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OT aBTOpa

Ecnu BBl JepkuTe 3Ty KHUTY B pyKaX, 3HAUUT, MbIC/Ib O CBOEM JeJIe YKe 3acesa Ie-TO Mo
JIOKEUKOH M He oTirycKaeT. [103apaBisio: 3To TOT caMblii 3y, ¢ KOTOPOro HAUYMHAETCSI OOJIBIIOE MMy Te-
mectue. M OTHOBpEMEHHO — TOT caMblil CTpaX, KOTOPBI OCTAHABIMBAET JIOEH Ha MOJITYTH.

51 He mpoeccop IKOHOMUKY U HE BJlaJieiel] MUJUTMApAHON Kopriopauuu. S Takoil xke, Kak Bbl,
YeJIOBeK, KOTOPBIM KOTJa-TO CHJE Ha KyXHe, MW OCTBIBILUI Yail 1 pucoBall Ha cajieTKe MepBble
cxeMbl Oyzyuiero OusHeca. bpuin B3eTsl, ObUIM NAaJEHUsA, U NaJEHUI, YeCTHO roBops, 6oibiie. Ho
MMEHHO OHU Hay4WJIM MeHs [TIaBHOMY: OM3HEC — 3TO He [TPO N'eHUaJIbHbIE UIEU U HE PO CBSA3U. DTO
PO YMEHME BCTaBaTh MO YTPaM U JIeJIaTh TO, YTO JpyrUe OTKJIAABIBAIOT HA 3aBTPA.

I1yTe npeanpuHUMAaTes MOXOXK HAa aMepUKaHCKKe ropky. CerogHs Thl Ha B3JIETE, 3aBTPA B TOH-
HeJie, U HETIOHATHO, €CTh JIM y 1noe3/1a TopMo3a. Ho O1HO 51 3Ha10 TOUHO: COMTHU C ITUX TOPOK KUBBIM
1 JIOBOJIbHBIM MOXHO. bojiee Toro — MOXXHO Hay4YMThCS MOJTy4aTh OT ITOW MOE3/IKU YIOBOJIbCTBHE.

DTy KHATY s IUcal 1Jis1 ceOsl qBaguaruieTHero. Toro, KTo OOsuICs caenarh NMepBblid Iar, KTo
AyMaJl: «HAJO ellle MOAKOMUTb», «PbIHOK YK€ 3aHAT», «y MEHs HeT OIbITa». 5l Xouy JaTh BaM Ty
OIOpY, KOTOPOi HE XBaTaJl0 MHE: CIIOKOMHOE IOHMMAaHKE, YTO CBOE JIEJI0O — 3TO MPOCTO MOCIEA0BA-
TEJILHOCTB 1aroB. CTpallHbIX, HEU3BECTHBIX, HO BBINIOJIHUMBbIX.

3nech He OyaeT 3ayMHbIX (hOpMYJI M CKYyUYHBIX TaOJIuII, OT KOTOpbIX XoueTcs 3eBaTh. He Oyzner
«JIOMAIITHUX 33/IaHAI», KOTOpbIe HUKTO HUKOT/Ia He AenaeT. M yxk TOYHO He OyeT CKa30K Mpo JIerkKue
JEHBI'M — €CJIU Bbl 32 3TUM, 3aKPOWTE KHUTY U MOJIOKUTE OOPATHO Ha IMOJIKY.

Byner yecTHbIi pa3roBop rnpo OM3HEC B POCCHICKHX peanusix. Co BCeMH HalllMMH HaJIOTaMHy,
[IPOBEpKaMM, KPU3KMCAMU M BHE3AIIHBIMU «a JlaBail MO-Ipyxkecku, Oe3 aoroBopa». byaer xusas
JIOTHKA, TIOHSITHBIE TTPUMEPBI M T€ CaMble MEJIOYH, O KOTOPBIX OOBIYHO 3a0bIBAIOT CKa3aTh Ha Kypcax
«Kak crath MUJUIMOHEPOM 3a MECALD>.

Mpl ipoiieM MOJHBIN ITyTh:

— OT nepBo# JIMXOPAJ0YHON UIeN 1 BbIOOPA HUILIM

— Jlo MOMeHTa, Korja Ou3Hec HauMHaeT padoTaTh Ha Bac, a HE Bbl HA HETO

— W na, no MacirabupoBaHus U (ppaHIIM3bl — €CJIU Bbl BOOOLIE 3aXOTUTE pacTH

['oBopsT, 4TO GU3HEC — 3TO MPOCTO crocod 3apadoTaTh AeHbrr. S Tak He Mymaro. MHaue Bce
NpeIIpUHIMATEITH JaBHO ObI CHIENM Ha TUIShKaX v MM KOKTelnu. Ho oHM rouemy-To CHOBa M CHOBa
BBS3bIBAIOTCS B ABAHTIOPBI, 3AITyCKAIOT MPOEKTHI, MYYaIOTCS C JIOABMU U UIIYT UJIEH.

[MpennmprHIMATENBCTBO — 3TO CHOCOO KUTh. DTO MPO CBOOOIY pacHoOpsKaThCsi CBOUM Bpe-
MEHeM, MPO OTBETCTBEHHOCTh 32 APYTUX JIOAEH, PO BO3MOXHOCTb CO3[aTh YTO-TO, YTO OCTAHETCS
nociie Te0s1. U na, npo neneru. bes Hux Hukyna.

Most iesb mpocTa: YTOObI 3aKPhIB OCIIEAHIO CTPAHUILY, BB HE ITPOCTO 3aXOTEJH OPOOOBaTh,
a YETKO NMOHMMaJIY, 4TO Aesarth 3aBTpa yTpoM. C yero Hayath. Komy nozsonuts. Yro nocumrars. U
[7IaBHOE — KaK He CONTHU C yMa Ha 3TOM IyTH.

CrpatuHo 6yzer, HO TO HOpMaJIbHO.
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BBenenne

IToyemy s1 HamKMCaJ 3TY KHUTY H 3a4€M OHA BaM

Kaxnmpiii nenp B Poccum OTKpbIBaioTCsl ThICSTYM HOBBIX Om3HecoB. Kade, aBromacrepckue,
IIBEMHbIE 1I€Xa, OHJIAH-IIIKOJIbI, Mara3vHbl Ha MapKeTIuleicax, cTynuu Kpacotsl, IT-crapransl. Kpa-
CHBBIE BBIBECKH, IOpSIIIKME I71a3a, HAAEKIbI.

Crarucruka 3Haete kakasa? [Ipumepno 90% 3akpblBaloTCSA B IEPBBIN IO, A U3 TEX, KTO BBIKUIL,
TIOJIOBMHA 3aKPBIBAETCS B TEUEHHUE CleyIonMX Tpex JeT. Lludpbl crpaiiHble, HO s paccKa3biBalo UX
He YTOOBI Haryratb. A 4yTOOBI CHAITh PO30BBIE OUKH Cpa3y.

ITouemy onu 3akpsiBatorcsi? He motomy uto uaen Obutd 1uioxue. M1 He moToMy 4TO JeHer He
XBaTWJIO (XOTS U 3TO TOXkeE). A IOTOMY UTO JIIOAU MPOCTO He 3HAJM, KaK 3T0 jAenark. [To maram. ITo-
pyccku. C yyeToM HallluX peasivi.

B nHCTHTYTaX yyaT MakpOSKOHOMHKE, MAPKETMHIOBBIM CTPATErusIM U MOCTPOEHUIO IPapKOB
cripoca. Ho Hurzie He yyar, Kak BbIOpaTh HOPMaJIbHOTO OyXrairepa, YToObl He TIOCaIMIIN Ha HAJIOTax.
Kak oroBoputhcs ¢ apeHoaatesnem, 4ToObl He BblleTes yepe3 Mecsll. Kak HaHATh epBoro coTpya-
HUKa U He olmOuThesd. Kak He cropets camMomy B IepBble NOJITOAA.

ITtoMy yyaT ToJIbKO onbIT. CBOM MM 4y:koil. S mpeiaraio Bam dyxoi. YToObl CBOMX HIMIIIEK
ObLJIO YyTh MEHBIIIE.

O yeM PTa KHHTa Ha CAMOM JieJIe

OTa KHATa — He Y4eOHHK 10 SKOHOMHKe. He marmcrepckasi quccepraims. M yx To4HO He
COOpPHUK BIOXHOBJISIOLIMX LIUTAT, KOTOPbIE XOPOLIM TOJIBKO ISl IOCTOB B COLICETSIX.

ITO nomaroBast HHCTPYKIUA. YucTo npakTuyeckas.

Me1 He Oyaem Jonro packaumBarhesi. He Oynem yriyonarbest B TEOpUH, KOTOpbIe BaM HUKOTIA
He npurofsaTcsi. Mbl 6yneM JIBUraThCs 10 JKUBOMY ITyTH TpeJIPUHAMATEIIS:

— CHavaJia Bbl IPOCHINIAETECH C UEEH.

— IloTom npoBepsieTe, HyXKHa JI1 OHa KOMY-TO BOOOIIE.

— IMoTom cunrtaeTe AEHBIU: CBOU, UyXKHUE, 3aEMHBIE.

— IHoTom perucrpupyerech, HlleTe NOMELIeHNe, HAHUMAeTe JIIOJIEeH.

— IloToM HaumMHaeTe MpoAABaTh, OIINOATHCS, UCTIPABIISTD.

— W ToabK0 MOTOM [IyMaeTe, Kak 3TO BCe MacITaOMpOBaTh, YTOOBI HE padOTaTh MO 25 YacoB
B CYTKH.

VIMEeHHO B TakOM MOPs/IKE Mbl U IOCTPOUJIM KHUTY. YacTb 3a yacThio. [71aBa 3a r71aBoi.

JJIs1 KOro 3Ta KHUra

Ecnu yecTHo, s nicalt ee AJ1s IBYX TUIIOB JIIOAEH.

IlepBbIil THI — Te, KTO TOJIBKO CMOTPUT B CTOPOHY cBOero aena. CUIuT Ha padoTe, TOCKYeT,
OOUTCS YBOJIMTHCS, JIMCTAET KaHAJIBI ITPO OM3HEC U JymaeT: «BoT y HUX MOiMydmsioch, a y MeHA?».
Ota KHUra — Balll nepblid mar. be3 pucka. be3 yBonpHenus. [Ipocto npounTarh U MOHATh: FOTOBBI
BBl K 9TOMY WJIH HET.

Bropoii Tunm — Te, K10 yxe Havyai. Yike otkpbl1 UII, yxe caenan nepsblil 3akas, yxe HacTy-
NI Ha niepBble rpadnu. U tenephb IMXOpalouHO MINET OTBETHI: «A 4TO Jasbiie? A Kak MPaBUIIbHO?
A nouemy y MeHs He pacteT?». JIpy3bs, 9Ta KHUTra JUIsl BaC — CKOpast MOMOIIIb ¥ HACTOJILHOE PYKO-
BO/ICTBO.

Kak ycTpoena 3Ta kHura

Me1 pa3ouiy myTh IpeaIpUHIMATeSIs Ha IIeCTh OOJBIINX YacTel:

Yactp 1. Pynaament. 3nech Mbl pazoupaemcs ¢ ronopoil. C upesamu. C Humeid. C TeM,
TOTOBBI JIX Bbl BOOOIIIE K 3TOMY IICUXOJIOTUYECKU U (PMHAHCOBO.

Yactp 2. Jleranm3ammusa u niaanupoBanme. Camasi CKyyHas, HO camasl BakHasl 4acTb.
Jlenbru, Hajioru, OM3HeC-IJ1aH, OMCK CPe/ICTB. be3 3Toro HUKya, NpocTuTe.
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Yacrs 3. 3anmyck. [lepBble maru, nepBbie KJIMEHTHI, TiepBbie omuOku. [ToMereHve, JIoroTwrl,
MOCTABUIVKY, NIEPBbII IEPCOHAIL.

Yactp 4. Onepanuonka. Kak He yToHyTh B TeKyuke. Byxranrepusi, Tpancnopr, (pMHaHCBHI,
yIpasjieHue JoabMU. TyT Mbl CTPOMM CUCTEMY.

Yacts 5. Poct 1 macmradupoBanue. [l TeX, KTO BBDKUAI U X0o4ueT Oosbiiie. MapKkeTHHr,
aKUuH, (ppaHIlIM3a, BBIXOJ Ha HOBbI YPOBEHb.

Yactp 6. 3akoHbl BbKUBaHUA. OMMOKY, KPU3KCH, MPOBepKU. To, 0 4eM 0ObIYHO MOJTYAT,
HO YTO CJIy4aeTcsi C KaXbIM.

BHyTpu raB mbl OyeM KacaTbCsl pa3HBIX BHJOB OW3HEca: YCIYT'H, TOBAphl, TIPOU3BOJICTRBO.
[TotoMy 4TO OTKPBITH KOEHHIO M OTKPBITh AaBTOMACTEPCKYI0 — 3aJaui pa3Hble, HO OOIIve MpuH-
IIUTIBI Y HAX OJHU.

Yero B 310l kHure HE oyner

UroObl BBI Cpa3y MOHUMAJIH, HA UTO MOIMUCHIBACTECD:

— He o0yaet Boapl. Tonbko T0, uTO peanbHO padoTaeT. U 1o, uTo peanbHo BanmTes. [Totomy
410 00 OMMOKAaX TOBOPUTH HE MEHee BaXHO, YeM 00 ycrexax.

— He Oy/aeT cOBETOB «CTaHbTE MIJLIMOHEPOM 32 TPH JJHSI». 3IECh PO TIKETYI0 padoTy,
PO JIUCIUTUTMHY U TIPO CBOOOMY, KOTOpast MPUXOIUT, KOT/ia Thl caM ceOe XO351H.

Hanocaenok

3Haete, 4TO caMoe CJIOKHOe B npeanpuHuMarebctse? He Haiitu nensru. He HaHsATh joneit.
Jlaxe He BbIIEPKATh KOHKYPEHIIUIO.

Camoe cnoxxHOe — He cOUTH ¢ aucTtanmmu. Korna omyckaiorcs pyky, KOrjaa Kaxercs, YTo
HUYEro He ToJTyyaeTcsl, Korjaa Bce BOKPYT TOBOPAT « ke Mpeaynpexaan:. B 5T0T MOMEHT OOJIbIIVH-
CTBO CHAETCH.

S Hanucan 3Ty KHUTY, 9TOOBI Y Bac ObUT OpueHTUpP. YTOOB B MOMEHTH COMHEHUI BBl MOTJIA
OTKPBITh HY’KHYIO IJIaBY M CKa3aTh: «A, HY JIa, 9TO HOPMaJIbHO, TaK ObIBaeT. BOT UTO JienaTh qasbiies.

JaBaiite HauHeM 310 myTemecTBre. Odeman, OyaeT HHTEPECHO.
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Yactp 1: Pyngament. Ot Mpbican k Pemenuro

I'naBa 1. KTo ThI, IpenpuHuMaTeab ?

IlcuxoJiorus npeanpuHAMATEJISI:
CTpaxu, MOTUBALUS U OTBETCTBEHHOCTh

C gero Bcé HaunHaercs

3HaeTe, KakoW caMbIil YaCThIi BOIIPOC MHE 3a/Jal0T Ha BCTpeyax ¢ HAYMHAIOIIUMU ?

He «rne B3STb IeHbIM» U HE «KaKyI0 HUIIY BHIOPATb».

Camblil yacThIil BOIIPOC: «A KaK Thl pelmuics?»

Jlionu mouemy-To AyMaloT, YTO MpPeANPUHUMATEN — 3TO 0co0ast MOpoJa JTOAEH, Y KOTOPBIX
HeT cTpaxa. YTo Mbl MpochImaeMcs Mo yrpaMm OOOpPBIMH, CMOTPHUM Ha MHP TOPSIIUMHM IJIa3aMHu U
BOOOIIIe HE 3HAEM COMHEHHH.

Hy uro Bam ckazats... Eciu Bb TOXE Tak Aymaere, JaBaiTe cpasy paccTaBUM TOUKHU Haf €.

Ctpax ecTb y Bcex.

S Gosuicsi, Koraa YBOJBHSUICA C TOcheqHell padoThl. Bosiics, korma Opai mepBblid KPEauT.
Bosiicst, korga HaHMMAaJT IEPBOTO COTPYIHUKA. Bosiics, Koria B epBbIid pa3 He CMOT BHITUIATUTH 3ap-
miary. U 3naere uto? o cux nop 6otock. [IpocTo Teneps 51 Hayuusicst ¢ STUM KHUTb.

[IpeanpuHMaTeb — 3TO HE TOT, KTO He OOUTCSI. DTO TOT, KTO OOUTCS, HO JeNaer.

IMopTpeT npeanpuHUMAaTeJIsi: TPH IVIABHBIX KaueCcTBa

3a ropl OOIIEHHS C Pa3HBIMKM OM3HECMEHaMU — OT JEBYOHOK, IIBIOIIMX UIPYIIKH HA JOMY,
710 BJIaJINbIIEB 3aBOJIOB — sI BBIBEJ JIsI C€0sI TPU Ka4eCTBa, KOTOpPhIe OOBEIUHSIIOT BCEX, KTO BHIKII
B 9TOM [IEJIE.

KauecTBo neppoe: TepnumocTts K HeonpeieJ1eHHOCTH

OObIuHbBIe JIIOAU TOOST CTaOWIBHOCTh. UTOOBI 3aBTpa OBUIO MOHATHO, MOCTe3aBTPa TOXE, U
yepes rojl MPUMEPHO TakK Xke.

VY npeanpunumareneil nHaue. Mbl TpockiiaeMcsl U He 3HaeM, uTo Oyzet uepe3 Mecsil. [Ipuner
JIM KJIMEHT, 3aIIaTUT JIM TIAPTHEp, He TPSIHET JIM OYEePEeIHON KPU3HUC, HEe TIOMEHSIIOTCS JIU TpaBua
UTPbL. DTO COCTOSIHUE «TOABEIICHHOCTH» — Hallla HOpMa.

Ecnmu Bam Hy)kHO, 4TOOBI BCE OBLIIO MIOHATHO M pacliMcaHo — OW3HeC, CKopee BCero, He Ballie.
Wnu npuaetcst y4uThes KUTh B TYMaHe.

KauecTBO BTOpOoe: OTBETCTBEHHOCTDH (€3 IpaHMI]

Korzaa Bel paGoTtaere 1o HaiiMy, y Bac €CTh JOJUKHOCTHAsI HHCTPYKIWs. Bbl caenanm ceoe — u
1o ceunanus. OcrajibHOe — MPOoOIeMbl HAYaJIbHUKA.

B cBoem jene HayasibHUK — BbI. I OTBEevaeTe Bbl 32 BCE.

3a TO, YTO MOCTABIIMK MOABEN. 3a TO, YTO COTPYIHHK HAKOCSYMI. 3a TO, YTO HAJIOroBas
npuIrIa. 3a To, YTO KJMEHT YIIesl HeOBOJBbHBIA. 3a TO, 4To AeHer HeT. U 3a To, 4TO OHM ecTh, U
UX HaJO MPaBUILHO MOTPATUTD.

Ota OTBETCTBEHHOCTH NaBUT. MHorma ¢pusmuecku. OcodeHHo rno Hoyam. Ho oHa xe u gaer Ty
camyIo CBOOOMY, paii KOTOPOM BCE 3aTeBAETCS.

KauecTBO TpeThe: YMeHne fejaTh, a He PaccyKJ1aTh

B OuzHece nonHO Jozieid, KOTOpble YMEIOT KPachBO paccykaarth. [IpoBOOUTh aHAIN3, CTPOUTD
CTpaTeruu, MpeCKa3biBaTh TPEH/IBI.
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[TpobGnema B TOM, YTO 32 KpacHBbIE pacCykICHUS KJIUSHTHI He TUIaTAT. OHU TUIATAT 32 pe3yib-
Tar.

