Buktop C. Ynbucos

NMpopatocep — nogpaxan!
Noka He caenaewb 310 cBOMM!

MHorue Benukue noau
pobunucob ycnexa,

NOTOMY UTO YUYMUJIUCD Y TEX,
KTO y>Xe caenan a1o




Buktop YuoOucon

IIpomiocep-nmoapazkan! Iloka
He cJeJaelb 3TO CBOUM

«ABTOp»
2026



Yuoucos B.

[Tpomiocep-monpaxaii! Iloka He caenaems 310 ceoum / B. Yubucor —
«ABTOp», 2026

DTa KHUra — MPaKTUYHBIA U BJIOXHOBIISIIOIIMI TUJ 1JIs1 T€X, KTO TOJIBKO 3aXOAUT

B IIPOJIIOCUPOBAHUE U XOUET PacTH ObICTpee, YeM MO3BOJISIET METO]] «HAOUBATh
MIMIIKW». E€ raBHas naes npocra: npoeCcCMOHAIBHBIN YCIIEX HAYMHAETCS

C YMEJIOro MOApaXkaHus JIy4IlUM — He KaK CJIENOro KOIMPOBAHUs, a KaK
OCO3HAHHOTO MPUHSATHUS CTPATETUH, PUBBIYEK, MMOIXOI0B K PUCKY, KOMMYHHUKAIIUU
Y IPUHSTHIO PEIIEHUI, KOTOPbIE yiKe TOKa3aJiv CBOI0 3(P(HPEKTUBHOCTD B
VHIYCTPHH.

© Yuoducos B., 2026
© Astop, 2026



B. Uubuco. «IIpomocep-mogpaxaii! [Toka He caenmaens 5TO CBOUM»

Bukrop Unoucos
IIpoarocep-noapazkan! Iloka
He cJaeJaenlb 3TO CBOMM

Tocesaro mem, Kmo dacenaem Hamu c8OUX MACMEPOB, Y KOMOPLIX XOUEMCs Y4UmoCcsl,
coopamv COOCMBEHHYIO PAOOUYIO CUCTIEMY U3 UYIHCUX NYUUUX NPAKIMUK U OOHAHCObL NOUMAMb MOMm
MOMeHM, K020a 8bl 80pY2 NOHUMAENe: 8bl Yice He KOnupyene — 6bl co30aéme.

«[ogpaxaii moka He cesaelib 3T0 CBOMM!» OOBICHSET, MoUeMy MojpaxkaHue padoTaeT Ha
YPOBHE IICUXOJIOTUU Y MBIIIUIEHUs, YeM OHO MPUHIMITUATIBHO OTiInYaercs ot 3anagHoro «Fake it till
you make it» 1 moueMy poccuiicKasi MOJIEJNIb — C YBaKEHUEM K OMbITY, TPAJAULUSAM U ITparMaTU4HbIM
pacdeToM — 4acto Jaer Oosee HaAeKHBIMA pe3ysbTaT. Uurarenb YBUOUT MPOJIOCUPOBAHUE HE Kak
Ha0Op «CEeKPETHBIX (PHIIEK», a KAK PEMECIIO: €r0 MOKHO OCBOUTD, €CJIM MPABUIILHO BHIOPATh OpHEH-
THPBI ¥ TIOCTIEAOBATEIIHHO MPOUTH IyTh OT BHEITHETO MOBTOPEHHS K COOCTBEHHOMY CTHJIIO.

BHyTpH — MeToqMKa 11ar 3a marom, KMBble HICTOPUH U TUAJIOTH U3 MUPa KMHO, My3bIKH, OJI0-
ruHra, nHgoOn3Heca 1 event-uHIyCTPUH, a TAKKE pa300p peasibHbIX POCCUICKUX U 3apyOeKHBIX KeHl-
COB: KaK MBICJIUT CUJIbHBIN MPOJIOCEP, KaK OH YMaKOBBIBAET U, COOMpaeT KOMaHy, BEJIeT Iepero-
BODBI U IEPXKUT MPOEKT B pEAJIbHOCTH, a HE B MeuTax. KHura HarvcaHna npocTbIM sI3bIKOM, C IOMOPOM U
TMIOJAEPAKKOM — KaK pasroBOP C OIBITHBIM KOJUIETOM, KOTOPBIN HE YMTAET JISKIMH, & TIOMOTaeT ObICTPO
BCTATh HA HOTY U HAyaTh JEJaTh IIPOEKTHI, 32 KOTOPbIE HE CTHIJHO.

