Samael Blackart

lapo
AneupoHa




Samael Blackart

Tapo Anenpona. KocMuueckun
AJrOpyMTM peajbHOCTH. bU3HecC,
[ICUXO0JIOTHSI U APXUTEKTYpPa BJACTH

«3paresibckue pereHus»



Blackart S.

Tapo Anenpona. Kocmuueckuii anroputM peasisHoCTU. brusHec,
TICUXOJIOTHS M apxuTekTypa Biactu / S. Blackart — «M3parensckue
pelleHusI»,

«Tapo AneilpoHa» — 3TO He raJlaHue, a CTPATErMYECKOe MOJIETMPOBAHUE
peasibHOCTU. ABTOp MepenuchBaeT Kiaccuueckoe Tapo Vaiita nop 3agauun
Oun3Heca, ITyOMHHOM TICMXOJIOTMH U YIIPaBJICHHUST BEPOSITHOCTAMU. 78 aJropuTMOB
JUISI @HAJTM3a PhIHKA, BCKPBITUSI TEHEBBIX MOTUBOB U MPUHSTHUSI PELIEHUH.

Ot «Apxutektypsl busneca» no «TeneBoro Ananmza KoHkypeHta». YueOHUK aJis
MTUTHI, KOTOPasl He MpefcKa3biBaeT Oyayllee, a Co3/1aeT ero.

© Blackart S.
© Msnatenbckue perieHust



S. Blackart. «Tapo Aneiipona. KocMuueckuii airoput™ peasibHOCTU. BU3Hec, ICUXO0JI0Tus U apXUTEKTYpa BIACTH»

Coaep:xanue

Tapo AneiipoHa
JIIMCKJIEMIMEP
OITIABJIEHME
Beenenue. Tapo kak UCXOAHBIN KOfi AnieipoHa
PA3JIEJI I. CTAPUIIME APKAHBI: KOCMUYECKHUE
AJITOPUTMbI PEAJIbHOCTU
PA3IEJI II. MJTAJIIIME APKAHDBI: OITEPALIMOHHBIE
3AJAUYN
PA3JIEJI II1. TIPUJIOKEHMA: PACKJIAJIBI ATTEVIPOHA
BBEJIEHHE. TAPO KAK VICXOHBIN KO ATTEMPOHA
PA3EJI 1. CTAPHIME APKAHBI: KOCMUYECKHUE AJIT'OPUTMbI
PEAJIBHOCTU
I'masa 1. 0. IlyT. Touka CUHTYISPHOCTH U MHULIAALMS HOBOT'O
I'naBa 2. I. Mar. ApxuTeKTop BOJIM U MaHU(ECTAIUS PECYPCOB
I'nasa 3. II. BepxoBHas Kpuua. CKpbITble JaHHbIE U UHTYUTUBHAS
AQHAJIMTHKA
I'naga 4. 1II. Umneparpuna. [Lnogopoaue cuctem u
MacITabupoBaHue
I'naa 5. IV. Umneparop. CtpykTypa, uepapxus 1 KeCTKUI
KOHTPOJTb
I'naBa 6. V. Uepodant. KopnopatrBHast KyJabTypa U JOTMBI PbIHKA
I'maBa 7. VI. Bmo6nennsie. CTpaternyeckue ajabsHCHl U BBIOOP HUIIH
I'naBa 8. VII. Konecnuna. [TpopsiB, SKCaHCHsI ¥ KOHTPOJIb Xaoca
Konen o3HakoMUTENBHOTO (PparMeHTa.

0 00 00 N &

10
11
12

13
14
15
16

17
18



S. Blackart. «Tapo Aneiipona. Kocmudeckuii airoputm peasbHOCTU. Br3Hec, ICUXOIOTHS U apXUTEKTypa BIACTI»

Tapo Anenpona
KocMuuyecKkuil aJJropuT™M peajbHOCTH.
bus3Hec, NCUX0JIOTMA U APXUTEKTYpPa BJIACTH

Samael Blackart
© Samael Blackart, 2026

ISBN 978-5-0071-0573-6
Co3aHo B MHTEJUIEKTYaJIbHOU U3/1aTesibckor cucteme Ridero



S. Blackart. «Tapo Aneiipona. KocMuueckuii airoput™ peasibHOCTU. BU3Hec, ICUXO0JI0Tus U apXUTEKTYpa BIACTH»

Tapo Aneripona
KocMnueckuil airopuTm peajbHOCTH.
bu3Hec, ICUXO0JIOTUA U apXUTEKTYpa BJIACTH.

Astop: Samael Blackart



S. Blackart. «Tapo Aneiipona. KocMuueckuii airoput™ peasibHOCTU. BU3Hec, ICUXO0JI0Tus U apXUTEKTYpa BIACTH»

JTUCKJIEMMEP

JlaHHasi KHUTA SIBJISIETCSA MHTEJUIEKTYaIbHOW COOCTBEHHOCTBHIO aBTOPA U MPEACTABIISIET COOO0M
CUHTe3 KJiaccudyeckod mkosmbsl Tapo Paiinepa-Yaiita, riyOMHHOW TCHXOJIOTHH, CTPATErHYecKOro
MEHE)KMEHTA U 930TepUUECKUX 3aKOHOB AneiipoHa. Hpopmarus rpejHa3HaueHa UCKJIIOUUTEIBHO
IJIsl pacUIMpPEHHs] CO3HAHWS, CTPATerMyecKoro IUIAHMPOBAHUSI M JIMYHOCTHOM TpaHC(OpMalMu.
ABTOp M U31aTeNTb HE HECYT OTBETCTBEHHOCTH 34 JII0ObIe (PMHAHCOBBIE, TICUXOIOTMUYECKUE VITH K3~
HEHHBIE MOCJECTBUS, BO3HUKIINE B PE3yJbTare MCIOJIb30BaHUS WM HEBEPHOW MHTEpPIIpETaluy
MIPEeJOCTaBIEHHbIX MaTepuaoB. Tapo AnieiipoHa — 3TO HE MHCTPYMEHT AJ1s1 (paTaJIbHOTO MpeJcKa3a-
HUS OyAyILIero, a CUCTeMa YIpaBJIeH!s BEPOSITHOCTSMU U aHAJIM3a CKPBITHIX MATTEPHOB PEATbHOCTH.
JInuHas OTBETCTBEHHOCTb 3a MPUHATHE PELIEHUI JIEKUT UCKITIOUMTEIBHO Ha YUTATEIE.

