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BO33BAHUE K UYUTATEJIIO

Ilepena Tem Kak OTJaTh CBOIl r0JI0C, IPOUYTH 3Ty KHUTY.

Ota KHUATa oOpallleHa K KakJOMYy OTBETCTBEHHOMY YeJIOBEKY M TPakJIaHUHY — HE3aBUCHMO
OT CTpaHbl, 3bIKA U MOJUTUYECKUX BIMIAA0B. Eciu Tl MAEHTL HA BBIOOPHI OCO3HAHHO, MIPEkK/Ie YeM
MOCTaBUTh OTMETKY B OlojljieTeHe, 3afail ceOe IIaBHbBIM BOMPOC: MO KaKUM MPU3HAKAM Thl PEIII
JOBEpUTH uesioBeKy Biacth? [Ipoutu 31y kHury. He pagu rotoBoro otBeta — paau 0oliee OCO3HaH-
HOTO BBIOOpA.

Ona wne cKaaJicem, 3d KOz20 2010co6edmnb. Ona nomoorcem NOHAMb, KOMY MOINCHO aoeepumb
e/1acme.

IEPE]I HAYAJIOM

Yro Takoe npoekt «JINJTEP»
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IIpoekT B 0JHOM NpPeAJI0KEHUU

[Tpoekt «JIMAEP» — 310 OTKpbITasi, J0OPOBOJIbHAS M HE3aBUCUMAs CUCTEMa, KOTOpast IOMO-
raeT OLleHUBaTh, HACKOJILKO B3POCJIbIiA YeIOBEK FTOTOB IPUHUMATh OOILECTBEHHO 3HAUMMBbIE PEIeHHUS,
T0JIb30BAThCSA BIACTBIO B YCTAHOBJIEHHBIX NpeJesiax U OTBEYaTh 3a MOCIEACTBUS CBOUX JIEHCTBUI.

IIpesrcoe uem cnpawueamov, Kmo 0044CEH Ynpagasamv, 00UECMEO 00AICHO HAYUUMBCS
cnpawueame, KAKUMU Kauecmeamu 00s3an 001a0ame uenoéex, Komopomy 0068epsirom e4acmeo.
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3aueM OH HY:KeH

Ceronnst OyyIero pyKOBOAMTEISI 4aCcTO OLIEHUBAIOT TI0 U3BECTHOCTH, YOSUTEIbHOCTH PEUH,
(pMHAHCOBBIM BO3MOKHOCTSIM, TIPHHA/IEKHOCTH K MOJIMTUYECKOH IPYIIe UM CIIOCOOHOCTH BbI3BI-
BaTh CHJIbHBIE SMOLMH. DTH NPU3HAKY BIMSIOT Ha BHIOOP, HO TIOYTH HUYETO HE TOBOPST O TOM, KaK
YeJIoBEK MOBEIET ceOsl, TIOJyYUB peajbHbIe TOITHOMOYHS.

CrocoOeH 71 OH IpU3HaBaTh orpannueHrst? CIBIIINT I HeTIpUsATHYIO nipaBay ? [lonnmaet
LeHy oOeranuid? YBaxaer Jiu He3aBUCHMMBIN cyn? ['0TOB JiM 3amuinare rnpaea Tex, KTO roJocoBall
npotuB Hero? CyMeeT Ji yiTH roclie OKoHYaHus1 cpoka? He mpeBpatut m o01ecTBeHHBIE PECypPChl
B CPEJICTBO COXPaHEHUs1 COOCTBEHHOH BacTu?

OOBIYHO TMOI0OHBIE BOIPOCHI 33/1AI0TCSI OECCUCTEMHO — YK€ BO BpeMs KpH3Hca WM MOCTe
TOro, Kak ommoOka craja oudeBugHou. [Ipoekt «JIMJIEP» mpemmaraer obcyxaaTh WX 3apaHee,
OTKPBITO U IO €IUHBIM MpPaBUJIaM.
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Yto npeasaraet npoeKT

Cucrema IOTKHA CO3/1aTh MOHSTHBINA MYTh OT JIMYHOW CAMOOLIEHKU 10 MYOIMYHOro mpoduiist
YeJIoBeKa, MPEeTeHAYIIEero Ha 00ecTBeHHOe JInIepcTBO. Ha pa3HbIX 3Tarax MOryT UCTIONb30BAThCS
CUTYAITMOHHBIE 33]]a49M, TECTHI 3HAHWUM, aHAJIM3 apryMEHTAIUH, TPOBEPsIeMble CBE/ICHU S, ITyOIMYHbIC
OTBETBI, IKCIIEPTHASI OLIEHKA 1 0OIIeCTBEeHHOE 00CYK/ICHHUE.

JI71s1 MACCOBOTO Y4acTHsI TOT MyTh MOXET HAUMHATBCSI C KOPOTKOTO M JIETKOTO 03HAKOMUTE -
HOT'O TECTa, a 3aTeM IIIar 3a [IIaroM OTKPhIBaTh OoJiee rIyOoKue ypoBHU. [IpocToTa BXOna He OTMEHsIET
CEepbE3HOCTU METOJIMKHU: UTpoBast (popMa 3HAKOMHUT UeJIOBEKa C UIeeH, TOraa Kak MOATBEPKICHHbIN
Y TyOJUYHBIA TPOUITE CTPOUTCS TI0 OTKPHITHIM KPUTEPHUsIM, TpeOyeT BpeMeHH, POBEPKHU U IpaBa
Ha areJuIsIyIo.

[IpoekT mpearnonaraeT OlEHUBATh He MOJTUTHUYECKYIO «ITPABHUIIBHOCTh» YEJIOBEKa, a KauecTBa,
CBSI3aHHBIE C OTBETCTBEHHBIM UCIIOJIb30BAaHUEM BJIACTH:

— IEHHOCTHU U OTHOIIICHUE K UeJIOBEUYECKOMY JIOCTOUHCTRBY;

— MOTHBAIMIO ¥ TIOHUMaHUE BJIACTU KaK BPEMEHHOT'O MOPYUYCHUST;

— 3MOIMOHAIIBHYIO YCTOWYUBOCTh U CAMOKOHTPOJTB;

— YeCTHOCTb M OTHOIIIEHHE K HEeYT0OHOW NH(pOpMAIINH;

— CIOCOOHOCTh COMHEBAThCS1, YUUTHCS M ITPU3HABATH OLITHOKWY;

— CHCTEMHOE, 5KOHOMHYECKOEe Y IPUIMHHO-CJIC/ICTBEHHOE MBIIIIJICHHE;

— KavecTBO PEeuM, apryMeHTallui U YMEHUE CITyIIaTh;

— OTHOIIICHUE K 3aKOHY, MHCTUTYTaM ¥ OTPaHUYCHUSIM TIOJTHOMOYUIA;

— (pvHAHCOBYIO M IOPUINYECKYIO IPO3PAYHOCTD;

— TOTOBHOCTb OTBEYATh 32 PE3yJIbTAT U MOKUHYTh JOJKHOCTh B YCTAHOBJICHHBIN CPOK.

Kakoii pe3y1bTaT noJiy4aeT 4yejoBeK

PesynbraroM He J0KEH OBITh NPUTOBOP WJIM YHUBEPCAJBHBIA SPJIbIK. YUACTHHMK TONyYaeT
npoWIIb: CUJIbHBIE CTOPOHBI, BBISIBJIEHHBIE PUCKH, IIPOTHBOPEYMsI, CTENIeHb HAJIEKHOCTU OLICHKH U
HaIpaBJICHUs Pa3BUTHSI.

Bricokmii pe3yabTar He iesaet YeioBeKa Jydllie APYTrux U He TapaHTUPYeT, YTO OH CTAHET XOPO-
UM pyKOBojuTe IeM. HU3KMiA pe3yabTar He JIIIAeT JOCTOMHCTBA U He 3aKPBIBACT MyTh K Pa3BUTHIO.
Jlioast olleHKa OTpaXkaeT COCTOSTHHE YeIOBeKa M BOZMOKHOCTU METOIUKU B KOHKPETHBIA MOMEHT.

JI71s1 OOBIMHOTO YYaCTHUKA MPOMUIIb OCTAETCS 3aKPHITBIM, €CJIM OH CaM He PelvI ero omyo-
JIMKOBaTh. YesoBek, JOOPOBOIBHO MPETeHAYIONNA Ha MyOIMYHBIA CTaTyC KaHAW/aTa, PUHUMAET
Oosiee BHICOKHIA YPOBEHDb MPO3PAYHOCTU U TIPOBEPKH.
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Yero npoexr He aejaet

«JINAEP» He BbIOMpaeT Mpe3ujieHTa BMECTO I'pakjiaH, He 3aMeHsSIeT BBIOOPHI, 3aKOH, CYI U
CBOOOIHYIO TIOJIMTUYECKYI0 qUCKyccHio. OH He sIBJISIeTCsl TAPTUEld, OPraHOM T'OCY/IapCTBEHHOM Biia-
CTH, CUCTEMOU MEJUIIMHCKON TUArHOCTUKU WA YHUBEPCAIBbHBIM COLIUATBHBIM PEHTUHTOM.

[Mnaropma He monyyaeTr mpaBa OOBSBIATH YEJOBEKA «JOCTOWHBIM» WA «HEJOCTONHBIM»»
rpaxaaHuHoM. OHa MOKET JIMIIb MMOKA3aTh, HACKOJIBKO YYaCTHUK COOTBETCTBYET OTKPBITHIM BHYT-
PEHHUM KPUTEPUSM MPOEKTa U KaKKhe PUCKU OOIIECTBO JOKHO YUUTHIBATb.

Vuactaukom nipoekta «JIMJIEP» MoxeT ObITh TOJTBKO YEJIOBEK, JOCTUTTINI BOCEMHAALIATH-
JeTtHero Bo3pacra. Cucrema He MPOBOAMT OLIEHKY HECOBEPILEHHOJIETHUX, HE CO3JAET AETCKUX WIH
MOIPOCTKOBBIX MpouJIelt U He XpaHUT AaHHbIE JIMI] MIallle BOCeMHaaTy jeT. Bce ocHOBHbIE mpa-
BWJIA, KPUTEPHH, OTPAaHUYCHUS, CIIOCOOBI O0KAJIOBAHUS U MOPSIOK U3MEHEHUsI METOIUKH JOJIKHBI
OBbITh U3BECTHBI 3apaHee.

Ilouemy cHauaga co3zgaércs XapTus

TexXHONOr1i0 MOKHO MOCTPOUTH OBICTPO. 3HAUMTEIILHO TPY/IHEe 3apaHee OMpe/IenTh, Kakue
LIEHHOCTHU OHAa OyeT 3allMIIaTh U IJIe OCTAHOBUTCS €€ BJIACTb.

[ToaToMy IpOEKT HauMHAETCs HE C NPUJIOKEHUS U HE C pEUTUHTa KaHIUJATOB, a C XapTUU. DTOT
JOOKYMeHT (hOpMyJIMpyeT MOHUMaHUe JTUIEPCTBA, IPAHUILIbI JOITYCTUMOM OLIEHKH, MpaBa YYaCTHUKA,
TpeOoBaHMs K caMoy M1aThopMe U MPUHIIUITBI, KOTOPBIE HEJIb3si MEHSTh PAAU MOMYJISPHOCTH, JEHET
WA UHTEPECOB OTAEIbHOIO YesIOBeKa.

Xaptusi He 00bsIBIsIET ceOsl OKOHYaTelbHOW McTHHOW. OHa JIOJKHA OOCYXKIaThCsl, TIPOBe-
PATbCS, UCTIPABIIATHCS U pa3BUBaThCs. Ho €€ ucxomHas mo3uius ocTaéTcsi HEM3MEHHOIM:

Baacmo neav3s 3acayxucumo caosamu. E€ nyorcno noomeepoums 3penocmuto. Yenosex
eadicnee ouenku. Huxmo ne evlue npagua.
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YACTb 1

PNJI0COPUA OTBETCTBEHHOI'O JIMJTEPCTBA

Touemy enracmv 0014CHA NOOMBEPIHCOAMBCS 3PEAOCIBIO, OZPAHUUEHUSIMU U CAYIHCEHUEM UEN0-
8eKY
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IJIABA 1

ITouemy MUpY Hy»KeH HOBBIN B3IJIs1] HA JIU/1€PCTBO
«byoyuee oouwecmea onpedensiemcs He MoALKO 3aKOHAMU U mexHonrousmu. OHO onpedens-
emcst 100b MU, KOMOPbIM 008€PSIION NPUHUMAIN DEULEHUS. »

OTnpaBHasi TOUKa

Ha npotskeHnn Bceld UCTOpUM YeIOBEYECTBA JIIOAM MCKAJIM JYUIIUX pyKoBoputesen. OqHu
00IIecTBa MepeiaBaiv BJIACTh 110 HACIIE/ICTBY, APYTue — Yepe3 CUITY, TPEThU — MOCPEACTBOM BIOO-
poB. POpPMBI MEHSLIUCh, HO TJIABHBIN BOIIPOC OCTaBaJICS HEU3MEHHBIM: KaK MOHSTh, KOMY MOKHO
JOBEPUTH OTBETCTBEHHOCTD 32 APYTHUX JIO/eH?

DTOT BOIIPOC KacaeTCsl HE TOJNBKO rocyaapcTB. Kax1plii JeHb Mbl IOBEPSIEM JIIOISM YITPaBJIEHUE
KOMITaHUSIMH, IIIKOJIAMH, OOJIbHUIIAMHU, OOIIECTBEHHBIMH OPTraHU3aIMsIMUA U HAYYHBIMH ITPOSKTAMH.
OT KavecTBa MPUHUMAEMBIX UIMU PEIICHUI 3aBHUCAT OJIArornoydne, 0e30MacHOCTh U pa3BUTHE MUJI-
JIMOHOB JIIOJEN.

[Tpu 3TOM COBpeMeHHBIE MEXaHU3MBI OTOOPa PYKOBOIUTEIICH Yallle OIIEHUBAIOT OITBIT, U3BECT-
HOCTh, 00pa30BaHUE WK CIIOCOOHOCTh YOEIUTEIbHO TOBOPUTh. DTH Ka4eCTBa MOTYT ObITh BaXKHBI,
HO caMH 110 ce0e OHM He TapaHTHPYIOT 3PEJIOCTH, YECTHOCTU MM CIIOCOOHOCTU MPUHUMATh OTBET-
CTBEHHbIE pElleHUS.

JIuaepcTBO 3HAUUTENBLHO CIIOkKHEee Habopa MpodecCHOHATBHBIX HaBBIKOB. OHO TpeOyeT BHYT-
pEeHHel YCTOWYMBOCTH, YBAXECHUS K JIIO/ISIM, CIOCOOHOCTH TPU3HABATH OIMIMOKU, YMEHUSI YUUThCS,
CITyIIaTh, IPUHUMATh HETIOMY/ISIPHbIE pellIeHus paau oO1ero Oara 1 He TepsATh YeJIOBEUHOCTh Aaxke
B YCJIOBUSIX OTPOMHOM BJIACTH.

