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IOPUINYECKUI TUCKJIEUMEP

Marepuanbl JaHHOH KHUTH HOCAT UCKJIIOYUTESbHO MH(OPMALMOHHBIA U 0Opa30BaTesbHBINI
xapaktep. TekcT nmperocTaBiieH B COCTOSIHUM «KaK €CThb» M He SIBJISETCS I0PUIMYECKOM, (PMHAHCO-
BOM, TEXHUYECKOM, YIIPABJICHUECKOW WX MPO(ECCUOHAIBHON KOHCYJIbTalMe. ABTOP HE rapaHTH-
pyeT aOCOJIIOTHYIO TOYHOCTb, MOJHOTY WA HEM3MEHHYIO aKTYaJIbHOCTb CBE/ICHUM, HE HECET OTBET-
CTBEHHOCTH 3a pellleHus1, IPUHSATbIC YMTaTeJIeM Ha OCHOBE JAHHOIO TEKCTA, U HE OTBEYAET 3a IpsMbIe
WJIM KOCBEHHbIE TIOCJIECTBUS UX IPUMEHEHU .

YnomuHaHue KOHKPETHBIX TEXHOJIOTHM, TU1aTdhopM, (ppeiMBOPKOB, METOIOJIOTMI WA TTPAK-
THK HE O3Ha4YaeT X ON0OpeHus], CepTU(UKALIUN WM PEKOMEH/IAIMK K 00s13aTeIbHOMY HCIIOIb30Ba-
HUIO. PHIHOK MCKYCCTBEHHOTO MHTEIUIEKTa, PEry/IsTOpHasl Cpeja, CTaHAapThl MH(POPMAIIIOHHOM Oe3-
OIACHOCTU W KOPHOPATHBHbBIE MOJUTUKU MEHSIOTCS CTPEMUTENIBHO: MO/IXO/Ibl, ONMCAHHbIE B KHUTE,
MOTYT TpeOOBaTh aJanTalyy MO Ball KOHTEKCT, IOPUCAUKIIMIO, OTPaCiIeBble CTAaHAAPTH U YPOBEHb
3peJIoCTH MPOLIECCOB.

ABTOp He rapaHTUpyeT NOCTHKEHUSl KaKMX-JMOO pe3ysbTaToB OT MPUMEHEHHS OIMCAHHBIX
METO/IOB U HE HECET OTBETCTBEHHOCTH 3a JIIOOblE MPsIMbIe WJIM KOCBEHHbIE YOBITKM, BO3HUKIIUE B
pe3yJIbTaTe UX UCHOIb30BAaHMS.

Pe3synbraTel BHEAPEHU s MOOBIX TPAKTHUK 3aBUCAT OT KAYECTBA AAHHBIX, APXUTEKTYPbl PEIIECHUH,
KOMITETEHLIMI KOMaH/Ibl, BHYTPEHHEN KyJIbTYpPbl OpraHU3aly U BHEIHUX (pakropos. [lepen npume-
HEHHMEM ONMCAHHBIX METO/IOB, MHCTPYMEHTOB WJI M3MEHEHHH B pabOUMX MPOIeccaX peKOMEHIYeTCsT
IIPOKOHCYJIBTUPOBATHCS C MPO(UIBHBIMU CIIELMAIUCTaMU (I0PUCTAMM, CHEUUATIUCTaMU 10 UH(Op-
MAalMOHHOI O€30MacHOCTH, AapXUTEKTOPAMHU, PYKOBOIUTENIMH HanpasiieHnii, HR-naptaépamu).

YuTaTeab CaMOCTOSITEILHO OLICHUBAET PUCKH, ITPOBEPACT COOTBETCTBUE ﬂeﬁCTBHfI IMTPpUMEHU-
MOMY 3aKOHOIATEJIbCTBY, OTPACIICBLIM HOpMaM W BHYTPEHHUM pPEIrIaMCHTaM CBOEH OpraHusalyu.
Bce IMPpUMEPHI, KEWCHl 1 ClLICHApUH1 TTIPpUBEICHBI B 06p8.30BaTCJ'IbeIX HeJIAX U MOT'YT OTJIMYATbCA OT
peaﬂbHOfI MPAKTUKHU B 3aBUCUMOCTHU OT CHCI_II/I(bI/IKI/I ITPOCKTOB.
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O COABTOPCTBE C U1

DTa KHUTa HAIMCaHAa B JUAJIOTe MEK/1y YeJTOBEKOM M MCKYCCTBEHHBIM MHTEIJIEKTOM. S BBICTY-
TaJi B pOJik, O KOTOPOW UAET pedb Ha ITUX CTPaHMIIAX — KOTHUTUBHOTO apxuTekTopa. Mos 3a1aua
3aKJII0YaIach He B MEXaHMUECKOM HaOOpe TEeKCTa, a B MPOEKTUPOBAHUM CMBICIIOB: (hOPMYJIUPOBa-
HUW TUTIOTE3, BBICTPAUBAHUM CTPYKTYphI, 0TOOpe MeTadop, BaMIAIUY MTPAKTUK, PEAaKTUPOBAHUN
1 cuHTe3e onbita. MM BRICTyNan Kak MHCTPYMEHT paclIMpeHHs] MBIITUICHUS] — TeHepUPOBaJ BapH-
aHTBI, CHCTEMATH3MPOBAJ 3HAHUSI, TIPOBEPSLI JIOTUKY M ITOMOTaJl HAXOOUTh (DOPMYIHPOBKH.

Kax b1l pazaen npoxoaus yepes 4enoBedeckuil (puiIbTp: s IPUHUMAIT PELIEHUs1, YTO OCTABUTD,
YTO U3MEHHTH, & YTO OTOPOCHUTH. TEKCT HEe CreHepUpOBaH aBTOMATHUYECKU — OH CTaJl Pe3yJIbTaTOM
yIIpaBJIsieMON UTEpaTUBHOU padoThl, Tae MU ycumuBai, a He 3aMeHsIT aBTOpa. DTO CO3HATEIILHBIN
9KCTIePUMEHT, KOTOPBIH MOATBEPKIAeT IJIABHYIO MBICITh KHUTH: B TTOXY HEONPEIEIEHHOCTH IIEHHOCTh
CO3IAET HEe TOT, KTO «3HAET BCE», a TOT, KTO YMEET BBICTPAUBATh TUAJIOT MEK/IY YeJIOBEUECKOM UHTY-
WIMel ¥ MAIlIMHHBIMU BO3MOKHOCTSIMU.