[IpenucnoBue

Ectp aBe HOBOCTH: XOpolas u eni€ Jydiie. Xopouias — MpoJcepomM He poxkaaorcsa. Eme
JIydIie — MPOJI0CEPOM MOXKHO CTaTh ObICTpee, YeM BaM KaxkeTcsl, €CJIM MepecTaTh JefaTh BUIl, YTO
BBl YK€ BCE ymeeTe, U HauaThb JiefiaTh TO, YTO AEHCTBUTEIBHO pabOTaeT: yUUThCS y JIyUIIUX Yepes3
OCO3HAHHOE TOJIpaKaHue.

OTa KHUTa HalKcaHa i TeX, KTO TOJbKO 3aXOIUT B MHIYCTPUIO U YK€ UyBCTBYET XapaKTep-
HBIA 3arax: CMech aJpeHaJIMHA, JeUIalHOB U YyKHUX OKUIAaHUWA. Bbl XOTUTE MpOAOCHpoBaTh KHHO
WJIM MY3BIKY, 3aITyCKaTh KypChbl, COOMPATh UBEHTHI, PACTUTh OJIOrepoB, COOMpATh KOMaH/Ibl, HAXOAUTh
JEHBI'H, TIPEBpAIaTh UAEH B MTPOAYKT U MPOAYKT B pe3yibTar. U, rmaBHoe, BB XOTUTE PAacTH OBICTPO
Y HAZIEKHO, O3 TepOMYECcKOro «s caMm» M 0e3 CThIa 3a TO, YTO Bbl TTOKA HOBUYOK.

1 3Ha10, Kak 370 ObiBaeT. C OJHOI CTOPOHBI, BOKPYT TPOMKO 3BYUHT 3anagHast MaHTpa «Fake
it till you make it» — npuTBOpsiics, MoKa He noay4utcs. Mo, HajieHb YBEPEHHOCTh, KaK MHUIKAK,
3aiiin B KOMHATY MeperoBOpPOB TaK, OYATO THI YK€ MPOIIOCHPOBAN TPU CepHaa Al iaT(opMsl, 1
MuUp noBepuT. IHOTAa 3TO AEHUCTBUTEIBHO TIOMOTAeT He TPYCUTh U cAiesath miar Brepéa. Ho y atoit
YCTAaHOBKH €CTb MOOOYHBIN 3(P(EKT: OHA JIETKO MPEeBPAIAETCs B )KU3Hb HA KPEUT JOBEPH S, KOTOPHIH
Bbl HE YCIIEBAETE 3aKPBITh PE3yJIbTATOM. A IMpPOMIOCMPOBaHUE — Mpodeccusi, e KpeauT J0Bepus
BBIIAETCS OBICTPO, HO MPOLIEHTHI HAYKCIISIIOTCS C TIEPBOTO JHS.

Poccuiickasi peasibHOCTb yCTpoeHa MHave. Y Hac JoOAT pe3yJsbTaThl, HO el€é CUJIbHEe Y Hac
MOOAT OMBIT. Y HAC YBAKAIOT PEMECIIO, TPAIUIIMIO, PEMYTAIMIO U «C KeM Thl padoTas». Y Hac ObICT-
pee MpoLIalT HEONBITHOCTb, YEM ITyCTYI0 CAMOYBEPEHHOCTb. M Mpu 3TOM y Hac HEBEPOSITHO LIEHSAT
YEJIOBEKa, KOTOPbId YMEET YUUThCSl, KOTOPbI «BIUTHIBAET», KOTOPHII HE CIIOPUT C MPAKTUKOH, a
3aJa€T TOYHbIE BOIIPOCHI U A€J1aeT BBIBOJBI. [109TOMY BMECTO «IIpUTBOpSIHCS» 1 MTpeJiaraio BaM JIpy-
roil MapuIpyT: oJgpaxa, oka He caeaellb 3TO CBOMM.