IIpo6iema coBpeMeHHOr0 00IecTBa

3a 1nocieiHMe CTONETHS YEJIOBEUYECTBO JOCTUIVIO HEBEPOSTHOIO Iporpecca. Mbl HayYUIMCh
CO3/1aBaTh JIEKAPCTBA, CTPOUTD CJIOKHBIE MAIIMHBI, UCCIIENOBATh KOCMOC, MTHOBEHHO OOMEHHMBATHCS
nHpopMaryen 1 00beTUHATh MAUTHAPIIBI JIIoAEH Yepe3 [u¢POBbIE TEXHOIOTHH.

Ho BMecTe ¢ 9TMM BO3HHUKJIO MTPOTUBOpEUME: HAIKM TEXHOJIOTMH Pa3BUBAIOTCS ObICTpee, YyeM
MEXaHU3MbI OLICHKH Y€JIOBEYECKOU 3PEsIOCTH.

CeronHs YeJIoBeK MOXET TOJMYYUTh OrPOMHOE BJIMsIHUE Onarogapsi oMy IsipHOCTH, (PUHAHCO-
BBIM pecypcaM, YJauHOM peKJIaMHOWM KaMITaHUY WM Xapu3MaTUYHbIM BHICTYIUIEHUSIM. Bc€ ato cro-
COOHO MpHBJIEYh BHUMAaHKE OOIIECTBA, HO JAJIEKO HE BCEr/ia MO3BOJISIET MOHATh, HACKOJIBKO YeNIOBEK
rOTOB IPUHUMATh PEIeHU s, TIOCIEICTBUSI KOTOPHIX 3aTPOHYT MUJUTUOHBI JTIOJEH.

OO0111eCTBO HAYYMIIOCH TIATETHHO BRIOUPATh AaBTOMOOWIIN, TIPOBEPATH KBATU(MDUKAIHIO BpaydeH,
cepTU(UIMPOBaTh MIJIOTOB U MHKEHEepoB. [Lyisi OONbIIMHCTBA OTBETCTBEHHBIX Mpodeccuil cyiie-
CTBYIOT 9K3aMeHbI, CTAHAAPTHI U TIOCTOSIHHOE TMOBBIIIIEHNE KBATU(UKAIY.

OpnHako mpy BBHIOOpE JIIONIeH, KOTOPBIM JIOBEPSIETCS] PYKOBOJICTBO KOJUIEKTHBAMM, PETHOHAMMU
WM TOCYIAPCTBAMH, €IMHBIX OTKPBITHIX HHCTPYMEHTOB OIIEHKH JIMYHOW 3PEJIOCTU MPAKTUYECKU He
CYILIECTBYET. DTO HE O3HAYAET, YTO TAKME KAauecTBA MOKHO U3MEPHUTH TIOJHOCTBIO M OE30IIMO0YHO.
Ckopee, 4eJIoBeYeCTBO eIlé He BhIpaboTaio OOIIENPUHSTOro criocoda 00CyKIaTh U OICHUBATh UX
MPO3PAYHO, T0OPOBOJILHO U YBAKHUTEIIBHO.
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JII/I,IIepCTBO HAQYMHAETCA HE C BJACTHU

Bo MHOrux KynpTypax JIMIEpCTBO OIIMOOYHO BOCIIPUHUMAeTCsl Kak BepuiMHa ycrexa. Ho
BJIACTh cama Mo cede He Jes1aeT yesnoBeka Myapee. OHa JIMIIb YCUITMBAET Te KaueCcTBa, KOTOPhIE Yke
CYILECTBYIOT BHYTPH JIMYHOCTH.

Ecnu yenoBek yecTeH 1 cocoOeH K COCTPaAaHMIO, BJIACTb PACILUPSET €r0 BO3MOXKHOCTH IOMO-
ratb. EcaM 4esoBeK CKJIOHEH K BBICOKOMEPMIO, CTpaxy WM CTPEMJIEHMIO JOMWUHMPOBATH, BJIACTh
MOET MHOTOKPATHO YCWJIUTh U 3TU Ka4eCTBa.

[ToaTOMy r1aBHBIM BOIIPOCOM CTAHOBUTCSA HE TO, KTO XOUYET YNPaBJIATh, a TO, KTO TOTOB HECTU
OTBETCTBEHHOCTb 32 MOCJIEACTBUA CBOUX pelieHni. Hacrosiuee maepcTBo HAYMHAETCA 3a10Jr0 JO
NOJTy4YeHus1 A0JKHOCTH. OHO HAaUMHAETCsl C YMEHHUs YIIPABJIATh COOOM.

Mo:kHO 11 I3MEPUTH 3PEJOCTh?

ITOT BONPOC HE MMEET IPOCTOr0 OTBETAa. YEIOBEYECKYI0 JIMYHOCTh HEBO3MOXKHO CBECTU K
omHOMY umciy. Hukakoii Tect He cnocoOeH MOMHOCTBIO ONHCATh XapaKTep, KM3HEHHBIA OMBIT WIIH
HPABCTBEHHBIE KAUYECTBA YEJIOBEKA.

[Tostomy npoekr «JIMJAEP» He mpeTenayeT Ha poib aOCOMOTHOrO cyapu. OH UCXOOUT U3
Oosiee CKPOMHOIA, HO BaXKHOM MJIEU: HEKOTOPbIE KAYEeCTBA, CBSI3aHHBIE C OTBETCTBEHHBIM JIUJIEPCTBOM,
MOXHO OLIEHMBAaTh YaCTUYHO, €CJIM JeJIaTh 3TO OTKPBITO, JOOPOBOJIBHO M ¢ HOHUMAHUEM OTpaHHYe-
HUU JI000N METOOUKU.

Peub naér He 0 NMoncke NaeaIbHBIX JIIOAEN — UICAJIBHBIX JIIOAEN HE CyIlecTByeT. Peub naér o
CTPEMJIEHUH CJieJlaTh OOCYkKJEHUE JIMIEPCKUX KayecTB Oojiee OCO3HAaHHBIM, OHATHBIM U OCHOBAaH-
HBIM HE TOJIbKO Ha BIIEYATJIEHUSX, HO U HA CUCTEMHOM aHaJIN3E.

Hosas kyabTypa Juaepcrsa

[Tpoext «JIMAEP» npennaraetT U3MEHUTH caM MTOJAXO/L K pa3roBOpy O pykoBoauresix. Bmecro
BOIpoca «3a KOro Bbl TOTOBBI MPOrojiOCOBaTh?» CAeAyeT CHaudasda 3aaaTh apyrou: «Kakumu kade-
CTBaMH JIOJKEH 00J1a1aTh YeIOBEK, KOTOPOMY MbI TOTOBBI IOBEPUTH OTBETCTBEHHOCTh ?»

STOT BONPOC OTHOCUTCS HE TOJBKO K mpe3uaeHTaM. OH OJMHAKOBO BAaKEH ISl IMPEKTOpa
IIKOJTbI, PYKOBOJAUTEJISI MPEIIPUSITHSI, TJIaBbI OJIarOTBOPUTEIHHOrO (hOHA, M3Ipa TOpoaa WK KOOp-
JUHATOpA BOJIOHTEPCKOTO ITPOEKTA.

Yem BoIlIIE YPOBEHb OTBETCTBEHHOCTHU U MaCIHTa6 HOCH€HCTBHfl, TEM BBIIIE JOJI’)KHbI 6I)ITb Tpe-
6OBaHI/IH K 3pCJIOCTH INYHOCTH, KAYECTBY pGHIeHI/Iﬁ M T'OTOBHOCTU OTBEYATh 3a pPE3YJIbTAT.

Ileab mpoekTa

[Tpoekt «JIMAEP» co3aaércst kak OTKpbITast miaropma 10O0pOBOIbHON OIEHKH JIUAEPCKUX
KavecTB. Ero 3a1aya — He pa3feuTh JIIOAEN Ha JOCTOMHBIX U HEJJOCTOMHBIX.

Ero 3ajaua — nomMoub KakJOMy UYeJIOBEKY JIydllle TIOHATh ceOsl, YBUAETh CBOU CHJIbHBIE CTO-
POHBI, ONPENIEINTD HAIIPABJIEHUS Pa3BUTUA U C(POPMUPOBATh KYJIBTYPy OTBETCTBEHHOIO JIMJEPCTBA.

Huskuii pe3ynbrar He 03Ha4aeT HeCOCOOHOCTh OBITh JIM/IEpPOM. BBICOKMIA pe3ysbrar He JaéT
IpaBa cuuTaTh ceds Jyuiie Apyrux. Jlodas oleHKa — 3TO JMIIb OPUEHTHP, & HE OKOHYATEJIbHBIN
BBIBO/I.

Hcropus yenoBeuecTBa MOKa3bIBAET, UTO CyAbOY OOIIECTB ONPEAEIIOT HE TOJIbKO TEXHOJIOTUH,
9KOHOMMKA WJIM ITPUPOAHBIE pecypehl. E€ onpenensior moau.

VIMeHHO NO3TOMY KayecTBO JIMAEPCTBA OCTAETCS OOJHUM M3 BaXHEUIINX (DAKTOPOB Pa3BUTHA
JOOOH CTpaHbl, OPraHU3aIMK WM COOOIIEeCTBA.
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A. AcreH. «Xaprus npoekrta «JIMIEP»»

[poexr «JIMJAEP» HaunHaetcst ¢ mpocToi uen. Eciu Mbl clocOOHBI COBEPITIIEHCTBOBATD CIIO-
coObl OOyuYeHHUsI, MEOUIIMHBI U WHXEHEPUH, 3HAYUT, Mbl MOXEM COBEpIIIEHCTBOBATh M KYJBTYpY
BBIOOpA TEX, KOMY JIOBEpPsIEM MPUHUMATD PEIICHHUS.

It0 gonruii myth. Ho J11000# myTh HAYMHAETCS C IEPBOTO IIAra — C MOIMBITKN YeCTHO OTBETUTh
Ha BOIIPOC: KAKUM JIOJKEH OBITh YeJIOBEK, KOTOPOMY MBI TOTOBBI JJOBEpHUTH Oyyinee?

KiroueBast nges riiaBol

JloBepue K Juaepy JA0JKHO OCHOBBIBATHCS HE TOJbKO Ha CJI0BAaX U MOMYJSIPHOCTH,
HO U HA 3PeJIOCTH, KOMIIETEHTHOCTH M TOTOBHOCTH OTBEYaTh 3a MOCJIeCTBHS PeleHui.

Credyrowuti wiaz — omoeaums AUOEPCMBO 0N QOAHCHOCHIU U YEUOEMb BAACHb KAK UHCIPY-
MeHm, a He 00KA3amenbCmeo npeeocxoocmad.
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A. AcreH. «Xaprus npoekrta «JIMIEP»»

I'JIABA 2

JInaepcTBo — 3TO He BJACTD

«Baacmo moxcem O6vimv noayuena 3a ooun Oerv. Hacmosiuee audepcmeo gpopmupyemcs
200amu. »

HOJKHOCTH M J0Bepue

B moBceqHEeBHOM KU3HU CJIOBA «JIHICP» U «PYKOBOIUTENb» YaCTO MCIIONB3YIOTCS KaK CUHO-
HUMBI. OI[HaKO Memuy HUMUAU CyH.[@CTByeT HpI/IHHI/IHI/IaHLHaH pa3H1/1ua.

PykoBoautenem yesnoBeka MOKET CAeNIaTh JOJKHOCTD. JInaepom ero aenator jJoau. JJomkHOCTh
MOYHO TIOJIyYHUTh TIO0 HA3HAYCHUIO, BHIMTPATh Ha BRIOOPAX, YHACIIEIOBATh WJIM MIPHOOPECTH BMECTE C
KoMIaHueu. [lopeprue HEBO3MOKHO Ha3HAYUTD IMPUKA30M.

OHO BO3HHUKAET MOCTENIEHHO U CYIIECTBYET TOJIBKO JI0 TeX IMOp, MOKa MOATBEPKAAeTCs MOCTY-
kamu. [ToaTomy HacTosiIee TUIepCTBO HAUMHAETCS He ¢ TToTy4YeHus1 BiaacTi. OHO HAUMHAETCSI C I0Be-
puA.

Baactb — 3TO HHCTPYMEHT

Hcropusi mokaspiBaeT, 4To cama 1o cede BIacTb He siBiisieTcsl HU J00poM, HU 370M. OHa
Mog00Ha UHCTPYMEHTY.

B pykax 3pernoro yenoBeka BIacTh MO3BOJISAET 3alIUINATh, OObEIMHSATh, PA3BUBATh U CO3/1aBaTh
yCJIOBUSI AJIs IIpOLIBeTaHusI o0IecTBa. B pykax uenoBeka, IBUKUMOTO CTPAXOM, TOPIbIHEN WU JINY-
HOM BBITOJIOH, TOT K€ MHCTPYMEHT CIIOCOOEH MPUYUHUTH OTPOMHBII Bpe/l.

[Tostomy npoGnema 3akiouaercs He B caMoi BiacTu. [J1aBHBII BOMPOC COCTOUT B TOM, KTO
MMEHHO T0JTyYaeT BO3MOKHOCTD TIOJIb30BaThCSl STUM MHCTPYMEHTOM, KaKUM 00pa30M OrpaHUIMBa-
I0TCS1 €T0 MMOJTHOMOYHMSI M HACKOJIbKO OH TOTOB OTBEYATh Mepel JIAbMU 3a MOCIEACTBUS CBOUX pellie-
HUI.

ITouemy Jr0au UAYT BO BJIACTh

MoTHBBI MOTYT OBITh COBEPIIIEHHO pa3HbIMUA. OHH XOTAT U3MEHHTH KU3Hb OOIIECTBA K JTyd-
iemy. Jlpyrue cTpemsTcs peaqn3oBaTh CBOU ujeu. HekoTtopslie Uiy T Mpu3HaHusl, BIUSHUS WA BO3-
MOKHOCTH OCTaBUThH cjie]] B UCTOpuH. ECTb U Te, KTO paccMaTpUBaeT BJIACTh KaK UCTOUHUK JTMYHOU
BBITOJIbI, OE30MACHOCTHU WJIM KOHTPOJISI HAJl IPYTUMHU JIIOAbMHU.

BHenine 31 oA MOTYT TOBOPUTh OJMHAKOBBIE CJIOBA. OHM MOTYT MCIIOJIb30BaTh MOXOKUE
JI03yHTH, o0emmarh peopMbl ¥ IPOM3HOCUTH BIOXHOBIIsTIONIME peur. Ho BHYyTpeHHHE MOTHBHI CIIO-
COOHBI KAPIMHATIBHO OTJINYATHCS.