[Tostomy mpeanpuHUMATEh — ITO YeIOBeK AedcTBusA. Jla, mHorma ommoOovHoro. [a, uHo-
raa HeoOmymanHoro. Ho nefictBus. CUHIPOM «Tapajiiya aHaIu3a» — TJIABHBIA yOHWIATIA CTapTaIioB.
[Toka BbI ymaerte, cuMTaeTe, COMHEBAETECh U MEPENPOBEPsIeTE — KTO-TO JPYrOMl yxke B3sUI BallIUX
KJIMEHTOB U padoTaerT.

Tpu rnaBHBIX cTpaxa HAYMHAIOIIHUX

JlaBaiiTe 4yecTHO MpOWJEeMCs IO TOMY, YTO peaibHO myraeT. He abcTpakTHOe «O0I0Ch TTPOro-
peTh», a KOHKPETHUKA.

CTtpax nepBblii: «A BAPYr He NOJY4YHTCSI?»

ITOT cTpax MacKUpyeTCs MO 31paBbiil CMBICT. OH mienyeT: «PhIHOK 3aHSAT, IHET MaJIo, OIIbITA
HET, BpeMs IJIOX0e, J1a ¥ BOOOIIe — KTO ThI TAKOM, YTOOBI HAUUHATH ?».

3Haerte, 4To cMelHO? Y TeX, y KOro Moly4YrIoch, Ha cTapTe ObLJIO pOBHO TO ke camoe. Te xe
comHenus. Te xe npooiemsl. [IpocTo OHM cenay miar.

He nonyuutcss — 3T0 BapriaHT HOpMBL. bru3Hec — 3T0 Urpa, B KOTOPOi BHIMTPHIBAIOT HE BCE.
Ho ecnu e nonpo6oBark, He nonyuutcs rapanTrpoBanHo. C BepossTHOCTHIO 100%.

CTtpax BTOpOIi: «A BAPYr NOTEPSIO JeHbIU?»

Jenbru — 310 60716HO0. Oco0eHHO cBou. OcobeHHo nocneaHue. OcoOeHHO B3SThIE B JOJT.

[MoTepsts neHbru peasibHO cTpariHo. Ho 1aBaiite mOCMOTpUM IpaBie B I71a3a: B COBPEMEHHOM
MUpE MOTePSITh BCE M yMEPETh MO MOCTOM — HAJI0 OYEHb ITOCTapaThest. MakCMMyM, YTO BaM IPO3UT
— BEpHYTbCS B HAllM M ToOJ1 OTAaBaTh A0rH. HenmpusaTHO, HO He CMepTeNbHO.

VYMHBIE TIpeANpUHUMATENIN OTIMYAIOTCS OT IypPakOB TeM, YTO PHCKYIOT POBHO HACTOJIBKO,
YTOOBI 3TO HEe YOMIJIO MX OKOHYaTesnbHO. He BKiaapiBaloT nocneqHee. He craBsaT Ha KOH KBapTUpy.
OcraBnsioT cede MOyIIKY.

ITO He TPYCOCTh. DTO MPOPECCUOHATUZM.

Ctpax TpeTHii: «A BAPYr He CHIPABIIOCH?»

ITOT cTpax caMblii KOBapHBI. [IoToMy UTO OH ObET TIO camMOOIIeHKe. BIIpyr s HeocTaTOYHO
yMHBIIA? Bapyr He xBatut cui? Bapyr s mpocTto He co3iaH Jisi 3Toro?

Criofiiep: Ha CTapTe HUKTO He cripaBiisieTcs. Bee MedyTces, ommoaoTes, 1avdyT B OAYIIKY (11,
MYKUKHU TOXeE, POCTO He Mpu3HatoTcs). CrpaBisThCsl HAUMHACIIH TOTOM. MeTooM npo0, ommooK
U UK.

Komnereniun npuxoast B nporecce. HUKTO He poxaaeTcsi ¢ HaBbIKaMU BE/ISHH I TIEPErOBOPOB
WJIM 3HAHUSIMH HAJIOTOBOTO KojieKca. Beemy yuatcsi. VI BB HayunTeCh.

MoTuBanus: Ha YeM J1epKaThbCs, KOr4a BCé BaJIUTCS

MortuBanust — mtyka HenoctosiHHast. CerofHsi oHa ecTb, 3aBTpa ee Her. [lonaratbcst Ha Hee
KaK Ha OCHOBHOH JJBUTaTes b — CaMOYOUICTBO.

[ostomy y npeanpuHUMaresieir 0ObIYHO paboTaeT apyras cxema.

JucnunimnHa BakHee MOTHBALMU.

MotuBanyst IpUBOIUT Bac B ciopt3ai 1 siHBaps. [JucuuIuivHa 3acTaBiseT XOAUTh Tya B (peB-
pajie, Korja Xoj0JHO, TEMHO U HUYEro He XOUYeTCsl.

B 6usHece To e camoe. EcTb THH, KOrja Bbl TOTOBBI CBEPHYTh TOPBL. A €CTb JHH, KOT/Ia XOUeTCs
3aJ1e3Th 10/ OJESUIO U HE BbLIE3aTh OTTYAA Hesleno. BoT B 3Tu 1HU U ITpoBepsIeTCs], KTO €CTh KTO.

Uro nomoraer, Koraa MOTUBALMS Ha HyJie?

IlepBoe: Ilonnmanue «3adem». He aOcTpakTHOE «XO4y MHOTO JIEHEIr», a KOHKPETHOE.
Kynutes kBaptupy mame. OTnpaBuTh JeTei B Xopolylo mkony. JJokazats cede, 4yro Mory. Beutestu
u3 jonros. Korga ects muHOe, NiyboKoe «3a4eM» — OHO JIEPiKUT Kperrde JT000ro TpeHepa.
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Bropoe: Oxpyxenune. Ecii BOKpyr OJHU COMHEBAIOIIECS, KOTOpbIe TBEPAAT «OpOCh 3TO
1eJo, UAW Ha HOPMaJIbHYIO padoTy» — BBl ciaautech. Mimure cBoux. Tex, kTo Toke B Teme. Tex,
KTO He OylieT cMesaThes Hajl BammMu ujessMu. CooOIiecTBO peAnpUHUMATE e — 3TO He TyCOBKa,
3TO prnHa B3aMMHOI'O BEIZKUBAHW £1.

Tpetne: IIpuBbiuka Kk MajeHbKHM maraMm. Korga rinoOanpHas 3aqada TaBUT U KakeTCs
HEBBITIOJTHUMOM, pa3oeiiTe ee Ha MUKpojeicTBus. CerofgHs caeaTh OMUH 3BOHOK. 3aBTpa HamucaTh
omuH ocT. [Tocne3aBTpa mocunrtath onHy nudpy. IBrkeHne — qaxke caMoe MaJleHbKoe — poKIaeT
sHepruto. CTOsiHUE Ha MECTe POXK/IAET araTHio.

OTBeTCTBEHHOCTD: IVNIABHBII I'PY3 U IVIABHBIN NO0JaPOK

3Haete, yeM MpeANPUHUMATEIbCTBO OTJIMYAETCS OT paOOTHI IO HAUMY CaAMBIM KapAWHAJIBHBIM ?

Tam BBl BUHTHK. 3€Ch BBl CO3aTENb.

B HaiiMe MOXHO CKazaTb: «s1 cziesial CBOI0 paboTy, a OCTaJIbHOE He MOsi IpodiemMar». MOoKHO
MOpyraTh HaYaJIbHUKA-Typaka. MOKHO OOBUHUTH KPU3HUC, TPABUTEILCTBO, KOHKYPEHTOB.

B cBoem nienie 0OBUHATH Hekoro. Kpome ceost.

Ito Tskeno. [lcuxuka ycrpoeHa Tak, YTO MINET BUHOBATBHIX HAa CTOpOHE — Tak Jierye. Ho B
Ou3Hece 9Ta JIOByIIIKa yorBaeT. Kak ToibKO Bbl HAUMHAETE MCKATh BUHOBATHIX, BbI IEPECTAECTE UCKATh
pelueHus.

OTBETCTBEHHOCTh — 3TO KOT/a BBl IPUHUMAETE, YTO BCE MPOUCXOSIIIEe B BallieM Ou3Hece —
pe3ysbTaT Bammx pemieHui. [110xoi coTpyqHuK ? DTO 5 €ro HaHsUT U TUI0XO OO0y4mMII. YIes KJIUeHT?
37O 4 He an eMy Ipu4MH octathes. Het nener? to s Mmioxo NocuuTall WM IJI0X0 MPpoJaBall.

3ByuuT kecTko. Ho uMeHHO B 3TOM — cuia.

[TotomMy uTO €ciu npuYMHa B Bac, 3HAUUT, Bbl MOKeTe BCE UCTIPaBUTh. CMEHUTh COTPY/IHUKA.
N3menuts cepsuc. Ilepecunrtars punancel. Hayuntbecs npogaBars.

OTBETCTBEHHOCTh AAeT BJacThb. Biacte Haj cBoel ku3Hblo. U 310, MOXanyii, raBHoe, paau
Yero CTOMT TepPIeTh BCe CTPAaXy, COMHEHHsI M OECCOHHbIE HOUH.

KopoTtko riasaoe

Ecnu BB ceifiuac yntaerte 310 U y3HaeTe ce0s1 — OTIIMYHO. 3HAYUT, Bbl HOPMAITbHBIH.

Br1 GouTech — 1 3T0O HOPMAJIBHO.

Bbl coMHEBaeTechr — 1 3TO HOPMAJIBHO.

Bbi He yBepeHbl, UTO CIIPAaBUTECH — U ITO HOPMAJIBHO.

HenopmasibHO — HUYero He jiearh U3-3a 3TOro.

[Mpennpunumarenssmu He poxjaatorcs. [Ipenqnpunumarensmu craHoBsitcs. B nporiecce. Yepes
CTpax, OmMOKY, TOTH U oOepl. Yepes ycranocTs u oTyasiaue. Yepe3 MUHYTHI, KOTJa XO4eTcsl BCé
OpOCHTB.

N yepe3 MOMeHTHI, KOTJa MOHUMAEIIIh: 3TO JIyYIllee, YTO CO MHOM CJTy4asioCh.

TI'otoBb1? Torma nnem maiblie.

Mudbl 0 «JIerkux JeHbrax» u «KpyTbIX CTapTamax»

Ilouemy MbI BOOOIIe BEPHM B CKa3KH

EcTb Takoil aHekJ0T.

Bcerpeuatores nBa npyra. OQuH crpaliyBaet:

— Kak nena B OusHece?

— Jla HopMaJIbHO. YTPOM IMPOCHITNAaock, KOde Ibio, IOTOM JIaHY B PECTOpPaHe, IOTOM BCTPEYH,
BEYEPOM B 3aJ1, IOTOM C JpYy3bsIMU B Oap.

— Cuiryniai, kpyro! A yeM 3aHUMaenbeA-T1o?

11



P. ®poct. «CBoe 1emo: OT uaeu 10 nepBbix AeHer. [IpakTudeckoe pyKOBOICTBO MO 3aMycKy OM3Heca 0e3 MILTIO3UH — OT U-
JIEU 10 TEPBBIX JIEHET»

— Jla muyem. [Ipocto pacckaspiBaio, Kak XOTesn Obl, 4TOOBI ObUIO. A Ha CaMOM JieJie 51 C CeMU
yTpa B oduce, pa3HOIIy JOJTH, ylIaKUBa0 KOHGIUKTH U CILTIO 10 YeThIpe Yyaca.

MbI cmeeMcsi, HO B TIIyOWHE AYIIN KaKIIBI XOUeT BEpUTb: a BAPYT Y KOrO-TO MO-Ipyromy?
Brpyr ectb Te, KTO peasbHO 3apadaThiBaeT MIJUIMOHBI, HUYEro He Jefasi? Bapyr cymecTByloT cek-
PETHBIE CXEMBI, O KOTOPbIX HaM MPOCTO HE PacCKa3blBaIOT?

WHnycTpust «JIeTKUX JeHer» NOCTpOeHa MMEHHO Ha 3Tor Hajaexae. Kypchl «kak 3apadorarh
NEPBbI MIWIIMOH 3a MECSL», UCTOPUM PO YCHEUIHbIN ycTieX, (POTKU B COLL. CETAX C XTaMH — BCE
9TO KOPMUTCS Halllel BEpPOi B 4yIO.

JlaBaiiTe CIOKOMHO M 4ecTHO pa30epeM r1aBHble MU(DBI. YTOOB He UTaTh WUTIO3UI. 1 4TOOH!,
KOTJJa BaM B OUEpeTHON pa3 MpeIokKaT «BOJIIEOHYIO TaONIETKY», BBl TPOCTO YABIOHYJIUCH W TIPOIILITH
MHUMO.

Mud 1. ToctaTouyHO HAUTH KPYTYIO HAEI0 — U JIeHbI'H NIOTEKYT PeKoil

Camblil KUBy4YUd MUQ.

Hawm kaxercsi, 4To 1/1e-TO XOAUT TeHuaIbHas Ujes, KoTopas ele HuKeM He 3aHsaTa. CTouT /10
Hee JI0AyMaTbCsi — U BCE, Thl KOPosib. OCTaHETCsl TOJIBKO CUJIETh U TIOICUMTHIBATH TIPHOBLTb.

PeasibHOCTD XkecTOKasi: reHHAJbHbIE HeH HHYero He CTOST.

Y MeHs B CTOJIe JISKHUT Marlka ¢ JBaIaThio OU3HEeC-UIesIMU IeCATUIETHEH JaBHOCTH. Ecim Obl
s TOTJIa UX peam30Ba, cefvac ObUT Obl MIJUTHAPAEPOM. 3BYUUT 3HAKOMO? Y KakJI0ro ecTh Takas
narka.

Ho Bot B yem mopaBox: uuess — 3T0 ToibKO 1% ycnexa. Ocranbhble 99% — 310 rpsizHas,
HyJHasl, eXeHEeBHas1 padoTa 10 ee peain3alvu.

Wnarn K KaMeHTaM, KOrja OHM mockUtaloT. [lepenesnbiBaTh MPOOYKT, KOTJa KakKeTcs, YTO BCE
yXke rotoBo. VckaTh JIeHbIM, KOrja KapMaHbl IyCThl. YJIaXuBaTh KOH(JIMKTHI, KOTJIa XOUeTCsl BCeX
nocnars. BeraBarh 1o yTpam, Korja HeT CUL.

Wnes 6e3 peanuzanyy — MpoCTO KpackBasi MbICIb. Peanm3anus 6e3 reHnasibHOW Ueu — 3TO
Ha3bIBACTCS «OOBIYHBIN OM3HEC», M Ha HEM 3apabaThiBalOT MUJLTMOHKI JIIOJIEH 110 BCEMY MUPY.

IIpumep. 3Haete, KTo 3apadaThiBaeT OOJbINE BCEX Ha JIocTaBKe epl? He co3narenu KoHien-
MM «efa Ha JoM». OHM, KCTaTd, JaBHO MPOropesy. 3apadaThiBaloT OOBIYHBIE CTOJIOBBIE U Kade,
KOTOpBbIE MTPOCTO MOAKJIIOUYMIIMCH K arperatopam u JIeNaioT cBoe Jieio. bes rennasibHOCTH. 3aT0 ¢ AuC-
LUIUIMHOU.

Muc 2. Buznec — 3T0 cB060/1a 1 HE3ABHCHUMOCTD

0, 310 ModuMoe. «Xouy padoTaTh Ha ceOsl, YUTOObI HU OT KOTO HE 3aBHCETH».

JlaBaiite cpa3y I0OroBopuMcs: B OM3Hece BbI 3aBHCHUTE OT BCEX.

OT KJIMEHTOB

OT cOTpyIHUKOB

OT NOCTaBIIMKOB

Ot apenjonarens

Ot rocynapcrBa

B HaiiMe Bbl 3aBUCUTE OT OJHOIO HauyajbHMKA. B OuM3Hece BBl 3aBHCHTE OT COTeH Jjoaen. 1
KaX/IpId U3 HUX MOXET B JII000M MOMEHT C/ieJiaTh BaM OOJIBHO.

CgoOopa Beimiaaut uHaue. D10 He cBooona OT 3zasucumoctu. D10 cBodona BBIBMPATD, or
Koro 3aBucetb. CeroiHs 1 padoTalo ¢ STUMH KJIMEHTaMH, 3aBTpa — ¢ TeMu. CerofgHs y MeHs Takue
TMOCTABIIVKY, 3aBTpa — apyrue. Ho 6e3 3aBucuMocTy He ObIBaeT. DTO WILTIO3US.

PeanbHbIil OU3HEC — 3TO HE MPO «HUYETO HE JIeNaTh U MOMy4arh JeHbIW». DTO MPO «JIeNaTh
CTOJIBKO, YTO B HaliMe BbI OBl YBOJIWJIMCH Uepe3 He/IeNo, HO TI0JTy4yaTh 32 9TO B pa3bl OOJbIIE U Kaii-
¢oBars ot mporeccar.
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Mud 3. UYroO6b1 HAYaTh, HY>KHO MHOT'O JIeHer

Knaccuka: «Bot ecnut Ob1 y MeHsI ObLT MAJUTHOH, 51 ObI OTKPBLT. ..» He OTKpbLn OBl

JleHbru, KOHEYHO, HykHbl. HO MX KonmmuecTBo peako onpenenser yernex. Vicropuit, Koraa moau
HAYMHAIM C HYJIS1 ¥ BBIPACTAJIM B KPYITHBIE CETH, — BAaroH U MaJieHbKasl TeJiexkka. M Touno Gosnbiie,
YeM MCTOpPUII PO HACTIEACTBO, KOTOPOE CITYCTHIIH 3a TO/.

Yrto Ha caMoM Jiejie HY>KHO JJIsl cTapTa:

— T'onoBa Ha iedax (OecIIaTHO)

— JKenanue naxathb (Toke OECIIJIATHO)

— VYMeHue JoroBaprBaThCs (HapadaThIBaeTCS)

— IlepBble KJIMEHTHI (MILYTCA)

Jenbru pemaroT npodiemMsl ObicTpee. Ho OHM He pelnaioT r1aBHyI0 IpoOieMy: OTCYTCTBHE MO3-
TOB U PYK.

1 3Ha0 MpeArpUHUMATENsi, KOTOPBIM OTKPBLT MPOU3BOACTBO MeOENN C TpeMsi KpeOUTKaMH U
crapoii «["a3enbio». 3Halo IEeBYIIKY, KOTOpas 3aIycTiiia OpeH I OfIeK/Ibl, CIIUB MEPBYIO MAPTHIO HA
IIBEHHON MaliHKe 0a0ylIky. 3Hal0 MapHs, KOTOPBI HaYajl CTPOUTh IOMa, IIPOCTO JOTOBOPHBIIKCH
¢ OpUrajioi, 4To 3arIaTuT Mocje MepBoro oObeKTa.

Henbru — 370 pecype. Ho He rnaBHblil. [ 1aBHBII pecypc — BbI caMM.

Mud 4. B crapranax pa6oTaioT MoJioble U Aep3Kue, a nocje 40 HaUMHATH MO3/HO

Campbiii 0OMAHBIT MU TS TEX, KOMY «yke He 20».

Hasaiite mpocro nepedepeM: Cam YontoH oTkpsul mepBeiii Walmart B 44 roma. Paii Kpok
Kyt McDonald’s B 52. A 3HamenuTbIi nonkoBHUK Canzepc Havai ¢ppanimzy KFC B 65 set, nony-
YMB YeK Ha COLIMAIIbHOE OOecreYeHe.

B poccuiickux peanusix To ke camoe. [1oOBMHA yCTIEITHBIX MPEANTpUHIMATENEH, KOTOPBIX s
3Ha10, HaurHaiu nocie 30, 40, a To u 50. [loyemy? [loToMy 4TO K 3TOMY BO3pacTy €CTb OIIBIT, IOHU-
MaHue XWU3HH, CBSI3U U, TJIABHOE, a[ICKBaTHAsI OIIEHKA PHICKOB.

Mortoziple cTapTarisl KpacuBo ropst. BozpactHble OM3HECh MEIJIEHHO, HO BEPHO PaCTyT.