[Nonpaxanue — cnoBo koBapHoe. OHO YacTo 3BY4YUT Kak 0OBUHEHHE: «OH MPOCTO KOMUPYET».
B TBOpUECKMX MHIYCTpUSX TO BOOOIIE MOYTH pyrateabcTBo. Ho B peanbHOM mpodeccHoHaTbHOM
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cpene BcE crokHee U decTHee. [logpaxaHue — 3TO He IJIarvaT v He 0Oe3bsIHHUYaHbe. DTO CIIO-
co0 OBICTPO OCBOUTH SI3BIK MTpodeccuu. CHauasia Bbl MOBTOPsIETe MHTOHALIMH, TIOTOM YUUTECh CTPO-
UTb (ppasbl, MOTOM Y BacC MOSBIISAETCS CBOM CTUJIb. Tak padoTalOT My3BbIKAHTBI, KOTIa UT'PAIOT YyKUe
MApTUH, PEKUCCEPDI, KOTJa CHUMAIOT «3TIObI» MO JIOOUMBIX MAacTepOB, MPEANPUHUMATENH, KOTAa
OepyT yaauHylo OM3HEC-MOJIENb U aJaNTHUPYIOT €€ MO PIHOK, ¥ MPOJIOCEPh — KOTa y4yarcsl pUHU-
MaTh peleHus TaK, KaK UX MPUHUMAIOT JIIOAU C AECATUICTHUSMHU OIIBITA.

[IpencraBbTe, YTO BB yUUTECh BOAUTH. Bam Beb HE MPUXOOUT B TOJIOBY CKas3ath: « He Oymy
CMOTpETh, KaK MHCTPYKTOpP TPOTaercsi Ha MOogbEME, IIOTOMY 4TO 3TO OyleT MOogpakaHue, a s Xouy
OBbITh OPUTMHATILHBIM» . BBl cMOTpUTE, IOBTOpSieTe, omubaeTech, CHoBa MoBTopsiete. U Toibko motom
HAYMHAETe BOOUTH «II0-CBOEMY», HO yke 0e30MacHo 1 yBepeHHO. [IpoaiocupoBanue — Takasi ke Impak-
THKa. TOJIBKO BMECTO CLIETJICHHS M ra3a y Bac OI0KeT, KOMaH/1a, CPOKH, TIEPEroBOPbI, pUCKU, Map-
KETHHT, TUCTPUOYIHS U YeJIOBeYeCKHEe OTHOIIEHH S, KOTOpbIe Bceraa cioxHee moobix KPI.

B 31011 KHUTE MBI pa3depém, moyeMy MojpakaHue — OIUH U3 CAMbIX MOIIHBIX HHCTPYMEHTOB
YCKOpPEHHOT o pa3BuTHs. He moToMy, 4TO «Tak Mmpotie», a HoTOMY, 4TO TaK YCTPOEH MO3I U TaK YCTpo-
eHbl TPOoeCcCcui, Tie IeHa OMMOKH BBICOKA. Mbl IOTOBOPHM O KOTHUTHUBHBIX MEXaHU3MaX: MOYEMy
BBl 3a[IOMUHAETe HE COBETHI, a MOJEIH TOBEJCHUS; TOYEMY «HACMOTPEHHOCTb» — 3TO HE Marus, a
HAaBBIK; KaK MO3T 9KOHOMUT SHEPrHio, COOMpasi U3 UyKOro omnbiTa padoure madnoHsl. Mbl 3aTpoHeM
(punocodckyio CTOpoHy: e MPOXOAUT IPaHULIA MEX/Y YBAKUTEIbHBIM IPOAOIKEHUEM TPaJULIUN
Y KOMPOBAHUEM; Kak (hOPMHUPYETCsI aBTOPCKUI MOYEPK; MOYeMY MHAMBUIYAIBHOCTh — 3TO HE CTap-
TOBas TOUKA, & UTOT MyTH.