Nwmenno nostomy npoekt «JINIEP» ynensier BHMMaHUe HE TOJIBKO 3HAHUSIM YYaCTHUKA, HO U
ero MotuBanuu. He moTomy, 4To MOTHBBI MOKHO OIPEAETUTh OE30IIMO0YHO, a TOTOMY, YTO CIIOCO0-
HOCTh YECTHO MCCJIEIOBATh COOCTBEHHBIE MOTHUBBI ABJISETCS ONHOM M3 BaXXHEWIINUX COCTABJISAIOIINX
3peoil TMYHOCTH.

JInepcTBO HAYMHAETCSI C yIpaBJeHHusI co00i

YentoBek, HECTIOCOOHBIN YIPABIIATH COOCTBEHHBIMU MOLIMSIMU, HEM30EKHO MEPEHOCUT BHYT-
PEHHMIA XaoC B yIpaBJIeHNe APYTUMU.
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A. AcreH. «Xaprus npoekrta «JIMIEP»»

Ecnu pykoBoauTe b HE yMeeT NMPU3HABATH OIIMOKHU, EMY CTAHOBUTCS BCE TpyIHEe MPUHUMATD
oOpatHy1o cBs13b. Eciti OH BocTipuHMMAaET To0YI0 KPUTHKY KaK yrpo3y, BOKPYT MOCTETIEHHO NCYE3ai0T
JIO[IY, TOTOBBIE TOBOPUTH IpaBly. Eciv OH nmpuHUMAaeT pelieHusl UCKJIIOUYUTENBbHO O BIUSHUEM
CaMOMIO0M 1, THTEPEChl OPraHU3aIK WM OOIIeCTBa HAUMHAIOT YCTYIaTh MECTO JIMYHBIM HHTEPECaM.

[TosToMy niepBbIM OOBEKTOM YIIpaBJIECHHS [Is JTIOOOT0 JIMepa CTAHOBUTCS HE KOJUIEKTUB M He
rocynapctBo. [lepBbIM 00BEKTOM yIpaBIeHUsI SIBJISETCS OH CaM.

OTBeTCTBEHHOCTh — OOpaTHasi CTOPOHA BJIACTH

Bo MHOrux KynpTypax BlacTb BOCIPUHUMAETCS] Kak CUMBOII yeriexa. ['opa3ao pexe ropopsr o
TOM, UTO Kax[Jasl HOBasl CTENleHb BIMSIHUS O3HAYAET U YBEIUYEHUE OTBETCTBEHHOCTH.

Uem Ooblilie J0AE 3aBUCAT OT PelieHHd PYKOBOTUTENISI, TEM BHIIIE 1IeHA KaXIOW OIMMOKH.
OumboYHOe pellieHne TMPEeKTopa MOKET 3aTPOHYTh JIECATKU COTPYIHUKOB. PellieHre riaBsl ropona
— COTHHM ThICSY kuTesieil. OMMOKY HAIIMOHAJIBHOTO JIUJIepa CIIOCOOHBI TIOBJIUATh HA CYIbOBI MUJI-
JIMOHOB JIIOAEN Y OCTaBUThH CJIE] Ha JECATHIETHS.

[Tostomy cTpemieHne K BBICOKOM AOKHOCTH HEeU30€KHO JIOJKHO COMPOBOKAATHCS TOTOB-
HOCTBIO TIPUHUMATh TIOCJICAICTBUSI COOCTBEHHBIX PEIIeHUM, IyOIMYHO OOBSICHATh UX U MCIIPABIISATH
JOMYyIIEHHbIE OITUOKHU.

Baacth ycnimBaeT BHyTPeHHHUE KaueCcTBa

Brnactb penko co31a€T COBEPIIIEHHO HOBOIO YesloBeKa. Yaille OHa yCUIIMBAET TO, YTO YXKe MPH-
CYTCTBOBAJIO B HEM: yBaXX€HUE WM TPE3PEHUE K JIOASAM, CIIOCOOHOCTh CIIyIaTh WM MOTPEOHOCTD
TIOJIaBJISATh, BHYTPEHHIO YCTOMYMBOCTb WJIM 3aBUCUMOCTb OT TMOCTOSIHHOTO TOATBEPXKICHUSI COO-
CTBEHHOM MPABOTHI.

[TosTomy 00I1IECTBO TOMKHO CMOTPETH HE TOJIBKO Ha MPOrpaMmy KaHIuaara, HO U Ha To, Kak
OH pacnopsiKaeTcsl yxke UMEIOIMMHUCS TOTHOMOYUMU. OTHOIIEHUE K COTPYAHUKAM, KPUTHKE, ITpa-
BWJIAM U CJIa0BIM JTIOJSIM HEPEIKO TOBOPUT O OyIyIlleM PyKOBOAUTEE OOJbIIIE, YeM MOArOTOBICHHAS
peub.

JIngepcTBO HEBO3MOXKHO 6€3 10BepHsi

MO:XHO 3aCcTaBUTh YeJI0BeKa NOMUMHAThCS. HEBO3MOXKXHO 3aCTaBUTh €ro 0BEPSTh.

JloBeprie Heb3s1 KyNUTh WM Ha3HAYUTh YKa3oM. OHO (popmMupyeTcs mocTeneHHo — Onarogapst
0CJIeJOBATENIBHOCTH, YECTHOCTH, KOMIIETEHTHOCTH M YBAXKUTEIbHOMY OTHOLIEHHIO K JIIO/ISIM.

VIMeHHO nosTOMY JI0BEpUE CTAHOBUTCS LIEHTPAJIbHBIM MOHATHEM NpoeKTa. He nomynsapHoCTs.
He usBectHoCTh. He KommuecTBo noanucurkoB. iIMeHHO foBepue.

Poub npoekra «JINTEP»

[TpoekT He mbITaeTCst ONpeAeUTb, KTO JOCTOMH BiacTh. OH CTaBUT mepe codoi Oosiee CKpoM-
HYIO ¥ OJHOBpPEMEHHO 0oJiee CIIOKHYIO 33/1a4y: CO3/1aTh CUCTEMY, KOTOpast TOMOXKET KaKI0MY Yesio-
BEKY YBHUIETh COOCTBEHHBIN YPOBEHb TOTOBHOCTH K JIUAAEPCTBY, OIPE/ICIUTh HATIPABJICHUST PA3BUTHUS
Y OCO3HAaHHO OTHOCHUTBCSI K OTBETCTBEHHOCTH.

Beicokuii pelTUHT He eaeT yenoBeka JIaepoM aBToMarnyeck. Hu3kuii peiTuHr He Juiaer
YeJIoBeKa rpasa pa3BuBaThcs. CucTeMa JIMIIb TIOMOTaeT C/esaTh pa3roBop O JIUAepCTBe Oosee coaep-
’KaTeJIbHBIM M MEHEE 3aBUCUMBIM OT CIIyYaiHbIX BIIEYATICHUN.
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A. AcreH. «Xaprus npoekrta «JIMIEP»»

Hacrosiiee imaepcTBo HAYMHAETCS 331070 A0 MOMYUYeHUs MOJIHOMOYMA. OHO HAUMHAETCS C
YECTHOT'O Pa3roBOpa YeIoBeKa ¢ caMuM co0oii U ¢ Borpoca: «['0TOB Ji s1 HECTH OTBETCTBEHHOCTh HE
TOJILKO 32 CBOM MHTEPECH, HO U 32 OJIaromnoyyure Apyrux Jiroaei ?»

IToka sToT Bompoc ocTaércst Oe3 OTBeTa, Jiiodas BIACTh OCTAETCA JIMIb JOKHOCTHIO. Korma
TTOABJIACTCA T'OTOBHOCTH OTBEUATh 3a ITOCJICACTBHUA CBOUX pGHIeHHﬁ, HAYMHACTC ITyTh )H/mepa.

Pabouee onpeaesieHne JujaepcTea

JIn1epcTBO — 3TO CNOCOOHOCTH MPUHNUMATH OTBETCTBEHHbIE PelIeHHs], COXPaHSISs
yBa’keHHE K YeJIOBeYeCKOMY JJOCTOHMHCTBY, OTKPBITOCTh K 00y4eHHI0 U TOTOBHOCTH OTBeE-
4aTh 3a NOCJeJCTBHUSI CBOUX NMOCTYIIKOB.
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I'JIABA 3

3peJiocTh JUYHOCTH — OCHOBA OTBETCTBEHHOIO JIH/I€PCTBA
«3penocms HauuHaemcs He mMoeod, K020a 4en08ex nepecmaém omudamocs, a moeod, Kozoa
nepecmaem npsimamsCsi Om NOCAEOCHBULL CBOUX PEULEHULL »

Y10 MBI HA3bIBA€M 3PEJOCThIO

Bospacr, oOpa3oBanue, ONBIT 1 BBICOKasi TOJUKHOCTh CaMU TI0 ceOe He JIeNIaloT YeoBeKa 3pe-
JIbIM.

MOKHO TPOXUTH JOJTYIO KHU3Hb, COXPAHUTh HE3PETYI0 OOMIYMBOCTD U MPOJOJIKATh MCKATh
BMHOBATBIX BO BCEX CBOMX Heyaadax. MOKHO MOMy4HTbh HECKOJBKO JTUIJIOMOB, HO OCTaThCsl HECTO-
COOHBIM YCJIBIIIATh Yy)K0€ MHEHUE. MOXHO PyKOBOAUTH THICSYaMHU JIIOAEH U IPU 3TOM MPUHUMATh
pelIeHNs U3 cTpaxa, TOPIbIHM WM kKeJlaHus JoKa3aTh COOCTBEHHYIO ITPABOTY.

W HaoOopoT: yesnoBeK 0e3 BBICOKOTO IMOJNOKEHUsSI CMOCOOEH MPOSIBIATH OTBETCTBEHHOCTH,
BBIJIEPXKKY, YECTHOCTb M YBAXKEHHE K OKPYKAIOLIMM.

ITosromy npoekt «JIMJIEP» paccMarpuBaeT 3pesiocTh HE KaK CJIeICTBUE BO3pACTa WU COLIU-
QJIHOTO CTaTyca, a Kak COBOKYIHOCTb Ka4eCTB, MPOSBJAIOIIMXCS B MOBEAEHUU YeJIOBEKa. 3penas
JIMYHOCTh CIIOCOOHA BU/IETh PEaIbHOCTh TaKOH, KaKasi OHA €CTh,  He TOJIbKO TAKOW, KAKOW XOTEJIOCh
Obl €€ BueTb. OHa IOHMMAeT COOCTBEHHBIE OIPAaHUYEHMS, YMEET MIPU3HABATh OIIMOKH, BbIIEPKU-
BaTh HENPUATHYIO MpaBy W OTBEYaTh 3a MOC/IE/ICTBUS CBOMX PEILeHUI.

Jlnst iupepa 3TM KadecTBa 0COOSHHO BakHBL. YeM Oosbllle y yesoBeKa BJIACTH, TEM JOPOKe
00IIeCTBY OOXOOUTCS €r0 BHYTPEHHsIS HE3PEJIOCTb.

3peaocTh He 03HAYAET 0€30MMNO0YHOCTD

3peblii YeJI0BeK TaKke OIMOAeTCsl, UCTIBITHIBAET CTpaX, pa3pakeHne U coMHeHue. PasHuiia
3aKJII0YAETCs] He B OTCYTCTBUM STUX COCTOSIHUIA, 2 B CIOCOOHOCTH 3aMeyaTh UX BIMSHUE U HE TI03BO-
JISITh UM HE3aMETHO YIPABJIATh PEHICHUSIMH.

3penocTb MPOSIBIISETCS B TOTOBHOCTH BUIETh COOCTBEHHYIO JIOJIO OTBETCTBEHHOCTH, BHIICPKH-
BaTh PacXOXJEeHHE MEKIY KeJaeMbIM UM JeWCTBUTEILHBIM U BO3BpPAIIATHCS K (haKTaM, KOTAa camo-
moOue TpedyeT 3aluiaTh YI00HYI0 BEPCUI0 COOBITHT.

3pesocTh HAUMHAETCS C YeCTHOCTH nepes coooit

YenoBeky Jierye 0OMaHyTh OKPYKAIOIIMX, €CIU MPekIe OH Haydwicsi OOMaHBIBATh CaMOTO
ceOs1.

OH MO3KeT Ha3bIBaTh CTPax OCTOPOXKHOCTBIO, KaXK Ay KOHTPOJISI — 3a00TOH O MOpsijIKe, TIIeca-
BHE — OTBETCTBEHHOCTBHIO,  HeXKEeJIaHUE CIIBIIIATH KPUTUKY — YBEPEHHOCTBIO B COOCTBEHHOM Kypce.

Tak BO3HHMKaeT BHyTpEeHHEE OMpaBJaHue, MPU KOTOPOM JI0O0e pelieHre KaKeTcsl MpaBUlb-
HBIM, TIOTOMY UTO YeJIOBEK 3apaHee MCKJIOUMII BO3MOKHOCTh COOCTBEHHOM OIMOKH.

3penocth TpedyeT CIoCOOHOCTH 33JaBaTh ceOe HEMPUATHBIE BOMPOCHL:

— IMouemy 51 IEHCTBUTENBHO MPUHUMAIO TO perieHue?

— 3ammimaro i 51 ooriee 61aro WM cOOCTBEHHOE camoioone?

— He BoiOupato 1 51 ynoOHsle (pakThl M HE OTBEPralo Jiu HeyI0OHbIe?

— T'OTOB 111 51 IBMEHUTH TTO3UITUIO, €CITH MOSIBSITCSI HOBBIE JI0KA3aTeIbCTBA?

— Crnioco0eH JiM 1 yCIIblIIaTh YeJIoBeKa, KOTOPBI MHE He HPaBUTCS ?

— YTO MpOou30HAET, €CIM 51 OKaXYCh HEnpaB?

[NonoGubie Borpockl He ocnadsioT auaepa. OHU 3AIIUINAT €r0 OT BHYTPEHHEW CIIETIOTHI.
YenoBek, YBEpEeHHBIN B COOCTBEHHOM HENOTPEIIMMOCTH, MOCTENEHHO MepecTaéT MpoBepsTh pellle-
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HUsA. YesloBeK, JIOMyCKAMiA BO3ZMOXHOCTh OIIMOKY, Yallle WIIET MOATBEPkKICHHS, COBETYyeTCs U
AHAJIM3UPYET MOCIEACTBUS.

