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KOMAHJIA BMECTO CIIAMA

Moz cucrema B cereBOM OM3HeECe UIA KeHIUH S0+
Haranng BacuireBna IBaHeHKOBa
006 aBTope

Mens 30ByT Haranba MBanenkoBa. Mue 53 ropa. I ponunace B KpacHosipcke — KpacuBoMm
cubupckoM ropoge Ha 6epery Enmcest.

INocnennue 15 et padoTtaio MeHeA)kepoM Mo padoTe C XOJIJUHIaMH B OTHOHM U3 BeJyIUX poc-
CUICKMX TeJIEKOMMYHHMKALMOHHBIX KoMIaHuid. B 53 rona nonsia: Tak Oosnbile Henb3s. [leHer easa
XBaraer, J10 EHCUM ceMb JieT. Torna g Hayaja UCKaTh BBIXO/.

Croto nepsyto kHHUry «KomOo-cTpaterusi» s Hamucasnaa o TpEX MCTOYHMKAX joxona. B aroii
KHUTe 51 pacKpbIBal0 OJMH M3 HUX — ceTeBoi OusHec. be3 cnama. Bes croima. be3 «kymu Bempo».
TosbKO YecTHas cucteMa, IPOBEPEHHas! HA MOEM OIIbITE.

4 nanmcana 9Ty KHUTY I TE€X, KTO YCTAJl 60}ITBC}I, KTO HE XOUYCT NIpOAaBaTb APY3biaM U KTO
rOTOB CTPOUTH KOMAaHAY. Ecmm a1 cmorna B 53 roga — CMOIKETE U BBHI.
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AHHOTAaAIUSA

Be1 6outech cioBa «ceteBoii»? [lymaete, 3T0 «OeraTh ¢ KaTajJoroM U BIapUBaTh Ipy3bsim»? 5
TOXE TaK JyMasa. A IOTOM Halula CUCTEMY, Il JIIOAUW — IIAaBHOE. [71e He MpojaloT, a MOMOraloT.
I'ne crposar komaHzy, a He CrIaMAT.

OTa KHUra — He Mpo To, KaK Hay4yuTbcs MpoaaBaTtb. OHA MPO TO, KaK HAYYMThCS COOUPATH
komaHy. Kak crpouts otHomenus. Kak nomorars 1pyrium KeHIMHAM 0OpecTH (PMHAHCOBYIO CBO-
0oy Tak ke, Kak Bbl 0OpeNy e€ caMu.

YecTHO, O maram, 0e3 o0ellaHni «MIUUIMOHA 34 MeCAL. TOIBKO MOM OITBIT ¥ MOSI CUCTEMA.
Ecnn g cmorina — cMOXETE U BBL
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BBEAEHHUE

«$1 Toxe GosIack, 4To Oymy OeraTh ¢ KaTaJorom»

Korza st Harncana cBolo repByio KHUTy «KomOo-cTparerusi», s gymaja, 4to raBHOe — JaTh
JIIOOAM IIJIaH. HOKEBaTb, YTO BBIXO €CThb. qTO MOJXHO HE 6OHTBC5I YBOJH)HCHI/IH U CO31aThb TpI/I NCTOY-
HHUKa J10xXo1a. HO I1OCJI€ BBIXOJa KHUT'Y KO MHE CTaJIN HpI/IXOIII/ITI) IN1UChbMa OT KEHIIIMNH, KOTOpre TOBO-
pwn: «Haranbs BacuiibeBHa, 5 MOHSA, UTO MHE HYKEH JIOTIOTHUTENILHBIN T0X0M. 1 X0uy monpo6o-
BaTh ceTeBor OusHec. Ho 51 6010Ch».

BosTca oHu OIHOrO U TOrO Xe.

«5 He xouy Oeratb C KaTrajoroM M BIapuUBaTh Opy3bsiM». «f He ymer mpomgaBaTh». «MHe
CTpAIIIHO, YTO HAJ0 MHOH OYIyT CMEeAThCS». «$1 TIOMHIO 3TH JEBSHOCTbIE — BCe Oeraim, HUKTO He
3apaboTan.