S yka3plBalo 3TO OTKPBITO, TIOTOMY UTO MPO3PAYHOCTH — YaCTh MPO(eCCUOHATBLHON ITUKU
HOBOW pou. Eciiv BBl uMTaete 9TM CTPOKH, 3HAYUT, TIoaxop padoraet. U s 6maronaper MU 3a to, uto
OH CTaJI TEM CaMbIM «MHCTPYMEHTOM», U3 B3aUMOJEUCTBHS C KOTOPHIM BMECTE C OIBITOM, IIPAKTUKOW
Y BHUMaHHUEM K JETaJIsIM pPOAMJIACH 3Ta KHUTA.
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BBEJIEHHE. Ilouemy PM 0oJbllie He aucHeTYep

BbI korga-aubyap crporium oM 1o yeptexy? Tam Bc€ n3BecTHO 3apanee: (byH/IaMEHT, CTEHBI,
KpBbIIIa, CPOKH, OI0[KeT. Bbl MokeTe HaHATh Opuraay, pa3aaTh 3aJa4d U CJIEAUTH 3a TpapukoM. 1o
KJIaccMueckuil npoeKTHel MeHeaxkMeHT. PMBOK, Waterfall, naxe Agile — Bce oHM, TIO CyTH, y4ar
YIPABIATh UCNOAHEHUeM TIPU YCIIOBHH, YTO 4o JieiaTh Ooree-MeHee TIOHSATHO.

Tenepsp npeacTaBbTe, YTO BAC OTHPABIISIOT B JUKYHIVIM Oe3 KapThl. CkaszaHo: «Haiiau knaa». Ho
kiag — 310 MM-mopnens, KoTopast JOJDKHA pelarh Ou3Hec-3a1a4y. Bbl He 3HaeTe, Kakoy ajqroputM
cpaboTaeT, CKOJIBKO JaHHBIX TIOHAJ00UTCS, AAAYT JIM OHU HY)KHOE Ka4eCTBO, He HAYHET JIM MOJIEITh
raJUIIOLIMHUPOBATH B MPOZAE. DTO HE CTPOMKaA. IDTO pa3Be/Ka.

U Bot TyT Kiaccuueckuii PM nomaetcs. [lotomy 4To OH npuBbIK K onpeaenéHHoctu. A B -
MIPOEKTE OMpeNeIEHHOCTH HeT. Bbl He MoXkeTe «OLEeHUTh» BpeMsi JOOOYYEeHUs] — OHO 3aBHUCHUT OT
JAHHBIX, KOTOPBIE Bbl YBUJUTE TOJIBKO IOC/IE MEPBOM UTEpalMi. Bbl HE MOXkeTe «3aUKCUpOBaTh»
TpeOOBaHU — 3aKa34MK caM MOUMET, YTO eMy HY’KHO, TOJIBKO KOrJja YBUIMT, YTO BBIIAET MOJEIb.
Bl HE MOXkeTe «CIIJTaHMPOBATh» KAYECTBO — METPUKUA MOTYT IPbIraTh, KaK TOPHBIA KO3EJI.

Eciu BBI 10 cux op Aymaere, 4To Ballla [VIaBHas 3a/1a4a — CJIEANTS 3a Jira, Bbl yKe [IPOUTPaJIH.
Baia HOBas 3ajauya — MPOEKTUPOBATh MBIILIEHHE KOMaHAbl. Co3aaBaTh cpely, B KOTOPOH JIIOOU U
MW nononusoT apyr apyra, a He MelaoT. Pemare He «Kak ycneTb K JeAJIaiiHy», a «KaK IPUHSATh
IIPaBUJILHOE pelleHue, korna y Hac 80% HEen3BECTHOCTI.

OTa KHAra — He Mpo yIpasjeHue 3agadamu. OHa Ipo ynpasJieHHe HeolpeaeaeHHOCThIO. I1po
TO, KaK I[IEPECTPOUTH CBOIO POJIb, KAKME KOMIIETEHIIUY pa3BUBaTh, KAKME MHCTPYMEHTHI MCIIOJIb30BaTh
M KaK He BBIrOpeTh B HOBOW peanbHOCT. OHA OCHOBaHA Ha peasibHBIX Keiicax, ommoKax (na, s ux
coBepuIai) u nodegax. Ecim Bbl TOTOBBI CTaTh KOTHUTHBHBIM apXMTEKTOPOM — YHTANTE [aJIbIIIe.
Ecin xoTHTE OCTaThCA OUCTIETYEPOM — 3aKPOUTE KHUTY. VICKpEHHE KeJlaio BaM CIeJ1aTh IPaBUJIbHbIN
BBIOOD.
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I'JIABA 1. Kpu3uc poJin: nouemy
kaaccudeckuin PM ymupaer

(unu «Kanuman, Komopulii 8cé ewyé cMOMPUM HA YACbl, NOKA KOPAOAbL 80ULEN 8 UIMOPM»)
Metacpopa. Ctpoiika vs. PazBenka
[IpencraBbTe OBYX JIOAEH.

ITepBblit — npopad Ha CTpOIKe. Y HEro ecTb YepTéx, cMeTa, rpauk rnocraBku 6etoHa. OH
3HAET, YTO Yepe3 TPU HeJleJIM HYXKHO 3aJMTh (DyHJIAMEHT, Yepe3 JiBa Mecslia BO3BeCTH cTeHbl. Eciu
YTO-TO MIET HE TaK, OH CMOTPHUT B ILJIaH, KOPPEKTUPYET PeCypchl U JOroHser rpacuk. Ero riaBHbIi
MHCTPYMEHT — CEKYHJIOMep U TaOJIMuKa ¢ JaTaMu.

BTtopoilt — kanuTaH pa3BeIblBaTEIbHOIO KOpadiis, KOTOPIA OTHPABIISETCS B HEU3BEAAHHOE
Mope. Ha kapre — nmib npuMepHsle odepTaHusi Oepero, MOroga MEHsIETCsl Kakple rmoryaca, a
TIO/IBOJIHBIE TE€UEHU S HE HAHECEHbl HY Ha O/IMH HABUTAIIMOHHBIN cripaBOYHUK. OH He 3HaeT, rje OyaeT
yepe3 mecAl. OH 3HaeT TOJIbKO HallpaBJIEHWE — Ha BOCTOK, IJie MO ClIyXam ecTb 3emuis. Ero mas-
HBIIA HTHCTPYMEHT — He rpad¥K, a OMHOKJIb, JIOT AJIs1 U3MEPEeHUsI TITyOMHBI U YMEHHE CIIPAIlnBaTh Y
KOMaH 1bl: «4T10 BBl BUAUTE? YTO MBI YITycKaeM?»

Knaccnueckuit PM — 310 mpopad. UN-nipoekT — 3710 pasBeaka. W mpobiema B TOM, 4TO
O0nbIIMHCTBO PM mibITAIOTCS yNpaBsATh pa3BeIkOd MeTogaMu CTpoMKU. OHM PUCYIOT IuarpaMMbl
[anTa, 1poOAT paboOTy Ha CIIPUHTHI, TPEOYIOT OT JaTa-CaHeHTUCTOB «TOUHOM OLIEHKHU» JOOOYUYEeHUS
MOJEH. A B OTBET cibllIaT: «Mbl HE 3HaeM, 3TO 3aBUCUT OT JaHHBIX, KOTOPbIE MBI MTOJTY4HM I10CIIE
niepBoro nporoHa». U rorqa PM tepsierca. OH HauMHaeT JaBuUTh, TpeOOBaTh, HA3HAYATh BCTPEUN —
Y TEM CaMbIM TOJIBKO YCYTYONIsIeT Xaoc.