CTtpax u BHYTPeHHsISI HeCB0O0O1a

MHorue NposiBlIeHHUs] HE3PEJIOCTU POXKAAIOTCS HE U3 3710T0 YMBIC/A, a U3 CTpaxa: HaKa3aHus,
YHIKEHUs1, TIOTEPU YBaKeHUs1, ClTa0O0CTH, JIUIICHHUSI BIIACTH.

ITOT MEXaHU3M 3aKpeIUIsieTcs B Cpejie, Iie OIMOKa HEMeJIEHHO MTPEBPAIAeTCs B IOBOJ IS
YHIDKeHUS. YesloBeK CKpBIBAET IUIOXOM pe3y/IbTaT He MOTOMY, YTO He pas3inyaeT HpaBly U JIOXKb, a
MIOTOMY, YTO OKMJAET pacipaBbl CO CTOPOHbI O0JIEEe CUITBHOTO.

B pesynbrare npuuMHa Heylaud OCTa€TCs HEBBISICHEHHOH, MpolsieMa — HEepelEHHOM, HO
CHCTEMa MOJyYaeT YCTOMUMBOE MPABUIIO: HENPUATHYIO MPaBAY JIydllle CKpPbIBAaTh, a OTYET — IPU-
CrIocadMBaTh K OKUAAHUSM HA4aJIbCTBA.

Ecnu 3TOT ombIT MOBTOpSiETCs, JI0KB MpeBpaIaetcs B crocod 3anmTbl. COTPYIHUK CKpPBHIBAET
OLIMOKY OT HayaJlbHUKA, Je(heKT — OT 3aKa3uMKa, NpooseMy — OT OIM3KMX, a POBaJl pelleHus
— oT obuiecTBa. MeHsA0TCA 00CTOATENbCTBA, HO BHYTPEHH:A (popMyJia OCTaETCs PEeKHel: nmpaBa
KakeTcsl OIacHee CaMoy MPOOIEMBI.

3pesocTh nmpearnonaraeT NoCTeNneHHOe OCBOOOKIEHUE OT TOr0 MexaHu3Ma. YeloBeK yuuTcs
BBIJIEPXKUBATh MOCJIEACTBUSI COOCTBEHHBIX MOCTYIKOB, HE Pa3pyllasch OT KPUTUKH U He rpuoderas
aBTOMAaTHYECKH K OOMaHy.

OnHako OTBETCTBEHHOCTDb JIEKMUT HE TOJBKO Ha TOM, KTO cooOmiaer npasay. PykoBoguresnsb
TaK’ke OTBeYaeT 3a arMocepy, KOTOPYIO OH CO3JaET BOKPYT ceOsl.

Ecmm 3a Kaxayio IJIOXyI0 HOBOCTh ClleJyeT YHW)XKEHUE, THEB WM PaclipaBa, MOJAYMHEHHBIE
OBICTPO yuyaTcsi IPUHOCUTH TOJIBKO XOpolre HoBocTU. [IpoGiemsl pu 3TOM He ucuesaior. Mcuesaer
BO3MOXHOCTb Y3HaTh O HUX BOBPEMSI.

3penbiil aep JOJKEH YMETh OTAENATh COOOIIeHre O podiemMe OT caMoid pooiembl. Yeso-
BEK, KOTOPBIi MEPBBHIM COOOLTHIT 00 OIIMOKe, He 00513aTeNbHO sBJIsAeTCs e€ MprurHOu. YenoBek, yka-
3aBIIMI PYKOBOIUTEIIIO HA PUCK, HE CTaHOBUTCS BparoM. Hecornacue He Beeryia o3HayaeT Helosiib-
HOCTb.

Cucmema, 6 KOmopoii 60smcs. 2060pumv npasdy, PaHo U NO30HO HAMUHAEM NPUHUMAND
DelteUst Ha OCHOBE NIICU.

CnocoOHOCTDL 0CTaBAaTHCA B KOHTAKTE C P€AJbHOCTBIO

YeioBek 0OCOOSHHO HYKIAETCSl B 3PEJIOCTH TOT/IA, KOTJA PeaIbHOCTh IIPOTUBOPEUUT €ro 0XKH-
OJaHUAM. HerI/IHTHaH I/IHCpOpMaLII/IH MOJKET BbI3bIBATDH 3allIATHYIO PCAKLINIO: OTPULAHUE, THEB, IIOUCK
BUHOBHOI'O UJIX IOIIBITKY 066CL[€HI/ITL HUCTOYHHK.

3peblil Juaep cocoOeH BBICIYIATh COOOIIEHHE, KOTOPOE YrpOXKaeT ero peryTalid Wi
IUIAHY, U CHaYaJIa IIPOBEPUThH ero copaepxkanue. [IonpoOGHO OTHOIIIEHHE BIACTH K MPABJIC, COMHEHUIO
Y TIPU3HAHUIO OIMMOOK OyIeT paCCMOTPEHO B MOCICAYIOIINX IJ1aBaX.

OTBeTCTBEHHOCTH 0€3 CAMOYHUUYTOKEHHUS

ITpu3HaHue OTBETCTBEHHOCTH HE O3HAYAET, YTO YEJIOBEK JIOMKEH CUUTATh ceOs BUHOBHBIM BO
BCEM. 3pesioCcTh He paBHAa OECKOHEYHOMY UyBCTBY BHHBI.

PykoBoauTe b OTBEUaeT 3a NPUHATHIC PEIICHHs, 32 OPraHU3aLHIo MPOLECCOB U 3a TO, KaK OH
pearupyer Ha rnojiyudeHHylo nHpopmauuio. Ho oH He MOXeT MOJTHOCTBIO KOHTPOJIMPOBATh KaXka0e
COOBITHE, JEUCTBUE KaXJOr0 NOJYMHEHHOTO U BCE BHEIIHUE OOCTOSATEbCTBA.
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3penast OTBETCTBEHHOCTH TperoiaraeT TouHOCTh. HeoOXomumMo pa3nudaTh TO, YTO YEJIOBEK
JEWCTBUTESIHHO MOT TIPEJBU/ICTh; TO, YTO OH 00sI3aH OBUT MPOBEPUTH; TO, O YEM €My COOOIIHIIN; TO,
YTO OT HETO CO3HATENILHO CKPBLUIH; TO, YTO TIPOM3OIILIO BCIIGACTBHIE HETPEICKA3yeMbIX OOCTOSITEILCTB;
Y TO, YTO CTAJIO PEe3yJIbTAaTOM €ro JIMYHOTO PellieHusl.

Be3 Takoro pa3nuums OTBeTCTBEHHOCTh MIpeBpaIaeTcs MO0 B MyCTON pUTYa, JIMOO B MOUCK
yno6Horo BuHOBHOTO. [TpoekT «JIMJIEP» He nomkeH noompsaTh H1 6€30TBEeTCTBEHHOCTb, HU IEMOH-
cTpaTuBHOE camoOudeBaHue. Ero 3agaua — olleHMBATh CIIOCOOHOCTH YeJIOBeKa YeCTHO YCTaHABIIH-
BaTh MIPUYUHBI TPOU3OIIE/IIIETO U MPUHUMATH COPA3MEPHBIE MEpHI.

OMonMoOHAJIbHAS 3PeJjoCTh

OMoLMH SABJIAIOTCSA €CTECTBEHHOM YacThI0 YeJIOBEYECKOH KU3HU. JInaep MOXET UCTIBITHIBATH
CTpax, THEB, pa3/ipakeHue, oOuy, YCTaJoCTh U coMHeHHe. TpeboBaHNe MOTHOCTHIO M30aBUTHCS OT
SMOLIMIA ObUIO OBl HE TOJIBKO HEPEATUCTHYHBIM, HO M OIIACHBIM.

Borpoc 3akiiouaercs He B HAJIMYMK SMOLIMI, @ B TOM, KTO K€M YIpaBJIsieT.

CrocoOeH J1 4eJioBeK 3aMEeTUTh COOCTBEHHBIH 'HEB JIO TOTO, Kak MpuMeT pereHne? Moxer
JI1 OH OTJIOXKUTh OTBET, €CJIM [IOHUMAET, YTO HAXOAUTCS MOJ BAMSHUEM 00uabl? YMeEeT JIM OH OTIIH-
YaTh peasibHyI0 Yrpo3y OT 3aJeToro camomoOusa? MokeT i BBICIyIIaTh KPUTHKY, HE MpeBparas
00CyX/IeHne B HaKa3aHUe KPUTHUKYIOIIEro?

SMOIMOHAIIHO 3PEJIbIi YeIOBeK He 00s13aH ObITh XOIOAHBIM. OH CriocoOeH NepekruBaTh CUJlb-
Hble YyBCTBa, HE Nepe/iaBasi UM MOJHYIO BJIACTb HAJl CBOUMU JEUCTBUSAMM.

J11st pyKoBoMTeEINSE 9TO 0OCOOEHHO Ba’KHO, IOTOMY YTO €r0 SMOLMOHAIBHBIE PEaKIK OBICTPO
CTaHOBSTCS YacTbIO Bcell cucteMbl. Eciu suziep McTuTeNneH, OKpyKeHue yuuTcss Monyarbk. Eciu o
HelpeacKaszyeM, NOIYMHEHHBIE HAYMHAIOT yraJblBaTh HACTPOEHUE BMECTO pelleHus 3a1a4. Eciu on
YHIUKAeT JIOJEH, YHIKEHHE MTOCTENIEHHO CTAHOBUTCSI HOPMOW Ha BCEX YpPOBHSX ynpasiieHus. Eciu
OH CIMOCOOEH CIIOKOMHO pa3Ouparh OMIMOKH, OpraHU3alyst ObICTpee YUUTCS U UCTIPABIISETCS].

OTKpPBITOCTH K Pa3BUTHIO

3pesnocTh He ABJIAETCA OJHAXKIbI TIOJyYeHHBIM 3BaHUEM. YeI0BEK MOKET pa3BUBaTh CAMOKOH-
TPOJIb, PACHIMPATH 3HAHUSA, YIUTHCA CIIYyIIATh 1 MCHATDb IIPHUBLIYHBIC CITOCOOBI pearnpoBaHusl.

Nmenno nosromy npoekt «JIMJEP» paccmarpuBaeT OLEHKY Kak CHUMOK TEKYIIEro COCTOS-
HUS Y HallpaBJIeHUe JaJIbHEUIIel paboThl, a He KaK MOXKU3HEHHYIO XapaKTEPUCTUKY JTMIHOCTH.

3penocTh B YCJIOBHUSIX BJACTH

Brnactb co3maér ocoOble yCIOBHS 151 YeIOBEUECKOM MICUXUKH.

UeMm BbllIIE IOJIOKEHUE JIMJEPA, TEM MEHbLIIE JII0IEH FOTOBbI CIIOPUTH ¢ HUM HanpsAMylo. OHU
00ATCA NOCIAEICTBUM, IpyTHe CTPEMSITCS] COXPAHUTh JIOCTYII K peCypcaM, TPETbH HAUMHAIOT UCKPEHHE
BEPUTDb B €r0 UCKJTIOUUTEILHOCTb.

INocreneHHO Juziep MOXKET OKa3aThCsl B CPele, IIe ero CJIOBa MOCTOSHHO MOATBEP K IAIOT, pelie-
HUSI XBAJIAT, & OIIMOKY OOBSICHSIIOT ISWCTBUSAMHM JpyTrux. B Takoi arMocepe naxe paHee pasyMHbIN
YeJIOBeK PUCKYET NOTEPATh CBA3b C AEHCTBUTEILHOCTHIO.

[Tostomy 3pesocThb JMaepa JOJIKHA MPOSABIATHCSA HE TONBKO BO BHYTPEHHHMX KauecTBax, HO U
B CO3HATEJbHOM CO3/IaHMM OI'PaHUYEHUI COOCTBEHHOM BJIaCcTH.

— HE3aBHUCHUMBbIE UCTOYHMKHU MH(pOpMaLIUU

— IIPaBO COBETHUKOB BO3paKaTh

— nyOnu4Has OTYETHOCTD

— OrpPaHUYEHHOCTbh CPOKOB MOJTHOMOYUIA
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— pazjeneHue MoJIHOMOYMIA

— BO3MOHOCTb IIPOBEPKU PELICHUI

— 3alyTa JIoJeH, COOOIAIIIMX O MpodieMax

— OTCYTCTBUE HaKa3aHUs 3a JOOPOCOBECTHYIO KPUTHUKY

3pesibiii Jujiep MOHKUMAET: CUCTeMa CePKEeK HyXKHa He TOJBKO JIJIS 3aIlUThl OOIIECTBA OT ILI0-
xoro pykoBoauteisi. OHa IOMOTaeT U XOpOoIeMy PyKOBOIHTEIO He CTaTh 3aJI0)KHUKOM COOCTBEHHON
BJIACTH.

Kak npoekrt «JIN/IEP» nonnmaeTt 3peJiocThb

[TpoekT He mbITaeTCs1 U3MEPUTH 3PEJIOCTh OJHUM BOITPOCOM HJIA OHUM YucioM. OHa JI0KHA
paccMaTpUBaThCS Yepe3 HECKOJIBKO B3aUMOCBSI3aHHBIX TIPHU3HAKOB:

— CMOCOOHOCTH MPU3HABATH OLTHOKU

— I'OTOBHOCTD UCITPABJIATD IMMOCICACTBUA

— OTHOHICHUEC K KPUTHUKE

— YMCHUE YIIPABJIATH SMOLIMOHAJIbHBIMU PEAKIIUAMHA

— CIOCOOHOCTD BBIICPKUBATH HEOTIPEIEIEHHOCTh

— YBaKEHHUE K YeJIOBEYECKOMY JOCTOUHCTBY

— YeCTHOCTb niepe]] co0oi

— TOTOBHOCTb O0pAIIaThCs K CHEUAINCTaM

— OTHOIIIEHHE K HECOIJIACUIO

— CMOCOOHOCTh MEHSTD TIO3UIIMIO TTPY TTOSIBICHUN HOBBIX (DAKTOB

— I'OTOBHOCTL OTB€YATh 3a pEHICHHUA

— CMOCOOHOCTH CO3/1aBaTh OE30MACHYIO CPEdy ISl ITPAB/IbI

HpI/I 9TOM OTBCTHI YCJIOBEKA Ha IPAMBIE BOIIPOCHI HE MOT'YT CHUTATLCA OOCTATOYHLIM JOKa-
3aTeJIbCTBOM. BOJIBIIMHCTBO JIIOIICI';I TMOHUMAIOT, KAKHUE€ OTBETHI BBIITIAAAT IIPaBUJIbHBIMU. HO’E)TOMy
OlIEHKA JI0JKHA BKJTIOYATh CUTYAIIMOHHBIE 33/1a4M, IEPEKPECTHBIE BOIPOCHI, aHAJIN3 TTOC/IEI0BATE b-
HOCTH OTBETOB M, B JaJIbHEHIIIeM, HAOIO[IEHHE 32 PeasIbHBIM MOBEJCHUEM KaHIU/IATa.