41 y3Hato atu crpaxu. [ToroMy 4TO OHUM OBLTH MOUMH.

Korpa s BriepBbie yciibliaia CIOBO «CETEBOW», MEHs MepeaepHy/io. B Moel rojioBe BCIUIbLIN
KapTUHKU U3 MPOIILJIOr0: 3HAKOMbBIE C KaTajJoraMd KOCMETUKU, Ha30MJIMBbIE 3BOHKH, UCTIOPUYEHHbIE
OTHOITIEHU 1, 0aHKU C KpeMaMH Toj1 ThuTbio B Kady. A mymana: « Tonbko He 3T0. DTO YHUUTEIBHO.
ITO HE AJISI MEHSI».

Ho g onubiace.

CeronHs ceteBOM OM3HEC — 3TO He TO, 4To ObUIO 30 JieT Hazaa. DTO HE «KYNU BEApPO» U
HE «IIPUBEAM COCEIKY». DTO CHCTEMa, UHCTPYMEHTHI, aBTOMAaTU3alusl U, CaMo€ IJIaBHOE, JIIOIMU.
Komanpa. Te, ¢ kem Bbl paboTaeTe He Kak MMpoaBell ¢ MOKymareseM, a Kak JUAep ¢ NapTHEPAMHU.

OTa KHUra — He MPO TO, KaK HAYYUThCs MpojaaBarth. OHA MPO TO, KaK HAYYUThCS COOUPATH
koMaHy. CtpouTb oTHomIeHust. [Tomorath qpyrum skeHIMHaM o0pecTr (PUHAHCOBYIO CBOOOIY Tak
ke, Kak Bbl 00pesu e€ camH.

B nepBoii kHure s pacckasasia 0 TpEX cTojmnax Joxofa: oduiaiiH, OHJIAlH U ceTeBoi. B atoi
KHUTE 51 paCKpbIBaIo TPETUI CTONI — ceTeBou OusHec. bes cnama. bes croina. bes «asuenbka, Kynure
Be/ipo». TonbKo uecTHasA cUCTEMa, IIPOBEPEHHAsA HA MOEM OINbITE U OIBITE MOEW KOMAaH/IbI.

A Harmcana 9Ty KHUTY IJid BacC, €CJIM BbI:

— Vcranu 604TbCSA CII0BA «CETEBOM».

— He xotute nponasarth Ipy3bsM U POACTBEHHUKAM.

— YyBcTByeTe, 4TO MOKeTe OoJibllie, HO He 3HaeTe, C Yero Havyarh.

— XoTtuTe He POCTO 3apadaTeiBaTh, a COOMPATh BOKPYT ce0s1 €AMHOMBIIIIIIEHHUKOB.
— T'oTOBBI pabOTAaTh C JIIOIBMH, & HE C KaTaJIOTaMH.

JaBaiite yecTHO: 9TO He OyzeT Jierko. Byayt otkasel. BynyT comHenust. BymyTt qau, Koraa 3axo-
yetcst Bc€ Opocuth. Ho ecm BBl POAETE STOT MyTh, HAa BBHIXOAE BHI MOJYYUTE HE MPOCTO JECHBIH.
Bel nonyuute komany. Jlone, koropsie BepsAT Bam. U cBodomy.
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HOTOMy, YTO KOrJa 3a BaMHM CTOUT KOMaHa — BbI HE OJJHA.
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IJIABA 1

Most uctopusi B C€TEBOM — OT OTBpAIIEHHS 10 KOMaH bl
1. Kak g HeHaBUIENIa CIIOBO «CETEBON»

b YK€ 11cajia B CcBOEN HepBOfI KHHUI'€ O TOM, KaK 0os71aCh YBOJIbHCHHUA U 9YBCTBOBAJId, YTO
KU3HDb ITPOXOAUT MUMO. Ho Torpa s1 naxe He paccmarpuBalia CeTeBOH Kak BApUAHT. C0oBO «ceTeBOi»
BBI3bIBAJIO Y MEHA OTBPAIICHUEC.