Ecnu Bam KakeTcs, 4TO BBl «OIMO3JAJIN», — BBIKMHBTE 3TY MbIC/Ib. PHIHKY TUIeBaTh Ha Ball
BO3pacT. EMy BaxHO, peiaere Bbl MpooOieMy KJIMeHTa U HeT.

Mud 5. Eciu 6u3Hec nporopeJi, Thl HeyJa4YHUK

IT0, NOKAIYH, CAMBI TOKCUYHBI MU( B HAIlIEH KYJIbTYpe.

B Amepuke HEeyIaBIIMIACS CTapTar — 3TO MOBOJ /7S YBaKEHHS. 3HAUUT, YeJIOBEK MPoOOBal,
pUCKOBaJI, HaOMpaJcs onbiTa. VIHBECTOPHI OXOTHEE BKJIABIBAIOT B T€X, KTO yXke ropes, — IMoToMy
YTO ST JIIOAU XOTSI ObI 3HAIOT, TJI€ MOACTEIUTb COJIOMKY.

VY Hac no-gpyromy. « 51 sxe rOBOpHI», «a 4YeM Thl JyMaJl», «Ha0 ObLJIO HA HOPMAJIBHYIO padoTy
uatu». OOIIECTBO JTIOOHUT T00MBATh JICKAUUX.

JlaBaiiTe 10roBopuMCs cpaszy: 0aHKPpOTCTBO — 3TO He MPUrOBOP, 3TO ITAIl.

[TouTn y Kaka0ro KpynHoro npeArpuHMMareis 3a riedamu He oquH rnposalil. JoHanba Tpam
OaHKpoTUIICs YeThipe pasa. ['enpu Popn mporopert ¢ AByMs1 KOMITaHUSIMU, TIpesk/ie YeM co3aaTs Ford.
VY Hac To)ke TaKuX UCTOPUIA TIOJIHO — MPOCTO UX HE NMPUHATO PacCKa3bIBaTh.

Ecnu Bamr Ou3Hec 3aKkpbUIcs, Bl He CTAIM Xyxke. Bbl cTanmm onbiTHee. Bbl Tenepb 3Haete To,
Yero He 3HAI0T HOBUYKH. U creytonuii 3amyck OyleT yxe COBCEM APYTUM.

EnvHCTBEHHBIN HACTOSIIMI HEYJAYHUK — TOT, KTO TOCJIe MPOBaJa Jier Ha AWBaH U OOJbIle
HUKOTJa He TpoOOoBaJl.

Mud 6. EcTh kakasi-To TaiiHas ¢popmyJa ycnexa
Ecnu Obl OHa cymiecTBOBasa, BCE TABHO ObLTM ObI MUJUTHOHEPAMH.
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Her nukaxoii popmysibl. Het cekpeTHOro 3HaHus, KOTOPOE OTKPHIBAIOT HA 3aKPHITHIX TPEHUH-
rax 3a MIWUIMOH. HeT rypy, KOTOpBIN CKaXeT TpH 3aBETHBIX CJIOBA, U OM3HEC TOMpET.

Ectb ckyuyHas mpaBaa: ycmex — 3TO CJIO’KeHHEe COTeH MaJIeHbKHMX NPABHJIbHBIX J1ei-
CTBHIL.

BoBpewms Bcrats. Caenatb 3B0HKM. [locuntats nudpsl. Beiciaymars kivenra. [punars ynap.
He cparbes. CHoBa Berats. [loBTOpUTS.

Hwuuero cexpetnoro. [Tpocto padora.

Ha, ectb Hi0aHCHI, (uIky, nadxaku. B kaxmoi Huie cBou. Ho oHM He 3aMeHSIOT 0Oa3y.
Henb3s BoMrpath B MOKEP, 3HasI TONBKO O1ed, HO HE yMes CUUTATh KapThl.

Yro Ha camoM feJie padoTaer

Ecnm otOpocuTs BCIO 1IenyXy, OCTaHeTCsl MpocToi perient. OH He MHOM MPHUIyMaH, HO TIpoBe-
PEH ThICSTYaMU JIIOAEH.

Ilar 1. Haiinute npo6ieMy, KOTOPYIO JIIOAM FOTOBBI PEIaTh 3a JCHBIH.

HIar 2. ITpunymaiite, Kak Bbl MOXKETE PELIUTH €€ JTy4dlle JPyrHX.

ITIar 3. Cnenaiite 310 pyKamu, rOJIOBOM U HEPBAMHU.

ITar 4. TTonyuute 1eHbIU.

IIar 5. IMoBTOpUTE.

Bcé. Hukakoii marum.

BusHec — 370 He Ka3uHO, Iie MOKHO COPBaTh KEKIIOT. DTO CKOPEE Oropojl: HyKHO BCKOIATh,
MOCAUTh, MOMBATh, MOJOTh, OOPOTHCS C BpeAUTeIsIMU. M TOIBKO MOTOM cOOpaTh ypOKaii.

MO3XHO, KOHEYHO, TOMPOOOBATh BHIPACTUTH YTO-TO 6e3 Tpyaa. Ho Torma 3to OyayT COpHSIKU.
Wnm BooOIIIe HUYEro He BBIPACTET.

KopoTko riaBsuoe

Ecnu BBl 1o4nTaIM 10 3TOrO MECTa U HE 3aKPbUIM KHUTY CO CIOBaMHU «(y, KaK BCE CJIOKHO»,
— BBI YK€ PO MEPBUYHBIA 0TOOP.

B OusHece HeT Jerkux JeHer.

Her cexperHbix popmyi.

Her npeasibHoro Bo3pacra.

Her rapanTwii.

EcTb TONMBKO BHI M Ballle xenanue aeiatb. Oumoarbes, NCIpaBIsTh, CHOBA JenaTh. Kak bl
JeHb. be3 BBIXOIHBIX Y OTITYCKOB (II€PBbIE I'O/IbI TOYHO).

Ho ectb 1 gpyras cropona. Ta camasi, paiy KOTOPO¥ BCE 3TO 3aTE€BAETCH.

UyBCTBO, KOTAa THI CaM MPUHUMAEIllb PEIIEHUSI.

T'opaocTs, Korga KJIMEHTH TOBOPAT crachoo.

CB000/1a TPOCHINATLCS HE 10 OyAUIbHUKY (ITyCTh M paboTaTh MOTOM O HOUH).

JleHbIu, KOTOpbIE 3aBHCAT TOJIBKO OT TeOsl.

Ecnu BBl TOTOBBI TIATUTD 3TY IIEHY — J0OPO MOKaJOBaTh B PeabHOCTb.

T'oToB Ju 51 K cBoeMy JieJiy? UecTHbI pa3roBop ¢ camum co00i

BmecTo Tecta — 3epkaJno

3HaeTe, 4eM IUIOXH BCE KJIACCMUECKUE TECTBI B KHUTaX U KypHaiax? OHU BpyT.

«Ecym Bpl oTBETIIM ,,0a“ Ha 10 BOnpocoB U3 12 — BBl IPUPOXKIAEHHBIN MTPEJIIPUHUMATED |»
Uyis. Hukakoil TecT He mpeckax)eT, FOTOBbI Bbl MUK HET. II0TOMy 4TO FOTOBHOCTb — 3TO HE CyMMa
0aJI0B. DTO COCTOSIHUE.

ITosTromy BMecTO Tecta s npejiiaraio apyroe. JaBaiite MpocTto NOCHAUM M YECTHO CHPOCUM
cebs1. be3 oneHok, 6e3 SpIbIKOB «TOTOB — He TOTOB». [IpocTo MoCMOTpUM IpaB/ie B IJiasa.

14



P. ®poct. «CBoe 1emo: OT uaeu 10 nepBbix AeHer. [IpakTudeckoe pyKOBOICTBO MO 3aMycKy OM3Heca 0e3 MILTIO3UH — OT U-
JIEU 10 TEPBBIX JIEHET»

Bospmure pyuky u Oymary. v mpocto oTI0xuTe KHUTY 1 iogymaiTe. Tonbko yectHo. HukTo
HE Y3HAeT, HUKTO He MMOCTABUT JIBOMKY.

Bomnpoc 1. 3auem Bam 3T0 Ha camoMm JeJie?

D10 caMblil TJIaBHBIA Borpoc. Eci BbI OTBETUTE HAa HErO HeMpPaBUJIBHO, OM3HEC pa3BAUTCS
MIPY TIEPBOM K€ KPU3HUCE.

«X04y MHOTO JIeHer» — He MOAXOOUT. [leHbr'n — 3TO He Lielb, 3TO cpeAacTBo. M, kcratu, B
TNiepBbIe TO/I-/1Ba JICHET y Bac OyleT MeHblIle, YeM B XopolieM Haiime. Eciiv Bbl ujieTe TobKO 3a JeHb-
ramu — pasouapyerech ObICTpO.

«Xo4dy cBOOOIB» — TOke MUMO. Kak MbI yxke rOBOpHJIH, B OM3HECEe BBl 3aBUCUTE OT BCEX.
CB00O/1a TPUXOIMT TO3XKE, M COBCEM HE TaKasl, KaK Bbl IIPE/ICTABIISLIIH.

«Xouy JoKa3ath cede/Mame/ObIBIIIEH» — ykKe Teruiee. TO SMOIIHs, a SMOIIUU JiepKaT KPerko.
Ho onwm cropaiot, Korjaa npuxoauT yCTaloCTh.

Paboraer 0ObuHO 4TO-TO OOJNee rimydokoe. Harmpumep:

— «He mory 6osbinie padoTtath Ha Js/I10, YYBCTBYIO, UTO IIEPEPOC»

— «X04y IOCTPOUTH YTO-TO CBOE, YTO OCTAHETCS NOCIIE MEHSI»

— «Buky npo6neMy, KOTOpYIO MOTY PElINTh, ¥ HE MOTY IIPOUTHA MHUMO»

— «Xo4y, YTOOBI MOY JIETH TOPAUIIHCH»

IT0 Ha3bIBAETCSl «BHYTPEHHUH JABUTaTENb». OH He 00s13aH ObITh KpacuBbIM. OH 00s13aH OBITH
HACTOSIIIIUM.

IHonpoodyiite ccpopmyaupoBarb. He Toporurecs. [lokonaiitech. Eciu Ha qHE OKaxercs
MyCTO — MOJKET, U MpaBJa He Bpemsi?

Bonpoc 2. Uro BbI rOTOBBI NOTEPSATH?

006 3TOM yMAIOT eAMHMILIBL. Bee MpeAcTaBisioT ToabKO nmodeny. A HaJo YeCTHO CITPOCUTD:

— T'OTOBBI 11 BBI TOTEPSATH ACHBIM, KOTOPHIE BIOKUTE?

— Tl'oToBHI 11 BB OCcTaThCs O€3 CTAOMIBHON 3apIIaThl HAa TOJ-1Ba?

— T'OTOBBI M1 BB K TOMY, YTO OTHOIIEHUS C OMU3KMMHU MOTYT UCTIOPTUTHCS (TIOTOMY YTO BBI
MOCTOSIHHO B CTPecce U MaJjio aoma)?

— T'OTOBBI 11 BBl K TOMY, 4TO MPUIETCS MPOJATh MAIIMHY WM 3aHATH y ApYy3eit?

— T'OTOBBI JI1 BBl K HACMEIIIKAM: «sI %€ TOBOPUJI», «a MbI TIPEIYIPEK I ?

3ByuuT kecTko. Ho ecii Bbl MBICIIEHHO MPOXKKBETE MOTEPI0 BCETO 3TOTO M MOMMETE, YTO HE
yMpeTe, — 3HAYMT, PUCKU aJIeKBATHBI.

[peanpuHUMAaTeb OTIMYAETCS OT CAMOYOHMMIIBI TEM, YTO PUCKYET POBHO HACTOJBKO, YTOOBI
MOTOM MOHO OBbIJIO BCTAaTh U TIOMTH JaJIbIIIE.

Bomnpoc 3. YMeerte iu BbI npoaBaTh?

MHorue MopIaTcs OT 3TOro cjioBa. «$1 He MPOJAXHUK, 51 TEXHAPh/TBOPEL/TPOgeCCHOHAT.
3a0ynapTe.

B cBoem nene npogaere BbI. Beeraa. [laxe ecnu notom HailmeTte OTAEN MPOAAXK.

[IponaBaTh — 3TO HE 3HAUUT BIAPUBATH U HaBSI3bIBAThCA. [IpoaBaTh — 3T0 yMeTh OOBSCHUTD
YeJIOBeKy, IoYeMy Balll MPOLYKT PEHIUT ero mpodsieMy. DTO JUaior. DTO sMmatus. TO yMEHHUe
CJTyIIaTh U CJIBILATS.

Ecnu npu cnoBe «npogaxu» Bac TpsiceT — yuuTech. Mim He HauMHamTe.

Bomnpoc 4. Kak Bbl 0THOCHTECH K JIeHbram?

Crpannbiii Bonpoc? A aaBaiite paszoepem.

Ectb momu, 17151 KOTOPBIX JEHBIM — 3TO Tpsidb. Vimn «He raBHOe». VI «CTBIIHO TIPOCUTH».
Ecmm 3T0 1ipo Bac — B OusHece OyIeT TKeo.
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BusHec — 3To0 1po TO, YTO BHI CO3JaeTe LIEHHOCTh U TIoNTy4yaeTe 3a Hee JieHbru. Eciv Bbl cTec-
HsieTeCh OpaTh JEHbIH, €CIM BaM HEyJOOHO Ha3bIBaTh IIEHY, €CIIM Bbl TOTOBBI padoTaTh OECIIaTHO,
JINIIb 6bI KJIMCHT HE HOIIyMaH I1IJIOXO — BBI CFOpI/ITC.

JleHpru B Gu3HECe — 3TO TOIUTMBO. DTO HE Iejib U He 3710. D10 pecypce. Yem Oobiiie JeHer
BBI 3apa0oTaeTe, TeM OOJIBIIIE JIIOJIeH CMOKETe HAaHATh, OOJIbIIE KJIMEHTOB OXBATUTh, OOJIBIIIE TIOJIb3bI
MIPUHECTH.

ECHI/I y BacC B I'OJIOBE TapaKaHbI HpO JEHbI' — JICUUTE UX 10 CTapTa.

Bonpoc 5. Kak BbI cripaBasieTech ¢ Heygadamu?

Bcromuute mocnenHuii pas, Korjaa y Bac 4to-To mnomuio He Tak. CuibHO He Tak. [TpoBan Ha
paborte, paccTaBaHue, KpyIHas ccopa.

Uro BH Aenamu?

— Briaganu B ienpeccuio U Helesmo JIexkalu JIMLOM B CTeHy?

— Vckan BAHOBATBIX ¥ 3JTMJIUCh HA BeCh MUp?

— Wnu yepe3 napy JHe BBIIOXHYJIU U HAYaJIM UCKATh BBIXOA?

B O6usnece Heynaun OynyT Kaxablid AeHb. MasieHbkue v Oosbiive. KiveHT yiesn, coTpyaHuK
HaXxaMWJI, TIOCTABIIMK MO/IBEJ, NEHbI'M KOHUMJIMCh, HAJIOTOBAsI TIPHIILIA.

Ecnmu ogHO Takoe coObITHE BHIOMBAET Bac U3 KOJIEW Ha Heslemo — OusHec Bac coxpeT. HyxHa
TICUXUKa, KOTOpasi BOCCTAHABIIMBAETCs ObICTPO. JKenaTesibHO 32 HOYb.

Bomnpoc 6. Ecth iu y Bac noaymka?

[Nomymika 6e30MacHOCTH — 3TO ICHBIM, HA KOTOPHIE BBl OyeTe KUTb, TOKa OU3HEC HE HAYHET
KOPMUTb.

Cunraercss HOpMasJbHBIM HMMeETh 3amac Ha 6—12 mecsineB xus3HU. Ena, kBapTtupa, CBs3b,
OJIeK/1a, JIeKapcTBa. Bc€, K yeMy Bbl IPUBBIKJIN.

Ecnmu y Bac Het Takux 3amacos, ctapt Oyner ajckuM. [1oTomy 4to KaxIblil IeHb 0e3 MprobLIH
— 9TO ITaHUKA. A B IAaHUKE MPUHUMAIOT UAUOTCKUE PEHICHHA.

NpeansHo: ecTh paboTa (MOXKHO Ha MOJICTABKH, MOKHO (DPHUITAHC), KOTOpask KOPMHT, U CBOOOI-
Hoe BpeMs Ha OusHec. Tak Ha3bIBaeMbIN «CTapT Oe3 yBOJIbHEHUs». MejlJieHHee, HO Oe30IacHee.

Bonpoc 7. lloaaep:xuBaoT Jin Bac 6Ju3kne?

ITO KPUTUYHO BaXKHBIN BOIIPOC, KOTOPBIM YaCTO HEI0OLEHUBAIOT.

Ecnmu mysx/:xxeHa/ponutenu He BEpsT B BaC U KaXK[JbIU JA€Hb MUJIAT: «3aMUCh HOPMAJIbHBIM
IeIOM», «KOTAa yXe Haiaemb padoTy», «CKOJIbKO MOXHO BHCETh Ha Illee» — Bbl, CKOpee BCEro,
CJIOMAETECh.

YenoBeky HyxHa noyiepxka. OcoOeHHO Korja BCE BaJUTCS U3 PYK.

Ecnu 6n3kue He O/IepKMBAIOT, HO BBl BCE PABHO peliaeTech — MPUAETCS TOCTPOUTh BHYTPH
ceOs1 OpoHI0. 1 ObITh TOTOBBIM K TOMY, YTO OTHOIIEHUSI MOTYT UCTIOPTUTHCS.

Bonpoc 8. EcTb i1 y Bac onbIT padoThl B Toii cpepe, Kyaa ujaere?

Wty B pecTopanHblii OM3HEC, HUKOTIA He padoTaB B 0OIIENUTe, — caMOyOHitcTBO. OTKPHIBATH
CTPOIKY, HE MOHUMasi PA3HUIIBI MEXAY TUTMTKOU U IJAMUHATOM, — BEPHBIN CIIOCOO MOTEPSATh JEHBIH.

Jlyumuii 6u3Hec BbIpacTaeT u3 npodeccuu. [loBap oTkpeiBaer kade. CTpoutenr — CTpoU-
TeJIbHYI0 KoMIanuio. [Tapukmaxep — canon. [IpogaxkHuk — areHTCTBO.

Hckmovenus OpBaioT. Ho 3T0 MCKMIOYeHusl.

Bonpoc 9. Ymeere 1 Bbl yunthes?
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B 6usHece kax/plil IeHb HOBast BBOIHAsA. Buepa paborana pekyiiama — ceromHs HeT. Buepa
OBLIT XOPOIIHIA TIOCTABIIMK — CETO/IHS To/iBeN. Buepa KJIMeHThI ObUTH TOBOJIBHBI — CETOJIHSI MPHIIIET
CITO’KHBIM.

Ecnmu BH He ymeeTe OBICTPO BIUTHIBATH HOBOE, CIIPAIIMBATh, YMTATh, IYIJIUTh, COBETOBATHCS
— BBI OTCTaHeTe.

['maBHBIN HABBIK TTPEATNIPUHUMATEIISI — 3TO HABBIK OBICTPO YUUTHCS 1 OBICTPO aJalTHPOBATHCSI.

Bonpoc 10. Yto BbI OyaeTe geaThb, €CJu Yepe3 roj HU4ero He moJyduTcs?

YectHo. [Ipencrasbre: npoiesn roja. Bel BIOKWIM CHIIBI, A€HBIM, HEPBBI. A pe3ysibTaTa HeT.
BusHec esie JbIINT WK 3aKPBUICS.

V¥ Bac ectb 11aH b?

— Bepuerecs B Haiim?

— Ilovigere B apyryio Humy?

— Bosbpmerte nay3y u BbiOXHETE?

Ecnu BbI MBICIEHHO MOXeETE MTPOKUTH ITOT CLIEHAPUH M HE PACCHINAThCsl, — 3HAYUT, BBl TOTOBBI
K PHCKY.

