM, a CTPATErMUYeCKUM OrpaHUUYUTENIEM.

Jlupepa — He KOHTPOJIEPOM, a APXUTEKTOPOM.

Korna meHsieTcs s13bIK, MEHSETCS BHUMaHUE.

Korna meHsieTcst BHUMaHNe, HAYMHAIOT MEHSATHCS PEIIEHUS.

Korna meHstioTcsl pelieHrst, MEHsieTcsl CUCTeMa.

Nwmenno noatomy coopka HYM HaunHaetcst ¢ MeTa-s3bIKa.

He notomy, uTo clioBa BaxxHee JIeNCTBU.

A moromy, 4TO 6€3 HOBOTO SI3bIKA CTapble AEHCTBHS OyIyT CHOBA M CHOBA BOCIIPOW3BOAMTH
CTapyl0 MOJIEIb.

JIngep HOBOro BpeMeHH HAYHHAETCS C SA3bIKA, KOTOPbIl BO3BpAIaeT eMy CIocoo-
HOCTb BH/I€Th.

A 3HaYUT — CMIOCOOHOCTH YIPABJIATb.
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I'naBa 6 /InarnocTuka ynpaBJjieH4eCKOM pPeajJbHOCTH

I'ne U1 ycnaut nopsiiok, a rae — xaoc

Kaxnas crcremMa BBINIAIUT YCTOMYMBOM JIO TEX TIOP, TIOKA € He HAYMHAIOT YCKOPSATS.

INoka mporiecchl UAYT OTHOCUTENBHO MEAJIEHHO, MHOTHE ClIabOCTH MOXHO TOAaMH He 3amMe-
yarh. HesicHple TIOJIHOMOYMSI KOMIICHCHPYIOTCSI JIMYHBIMU JIOTOBOPEHHOCTSIMU, CJIa0ble perjiaMeHTh
— OIBITOM CTapbIX COTPYAHUKOB, TJIOX0 c(hOPMYJIMPOBAHHBIE TIOPYyUSHHUSI — YTOUYHEHUSIMU B TIepe-
MUCKE, Pa3MbITasi OTBETCTBEHHOCTh — PYYHBIM BMEIATeIbCTBOM pyKoBoauTens. HemoctaTok nan-
HBIX BOCIOJIHSIETCSI MHTYUIIUEH JTIofIel Ha MeCTax, KOH(IMKTH MEKAy MOApa3/ie/IeHUsIMU PEIIaloTCs
JIMYHBIMU 3BOHKAMH, & OTCYTCTBUE OOIIEel KapTUHBI — COBEIAHUSIMU, Ha KOTOPBIX KTO-TO KasK/IbIi
pa3 3aHOBO COOMPAET CMBICII.

Takas cucrema MOXKeT ObITh HE3pEJION, HO OCTaBaThCSI PAaOOTOCTIOCOOHOM.

OHa nepxuTcs.

Ha mogsx, nmpuBBIYKax, pydHOM YIPaBJIeHUH, TEPIICHUH, He(DOPMaJIbHBIX CBSI3SIX, aBTOPHUTETE
PYKOBOIUTENS, CTpaxe OMMOKH M TOTOBHOCTH OTAEIBHBIX COTPYJHHUKOB «IOTSIHYTb» TO, YEro He
BBIJIEP)KMBAET camMa apXUTEKTYpa.

A norom B cuctemy Bxogut M.

W MHOrOE HauMHAET MPOUCXOAUTH ObICTpEe.

BricTpee rotoBATCS TOKYMEHTHI U OTYETHI, KJIACCU(UITUPYIOTCS OOpaIieH s, TOJCBEUMBAIOTCS
PVICKH, PaCKJIAIbIBAIOTCS TIOPYyUSHHS, TOSIBIISICTCS aHAJMTUKA, (DOPMUPYIOTCS BAPUAHTHI PEIICHUIA.
CoTpynHHUKH ObICTpee OTBEYAIOT, & PyKOBOAUTEIb MOIyYaeT ropa3ao OoJblle MaTeprualioB 3a TO ke
BpeMmsl.

Ha moBepXHOCTH 3TO BBHINJISITUT KaK MPOrpecc.

Ho BHYTpU cricTeMbl MOXET MTPOUCXOIUTD APYTOM MTPOIIecC.

WU He TonbKo ycKopsieT padoTy.

OH yckopsieT NposiBJIEHHE TOTO, KaK CHCTeMa YCTPOeHAa Ha CaMoM JieJie.

Ecnu B Heit ObUT OPSIOK, OH CTAHOBUTCS 3aMETHee U Jierde Macurabupyercs. Ecim Oput xaoc
— Xaoc pacrpocrpaunsiercs ovictpee. Ecim oTBeTcTBEHHOCTD OblIa sicHOM, I momoraeT noniepxu-
BaTh €. Eciim oHa OblTa pa3MBITOM, TpaHUIIA MEX]y YeOBEKOM, CHCTEMON U aJTOPUTMOM CTaHO-
BUTCS €I1I€ MEHee Pa3IMIUuMON.

3penasi KyJIbTypa MoyqaeT YCUIUTE b Pa3BUTHS.

Kynbrypa crpaxa — uudgpoBoil MexaHu3M cTpaxa.

OcwMmpbIcIeHHas cucTeMa pelieHuid HAYMHAET BUAETh OOJIbIIIe.

NmuTaimonHasi — UMUATHPOBATh YOeAUTeTbHEE.

[TosToMy miepBbIii BOITPOC JIMAEpa AOJIKEH 3BYYaTh HE TaK:

YTO MbI MOK€M aBTOMATU3HPOBAThH ?

A Tak:

YTO NPON3O0MAET ¢ HAIIel CHCTeMOIl, ec/i OHA cTaHeT ObIcTpee?

Borpoc kaxercsi mpocThiM.

Ho umenHo on otnensier 3penoe BHenpenue NN ot ynpaBieHueckoi aBaHTIOPHI.

NMH kak yckopureJib, a He JIEKaAPCTBO

Mpmuorue opranuzanmu otHocATcs K MU kak K JiekapcTBy.

EcTtp 60Jb: CIMITKOM MHOTO PYTHHBI, MAJIO JHOAEH, cnabasi aHAIMTUKA, MEIJICHHbIE OTBETHI,
reperpyKeHHbIe PYKOBOJUTEIN, HEKAYeCTBEHHBIE IOKYMEHTHI, IJI0Xas KOMMYHHKAIIHS, pa3pO3HEH-
HBIE JaHHBIE, HEJIOCTATOYHBIA KOHTPOJIb, TIOCTOSTHHO MOBTOPSIIONIUECS OITUOKH.

BosHukaer Hanexna:

U nomozxker.

U oH feficTBUTEBHO CIIOCOOEH TTOMOYb.
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Ho Tonpko eciiu npaBuIbHO MOCTaBJIEH JUATHO3.

Ecnu y opranmusaium O0lUT He TpoLiece, a OTBETCTBEHHOCTh, YCKOPEHHUE MPOIecca He PeIiuT
po0eMy OTBETCTBEHHOCTH.

Ecnmu mpoGniema He B CKOPOCTH, a B OTCYTCTBUU CMbIcia, IV He co3aacT cMBICIT.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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