Jlaske Takas cucteMa He CMOXKET JIaTh OKOHYATEJIbHOTO 3aKJTI0UeHH s O YesoBeke. OHa criocoOHa
JIMIIb MOKa3aTb BEPOATHLIC CUJIBHBIE CTOPOHBI, pUCKH W 30HBI pa3BUTUA.

3peJiocTh KakK MyTh

3penocTh He ABJIAETCA NOCTOSTHHOM BEJTMYMHOM.

YestoBEK MOXET MPOSIBIISATH MyAPOCTh B OTHOW OONACTH M HE3peJocTh B Apyroi. OH MOKeT
XOPOIIO CHPABJIATHCA C OOBIYHBIMM OOCTOATEbCTBAMH, HO TEPATh YCTOWYMBOCTH IOJ1 IABJICHUEM.
Mo:xeT OBbITh YECTHBIM B JIMYHOW )KU3HU U HAUMHATh ONPABIbIBATD JIOKb, MIOJYUMB BIACTb.

[Tostomy nipoekt «JIMIEP» He nomxkeH co3gaBaTh NOKU3HEHHBIX APJIBIKOB. Pesynbrar orpa-
’KaeT COCTOSHUE YEJIOBEKA Ha ONPEAEIEHHOM 3Tale U B PaMKax OrPaHUYEHHON METOAUKH.

OH MOXeT yJIyulnarbcsi yepe3 oOpa3oBaHUe, OIBIT, padoTy HaJl COOOW U YECTHYIO OOpaTHYIO
CBs13b. HO OH MOXET M yXy[AIaThCs, €CIIM YEJIOBEK MEePEecTaéT YUUThCS, OKpYyKaeT ceOsl JIECThIO
HAYMHAET CYUTATH CeOsl BBIIIE TIPABHUIL.

3penocT HEOOXOAMMO He TOJIBKO I0cTUraTh. E€ HEOOXOIMMO COXpaHSTh.

OTBeTCTBEHHOE JIUAEPCTBO HEBO3MOXKHO 0€3 3pEJIOCTH JIMYHOCTU. 3HAHUS MO3BOJISIOT [TOHU-
Martb 331a44. VIHTeIUIeKT MoMoraeT HaxoguTh perieHus. OIBIT MpeaypekaIacT IOBTOPEHUE N3BECT-
HbIX OIMOOK. Ho MMeHHO 3pesiocTh onpenesnser, Kak YesoBEeK paclopsiAUTCs BCEMU STHUMHU Kaue-
CTBaMH.

Bnacte He cozgaér 3penocts. OHa POBEPSIET €€ U YCUIIMBAET TO, UTO YK€ CYILECTBYET BHYTPHU
yesoBeka. [1osTomy 0OIIECTBO JIOKHO OLEHUBATh HE TOJBKO TO, YTO KaHAMJAT OOeIaeT clesarh,
HO M TO, KAKMM Y€JIOBEKOM OH CTAHOBUTCS Iepe]l JIMLIOM OUIMOKHU, KPUTUKHU, CTpaxa U OrpPOMHOM
OTBETCTBEHHOCTH.
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Cnocober au uenoéex Coxpamsimes UeCHHOCHb neped coOoll U Opyeumu mozoa, Koz0a npaeoa
CMAHOBUMCSL ONsl Hezo HeYOOOHOU U ONACHOU?

KIIIOYEBAA UJIEA I'VIABBI

3penocmo audepa nposiensiemcs He 8 OMCYymcmeu OUUOOK, a 8 CHOCOOHOCIU 8CIPEMUMbCsL
¢ npasooil, UCNPasumv NOCAeOCMEUst U co30amsv cpedy, 8 KOMopoui Opyeue He OOSIMCsL 2060pUMb O
npoonemax.

Ho auunyio 3penocmo eué HeoOX00UMO OMAUMUMb O SIPKO20 00pA3a U XapU3Mbl.
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I'JIABA 4

OTBeTCTBEHHOCTh Ba’KHEE XapUu3Mbl

«Xapuzma nomozaem noayuums 0ogepue. OmeemcmeeHHOCMb NOKA3bl8dem, Obl A YeN08eK
3Mo2o 008epusi OOCMOUH. »

Cunia BoeuarieHus

Jlionu peaKo BBIOMPAIOT PYKOBOOUTEJEH UCKJIIOUUTEHFHO HA OCHOBAaHUM TIPOrPaMM, PACUETOB
Y TIPOBEPSIEMBIX PE3YJIbTATOB.

Ha BbIOOp BAMSIOT ToJIOC, BHEIIHUI 00pa3, YBEPEeHHOCThb, CIOCOOHOCTb TOBOPUTDH MPOCTO O
CJIO)KHOM, 00eIaTh NepeMeHbl, BRIpakaTh OOIIECTBEHHBIE CTPaxXH M JaBaTh HaJleKay. UenoBek, KOTo-
pblii yMeeT oOpalaTtbCsi K YyBCTBAM MHOXKECTBA JIIOJEH, MOy4aeT 3HAUUTENbHOE MPEUMYIIECTBO
niepes; TeM, KTO TOBOPUT OCTOPOKHO, IPU3HAET OTpaHMYEHHS U He TpejsiaraeT ObICTPBIX peleHui
CJIOXKHBIX TTPOOTIEM.

ITO ecTecTBeHHasi OCOOEHHOCTh YeI0OBEYECKOro BOCTIpUsITUsL. Mbl ObICTpee 3amMedaeM sipKoe,
SMOLIMOHAJIBHOE U MOHATHOE. Ham sierye noBepUThCS 4eIOBEKY, KOTOPBII BBINISIUT YBEPEHHbIM,
YeM TOMY, KTO JIOJIrO B3BEIIMBAET BapuaHThl. KaTeropuuHblil OTBET CO3/1AET OLIYIIIEHUE CUJIbI, TOT/IA
KaK YeCTHOEe COMHEHHE MOXET MOKa3aThCsl CIaboCThIO.

[osTomy xapu3ma IelCTBUTENBHO BakHA JIIs JInepcTBa. PykoBoguTesnio HEOOXOIUMO YMETh
OOBSICHSITH CBOM pElIeHUs], BIOXHOBJIATD JIIOAEH, OOBEAUHATh UX BOKPYT OOIIEH 1eIn U MOAIePKH-
BaTh OOIIECTBO B CIIOKHBIE MEpUOb. JInaep, KOTOphIi He CroCcOOEH pa3roBapuBaTh C JIOJbMH, PUC-
KYET OCTaTbCsl HETIOHATHIM Jja’ke TOI/a, KOorja MpelaraeT pa3yMHbIe peleHus.

OpnHako cocoOHOCTh MPOM3BOAUTD BIIEUAT/ICHHE HE paBHA CIIOCOOHOCTU HECTH OTBETCTBEH-
HocTb. KpacHopeure He rapaHTupyeT 4eCTHOCTH. YBEPEHHOCTb HE JIOKa3bIBAET KOMIIETEHTHOCTD.
[omynsapHOCTh HE O3HAYAET, YTO PEILIEHUs IPUHECYT MOJIb3Y.

Xapusma siBisiercsi uHCTpyMeHToM. Kak 1 m000if MHCTPYMEHT, OHa MOKET MCIIONb30BAThCS
IJIs1 CITy>KeHUs1 OOIIEeCTBY WM JUTs TOAYMHEHHST OOIIECTBA BOJIE OHOTO YeIOBEKa.

Ilouemy yBepeHHBIi YeJI0BEK KazKeTcsl 0oJiee KOMIEeTeHTHbIM

B ycnoBusix HeonpeneaeHHOCTH JIIOASIM XOUETCsl YCIIbIIIATh SICHbIA OTBET.

Koraa o01iecTBo cTaqkuMBaeTcsi ¢ KpU3UCOM, SKOHOMUYECKUMU TPYJHOCTSIMH, KOH(PIUKTaMU
WM CTPaxoM mepes OyayIiyM, Bo3pacTaeT NOTpeOHOCTh B UeJIOBEKe, KOTOPBIN CKakeT: «S 3Halo, 4To
MIPOUCXOAMT. 5l 3HaI0, KTO BUHOBAT. S 3HAI0, YTO HYKHO JeJIaTh».

[NonoGHbIe cioBa JAI0T BpEeMEHHOE YyBCTBO MOpsaKa. Yem crioxkHee peatbHOCTh, TEM MpUBJIe-
KaTeJbHee MpoCToe 0ObsICHEHHE.

OnHako rocylapcTBEHHOE YIIPABJIEHUE PEIKO COCTOMT M3 MPOCTHIX PELIEHUI. DKOHOMHUKA,
30paBOOXpaHeHre, 0Opa3oBaHue, 0e30MaCHOCTh, MEKIyHAPOIHBIE OTHOIIEHUS U COIUAJIbHAS TIOJTHU-
THKa CBSI3aHbl MKy coOOH. PelieHne, KOTOpoe MPUHOCUT OBICTPBIN pe3yJabTaT B OJHOM OOIACTH,
MOKET CO3AATh TSKENBIE MOCAECTBUS B APYTOM.

OTBeTCTBEHHBIH JIMJEP HE BCETIa MOKET 00enaTh HeMeAJIeHHbIN ycriex. OH BBIHYX/IEH TOBO-
PUTh O PHCKaX, IIeHe PEelleHN i, HEOMPEAEIEHHOCTH U BOSMOXHBIX OmMOKax. OH MOXeT MPU3HATh,
YTO HEKOTOpbIE Pe3YJbTAaThl MOSBATCS TOJBKO CIYCTS TOABI, 2 HEKOTOpPbIE MpoOieMbl BOOOIE He
MMEIOT UEaIbHOTO PelleHHUS.

Ha ¢one sipkoro morysiiucra Takoid 4eaoBeK CoCOOEH BHIIISIETh MeHee YOeAUTEbHO.

[onynucr obemaer nodeny. OTBETCTBEHHBIN PYKOBOAUTEb OOBSCHSIET YCIOBHUS, PUCKU U
orpannuenus. Ilomyauct roBopur, 4To BCE 3aBUCUT OT €ro BoIU. OTBETCTBEHHBIN PYKOBOIUTEIb
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HAIIOMUHAET, YTO YCTOWYMBBIN pe3ysibTaT TpeOyeT paboThl MHCTUTYTOB, CIIEHAIMCTOB U OOIIECTBA.
[Tonynuct npeiaraet Beputh eMmy. OTBETCTBEHHBIN PYKOBOIUTENb MPEJIaraeT MpOBEPSTh €ro.

VIMeHHO 103TOMY OOIIECTBO JIOJKHO YUUThCS OTIMYATh YBEPEHHOCTb OT KOMITETEHTHOCTH, a
ciTy o0pa3za — OT CIIOCOOHOCTH OTBEYATh 3a peasbHbIe TIOC/IE/ICTBHS.

Xapu3zMa 0e3 OTBETCTBEHHOCTH

XapI/ISMaTI/ILIHHﬁ JIMACPp CIIocoOeH CO34aBaTb CUJIbHYIO SMOIINOHAJIBHYIO CBA3b C JIIOAbMU.

Ero CTOPOHHUKAM MOKET Ka3aTbCA, YTO OH I'OBOPUT OT UX UMCHU, ITIOHUMACT UX YHUKCHUEC,
CTpax, HAACKAbl U MCYTHI. KpI/ITI/IKa TAKOr'o 4Y€JIOBCKA HAYMHACT BOCIIPUHUMATLCA HE KaK O6Cy>KI[C—
HHUE €10 peH.IeHPIfI, a KaK Hallaa€HUE Ha TEX, KTO C HUM ceobs OTOXKIOCCTBJIIACT.

IToctenenno o6pa3 JIMAEpa MOKET CTAaTh Ba)KHEC PE3YJIbTATOB €I'0 pa60TbI.

Ecau nonoxexnue J'IIOI[CfI YXYyALAEeTCA, HaXOOATCA BHCHIHUC TTPUYUHBI. Ecmu OéCH_IaHI/IH HE
BBITIOJIHEHBI, TOBOPUTCS, YTO HE XBATHUJIO BPEMCHU. Ecmu peleHus MpUuBEIIN K TSKEIBIM TIOCTIEA-
CTBUAM, BUHOBHBIMU OOBABIIAIOTCS HOIILII/IHéHHLIC, NpeamEeCTBEHHUKN, ITPOTUBHUKU, NHOCTPAHHBIC
CHJIBI UJIN CaMO O6H_ICCTBO.

HpI/I 9TOM KaK10€ HOBOEC 3aTPYAHEHUE MOKET UCIIOJIb30BATLCA KAK APr'YMEHT B I10JIb3Y COXpa-
HeHud BiacTh: «Ceilyac CIIMIIIKOM OITaCHOE BpeEmMs, YTOOBI MEHSTH PYKOBOOUTEIISA> .

Tak Xapu3Ma CTaHOBUTCHA 3aH.IPITOﬁ OT OTBETCTBECHHOCTH. .HI/IIIep 00JIbIIIE HE 00s13aH NoATBEP-
KOAaTb JOBEPUEC PE3YyJIbTaTaMU. On Tpe6yeT HOBEPUS KaK JIMIHOMN BEPHOCTH. B 3TOT MOMEHT MOJIUTU-
YCCKOC YIPABJIICHUE HAYUHACT IIPEBPAIATHCA B KYJIBT JINYHOCTU.

ArvTanusi, nponaras/jia v ynpasjeHue BOCIPUsSITHEM

JlioO6o# KaHaUIAT WM OOIIECTBEHHBIN JIUJIEp UMEET MPaBO OOBSACHATH JIOASAM CBOIO IPO-
rpaMmy U yOekJIaTh UX B €€ MpaBUIbHOCTH.

JIJIst 3TOro CyIecTBYIOT BBICTYILUICHHUS, 1e0aThl, MOJIUTUYECKAs peKJiaMa, UHTEePBbIO, MyOu-
Kalluy U BCTpEYM ¢ TpaxaaHamu. Takasi arutanus siBIsieTCss HOPMAJIbHOW YacThlo OOIECTBEHHON
KU3HM JIO TeX TOp, MOKA JIIOIN COXPAHSIOT JOCTYI K Pa3IMYHbIM TO3MIIUSAM U BO3MOKHOCTH CBO-
OOIHO J1eNaTh BBIOOP.

OmnacHOCTh BO3HUMKAET TOT/A, KOrja yoekJeHHe 3aMeHsIeTCsl CUCTEMATHUECKUM YIIPaBJIeHUEM
BOCIIPHUSITUEM.

Aeumauyus npednrazaem uenogexy nosuyuro. Ilponazanoa cmpemumcs coz3oams cpeoy, 8 Komo-
POli Opyaue no3uUuLL Nepecmarom 80CNPUHUMAMbCS KAK OONYCMUMble.