Ho rnaBHasi IEHHOCTh KHUTHY — MIpaKTUYecKast MeToanka. He TeopeTnueckue paccyxaeHus U3
CepyuH «BepbTe B ceOs U JelaliTe KOHTEHT», a TIOHATHBIC IIIaru, KOTOPble MOXKHO IPUMEHUTH B JIIOOOM
cepe mpomocupoBanus. Kak BEIOpaTh «3TaJIOHHBIX» MACTEPOB U HE YTOHYTh B OECKOHEYHOM JICHTe
KeicoB. Kak pa3noxuTh 4yxkoii ycriex Ha COCTaBHbIE YaCTU U MIOHSITh, YTO IMEHHO CTOUT MEPEeHUMATh:
CTPYKTYpY TeperoBopoB, dopmar Opuda, crocod codrpars KOMaH/y, JIOTUKY YIAKOBKU MPOEKTa,
CHUCTEMY KOHTPOJISI KaYeCTBa, CTUJIb KOMMYHHUKAIMU. Kak OTIMYUTD «BUIMMBIE JIEMEHTBI» ycIexa
— KPacHUBbII MIPECC-PEeNn3 U YBEPEHHBI TOH — OT HACTOSIIMX MPUYKH, KOTOPbIE HAXOASITCS TIIyOXe:
JWCHMTUIMHBL, TTPOIIEeCcca, PEIIeHni, OMMOOK U TOro, Kak YesioBeK U3 HUX BblOMpaetcs. Kak Tpenu-
poBathcsi 6e3 pucKa cxkeub peryTtanuio. Kak npeBpaiarh nogpakanye B COOCTBEHHBIN CTUIIb, YTOObI
B KAaKOI-TO MOMEHT Bac YK€ HaUMHAJIM KOIIMPOBATh JIPyTUe — U JeJIalli 3TO TUIOXO0, KaK MOJIOKEHO.

Bbl yBHOuTE peanbHble UCTOPUM — POCCHMCKHME M 3apyOexHble. [ e mompaxaHue criacaio
Kapbepy, a Ije MOMbITKa «ObITh COOO0M € MEPBOro AHSI» MPEeBpaliaiach B JOPOTOe IOy OAHOTO aKTEPa
T0J1 HA3BAHUEM «$1 HE TOHSLI, IIOYeMy He TIOJMyYHSIoCh». ByayT Kefchl 3 KMHO, My3bIKH, UH(POOH3-
Heca, OyoruHra, event-uHIycTpur. He 1715 Toro, 9toObl CKa3aTh: «/Ie/laiiTe TaK ke», a YTOObI HayYUTh
BAaC BU/IETh 3aKOHOMEPHOCTH U TIEPEHOCUTh UX Ha CBOU MPOEKTHI.

Sl cnenmanbHO MUIIy MPOCTO, JPYKETIOOHO U C IOMOPOM, MIOTOMY YTO MHIYCTPUH BOKPYT HAC U
Tak NepenoyHeHbl NadocoM U CI0KHBIMU cioBamu. [Iponiocepy He Hy)KHO 3By4aTh YMHO — IPOJIIO-
cepy HyXkHO, 4ToObI padoTanio. Ecim kakoi-To TepMHUH Hen30eKeH, Mbl TIepeBeIEM ero Ha ObITOBOM
si3bIK. Eciii Kakasi-To KOHUENIMS CJI0KHA, Mbl HAl/IEM aHAJIOTUIO U3 KU3HU. W eciiu BB Ie-To 1o
nyt nogymaerte: «Iloxoxe, s He TAHY», 51 3apaHee OTBeuy: TsHeTe. [IpocTo BbI Ha 3Tarne, rie rojiosa
yXKe XOUueT pe3ysibTaTa, a pyKH eIi¢ HabupaT TOYHOCTh. DTO HOPMAJIBHO. DTO U €CTh OOyUeHHE.

Ora KHUTA He o0elaeT BoIeOHyo TadeTKy. B mpomocupoBanny BOOOIIEe MaJio BOMIIeOCTBa,
3ato MHOro pemeciia. Ho oHa gact Bam 10, 4TO IEICTBUTEIBHO YCKOPSIET: SICHYIO KapTy, IPaBUJIbHbIE
OTOPBI ¥ YECTHBIH CIIOCOO COKPATUTH My Thb. BBl epecTaHeTe TpaTuTh MECSIIb Ha IOTAIKM U HAYHETE
TPATUTh HEJISI Ha TIPAKTUKY. BBl HAyunTeCh HE «MIpaTh B MPOAIOCEPa», a IOCTENIEHHO CTAHOBUTHCS
MIPOIIOCEPOM — Yepe3 IOBTOPEHUE, OCMBICIIEHHUE U aJJallTalIMIO.