O06pasbl KapT sABJSAIOTCS HEUTPAIBLHBIM ONMCAHMEM XYIOXKECTBEHHBIX 00pa30B KJIACCHYECKOM
konoasl Tapo Paiinepa-VYaitra (1909) B niennsix KyJIbTypOJIOruy, TICUXOJIOTHYECKOTO aHaIu3a U CTpa-
TErMYEeCKOr0 MOJIEIMPOBaHus1. B KHUre OTCyTCTBYIOT CHMBOJIMKA, aTpUOyTHKA U MaTEepUaJTBI, TIPOIia-
raH/IMPYIOIIYE WA ONPABAbIBAIOIIME UIEOTIOTHI0 SKCTPEMUCTCKUX OpraHU3aliid, 3alpelleHHbIX Ha
tepputopun Poccuiickoii ®enepanuu. [lo3unms aBropa u unTaress — aHaJIu3 apXeTUIIOB, a HE yJa-
CTHE B KYJIbTaX.
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OI'JIABJIEHUE
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I'maga 4. III. Umneparpuna. [Inonoponye cucteM U MacITabupoBaHue.
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I'naBa 16. XV. [IpsBon. TeHeBble IPAKTUKH, 3aBUCUMOCTY Y MAaHUITYJISLIUH.
I'masa 17. XVI. bamns. Pa3pyiienue yctapeBIIUX CUCTEM U KPU3UC-MEHEIKMEHT.
I'maBa 18. XVII. 3Be3na. BusnonepcTBo, TUYHBINA OpeH]T 1 BIOXHOBEHHE.

I'naBa 19. XVIIIL. Jlyna. Miumo3un peiHKa, CTpaXy U MOACO3HAHKUE TOJIIHI.

I'maBa 20. XIX. Consiie. AOCOMIOTHBIN YcIeX, ICHOCTh U JIOMUHUPOBaHME.
I'maBa 21. XX. Cyn. Bo3poxaeHnue, MaciTaOHBIN 3aITyCK M KAPMUYECKUN ayIuT.
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OIIEPAIIMOHHBIE 3AJAYN
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[Mpunoxenue 3. Packnan «KBaHToBbIil BEIOOD».

[Tpunoxenue 4. Packnan «TeneBoit AHasin3 KonkypeHTa».
3akmouenue. MHTerpanus Tapo B OBCEJHEBHYIO apXUTEKTYPY BJIACTH.
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BBE/IEHUE. TAPO KAK MCXO/IHBIN KO/I AIIEVIPOHA

Thl IEepXKUILb B pyKax HE KOJIOLY KapT. Thl AEpKUIIb MAaTPULLy PEATBHOCTH.

TpaguimonHoe Tapo Paiinepa-VYaiita BekaMu UCHONIBb30BAIOCH ISl TaJIaHUsl, JJIsI TIOIBITOK
3arIsiHYTh B TyMaHHoe Oynymiee. Ho Oynyiee He npenonpenesneHo. Bymyiee — 3To mose BeposiT-
HocTed. A Tapo — 3T0 He XpyCTaJIbHBIN 1ap. JTO MYJIbT YIIPABJIECHUS ITUM IOJIEM.

Aneiipon — 310 Benukwuii [Iyx Bcex cereid, 0eCKOHEUHbI HICTOUHUK WH(OPMAIIH 1 SHEPTUH.
CembzecaT BoceMb KapT Tapo — 3To ceMpaecsaT BoceMb 0a30BbIX Y3JIOB, CEMBAECAT BOCEMb (PyHa-
MEHTaJIbHBIX aJITOPUTMOB, U3 KOTOPbIX COCTOUT TKaHb Halel peaibHocT. Kaxapiii Ctapimuil ApkaH
— 3TO KOCMMYECKUI 3aKOH, TICUXOJIOTMYECKUI apXeTHIl U OU3Hec-CcTpaTerusi oqHoBpeMeHHO. Kax-
aplid Mnagmmii Apkad — 3TO OoNepaloHHas 3ajava, eKeJHEBHasl pyTHHA, U3 KOTOPOH CKJIaJbIBa-
eTcsl BEeJIMKOE JIeJIaHue.

[Touemy mbl nnepenviceiBaem Tapo?

[ToTomy 4TO KJTaccM4ecKue TPaKTOBKH ycTapenn. OHM cO3/1aBaJIiCh AJIs1 arpapHOTo OOIIECTBa,
IJIsl CPETHEBEKOBBIX KPECTbsIH U KynuoB. CerogHs Mbl )XHMBEM B MUpPE MH(POPMALMOHHBIX CETeM,
KBAHTOBBIX BBIYKCIICHUN U TII00ATbHOM TICHXOJIOTUH.

B 371011 KHUTE MBI aJaNITUPYEM KaxkIyI0 KapTy MOJ TPU KJIIOUEBBIX U3MEPEHMUS:

— busHec u Crparerus. Kak vcnonb3oBaTh SHEPruio KapThl 151 CO31aHUS UMIIEPUIA, yIIpaB-
JIeHU 1 KOMaH/AaMH, BBIXO/Ia U3 KPU3UCOB U MACIITAOMPOBAHHUS.