Yro Ha camom aeJje npoucxoaut B UM -npoekrte (u mouemy PMBOK nacyer)
JlaBaiiTe CHUMEM pO30BbIe OUKHU. BOT MATh peabHOCTEH, C KOTOPBIMH CTAJIKUBAETCS KK IbIi
PM B UU-pazpadotke:

1. Tpe6oBaHusI — 9TO He CIHCOK, a THIOTE3a

B kiaccuke Bol uiuere T3 n yreepxaaere ero. B MM 3aka3umk roBoput: «MHe Hy)KHa MOZIEIb,
KoTOpasi OyJeT MpeAcKas3blBaTh OTTOK KJIMEHTOB». Ho OH caM He 3HaeT, Kakasi TOYHOCTb eMy J0CTa-
TOYHA, KaKKe MPU3HAKK BaKHbI, JOITyCTUMA JIY JIO)KHas TpeBora B 5% 1 ToNbKO B 1 %. BeisacHseTca
3TO TOJIBKO I0CJIE TOTO, KaK MOJIe/Ib HAYMHAET BbIIABATh NEPBble pe3ysibTaThl. TpedoBaHUs podwcoa-
1omcs B Ipouecce, a He (PUKCUPYIOTCS JI0 HETO.

2. Cpoku — 3TO Urpa B pyJeTKy

BrI onieHuBaeTe 1ooOyueHue Mojenu B iBe Heaeu. Ho uepes Henesmo BbIsICHSAETCS, UTO JaHHBIX
CJIMIIIKOM MaJIO, Hy’KHO cOOpaTh HOBBII JJaTaceT, a 9To emg Hezesns. M uto mozaesns nepeodydaercs,
Y HY’KHO MEHSTh apXUTEKTYpy. JII00ast OlleHKa — 3TO YKCIIO ¢ KOIOCCATBHBIM Pa3dpOCcCoM, HO OM3HeC
TpedyeT «oaHy uudpy». U Bel 1aéte e€, 3Has1, 4To BpETe.

3. Brogzker c:kuraercst He3aMeTHO
Bo1 apennyere GPU-knactep, u oH paboraer 24/7. CTOMMOCTh KaXIOTO IKCHEPUMEHTa —
COTHH JojutapoB. Komanza 3aryckaer AecsATKM SKCIIEPUMEHTOB B HE/IENI0, MHOTHUE U3 KOTOPBIX HU

9
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K YeMy He IIPUBOAAT. BBl HE MOXeTe 3TO KOHTPOJIUPOBATh KJIACCUYECKUM METOJIOM «COITIACOBAHUS
3arpar», moroMy uto B MIM-pa3Besike Kaskablii HEYJauHbII 9KCIIEPUMEHT — 3TO TOXkeE LIEHHas1 UH(Op-
Marust. Ho 910 ¢10:xHO 00BSCHUTD (PMHAHCOBOMY TMPEKTOPY.

4. Pucku BBIXOJST 32 PAMKH «3a/1ePKKa OCTaBKH»

B U ectb pricku, KOTOpPBIX HET HU B oHOI kHUre PMBOK:

— Mopenb HauMHAET raJUTIOLIMHUPOBATh U BbIJABATh OMACHBII KOHTEHT.

— Mogenb AUCKPUMHUHUPYET ONPeIEIEHHbIE TPYIIIbI [10JIb30BaTENIEH.

— Mopenb «3a0bIBaeT» BakKHbIE MATTEPHbI, IOTOMY YTO JaHHbIE ycTapesu (Ipeid AaHHBIX).

— Mogenb nepeoOyyaercsi Ha IIyM, U METPUKU Ha TECTe XOPOIIKe, a HA peaibHbIX JaHHBIX
— MpoBaJ.

5. Komanja roBopuT Ha pa3HbIX A3bIKAX

WNuxenepsl 1ymMaloT B TepMHUHAX NANIUIAiiHOB U latency. [lata-caileHTUCTB — B TepMUHAaX loss-
(ynkumii u snox. busHec-3aka3zunk — B TepMuHax ROI u konBepcun. PM oka3biBaeTcst nepeBos-
YHMKOM, HO OH HE 3HAET, KaK MePEeBECTU «TPAAUEHTHBIN CITYCK» B «yBeJIMUeHre NpuoOsun». M BMecTo
MOCTa OH CTAaHOBUTCS IJIyXOW CTEHOII.

IIpu3Haku Toro, 4yro Bam kjaaccnyeckuit PM y:xe MEpTB (quardHocTudeckuil TecT)

[Tposepste ceds. Ecnu xoTs1 Obl TpH MyHKTA M3 3TOTO CMUCKAa — PO BacC, BB YK€ Ha TPaHHU.

— Bbl HauMHaeTe yTpo ¢ OTKPBITHUSA Jira ¥ MPOBEPKH CTaTYCOB.

— BpI TpeOyeTe OT KOMaH/1bl «TOYHOM OIIEHKW» 3374, 3Hasl, YTO OHA HEBO3MOXKHA.

— Bul Tpatute Gosbllie BpeMEHH Ha COTJIacOBaHME MU3MEHEHHS! CPOKOB, YeM Ha OOCYKIeHUE
JAHHBIX.

— Bbl He oOHMMaeTe, 1oYeMy MOZENb BIPYT CTajla JaBaTh CTPAHHBIE OTBETHI, U BUHUTE BO
BCEM MHKEHEPOB.

— BbI Goutech ckazarh 3aKa3umKy: «Mbl He 3HaeM, MOTYyUUTCS JIU, HO MBI TTOMTPOOyeM».

— BbI He yuacTByeTe B 00CYkKJICHUM aPXUTEKTYPbl IPOMIITOB, TOTOMY UTO «3TO HE MOE».

— BbI cunTaere, 4TO IM1aBHOE — YJIOKHUTHCS B OIOIIKET, AaXke eCv MOJes b padoTaeT IIoXo.

Ecnu BB y3HaM ce0s1 — He MaHUKyHTe. DTO HOpMaslbHasl peakiivsi Ha HeHOPMaJIbHYIO CUTYa-
uuio. Ho npusHaHye — nepBblii 1ar K UCLEIEHUIO.

Yro pesarph npsmo ceituac? Ilpakrnueckas miockocTb

BmecTto Toro 4to0b! K JaTh, MOKA KPU3UC BAC ChECT, BHIIIOJTHUTE TPU JCUCTBUS B OJIMKaline
48 gyacos.