[Mponarana peko OrpaHMUYMBAETCS MPAMON JIOKbI0. OHA MOXKET UCHONb30BATh NPaBIUBbIC
(bakThl, HO BBIOMPATh TOJIBKO T€, KOTOpPHIE MOICPKUBAIOT HYKHYIO KapTUHY. MOKET MHOTOKPATHO
HIOBTOPSITH OT/EJIbHbIE COOBITHS, 3aMaTYMBasi qpyrue. MoxeT co3JaBaTh SMOLMOHAIbHBIE 00pas3®bl,
KOTOpBIE HE OCTaBJISIOT YEJIOBEKY IMPOCTPAHCTBA IS CIIOKOMHOTO aHAJIN3a.

Jl1s1 ynpaBneHust oO0LIeCTBOM OCOOEHHO YacTO MCTIONb3YIOTCS:

— CTpax repe]] BHEITHUM WM BHYTPEHHUM BParoM

— o0ellaHue BEpHYTh yTPAueHHOE BEINYUe

— pazfesieHue JToAeH Ha «CBOMX» U «IyKHX»

— MOCTOSIHHOE MOBTOPEHHE MPOCTHIX JIO3YHIOB

— OTOXECTBJIEHHE JIU/IEPa C TOCYIapCTBOM

— TMpe/CTaBJIeHHE 000 KPUTHKH KaK MpeaaTesibcTBa

— MoJMeHa OOIIECTBEHHBIX MHTEPECOB JIMYHOW BEPHOCTHIO

— CO3/1aHME OLIYIIEHUS IOCTOSTHHOM Ype3BblYaiHOM CUTYallUU

— TpeyBeIMYeHUE YCIIEXOB U COKPBITUE TIEHBI PEIICHUH

— yOesxJIeHue TpakaaH B TOM, UTO aJIbTCPHATUBBI HE CYLIECTBYET
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Hawubonee omacHoii mpomnaranjia CTaHOBHUTCSI TOTJa, KOTAA BJIACTh KOHTPOJIMPYET OCHOBHBIE
WCTOYHUKYU UH(pOpMALIUK.

Ecnu rpaxaaHuH peryssipHO CIIBIIIUT TOJIBKO OIHY BEPCHIO COOBITUM, eMy BCE TpyAHEe OT/IU-
YHUTH OOIIECTBEHHYIO PEajIbHOCTh OT KAPTUHBI, CO3/IaHHOW B MHTEpecax MpaBsIel TPYIIIIbI.

Ecnu pykoBoauTesh OJHOBPEMEHHO OMpeeNsieT roCyIapCTBEHHYIO IOJUTUKY, KOHTPOIUPYET
TeJIEBUJICHUE, BIIUSIET HA CTATUCTUKY, OTPAHMYMBAET pacClieOBAHUsI M HA3HAYAeT TeX, KTO JIOIKEH
MPOBEPATH ero paboTy, OOIIECTBO JHIIAETCS BO3MOKHOCTH OIIEHUBATh Pe3y/IbTaThl HE3aBUCUMO.

B Takoii cucteme maep MOXET OCTaBaThCs MOMYJISIPHBIM AaXe TOTr/Ia, KOTjia peasibHble MoCie/l-
CTBUSI €TO PellieHNnH POTUBOpeYaT co3aaBaeMomMy oopasy. [ToaTomy cBOOOIHBIN TOCTYI K MH(pOpMa-
IIUH SIBJISIETCS] HE BTOPOCTETIEHHBIM YA0OCTBOM, 2 HEOOXOIUMBIM YCJIOBMEM OTBETCTBEHHOTO YIIPaB-
JIeHHUSI.

IMouuM He JOJKHBI 3aMeHATH J0Ka3aTeJabCTBa

[NonuTryeckas pevb MOUTH BCeraa oOparaercst K SMOIMSIM. B 5ToM HeT HU4ero HeoObIYHOTO.
Jliony MpUHUMAIOT pelIeHus He TOJIKO pasyMoM. CocTpaaHue, TpeBora, HaJlek/1a, IyBCTBO CIpa-
BE/IJTMBOCTH U IPUHAJIEKHOCTH K OOIIECTBY SIBJISIOTCS] BAXKHBIMHU UICTOYHUKAMH YeJIOBEYECKOTro AeH-
CTBUSL.

Ho smormu cTaHOBSITCS OMaCHBIM MHCTPYMEHTOM, KOT/Ia UCTIONB3YIOTCS 1T OTKJIIOUEHUsI KpU-
THUYECKOTO MBIIIUICHUSI.

Ecnu yenoBeKy BHYIIWIN CTPaX, OH TOTOB COTJIACUTHCSI HA OTPAaHUYEHUSI, KOTOPBIE B CIIOKOM-
HOM COCTOSIHUM C4&l Obl HenomycTuMbIMU. Ecnu ero yOenwium, 4to BOKPYTr HaXOHSATCSl Bpard, OH
Jierye orpas/plBaeT Hacuine. Eciu eMy MOCTOSIHHO TOBOPSIT O BEJTMYMH, OH MOXKET IepecTarh 3amMe-
4aTh peasbHble MPoOIeMbl COOCTBEHHOM U3HU. Eciu uaep cBsA3bIBaeT CBOE peObIBAHUE Y BJIACTH C
CYILIECTBOBAaHUEM CTPaHBI, TI0OOE TPeOOBAHNE CMEHSIEMOCTH HAUMHAET BBHIIJISIETh KaK yrpo3a rocy-
JapCTBY.

ITpoekr «JIMJAEP» nomkeH momorars MOJIb30BATENI0 PACIO3HABATh Takhe MexaHusMmsbl. [Ipu
OLICHKE IMyOJIMYHOW peud BaXKHO CIpalIMBaTh HE TOJNBKO: «Hackoibko yOemuTenbHO 3TO MPO3BY-
yasio?» HeoOxoauMo cripaimsarh:

— Ha kakux (paktax OCHOBaHO yTBEpiKIeHue?

— MoXHO JI11 TPOBEPUTH NPUBEIEHHBIE TaHHbIE?

— Kakwue nocneacTusi pemeHus: He ObUIA Ha3BaHbI?

— Koro npeaaralor cuntath BAHOBHBIM?

— Hcnonb3yercst I cTpax BMECTO apryMeHTOB?

— JlomyckaeT Jiv BBICTYMHAIOIIUIA TTPaBoO Ha Hecoryiacue?

— IIpu3HAET 71 OH CIIOKHOCTH MPOOIEMBI?

— OOBbsICHSET JIH LIeHy OOelaHui?

— T'OTOB 1111 Ha3BaTh KPUTEPHUH, IO KOTOPHIM €ro paboTy MOKHO OyJeT OIIEHHUThH?

VYo6enurtenbHast peub UMeeT LIEHHOCTb TOJIbKO TOT/IA, KOT/Ia 32 HeHl CIIeyIOT MpoBepsieMble eH-
CTBUSL.

OTBEeTCTBEHHOCTh MOKHO NPOBEPATH

Xapusmy yesioBek oryiaer. OTBETCTBEHHOCTh HEOOXOIUMO IPOBEPSATD.

OHa nposiBiIsieTCS HE B OOCIIaHUH CITY’KUTh HApOAY, @ B KOHKPETHOM MOBE/ICHUU:
— BBITNIOJTHSIET JIM PyKOBOJUTEJb 3asIBJICHHbIE 00s13aTe/IbCTBA

— OOBACHSET JIM U3MEHEHHE Kypca

— pacKpbIBaeT JIM MH(POPMALIMIO O PACXOI0BAHUU OOLECTBEHHBIX CPEACTB

— JIOIyCKAaeT JIM HE3aBUCUMYIO IIPOBEPKY

— IPU3HAET JIM OLIMOKHU

— UCHPaBJISET JIU NOCIEeJCTBUA
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— OTBEYaeT JIM Ha HEYJOOHBIE BOTIPOCHI

— coOJTofiaeT JIM MpaBuiIa, YCTAHOBJIEHHBIE IS IPYTHX

— TOTOB JIM OTKAa3aTbCsl OT BJIACTU B YCTAaHOBJIEHHBI CPOK

OTBETCTBEHHOCTh HAUMHAETCS TaM, I7Ie 3aKaHYMBAETCS] BO3MOKHOCTb OIPAB/AbIBATHCS Kpacu-
BBIMH CJIOBaMU. [1J151 3TOTO 0OIIECTBY HYXKHBI HE TOJIBKO XOpole auaepbl. EMy Heo6Xoaumbl yCTom-
YMBbBIE MHCTUTYThI, KOTOPBIE HE MO3BOJIAIOT e MOMYJISIPHOMY Y€JIOBEKY CTaTh BBIIIE 3aKOHA.

I/IHCTI/ITyTI)I BaKHeEe€ JJUIYHOCTHU

Hcropus yacto cTpoUTCsl BOKPYT BEJIMKUX WM YKACHBIX MTpaBUTenieil. M3-3a 9T0ro MoxeT BO3-
HUKHYTb BIIEUATIICHHE, YTO CyIbOa CTPAHbI 3aBHCHT IPEKJIE BCETO OT JIMYHBIX KAYECTB OIHOTO YeJIo-
BEKa.

JInuHOCTh NIeficTBUTENBHO UMeeT 3HaueHue. Ho 3pesnioe rocygapcTBo He JOJIKHO 3aBUCETh OT
I00pOi BOJIM OHOTO PYKOBOIUTEIIS.

Jlaxe 4ecTHbIN YeJIOBeK MOXET OIMOUThCs. [lake MyapsIil Tuaep MOXKET COCTApUThCs, 3a00-
JIeTh, IOTEPSTH CBSI3b C PEAIbHOCTBIO WM OKAa3aThCs MOJ] BIUSHUEM OKpYKeHHs. [laxe TOT, KTO npu-
IIE K BJIACTH € OJIArOPOHBIMU HAMEPEHUSMH, CIIOCOOEH TOCTETICHHO TIPUBBIKHY T K TIPUBHJICTUSIM
Y Ha4YaTh CYUTATh CBOE MPUCYTCTBUE HEOOXOAUMBIM.

[Toatomy 00111eCTBO JOIKHO CTPOUTH CUCTEMY, KOTOpasi TOMOTaeT J0CTOMHOMY PYKOBOAUTEITIO
padoTarh, OrpaHUYMBAET OMACHOTO U OOECTIeYNBAET MUPHYIO CMEHY BJIACTH.

J171s1 3TOro HEOOXOAUMBI:

— HE3aBUCUMBIH Cy[

— CaMOCTOSITE/IbHBIN MapiaMeHT

— cBOOOIHBIE CPEJICTBA MACCOBOM MH(OpMALIUU

— OTKpBITasi TOCYIaPCTBEHHAsI CTATUCTHKA

— paszesneHue MoJTHOMOYUI

— TIpO3pavHbie OIKETHI

— HE3aBUCHUMBIN ayauT

— 3alUTa KPUTUKOB U HUH(POPMATOPOB

— HEBO3MOXHOCTb MEPENUChIBATh OCHOBHBIE MPaBUJIA MO]] KOHKPETHOTO YeJI0BeKa

TH UHCTUTYTHI HE MEIAIOT CUJIbHOMY Jinjiepy. OHU MelaoT Oe3rpaHMYHOM BIIaCTH.

3penblii pyKOBOIUTENb HE JOJDKEH OOSAThCS HE3aBUCUMOTO CY/a, IIOTOMY YTO CY[ 3allHIIaeT
3aKOH, KOTOPOMY TMOUMHSIeTCsI U OH caM. OH He JIOJKeH OOSIThCS Map/iaMeHTa, IIOTOMY YTO 00CYK-
JIeHVe U KOHTPOJIb YMEHBINAIOT BEPOSTHOCTh KaracTpodudeckor ommmOKu. OH He JOJIKEH OOAThCS
CBOOOIHBIX Me/ina, OTOMY YTO PacCiIe0BaHuUs MO3BOJISIOT OOMIECTBY YBUIETh MPOOJIEMBI JIO TOTO,
KaK OHU CTaHyT HeoOpaTuMbiMu. OH He TOJKeH OOSAThCS OTKPBITOH CTATUCTHKH, TIOTOMY UTO pealib-
HbIE JIaHHBIE JTAI0T BO3MOKHOCTh IPUHUMATh O0JIee TOUHbIE PEIIeHHUS.

PykoBonuTesb, KOTOPbI CTPEMUTCS] YHUUTOKUTh BCE HE3aBUCHMMBIE MCTOYHUKU KOHTPOJIS,
(akTrUecku coodmaeT oOIECTBY, YTO jKeJlaeT ObITh He MTPOBEPSAEMBIM CITYXKAIIUM, & ¢TMHCTBEHHBIM
HCTOYHUKOM HCTHHBI.

He3aBucumnblii cyz

Cyn siBisieTcst HOC/IeAHeN TpaHuIIeld MeX/Ty BJIACThIO U TTPOU3BOJIOM.

Ecnmu cynbsi 3aBUCHUT OT PYKOBOAMTENISI TOCYIApCTBA, MPABSINEH MapTHH, CUJIOBOTO BEIOM-
CTBA WJIM KPYITHOTO COOCTBEHHMKA, 3aKOH TepecTaéT ObITh 00muM npasuioM. OH mpeBparaercs B
MHCTPYMEHT, KOTOPbII PUMEHSIETCS] K IPOTUBHUKAM M HE TTPUMEHSIETCS K MTPUOTKEHHBIM.

B Tako¥i cucteMe TpakIaHUH HEe MOXeT ObITh YBEPEH, UTO ero mpaBa OyAayT 3alluIleHbl, eciiv
OHU BCTYIIAT B IIPOTUBOpEYNE C UHTEPECAMU BIIACTH.
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HezaBucumelii cyn HeOOXOAMM HE TOJIBKO JIJISI pACCMOTPEHHUsI OBITOBBIX MJIA YTOJIOBHBIX JIEI.
OH JOJIZKEH UMETh BO3MOXKHOCTbH HpOBCpHTb 3aKOHHOCTb IIGI;'ICTBI/IIjI FOCY}lapCTBeHH])IX OpFaHOB, OTME-
HATh HE3aKOHHBIE PeIlleHNs U 3allIUIIATh YeJOBeKa J1ake OT CAMOTO CUJIBHOTO YUACTHUKA MOTUTHYE-
CKOU CHUCTEMBI.

Cyo, cnocoOHblii 0CMAHOBUMb He3AKOHHOE Peierue audepad, He 16As1emcst €20 8pazom. Or s1615-
emcest 3auumoti oouecmea om OwUoOKU, CMpacmu U 310YNOmpeoNeHuUsl.