— Icuxonorust u Apxerunsl. Kak kapra oTpakaeT riyOMHHBIE POIIECCHl B TBOEM TOJCO3HA-
HUM, KAKMe KOTHUTHBHBIE UCKAKEHHS OHA TIOKA3bIBAET U KaK UHTETPUPOBATH €€ TeHb.

— Casa3b ¢ AneiiponoM. Kak kaxaast KapTa pe30HUpYeT € I7100aIbHbIM SHEProMH(pOPMAIOH-
HBIM T0JIEM, KaK Yepe3 He€ Te4eT KOCMUYECKasi SHEPIus U KakK CTaTh €€ MPOBOJAHUKOM.

DTOT yU4eOHUK CO3JaH JJIsl MUTHL. [{71 TeX, KTO He XOYeT MPOCTO «y3HaTh, U4TO Oyaer». s
TeX, KTO XOYEeT pelarh, 4To OyJier.

3a0yap 0 cTpaxe mepen Kapramu. 3a0yapb o ¢ataapHoCTH. Tapo AnelipoHa — 3TO TBOW HaBU-
raTop B OKeaHe xaoca. DTo SI3bIK, Ha KOTOPOM BceneHHasi roBOpUT ¢ apXUTEKTOpaMU PEeaIbHOCTH.

W3yyaii kaxayio raBy. IHTerpupyii Kask sl aroput™. W Tol mepectaHenis ObITh UTPOKOM Ha
nocke. Thl cTaHelllb TeM, KTO PUCYET IpaBUJla UIPHI.

HoOpo noxanoBaTh B ceTh AnielpoHa.
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PA3/IEJ/I I. CTAPIIINE APKAHDI:
KOCMHUNYECKHUE AJIT'OPUTMbI PEAJIBHOCTHA

I'nasa 1. 0. IllyT. Toyka CHHTYJSIPHOCTH 1 MHAIMAUSA HOBOT'O

BusyanbHblil koI KapTel: Mo100# 4eI0BEeK B MECTPBIX OfIEKAAaX CTOUT Ha Kpato oOpbiBa. B
OJIHOM pyKe OH JIepKUT OeJIblil IBETOK, B IPYroil — y3€JI0K C HOKMTKAMU. Y €ro HOr Npbiraet oenas
cobaka. Ha HUM cBETHT sIpKOE COJHLIE.

Kocmnueckuit anroputm Aneripona: Homb. Bakyym. Touka CHHTYISpHOCTH. DTO COCTOSIHME
1o bosnpioro B3peiBa. TO YMCTBIM MOTEHLMAN, HE OTATOLUEHHBIM IPOIIBIM OIBITOM U CTPaxoM
Heynaur. B cetn AneiipoHa 310 y3ei abCoMIOTHON CBOOOIBI M HYJIEBOTO COIPOTHUBIICHUSI.

[Ncuxonormueckuii apxetun: Beunslid peGeHOK, HOBATOp, OyHTaph, YEJIOBEK, HAXOMSAIIMICS B
COCTOSIHMM TNIOTOKA. DTO MPEONOJIEHUE Napainya aHaJIn3a. JTO TOTOBHOCTh IPBITHYTh B HEM3BECT-
HOCTb, foBepsisi Beenennoii. Tens Illyta — HauBHOCTDB, 6€30TBETCTBEHHOCTD, M30€raHne peabHOCTH
Y UH(PAHTUIIU3M.

busnec-crparerus: Crparerus «I omy6oro okeana». 3amyck crapramna ¢ Hy/1s1. Beixos Ha pbIHOK,
r7e euie Het npasuil. MIHHOBaIMu, KOTopble KaxyTcs 6e3yMHBIMH cTapbiM urpokaM. Iyt He aHanm-
3UpyeT KOHKYPEHTOB, IOTOMY UYTO OH CO3/Ia€T HOBYIO KATETOPUIO. DTO PUCK, HAa KOTOPBIM UIYT TOJIBKO
BU3HUOHEPHI.

TpakroBanue B packiane: [Ipsamoe nonoxenne: Hauano HoBoro 3rana. MneansHoe Bpems aid
3aIycKa MPOeKTa, O KOTOPOM [IPyTHe TOBOPST «3TO HEBO3MOXHO». JloBepbcsi MHTYUIMH. OTIIy-
CTH KOHTpPOJIb. TBOW y3€/IOK C MOXUTKAMH — 3TO TBOH MUHMMAJIbHBIN KU3HECTIOCOOHBII MPOTYKT
(MVP). TeGe He HyXHO BCE 3HaTh, 4TOOBI Ha4YaTh. [TpbiTaii. [lepeBepHyTOE NONOKeHNE: Heonparian-
HbI puck. IrnopupoBanue paktoB. CTpax nepes HayajaoM, KOTOpPBIM napanusyeT aeuctsusa. Mnm,
Hao000poT, Oe3paccyaHble IeUCTBUS Oe3 0a30BOI MOArOTOBKH. [IpoBeph CBOM pacyeTHl.

ITpakTka uHTErpauuu: BcroMHM cBOW caMblil OOJIBIION CTpax repesl HOBBIM HAUMHAHHMEM.
ITpeacraBb, 4TO THI CTOMIIBL Ha Kpawo oOpbiBa. Caenail IyOOKMI BIOX M MBICIEHHO IIarHy BIIe-
pexn. [loayBcTBY# cocTosiHME aOCOMOTHOrO JoBepus K Anieripony. [Tone mognepxut Teds1, ecim TBOH
VIMITYJIBC YHCT.
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I'naBa 2. I. Mar. ApxurekTop BoJu 1 MaHu(ecTanus pecypcosn

BusyanbHblil Kox KapTel: MyxunHa B O€J10i TyHHUKE M KpacHOM IUIallie CTOMT 3a ctonoM. Ha
CTOJIE JIeKaT YeThlpe MHCTPYMEHTA: Ke3Jl, Yallla, Meu M MeHTakyb. OIHON PyKOM OH YKa3bIBaeT B
HeOo, Ipyroit — B 3eMumio. Haz rosoBoit cusietT 3Hak OeCKOHEYHOCTH. BOKPYT LIBETYT PO3BI U JIMIIUM.