IHocaecnoBue K «Tecry»

3Haere, uto s 3ameTun? Te, KTO peabHO rOTOB K OM3HECY, PEIKO MPOXOIAT TAKMe OIPOCHUKH
C YKCTOM COBECTBIO. Y HUX BCerJa ecTh CoMHeHus1. Beerna ects crpaxu. Beerna ects «ia, HO...»

A Te, KTO OTBEYaeT Ha BCe BOITPOCH OOAPBIM «JIa» U PBETCS B OO, — YaCTO CropaloT MepBbIMHU.
[ToTomy uTO He BUAAT prcKoB. He rotoBsTcs K rutoxomy. He 3Hal0oT cCBOMX c1abbIX MecT.

Ecnu mocrie 3THX BOIIPOCOB y Bac TOJIOBA KPYrOM M XOYETCs 3aJ1e3Th MO OfIESI0 — 3TO HOp-
MaJIBHO. DTO 3HAYUT, BbI MIOHSUT MacITad.

Ecnu BB BCE eltie XOTuTe — TOXE HOPMAJIbHO. 3HAUUT, Ballle «3a4eM» CHJIbHEe CTPaxoB.

KopoTtko riasaoe

Huxkro ne roroB Ha 100%. VneanbHOoro MoOMeHTa He CyllecTByeT. Bce HauMHaIOT ¢ COMHEHU-
SIMH, CTpaxXaMH U Ky4deu pooyieM.

I'maBHOE — 4YTOOHI y Bac ObLIO:

— YeTkoe «3a4em» (He PO AEHbIN)

— IMoaymka 6e30macHOCTH (XOTh KaKasi-To)

— IMogaep:xkka 6aM3KHX (W OPOHS BMECTO Hee)

— I'oTOBHOCTH YUYHTHCS H OIIHOATHCS

Ecnu 310 ecTh — ocTanbHOe MPUITOKHUTCS.

Yro Takoe npeJnpuHNMATENbCTBO
Ha caMoM jieJe (Kak o0pa3 *Ku3Hu)

eHb nepBblii: diicopust

[pexacraBbTe CBOE MEPBOE YTPO MOCIIE YBOJILHEHHS ?

BynuibHEK He 3a3BeHes1. Bbl mpocHy MCh caMu, Koraa BeicTiasiuck. Ha yiuiie conHile, B yarike
kode, Briepeu 1eJIblii JIeHb, KOTOPbIN MPUHAJIICKUT TOJILKO BaM. Hu HaYanpHUKa, HY TUIAHEPOK, HU
aypaukux ordetoB. CBoOoOA.

[TpumepHO Tak BBHITJISAUT NIEPBBIN AeHb B OusHece. M BTopoii. M nasbiie, nepBast Heiesl.

A TOTOM TPUXOIUT TIOHEAETbHUK, B KOTOPHI HYKHO BCTaBaTh, Jake €CJIM HE BBICTIAJICS.
[Totomy uto KiMeHTH K ayT. [lotomMy uTO HOroBopeHHOCTH. [IoTOMY UTO €ciiv CerofHs He Clesarh,
3aBTpa Oyner 3aBaJl.
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[TpennpuHUMAaTeIbCTBO — 3TO €AMHCTBEHHAs1 padoTa, rie Bel camu cede HauaabHUK. Ho 310
3HAUUT, YTO CaMbIil CTPOTUI HAYTbHUK, KOTOPBIN Y Bac KOrIa-auoo OblI, — 3TO Tereph BbI CAMHU.

O6pa3 :xu3nu 1: I'panunsl cruparoTes

B Haiime y Bac ecTh ueTkoe «c 9 10 18» u «mocie padoThl s oTAbIXa». Jla, ObIBAIOT Miepepa-
OOTKH, HO B LIEJIOM I'PAHMIIBI TIOHSTHBI.

B OusHece 3THX rpaHUI] HET.

Brl MoskeTe mpoBepsaTh padbouyio mouty B 11 Beuepa. Moxkere nymarh Hajl pelieHHEM Ipo-
Onembl B ayie. MoxeTe MPOCHYTHCS B 3 HOUM C TeHUAJIbHOM Ujieel U He YCHYTb 10 yTpa. Moxete
OTBeYaTh KJIMEHTaM B BHIXOJHON — MOTOMY YTO OOMTECh, YTO MHAYE OHU YUIYT K KOHKYPEHTAM.

3By4uT Kak Katactpoda? [I1s Koro-1o Tak v €CTb.

Ho ectp u npyrasi cropona. Bel Mmokere cpeau pabodero qHs yWTH B 3 Ha yac. Moxere
roexarh ¢ peOeHKOM K Bpady, He OTIpalmBasichk. MoxeTe padoTaTh U3 000 TOUKH MUPA, ITIe eCTh
VHTEpPHET.

['panuiIBl CTHPAIOTCS, HO BMECTE C HUMH CTUPAETCSl U pa3fie/ieHne Ha «paboTy» U «KU3Hb».
3TO NPOCTO 0/IHA KU3Hb, B KOTOPO €CTh MECTO U JieJlaM, U OTABIXY, U ceMbe, U Ou3Hecy. MHoraa
OHU MEPEMEIINBAIOTCS B CTPAHHBIX MTPONOPLIKUSX.

Oo6pa3 xku3nn 2: Tel Bceraa B geJie

HOMHI/ITC, KaK paHbIIC: ITpUIIEIT C pa6OTbI, BBIKJIIOUHJT T'OJIOBY, OTAbIXACIIb.

Tenepb I'0JIOBA HE BBIKJIIOYAETCA HUKOI'IA.

Bul HICTEC IO YJIUMIE U CMOTPUTE HAa BBIBECKH — CHUTACTC, CKOJIBKO KJIMEHTOB IMMPOXOAUT MHUMO
9TOro Mara3uHa. 3axoauTe B Kade U OlleHHBaeTe CePBUC — KaK BCTPEYAIOT, KaK MOAIOT, YTO MOKHO
ObL10 OBl caenath Jiydie. CMoTpuTe pekyiaMmy B g Te 1 MpUKuabBaeTe OomkeT. ObImaerech ¢ Ipy-
3bsSIMU U JIOBUTE CeOs1 HA MBICIIN: «A Be/Ib eMy HY)KHa MOsI YCITyTa».

[peanpunrMarens — 310 He rpodeccust. ITo 0Opa3 MblILIeHNs. Bbl HaunHaeTe BUIETh BO3-
MOXKHOCTH TaM, I'1I€ O6bI‘leIC JIIOOW BUOAT IMPOCTO KU3HbD.

9to yromiisier? Emie kak. Ho uepes mapy Jiet BH yxe He cmoxkete uHaue. [Ipocto noromy, 4ro
MO3T NIEPECTPOMIICS.

Oo6pa3 xku3nn 3: OAuHOYECTBO HA BepIINHE

B Haiime y Bac ecth kojuteru. CBOsI TYCOBKA, C KM MOXHO OOCYMTh HauaJIbHHUKA, TIOTUIAKAThCS
B XKHJIETKY, TIOCMEATHCS HAJl IyPAIIKUMU PUKA3aMHU.

B OusHece BbI — TJ1aBHBIN.

C coTpyHUKaMU HeJlb3s OBITH 0 KOHIIA OTKPOBEHHBIM. VIM He paccKakellib, UTO JICHEeT TIOYTH
HET ¥ BBl He 3HaeTe, KaK IJIATUTh 3apIliaTy B clieayiomeM Mecsie. VIM He MoKaTyeIibesl, YTO KJIMSHT
J0CTaN ¥ cujl HeT. VIM He CKakelllb, YTO Bbl CaMU HE YBEPEHBI, Ky/la IBUTAThCS AAJIbIIIe.

C cembell TOXe CIOXKHO. BimM3Kkue XOTAT BUIETh Bac CHIIbHBIM U ycrielHbiM. MM He Bcerma
MOHO paccKas3arh, KaK CTPAITHO M KaK XO4YeTCs] BCE OPOCUTD.

[Tostomy y mpennpuHUMaTeNiell 4acTo MOSBISAETCS CBOSI «TYCOBKa» — TaKWe ke Oe3yMIIB,
KOTOpBIE TOXE BapsITCsA B 9TOM KOTIe. BecTpeun ¢ HUMU — 3To TpynmoBasi Tepanusi. TONbKo Takue
ke, KaK BbI, TIONMYT, TIOYEMY BBI IJTaYeTe OT TOTO, YTO IMPHIIES KPYIHBIA 3aKa3, U OMHOBPEMEHHO
OOHUTECH, UTO HE MOTSAHETE.

Oo6pa3 xku3an 4: IMOIUOHAIBLHbIE KaYeJH

CeromHs Bl KOpoJib MUpa. KIMeHT 3ariatii, COTPYIHUKN MOJIOAIBI, BCE padoTraer. 3aBTpa
BCE€ pyxHyo. KioueBoi COTpyIHUK YBOJIWJICS, MOCTABIIUK MOABEIN, KJIMEHT YIIIe] K KOHKYPEHTY.

N tak — nocTosiHHO.
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Icuxvika npeanpruHUMAaTeIsi — 3TO BEYHbIE aMEpUKAHCKKE FTOPKU. [IpUBBIKHYTh HEBO3MOKHO.
MO’KHO TOJIBKO HAyYHUThCS] He YOUBATHCS B MUHYCE U HE PAcCIadisaThCs B ILUTIOCE.

30J10TOE MPaBWJIO: HUKOTa He BepbTe CBOUM (DaHATaM M HUKOTA He CJIylanTe CBOUX
Bparos. U Te u 1pyrue 3actaBsT Bac COUTHU ¢ yma. [lep:xutech cepeyHbl.

Oo6pa3 xku3nn 5: /IeHbru TO €CTh, TO HET

B naiime BBI 3HaeTe: 5-To ymcna npuaet aBaic, 20-ro — 3apruiara. [Ipeackaszyemo, cTabuibHO,
CKYYHO.

B 6usHece geHbrv NpuxoaaT HepaBHOMepHO. Buepa ObLT HOMb, CEroqHs yajl KPYIHBIH KJIMEHT,
3aBTpa CHOBA HOJIb. Hy’KHO yMeTh XUTh B 9TOM PUTMeE U, IJIABHOE, YMETh pacipeaessiTh.

HpeIIHpI/IHI/IMaTCJII/I C OIIBITOM 3HAIOT: KOraa €CTb A€HbI'M — WX HEJIL3A TPATUTb BCC. HOTOMy
YTO 3aBTpa MOXKeET He ObITh. [Toyiika 6e30macHOCTH — 3TO He POCKOIIIb, 3TO MHTAJISATOP I acTMa-
TUKa. be3 Hee 3aJ0XHelIbCs.

Oo6pa3 :xxu3nu 6: Tl pacTemb WM yMUpaelb

B OusHece HEeT cOCTOsIHUS «CTOATh HA MecTe». Eciin Bbl He pa3BUBaeTeCh, HE MINETE HOBBIX
KJIMEHTOB, HE yJTyulllaeTe MPOAYKT — Bbl CKaThIBaeTeCh Ha3a. KOHKypeHTHI He CIST.

910 BhIMaTHIBaeT. [IOCTOSHHO HY)KHO YUHMThCS, YUATATh, CMOTPETH, MpoOoBaTh HoBoe. Ho 310
ke 1 apaiBuT. CKy4yHO He ObIBaeT HUKOT/A.

Yepes 5—10 siet Takoro oOpaza KU3HU Bbl OOHAPYXKHUTE, YTO CTAJIN COBEPIIEHHO JPYTUM Yesio-
BeKOM. Bbl ymeeTe moroBapmBaThCs, CUUTATh, IJIAHMPOBATh, PUCKOBATh, BOCCTAHABJIMBATHLCS TIOCIIE
yIapoB. Bbl 3HaeTe, 4TO BBl MOXkeETe ropas/io OoJblie, 4eM Ka3aloch.

Oo6pa3 xku3nn 7: CBo6o1a BbIOOpA

W BOT 311€Ch MBI BO3BpAIIAeMCs K TOMY, C Yero HaYMHAJIH.

Ha, BbI 3aBucuTe OT Bcex. [la, BB pabotaere OGosbilie, yeM B HaiiMme. [la, y Bac HeT rapaHTui.

Ho y Bac ecth ¢cB060/1a BBIOOpA.

Br1 BEIOMpaere, ¢ kem padoTaTh. Bl BEIOMpaeTe, Kakue MpoeKThl OpaTh, a OT KAKMX OTKAa3bl-
BaTbcs1. Bbl BoIOMpaeTe, CKOJIBKO 3apadaTeiBaTh (MOTOMKA HET). Bel BhIOMpaeTe, BO CKOJIBKO BCTaBaTh
Y KOT/1a JIOXKUTHCA.

Bel He MokeTe BHIOpaTh He paboTaTh BooOIe — 310 TpaBaa. Ho Bel MoxkeTe BBIOpaTh, Kak
MMEHHO BHI OyzeTe paboTaTh.

JI71s1 KOro-TO 3TO HE CTOUT TaKMX XepTB. [I1s1 KOro-T0 — €IMHCTBEHHO BO3MOKHBIN CIIOCO0
KHTh.

I'naBHbBIII Bonpoc

[Tocnie Bcero mpoYrMTaHHOrO BHIIIE Y BAC JIOJIKHO CIIOKUTHCS JIBA OLLYIIEHUS] OJHOBPEMEHHO:

[TepBoe: «I'ocnionu, 3T0 e Kakoi aj, 3a4eM MHE TO HaJj0?»

Bropoe: «['ocnioau, Kak ke sl X4y 3TO HOMpoOOBaTh» .

Ecnu ecTh TONBKO TIEpBOE — 3aKphIBaliTe KHUTY, TIOIapuTe KOMY-HUOYIb. Bru3Hec He 1y1s Bac,
Y 9TO HOPMaJIbHO. MWIJTMOHBI JIIOJIEH JKUBYT CUACTIIMBO B HaliMe, U 3TO MPEKPACHO.

Ecmu ecth TONMBKO BTOpOe — Bl B PO30BBIX Oukax. [lepeumnraiite ere pa3, 0COOEHHO IMPO
CTPaxu U MOTEPH.

Ecmu ectb 11 TO 11 Ipyroe — 100po MokanoBaTh. Bel B MpaBUIIBHOM COCTOSIHUY.

IIcuxonoruyecknii HACTPOM — KaK He BbITOPeTh

JIoBylIKa nepBoOro pbIBKa
3HaeTe, KaK Yallle BCEro HaUMHAIoT?
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I'naza ropat, unes pacnupaer, Xo4ercsl ycreTb BCE€ U cpasy. Bbl Bcraete B 6 yTpa, JIOKHUTECH
B 2 HOuM, paboTaete Ge3 BBIXOAHBIX, HA B3BOJIE, HA aJipeHasnHe. KakeTcs, uTo, eciii 4yTh COaBUTh
TeMIT — BCE PyXHET, KOHKYPEHThI OOTOHSAT, KJIIMSHTHI YH/IYT.

[NepBble HeaenU, a TO U MecsAIb, 3TO padoTaeT. Bbl Ha Kypaxe, BbI JIETUTE, BaM BCE HPABUTCS
Ja’Ke CKBO3b YCTaJIOCTh.

A nortoMm citydaercs nepsas Heygada. Knvenr He 3ariatui. [locraBiuyk noasesn. Pekiama He
cpadorana. My mpocTo HakaruMBaeTcsl YCTaJIOCTh — W 3amajl pe3ko magaeT. Okas3blBaeTcsi, 4To
pecypc He OECKOHEUHBII. A BBI €r0 YXe IMOTPaTUIM Bech, O3 OCTaTKa, B IIepBble CTO METPOB Mapa-
¢pona.

OTO KJIacCHYecKas JIOBYIIKA HOBMYKA: MyTaTh KOPOTKHH COPHUHT C JJIUHHON JUCTaH-
IHeNn.

buznec — 310 He cToMeTpoBKa. DTO Jaxe He MapadoH. DTO, CKOpee, MyTEeIIeCTBUE MEeTKOM
Yyepe3 KOHTUHEHT. 37eCh HeJlb3s1 OekaTh C MePBO MUHYTHI — BBIIOXHEIILCS HA BTOPOM KUJIOMETPE.
37aech HyKEeH TeMII, KOTOPbIM HYKHO JIepkKaTh FOJaMH.

[NoaToMy mepBo€ MpaBUIIO MICUXOJIOTMYECKON OE30MaCHOCTH 3BYUHUT KECTKO, HO YECTHO: pado-
TalTe TakK, YTOObI Yepe3 rojl y Bac 0CTaJuCh CWIbI padoTaTh najbiie. He uepes mecsi. He
yepes Tpu. A depes roa. 1 yepes niatb. U uepes necsrs.

Ecnu Batm crapToBbIY TEMIT HE COBMECTHM C JKM3HBIO, CEMbEH 1 CHOM — BbI JINOO OPOCUTE TIPH
NepBOM Heyaue, JIMO0 CrOpHTe 300 J0 MEPBOrO CEPhE3HOro ycrexa.

Tuxas s3nngemMus

3HaeTe, 0 YeM He TOBOPST Ha KpacuBbIX Ou3Hec-(popyMax? O BHITOpaHUH.

Tam BBICTYNAIOT yCTIEIITHbIE, YJIBIOYMBBIE JIIOAM, PACCKA3bIBAIOT PO B3JIETH U oOeabl. HUKTO
HE BBIXOJWT Ha CIIEHY U He TOBOpUT: «PebsTa, 51 mocieqHre moarojaa Crulio Mo TPH Yaca, HeHaBUXKY
CBOE JIeJI0, X0Uuy BCE OPOCHTH M yOeKaTh Ha HEOOMTAEMBIA OCTPOB».

A 3ps. [Toromy 4TO BBITOpaHue — 3T0 MpodecCHoHaIbHast O0Ne3Hb NMpeanpuHuMareneid. OHa
HE IAJUT HA HOBMYKOB, HU MaTtepbix. Pa3HuIa TOJIBKO B TOM, YTO ONBITHBIE XOTsI Obl 3HAIOT CUMII-
TOMBI U YMEIOT C 9TUM KHUTb.

JlaBaiitTe cpa3y JOrOBOPUMCS: BHITOPETh MOKET KaXKAbli. IT0 He CThIIHO. CThIJHO — He
3aMETUTb BOBPEMSI U JIOBECTHU ceOsl 10 PYUKH.

Kak noHsITh, 4TO BbI y:Ke HA TPaHu

Beiropanvie pesiko NpuxoauT B OIMH AE€Hb CO 3BOHOUYKOM. OHO MOIKPa/AbIBAETCS HE3AMETHO,
Kak TymaH. Ho ecTb Mapkepbl, KOTOpbIE HEJIb3s IIPOITYCKATh.

IlepBbiil MapKep: NponajaeT HHTEPeC

Panbiiie BB ropesiu cBouM jienom. BekakuBaiiu o yTpaMm, paoBaivch HOBBIM 3aJayaMm, UCKaIn
HeCTaH/IapTHbIE pelieHus1. A Tenepb... Bc€ paBHO. Hosbiil kimenT? Hy ok. [Tpo6nema? Pemum kak-
HUOY/Ib. DHTY3MA3M YIIIE]I, OCTaIach cepasi OObIIEHHOCTb.

Bropoit Mmapkep: NOCTOSIHHAS YCTAJOCTh

He ¢wusunyeckas, korga nocie TKeI0ro AHS XO4eTcs Jieub U JiekaTb. A Ta, C KOTOPOH Ipo-
cbinaenbscs. Beran — yxe yeran. Beimit kope — He nomor. OTI0XHY/ B BBIXOJHBIE — K Bedepy
BOCKPECEHbsI CHOBA Pa30MTOCTb.

TpeTtuit mapkep: pa3apa:keHue Ha JI0/1el

PanblI1ie B TeprieiuBo 0OBSICHSIA COTPYIHUKaM 3agaur. Tereps 6ecurt modas rirynocts. Kiu-
€HTBI KaKyTCs TYIIBIMU, [IOCTaBILMKU — KYJIMKaMHU, TApTHEPbl — UIMOTaMU. MUp COCTOUT U3 OTHUX
MIPUIYPKOB, U TOJIBKO Bbl OJJH IBITAETECH UTO-TO CAETATh.