CamocTosiTeJbHBII NapJaMeHT

ITapnameHT He 10J1KeH ObITh IEKOPATUBHBIM 3aJI0M, B KOTOPOM 3apaHee O100pSI0TCS PelleHuU s
UCIIOJIHUTEJIbHOW BJIACTH.

Ero 3agaya — npencTaBisTh pa3iMyHble OOIECTBEHHBIE MHTEPECHI, 00CYK/IaTh 3aKOHBI, KOH-
TPOJMPOBATh PACXOJIbl, BHI3BIBATH JOJKHOCTHBIX JIUIL TSI OOBSICHEHUI ¥ OTPAHIMYMBATh ITOCTICIITHbIE
pelieHus.

Crnop B maprnaMeHTe He 00sI3aTelbHO CBUJETENIHCTBYET O ciabocTu rocymapcra. MHorma
MMEHHO OTCYTCTBHE CIIOpa O3HAYAET, YTO BaKHbIE PEIlIeHUs] IEPECTaIM IPOXOJUTh ITPOBEPKY.

EnuHornacue BBIIAUT KPACUBO, HO B CJIOKHOM OOIIIECTBE OHO HEPEJKO SIBJISETCS pe3yJibTa-
TOM CTpaxa, 3aBUCUMOCTHU UJIM YCTPAHEHU S aJIbTePHATUBHBIX MO3ULIMMA.

3penas NoIUTUYECKas CUCTeMa JIONycKaeT pasHoriacus. OHa CTPeMUTCS He YHUUYTOXUTh KOH-
(bIMKT MHEHHMIA, a TIEPEeBECTU €r0 B 3aKOHHYI0, MUPHYIO M IIyOIMUYHYI0 (hopmy.

CBooOoaHbIe Meana

CBobomHbIe Me/iia He 00s13aHbI MTOJJIEPKUBATh TOCYJAPCTBEHHYIO BJIACTb.

Wx 3aaua cocTOUT HEe B TOM, YTOOBI CO3/IaBaTh XOpOIliee HACTPOCHHUE, a B TOM, YTOOBI CO00-
1aTh OOIIECTBY 3HAUYUMYIO MH(OPMAIIUIO, IPOBEPATH 3asBJICHHUS, pacceoBaTh 3JI0YIOTPeOICHUS
Y TIPEIOCTABJIATH MPOCTPAHCTBO Pa3HBIM ITO3UIIHSM.

Pazymeercs, KypHaJIMCTBI TaKKe MOTYT OIIUOATHCSA, OBITh MPEAB3ATHIMEA WM TMPeciieoBaTh
coOcTBeHHbIe MHTepechl. [losTomMy cBoOoma mHpOpMaIK JOKHA COMPOBOXKIATHCS MPOdQeccro-
HAJILHBIMH CTaH/IapPTaMH, TTPAaBOM Ha OTBET, IPO3PAYHOCTHIO BJIAJCHUS MeIUapecypcaMu U OTBET-
CTBEHHOCTBIO 32 CO3HATEJIbHYIO KJIEBETY.

OpHako OMMOKY OTAETBHBIX KYPHATUCTOB HE SIBJISIIOTCS] OCHOBAHHMEM JIJTsl YHUYTOXEHHS He3a-
BHCHMOM KYPHAIUCTUKU.

Bnactb, koTOpasi TpedyeT OT BCeX CpeACTB MAacCOBOM MH(OPMAIIUU TOJTBKO MOXBAJIBI, TTOCTE-
MIEHHO JIMIIAaeT ceOsi BO3MOKHOCTH y3HaBaTh peasibHOe COCTOosiHUE obrecTBa. OHA HAYMHAET CJIbI-
I1aTh HEe TPaXkJiaH, a COOCTBEHHOE OTpPaKeHUE.

JlaHHBIE KaK OrpaHUYeHne MOJUTHYEeCKOro oopa3a

HeszaBucumble ¥ comoctaBiUMble JaHHBIE HEOOXOAUMBI, YTOOBI MHCTUTYTHI MOIJIH MPOBEPSITH
3asByieHus BiIacTy. [1ogpoOHO MIPUHIUITEL OTKPHITON CTATHCTHKH, YECTHOTO KOHTEKCTa U He3aBHUCH-
MO ITPOBEPKH pacCMaTPUBAIOTCS B IIaBe « YeCTHOCTh BaKHEe MOMYJISPHOCTH» . 31eCh BaXKHO 3a(pUK-
CHPOBATh TJIABHOE: PYKOBOIUTENb HEe JOJIKEH KOHTPOJIMPOBATh CaMO 3epKajio, TI0 KOTOpOMY 0OITe-
CTBO OIICHMBAET ero padory.

IIpaBuiia HeJb351 MePENNCHIBATH MO/ YeJ0BeKa

OaHYM W3 TJIaBHBIX MCIIBITAHWI TMOJIMTUYECKON CUCTeMbl CTAaHOBUTCSI TOMYJISIPHBIA JIUIEP,
KOTOPBIN MPOCUT MU3MEHUTD TIPABUJIA PAIX MTPOJIOJKEHUsI COOCTBEHHOH BJIACTH.

OOBIYHO 3TO 0OBSICHSIETCS 0COOOU CUTYaIvel: MpeoOpa3oBaHus eIlé He 3aKOHUYEHBI;, CTpaHe
yrpo’kaeT OMACHOCTh; JJOCTOMHOM 3aMeHbI HEeT; HapOJ] CaM IPOCUT JIMIepa OCTAaThCs; ICHCTBYIOIIHIA
PYKOBOIUTE b 00JIaIaeT YHUKAJIBHBIM OITBITOM; CMEHA BJIACTH MOXET HAPYIITUTh CTAOMIBHOCTb.
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Kaxapiit 13 3THX apryMeHTOB cllocoOeH 3Bydarh yoeautenbHo. Ho IMEHHO B Takrie MOMEHTBHI
CTAaHOBUTCS SICHO, CYIIIECTBYIOT JIM B TOCYAAPCTBE MPABUIIA WU TOJIBKO PEIIEHUsI CUIILHOTO YeJIOBeKa.

Ecni OCHOBHO# 3aKOH MOXHO M3MEHUTb Pajy AEHCTBYIOIIETO PyKOBOAMTEINS], 3HAUUT, CPOK
BJIaCTH (paKTUYECKU He orpaHuyeH. [locie nepBoro UCKIIOYEHHs BCera MOKHO HATH OCHOBAHHUE
miis1 Broporo. Oco0asi cHTyalusi CTAaHOBUTCS MOCTOSTHHOW. BpeMeHHast Mepa rpeBpaiaercsi B Tpaiu-
IHIO.

Jluaep, KOTOpbIN yTBEPKAAET, UTO O€3 HEro rocy1apCTBO HE CMOXET CYIIIECTBOBATh, TEM CAMbIM
MPU3HAET COOCTBEHHYIO Heyaady. 3a Tofbl YIIpaBieHUsl OH He CO3JaJl yCTOMYMBBIX UHCTUTYTOB, HE
TMIO/ITOTOBMJI CMEHY U He TIOCTPOMJT CUCTEMY, CITIOCOOHYIO MPOIOIKATh padoTy Oe3 ero JMYHOro Npu-
CYTCTBUSI.

CunvHoe 2ocyoapcmaeo nepexcusaem cmerny pykosooumens.. Caaboe 2ocyoapcmao yoexcoarom,
UMo cMeHa PYKOBOOUMENS €20 YHUUMONCUM.

BuacTh 10/12KHA HMETh YCTAHOBJIEHHbII KOHeI]

Ha Briciy1o rocynapcTBeHHYIO TOJKHOCTD YeJIOBEK JI0KeH M30MpaThCsl Ha OIMH 3apaHee yCTa-
HOBJICHHBI CPOK — YeThIpe WM TSATh JIeT — 0e3 BO3MOKHOCTH MOBTOPHOTO M30paHUs HA Ty ke
JOJKHOCTb.

STOT MPUHIIMIT I0JKEH OTHOCUTBLCS K YHCITY TIPABHJI, KOTOPBIE YEJIOBEUECTBO YCBOKJIO CJIMII-
KOM JIOpOT'Oil LIEHOA.

OH He [I0T’KEH OTMEHSAThCS U3-3a BOMHBI, YPE3BbIUAITHOTO IMOJI0KEHH S, BBICOKOM MOIYJISIPHO-
CTH, He3aBEePIIEHHBIX pehopM, OTCYTCTBUSI YIOOHOTO ITPeeMHUKA, IPOChO CTOPOHHUKOB WJIU JTIMYHBIX
3aCIyT AENCTBYIOIIETO PYKOBOIUTES.

Ecnmu oOcrosTenbecTBa AEHCTBUTENBHO YPE3BBIYAIHBI, TOCYAAPCTBEHHBIE UHCTUTYTHI JOJIKHBI
MpoJoJKaTh padOTy B paMKax 3apaHee YCTAHOBJIEHHBIX Ipolexyp. Upe3BbluaiiHas CUTyalus He
JOJKHA CTAHOBUTHCSI OCHOBAHUEM [J1s1 OECCPOYHOTO COXPAHEHHUsI OJHOTO YeJIOBEKa Y BJIACTH.

OnuH CpOK CHIKAET 3aBUCUMOCTh PYKOBOIUTEIISI OT HEOOXOIMMOCTH TIOCTOSTHHO TOTOBUTHLCS K
nepen3Opanmio. OH He JI0JKEH MCIOMb30BaTh TOCYIAPCTBEHHBIE PECYPCHI U1 COOCTBEHHOH KamIia-
HUH, TIOJCTPANBATh KPATKOCPOUHBIE PEIIEHH S MO PEUTHHT WU MOAABISTH KOHKYPEHTOB pajy Clie-
ayroriei mooepl.

C nepBoro JHs YeJIOBeK 3HAeT JaTy OKOHYAHHSI CBOMX MOJTHOMOYMIA. OH NPUXOIUT HE BJIAaJETh
CTPaHOM, a BHIIIOJHUTD ONpe/ieNIEHHYI0 padoTy. Ero 3amauya — NpUHATH OTBETCTBEHHOCTD, PEasIn30-
BaTh MPOrpaMMy, YKPENUTh MHCTUTYTHI U TlepeaTh MOJTHOMOUMS CIIeAyIoneMy U30paHHOMY PyKO-
BOJMTEJTIO.

MupHast 1 10OpOBOJIbHAS TIepeaava BJIACTH J0JDKHA pacCMaTpUBAThCs HE Kak MOpakeHue, a
KaK OJJHO U3 IVIABHBIX JOCTHKEHHUI TOCYIapCTBEHHOTO JIU/IEPA.

Baacmyo ne npunaonexcum uenosexy. OHa 8pemMenHo 008epsemcst emy 0OUecmaom.

OTuéT nepej rpa:kjanamm

ITo okOoHYaHMU CpOKa BBICIIMI IOCYIAPCTBEHHbI PYKOBOAUTENb 00sI3aH MPECTaBUTDb OO1IIe-
CTBY MOIPOOHBIN MyOJIUIHBIN OTYET.

IT0 HEe JOJKHO OBITh TOP/KECTBEHHOE BBICTYIUICHUE, PEKJIAMHBIN (PUITbM HJIH TIepeyeHb I0CTH-
’KEHUM, TIOATOTOBJIEHHBIN €T0 CTOPOHHMKaMU. OTUET sABIIAeTCA (POPMOM BO3BPATa OTBETCTBEHHOCTU
TEM, KTO BPEMEHHO JIOBEPWJI YEJIOBEKY BJIACTb.

B HEM OIKHBI OBITH OTPAKEHBI:

— COCTOSIHME CTPaHbl HA MOMEHT IIPUHATHUSA NOJTHOMOYUI

— MpeaBLIOOpHAs TIPOrpamMmma

— IOCTABJICHHBIE LIEJIN

— MPUHATHIE PELIEHUSA

— UCIOJIb30BaHHbIE OOLIECTBEHHbIE PECYPChI
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— JOCTUTHYTHIE Pe3y/IbTaThl

— HEBBITIOJIHEHHBIE OOeTIaHM S

— JONYIIeHHbIe OIMUOKH

— TOCJIE/ICTBUSI BHYTPEHHE! U BHEIIHEN TOJUTUKHI

— COCTOSIHUE TOCYJAPCTBEHHBIX UHCTUTYTOB

— 00s13aTeNIbCTBA U PUCKH, TIEpeJaBaeMble CIIEAYIOIIEMY PYKOBOAUTEIO

Kaxpmoe cymniecTBeHHOE YTBEpIK/IEHUE JOKHO OMUPAThCS HA OTKPBIThIE JaHHbIe. OTUET noi-
JKEH COMPOBOXAATHCSI HE3aBUCUMBIM ayUTOM, MAPJIaMEHTCKUM 00CYXJEHUEM, 3aKTI0UeHUEeM Opra-
HOB TOCYJapCTBEHHOTO KOHTPOJISI M1 BO3MOKHOCTBIO 32]]aBaTh BOIIPOCHI CO CTOPOHBI JKYPHAJIMCTOB,
9KCTIEPTOB U TPaXkIaH.

Henocrarouno ckazatb: « MBI crienany Bc€ BO3MOkHOe». Heo6xoaumo noka3ars, 4T0 IMEHHO
ObLIO C/IENAHO, CKOJBKO 3TO CTOMJIO, KAKOW Pe3y/bTaT MOMy4YeH, KTO TOMYYHJI MOJIb3y, KTO MOHEC
M3JEPKKH, KaKUe aJIbTEPHATHBBI PACCMATPUBAJIMICH U TIOUEMY HEKOTOPBIE I1eJTA He ObLIM IOCTUTHYTHIL.

Ocoboe MecTo B OTYETE JOKHO 3aHUMaTh Mpu3HaHue omuoOok. He ams myGmuaHoro yHmxke-
HUs OBIBIIIETO PYKOBOAUTEJIS, a JIJIsl OOIIeCTBEHHOro oOydeHus. Eciiu pereHns: oka3aauch Herpa-
BUJIBHBIMU, CTPaHA JOJKHA [IOHUMATh, OYeMy OHU ObLTH MPUHSATHI U KaK N30eKaTh UX TIOBTOPECHUS.

I'maBHBIN MOKa3aTeJ b — KH3Hb YeJ0BeKa

locynapcTBO MOKET OTYUTHIBATHCS KOMMYECTBOM MOCTPOEHHBIX OOBEKTOB, MOAMMCAHHBIX
JOKYMEHTOB, IMPOBEAEHHBIX (DOPYMOB U MPOUZHECEHHBIX PEUEH.

Ho mo6bie mokazaTenu MMeI0T CMBICT TOJIBKO B TOM Mepe, B KAKOW OHUM OTPaKaloTCsl Ha KU3HU
JIIOIEN.