Heiicrue 1. [IpoBeaurte «ayaut HeonpeaeaéHHOCTH»

CocraBpte criucok 3 10 cambix OONBINIMX HEU3BECTHBIX B BalleM mpoekte. He 3amad, a neus-
eéecmublx. Hanpumep:

— HackonbKo penpe3eHTaTUBHBI Hallk 00y4Jaloiiye JaHHbie?

— Kak yacrto mMbl Oyziem mepeodydarh MOJIeb?

— Kakue MeTpuk# KauecTBa JISHCTBUTEIbHO BaKHBI /17151 On3Heca?

— Kak Mb1 OyieM pearvpoBaTh Ha raJUTIOIMHAIIAY B TIPOJAKIITHE ?

— KakoB 3anac npoyHocTy Haueld UHPPaCTPyKTypbl?

3areM OLEHUTE AJ1s1 KaKOO0H: KaK Mbl y3HaeM, 4TO 3TOT BONPOC peméH? Y Bac J0/IKHBI
OBbITh KOHKpETHBIE KpuTepur. Ecii KpuTepreB HET — Bbl HE YIIpaBJisieTe 3TUM, Bbl HA/IEETECh.

10
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HelicTBue 2. 3aMeHHTE O/THO COBEI[aHNe HA «<KOTHUTHBHBINH pa3top»

BmMmecTo cTatyc-MuTHHIa TpOBEIMTE BCTPEUy, Ha KOTOPOH BHI 3aa€Te TOJIHKO TPH BOIIPOCA:

— Yro MBI y3HAIM 32 TIOCJEIHION HENEeNIo O JaHHBIX, MOJIENTN UM TIPOLIECCaX, Yero He 3HAJIN
paHnblie?

— Kakwue Haim npeanosnokeHrs OKa3aarch OIMOOYHBIME?

— Kak 310 MeHsieT Hanl 1j1aH (He CpOKH, a HampasJieHue)?

3anuceiBaiiTe 0oTBETHL. Uepe3 mecsll Bbl yBUANTE, KaK KapTUHA MPOSICHSIETCS.

HeiicTtBue 3. [lepecTanbTe BpaTh PO CPOKHU

Ha cnenyromeit Bctpede ¢ 3aka3uMKkoM CKaxuTe npabiy: «Mbl MOXeM JaTh AMaNa3oH — OT
IBYX IO TIATH HE/IENb, ¢ BEpOSATHOCTHI0O 80%. Mbl OyneM OOHOBJIATH MPOTHO3 KaXIyl0 HENEIIo.
MoskeM JI MBI padOTaTh B TAKOM pekrMe ?» DTO MIOKUPYET 3aKa3unKa, HO €CJIU Bbl HE HAUHETE Cell-
Yac, TO Yepe3 MecsI] OH IOKHUPYeTCs elle CUIIbHEe, KOrJja Bbl COPBETE OOCIIAHHYIO JaTy.

Camag BasKHAs MBICJID IV1aBbI

Kaaccuueckuti PM — smo oucnemuep. /[ucnemuep ynpagasiem 08udcenuem no pacnucanuio. B
HH-npoexme pacnucarust nem. Ecmo monvko nanpaenenue. H ecau 6wl He nepecmariente yenasimvcsi
3a cmapble Memoobl, 8bl CHIAHeme He NPOCMO OeCnoNe3HbL — bl OYy0enie 8PeOHbl, NOMOMY YUMo C030a-
éme UNO3UIO KOHMPONS, KOMOpAsi Meulaen KOMaHoe adanmuposanvCsl.

Kpusuc poian — 3710 He NOBOJ, 151 MAaHUKH, a MpUIJIalieHue K TpaHcgopmanuu. [lepsoiii mar

— OCO3HaTh, YTO CTapble MHCTPYMEHTHI He paboTaloT. BTopoii mar — Havyarh MCHOIb30BaTh HOBBIC.
VIMeHHO 3TOMY MOCBAIIEHBI CIIEAYIOLIUE IJIaBbl.
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IJIABA 2. KT0 Takoil KOTHUTHBHbII apXUTEKTOP

(unu «I[louemy Ooupudicép easicHee, uem nepewiii CKpunau»)
Metadopa. Jupm:xkép vs. [Iucneruep
[pencraBbTe cebe qBa OpKECTpa.

IlepBhlil OpKeCTP UrpaeT Mo HOTaM. Y KakJI0ro My3bIKaHTa CBOS ITAPTHs, €CTb METPOHOM,
€CTb JUPUKEDP, KOTOPBI OTCUUTHIBAET TAKTHI U CJIEUT, YTOOBI BCE BCTYyIasId BoBpeMs. Eciu KTo-To
cOMBaeTcsA, JUPYIKEP CTYUYMT MAJTOYKOM U yKas3bIBA€T HA TaKT. DTO WAEAIbHBIN Kiaccuueckuii PM.
Ero padora — 4to0s! Bce urpanu no pacnucanuio. Ho uro, et HOT Het? YTo, eciin OpKeCTpy HyKHO
MMIIPOBU3MPOBATH [Ka3 HA OCHOBE OJIHOM JIMILIb MEJIOINH, YCIBIIIAHHON BYepa BO cHe?

BTtopoii opkecTp — [)ka30BbIi aHCAMOJIb. Y HHMX €CTh TeMa, HO HeT mapTutypbl. Cakcodo-
HUCT HaYMHAET, MMAHUCT MO/IXBAThIBAET, OapaOaHIIMK YyBCTBYET MyJbc. Kaxaplil cirymaer gpyrux
U pearnpyeT B peaJbHOM BPEMEHU. A €CTb YeJIOBEK, KOTOPBIM CTOUT B cTopoHe. OH He urpaer. OH
He JUPUAKUPYET B KJlacCMueckoM cMbiciie. Ho on:

— BBIOMpaeT, Kakylo TeMy OHU OyIyT pa3BHBaTh;

— pelaer, Korjaa Hy’KHO CMEHUTb TOHAJIBHOCTb;

— CJIEUT, YTOOBl HUKTO HE JJOMUHHPOBAJ U HE BbINA/IAI;

— co3Ja€T Oe301acHOe MPOCTPAHCTBO JJIs1 SKCIIEPUMEHTOB.

ITOT YelOBEK — HE JUPHKEP, OH KOTHUTHBHBIN apxXuTeKTop. OH He ynpapiseT HOTaMy,
OH yIpasJisieT arMocepoid, 1uajoroM v HarpapieHueM. OH He TOBOPUT: «Thl OIIMOCS B TaKTe», OH
cripammBaet: «YUto mbl ceituac yciplmaan? Kak Mbl MOXeM 3TO pa3BUTH ?»