YeTBepThIil MapKep: NP006JIeMbl CO CHOM
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BrI 1100 HEe MOXeTe YCHYTh — MBICTH KPYTATCsI, OU3HEeC He oTmyckaet. JInbo cnure kak you-
THI, HO MPOCHINaeTech pa3ouThiM. JIMOO Hava M MUTh CHOTBOPHOE/AJIKOTOJb, YTOOBI OTKJIIOYUTh
TOJIOBY.

IIaTeiil Mapkep: pu3nYecKue NPOsIBJIEHUS

T'onoBa Gonut, cnivHa, xeynok. [lanenue ckayer. IMMyHHUTET najiaeT — BBI LETUIsIETe Kak-
AyI0 IpocTyay. Teno KpU4uT, HOTOMY YTO IICMXUKA MOJIYaTh HE YMEET.

Ecnu Bbl y3Ha ceOst XOTs Obl B IBYX ITyHKTaX — CTOII. BbI He «IIpocTO ycTain». Bol B 30He
puCKa.

Ioyemy npeanpuHUMAaTEH BHITOPAIOT Yalle JPyrux

Kazanocek 0b1, padoTaenib Ha ceOs, TIOOMMOro, Kaidyerb. AH HeT.

IIpuuuna nepsas: 24/7

B Haiime BbI mpuxoaMTe JOMOI M MEHTAJIBHO OTKII0UaeTech. B OusHece ronosa padortaet Bce-
raa. Bel mpoBepsieTe MecceH1kephbl BEUEPOM, TyMaeTe Ha/l 3a/1auaMy HOYbIO, [IEPEKUBAETE O JEeHbrax
yTpoM. Mo3r He OTAbIXaeT HUKOT/A.

IIpuynHa BTOpasi: 0TBETCTBEHHOCTh

Bel oTBeuaere 3a BcE. 3a 3apruiarty COTPYJHMKOB, 3a JOBOJIbHBIX KJIMEHTOB, 3a HAJIOTH, 3a
apeHjly. DTOT Irpy3 BUCUT Ha IIeyax NOCTOSTHHO. Ero Henb3si CHATH U MOJI0KUTD Ha IMOJIKY.

IIpuunHa TpeThsi: SMOIUOHAJIbHbIE Ka4eJH

Ceroans B3sert, 3aBTpa najaeHue. [lcuxuka He ycneBaet agantupoBaTbes. OHA MPOCTO BbBIIBI-
XaeTcs, Kak MOTOP Y MalllMHbI, KOTOPYIO MTOCTOSIHHO TO Pa3rOHSAIOT JI0 MpeJesa, TO Pe3KO TOPMO3AT.

IIpyynHa yeTBepTasa: OAMHOYECTBO B PelIeHUAX

Korma BcE Banurcs, He ¢ KeM pa3fenTh OTBETCTBEHHOCTh. Bbl mpuHuMaeTe yaap Ha cebs. U
TaK pa3 3a pa3oM.

Kak He BbIropeTh: padoraime MeToIbl

Xopolmasi HOBOCTb: BRITOpaHUe JieunTcs. Jlyulne — mpeoTBpalaercs.

MeTton nepBblil: rPaHMILbI

ITO camoe CI0KHOE JJ1s1 IPEAINPUHUMATENIS], HO CaMOE BasKHOE.

Beeaute npasuiio: nmocie 20:00 Bel He cMOTpUTe padovyio MOUTy. B BOCKpeceHbe Bhl HE OTBe-
yaeTe B pabounx yarax. OJvH BHIXOTHOU B HEAETIO — CBSITOE.

Jla, KIIMEHTHI MOTYT OBITh HEIOBOJIBHBI. [la, YTO-TO MOXKET MOIOKIATh A0 MOHeAebHUKa. Mup
HE pyXHeT. A Ballla NICUXMKa CKakeT cracuoo.

MeTton BTOpOIi: IejiernpoBaHue

Beiropartor yarre Bcero Te, KTO TamuT Be€ Ha cede. « S cam jrydrne caenan», «COTPYJHUKHU BCE
HUCTIOPTAT», «MEHA HUKTO HE 3aMCHUT>.

3HakoMo? DTO 0pora B HUKYAA.

VYuurech otnaBare. [Jaxe eciiv cHayana kpuBo. [laxe ecnu npuuercs nepeaenbiBarb. bes atoro
BBI TIPOCTO (PU3MUECKU HE BBIBE3ETE POCT.

Meton TpeTnii: pu3nyeckasi pazpsiika

Cropt — 3TO He PO KpacuByio purypy. 1o Mpo CJIUB cTpecca.

Korma BbI KOOTHTE TIO TpyIle, 6exute MapadOH WM TIPOCTO TJIaBaeTe B OacceiiHe, U3 Bac
BBIXOZISIT TOKCHHBI cTpecca. be3 cropTa rnpearnpruHuMaTetb MpeBpaIiaeTcs B XOAUii KOMOK HEPBOB,
TOTOBBIN B30PBAThCS B JIIOOYI0 MUHYTY.

Haiinure T0, uTo Bam HpaButcs. U genaite 9TO peryasipHO, Kak YUCTKY 3yOOB.

MeToa yeTBEePTHIi: CMEHA KAP THHKH

Mosry HyxHO oTBiekaTbcs. Ecnu Bbl Bce BpeMsi B OAHOM IPOCTPAHCTBE, B OHOM Oduce, 3a
OIHUM KOMIIBIOTEPOM — OH 3aKMIIaeT.
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Pa3 B Henemo BeIOMpaiiTech Tyaa, rae Het OusHeca. Jlec, mapk, KMHO, Tearp, BhicTaBka. He ¢
napTHepamu, He ¢ Koutieramu. [TpocTo Tak, 4ToObl ToI0Ba NEPEeKII0UYIACh.

MeToa nATHII: «CBOSI TYCOBKa»

Haiinure Takux ke, Kak BbL. Tex, KTO MOWMET Bl MpoOIeMbl 6e3 TOITMX 0ObsCHEHUH.

310 MOTyT OBITH OM3HEC-KITYOBI, YaThl peIIPUHAMATENIEH, IIPOCTO Mapa Apy3ei, KOTOpbIe TOXe
B fiesie. Berpeuaiitech, roBopurte, skaiyitech, cMenTech. [ pymmoBas Tepanusi paboTaet He XyxKe TICH-
XoJora.

MeTo mecToii: ICUX0JI0T HJIN KOYY

[epecranbTe OTHOCUTBCS K 9TOMY KaK K Ye€MY-TO CTHITHOMY. Y CIIOPTCMEHOB €CTh TPEHEPHI.
Y OM3HECMEHOB — TICHXOJIOTH U KOYYH.

ITO YeJIoBeK, KOTOPBIN TIOMOraeT BaM pa3o0paThes B rojioBe. KOTophlil BUAMUT TO, UTO BBl HE
BU/IUTE CO CTOPOHBI. KOTOpBINA HE 1aeT BaM CBAIUTHLCS B SIMY.

XOpOIIHiA IICHXOJIOT IS TIPeAIPUHAMATENISI — 3TO HE POCKOIIIb, 3TO UHCTPYMEHT COXPaHEHUSI
cebsl.

Yro neJiaTh, €CJH y:Ke BbIropeJi

BriBaeT, 4TO BHI MMPOMYCTUII BCE 3BOHOYKH M MPHEXai. YTPOM He MOXETe BCTaTh, padoTaTh
HE XOTUTEe, OM3HEC HEHABUIUTE, BCE OECHUT.

AJITOPUTM MPOCTOM, HO JKECTKUIA.

IIar nepBbIii: NPU3HATH

Ckazarsb cebOe: «4 Boiropesn. 1o He c1adocTh, 3T0 00Me3Hb. E€ HA/IO TeUnTh».

IIIar BTOpPOI1: OCTAHOBUTHCSA

Bospmute maysy. Henemo, nBe, mMecsiii — CKOJIbKO MoOXkeTe. YeabTe, OTKJIIounTe TeaedoH,
BBIIOXHUTE. Be3 3Toro sramna ganiblie HeJlb3sl.

IIar TpeTnii: nepeaars aeJia

Ecmu ecth komy nepenats — nepenaiite. Eciiu HeT — mnpeaynpeanTte KJIUEHTOB, YTO Bbl B
oTIycKke. Mup nocrour.

IIar yeTBepTHIii: MOAYMATh

Korma rosoBa mposiCHUTCS, YECTHO OTBEThTe ceOe: Bbl XOTUTE MTPOAOIIKATh viu HeT? Eciu a
— YTO HYKHO U3MEHUTH, YTOOBI He cropeTh cHoBa? Eciii HeT — 4To MelaeT 3aKpbiTh Ou3Hec?

Wuornaa jrydiiie 3aKpeITh /IO U COXPAHUTh ceOsl, YeM YIpOOUTh 37I0pOBbE PAIM UieH, KOTopast
yke He Ballia.

IIpodunakTuka: 3T0 Ha BCIO )KU3Hb

Briropanme — 310 He pa3oBasi akIysi. DTO XpoHUUYecKast 00J1e3Hb peanpuHUMaTebcTBa. Kak
PUCK Kapueca y CTOMaTOJIOrOB MJIM BAPUKO3a Y MPOJIABIIOB.

[MosTroMy Henb3si OAMH pa3 MPOUYUTATh CTaThio, MOKMBATh U 3a0bITh. HyXHO BBICTpanBaTh
CHCTeMY TIOXKHU3HEHHOTO 0OCTyKMBaHUs CeOsl.

— PerynsipHo npoBepsiiiTe CBOM MapKephl.

— CrenuTe 32 CHOM U OT/IBIXOM.

— He urnopupyiite curnansl Tena.

— WwmeiiTe moziei, KOTOpbIE CKaXyT BaM MpaB.y, OKa HE MO3THO.

Bbl — m1aBHbII aKTHB cBoero OuzHeca. CJIOMaHHBINA TTPEANPUHAMATETh — 3TO MEPTBBIN OU3-
Hec. Beperute cebs.

Pe3ome nepBoii ri1aBbl

MBbI niponuiy OONBINON MyTh:

— Pazo0panu, 4To cTpaxu — 3T0 HOPMAIBLHO
— [oxoponuau Mugsl 0 JIETKUX JEHbrax
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— YecTHO cripocriii ceOsi 0 TOTOBHOCTH

— VBuenun peasibHyI0 KapTUHY IPEANPUHUMATEILCKON KU3HU

— U maBHOe — Hay4MJIMCh 3aMevaTh BHITOPAHHUE U MOHSLIN, Kak ce0st Oepeyub

Hanpire Oymet Tombko mpakTiuka. Co BTOpoOW IIaBbl HAUMHAEM paboTaTh C WACSIMH, HUIIAMU
Y KOHKypEHTaMH.

Ho 3anoMHuTe m1aBHOE U3 MEPBOM IJ1aBHI:

IIpeanpuHUMATEIHCTBO — 3TO HE MPO TO, KAK OHAMXK/AbI MIPOCHYTHCS 00raTtbiM. 3TO
PO TO, KAK KaKAbIil JeHb MPOChINAThCS U AeJaTh. [laxke koraa He xouercs. [laxe koraa
crpamHo. /laxke korga kaxkercs, YT0 HUYero He noaydyurcs. I npu 3ToMm He yOuTh cedst
1o aopore.

KopoTko o rinaBaom

[pesx e yeM AT Jasibiiie, MpoBepbTe ceOs:

— BuI roToBH padoTarts Goblilie, YeM B HaiiMe?

— BBl rOTOBHI K HECTAOMJIBHOCTH U OTKa3am?

— V Bac ectb (prHaHCOBas NOAYILIKA HA roiroxa’?

— Bbl ymeere yuntbcst HOBOMY ?

— BebI roTOBH OT/IENIATH Ce0s1 OT OM3Heca U Oepeub ICUXUKY ?

Ecnmu xots1 ObI Ha JBa BOIIPOCA OTBETUJIM «HET», He cremmre. [logqroroBbrech. [logkomure.
[TpopaboraiiTe cTpaxu.

Ecmu otBeTnm «J1a» — A00pO MOKAIOBaTh B KIyO CyMacHIeANIuX, KOTOpPble MEHSIOT CBOKO
KWU3Hb camu. [labine Oyaer uHTepecHo.
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I'nasa 2: Ilouck u anaan3 uaeu

OTkyna 6epyrcst uaen? MeToabl IOMCKA

Camblii OMYJISIPHBIMA BOITPOC, KOTOPBIM MHE 33Jal0T Ha BCTpeYax ¢ HAYMHAIOIIMMU MPEaIpH-
HUMaTesMu: «[ e B3sTh ueto?». OOBIYHO ero 3aJ1al0T C TAKUM BbIpaKeHUEM JIUIIA, OyATO 5 cefuac
CKaxy Koji OT cea ¢ AeHbramu.

Jlionu moyemy-To IyMaloT, 4TO UJesl — ITO Marv4ecKUil MHCAWT, KOTOPBIN MPUXOAUT BO CHE
WX TIOCTIe Hefled MeIUTalMi B ropax. Vmm 4to y ycrenHsix OM3HECMEHOB eCTh KaKasi-TO TaiHasi
0a3a JaHHBIX «T€HUAIBHBIX UJIEi», KOTOpask UM HEeJJOCTYIHA.

Pazouapyio cpasy. ['ennasibibie uaen 0ObIYHO HUKOMY He HYKHbL. A Hy;KHbIE MJeU JieKaT Ha
noBepxHOCTU. [IpocTO MBI MPOXOAMM MUMO HUX KaK/IbIi IeHb U HE 3aMeYaeM.

B a1011 raBe Mbl pazbepem Tpu padounx MeTona noucka uaeil. Hukakoi maruu. Tomnbko To,
YTO peasibHO paboTaer.

Mertox 1. BoJas Jioaei (OH ke «MeTo 00€300JIMBAIOIIEro»)

DTO camblil HaJEKHBI UCTOYHUK Ou3Hec-ujeil. JIoau roToBbl IJIATUTh JEHBIM, KOTAA UM
00JIbHO, HEYTOOHO M cTpamHo. YeM cuiibHee 00Jb, TEM Jierde Bbl IPOJAJUTe CBOE PEICHHE.

Bonb — 310 He 00s13aTeNIbHO (pU3MUYecKast 00JIb. ITO MOXET OBITh:

Heyno6cTB0o. YenoBeky JieHb CTOSTh B ouepenu B OaHk. bonbp — nortepst Bpemenu. Penenne
— MoOuibHOe npuiokenue. (Ilpuser, Tunbkodd).

Crpax. YenoBek OOMTCS, Y4TO B €ro OTCYTCTBHE B KBAPTUPY BJIE3YT BOpHl. boib — TpeBora.
Pelienye — ycraHOBKa CUIHAIM3alMY WM KaMep C yBEAOMJIEHUEM Ha TesledoH.

Paznpakenne. YenoBeka OecuT, YTO MOJIOKO C YTpa CKHCIIO, a OH yke Hamui Kode. bomb —
UCIIOpUYEHHOE YTpo. Pellenne — 1ocTaBKa CBEXKUX MPOAYKTOB K 3aBTPAKY.

Ctb1a. YenoBek cTecHseTCsl CBOEro BHEIIHero Buaa. bons — Huskas camoorieHka. Perenue
— XOpOILUI MapyuKMaxep, CTUIUCT, (pUTHEC-TPEHEp.

AKagHoctb. YenoBek X0UeT COKOHOMUTh, HO He 3HaeT Kak. boib — noteps geHer. Pemenue
— CEpBUCHI CKUJIOK, KIIIO3KH, ONTOBbIE 3aKYIIKH.

Kak joBuTDH 60J111:

— CaymaiiTte kano0bl. Bamm coOcTBeHHbIE, BallUX JIpy3el, pOICTBEHHUKOB, Kouier. Bcé,
Ha YTO JIIOH XKAITYI0TCsl, — MOTEHIIAIbHBIN OU3HeC.

— «OrnATh 3Ta MPOOKA, TPETHI YaC CTOI0» — aJIbTePHATHBHBINA TpaHCOPT? Takcy ¢ AeTCKUMU
kpeciaamu? JloctaBka efipl B MallnHy ?

— «Hy rze HaiiTn HOpMasbHYI0 00YBb Ha IIMPOKYIO HOTY ?» — MarasuH /sl HeCTaH/IapTHBIX
pa3MepoB.

— «PebeHKy 3amanu JOKIal, ¥ Mbl yKe MOIMHTEPHETa 00JIa3UITi» — CEPBUC TOTOBBIX JOMAIII-
HUX 3aJJaHUI WA PENETUTOP OHJIAH.

— CmoTtpuTe Ha TO, 4TO 6ecHuT Bac. Bamte pasgpaxkenne — 3omorast xxuina. Ecim Bac 6ecwr,
4YTO B KO(PENHAX HET PO3ETOK, BO3MOXKHO, HE BBl OIMH Takol. OTKpbIBaTE KO(ENHIO C PO3ETKAMM.
Ecnu 6ecurt, 4To Mactepa B aBTOCEPBUCE PAa3BOIAT HA JOPOTrOM PEMOHT, JeJIaiiTe CepBUC C NMpo3pay-
HBIMU LIEHAaMU ¥ BU/IEOOTYETOM.

— OopamiaiiTte BHUMaHNE HA TO, YTO JIKOJIU MBITAITCA «IONMIIATH» CAMOCTOSITEJIbHO.
Ecnu yesoBek KOJIXO3UT KaKOe-TO MPUCTIOCOOIEHUE U3 MTOAPYYHBIX CPE/ICTB, 3HAYUT, TOTOBOI'O pellie-
HUS Ha PbIHKE HET. A CIIPOC €CTb.
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Hctopust npo 6046

B neBsiHOCTHIX B AMepHKe kuja keHiuHa o umenu Capa breiikiu. U3-3a nuckomdopra,
KOTOPBII OHA UCTIBITBIBAJIA, HOCSI KOJITOTKH B KapKYIO TIOTOy, ¥ HEIOBOJILCTBA IIIBOM HA CTOIIE, KOTO-
PbIi TOpYAJ U3 OTKPHITON 00YBH, OHA OTpe3aJia CTYITHU M XOAMJIa TaK. A TIOTOM MogyMaia: «A rnoyemy
Obl HE c/IeNaTh TaKUe CieMaIbHbIE KONTOTKH 7». HUKTO He BepuJI B 3Ty MJEI0, BCe KPYTUIIM Y BUCKA.
A Capa Boxuia Bce cOepeskeHHsl, 3anaTeHToBata n300peTeHre 1 Mpojaja ero 3a MAUIMOHBI A0JI-
napoB. Ceitdac 3T0 Ha3bIBAETCs Spanx, U UX HOCST JIaXke 3BE3/Ibl.

Uro cpenana Capa? OHa MpoOCTO yebiiaia cBow 60ib. Y 60/1b MUJUIMOHOB JPYTHX JKSHITVH.

Metona 2. Tpenabl (0OH ke «0ceAIaTh BOJHY»)

Tpennpl — 3T0 KOrna cnpoc yxe (opmMupyercsi, HO IpeAJoKeHUN ene Maslo. Bbl BxoauTe B
BOJIy Ha MOAXOJE BOJIHBI U TUIbIBETE. [1aBHOE — He BXOAWTD, KOI/IA BOJIHA YK€ pa3Ouiach.

Tpenpl ObIBAIOT ITI0OATBHBIE W JIOKAIBHBIE.