N em¢ onno Baxnoe. [logpaxanue — 3T0 He OTKa3 OT ceOsl. DTO KaK MpUMEpPKa ONCKIbl B
XOpoIlieM Mara3uHe. Bel MoxkeTe MpUMepHTh JecsTh MUIKAKOB, YTOOBI TIOHATh, KaKoi (hacoH BaIll.
BrI He 00513aHBI HOCUTD YY:KOU CTHJIb BCIO 13Hb. HO eciiv Bbl HUKOT/Ia He TPUMEPSUIA HIYEero, Kpome
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TOTO, YTO CJIYYallHO OKa3aJIOCh JOMa, BbI OyJeTe 10J1ro yoexaarh ceOsl, YT0 «MHE M TaK HOPMAJIbHO .
[Tpodeccnonan oTMYaeTcs OT HOBUYKA T€M, YTO OH BHIOMPAeT 0CO3HAHHO. M eci Bbl YMTaeTe 3TO
MpeanCIOBUEC, 3HAYUT, Bbl YK€ Ha ITYTH K OCO3HAHHOCTH.

OTkpoiiTe creayolyio IaBy Kak Ipoiocep, KOTOPBII He CTeCHSIETCs yunuThes. Bara 3agaua
Ha Onmxaiiiiiee BpeMsi He «OBITh T€HHEM», a CTaTb CUCTeMHBbIM. He «moka3aTh yBepeHHOCTh», a
BBICTPOUTH TTporiecc. He «BBITIsIIeTh Kak pou», a eiaTh TakK, 9TOOBI PSIJIOM C BAMU IPOEKTHI CTa-
HOBWJIMChH PEATBHOCTBHIO.

[Nonpaxaiite y4ymum — ¢ yBakeHMeM, BHUMAaHHEM U 3[PaBbIM CMBICIIOM. A TIOTOM CIeNaiTe
3TO CBOUM.

Ot aBTOpa

Ecnmu BB fgepkute B pykax 3Ty KHUTY, 3HAYMT, Y BaC yKe eCTh OJHA BaKHAS MPOIIOCepCKast
Cymnepcuiia: Bbl He KIETe «HealbHOrO MOMeHTa». Bl uiere uHCTpymMeHT. Criocod ObicTpee pa3o-
rHaThcsa. Y, BO3MOKHO, YeCTHO TIpU3HAThCsA cede: «S1 moka He Mactep, HO O4YeHb XO4y MM CTaTh — U
TOTOB YYUTHCS TTO-B3POCIOMY».

[pomocep — npodeccusi crpaHHast U npekpacHast. CHapyXu KakeTcs, YTO Mpoiocep JOo
«BCE pelraeT», MO0 «IIPOCTO 3HAKOM CO BCEMM», JIMOO «yMEET KPAaCHBO TOBOPUTH IO TeJIE(OHY».
BHyTpH ke 3T0 peMecsio, B KOTOPOM KakI0e pelieHre — PO OTBETCTBEHHOCTh, PUCK, BKYC ¥ YMEHHE
noroBapuBatbcs. [Ipomocep IepKUT B roioBe KapTUHY HIEIUKOM, HO TIPH STOM CIIOCOOEH pa3pyJIUTh
MEJIOUb YPOBHS «TJI€ B3Th BTOPOU YUIMHUTEb>» TaK, OYTO OT STOTO ISHCTBUTEILHO 3aBUCHT Cy/Ih0a
npoekTa. [TotoMy 4TO MHOTJA 3aBHCHT.

S1 Hanicast 3Ty KHUTY [Tl TeX, KTO TOJIBKO 3aXOUT B MHAYCTPUIO: KHHO, My3bIKa, HH(pOOU3HEC,
OJIOTMHT, UBEHTHI, TTOAKACTHI, MeTna, 00pa30BaTeIbHbIE MTPOIYKTH — J]a XOTh TOPOJICKUE (peCTUBAIN U
KOpIopaTuBHBIE 1I0y. Besze, rae ecth uaes, KoMaHaa, ayTuTOpUs U JeUIaiiH, Hy’KeH YeIOBEeK, KOTO-
PbIii COEMHUT BCE TO B padoTalolyio cucteMy. M, ckopee Bcero, 3ToT 4esioBeK — Bbl. [IpocTo moka
emé 6e3 ombiTa, 0e3 KeHCOB 1 Oe3 OIIYIIEHHS, YTO Bbl «MMEETe MPABO» HA3bIBATHCS IMPOIIOCEPOM.