B NM-nipoekTe BbI — 3TOT apxuTekTop. Komanaa — mxa3oBbiil aHcamOsb. A I — HOBBIN
MHCTPYMEHT, KOTOPBIM YMEeT U3/1aBaTh 3ByKH, KOTOPBIX HUKTO paHbllie He ciblial. Baia 3a1aua —
HE YKa3bIBaTh, KOIJa HA)KMMaTh KJIABUINM, a CO3/aBaTh YCJIOBHUsI, YTOOBI U3 9TOrO Xaoca POAMIACh
MY3BIKA.

Omnpenenenne. KorHUTUBHBINA apxXuTeKTOp — 310 He PM
JlaBaiiTe pa3 u HaBcera 3aUKCHpyeM OIpe/ie/iCHUE.

KorHnTHBHBII apXUTEKTOP — 3TO MPOEKTHBIN JIUAEP, KOTOPBIN YIpaBiIseT He 3aJa4aMu U
CPOKaMH, a MbICAUMENbHBIMU npoyeccamu KOMaHIbpl U KayecTBoM e€ nuanora ¢ M. OH npoekTu-
pyerT cpelnly, B KOTOPOil uesloBeYecKasi MHTYUIUS U MAalllMHHAS] TOYHOCTh B3aMMOJIOTIOHSIIOTCS, a He
KOH(MKTYIOT. OH OTBEYaeT Ha TpU BOMpOca:

— Kak mbI 3agaém Boripocel UN?

— Kak MbI uHTEpIIpETHpYEM €ro OTBETHI?

— Kak MbI yurMcst Ha KaxXI0i UTeparyy, 4Toosl cieayomas Obuia Jydie?

KorHuTuBHBII apXUTEKTOp HE 3HAET, Kak paboTaer rpagueHTHbl cryck. Ho oH 3Haer, korma
KOMaH/a 3aCTPEeBaeT B JIOXKHBIX MpeanonoxkeHusx. OH He nuieT koa. Ho oH BUAUT, 4TO MHKEHEPB
TPATAT BpeMsl Ha Py4YHbIC TPOMIITHI, KOTOPbIE MOXHO IMTaOJI0HU3UpoBaTh. OH HE MPUHUMAET OM3-
Hec-pellieHrs B OMMHOUKY. Ho OH BBICTpanBaeT Majior Mex;ay 3aKa3uuKOM U MOJIEITBIO TaK, YTOObI
HU y KOTO He BO3HUKAJIO WJUTI03Ui. Ero MHCTpYMEHT — He 3HaHMe JIeTaJield, a CIOCOOHOCTh BUIETh,
rae JeTaad MealoT BUAETh LIEJIOE.
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CpaBHurejibHas Tadauna: /lucneryep npoTuB ApXUTeKTOpPa
ITO He KOCMETUYeCKUe OTIN4Ksl. DTo pa3Hble mpodeccun. [lapaiite MOCMOTPUM B JI00.

Knacengecknii PM

IMapameTp KorauTHBHLIN apXATeRTOP
(dIncmeraep)
Cpokil Oromser, 00BEM KauecTBo pemennil, ypoBeHE
YTo 0H KOHTPOTHPYET i P P
pabor HeolpeleléHHOCTIL, JOBepIle
I'napnkiii Bonpoc «Bcé an naéT no naady?»  «IIpaBIIBHO I MBT OJyMaeMTH
IIncTpyment ona otuétor 1 IlapTHEp, NoReIeHIIe KOTOPOTO HVEHO
Oraomenne k HH P ey P :
aBTOMATIALI NpoeKTHPOBATE
Kak on YHpaepaHeT ,:[ﬂET 3AJAHIIE, HAZHAaeT Co31aéT KOHTEKCT, 3a1a8T BOIIPOCHT,
KoMaHIoi OTBETCTBEHHEIX dacimTnpyeT obcyEIeHIe
. Jira, M5 Project, Peectp npommToe, namoopn
HucTpyMeHTHI "
anarpammel Ianta BEPOATHOCTEH, HKYPHAT JOBEPILA
Kaxk on pearnpyer Ha [lmer enHoBaTorO, Imet, 9TO MBI HEIOYSUIIL, MeHAeT
OmMHGKY KOPPeKTIpYeT I1aH MoIxox

Kak on obmaercs ¢ - .
Haét odemannd no cpokaM  JaéT cueHapin 11 BepoATHOCTH

FAKAIIHKOM
Kak on H3MepaeT YI0KILTICE B CPOK 11 Mozneas npuHOCHT OII3HEC-UEHHOCTE,
yemex OoIEeT KOMAaHIa He BEITOpena

Y10 KOTHUTUBHBIN APXUTEKTOP JIeJIaeT BMECTO «CJeJuTh 3a Jira»
Pa36epéM KOHKPETHBIH JeHb.

IMoHeaeabHUK, 9:00. BMecTo 0TKpBITHS Jira — OTKpBITHE JAIOOPa BEPOSATHOCTEI

Bbl He cMoTpHTE, CKOJIBKO 3a/1a4 repenuio B «Done». Bel cMOTpHTE Ha TIPOTHO3: ¢ KAKOW BepO-
SITHOCTBIO TEKYIIIasi MOJIENb JOCTUTHET 1eJIEBOM METPUKH K KOHILY CIIEYIONIero cripuHTa? ToT Mpo-
THO3 CTPOUTCSI HA OCHOBE MCTOPHH TPEBIIYIINX SKCIEPUMEHTOB, a He HA SKCIIEPTHHIX OLIEHKaX. BbI
BUJIUTE pacripe/ieieHre — U TIOHUMAETe, T/Ie PUCK HAHOOJIBIIHIA.

10:00. BmecTo cTaTyc-MUTHHIa — «KOTHUTHBHBIN ayUT»

BrI cobupaeTe kKomaHy He JIIs TOro, YTOOBI KaXkKIbIii OTYMTAJICS O Iporpecce. Bol 3amaére Tpu
BOIpoca:

— Kakwue runote3sl Mbl POBEPHIIA HA TIPOILION Henene?

— Y10 U3 3TOro 0Ka3ajaoch JOXKHBIM, a 4YTO — MOATBEPANIIOCH?

— Kak 310 MeHsieT Ham cieayomui mar?

Bpl 3anuchiBaeTe OTBETHI B CHIEUMAIbHBINA JOKYMEeHT — AKypHaJu runores. Yepes Mecs1l y Bac
OyleT Kapra Toro, Kak MeHsJIOCh Ballle TOHUMaHUE MTPOEKTa.