VY MeHst ObLTM IPUYMHBI.

B neBsiHOCTBIE MOM 3HAKOMBIE Oerajii ¢ KaTajoramu. 3BOHWIN Cpear HOYH. yCTpaI/IBaJ'II/I «IIpe-
3CHTAllUN» HA KYXHE, I'l€ NMPUXOAHUJIOCH ITUTH Jal u JejaaTtb BHUIO, 4YTO Tede HUHTEPECHO. HOKyrIaJ'II/I
HCHYXHbIC OaHKH C Kpemamu, YTOOBI «TIOAACPKATD> . A 4epe3 Tpu MeCALa BCE 3TO OKa3bIBAJIOCh HA
AHTPECOJIAX. HCHLFI/I OBLIN MOTPAYCHBLI. OTHomeHnuss — HUCIIOPYCHBI. Huxkro He 3apa60TaJI.

S Bupena sto ceonmu rmaszamu. M nokssuiack: «C 3TUM — HUKOTA».

[Mostomy, Koraa s Havyaia MCKaTh CIOCOOBI AOTONHUTEIBHOTO JI0X0a, s1 OOXOAMIA CEeTEeBOM
cropoHoil. CMoTpesia BeOMHaphb! PO (PpUJIAHC, PO MHBECTULIUM, TIpo OnoruHr. Be€, yro yrogHo,
TOJIBKO HE «3TO».

Ho B Kakoi-To MOMEHT $1 MOHIA: OHJIAlH TpedyeT MO0 BpeMeHH, KOTOPOro Y MeHsI HeT, MO0
HABBIKOB, KOTOPHIX Y MEHsI HEeT, JTMOO BJIOKEHHH, KOTOPHIX y MeHsl HeT. PpunaHc — s ycTaBasia Ha
paboTe 1 He xoTella UCKaTh KJIMEHTOB. BiIoruHr — s He rotoBa ObUla CHUMATh ce0sl U KPUBJIATBCS.

HNuBectunymm — Y MCHS HE OBLIIO JEHET, YTOOBI BKJIaAbIBATh.

A 3anuia B Tynuk.

10
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2. CiiyyaliHbIi MacTep-KJIace

W Torma s ciyyailHO HaTKHYJIACh Ha MacTep-KJace Mo MpUBJIeYeHHIo KiueHToB. OH Obu1 Oec-
TUIATHBIM, U 5 iogymana: «[louemy Ob1 HeT? Xyxke yxe He Oyaer». f 3aruia nmociymarb — MpoCcTo
YTOOBI MOHSATH, BAPYT TaM €CTb YTO-TO MOJIE3HOE JIIsI MEHSI.

Macrep-KJjacc oka3ajics He Ipo «Kak MpoAaTh Beipo». OH ObLI PO CHCTeMY, IPO MOJXO, PO
MBIIIIJICHUC. " TJIaBHOC — HpO moneﬁ. ABTOp FOBOpI/IJI O TOM, YTO KJIMECHTHI l'[pI/IXOIIHT HE OT CIiaMa,
a OT HEHHOCTHU. YTO IMaBHOE — HE MpoAaTh, a MIOMOYb. Sl cujesa v 3anucbiBajia. B ronose menkaio:
3TO Apyroe. ITo He TO, UTO 5 3HaJIa paHbIIIe.

INocne mactep-kiacca s y3HalIA MPO 3aKPBITHIA KIYO MOAAEPKKHU (ppuiaHcepoB «YeThipe
KUTa».

Ilonas B «Yetsipe KuTa», g OKasajach B Cpejie, e oAU He HbUI, a Aenanu. ['ae nopnepxu-
BaJIY, a HE KPUTHKOBIH. [1e IOKa3pIBasM, a HE MPOCTO TOBOPUIIM «Oyb YBEpEeH». DTOT KIIyO CTam
1J1s1 MEH$1 TOYKOH OMOPBI.