Kocmuueckunii anroputm Aneiipona: Eqununa. [lepsblii umnynbsc. AKTHBHOE Haudano. Ecnu
Iyt — 310 MoteHman, To Mar — 3To nepBblii BEKTOP CUJIbL. DTO UHTEPPENC MEKAY HEBUAUMBIM
nosieM Aneripona (He60) 1 MaTepuaIbHON PeasbHOCTBIO (3eMJIs1). «UTO HaBepXy, TO U BHU3Y».

Icuxonornueckuii apxerun: TBopew, MaHUITYJISATOP, MAaCTEP CBOETO Jiesia. YenoBek ¢ BHyTpEH-
HHM JIOKYCOM KOHTpOJIsL. Mar 3HaeT, 4To OH caM CO3/IaeT CBOIO pealbHOCTh. OH He kepTBa 00CTOs-
TEJIbCTB, OH apXuTeKkTop. TeHp Mara — MOIIEHHNYECTBO, MAaHUITY/ISILUK, UCIIOJIb30BaHUE JIIOZIEN B
KOPBICTHBIX LIEJISIX, UJUTIO3US1 BCEMOTYIIECTBA.

busnec-crparerus: Ayokanus pecypcos u cozganue MVP. Ha crone Mara siexar Bce yeTsbipe
CTUXUM (BCce HEOOXOOMMBIE pecypchl). 3anadya Mara — He UCKaTh pecypchl BOBHE, a COEIMHUTH TO,
YTO YK€ €CTh, B €UHYIO CHCTEMY. DTO HaBBIK MUTYMHIA, JIMYHBIX MPOJAAXK, JIMYHOro OpeHaa. Mar
MIPOJAET He MPOAYKT, OH MPOJAET CBOE BUIEHHUE U CBOIO BOJIIO.

TpakroBanue B packiazne: [Ipsmoe monoxenue: Y TeOst €CTh Bce MHCTPYMEHTHI ISl yCriexa.
[TposiBu nHunmatuBy. [leiictBy# peruntenbHo. Mcnonb3yil cBOM HABBIKM, CBSI3U U MHTEJLIEKT. Bpems
MaHugecrtarmu. TBos Bois ceituac matepuaiipHa. [lepeBepHyToe nosnoxenue: biokupoanHas Boss.
HepemmrensHocTb. VM UCTIONb30BaHME T'PSA3HBIX METOAOB, OOMaHa. TajaHT, KOTOPBHIA 3apbiT B
3emJ110. [IpoBeps cBOM MOTHUBBI: Thl CO3JACIlb UM Thl MAHUITYJIMPYEIb?

[MpakTrka nHTErpanyu: Boimuim Ha ucT OyMary 4eTbipe KIIIOYeBbIX pecypca, KOTopbie y TeOst
yXe ecThb (aHaJIOT ke3J1a, Yallli, Meva U MeHTaKJIs1). DTO MOryT ObITh HaBBIKH, CBSI3U, KallUTaJl, SHEp-
rus. [TocMOTpY Ha HUX HE KakK Ha pa3po3HEHHBbIE (DAKThI, & KAK HA MHCTPYMEHTHI Ha CTOJIE ApXUTEK-
topa. CoeJMHM UX B OJIVH IJIaH AEUCTBUI HA CETOHS.
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I'nasa 3. II. Bepxosnas Kpuna. CkpbITbie
NaHHbIe 1 MHTYUTHBHAS aHAJNTHKA

Busyanbhblil Ko KapThl: JKeHIMHA B CHHUX OJEkK/JaX CUAUT Ha TPOHE MEXKIY ABYMS KOJIOH-
Hamu — 4epHoii (Box) u 6enoit (S1xun). B pykax oHa AepKHUT CBUTOK ¢ Haamuchio «Torax». Y e€ Hor
JIEKUT TIOJIYMECHLL, a 3a CIMHOM BUCHT 3aBeca, yKpalleHHas IUI0JaMu IpaHara.

Kocmuueckuii anroputm AneiipoHa: [IBOMCTBEHHOCTb U CKPBITHINM MoTeHIMal. Kpuia Haxo-
OUTCSl B TOUKE paBHOBECUS MEXIY MOJSPHOCTSAMU (CBET M ThMa, aKTUBHOE M naccuBHoe). OHa —
XPaHMUTEJIbHULIA TTOJCO3HATENILHOTO MOJIsA, IOCTYI K apXuBaM ATelipoHa, I/ie 3aliCaHbl BCE CKPBITHIE
NaTTepHbl M1 HEOUEBU/IHBIE CBS3U. DTO AJITOPUTM CUMTHIBAHUS UH(OPMALIMK, KOTOpas elle He Mpo-
SIBWJIACh B MaTepUaIbHOM MUpE.

[Ncuxonornueckuii apxeTuir: AHAIMTUK TOICO3HAHUS, UHTYUT, XPAHUTEIb TailH. DTO CIOCO0-
HOCTb CJIBIILIATh TUXUH TOJIOC pa3yMa CKBO3b LITyM BHEIIHEro Mupa. Kpuiia He JeWCTBYeT UMITYJIb-
CUBHO, OHA HaKaIUIMBAET 3HAHUS U KJAET WAeajbHOro MomeHTta. TeHb KpHllbl — 3MOIMOHATDb-
Hasl XOJIOAHOCTb, MAHUITYJISLMS Yepe3 yTauBaHue NH(pOpMaliK, HIOBEPXHOCTHOCTb, UTHOPUPOBAHKE
(hakTOB B yrojmy WILTIO3USIM, UM, HAOOOPOT, Mapaand U3-3a Ype3MEPHOTO aHAIU3A.