12:00. BmecTo coriacoBaHusi in3MeHeHus1 CpokoB — nepecmoTtp crparerun HITL

3aKka34yrK 3BOHUT ¥ TOBOPHT: «MBI XOTUM 3aITyCTHTh Yepe3 Mecsil». BMecTo Toro 4toosl maHu-
KOBAaTh U 1IaBUTh HAa MHKEHEPOB, Bbl OTBeYaeTe: «/laBaiiTe IOCMOTPUM, IIe Mbl MOXKEM CHU3UTh IOPOT
ABTOMATHYECKOTO JTOBEpUs K MOJENH, a IJIe OCTABUTh YeJIOBEKa B KOHType. Ecnm mbl paspermmm
MOJIEJIV TPUHMMATh pelieHus npu ysepeHHocT 70% Bmecto 90%, Mbl CMOKEM COKPATUTh CPOK HA
nse Hezeny. Ho 310 moBeIcUT prck ommOoK. [laBaiite BMecTe permM, Kakoid ypOBEeHb PUCKa IS HaC
MMPUEMIIEM> .

Bel He Bpéte. Bhl nipesyiaraete 0CO3HAHHBINA BBIOOD.
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15:00. BMmecTO KOHTPOJIsA MepepadOTOK — JAU3AIH Cpeabl

Bel 3ameuaere, 4TO aTa-Call€HTUCT Y€ BTOPYIO HEAENI0 CUAMT JI0NO03/HA. Bbl He roBopute
emy: «Cobepuch». Bbl uiére k Hemy u crpammBaere: «Kakass yacTh TBoel paOOTHI camasi pyTHH-
Has?» OH oTBevaeT: «f Bpy4HyI0 POBEPSII0 KK OTBET MOJIENH, YTOOBI OT(OUIBTPOBATH TAJLTIO-
UHAIMW». Bl naéte 3a1aHye WHKEHEepy HarucaTh CKPHIIT aBTOMATUYECKOW MPOBEPKH IO KJTIoue-
BbIM IaTTepHaM. Yepe3s Ba IHs Aarta-caiieHTUCT yxoaut B 18:00.

17:00. BmecTo oT4éTa 0 mporpecce — 3anuch B >KyPHAaJ J0BepHst

CeroaHs Mofielb NPUHSIA BaKHOE PEIIEHNEe — PEKOMEHJ0Bajla KJIMEHTY UHBECTULIMOHHBIN
MponyKT. Bel (pukcupyere B xypHae:

— 3anpoc, KOTOpbIH MOTy4Yrsia MOJIEb.

— OrtBet monenu (c uenoukoit paccyxaenui CoT).

— Kakue 1aHHbIe UCTIONb30BAJIKCH.

— K10 13 KOMaH/1bl IPOBEPUIT OTBET.

— Kakoe perenue npussro.

— Bam kommenTapuit: «JloBeprue — BBICOKOE, TIOTOMY YTO 3aripoc ObUT MPOCTHIM U JIaHHBIE
cBexue. B cnenyomuii pa3 1uist CIIOKHBIX KEWCOB 100aBUM JIOTIOHUTENBHYIO TPOBEPKY>.

IIpakTHyeckas MJIOCKOCTh: TPHU AeliCTBUS IS Nlepexoa K HOBOH poJu

Brl mpounTanu 310 1 gymaete: «3ByUHT KPacUBO, HO 51 paboTalo B KOpriopaiuu ¢ Jira, oTuéramu
¥ rofloBeIMH Ooketamu. Kak MHe BHEIpUTD 3TO 6€3 peBOIOHN 7>

BoT Tpu KOHKpETHBIX 111ara, KOTOpbIE Bl MOKETE CAENATD Yoice Ha MOt Hedene, He CIIPAILuBas
paspeleHus y Ha4ajabCTBa.

HencTreue 1. Hapucyiite «<kapTy KOHTEKCTa»

Bosbmute qmct Oymarm wim gocky Miro. B nientpe Hamummmte «Tekymias 1enb mpo-
eKTa» (HarpuMep, «YBEIMYUTb TOYHOCTb IpeJcKa3aHusl OTTOKa A0 85%»). Bokpyr Hapucyiite
KPYXKH:

— JlaHHBbI€ — YTO MHI [TOJIaéM B MOJEJTb?

— MojaeJb — apXUTEKTypa, rureprnapameTpsl.

— OneHkKa — Kak Mbl U3MepsieM KayecTBO?

— HuTepnperanuss — Kak Mbl OOBSICHSIEM Pe3yJIbTaThl Ou3HeCy?

— /loBepue — ruie Mbl IPOBEPSIEM MOAEJb, a IIe JoBepsieM?

Tenepp A1 KaXIOro KpykKa HanvIIWTe OAHY HEH3BECTHYIO, KOTOpas Bac OECIIOKOMT.
Harnpumep, mist «[lanHbie» — «MBbl He 3HaeM, penpe3eHTaTuBHa 1 BiOOpKa». [lns «HTtepnpera-
1us» — «MBbI He yMeeM OOBSICHATD PellIeHNs] MOJEN 3aKa3UHKY».

IT0 Bala Kapra HeornpeaeneHHoctu. Kaxayio Henenmo nepecMaTpuBaiTe e€ 1 OTMevaite, 4to
MIPOSICHUJIOCD.

HeiicTBue 2. 3aMeHHTe OJHO COBEIlaHNEe HA «BOMPOCHBIN Yac»

BwmecTo cranpapTHOroO craryc-MUTHHIA IPOBEIMTE BCTpedy, Ha KOTOPOIl Bbl 3ampeniaere
JIOKJIA/IbI «4TO C/IeJIaH0». Bl pa3periaere TOIBLKO BOMPOCHL:

— «Yto Hac ceituac cOMBaeT ¢ TONKY 7»

— «Kakoe perieHre Mbl OTKJIaJbIBaeM, IOTOMY UTO OOMMCSI?»

— «Ecimu 661 MBI MO CLIPOCUTH UTO yropHo y VM, uto Ol MbI cipocuiim ?»

3anuceIBaiTe 3TH BOMPOCH. Yepes Mecsiil y Bac Oy/IeT apXUB IJIABHBIX TOUEK POCTA.

HeiicTBue 3. Bo3bMuTe 0JHY OTBETCTBEHHOCTDb «B KOHTYP>»
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BeiGepute oHy 0051acTh, IJie BB ceifuac He y9acTByeTe, HO Moryi Obl moMoub. Hampumep:

— BuI He 3Haerte, kak nUIyTcs mpoMIiThl. [lormpocute MHkeHepa MoKa3aTh BaM TPU CaMbIX
YaCTBIX TIPOMIITA ¥ MIPEJIOKUTE CO3JATh [Tl HUX IAOJIOHBI U PeecTp.

— BpI He noHuMmaete MeTpuku Kaudectsa. [lonpocure nara-caileHTUCTa B TedeHue 15 MUHYT
00bAcHUTH BaM, yTo o3HayaeT ROC-AUC Ha sa3bIke OM3Heca. 3anuimre 370 00bACHEHUE U UCIIOJNb-
3yliTe B OOIIEHUH C 3aKa3YNKOM.

OpuH mar, ogHa HoBasi 30Ha. be3 repousma.