I'no6ajbHbIE TPEH LI celyac:

— OcozHaHHOe noTpedieHue (KOJorus, nepepadoTka, BEraHCTBO)

— 310poBbIi 00pa3 KuU3HU (TPaBUIILHOE IMUTAHUE, CIIOPT, MEHTAJILHOE 3/I0POBbE)

— Vnanennas padbota (MHCTPYMEHTHI [UIsl yIaIeHKH, KOBOPKMHIHY, JOCTABKa BCEro Ha JI0M)

— DKOHOMHUS BpeMEHH (TOTOBBIE PEIlIeHN ], JOCTaBKa, arperaTtopbl)

— CrapeHue HacesieHUs (TOBapbl M YCIyTH J1s TIOKUJIBIX )

JIokanbHbIe TPEHAbI MOKHO JIOBUTh IIPOCTO BBIXOAS HA YIUILLY:

— B Bamiem paiione OTKpbLJIOCh MHOTO O(DUCOB — HYKHBI PsIZIOM 00€bl, Kohe, XUMUHCTKA.

— T'opon cTajn TypUCTUYeCKUM — HYKHBI CYBEHUPBI, 9KCKYPCUH, HEOOBIYHBIE Kade.

— Jlromu MaccoBo mepeexaiu B HOBbie KK — HyXHBI MPOMYKTHI, aliTeKH, JETCKHUE Cabl,
JOCTaBKa.

Kak pa6oTaTh ¢ TpeHaamMu:

— UYnraiiTe anaauTuky. EcTb Kyua OecriaTHBIX UCCIIEJOBAHUI: YTO MOKYMAIOT, TA€ TPaTAT
JEHbI'H, KaK MEHsieTCsl ToBelleHre norpedutesneil. He Hamo unrtath BCE, MPOCTO JEpKHUTE PYKYy Ha
yJIbCe.

— CmoTtpure Ha 3anaj, HO ajanTupyiTe Mo ceds1. To, YTO MOSABUIOCH B AMEpUKe WIn
EBpore ron Hazaz, yepe3 2—3 rofa npuet K HaMm. He konmpyiiTe crierno, a JymaiTe: Kak 910 Oyaer
paboTaTh B HAIIMX peatusix?

— Caenure 3a H3MeHeHHEM 3aKOHOB. HoBbIe 3aKOHBI CO3/1AI0T HOBBIE PHIHKU. 3aIpeTUIIN
TUIACTUKOBBIE TTAKEThl — WIIM aJIbTEPHATUBY. BB MapKHpPOBKY TOBAPOB — OTKPBIBA KOHCAITHHT
10 MapKUpOBKe. BBeM HaJor 17151 caMO3aHATHIX — YUH JIOJEH, KaK JIeTaTu30BaThCsl.

Hcropusi mpo TpeHa

Korpma Hauanach maHaeMusi, MHOTHE CXBAaTHJIMCh 3a TOJIOBY. A HEKOTOpBIC YBUIETH TpPEH]I.
3HakoMasi JIeByIlIKa, KoTopas IIuja JAeTCKYIO Ofekay, nepernpoduinpoBaiach 3a ase Heaenu. OHa
TMOHsIJIa, YTO BCE CHIAT JOMA U 3ajbIXaloTcs Oe3 nBrkeHus. Hayama mmrh He ofex1y, a MHOropa-
30BBIe Macku. Ho He mpocThie, a ¢ Au3aiiHOM, MO JTI000M Hapsd. 3a mapy MecslieB 0OOrHajia To
BBIpyUKe Bech mpomuuislii roja. Korma Macku mepectaiy ObITh aKTyasIbHBI, OHA MEpeKTIoumIach Ha
JOMAIITHIO OJIek Ty — BCe JKe MPOIoJIKav cuaeTh noMa. OHa pocTo oceiiaia BOJIHY, a He 60po-
JIach C HEM.

Metop 3. KonupoBanue c yiayumeHnueMm (oH :xe «meto Ctuna J/I:xo6ca»)

CruB Ixxo0c He n300pen cmaptdoH. OH B3sUI CYIIECTBOBABIIME TEXHOJOTUH U CAENAN TakK,
YTOOBI UMM OBLIO yIOOHO TONIK30BaThCs. OH He U300pe Tuieep — OH mpuayMai iTunes v MOToKUI
MY3bIKY B K&PMaH ThICSYaM JIOCH.
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KommupoBats — He cThigHO. CTBIIHO KOMMPOBATh TYMO. YMHOE KOMUPOBAHUE — 3TO B3ATh
Yy)Kyl0 MJEI0 U cienaTh Jy4lle, JemeBJe, yio0Hee, Kpacusee, ObICcTpee.

[MocMoTpuTe BOKPYT: MOYTH BCE YCHEIIHbIE OM3HECHl — 3TO YAyYIIeHHbIEe KOHH.

— Hono Imuna — nuiuepus, Kak cotHa apyrux. Ho ¢ npospaunsimu npoueccamu u IT-
CUCTEMOM, KOTOpasi BUJIHA KJIUEHTY.

— Wildberries — oObruHast ToproBas 1uiomaaka. Ho ¢ ygoO6HO# 10CTaBKO# /10 JBEpH U TpU-
MEPKOW.

— Tunpkodd Bank — oObruHBIN OaHK. Ho 6€3 oT/1e1eHuil, KOTOphIi oMeIaeTcs B TesiepoHe.

Kak npaBuJbHO KONUPOBATh:

— Haiigure auaepa B cBoeil Hume. He B Amepuke, a y Hac WM B COCEIHEM PETMOHE.
[TocmoTpuTe, uTO OH Aenaer. UTo y HEro Xopolro, a 4To 1mioxo?

— CocraBbTe CIUCOK «00J1eii» ero KJIueHToB. [TounTaiiTe OT3bIBBI. YTO NUIITYT HEIOBOJIb-
Hble? «J{oro Be3yT», «rpyoOble Kyphepbl», «HEYIOOHBIN CAalT», «MaJIeHBKUI BHIOOD».

— Cpneanaiite Hao00poT. Eciu y uziepa 1071ro Be3yT — cesiaiTe ObICTPYIO IOCTABKY CBOMM
[JIaBHBIM TNpeumyIecTBoM. Eciu rpyObie — crienaiite BexJIMBOCTh (pumkoil. Eciu cailT Topmo3uT
— BOyXaiTe IeHbI'M B yI0OHOE MPUIIOKEHHE.

— He konupyiite omm6Kku. MHOrHe CMOTPSAT Ha YCHEIIHBIX U KOMUPYIOT BCE MOAPSJI, BKJIIO-
Yasi UX KOCSKH. A Bbl KOMPYHTE TOJBKO JIy4lliee, a KOCSKH UCIIPABIISIITE.

Baxxnoe npeaynpe:xjaeHue

He nyraiite ynyumenue ¢ ycnoxkHeHueM. Yacras ommOka HauvHaoIMUX: «$ cienaio BeE u
cpazy». OTKpbIBalOT KOohelHI0, a TaM U Kope, U yail, U MMPOXKHbIE, U CYIIbI, ¥ MUIILA, U KHUTH MPO-
JAI0TCs1, ¥ Beuepa Mo33uu. B uTore HUUero He yMeloT XOpoIio. A Ha/Io ObLIO ClIeNIaTh MTPOCTO JTy YT
koe B paiione. Touka.

Vayumenue — 31o mpo dokyc. Bel 6epere ogHy Belpb U aenaere e€ uaeanbHo. Jlydiie, yem
y KOHKYPEHTOB. 3a 3TO JIoaH 1 OyayT IUIATUT.

HcTopus npo konnpoBaHue

B omHOM ropojie oTKpbLIach MUIIEpHs ¢ T0CTaBKOUM. Paboranu cpeiHe, HO KOPMUJIM PalioH.
Uepes rof psIoM OTKPBUICS MapeHb, KOTOPBIN paHbilie padoTan y HUX KypbepoM. OH 3HaJI Bce Clia-
Oble MecTa: MUIIIA OCTHIBAET B JOPOTe, YacTO MyTalOT 3aKa3bl, OepaTophl rpyosT no Tenedony. OH
OTKPBLUI CBOIO JIOCTaBKY U CJIeJiajl TPU BEIIIU:

— Kyt TepMOCyMKH (HUKTO He JeJ1a)

— BBeJ1 cMc-noATBepkICHUE 3aKa3a (HUKTO HE JeJia)

— Hansn omepatopoB ¢ neiaroriyeckumM 0Opa3oBaHUEM, KOTOPBIE YMEIOT pa3roBapuBaTh C
JIIOIBMU

UYepe3s nosrosa ObIBIIMEI padoTOAATE b 3aKPBUICS, a apeHb OTKPBUT BTOPYIO TOUKY. OH IPOCTO
CKOITUPOBAJT MOJIEJTb ¥ HCIIPABUIT OIITHOKH.

I'ne eme uckarh ujaeu (ObICTPHINA Y€K-JIHCT)

Ecmu Tpu OCHOBHBIX MeTOna He CpadoTany WM XOTHTE PACIIMPUTh BOPOHKY, BOT BaM eIlie
HECKOJIBKO CIIOCOOOB:

— X000u. YeM BbI TOTOBBI 3aHUMATHCS OECIIATHO B CBOOOIHOE BpeMs ? CaemaiiTe 9TO TUIATHO.
dotorpadus, BI3aHUE, PEMOHT TEXHUKH, PUTOTOBJICHHE TOPTOB.

— IIpodeccuonanbublii onbIT. YTO BB yMeeTe Jesath Jydlle Ipyrux Ha padore? Byxran-
Tep MOXKET OTKPBITh KOHCAJITUHT, CTPOUTE]Ib — CBOIO OpHUrajy, IporpaMMUCT — BeO-CTYIHIO.

— IlyremecTBus u gpyrue crpadbl. [loncMoTpuTte Heio 3a rpaHUIIei, KOTOPOU HET y Hac.
Vnunas ena, popmar kade, ycimyra, crnocod JOCTaBKH.
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— Crappble 3a0bITble HUIIH. TO, YTO OBUIO MOMYNISIPHO Y 0alyIleK, MOKET CTaTh MOTHBIM Yy
Monoapix. CTeKJIsIHHAs Tapa, PEMOHT O0OYyBH, TOIIMB HA 3aKa3, BAPEHUYHBIE.

— Bbusnec aas 6uzneca (B2B). [TocMoTpuTe, 4TO HYXHO APYrUM KOMIaHUAM. YOopKa odu-
COB, JIOCTaBKa BOJIBI, OOCITY’KMBaHME OPITEXHUKH, I€YaTh BUBUTOK. TaM 4acTo MeHbIlle KOHKYpEeH-
[IUH, YeM B PO3HUIIE.

I'1aBHBII cOBET 3TOM IIaBbI

He myuaiitech nomckom renuaiibHoit unen. Mnes — sto He miaBHoe. I 1laBHOE — HMCIIOHEHME.

OOBIYHBIN TIPOAYKT C OTJMYHBIM HCIIOJTHEHHEM MOOEAUT TeHUAIBHBIA MPOAYKT C YKaCHBIM
WCTIOJTHEHUEM BCET/a.

[Tostomy He cuauTe rogamu B IMOUCKAX «TOro camoro». bepurte 1o, uTO yX)e paboTaer, 4To
OONUT y JIIOZIEH, UTO JISKUT HA TIOBEPXHOCTH, — U Jienaiite. HaunHaiite ¢ MajeHbKOrO, yIuTech Ha
OIIMOKAX, yTy4IlaiTe MO XOMy.

Kak roBoput oquH MO# 3HaKOMBII pecToparop: «Jlydlie oTKpbITh Jypalkoe Kade 3aBTpa, 4eM
TEHUAJIbHBIN PECTOPaH Yepe3 MATh JIET».

Yro ganapme?

Wrak, y Bac nosiBiiiach uaes (MM HECKOJIbKO). Bel Hanrymamm 6016, ToMMad TPEH| UK TIOJI-
CMOTpEJIM YIAYHYI0 MOJEJIb Y KOHKYPEHTOB.

Terepb camMoe BpeMs He BIIOOUTHCS B CBOIO UJIECI0, a KECTOKO MPOBEPUTH €€ Ha MPOYHOCTb.
UeM MBI 1 3aliMeMCS JTAJIbIIIe — «KAaK MPOBEPUTH KU3HECTIOCOOHOCTDH 3a{yMKH» .

[Motomy uto mMasno npumymats. Hamo yoenuTbes, 9To T0 KOMY-TO HYKHO.

AHaJn3 ujaen: Kak NpoOBePHUThH KU3HECOCOOHOCTb 3alyMKH

Bor cueHapwmii, KOTOPBIH 51 BUJE COTHIO pas.

Yenoek 3aropaercs ujeeil. Emy kaxercs, 4ro 310 reHuanbHo. OH paccKasblBaeT Jpy3bsM,
APY3bs1 U3 BEKIMBOCTH roBopAT: «Oro, KpyTo, faBai, y Te0st nomyuurcs!». OH OKpbUICHHbIA OCXKUT
peructpupoBats WI1, BKIaablBaeT JeHbIM, ApEHAYET MOMELIEHNE, 3aKyIaeT 000py1oBaHKUE. A TOTOM
OKa3bIBAETCsl, YTO 3TO HUKOMY HE HYKHO.

Jpy3bsiM mpocTo 6bUTO JIeHb criopuTh. Wit oHn He xoTtenu oomkars. Vnu uM npaBaa noHpa-
BUJIOCh, HO OHM HE Ballla 1iesieBasi ayIuTOpHsl.

[MpennpuHIMaTEN-HOBUYIKH YacTo IyTalOT CBOIO JTI0OOBD K H/Iee 1 peajbHbIil cripoc. 1o
pasHble Bely. Bel MoxxeTe 000KaTh ChIP C IJIECEHBIO, HO €C/Y Balll FOPOJ — 3TO PAOHHBII LEHTP C
HacesieHueM S0 ThICSY YeJIoBeK, Iie T TOJIbKO KoJI0acy, ChIpHbIN OyTHUK 3aKpOeTcs yepe3 MecsLl.

ITosToMy npesx/ie 4eM TpaTuTh AEHbIU, OTPaThTE BPEMS Ha POBEPKY. DTO HA3bIBACTCS BAJIH-
pamust naen. CrpalllHoe CI0BO, HO MPOCTOM CMBICI: YOeOUThCs, 4TO 3aJyMKa MMeEeT MpaBO Ha
KU3Hb.

Tpu r1aBHBIX Bonpoca K Jro00ii njee

Ectb npocras ¢opmyina, kotopast orcenBaet 80% NnpoBasIbHBIX UjIEH ele Ha Oepery. 3ajaiite
cebe Tpu Bompoca:

Bomnpoc 1. 9Ty npodiaemMy geiicTBUTEIbHO HY>KHO pemarh?

He «kpyTo ObUIO OBl IMETB», A «JIOCTAaeT, OECUT, MEIIaeT KUTh». JIIOAM TIaTAT 32 pelieHue
OCTpBIX TPOOJIeM. 3a «ObUIO OBl HETIJIOXO» IIJIATAT HEOXOTHO.

[Ipumep:

— DBbU10 OB HETUIOXO MMETh JOCTAaBKY 30POBBIX 00€/I0B — CKOpee BCEro, HET, sl M TAK MOTY
[IPUTOTOBUTb.
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— bBecurt, uto B opuce Herzie HOpMaIbHO MOECTh, KPOME CTOJIOBOM € )KMPHBIMU KOTJIETAMH —
14, Hy’)KHa aJIbTepHAaTUBA.

Bonpoc 2. JIoau y:ke NbITAIOTCA PeMUTH 3Ty NPo0JeMy APYyruMu cnocodamu?

Ecnu HUKTO He MbITaeTcsi, BOBMOXKHO, IPOOIEMBI MPOCTO HeT. Vn BBl reHMiA, KOTOPBIN BUANUT
TO, YEro He BUAAT Apyrue. Yaie neppoe.

ITocmoTpuTe, Kak JII0IM BBIKPYYMBAIOTCA cervac. ECiM OHM 4TO-TO «KOJIXO3ST», CAMU UIbIOT,
CaMU JIeNaloT, MPOCAT 3HAKOMBIX — 3TO XOpOIIUH 3HaK. Crpoc ecTh, MpeJIoKEeHUs HeT.

Bomnpoc 3. I'oToBbI Jin 11014 IVIATHTH 34 pemieHue?

Campblii kecTKUH Borpoc. Majio KTo X04eT MPU3HATHCs, YTO €r0 Uest MOJKET ObITh OeCIUIaTHOM.
ITposepsiite He cinoBamH, a AercTBUsIMU. CripocuTe: «Bbl rOTOBBI 3aI1aTUTh MPSIMO ceityac?». OTBer
«J1a, KOHEYHO, 3BYYUT UHTEPECHO» — He cuuTaeTcsl. CUUTAIOTCS TOJIBKO peasIbHbIE IEHbIU.

MeTo bl NpoBepKH 0e3 BJIOKeHHIT

Xopotiasi HOBOCTb: OOJIBITMHCTBO UJeW MOKHO IIPOBEPUTD, HE IOTPATUB HU pyOsst. Mmu nmotpa-
THB COBCEM UYTb-UyTh.

Meton 1. IlocagouHasi cTpaHNIA-MYCTHIMIKA

Dto padoTaeT /s OHJIAWH-OM3Heca, yciyr, nH(oOn3Heca.

BrI ienaete OHOCTPaHUYHBIA CAlT (JISHOVHT), T/ie KPACUBO OMUCHIBAETe CBOYM MPOAYKT, CTa-
BUTE LIeHY ¥ KHOTIKY «KyruTh» nimm «OcTaBUTh 3asIBKY». 3ammycKkaeTe peKIaMmy Ha HeOOJIBIITYI0 CYMMY
— ThICAUY-IBe pyOneit. I cMOTpHTe, CKOMNBKO JII0AEH HAKMYT.

BaxHo: ToBapa y Bac eme HeT. Bbl mpocTo npoBepsiete uatepec. Eciiv ioau oCTaBIIsIoT 3asiBKU
Y TOTOBBI TUIATUTh — 3HAYUT, ujesi padoraer. Ecmu gaxe mo KHOMKE HUKTO HE KJIMKAET, 3HAYMT,
npoOsiiemMa He B peKjiame, a B Uzee.

MeTtop 2. Onpoc B conceTsix Hid Npo(pPUIbHBIX CO00IecTBAaX

He cnpammBaiite npyseil 1 poactBeHHMKOB. OHU COBpPYT M3 BeXJIMBOCTU. Maute Tynda, e
CHUIMT Ballla IiejieBasi ayAuTOpusl.

XOTUTE OTKPHITh MEKApHIO OE3MMIOTEHOBOrO Xyeba? 3aiiuTe B TPYMIIBI JIIOEH C LeTHaKkuei
(HerepeHOCUMOCTb IJTI0TEHa) U cripocute: «PedsTa, a riae Bol Oepete x1e6? [Tokynanu Obl y 4acTHOrO
riekapsi 1o Takoi-To 1iene ?». OTBeTh OyayT yecTHHIMU. JII0/I B TEMATHYECKUX COOOIIECTBAX OOBIYHO
AKTUBHO AEJIATCA OOISAMM.

Meton 3. IIpea3zakasbl

DTO BHICHIMN MWIOTAX Baaugalvu. Bel 0ObsBIseTe cOOp Mpea3aka3oB Ha TOBAp, KOTOPOTO
eme HeT. Jlloau MiaTaT AeHbI'M — Bbl IOHUMAETe, YTO CIIPOC €CTh, M HA STH JICHBIM 3aKyIaeTe Win
MIPOU3BOIUTE.

Kuraiiiipl Tak /e1aloT MOCTOSIHHO: CHavyasla COOMPAIOT 3aKa3bl HAa «aJIMIKCIIPEcce», MOTOM
3aImycKaioT Mpou3BoAcTBO. Homb pucka.

Metona 4. IIpoaaxka pykamu

Ecmm 310 yenyra — nonpoOyiite oka3arh e€ OeCIiaTHO W 32 CHMBOJIMYECKHUE IEHBI'H MTEPBBIM
kymeHTam. Ho He mpocTo Tak, a B 0OMeH Ha 0OpaTHYIO CBSI3b.

XOTHUTe OTKPHITH KO aHIIMiCKOro? Pasmectute oObsaBiIeHre 00 OTKpBITOM ypoke 3a 100
pyoueii. [TocMoTpuTe, MpUIYT JIM JIIOAU, Kak OyayT pearupoBarh, OyAyT JM CIPAIIMBATh TPOJOIIKE-
HUSL.