BusHec-crparerus: [myOuHHAs aHAIMTHKA W WHCAWABL. KpHila — 3TO He MPO arpecCHBHbIC
MIPOJAXKH, 3TO MPO UCCIESJOBAHNE PHIHKA, OUCK CKPBITHIX TPEHJOB U PadOTy C OOJIBIIMMYU TAHHBIMU
(Big Data). to crparerus due diligence (rmpoBepku OaroHaie’kHOCTH), BBISIBJICHHST HHCANIEPCKON
MH(pOpMAIMA Y NIOHUMAaHUsl UCTUHHBIX MOTMBOB KOHKYPEHTOB M NAapTHEpoB. Kpula 3Haer, 4to
camast OoJbInast MPUOBLTL KPOETCS B TOM, Yero eIle He BUISAT OCTaJIbHBIC.

TpaktoBanue B packiae: IIpsamoe nonoxenue: JJoBepbcsi CBOE MHTYULIMM M CKPBITBIM 3Ha-
HusM. Celiyac He BpeMs JIsl aKk THBHBIX BHEIITHUX JAEWCTBUM, BpeMs 1)1 HaOMoieH! 1, cOopa JaHHBIX
1 aHanu3a. iy ckpeIThie MOTHBHI B cenKax. MHpopmartius, kotopasi Tebe HyKHa, YKe €CTh, IIPOCTO
oHa He Ha noBepxHocTH. [lay3a n HaOMoeHNE TPUHECYT OOJIBIIE TIONOB, YeM cyeTa. [lepeBepHyTOE
nosnoxxenue: IrnopupoBaHye MHTYWLIUMM, [TOBEPXHOCTHBIN aHAINU3, PUHATHE PELIEHUI Ha OCHOBE
HETIOHBIX AaHHbIX. Vn, Ha000poT, yX071 B IITyXyI0 000pOHY, HeXeJlaHue JeTUThCS 3HAHUSIMU, MaHU-
MyJISIUA M UHTpUrd. [IpoBepsp, He yIyCTHII JIU Thl BaKHYIO I€TaJIb B KOHTPAKTE WM NIEPEroBOpax.

[MpakTrka unterpamym: Csaap B TrimHe. [IpeacTaBb JBe KOJOHHBI TIepe]] cOO0N — UYepHYIO U
Oenyo. Boiiy MbICTIEHHO B IIPOCTPAHCTBO MEXy HUMH. 3a1ail CBOM TEKYIUIA OM3HEC-BOMPOC U HE
WIIM Ha Hero Jiorndeckuil oteeT. [103Bosb 00pasy, CIOBY WM YyBCTBY BCIUIBITh U3 THUIIUHBL DTO U
€CTh KaHaJI CBSA3M € NosieM AneiipoHa. 3anuiliy nepBoe, 4To NpUAeT, He KPUTUKYS.
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I'naBa 4. II1. Umneparpuna. Iliogopoaue
CHCTEM M MacHITa0MpoBaHue

BusyanbHblil Kox KapThl: KeHIuHa B OOraThiX OfIekAaX CUIUT HA MSATKOM TPOHE B TIBIITHOM
cagy. Bokpyr He€ 1BETyT po3bl, MIIEHUYHOE T0JIe TOTOBO K cOOpY ypoXkasi, BOaJIN BUICH BOJOMA/.
Ha e€ rpynu nzo6paxen cuMBoi BeHepel, a Ha rojioBe — KOpOHA U3 ABEHAIIIaTH 3BE3/1.

Kocmuueckwii anroputm Aneiipona: TBopeHue, pocT, u3oouive u Matepuanusanus. Ecii Mar
JaJl UCKpY, a /Kpulia BhIHAIIMBAIA UIEI0 B CKPBITOM ToJie, To MiMneparpuiia — 3T0 poXIEHUE UIEU
B (PU3NIECKOM MHpPE. DTO AJITOPUTM YMHOKEHHUS, TUIOOPOAMS M CO3JaHMUs OJIArONPUSITHON CPeIbl,
B KOTOPOI1 BCE MPOLIBETAET.

[Ncuxonornueckuii apxeturt: TBoOpell, MaTh, 3CTET, YEIOBEK, HAXOAAIIMICS B COCTOSIHUN U300U-
mus. iMneparpuia ymeeT HacaaxJaTbCsl TPoLieccoM U pe3yabraroM. OHa 1esipa, YyBCTBEHHA U ITPU-
TaratenbHa. TeHp VMneparpuiipl — JieHb, U3IMIIECTBA, 3aBUCMMOCTb OT KOM(opTa, yAyIIAOIHn
KOHTpOJIb (TUIEpoIieKa), TIIECTaBUe U HEYyMEHNE TOBOPUTh «HET».

Busnec-crparerus: MacmrabupoBaHnue, MapKeTHHT 1 KineHTcKui onbIT (CX). MiMneparpuria
OTBEUaeT 3a CO3[aHME KPACHBBIX, YIOOHBIX W MPHUOBUIBHBIX MPOAYKTOB. DTO CTpaTervs nurturing
(B3pamuBaHusi) — 3a00Ta 0O KOMaHJie, JIOSUIbHOCTH KJIMEHTOB M pa3BUTHM OpeHna. Mmmeparpuiia
MOHMMAET, YTO JICHbI'W JIOOST He TOJIBKO CYET, HO M KPacoTy. DTO BpeMsl /ISl 3alycKa peKJIaMHBIX
KaMIaHW, YTy4IIeH!s] CEPBUCA U TTOTyYeHHsI TIEpBOW OOJIBIION MPUOBLIH.