VmenHO TaMm 5 y3Hasia mMpo AkajaeMuio ceteBoro O6msHeca. CHauyaja s CHOBAa CKENTUYECKH
OTHECJIaCh — OMSATh ITO CJIOBO «ceTeBo». Ho oy, KOTOpsIM s J0BEpsiia, TOBOPUIN: «DTO JIPyroe.
IIpocro nmocmoTpm».

41 pemma monpoooBath.
3. Akanemusi, KOTOpasi IepeBepHyJia MOE CO3HAHUE

Axaziemusi ceTeBOro Ou3Heca JUTUIach HECKOJIBKO Helleb. TO ObUIO HE MPO TO, KaK «BIapH-
BaTb». DTO OBLIO MPO TO, KaK co3aaBath cucteMy. Kak paborars ¢ monpmu. Kak crponts Komanmy.
Kaxk He Bbiropats. Kak nesnath ceTeBoy Ha Kypaske — C S9HEprueu, ¢ a3apToM, C yIOBOJILCTBUEM, A HE
C YyBCTBOM «OH, OISITh HA/I0 3BOHUTH».

Sl noHsina raBHOE: CeTeBOI MOXKHO JieniaTh uHaue. He yepes crincok 3HakoMbix. He uepes criam.
He uepe3 yroBopbl. A uepe3 IIEHHOCTb, Yepe3 CUCTEMHbII TOAXO01, Yepe3 KOMaHLy.

Sl moHsa, 4To cuia ceteBoro Om3Heca — He B mponykre. Cuna — B monsx. B komanne. B
TOM, YTO Thl HE OJWH. B TOM, 4TO THI MOXeIIb TOMOYb JPYTHUM XEHIIMHAM BHIOPAThCSA U3 TOU ke
SIMBI, B KOTOPOH CcUJe/a ThI.

S nponuta Axkagemuto 10 koHia. [onyunna ceprudukar. Ho rimaBHoe — s mojtyuunsia cucteMy.
N noepuia, 4yto cMory.

4. IlepBbli Iar — HE MPOJAXH, 2 KOMaH/a

[Nocne okoHuaHus1 AKaJeMuu sl 4yBCTBOBaJIa ceOsl HE IPOCTO «3HAIOIIEH», a BOOPYXEHHOH. Y
MeHs1 Obuta cucteMa. bbb nHCTpyMeHTHI. Bhllo moHrMaHue, Kak CTpouTh KOMaHay Oe3 crama, 6e3
CThIZIA, 0e3 «Kymu BeApo». Ctpax ymen Ha ero Mecto mpuium yBepeHHOCTh U 3HAHUS.

Ho camoe raBHOe — 4 3anuia B ceteBor He ogHa. Co MHOM Obla OoJblag KOMaHa €I1uHO-
MBIIIIJIEHHUKOB U3 KJ1y0a «YeTsipe Kuta». JIionu, KOTophle MPOILIY TOT ke MmyTh. KoTopsie Bepuiu B

11
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TOT K€ 1IOOXOI. KOTOPLIC NoAACPKUBAJIA U IIOACTABJIAJIN IJICHO. Mut 3axX0auJi1 BMECTE. Mut YUUIIUCH
BMecTe. Mbl CTpOMJIX KOMaH/bl BMECTC.

Macrep-KJjacc, ¢ KOTOPOro BCE Ha4aJloCh, IIPOBOIMI OCHOBATe b KiryOa «YeTsipe Kuta». [ eHn-
QJILHBIA CTpaTer, ONBITHBIA CETEeBHUK, KOTOPBIM 3HAJ O ceTeBoM OusHece Bc€. OH He oOelal «JIErkux
nener». OH gaBan cucremy. OH MOKa3bIBaN, KaK JieaTh ceTeBor Oe3 crama. Kak cTponTh KOMaHy.
Kak e Bbiropars. Kak 3apadarsiBarh Ha Kypake, a He Ha 4yBCTBE CTBIZA.