Metopn 5. Pyuynoe TecTupoBanue

[pexae uem aBTOMATU3UPOBATh U MACINTAOMPOBATh, CAICNIANTE BCE BPYUHYIO. XOTUTE OTKPHITH
CEepBHUC JIOCTAaBKY MPoAyKToB? CaMM CXOAUTE B Mara3uH, KyluTe MpOayKThl, OTBE3UTE KJMeHTy. [a,
3T0 He MaciTabHO. HO BBI MoiMeTe JIOTUCTUKY, TPOOIeMbl, BpeMsl, 3aTpathl. M riaBHOe — ronmere,
TOTOBBI JIU JIIOJI TIJTATUTh 32 ITY YCIYTY.

Hcropus npo npoBepky
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OnyH napeHs npugyMall cepBHC 10CTaBKHM Kode B opuckl 1o noanucke. Kpacuas unes: kax-
J0€ YTpo cBexuid kode mpsamo kK padodemy mecty. OH MOT ObI BIOKUTHCS B KO)eMAaITHBI, HAHSTh
KypbepoB, apeH/10BaTh ckiaja. Ho oH moctymnut mporte.

On HarMcan B MeCTHOM OusHec-4are: «KTo xoueTt, utoOst s1 mpuBo3ui kode no yrpam? [Teppas
HeJelist OecCIIaTHO, TUIATUTh TIOTOM». OTKIMKHY/MOCh 15 yenoBek. OH Hepmemo BCTaBasl B 6 yTpa,
Bapw Koge IoMa, B TEpMOCax pa3BO3MII MO OricaM Ha CBOEN MallliHe.

B nrore okazasoce, 4To:

— Jlroasam HeynoOHO K JaTh K OMpeaesieHHOMY BpeMEHH

— Kode octriBaer B 1opore

— HekoTopbIM Hy’KeH He MPOCTO YEPHBI, a C CUPOIIAMU M Pa3HBIMU JOOABKAMHU

OH Bcé€ 310 yuen, 1opadoTan MOfIeNIb U 3aIyCTUIICS. A MOT OBl IIPOCTO KYNUTHh 000pYAOBaHUE
Y TIPOTOPETh.

O yem cIpOCHUTH y NOTEHIIHAJIbHBIX KJINEHTOB

Ecnu BBl pemmmim moroBopuTh € JIIOABME (& 3TO JIyUIIHiA crioco0 MPOBEPKH), 3a/IaBaiiTe mpa-
BUJIbHBIE BOIIPOCHI.

ILiioxue Bonpockl:

— «Kynunu Ovl BbI TAKOM IPOAYKT?» (OO XOTAT Ka3aThCs XOPOIIMMH U CKAXKYT «a»)

— «CKoJbKO ObI BBI 3aIUIATUIIN ?» (HA30BYT JIIOOYIO TPy, HE TyMast)

— «Bam HpaButcs Most uzesi?» (OnsiTh JJOXKb U3 BEKJIUBOCTH)

Xopommue BONpoChI:

— «Kak BbI ceftuac pemraere 3Ty npodiaeMy?» (IOHUMaeTe TeKyIlee MOBeICHHUE)

— «Yro Bac GecuT B TEKYIIMX penieHus X ?» (uiere 6011 KOHKYPEHTOB)

— «Yrt0 1151 Bac Ba)HO NpH BHIOOpE?» (Y3HAETEe KPUTEPUH)

— «['me BbI 0OBIYHO HITIeTe MH(POPMALIUIO O TAKMX TOBapax/yciayrax ?» (KaHasbl POIBHKEHU)

AHaJu3 KOHKYPEHTOB KaK 4acTh MPOBEPKH

MHorue 60sTcs KOHKYpeHTOB. D10 riyno. KoHKypeHTH — Jydiliee J0Ka3aTesIbCTBO, YTO
PBIHOK cyrmecTByeT. Ecim y Bac BOOOIe HET KOHKYPEHTOB, 3TO TUIOXOHM 3HAaK. BO3MOXHO, phIHKA
TOXE HeT.

Y10 HyXKHO y3HaTh O KOHKYPEHTax:

— Kro0 onu u rae naxoasres. Ilpocro cocraBete cniucok. fAunekc, Google, 2I'MC, coticetu
— BCE B IIOMOIIIb.

— Yto nmpoaamoT u no KakuM nenam. Cxoaure K HUM Kak KiveHT. [lo3BoHUTE, cripocuTe,
IIOCMOTPUTE Ipaiic.

— Y10 0 HMX NumyT KJueHTbl. OT3bIBHI — Kiage3b uHpopManuu. Yto xpaisar? Yro
pyraot? Eciu Bee KalyloTcss Ha MeJICHHYIO JIOCTaBKY, C/Ie/iaiiTe OBICTPYI0 CBOMM ITPEUMYIIECTBOM.

— Kak onn mpopaator. Caiit, corcery, pekiama. Yro obemraior? Ha yem genaior akieHT?
Kakwue cioBa ucnonb3yior?

— HUx caabbie mecTta. D10 Balle mnoje i MaHeBpa. He mbITaiitech ObITH JTydllie BO BCEM,
9T0 HeBO3MOXHO. Haiimure 1—2 crnaOpix MecTa KOHKYPEHTOB U CHCJIAUTEe TaM CBOIO CHJTY.

HcTopusi npo aHAIN3 KOHKYPEHTOB

IMTapeHb X0OTes OTKPBITH CTOJISIPHYIO MacTepeKyio. Mebesnb U3 epeBa py4HOi paboThl. 3aresn B
COIl. CeTH K KOHKYPEHTaM U MOHSUI: y BCeX KpacuBble (DOTO, HO Y BCEX OAMHAKOBO — OOraro, J0JIro,
nacocHo. Yl HM y KOro HeT LieH B OTKPBITOM jiocTyne. Haio 3BOHUTD, YyTOUHSTD, KAATh.

OH cziennan mpocto: Hanucan IeHsl cpa3y. He «ot 10 Teicsiu», a KoHKpeTHO: «Tadypet — 3000,
cron — 15000, nocraBka — 500». VI nmonan B Touky. Jlionu ycranm ot «1eHsl 1o 3arpocy». Emy
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HaYaJu [HACaTh, IOTOMY Y4TO OH COKOHOMIII UM BpeMs1. OH He ObLJT JIy4IINM CTOJISIPOM, OH ObLIT CAMBIM
MIPO3payuHbIM.

Kpacublie piaru: koraa ujero Jydiie OpocuThb

B nporiecce aHasm3a Bbl MOXKETE HATKHYTHCS HA CUTHAJIBL, UTO Ujes npoBaibHas. He urnopu-
pyiite ux. Jlyuie OpocuTh cefiuac, 4eM MoTepsiTh AEHBI'U TTOTOM.

Kpacublii duar 1. «<910 Hy:KHO BceM!»

Ecnu Bam KaxeTcs, 4TO Ball NPOAYKT HYKEH BCEM — OT MJIA/IEHIIEB J10 IEHCOHEPOB, 3HAYMT,
Bbl HE [TIOHMMaeTe, KOMy UMEHHO. «Bce» — 310 HMKOMy. CykKaiiTe ayIuTOpuIo, TIOKa HEe Haijere
KOHKPETHYIO I'PYIITy JIOAe! ¢ KOHKPETHOW OOJIbIO.

Kpacubiii paar 2. «f cam 0yay noib30BaThbCsi ¢ yI0BOJbLCTBHEM ! »

Bbl — He Bam kyimeHT. OCOOSHHO eCii BH B 3TOW TeMe Mpodu, a KIMEHTbl — HOBUYKH. TO,
YTO HPABUTCS BaM, MOKET OBITh CJIUIIIKOM CJIOKHBIM, JOPOTMM WJIM HUIIEBBIM 1151 APYTHUX.

Kpacnbii duar 3. Hukro He niner 3To0 B HHTEepHeTe

[Ipocras nposepka: 3aiiaure B Annexc. Wordstat ninm Google Trends 1 mocMoTpuTe, CKOJIBKO
JHONIeH B MecsILl UITYT TO, YTO Bbl XOTUTE ITpojaBarh. Ecu HOMb UM eUHULBI — cripoca HeT. Wnu
JIOIY Ha3bIBAIOT 3TO MO-Apyromy. Minure CHHOHUMBI.

KpacHubiii ¢piar 4. KoHKypeHTbI — MOHCTPBI ¢ MHOTOJIETHEH NCTOpHei H 010KeTaMu

KoHKypeH11s1 — 3TO XOpOIIO, HO €CJIM PhIHOK 3aHST I'MI'AHTAMU, a Y BaC HET YHUKAJIBHOTO
MPEUMYIIECTBA, OAYMANTE TPUKbl. BBIXOAUTH HA PHIHOK COTOBOM CBSI3U CO CBOUM OIEPAaTOPOM —
rioxas unaes. OTKpbIBaTh KOQEHHIO B pailoHe, TIe UX yXKe JIeCATb, — MOXHO, €CJIU Bbl IPUIyMaeTe
CBOIO (PMIIIKY.

Kpacublii dpiar 5. Bol He MokeTe 00BSICHUTD H/1€10 HA najabiax 3a 30 cekyH,q

Ecnu BBl HauMHaeTe paccKasblBaTh M UYepe3 MUHYTY COOECEHUK YKe 3eBaeT, a Bbl ITyTaeTech
B TEpMHUHAX, — HJesl CIUIIKOM cioxHast. Jlioqu moosaT npoctoe. «Mbl meuem xJie0» — MOHSTHO.
«MBI co3jaeM 9KOCUCTEMY 3/10pPOBOIO NMUTAHUS C JIEMEHTaMU reMudUKaln» — MUMO.

I'1aBHO€ mpaBuI0 aHAJU3A

He BmooOnsiitecs B uien. BaoOmnsaiitecs B mpoOsieMy KJIHEHTA.

Wnen moryT MeHAThCS. Bbl MOXeTe HayaTh C OIHOTO, a B MPOIIECCE MOHSATH, YTO JIIOISAM HYKHO
COBCEM JIpyroe. To HOpMaJIbHO. [JlaBHOE — OCTaBaThCS B KOHTAKTE C PEaIbHOCTBIO U CITYIIATh TeX,
IJIs1 KOTO BHI 3TO JIeJaere.

OpnuH MO¥ 3HAKOMBIF XOTeJ OTKPBITH 0ap ¢ KpapTOBBIM MMBOM. A B IPOIIECCE OIIPOCOB BBISIC-
HWI, YTO JIIOJSIM B pallOHe He XBaTaeT MPOCTO MECTa, IJe MOKHO IMOCUJIETh C IETbMU THEM U BBHITIUTh
BeyepoM Oe3 My3biki. OH OTKPBLT He TMBHOM Oap, a ceMeiiHoe Kade ¢ XOPOIIMM IMUBOM ISl POIH-
teneit. Jlo cux mop padotaer.

OH ycIblIIa He CBOM XOTEJIKH, & PeasIbHYI0 OOJIb JIIOJIEH.

IIpaBwio Tpex (puabLTPOB: HHTEPECHO/MOTY/HYKHO JIIOISIM

Urak, y Bac ectb uzest. A MOxeT ObITh, JaXxe He OJHa. Bbl MpoBepmu ux depe3 0oJb JojeH,
TPEH/IBI ¥ aHAJIN3 KOHKYpeHTOB. Terepb HyKHO MPUHSTH PellieHHe: 3a KaKylo OpaThesl, a KaKylo OTJI0-
KUTh WU BHIOPOCUTD.

N BoOT TyT HauMHaeTcsa camoe cioxHoe. [ToroMy 4TO ronoBa KWITUT, riia3za pasderaorcs, a
cepIle TSHET K caMO KPacuBOM, HO HEe CaMOU U3HeCIOCOOHOH uaee. 3HaKOMO?

UroObl He My4UTHCS BHIOOPOM, I TTpeJijiaraio pocToit uHCTpymeHT. f HasbiBalo ero «[IpaBuiio
Tpex (puabTpoB». [IpomycTute yepe3 HUX Kak/1ylo UJEI0, U OTBET CTAHET OUEBUJIHBIM.

Brirgaaur 310 Tak:
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®uabTp 1. UnTepecHo (MHe). Byay 1 s1 5TUM 3aHUMAThCS C YIOBOJIBCTBUEM XOTs OBI MMOJT-
roga?

®uabTp 2. Mory (komneTteHuuu). EcTb 111 y MeHs CHIOCOOHOCTH, OITBIT UJTH PECYPCHI, YTOOBI
3TO AenaThb?

Puabstp 3. Hy:xno (sirogsim). Ecte siu cripoc? BynyT nu ruiatuts?

WNnes nomxHa npoxoauTs yepes Bee Tpu puiibTpa. Ecitn XoTh 01MH He POITyCKaeT — 3TO CTOTI-
CUTHAJI.

JaBaiite pazdepeM Kaxaplil (GUILTP TOIPOOHO.

®OuabTp 1. UnTEpecHo (Mue)

10T UALTP camblil HeloolleHeHHbIM. HauunHaionye mnpeanpuHUMaTed 4acTo JAyMaioT:
«Kakasi pasHuiia, HpaBUTCS WIM HET, TJIAaBHOE, YTOOBI JIeHbIM MpuHOCUIo». U 310 baranpHas
ommoOKa.

ITouemy uHTEpEC Tak BaxeH?

Bo-nepBbix, OM3HEC OTHUMAET OrPOMHOE KOJIMYECTBO BpeMeHU. Bl Oyznere aymarb 0 HeM
24/7. Ecnu TemMa BaM HEMHTEPECHA, BbI IIPOCTO CropuTe Yepe3 nojroaa. [leHsru He OyayT MOTHBUPO-
BaTh Bac BCTaBaTh B 6 yTpa, KOIJA YTO-TO UAET HE TaK. A MITU He Tak Oy/leT OCTOSIHHO.

Bo-BTOpBIX, KJIMEHTHI YyBCTBYIOT (pasibiib. Eciu BbI TpogaeTe To, BO UTO HE BEPHTE, €CIIU BaM
TUIeBaTh HAa Ka4eCTBO, €CITU BBl HE TOPUTE — ITO CUMTHIBACTCS HA YPOBHE MHTYUIMH. JIIOOM UAYT K
TEM, KTO JIIOOUT CBOE JEJIO.

B-TpeThbuX, B CJIOKHBIX TeMax 0e3 MHTepeca HEBO3MOKHO pa3BUBAThCS. UTOOBI OBITH JIydilie
KOHKYPEHTOB, HY)KHO MTOCTOSIHHO YUUTbCSI, YNTATh, MPOOOBaTh. be3 McKpeHHero uHTepeca Bbl 3a0po-
CUTE 3TO IPH MEPBBIX TPYIHOCTSIX.

Kak npoBeputh ceodst

3afaiiTe YeCTHbIE BOTIPOCHI:

— MHe npaBaa HpaBUTCSI B 9TOM pa3ouparhes?

— 4 roToB roBoputh 00 3TOM Yacamu?

— $I yuTal YTo-TO MO TEMe MPOCTO TaK, ISl ceOs?

— Ecnu Obl ieHbprn He MMeM 3HaUeHw s, 51 Obl BCE PaBHO TUM 3aHUMAJICS ?

Ecnu xoTs OBl Ha TIOJIOBUHY OTBETOB «HET», 3alyMaiiTech. BO3MOXHO, 3TO He Balle.

BakHoe yrounenue

NuTtepec He 06s13aH OBITH CTPACTHOM JTIOOOBBIO € MEpBOTro B3MIAAa. MIHOTIa MHTEpeC BhIpacTaeT
U3 KOMIICTEHIINN. Bg1 uTo-TO YMECTE ACJIaTh XOPOUIO, 1 BaM HPABUTCA 3TO YMEHUE TPUMCHATD.

[Tpumep: BoI Oyxrantep ¢ 10-1eTHAM cTaxem. Bam MoxeT ObITh HEMHTEpecHO unTaTh Hasoro-
BBIA KOIEKC Ha OOCYTe, HO BaM HPAaBUTCSA HABOOWTH IMMOPAOOK B YYKUX (I)I/IHaHCZlX, BUIETDL pE3YJIbTAT,
MOMOTaTh JIIOASAM He nonajgars Ha mrpadsl. 1o Toke uHTEepec. IIpocto B3pociblii, MPUKJIaHOM.

Hcropus npo uaTepec

OpnuH MO¥ 3HAKOMBIN MPOrpaMMUCT 000%aj MuBo. He mpocto mutk, a pa3duparbest B COpTax,
BapuTh J0Ma, e31uTh 1o (ectuBanssM. Korga Bcran Bompoc o 6usHece, OH, KOHEUHO, JyMaJl Tpo
ayTcopc-pa3paboOTKy — TaM JeHbI'H, TaM cepbe3Ho. Ho permn monpo6oBarh OTKPHITH HEOOIBIITYIO
[MMBOBAPHIO.

Ceituac y Hero ceTh KpadToBBIX 6apoB B Tpex ropofax. OH cuacT/iuB, IOTOMY UTO BapuT TO,
YTO JOOUT, M OOIIAETCS C TAKUMHU ke (paHaTaMu. A ero Jpy3bs-IPOrPaMMUCTBI IO CUX TIOP CHISAT B
HaliMe ¥ MEUTaIOT KOrJa-HUOyJb «HAuaTh CBOE».

OH npocTo BHIOpAT TO, YTO €My pPeasbHO UHTEPECHO.
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Puabstp 2. Mory (koMneTeHIHN)

3710 QUIBTP MPO YECTHOCTH € cOO0M. OIHO N1eNI0 XOTETh, APYrOe — yMETh.

KomrneteHiun ObIBAIOT pa3HbIMU:

IIpodeccnonanbubie. Bol ymeere aenarb To, 4To coOupaerech mponaBaTh. [ledb TOpPTHI,
YMHUTDb MAIIMHBI, TUCATh TEKCTH, MOHTUPOBAThH BUIEO.

Vopasiaenueckne. Bbl ymeere OpraHuM3oBbIBaTh MPOIECCH, HAHUMATh JIIOJEH, CTaBUThb
3a7a41, KOHTPOIMpoBaTh. EC/M BBl KJIACCHBIN TIOBAp, HO HE YMeeTe yIpaBIsTh, Ballla KyXHsl pa3Ba-
mutes. [lpunercst yanTbesi WM HAHUMATh YIIPABJISIOIIETO.

PecypcHble. Y Bac ecThb [IeHbI'M, IIOMEIEHNE, 000pYyI0BaHUe, CB3K. VI BOZMOXKHOCTD 3TO
TIOJTyYHTh.

Oobyuaemoctb. Eciy Bb yuero-to He ymeeTe, HO TOTOBBI OBICTPO YUUTHCSI — 3TO TOXKE KOMIIe-
TeHIMs1. B COBpeMeHHOM MHpe HaBBIK YUMThCS BaXKHEE, YeM YKe UMEIOIIUeCs 3HaHMSI.

Kak npoBeputh ceost

3anaiite BONPOCH:

— YTO MMEHHO s yMelo JieNlaTh CBOUMU pPyKamMH B 3TOM OuzHece?

— Yrt0 5 HEe yMel0, HO CMOTy OBICTPO OCBOUTH?

— YTO 5 NPUHIMITHATIBHO HE YMEIO U He XOUy YUYUTh — U KOrO MHE NPUJAETCS HAHATD JUIS
3Toro?

— Ectb 1 y MeHs1 pecypchl (I€HBI'M, BpeMsi, CBSI3U) YTOObI KOMIIEHCUPOBATh TO, YEro 5 He
ymero?

OmnacHas JiOByIIKa

MHorue myTalT «MOTy CaeaTh s ceOs» U «MOTY CHeNaTh IS APYTUX MPOodecCHOHATBHOY .