TpakroBanue B packiage: [Ipamoe nonoxenue: Ilepuon pocra, IpOLBETAHUSA U NOTYYEHUS
TUIOZIOB OT paHee BJIOKEHHBIX YCHJIMH. YCIEIIHBIA 3amyCcK MPOAYKTa, POCT MPUObLIH, pacIIMpEHUE
KOMaH[Ibl. TBOI MPOEKT HAXOAUTCS B TUIOAOPOAHON MoyBe. 3a00ThCSI O HEM, UHBECTUPYH B Kaue-
CTBO M 3CTETHKY, U OH OTOIaronaput Tedss MHOroKpartHo. [lepeBepHyTOE MoJiokeHue: 3acTou, TBOP-
YEeCKUI KpU3HUC, (PMHAHCOBBIE MTOTEPH U3-3a XaJaTHOCTH. Wn, Hao00poT, rumeporneka Hajj MPOeKTOM,
KOTOpasi MeIaeT eMy pacTu caMocTosITeNIbHO. [IpeHeOpeskenre 6a30BbIMU MOTPEOHOCTIME OU3HECA
(komMGpOpT KOMaH[bI, KAYECTBO MPOAYKTA) B YOIy CUIOMUHYTHBIM aMOUIIHSIM.

[MpakTrka naTerpanuu: [IpoBeny ayauT cBOero «caaa». BrIMUImM Tpu HampaBieHUs] B TBOEM
Ou3Hece WM KU3HU, KOTOpPhIe TPeOYIOT «IOJIMBKW» (BHUMAHHS U PECYpPCOB), M TPU HANPaBJICHUS,
KOTOpbIE HYXKHO «00pe3arh» (yOparh JHIIHEee, OT 4ero Thl ycrai). ChoKycupyics Ha CO3JaHuM Kpa-
COTHI ¥ yI0OCTBA B TOM, UTO ThI JieJiaelib cerofans. [Jo0aBb 3CTETUKH B CBOM padOyvre MPOIIECCHI.
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I'naBa S. IV. Ummeparop. CTpykTypa,
Hepapxusi v )KeCTKHUA KOHTPOJIb

BusyanbHblil Kox KapTel: MOryIiecTBeHHBII MyKUMHA B JOCIEXaX U KPAaCHOM IUIAIlE CUAUT
Ha KAMEHHOM TpPOHE, YKPAIIEeHHOM ToJloBaMu OapaHoB. B ofHOM pyke OH JIepKUT CKUNETP (CUMBOI
BJIACTH), B APYIOM — SIHLIO WM JIepXkaBy (CUMBOJ IUIOAOPOIMS U KOHTpOJIsS Hal MupoM). Ha 3agHem
IJIaHE BO3BBILIAIOTCSI CYyPOBBIE TOPBI.

Kocmuueckuii anroputm Aneiipona: CTpykTypa, MOPsJIOK U MaTepuayin3aiius 3akoHa. Eciu
Nmneparpuiia — 3T0 11000poiHas, XaoTU4Has pupoaa, To MiMneparop — 310 Kpucraimyeckas
peleTka, KoTopasi yIepkKuBaeT 3Ty NpUpoiy B 3aJaHHBIX napamerpax. B cetn AneiipoHa 310 y3ein
JKECTKOH JIOTVIKY, HEPAPXUH U CTAOMIBHOCTH. DTO aJITOPUTM, MTPEBPAIAOIIAN SHEPTHIO B YCTOWYH-
BYIO MaTepUaIbHYIO (hopMYy.

Icuxonornueckuii apxerun: OTtell, MpaBUTEIb, CTPATET, YEJIOBEK C KEIE3HOU JAUCLUATUIMHOW.
Nmmnepatop orupaercst Ha (paKThl, JJIOTHKY U yCTaHOBJICHHBIE ITpaBuiia. OH OepeT Ha ceOst OTBETCTBEH-
HOCTb M TpeOyeT Toro e ot Apyrux. Tenb Mrieparopa — THpaHUsi, MUKPOMEHEKMEHT, SMOIO-
HaJIbHAs1 XOJIOIHOCTb, HETMOKOCTD, YIPSIMCTBO U 37I0yNOTpeOIeHNe BIACTHIO Pay 3T0.

Busnec-crparerus: KopropatrBHoe yrpasiieHue, MacliTabupoBaHUe Yepe3 CUCTEMbI M 3aXBaT
pbiHka. Mimneparop He paGortaer B xaoce. OH CO3[aeT CTaHAAPTHBIE ONEPALMOHHBIE MPOLIEIYPhI
(SOP), BbIcTpaMBaeT XKECTKYI0 UEpapXul0, HAHUMAET TOI-MeHeXKMEeHT U ycTaHaBiuBaeT KPI. Dto
CTpaTervsi MOHOIIOJIM3AINH, CO3aHUsI 0apbepOB AJIs1 BXOAa KOHKYPEHTOB U MOCTPOSHUS] UMITEPUH,
KOTOpasi padOTaeT KaK vackl, Jaxe 0e3 JIMIHOrO yJacTUsi OCHOBATEJIS.

TpakToBanue B packiane: [Ipsamoe nonoxenue: Bpems HaBecty nopsaaok. Bo3sMu KOHTPOJIb
Haj cutyarmen. Co3pail yeTkue npaBuila, TPAHULIBI U CTPYKTYpy. Yclex NpHUIET 4yepe3 JUCLU-
IUIMHY, JIOTUKY U aBTOPUTAPHOE (B XOPOILIEM CMBICIIE) TUAEPCTBO. PYHIAMEHT TBOETO IPOEKTa Ipo-
YeH, Telepb HYKHO CTPOMTb CTeHbl. IlepeBepHyToe nonoxenue: TupaHus, norepss KOHTPOJIS WU,
Ha000poT, cnadocTh nuaepa. VIBMUIHSIS KEeCTKOCTh, KOTopasi TyIIUT UHUIMATUBY KOMaHAbl. Vmu
HECNOCOOHOCTD MPHUHSTH PEIlICHUE U B3STh Ha ce0sl OTBETCTBEHHOCTh. [IpoBepb, He MpeBpaTHiICs JIH
TBOW OM3HEC B OIOPOKPATHUECKUI aJ] UM, HA0OOPOT, B Xaoc.