YemoaH KOTHUTHBHOIO0 apXMTEKTOPa: YTO y BacC JOJLKHO NMOSIBUTHLCS IOCJIEe ITON
IJIaBbI

K KoHI1y BTOpOIi I71aBBI Y BacC yke JOJKEeH ObITh MPAKTHYeCKU HHCTPYMEeHTapUi 15 repe-
xoza. Bor MuHMMaITbHBIN HAaOOP:

Tro Kak prirasanTt Jdna gero

U100k BILIETE, Kak
MeHAeTCHA MOHMMAHIIE
IIDUEKTR

Tabmima ¢ KoTOHKAMIL: THNOTE3a, JIaHHBIS,

Avpaan ramores : : . il
NpoBEpKa, Pe3yasTat, CIedyIomee AeliCTRIIE

Buayanenas cxema c Kpyakami «anHbies,
Kapra koaTercra «Mogenss, «Ouenkay, «lInTepnperaumay.,
wlosepies

100k He YOYCKATE H3
BILTY B3aIIMOCBS3II
Cnucox i = . Urobe1 cMecTHTE QOKYC
«ITo MBI He 3HAaeM Ty, « Kakoe npenmonoxenne i =
BONPOCOB 118 , e : ity ¢ OTYETHOCTII Ha
camoe prickoBaHHOe Tn, « 10 MBI yIycKaeMTn

KOMAHTEI PaIMBILLTEHIIE
e «Y Hac ecThb TPH CUEHAPILA: OMTHMIICTITTHEII
Mabaon 118 B i T
RN C (BepoaTHOCTE 30 %0), Gazoswl (50 %), [1o0R! NepecTaTe BpaThk
neccrmucTIHEI (20 %), Bot 49ro Hy®HO Opo CPOKI
IAKATTHROM :

CIOEIaTh ILTA KaXIOro.»

Camas BakHasi MbICJIb IJ1aBbl

Koenumuenvui apxumexmop ne ynpaensiem 3aoauamu. OH ynpaensiem onpocamu, Komopbvle
Komanoa 3aoaém ceve u HH. On He pacnpedensiem pabomy, OH npoeKmupyent npocmpaHcmeo 0ns
ouanoea. B smom npocmparcmee ouuoku Cmanoesimcsi OGHHbIMU, HEONPEOeNEHHOCHb — MONAUBOM,
a KOMAHOa — He UCNOAHUMENSIMU, d CO-UCCAe008AMENIMU.

Brl He cTraHeTe KOTHUTUBHBIM APXUTCKTOPOM 3a OIWH IEHb. T10 CIBUI' HC B HABbIKAX, 4 B MBIIII-

nennd. Ho ecnm Bbl HAYHETE ¢ TPEX IEMCTBUM M3 STOM INIABbl — BbI CHIEJIAETE NIEPBBIN 1Ar. A MEPBbIN
m1ar — 310 90% nyTn.
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I'/IABA 3. CeMb KoMIIeTeHITUH
KOTHHTHBHOI'0 apXHUTEKTOpa

(uau «<MAZK IIM: kak He cOumucs ¢ Kypca 6 mymare»)

Metacgopa. Cemb y3710B — ceMb HHCTPYMEHTOB

[pencraBbTe, YTO BHI — KanwTaH KOpalyist B OTKPBITOM Mope. Y Bac HET KapThl, HO Y Bac
€CTh KOMIIAC, CEKCTaHT, JIOT JIJIsl M3MEPEHUs ITyOuHbI, OapoMeTp, KapTa BETPOB, CYIOBOM KypHaI
1 Teseckon. Kaxplii MHCTpyMeHT JaéT BaM yacTh MH(MOpManuu. BMecte oHM mpeBpaianT Xaoc B
OCMBICJICHHYIO HABUTAIHIO.

MAAKR IIM — 370 ceMb TakKMX UHCTPYMEHTOB. [1o oTnenbHOCTH OHU Mosie3Hbl. Bmecte oHM
CO3/AI0T CUCTEMY, KOTOpasi O3BOJISIET BaM BECTU KOMaH/y CKBO3b TyMaH HEONpeJeJIEHHOCTH.

Axponum Jerko 3anomHuth: MAAK (MonenupoBanue, ApXuTekTypa Auanora, SICHOCTS,
Konrpons nosepust) + IIM (ITpoektupoBanue cpenpl, Mera-oOyuyenue). B cymme — cemb Komrie-
TEHLUN.
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Komnerenuusa 1. M — MoaeaunpoBanue HeonpeaeJéHHOCTH

(unu «Kax nepecmamo épams npo CpoKu U HAUAMb UZPANb 8 8EPOSIIMHOCHIU» )

Metadopa. Meteopouor vs. l'aganka

lapanka roBoput: «3aBTpa OyaeT MOXOb». MeTeoposor roBOpuT: «BeposTHOCTh JOXAS —
70%, notoMy uTo atMOCepHBIN (DPOHT IBUKETCS C 3arajga co ckopocthio 30 kM/4, HO ecth 30%
IIaHC, YTO OH CMECTUTCS K CEBEpPY M MBI OKaKeMCs B CyXou 30He». ['aianka qaéT numosuio onpejie-
JE€HHOCTU. MeTeoposior 1a€T UHCTPYMEHTHI /151 IPUHSATHS pellieHuit: « Eciu Bl I1aHupyeTe MUKHUK,
BO3BMUTE 30HT, HO €CJIM PUCK BaM He TIOIXOAUT — TIepeHeCcUTe Ha 3aBTpa».

B M -nipoekTax Mbl Bce CTAHOBUMCsI MeTeoposioraMu. Bel He MokeTe cka3ath: «Mojenb Oyaer
rOTOBA Yepe3 TPH Heflen» . Bbl MokeTe cka3arh: «C BepOATHOCTBIO 60% MBI yIIOKUMCS B TPU HEJIETIH,
¢ 30% — B uetsipe, ¢ 10% — noHanoOUTCs nepecOOp AaHHBIX, U TOTAA CPOK BBIPACTET [0 LIECTU
HeJleTb». DTO He cTab0CTh — 3TO YECTHOCTb.

Yro 370 faéT HA NPAKTHKe

— Bl nepecraére gaBaTh JI0XKHbIE OOCIIAHNS.

— Bbl MO’KeTe noKa3aTh 3aKa34MKy pacrpeiesieHhe pUCKOB U MPeIoKUTh BapuaHThl: «Eciu
MBI yBemurM OokeT Ha GPU, mMbl cokpatum pazopoc. Ecii MBI yIIpoCTUM MOJIeN b — YCKOPUMCS,
HO TOTEPSIEM KaueCTBOY.

— Bbl HauMHaeTe NpUHUMATh PELIEHUsI HA OCHOBE OXCUOAEMOLl UeHHOCMU, a HE TIECCUMU3Ma
WIN ONITUMU3MA.