Ero macrep-kiacc cran s MeHs TOYKOW HEBO3BpaTa. Sl MOHsA: €Ccii OH CMOT IOCTPOUTD
TaKyI0 KOMaHj1y, €CJI1 OH CMOT CO371aTh KJIyO, I/ie JTIoAU MOJEPKUBAIOT APYT JIpyra, a He KOHKYpHU-
PYIOT — 3HAYUT, U 5l CMOTY.

UYecTHO: mepBbie MecsIbl BCE paBHO ObUIM CIIOKHBIMHU. $1 He 3Haja, Kak TrOBOpUTh. Bosiiach
otkaszoB. Omubanace. CHoBa mpodoBasia. Ho Tereps 1 menana 3to ¢ onopoit. C komanaoit. C cucre-

MOH.

N gepes Tpu MecsAna y MeHs MOSBWINCH NEpBbIe MApTHEPHL. Yepes nosroga — koManaa. Yepes
roJl — CTaOWJIBLHBIN J0XOJI, KOTOPBIH s He 00sIach OTEePSITh.

41 ne nmponasana. f npurnamana. g He yropapupana. f nmokaspiBana. f He Gerasna 3a JTOIbMHU.
Sl coznaBasia MPOCTPAHCTBO, Ky/1a OHU XOTEJIN MPUNTH CaMHu.

12
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5. I'ltaBHOe, YTO 51 MOHSLIA

$1 moHsIa rIaBHOE: CeTeBOM OM3HEC — 3TO He PO MPOAAKH. DTO MPO JIOICH.

Korga s mepecrana gymarts 0 cede Kak O «IpojaBiie» 1 Havyasaa JyMaTth o cede Kak 0 «JIMIepe»,
BCE M3MEHWIOCh. §l mepecTasna 0osAThCs OTKA3a, IOTOMY UTO 51 He «IIpoAaBaia». § mpejasarana Bo3-
MOKHOCTb. TeM, KOMY 3TO OAXOAUT — OHU OCTAIOTCS. TeM, KoMy HEeT — OHU yXoisT. HUKTo HuUKoMy
HUYEro He JIOJIKEH.

bl IMOHAJIA, YTO MO 3aa4a HE YTOBOPUTD Y€JIOBEKA KYITUTb ITPOAYKT. Mos 3aJa4ya — I1okKasaTb
€My, YTO OH MOXET IMOCTPOUTh CBOM JI0X0M. Tako# ke, Kak 5. UTo OH MOXKeT ObITh CBOOOHBIM. UTO
eMy He 00s13aTeJIbHO padoTaTh JI0 MEHCHU B IyIITHOM oduce.

S moHsa, yTO MOS crjla — He B cioBax. Mos cuiia — B MOEM Ipumepe. Korpa monu BuaArT,
YTO sI, OOBIYHAS KEHIIMHA 53 JIeT, MEeHeIKep B TEIeKOMe, cliesiaia 9T0O — OHHM HAYMHAIOT BepuTh. U
TOIJ]a OHU JIEJIAIOT NIEPBbIN 111ar.

6. Urto s X04y, YTOOBI BBl 3ATIOMHILTA

S1 pacckasbiBaio BaM 3Ty UCTOPHIO HE JIJIS1 TOTO, YTOOBI BhI ogymaiu: «Kakast oHa ymHasi». 9
pacckasbiBaio €€, 9ToObI BBl 3HAIM: 51 ObLIa TaM ke, re Bbl. S Toxke Oosiack. Toxe HeHaBU/IeNa CIIOBO
«ceteBo». Toxke qymana, 4yTo 3TO He JIsl MEeHSI.

Ho g onubiace.