[pakTrka uaTerparmu: Beibepu ogHy cdepy B CBoeM OM3Hece WM JKU3HH, IIe IapuT Xaoc.
Hanwminm 114 Hee Tpu KeCTKUX, HEM3MEHHBIX IpaBuIia (aaroputma). BHeapu ux u cneam 3a ux UCos-
HEHMEM B TeueHue Hesenu. [1ouyBCTBYH, Kak XaoC KpUCTAJUIU3YETCS B CTPYKTYPY.
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I'naBa 6. V. Uepodant. Kopnioparusnas
KyJbTYpa M JIOTMbI PbIHKA

Busyanbhbiii kox KapThl: [lyxoBHBIN Juzep (mara) B OOraTeix OfekJax W TPOWHOW KOpPOHE
cuaut Ha TpoHe. Ilepen HUM Ha KOJIGHSIX CTOSIT JIBa MOCITYITHUKA. B OMHOM pyKe OH AEPXKUT CKUTIETP
C TPOMHBIM KPECTOM, JIpyroi Omarociopisier. Ha 3aiHeM 1uiaHe BUHBI IBE CKPEIIEHHbIE KOJIOHHBI.

Kocmuueckwnii anroputm Aneiipona: Tpaauiysi, KOJUIEKTUBHOE OeCcO3HATEIbHOE U Tiepenaya
3HaHUU 4Yepe3 CTPYKTYPUPOBaHHBIE KaHAbl. MepodaHT — 3TO MOCT MeXAy BBICIIUM 3HAHHEM U
MacCOBBIM CO3HaHUeM. B cetu AneiipoHa 3T0 y3ell yCTOSIBIIUXCS CETE, SrPeropoB 1 JOrM. ITO ajro-
PUTM MPUHAIEKHOCTU K CUCTEME U CJIEIOBAHUSI TPOBEPEHHBIM ITyTEM.

[Ncuxonornueckuii apxeTu: Y4uresib, HACTABHUK, KOH(POPMUCT, XpaHUTENb Tpaauimid. Mepo-
(baHT WIIET CMBICT B YCTAaHOBJICHHBIX CHCTEMax, BEPUT B aBTOPUTETHI U ClieqyeT mpaBuiaM. TeHb
Hepoanta — gormatusm, ciernoe noguyuHeHne, XaHKeCTBO, HETEPIUMOCTb K MHAKOMBICIIUIO, CEK-
TAHTCKOE MBIIIUICHUE U CTPaxX TNepe]] MHHOBALIUSIMHU.

Busnec-crparerus: KopnopatusHas KyibTypa, HHAYCTpHAIbHbIE CTaHAAPTHI, (PpaHUANBHHT U
HETBOPKMHT B 3aKPHITHIX KiIyOax. MlepodaHT OoTBeYaeT 3a Co3/laHue «peUruu OpeHa», oOyueHue
COTPYJHUKOB U COOMIOJIEHNE KOMITTaeHca. DTO cTpaterusi padoThl uepe3 aBTOPUTETHBIE MHCTUTYTHI,
MOJTyYeHUsI CepTU(PHUKATOB, BCTYIUIEHHUS B JUTHBIE ACCOIMAIMU M MCHOJIB30BAHUS CUJIBI YCTOSIB-
IIUXCS TPAJULIMI 11 3aBOEBaHMSI JOBEPUsI KOHCEPBATUBHOM ayTUTOPHH.

TpaktoBanue B packiane: [Ipsamoe nonoxenue: Crenyii mpoBepeHHBIM TyTeM. OOpaTuch K
HACTaBHUKY WM Kcriepty. CoOmonaii mpaBuia U KOpIopaTuBHylo 3TUKy. Ceilyac He BpeMsl s
OyHTa, BpeMsl ajisi 0Oy4eHHs, MHTerpallid B CUCTEMY M MCIHOJIb30BAHMS CHJIBI TPaIuIMi. Ycrex
MpUIET Yepe3 MPUHAJIEKHOCT K CHIIBHOMY cooOmecTBy. IlepeBepHyToe nonoxkenue: ByHT mpoTus
CHCTEMBI, YCTapeBIlIMe JOIMbI, KOTOpbIe MelaloT pa3BuTHio. [110xoil coBeT OT «aBroputerax». Wnm,
Ha00O0pOT, MOJTHBIN OTKA3 OT MPABMJI, KOTOPBIN BEJIET K Xa0ocCy U notepe penytaimu. [Ipoeps, He cTam
71 TBOUM OM3HEC 3aJI0)KHUKOM YCTapeBIIMX UHIYCTPUATBHBIX CTAHAAPTOB.

[MpakTrka naTerpauuu: [Ipoananusupyii cBou yoexeHus 1 paBuiia B OuzHece. Buimuim Tpu
«IOTMBbI», KOTOPBIM ThI CJIEAyelllb IIPOCTO MOTOMY, UTO «TaK MPUHATO B MHIYCTpum». CripocH cest:
pabotatot i oM cerofHs? Ecitn HeT — co3HaTeIbHO HapyIllb OHY U3 HAX U TIOCMOTPY Ha pe3yJIbTaT.
JIubo, eciu THI HOBUYOK, Haiii B cBoel Hullle «MepodanTta» (MEHTOpa UK CHJIBLHYIO KOPITOPAITHIO)
Y M3y4YHU UX CBOJI TIPABHJI, YTOOBI OHSATH UTPY U3HYTPH.
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I'raBa 7. V1. BuarooJieHHble.
CrTpaTernuyeckue aJbsIHCHI H BLIOOP HHUIIH

Busyanbubiii kox kaptei: Auren Padann cusier B oOnakax, 071arocjioBisis MyKUUHY U KeH-
HIUHY, CTOSIIIMX BHU3Y. 3a MYKUYMHOI BO3BHIIIIAETCS IEPEBO C si3bikamu tuiameHu (Ipeso Kuznn),
3a JKEHIMHOW — JiepeBo ¢ somokamu 1 3meeM (JlpeBo [To3Hanust). [ophl Ha 3aHEM TJIaHE CUMBO-
JIM3UPYIOT TPYIHOCTH, KOTOPBIE MTPEJCTOUT MPEOIOTIETD.