KonkpeTHoe ynpakHeHue (caeJsanTe 3aBTpa)

Bo3sbmurte mo0yio 3a1auy, KOTOPYIO Bbl OLIEHWIH B «X JHe». Hapucyiite Tpu cieHapus:

— OnTuMHCcTHYHBIN (BCE MAET naeanpHo) — X * 0.7

— ba3zoBbiii (00bIUHBIE CIIOXKHOCTH) — X * 1.0

— IMeccuMUCTHYHBIN (UTO-TO TONLIO He Tak) — X * 1.8

Tenepr Ha3HaubTe BeposITHOCTH 3TUM ciieHapusiM. Haripumep: 20% / 50% / 30%. [lokaxure
3T0 3aKa3uuky. Cripocute: «Kakoil ypoBeHb pucKa [Jis Bac nmpuemseM? Mbl MOKEeM CMECTUTh pac-
npejieieHre, MHBECTUPYS B JAHHBIC UM BHIYUCITUTEIIBHBIE PECYPCh».

BbI TOIBKO YTO IPUMEHWII MOJETMPOBAHUE HEONPEIeEHHOCTH.
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Komnerenuusa 2. A — Apxurekrypa auaJjiora ¢ Ui

(unu «llouemy naoxoti npomnm xygHce nA0Xo20 K00a»)

Metadopa. IlepeBoguuk vs. TesecoHHbI cIPABOYHNK

Ectb Ba cniocoba obmmarecs ¢ uHocTpaHieM. [lepBbiil — BbI JaéTe eMy CITUCOK (hpa3 U3 pas-
roBOpHUKA. BTOpOoil — BBl HAaHMMaeTe MPO(PECCUOHAIBHOTO NEPEBOAUYMKA, KOTOPbI TOHUMAET KOH-
TEKCT, YJIaBJIMBAET HIOAHCHI, aJalITUPYETCsl K CUTYaLlUH.

BonbmucTBo kKoMann odmaorest ¢ MU kak ¢ pasroopuukom: «Crenaii T0», «Hanmim 31o».
A HaJ0 KaK ¢ IepeBOJUYMKOM: OOBSICHATh KOHTEKCT, YTOUHSITh, 33]JaBaTh yTOYHSIONINE BOIIPOCHI, ITPO-
CUTD II0KA3aTh X0 MBICJIEN.

ApxuTeKTypa Iuanora — 3T0 MUCKYCCTBO (pOpPMYIMpPOBATh 3apockl Tak, ytoOs 1M BbigaBam
TIOJIE3HBIE, TIPOBEPsiEMbIe U OOBSICHIMBIE OTBETHI.

Yrto 3T0 JaéT HA MPAKTHKE

— Bl yMeHbII1aeTe raJuTiolnHAIIMK, IOTOMY YTO IIPOCUTE MOJIENb TIOKa3aTh LIETOYKY paccyk-
nenuit (CoT).

— BblI noBBIIIIaETe KAYECTBO OTBETOB, IIOTOMY UTO JaéTe MOJCH JOCTATOUHO KOHTEKCTa.

— BubI co3nmaére peectp mpoOMIITOB, KOTOPBIH MO3BOJISET MACIITAOMPOBAThH YCHEUTHBIEe TTPAK-
TUKHU Ha BCIO KOMaHYy.

KonkpeTHoe ynpakHenue (caejganTe ceroHsi)
Bospmure cambiil yacteiil 3anpoc k UM B Bamem npoekre. Hanmiure ero B TpEX BepCusx:

— ba3oBbIil — npocTo BOIpOC.

— C KOHTEeKCTOM — BOIIPOC + (DOH + OrpaHUYEHUsI + IPUMEPHI.

— C nenoykoil paccyKJaeHHil — BOMNPOC + MOMPOCUTE MOJEIb CHAYala MEPEUUCTUTD
(bakThI, 3aTEM caeaTh BHIBOJ, 3aTEM MPEAJIOKHUTh PellleHHE.

[Tporectupyiite Bce TpU BEPCUM HA OTHOM U TOM ke Habope KelcoB. CpaBHHUTE Ka4eCTBO OTBe-

TOB. 3a(pUKCUPYITE JTyUIIMi BapuaHT B peecTpe. OOyunTe KOMaHIy MUCIIONb30BaTh STOT MAGIOH.
BbI TOJIBKO 4TO CTaIM apXUTEKTOPOM JIMAJIOra.
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Komnerenmus 3. 1 — fIcHoCcTHL MBINLIEeHUS

(unu «Kax omauuums wym om cuzHand, Ko2oa mMooenb 2080punt CKAAOHO»)

Metadopa. lllaxmarucrt vs. [lanukép

[IMaxmaTuCcT CMOTPUT HA IOCKY U BUAUT He (PUTYpPHI, a yrpo3bl U BO3MOKHOCTU. OH HE pearu-
PYET Ha IEpBYIO aTaKy — OH [IPOCYUTHIBAET BapuaHThI. [[aHMKEP BUANT, UTO MPOTUBHMK B35UI MEILIKY,
U cpa3y CAAETCA.

NN BbIIa€T OTBETHI, KOTOPBIE 38yuam yBepeHHO. HO yBEepeHHOCTh MOIENIN — HE rapaHTHUs
UCTUHBI. BBl IOJKHBI yMETh OTAEATH (PaKThl OT MPEAINOIOKEHNUI, KOPPEJIALMIO OT IPUUMHHOCTH,
IIyM OT CUrHaja. Bel yunrech 3amaBaTh ceOe BOMpOchl: «Kakue NaHHBbIE jexaT B OCHOBE 3TOTO
otBera?», «Kakue aiprepHaTHBHBIE OOBSICHEHHST BOBMOXKHBI 7», «Ecii OBl 51 He 3HaJ, YTO OTBET Cre-
Hepuposad U, s 661 emy noBepuin? [Mouemy ?»

Yrto 3T0 JaéT HA MPAKTHKE

— Bl nepecraére npuHUMATh pelieHns1 Ha OCHOBE KPacuBO ChOPMYIMPOBAHHON JIKH.

— Bl yunte KOMaH/1y COMHEBAThCSI KOHCTPYKTUBHO, a He TapaTu3yIole.

— BBl cHUkaeTe pHUCK «aBTOMATH3AIMK OIMMMOKW» — KOTJAa MOJEb TIOBTOPSIET CHCTEMHOE
CMEIIIeHNE, a BB €ro He 3aMevaeTe.

KonkpeTHoe ynpa:kHeHue (caejaiTe Ha CJeayIOMEM 00CY K IeHIH)

Bos3pmure OOVH OTBET MOIOCIN, KOTOpLIfI KaXeTCAa y6eILI/ITeJII>HbIM. HpOBeIII/ITe «TEeCT IIATH
moyemMy»
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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