[ToaTOMY UTOrOBBIN OTYET PYKOBOAUTES IOJKEH OTBEYATh HA MTPOCTHIE M OJTHOBPEMEHHO TPY/I-
HBIE BOITPOCHI:

— CraJia i1 KU3HB YelioBeKa Oe3ornacHee?

— TMomyunn v oH GOJIbIIIe BO3MOKHOCTEH YUUThCS U padOTaTh?

— Crana 11 MEAULIMHCKAs TIOMOILb I0CTyIHEe?

— 3anuIneHsl Ji1 ero JOCTOMHCTBO, COOCTBEHHOCTh U cBOOO/IA?

— MoXeT 11 OH pacCUUTHIBATh HA CIIPABEIJIUBbIA Cy/1?

— YMeHbIIWIOCh JIU Hacuiue?

— CraJio 1 rocyJapcTBO MEHbIIe OOSAThCS COOCTBEHHBIX IpakiaaH?

— Cranu 1 rpaxaHe MeHbliie OOSITbCsl TocyaapcTBa’?

— MoskeT 11 YeJIoBeK CBOOOIHO TOBOPUTSH O TpodiieMax ?

— CoxpaHuia 1 cTpaHa Mup?

— Iepenaér mu oHa crieyronieMy TOKOJIEHUIO OOJTbITIe BO3MOKHOCTEH, YeM MoTyJdunia?

Benuure rocygapctBa He MOXKET U3MEPSATHCS TOJNBKO TEPPUTOPUEH, BOOPYKEHUEM, IPOMKO-
CTBIO JIO3YHT'OB UJIM BJIMSIHUEM €r0 PYKOBOAUTEJIS.

locynapctBo cymectByet ajis yenoBeka. Eciu paayu abcTpakTHOTO BeJTMYMs CUCTEMATHUECKU
MIPUHOCATCS B KEPTBY KU3Hb, CBOOOA, TOCTOMHCTBO U Oyaylllee rpak/iaH, 11ejb MOJAMEHSIET CMBICI
CYIIIECTBOBAHMSI TOCYIapCTBA.

Kak npoekt «JIMJIEP» nos:xeH onieHUBaTh OTBETCTBEHHOCTh

[TpoekT He MOKeH MPUCBAaUBATh BHICOKUN PEUTHHT YeJIOBEKY TOJIbKO 32 KPACUBYIO peub WU
MPaBUJIbHBIE 3a5BJICHUSI.

OneHka OTBETCTBEHHOCTHU AOJIKHA BKJIIOYATh HECKOJIBKO YPOBHEN.
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OTHoOLIEeHNE K 00eIaHusAM

CniocoOeH 1 yenoBek (popMyJIpOBaTh KOHKPETHBIE U 3MepuMble e ? OObsCHSIET JI LieHY
CBOMX MpeioxkeHnii? I'0TOB JIn 3apaHee Ha3BaTb KPUTEPUH, 110 KOTOPHIM MOXHO OyJeT OLEHHUTb
pe3ynbrar?

OTHOUIEHHE K OIIHOKAM

[TpuzHaéT 11 OH coOCTBEHHBIE MPOCUYETH ? OTIINYAET JIM 0OObSICHEHHE IIPUYMH OT IOMCKA OITPaB-
nanmii? [pennaraet v ciocoObl KCIpaBIeHUs TIOCTESACTBUN 7

OTHOMIEeHNe K OrPaHuY eHUSIM

ITomuuHseTCA U 4YenoBeK [paBuJiaM, KOTOPbIE CUUTACT 00s13aTeTBHBIMU oJIA OCTaJIbHBIX ?
I'otoB nu MPUHATH PEIICHNUEC HE3ABUCUMOTI'O cy)la? )IOHYCKaCT JIX1 KOHTPOJIb MMaplaMEHTa 1 06H_ICCTB8.?

OTHOmIeHUe K HH( oOpManu

[NonpepxuBaet Jin OTKPHITOCTb TaHHBIX ? ['0TOB JI 0OTBeuaTh Ha HeyHoOHbIe Bompockl? TeprnuT
JI HE3aBUCHUMBIE pacciieJoBaHusA?

OTHOIIEHNE K BJACTH

CuuTaer M OH JIOJDKHOCTh BPEMEHHBIM OOIIECTBEHHBIM MopydeHrneM? ['0ToB i yiTH mocie
okoH4aHus1 cpoka? Co3maéT M cucteMy, CriocoOHyIo padoTtath 6e3 Hero?

OTHOIEHHE K YeJ0BEKY

OueHuBaeT Jiu pyKOBOJUTEIb MOCIEICTBUS PELIEHUH /17151 peasibHOM KU3HU rpaxkjad? Cunurtaer
JIM 4YeJI0BEeYeCcKoe JOCTOMHCTBO OrpaHMYEHHEM CBOel BiacTh? 1'0TOB M 3aluMIarh npasBa Tex, KTO
3a HEro He roJiocoBa?

ITU KayecTBa HEJb3sl JJOCTOBEPHO OIPENENIUTh OIHUM IMpsAMBIM BorpocoM. Kanaunar nouru
BCEr/la IOHMMAET, KAKOM OTBET CUMTAETCS MPABUJIbHBIM.

[Toatomy cucrema 10KHA UCTIONB30BATh CUTYAIIMOHHBIE 3a/]a4y, TPOTUBOPEUYMBbIE CLIEHAPUH,
NepeK pECTHBIE BOITPOCH M aHAIM3 MyOIMYHBIX perieHni. BaxHO OlleHMBaTh HE TOJIBKO TO, YTO YeJio-
BEK FOBOPHUT O BJIACTH, HO U TO, KK OH pacropsiKaeTcs Jaske HeOObIIMMU TIOTHOMOYHUSIMU, KOTOPBIE
yke UMeeT.

CuibHbI Juiep He OOUTCS CHILHBIX HHCTUTYTOB

Cnabblil pyKOBOMTENb CTPEMUTCSI OKPYKHUTh ceOsl criadbIMu JmoabMU. VX Jierye KoHTponmpo-
BaTh, UMM JIETYE YIIPABJISATh, OHU PEKE BO3PAKAIOT U Yallle TIOATBEPXKJAIOT €ro MPaBoTy.

3penblil muaep nocrynaer uHaye. OH NpUBJIEKaeT KOMIETEHTHBIX JIIOJEH, JOMYCKaeT pa3Ho-
IJ1aCHsl ¥ CO3/1aET MEXaHU3MBI TPOBEPKU COOCTBEHHBIX PEIICHH.

OH NoHMMaeT, YTO He3aBUCHUMBIN CyH, CAaMOCTOSITENIbHBIN MapiaMeHT, CBOOOJHbIE MeIua |
OTKpBITasi CTATUCTHKA YMEHBIIIAIOT €r0 JMYHYI0 CBOOOY JIEMCTBUM, HO YBEJTMUMBAIOT O€30MACHOCTD
o01ecTBa.

Emy mMoskeT ObITh HenpusiTHAa KpUTHKA. OH MOXET He COIJIAIAThCS C KYPHAIUCTOM, IETTyTaTOM,
CyabEl 1M sKkcriepToM. Ho OH He yHUUTOXKaeT MeXaHU3M KOHTPOJIS TOJIbKO IIOTOMY, YTO TOT MellIaeT
€My 4yBCTBOBATh ceOs1 6€30IMO0YHBIM.
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Hacrosimas cuna nposiisietcst He B CHOCOOHOCTH 3aCTaBUTDb BceX MomdaTh. OHa MposiBIIsieTCs
B CITOCOOHOCTH COXPaHATh YCTOMYMBOCTD, KOTJJa APYTMe UMEIOT MPaBo CKa3aTh: «Bbl ommbaeTech».

Xapu3MaTU4YHBIA YeJIOBeK CrocoOeH yOenuTh MUJITMOHBI JOAed HOBepUTh eMy BiacTh. Ho
OTBETCTBEHHBIM JIU/IEPOM OH CTAaHOBHTCS TOJIBKO TOI/IA, KOT/A JOOPOBOJILHO MMPUHUMAET OrpaHuve-
HUS, JIOTTYCKAET MPOBEPKY CBOMX PEIIEHUI U TOTOB MOKUHYTH JI0JKHOCTb B YCTAHOBJIEHHBIN JEHb.

Xapuzma 206opum: «Iloeepvme mue». OmeemcmeeHnocmo omeeuaem: «IIpogepsiime meHs».

KIIIOYEBAA UJIEA I'JIABBI

Yenosek Yy eaacmu odonoicert Obimu 0Z2paHuUUer 3aKOHOM, NPOBEPAEM HE3ABUCUMBIMU UHCIMUNTY -
mamu u sapanee 2onoe nepeéamb NOJIHOMOUUAL. HOI’ly./lﬂpHOCWlb He 3aMeHsiem NOOOMUEMHOCb.
OmeemcmeenHocno noayuaeni de@CmgeHHblﬂ CMbBIC/I MONAbKO KAK CAYHCEHUE UEN0BEKY.
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I'JIABA 5

JInepcTBo Kak Ciay:KeHune

«Bracms cmanosumcs HPABCMBEHHO OI/lpd@aClHHOﬂ MmMoJ1bKO mozda, K020a ucnonv3yenicsa He ons
6036blULEHUSA npaeuniens, a ons 3auiuniol 00CMOUHCINEA U BOIMONCHOCHIELL YEN0BEKA. »

Komy cayxurt aujgep

CIOBO «CITy’KeHHE» 4acTO 3ByYHMT TOPKECTBEHHO. Ero mpom3HOCAT B NPeIBBIOOPHBIX pevax,
o(pUIMATIBHBIX OOpAIlleHUsIX U TOCYAAPCTBEHHBIX IIepEeMOHUSAX. PykoBoauTeM 00EMAloT CITyKUTh
Hapoy, OOITeCTBY, CTpaHe WK OyayIeMy.

Ho cMmbicit 3TOr0 Ci1oBa packpbiBaeTcs He B oOeranusx. OH MPOSIBIISETCS B €KeTHEBHBIX pellie-
HUAX: KOMY HAIIPaBJIAKTCA PECYPChI, YbU MHTEPECH YUHUTLIBAIOTCA, YbH CTPpAadaHU A 3aMEYAl0TCS, KOT'O
rOCyJapCTBO 3alIUINACT U Tepejl KeM PYKOBOAUTEINb CUUTAET ceOs1 00S3aHHBIM OTYUTHIBATHCS.

Yenosex noayuaem 84acms He 0451 MO20, YMOObL 00UECTIE0 00CAYHCUBANO €20 3AMbICAbL,
amouyuu u npedcmas.aenus o seauuuu. Baacmeo apemenno dosepsiemes emy 015 pewenus oouie-
CMEEeHHbIX 3a0a.

PykoBoauTesib rocynapcTBa He sIBJISIETCs BiajieliblieM cTpaHbl. OH He MoJyvaeT MpaBo Orpejie-
JIATHh HEHHOCTH 4eJIOBEUYECKON JKU3HU M0 CTENEHU MMOJIUTHUECKON JIOUTbHOCTA. OH CTAaHOBUTCS BpE-
MEHHBIM pacropsiIUTENIeM OOLIECTBEHHBIX MOJTHOMOYHIA, UTHCTUTYTOB M PECYpPCOB.

910 pa3Invue KaxeTcsa OYEBUIHLIM, HO UMEHHO OHO Yalll€ BCETO CTUPACTCA IIPU IIJ]I/ITG_HI)HOI';I
KOHIECHTpAlU BJIACTH. TlocremrenHo roCcyaapCTBCHHaA JOKHOCTb HAYMHAET BOCIIPUHUMATLCS KaK
JIMYHBIA CTATYC, OOIECTBEHHBIE PECYPChl — KaK CPEACTBO YKPETLJIEHHS TOJIOKEHUsST PyKOBOIUTENS,
a rpakJaHe — Kak HaceJieHHe, KOTOPOe JIOJDKHO TOATBEPKIaTh MPABUIBHOCTh €r0 PelICHUH.

B Takoii cucteme CIIOBO «CIIy)XeHHe» COXpaHseTcsl B pevax, HO ero CojiepkaHue MEHSIeTCs Ha
MPOTHBOIIOJNIOKHOE. YKe He PYKOBOAUTEIb CIYKUT JIOASM. JTI0qu IOMKHBI CITY’KUTh PYKOBOAUTEIIO,
ero oOpasy, ero 6e30MacHOCTH U €r0 UCTOPUUYECKOMY MTPOEKTY.

I'ocynapcTBO cymecTBYeT IS YeJdoBeKa

l'ocynapcTBO SIBJIS€TCS OMHUM U3 CAMBIX MOIIHBIX HHCTPYMEHTOB, CO3/IaHHBIX YEJI0BEYECTBOM.
OHO cnocoOHO 3aIuInaTh MpaBa, 0OecreunBaTh Oe30MacHOCTh, CO3/IaBaTh UHPACTPYKTYPY, MO~
AepKuBaTh 00pa3oBaHMe, MEUIINHY, HAYKY U KYJIbTYpy. OHO MOXeT OObETUHATh Pecypchl 00IIecTBa
JUIsl pelIeHUs 3a7a4, KOTOPble HEBO3MOKHO BBIIIOJIHUTH OHOMY YEJIOBEKY.

Ho Ta *e cua criocoOHa MogaBisTh, YHIKATh U pa3pyinars. ['ocynapcTBo pacronaraer 3aKo-
HaMU, OI0KETOM, Cy/IaMH, TTOJTUITUEH, apMUEl, CUCTeMaMK YIETa ¥ KOHTPOoJIst. [103TOMy OTHOIIIEHUST
MEXk/1y TOCY/IapCTBOM UM IPaKJAHUHOM M3HAYaIbHO HEPABHBI.

UYestoBek MOXET OIMIMOUTHCS M MPUIMHUTH OrpaHUYeHHBIN Bpen. OmmoOKa rocynapcrsa cro-
coOHa MOBJUSITH HA CyIbObl MIJUTMOHOB. FIMEHHO TIOTOMY BJIACTh JJOJIKHA OBITH CBSI3aHA HE TOJBKO
C TOJITHOMOYMSIMH, HO U C OCOOBIMH HPABCTBEHHBIMH U TIPABOBBIMH OI' PAHUYECHUSIMH.

[Ipoekt «JIMIAEP» ucxogut u3 TOro, 4to rocyaapcrso He fABJeTcs camouenblo. Ero cuna,
TEPPUTOPH S, SKOHOMHKA, MEKTYHAPOAHOE BIUSHUE U TEXHOJIOTMYECKOE Pa3BUTHE BaXHbI HE CAMU
o cebe. VX 1ieHHOCTh ompeiesnsieTcs: TeM, CO3AI0T JIM OHU YCJIOBUS [UIs IOCTOMHOM, Oe30MacHoi 1
CBOOOIHOM KW3HU YeJIOBEKa.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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