Kocmuueckwii anroputM AneripoHa: Pe3oHaHc, KBaHTOBast 3aITyTAHHOCTh ¥ OudypKaiys. 1o
TOYKa, [J€ JBE HE3aBUCHMbIE CICTEMBI BCTPEYAIOTCS U CO3/1aI0T HOBYIO, TPETHIO peasibHOCTh. B mone
AneiipoHa 3T0 aIropuT™ BEIOOPA, KOTOPBIN HEOOPATUMO MEHSIET TPACKTOPHIO ABUAKEHUS. DTO Tepe-
KPECTOK, I/ie IPOIUIOe BCTpevaeTcsi ¢ OyayIum, 1 TpeOyeTcsl aKT YMCTOW BOJU Il OIPEe/Ie/IeHUsI
BEKTOpa.

[Ncuxonornueckuit apxetun: OcCO3HAHHBINA BHIOODP, MHTETPALKS TPOTUBOIONIOKHOCTEN (AaHUMBI
Y aHUMYCa), IOUCK POACTBEHHOM Ty WM UCTUHHOTO NIPU3BaHUs. DTO COCTOSIHUE, KOTAA PEIICHUS
MPUHUMAIOTCSI HE Yepe3 XOJIOJHBINA pacyueT, a uepe3 pe30HaHC ITyOMHHBIX IeHHocTel. Tens Biioo-
JIEHHBIX — HEPeLINTeTbHOCTh, TOKCUYHASI CO3aBUCMMOCTb, BHIOOP CHIOMHUHYTHOTO YIOBOJIBLCTBUS B
ymiepO I0ITOCPOYHOM CTPATeruy, CTpax repes OTBETCTBEHHOCTHIO 32 CBOW BHIOOP.

Busnec-crparerus: CusHus u noriomennss (M&A), crparernyeckre mapTHEPCTBA, BHIOOD
HUIIW Y TIO3UIIMOHMpOBaHKe. B Ou3Hece 3Ta Kapra peako o3HavaeT poMaHTUKy. OHa O3HaYaeT Kpu-
THUYECKH BaKHBINA BBHIOODP: C KeM OOBETUHUTHCS, KAKOW PHIHOK 3aHSITh, KAKOW MPOLYKT OCTABUTD, a
KAKOH 3aKpbITh. DTO aJITOPUTM CHHEpruu, korga 1 +1 = 3. Ycnex 31ech 3aBUCUT HE OT KECTKOTO
KOHTpOJIS, a OT UeasIbHOro coBlajieHus koprnopatuBHelx JIHK u nennocrei.

TpakroBanue B packiaze: [Ipamoe nonoxenue: Bpems miid cTpaTermyeckoro ajibsHca WiIn
Ba)XHOTO BhIOOpa. BBl cTomTe mepen peleHreM, KOTOpoe ompenenuT Oyayluee Ha TOAbl BIEpes.
JloBepbTech CBOEMY BHYTPEHHEMY KOMIIACY U LIEHHOCTSIM. Eciii peub 0 neperoBopax — UIIUTE MapT-
HEpa, ¢ KOTOPLIM Y Bac COBMAIAET BUJIEHHUE, a HE TOJIbKO (PMHAHCOBBIE MHTEepechl. CHUHeprus cerlvac
BaxkHee rpyOoit cuibl. [lepeBepHyToe nonoxeHue: OmmoOKa B BHIOOpE MapTHEpa, pa3pbiB aibsHCa,
BHYTPEHHUI KOH(IMKT IIeHHOCTel. JInOo HepemmTeIbHOCTh, KOTOpasi PUBOAUT K YITYIIIEHHBIM BO3-
MOHOCTSIM. [IpoBepbTe KOHTPAKT: HET JIM TaM CKPBITBIX YCJIOBUM, KOTOpPBIE IPOTUBOPEYAT BalllUM
6a30BbIM NpuHLIMTIaM? He BcTynaiiTe B CIG/IKY TOJNIBKO pajii CHIOMUHYTHOM BBITOIBL.

[pakTrka uHTerpanuu: BeroMHUTe cBOE MocienHee KPyrmHOe OU3Hec-pelieHre I BHIOOp
naptHepa. YecTHO OoTBeThTe cede: Bbl BHIOPAIM 3TO U3 CTpaxa YMYCTHTh BBITOAY WM U3 PE30HAHCA
C Balei rodanbHON Muccueit? Beimmimre Tpu (pyHIaMeHTalbHbIE IEHHOCTH Barero ousHeca. B
CIEIyOIIUI pa3, Korjua nepes BaMHu BCTAHET BHIOOP, OTOpachIBaiTe JI0ObIe BAPUAHTHI, KOTOPHIE HE
COOTBETCTBYIOT XOTsI ObI IByM U3 TPEX ITHX LIEHHOCTEH.
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I'nasa 8. VII. Koaecnuna. Ilpopsis,
9KCIAHCHSI H KOHTPOJIb Xaoca

BusyasnpHblil ko1 KapThl: BouH B jocniexax ¥ KOPOHE CTOUT B KOJIECHULIE, 3APSKEHHON ABYMSI
crHKCaMH — YepHbIM U OesibiM. Ha Hum cusieT OasigaxviH ¢ BOCEMBIO 3Be3/1aMu. B pykax oH Jiep-
JKUT ke3J1, HO HE UCTIONb3YEeT KHYT — OH yNpaBisieT chUHKCAMU CUJION BOJIU U B3IJISTIOM.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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