Bort TyT 1 nosiBsieTcst TeMa, n3-3a KOTOPOM KHUTA TIOJTyYria CBOE Ha3BaHUe: TIOJIpakaid, MoKa
HE cJielaelllb 3TO CBOHM.

3Byunr jiep3ko? Ha camom nienie — yecTHo. MBI MoYeMy-TO CTECHSIEMCS CIIOBA «TIO/IPAKaHKEe.
Ham kaxeTtcs, 4TO 3TO MOYTH KaK CIUCHIBaTh. ByITO ec/iv BHI B3sJIM Yel-TO TIOXOM, TO BbI yKe He
«Hacrosmuii». Ho naBaiite mpoBesém ObITOBYIO aHanoruio. IlpencraBbTe, 4TO Bl YYUTECh TOTOBUTD.
Bbl ke He HaunMHaeTe ¢ U300peTeHus1 COOCTBEHHOM KyxHU. CHavasia BbI MOBTOpsieTe: OepETe perent
meda, IenaeTe «Kak HalMcaHO», HAOMoJaeTe, YTo TOMyYUIOCh, M TOJBKO MIOTOM HAuMHAeTe 00aB-
JISITh «9yTh OOJIbIIIE YECHOKa» U «a JaBaiTe 6e3 caxapa». B mpogiocupoBaHuy pOBHO Tak ke: CHavYasa
BBI TIOBTOpsieTe padOTaIOIIME CXEMBI, a TOTOM IMpeBpaliaeTe uX B CBOIO CHCTEMY.

B 31001 KHUre 5 npeiaraio 3aMeHUTh MOIHBIN 3anaaHbii Jo3yHr Fake it till you make it Ha
Oosiee 370POBYI0 M paboIyi0 MOfIes b, OCOOCHHO MOHATHYIO B HAIIEH pealbHOCTH: MOApaXxai ¢ yBa-
KeHreM, HaOmoail BHUMATETbHO, TIOBTOPSIA OCO3HAHHO, aJalTUPYW MparMaTuyHoO, a 3aTeM Jesian
M10-CBOEMY.

Fake it till you make it yacTo cBOAMTCS K TOMY, YTOOBI H300pakaTh YBEPEHHOCTb, Jake KOrua
BHYTpHU TycTo. MHOra 3TO TIOMOraeT MepeXuTh CTpax CIIeHBbl WM MeperoBopos, cropy HeT. Ho B
Hallel MHAYCTPUU «IIPUTBOPCTBO» JIETKO MPEBPAIAETCS] B MUHY 3aMeJJICHHOTO NercTBus. [lotomy
YTO MPOIIOCHPOBAHKE — 3TO HE TOJIBKO MPO YBEPEHHBIH rO10C. TO PO CPOKH, OIOIKETHI, IOTOBOPEH-
HOCTH, PEIyTalUIO U JIIofIel, KOTOPBIE N3-3a BalllUX PELICHUH MOTYT JIMOO B3JIETETh, JIUOO TMOMACTh B
HenpusATHOCTU. [1o3TOMY 5 3a Ipyro¥i MOAXOM: He U300paxaTh KOMIIETEHTHOCTb, a BPEMEHHO 3aHU-
MaTb (POPMY KOMIIETEHTHOCTH — Uepe3 MOJICIH, MHCTPYMEHTHI U MBIIIUIEHHUE TeX, KTO yXkKe TPOXOIUII
3TOT MyTh. DTO HE MacKa. DTO TPEHAKEP.