CerteBoil ceronHss — 310 He MLM neBsSHOCTBIX. DTO MHCTpYMEHT. VHCTpYyMEHT, KOTOPBII
paboTaer, eciu BblI UCTIONb3YyeTe ero MpaBMIbHO. IHCTpYMEHT, KOTOPBIN JaéT BaM CBOOO/LY, €CIU BbI
crporTte KoMaHy. IHCTpyMeHT, KOTOpbIiA TIO3BOJISIET BaM IMIOMOTATh APYTUM KEHIIHAM OOPECTH TO
e, 9TO 0OpesH BbI.

B 310i1 KHUTE 5 HAy4y Bac TOMY, 4eMy Hayuuiaach cama. Kak BeiOupath kommnanuio. Kak mpu-
rnamars 6e3 cnama. Kak crpouts komanay. Kak oGyvats npyrux. Kak He Boiropats. Kak nomydars

YAOBOJILCTBUE OT TOIO, YTO BbI ACJIACTE.

Mz noriéM o miaraMm. bes Bonpl. bes obemannii «MuuMoHa 3a Mecdal». TONIBKO cucTreMa,
MIPOBEPEHHAs] HA MOEM OIIBITE U OIIBITE MOE! KOMaH[IbI.

IlaBaiiTe HAYHEM.
Bormpoc k Bam, MOsI Ioporasi YuTaTeJIbHUIIA: YTO Bbl UyBCTBYETE, KOTJIA CIIBIIIUTE CJIOBO «CeTe-

Boii»? Ctpax? OtBpamenue? Ctein? Wi mobonbirctBo? Hamummre ceGe orBeT. Y Mbl [BUHEMCS
aasblie.
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I'JIABA 2

CeteBon ceroagass — e MLM 90-x

1. Hoquy MBI OOMMCS TOro, 4€ro HE 3Ha€M

Sl yxe ropopuiia B NepBOM I71aBe: KOI/a s CJIblIajia CIOBO «CETeBOW», MEHs NepeeépruBalo.
W 5 Oputa He onHa. [TouTH Kaxgas KeHIMHA MOEro Bo3pacTa pearupyer Tak xe. [Touemy?

HOTOMy YTO B JEBAHOCTBIC cEeTEBOM OM3HEC BOIIEI B Halry )XU3Hb KaK YTO-TO OUKOE, HCy,[IO6HOC
U jJaxe oracHoe. Jlogu Oerajay ¢ KarajoramMmy. 3BOHMIM 3HAKOMBIM UM HE3HAKOMBIM. yCTpaI/IBaJ'II/I
MPE3CHTAIUN HAa KyXHAX. HOKyrIaJ'II/I MMPOAYKTHI, KOTOPbIE HUKOMY HE OBLIN HYXHBI, TOJIBKO YTOOBI
«oaaepKaTb» NOApPYyry. A TIOTOM BCE 3TO OKa3bIBAJIOCh Ha AHTPECOJIAX.

Torma cereBoii ObUT ITPO «IIponait u yoenu». [po «3akpoit twian». [Ipo «npuBenu enie aByx,
Y ThI TIOJIYHIIIb CKHIKY». DTO ObUTa MOZIENb, B KOTOPOH JIIOAY OBUTH HE JIIOABMU, a ludpamMu. ITo
Obl1a MOJIENTb, B KOTOPOH HE OBLIO CUCTEMBI, He ObLII0 00y4eHwsl, He ObUIo nofiepkKu. Tombko «Oerwy,
3BOHU, IPOJIABA».

Ho st1o 65u10 30 et Hazag.

4l He onpaspiBaio To, 4TO OBLIO. S IpOCTO TOBOPIO: MUp M3MeHMIIcs. CeTeBoil n3mMenmics. U
TOT CETEBOI, B KOTOPOM s pa00Talo ceiiuac, He UMeeT HUYero oOIIero ¢ TeM, 4To ObUIO B JEBSHOCTHIE.

2. YeM oTiiM4aeTCs COBPEMEHHBIN ceTeBOi O13Hec
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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