Bbl MOXeTe KJIacCHO Tieub MUPOTH sl ceMbr. Ho mekapHs — 3TO COBCeM Apyrasi UCTOPHSI.
ITO 3aKyMKH, perenTypa, CTaHAapThl, CPOKHM TOTHOCTH, HAJIOTH, TIEPCOHAL. YMEHUE TieUb MAPOTU
3aHUMaeT B 3ToM crnucke 10%.

[Tostomy He oOmaHbIBaiiTe cedsl: ecid Bbl ymeeTe JiesiaTh MPOAYKT, 9TO HE 3HAYUT, UTO BbI
ymMmeeTe ejiaTh On3Hec Ha 9ToM mpoaykTe. [Ipuaercs: 1oyduBaThes.

Hcropusi mpo KoMneTeHIHI

JKenmmHa oTKpbUIa calnoH KpacoThl. OHa ObUla OTIIMYHBIM MAaCT€POM, KJIMEHTHI 1T 32 Hel.
Ho ynpaBnaTh cajloHOM OHa He yMmera: He MOIJIa HalTH aIMUHHUCTPATOpa, He IOHMMaJIa, Kak CYMTaTh
PEHTa0eTbHOCTh Kpecia, CCOPUIAch C MacTepamu u3-3a rpadukoB. Yepes noiroga oHa 3aKpbliach
Y BEPHYJIACh B apeHly.

A ee moapyra, Kotopas BooOIe HE ymesla CTpUYb, HO OblJJa OTIMYHBIM OPraHU3aToOpOM,
OTKpbLIa casioH 4yepe3 roja. HaHsa MactepoB, OCTaBUIa MPOIIECCHI, CUAUT B YIPABISIONIEM KaOu-
HETe W CYNTACT JICHBIH.

Pasnuna He B mo6BM K Kpacote. Pasnuna B xomnereHuusx. [lepBas mymana, 9to ymeer,
MOTOMY UTO CTpukeT. Bropas 3Hasa, 4ero He yMeer, U HaHsJIa TeX, KTO yMeeT.

Puabstp 3. Hy:kHo (J10a51M)

3710 (PUABTP, KOTOPHIA MBI yXke Havaau pazOuparh B mpeabyayiied noarase. Ho 3xech oH
BCTPAMBAETCS B CUCTEMY.

Haxe ecrm Bb 060kaeTe cBoe Aeno (puibTp 1) U ymeere ero aenars jgydiie Beex (puibtp 2),
HO 9TO HUKOMY He HY:)KHO — OM3Heca He OyJierT.

[TpoBepka «HYXHOCTU» — camasi xkecTtokas. [loromy 4To 31€ch Ballle MHEHHE He UMeeT 3Ha-
yeHus1. MimMeer 3HaYeHHE TOJBKO MHEHHUE TeX, KTO TOTOB PACKOIIEIUThHCS.
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Kak npoBeputh ceodst

Mpbl yXe rOBOPUIIA TIPO METOABI BAIMAAIIMHY, HO TTOBTOPIO KPATKO:

— Ectb 111 siBHast 6071, KOTOPYIO BB pernaere?

— Wiyt v moau 310 B MHTEpHETe?

— Ectb 11 KOHKYPEHTHI (€CJIM HET — IJIOXOM 3HaK)?

— TlotoBs! 1 moau TiatuTh? [IpoBepsin JIK BB 3TO ieHbramMu (Ipei3akasbl, TECTOBBIE MPO-
Jaxu)?

— JIoCTaToOuHO JIM 3THUX JHOAEH, YTOOB OM3HEC MPUHOCHIT TIPHOBLTH?

ToHKkHI MOMEHT

bBriBaeT, yTo HY)KHO OIHUM JIIO/ISIM, HO Bbl OPUEHTUPYETECh HA APYTHX.

Knaccrueckas ommoOKa: MyXKYMHA OTKPbIBAE€T Mara3vH >KCHCKOW ONEKIbl M OPHUEHTHPYETCS
Ha CBOM BKYC. A JKEHIIWHBI AyMAIOT WHaue. MM Mama OTKpBIBAeT JETCKUU KJIyO U OPHEHTHPYETCS
Ha «KaK HaJ0 BOCIUTHIBATH JETEi», a POOUTENISIM HYKHO MPOCTO «TJie OCTaBUTh peOcHKa Ha Tapy
qacoB».

Bul He 1ienieBast ayauropusi cBoeit uaeu. [lomaute 06 3TOM.

Hctopusi Npo «HYKHO»

ITapens npuayman npuinoxenue g Meguranuu. Cam MeauTHpoBal, (paHartes OT TEMBI, I1Po-
uies Kyuy KypcoB. Ciesiasl KpacuBO€ NMPUIOKEHHUE, BIOKWI Aylly. 3anyctui — ckadanu 200 yeno-
BEK 32 IOJITOAA.

A ero apyr crienan nmpuioXeHue IJisl mofacyera Kajnopuil. Hukakoi aymm, mpocTo yaoOHbIH
uHTepdeiic 1 moHsTHas 6a3a nporykToB. Ckavany 50 ThICAY 32 MEPBBI MECSIII.

IToTomy uTO JIOAAM HyKHEE MOXYAETh K JIETY, YeM MEJUTUPOBATh. bosb cuibHee.

Kak npumeHsaTh npaBuiIo Tpex (pujbTpPoOB

Bo3sbmure suct Oymaru (UM OTKpOUTE 3aMETKH B TeseoHe). Bumuimre Bce uaen, KoTopsie
y Bac ecTb.

[TpoTuB KakAON MOCTaBbTE TP OLICHKU:

HNuTepecHo (1—10): HACKOIBKO BBl TOTOBBI 3aHUMATLCSI TUM TOIaMU, Jake eciu Oyaer
TPYIHO.

Mory (1—10): HacKOJIBbKO BaIlli TEKYIHUEe KOMIIETEHIIUM U PECYPChl COOTBETCTBYIOT 3a1aue.

HyxkH0 (1—10): HaCKOIBKO BEJMK U IJIATEKEeCIIOCOOSH CIPOC.

Ternepb coxuTe 6AUTBI UM TTPOCTO IOCMOTPUTE HA UJIEH, T/Ie BCe TP OIIEHKU BHICOKHUE (XOTS
ob1 7—8 u3 10).

Wneu, rae onHa onieHKa HU3Kasi, — 1oj BorpocoM. VX MOXKHO pa3BUBaTh, €CJIM Bbl TOTOBBI
MOATATHBATH clladoe Mecto. Hanmpumep, eciim HU3KHiA OaJlI 1o «MOTY» — UJUTe yUIuThes. Ecim Huz-
KU [0 «HYKHO» — MEHSIUTE yIaKOBKY WM ULIUTE IPYTYI0 ayIUTOPUIO.

Wnewu, rie aBe ONeHKY HU3KHUE, — CKOpee Beero, otopackiBaiite. He kaneiite. Jlydie motepstb
UJIEI0 ceiuac, YeM JEHbIU TIOTOM.

NpeanbHblil KBaapar

B unearne Bam 6u3HeC JOMKEH HAXOAWTHCS HA TIEPECEUYCHUN TPeX KPYToB:
— To, 4T0 BBI JIHOOUTE (MHTEPECHO)

— To, uto BbI ymeeTe (Mory)

— To, 3a 4TO rOTOBBI IVIATUTH (HYXKHO)

DTO U eCTh Ballle «MPEANPUHUMATEILCKOE CYACTHE.

IIpumep U3 KU3HU
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Bo3bMeM Tpu runoteTnveckux OusHeca v MpOITyCTUM uepe3 (PUIIbTPHI.

Npes A. Ctynus ioru

— HuTepecHo: 9 (oboxato rory, nmpaktukyo 10 yier)

— Mory: 8 (ecTb cepTUdUKAT UHCTPYKTOPA, HO HET ONbITA YIIPABJICHUS)

— Hyx#o: 7 (B ropope iora noryisipHa, HO KOHKYPEHLUsI BBICOKasT)

— Wror: MOXHO 6paTh, HO YUUTHCS YIIPABJICHUIO.

Npes b. Mara3zus 3K30THYECKUX PACTEeHNN

— Wurepecno: 10 (¢anarero ot 11BETOB)

— Mory: 3 (HMYero He IOHMUMAIO B JIOTUCTUKE, 3aKYyIKaX 3a PyOekoM)

— HyxHo: 4 (B Hatiem ropojie Majio KTo rotoB miatuth 5000 3a peKkuil 1IBETOK)

— Wror: omoxuts. JInGo yunThest 1 MeHATH (hopMart (He MarasuH, a Kiyo 1o HHTepecam, Win
nepeesxarb B MOCKBY).

Nnes B. JlocraBka 06e10B B 0puchl

— NuTepecHo: 3 (CKy4YHO, HO JI€HBI'M HYKHBbI)

— Mory: 7 (paboTtay B JOCTaBKe, 3HAIO MPOIIECCHI)

— HyxHo: 9 (oucHbI HEHTP psAAOM, BCE XOTAT €CTb)

— Hror: MOXHO B3Th KaK BPEMEHHBIN OM3HEC, HO JIONTO HE MPOACPKUTECh — CTOPUTE OT
CKYKH.

Yro nenarthb, ecIi He XBaTaeT OJHOro (puibTpa

Kusnp He Bcernma uneanbHa. Penko ObiBaer, 4ToObI Bce TpU (PUIIBTPA CBETHJIMCH 3€JICHBIM.
OOBIYHO YTO-TO XPOMAeET.

BapuanTsl geiicTBmii:

— He xBaraet nnTepeca. [logymaiite, cMOXeTe Ji Bbl JeJIeTUPOBaTh PYTHUHY M OCTaBUTD
ceOe TBOpUECKYIO yacTh. Wi uimuTe nmaprHepa, KOTOPOMY 3TO HHTEPECHO.

— He xBaTaet komneTeHuii. Vliure yuautbcs, HAHUMAMTe TeX, KTO yMeeT, UIIUTe apTHepa
C HEJJOCTAIOIIMMHK HaBbIKaMU. [IeHbIM U BpeMsi MOTYT 3aKPbITh TPOOEIIBI.

— He xBaraer cnpoca. Camas cinoxHas curyanus. JInOGo Bbl OmMOIKMCH C ayTUTOpUEH
(morpoGy¥iTe Apyryio), MO0 omHOIUCh ¢ (hopMaToM (TIOMEHSIITE YIaKOBKY), JIMOO uaes AeHCTBH-
TeJIbHO MepTBasi. He myudaiitecs.

I'naBHOe mpaBuI0

He mipiTaiitech ycuzieTs Ha Tpex CTYJNbsX cpasy. Jlydine caenaTb ogyuH OM3HeC, Te Y Bac TopsT
I71a3a, €CTh KOMIIETEHIIMU U €CTh CIIPOC, YEM PACHBUISTHCS Ha TPU.

OpnuH MO¥i 3HAKOMBIN OTKPBIBAJI IO OYEPEIH: ABTOMOUKY (He JIIOOII MBITh MAIIIMHBI), CTOMAaTO-
Joruio (He pa3oupasicsi B MeuIMHe ), 6ap (cropes oT KOHKYpeHIMH). Bee 3akpbul. A OTOM OTKPBLT
IIKOJTY aHIJIMFICKOTO — TIOTOMY UTO CaM BBIYYMJT SI3BIK C HYJIsI, 3HAJ BCe OO YUEHUKOB, yMel 00b-
SICHSITh TIPOCTO M 000:KaJ1 3TO jiesio. Y morwio.

[MpaBwmiio Tpex ¢punbTpoB padortaet. [IpoBepeHo.

Kak oTiimuuTh re HHAJbHYIO H/IeI0 0T NPOBAJbHOI HA Oepery

3Haere, 4TO OOIIIEro Meskay peANPUHUMATEISIMU, KOTOPbIE MOTEPSUTN JEHbIM HAa TTPOBAJILHBIX
naeax?

Onu Bce ObUTM yBEpPEHBI, YTO UX UAess — reHuasbHa. [lo camoro nocieanero momenra. [loka
Kacca He MOoKa3asia HOJb, @ ApeHI0IaTe/ b He BBICTABUIT CUET 3a MOCSJHUNA MeCSIII.

HuxkTo He mpockinaercst yTpoM ¢ MbICIbio: «O, Kakasi 3aMedatesibHasi PoBaJibHAS UAesl, TaBaii-
Ka s BJIOXY B Hee Bce JieHbrr ! ». Hao0opoT, ueM ujiest Xy ke, TeM CHIIbHEE B Hee OOBIYHO BEPSIT aBTOPBHI.
[ToTomy uTO, ecii Obl OHU COMHEBAJIMCh, OHU Obl HE HAUMHAJIH.
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Tak kak xe 3apaHee, elie Ha Oepery, He TIOTpaTUB HU PyOJisl, MOHATH — 3TO aJIMa3 UK IPOCTO
KpacHBO OJIeCTSIIUI KaMellleK, KOTOPbIiA PAaCCHIIIIETCS MPH IEPBOM yaape?

Hasaiite pazdepem 10 npusHakos. [lepBbie AT — O 3HAKOM MHHYC (KpacHble (hiaru), BTO-
pbl€ MATh — CO 3HAKOM IUTIOC (3€JIeHBII CBET).

Kpacnble piiaru: npu3Haku NpoBaJbHON nen
Ecnu Bamma uaest mogxoauTt XoTsi Obl IO TPH IMyHKTa U3 3TOTO CIMCKA, OCTAHOBUTECH U TIOMY-
MaiTe TPUKIbI.

®Pjar 1. «I910 HY:KHO BceM!»

Uem mmpe aymuTopusi, TeM CJIOXHEE MpoAaBaTh. 3BYUUT MapaJOKCAIBHO, HO 3TO TaK.

Korza BbI roBOpUTE «MOM MPOLYKT HYXKEH BCEM OT MaJia JI0 BEJIMKa», Bbl HA CAMOM JIeJie TOBO-
puTe «s He 3HAl0, KOMY KOHKPETHO 3TO HYKHO». A eClii He 3HaeTe KOMY, TO He 3HaeTe, IJie UCKaTh
KJIMEHTOB, KaKOW Y HUX SI3bIK, KaKasi y HUX 00JIb, CKOJIBKO y HUX JICHET.

[Tpumep:

— IInoxo: «Hame mpunoxeHue i 3I0POBOTO MUTAHMS TOAXOOUT BCEM, KTO CIEOWT 3a
cO00ii».

— Xoporo: «Haiiie mpuioxkeHue 1Jisi MaM B JIEKpeTe, KOTOpbIe XOTAT BepHYTh hopmy 3a 20
MUHYT B JIeHb, HE OTPBIBAsICh OT PEOCHKa».

['ennasnpHBIC WIEW Beera Mpo KOHKPETHBIX JIIofIel ¢ KOHKPETHOW mpodiemMon. Macc-mMapker
— 3TO yJeJ TMraHTOB C MWJUTMAPAHBIMU Olo[keTaMu. [[J1s1 HaumHaIoIIero npearnpuHuMaTess y3Kast
HUIIIA — CTIaceHHe.

®Pjar 2. «KKonkypeHTOB HeT!»

Korga s cibimry 31y (bpasy or HauMHamomero OM3HeCMeHa, y MeHs aepraercs ria3. YectHo.

OTcyTCTBHE KOHKYPEHTOB MOYTH BCEI/Ia O3HAYAET OTCYTCTBUE phIHKA. JIIoAM HEe OKYMNaloT TO,
YTO UM He HyXkHO. Ecl HUKTO He mpoAaeT, BO3MOKHO, TOTOMY UTO HUKTO HE XOYET MOKYIAaTh.

Hckmoyenus ObIBAIOT:

— BsI u300penu TexHosmoruio Oyaymero (HO Torjaa Bbl BEHUYPHBIN CTapTal, a He MaJblil Ou3-
HEC).

— BblI 3211111 B TOJIBKO YTO 00Pa30BaBIIYIOCS HUIITY M3-32 HOBOTO 3aKOHA WJIM TPEHAA (HO TamM
KOHKYPEHTBHI MOSABATCS YEpe3 HENENIO).

B 99% cnydaeB koHKypeHTHI ecTb. [IpocTo Bbl X He HauwM. Viam He XoTuTe ucKarh, HOTOMY
9YTO OOUTECH.

310pOBBIN PHIHOK BBITJISITUT TaK: €CTh KOHKYPEHTHI, 1 OHM HETUIOXO 3apadaThiBaloT. DTO 3Ha-
YHT, YTO CIIPOC €CTh U JIIO/IM TOTOBBI TUIATUTh. Barna 3a1aua — He 00sAThCA UX, a CAesaTh JIydllle.

®uar 3. «CTout ogquH pa3 cieJaThb, U J€HbI'H MOJbLIOTCS PEKOoil»

IroT rar 0OBIYHO pa3BeBACTCS HA/l TaK HA3BIBAEMBIM «ITACCUBHBIM JIOXOIOM». Kypchl, ipu-
JIO)KEHUs1, OHJIAH-CEPBUCHI.

PeanpHOCTb: maccuBHOTO J0X0aa He cyiecTByeT. EcTh oTcpodeHHsii 10Xxoa. Bbl BKiiagbpiBae-
Tech cervac, a JIeHbr'u mojyvaere noroM. Ho paboTarh NpuXomuTes U J10, U TIOCTIE.

WNudonponykT HyxHO npoaBurath. [Ipunoxenre — oOHOBIATH U TioaaepxuBarb. CepBuc —
aJIMUHUCTPUPOBaTh. ECM BBl HE TOTOBBI pabOTaTh IOCTOSTHHO, OM3HEC — HE Ballle.

Paar 4. «SA nenar 310 aus ceds. A ke He aypak, Oyay OpaTh ¢ TAKHX Ke, KaK sI»

Jloruka Bpozie Obl JxKene3Hasi: pa3 sl Xouy TaKoW MPOAYKT, 3HAYUT, U IPYTHM OH HYKEH.

Ho ectb HI0QHC: BB MOXKETE OBITh YHUKAJIbHBIM. TO, YTO BBI TOTOBBI KYIIUTb, MOXKECT OBITD HYXHO
TOJIBKO BaM ¥ TPEM TAKUM K€ CyMacIleJIIIM 10 BCel CTpaHe.
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P. ®poct. «CBoe 1ieso: OT ujien JIo nepBbIx aeHer. [IpakTudeckoe pyKOBOACTBO MO 3aIycKy OM3Heca 0e3 WILTIO3UH — OT U-
JIEU 10 TEPBBIX JIEHET»

OcobeHHo oracHa 3Ta JIOBYIIKA 1151 mpoeccronanos. lled-noBap OTKpbIBaeT pecTopaH st
I'YPMaHOB, a JIIO/ISIM HY’)KHO IIPOCTO HEAOPOTO U CHITHO. [IporpaMMucT NUILET CI0KHBIA COPT, a K-
€HTaM Hy’KHa IIpocTeias NporpaMmMa ¢ KHOIKaMH.

Bb1 — He Bam kimeHT. [Ipugercs 31o npuHATh.

®Paar 5. «S He HAauHY, IOKA He cO0epPy MUJIJIMOH»

910 rar nepeKIMOHUCTa U TPOKPACTUHATOPA.

Ecnu Bam Hy’keH MIITHOH Ha CTapT, CKOPee BCETo, Bbl HE yMeeTe TPOBEPATH TUTIOTE3bI JICIIEBO.
A 3HAYUT, CKOpee BCEro, Bbl IPOTOPHUTE C MUJTMOHOM TakK ke ObICTPO, KaK U C THICSYCH.

l'ennasibHble waeM MOXHO TpoBepsTh KomeeuHbiMu Metogamu. Caenate MVP, mpopath
pyKamu, B34Th TIpeA3aKasbl. Eciu ujiest qeiCTBUTENTbHO CTOSIIAs, OHA HAYHET MPUHOCUTDH JICHBIU U
0e3 OrpOMHBIX BJIOKCHUH.
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P. ®poct. «CBoe 1ieso: OT ujien JIo nepBbIx aeHer. [IpakTudeckoe pyKOBOACTBO MO 3aIycKy OM3Heca 0e3 WILTIO3UH — OT U-
JIe J10 TIEPBbIX JICHEr>»

KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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