S Buzien, Kak HaAUYMHAIOIIUE TTPOMIOCEPHl TOIAMU TOMYYTCSA HA MECTe, OTOMY UTO IBITAIOTCS
«OBbITh YHUKAIBHBIMU» €IE 0 TOTro, Kak OCBOWIIM 0a3y. OHM Kak MY3bIKaHThl, KOTOpPBIE XOTST Cpa3y
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UrpaTh ka3, He 3HasA raMM. Kak pexuccepsl, KoTopble MeuTaloT 0 KaHHax, HO He yMeT coopaTh
ChEMOUHBIN JeHb 6e3 xaoca. Kak opraHu3atopbl MEpONpHUsATHIA, KOTOPbIE TIPUIYMBIBAIOT «Bay-KOH-
HETIIW», HO 3a0bIBAIOT MPO IJIaH 9BAKYAIUH, Tapaepod U TyaleThl (OBEPbTE, TyaleThl — ITO TEM-
Hasi MaTepust UBEHT-UHAYCTpHHK). Yl HA000pOT — 51 BUJEN, KaK JIOAH B3JIETAlOT OBICTPO U CTAOMIIBHO,
MOTOMY YTO HE CTECHSIIOTCSl YUMTBCS Y JIyUIIUX: pa3OUpaIOT 4yKHe KEHChI, KOMUPYIOT CTPYKTYpY
MIepEroBOPOB, MEPEHUMAIOT PUTYAJIbI YIIPABIEHUST KOMaHIOM, TIOBTOPSIIOT yAauHble (hopMaThl, COOU-
patot cBoii Habop npaBui. Yepes Mojroga OHU yxke 3BydaT M ICHCTBYIOT «Kak CBOW». Yepes rom ux
HAYMHAIOT IIUTUPOBATb.

[NonpaxaHue — 3T0 He PO TO, YTOOBI CTATh YbEH-TO TEHBI0. DTO MPO TO, YTOOBI B3STH TyXKYIO
JIECTHUILY, IOMHATHCS Ha HY’KHYIO BBICOTY, & TIOTOM TIOCTPOHUTh CBOW OAJIKOH.

B 370i1 KHUTE 51 Oyay pasroBapuBaTh C BAMH TaK, KAK pa3roBapyMBaloT B HOPMAJIbHOW paboueit
cpene: 6e3 HayThIX TEPMHUHOB P TEPMUHOB U O€3 «YCIEIIHOro ycrexa». S Oyay pa3ouparhb mpo-
TIOCEPCKUE CUTYAIUHU TaK, KaK UX PEasbHO MPOKUBAIOT: KOIZIA Y BaC OIHOBPEMEHHO TOPHUT OIOIKET,
apTUCT yCTaJ, MAPTHEP MOTYUT TPETHIA EHb, a IJIOMIAIKA BAPYT «HE MOKET» JaTh CBET MO JI0TOBOPY.
Mbi GyneM roBOpUTh O MBIIIIIEHHH, O KOTHUTUBHBIX JIOBYIIKAX, O (prjiocopuy MacTepcTBa, O Mpo-
(beccroHaIIbHOW 3THUKE, O TOM, NTOYEMY HEKOTOpBIE PEIleHUsT KAKYTCsl «MHTYHIIMEH», XOTs Ha Jese
3TO OIBIT, YIIAKOBAHHBIN B MPUBLIYKH. 1, KOHEUHO, O MPAKTUYECKON METOAMKE: KaK BHIOMPATh «KOTO
MOJIpaXkaTh», KaK U3BJIEKATh MPaBWIa U3 YyKOTO ycriexa, Kak TPEeHHPOBaTh HaBHIK, KaK He MpeBpa-
TUTBCSI B KOIMIO, KAK BOBPEMsI HauaTh JeJIaTh O-CBOEMY.

Sl ciermanbHO czenal TIaBbl MOXOKUMH Ha CTAaThU JIIs1 TPO(PECCHOHANBHOTO M3/IaHUS: YTOObI
BBl MOIJIM YMTaTh MX KaK yueOHbII MaTeprasl, BO3BPAIIAThCS, BBIITUCHIBATD, CIOPUTH, IPOBEPSITH HA
npakTvke. B mpogocupoBanuu BooOIIIe MOJIE3HO CIIOPUTH — ITIaBHOE, [Ie1aTh 3TO ¢ (pakTamu, 1ud-
paMu 1 yBaKEHUEM K JIOISM, a HE C KPUKOM «sI TaK IyBCTBYIO».

Em€ ogna BaxkHas Bellb. DTa KHUra He oOeIaeT BaMm ObICTphIi ycriex 6e3 6omu. [Ipomiocepckas
KU3Hb — 3TO HE MPOryJiKa MO KPaCHOU JOPOKKe. ITO ckopee MapadoH ¢ NpensTCTBUSMU, IJie BaM
MHOT/IA BBIIAIOT MUKPO(MOH, MHOT/A — JIOTATY, & MHOT/A — MPOChOY «CPOYHO MPUIYMATh YyAO K TST-
Hute». Ho s oGeraio gpyroe: Bl MOTyYUTE TOHATHBIA MApIIPYT U CIOCOO 9KOHOMUTH rojibl. [loTomy
YTO YYUTHCSl HAa UY)KUX MPOBEPEHHBIX CXeMax ObICTpee, YeM HaOWBaTh BCE INHIIKK COOCTBEHHOM
roJIOBOM. XOTs Mapy MIUIIeK BcE paBHO OyaeT. 1o Toxke yacTh mpodeccru. [Tpocto Ml criennaem Tak,
YTOOBI OHM OB TOJIE3HBIMHU, a He (haTaTbHBIMHU.

Ecnu BBI ceifuac gymaere: «A BAPYT s HE TOT YesloBeK? A BAPYI MHE HE XBaTUT Xapu3Mbl? A
BIPYT sl MHTPOBEPT U HE YMeEIO ITPOJaBaTh?» — I0OPO MOKAIOBATD B KJIYO. BOJBIIMHCTBO HOPMAJTLHBIX
MIPOJIOCEPOB MEPHOAMUECKH TaK JyMaioT. OTan4me B TOM, YTO MPo(eCcCHOHAN JEUCTBYET He TIOTOMY,
YTO OH BCErJa YBEepeH, a MOTOMY YTO y HEero €cTh Oropa: METO[, MPUBBIYKH, CTPYKTYpa, JIIOAU U
MOHUMAHUE, YTO JIeNIaTh Aajbiie. FIMeHHO 9TO MbI U OyieM coOupars.

U nocnennee. 51 oueHs xouy, 4TOOB! BbI YATAIM STy KHUTY HE KaK CTPOTMiA YYeOHUK, KOTOPBIH
HAJI0 «OCHJIMTh», & KaK Pa3roBop ¢ Oojiee ONMBITHBIM KOJJIETOM, KOTOPBIN TojicBeunBaet: «CMOTpH,
BOT TakK JIeJIAI0T CUJIbHBIE. BOT moyeMy 310 pabotaeT. BoT kak mompodoBars 6e30macHo. A BOT Tjie
TOYHO HE HaJJ0 TepOICTBOBATH».

[Mongpaxaiite nydmum. [enaiite 3To oco3HaHHO. OTHOCUTECH K UYKOMY OIBITY C YBaXKEHUEM,
K CBOMM OIIIMOKaM — ¢ IOMOPOM, a K JIOJsIM BOKPYT — TMO-uesioBedecku. M Toraa B Kakoi-TO MOMEHT
BHI TIoiiMaeTe cebs1 Ha Mbicau: «CtpaHHo. 51 Oosbie He mogpaxar. S mpocTo aenan. 1o yxke MOE».

Hauunaem!

Bamr Bukrtop C. Yubucos, nmpomatocep

Baenenne
Ecau s 6uden oanvuie, mo nomomy, 4mo cmosin Ha NAeUax 2ueaimos.

— Wcaak HploTOH, (pUBKK U MaTeMaThK
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Ecnu B iepkuTe B pyKax 3Ty KHUTY, 3HAUUT y Bac yke €CTh BaXKHOE Ka4eCTBO MpoJiocepa
— BHYTPEHHSIS1 HAIJIOCTh B XOpoIlleM cMbIcie. Ta camasi, KoTopasi O3BOJISIET HE NMPOCTO CMOTPETH,
Kak Jpyrue 3amycKaioT (priibMbl, aTbOOMBI, 110y, KYpChl, (hecTuBau 1 O10rH, a 3aj1aBarh cede ornac-
HBII BOIPOC: «A noyemy He 517» OnacHblil — MOTOMY UTO Jajibllle HAUMHAIOTCS IEUCTBUS, Ae1JIalHbI,
TMIepErOBOPbI, «MBbI ITOyMaeM» B IMHUChbMax M BoJeOHble Tabmuuku Excel, OT KOTOPBIX y TBOPUYECKUX
JIOJIEV MHOTAA CIIy4yaeTcs JIErKas MaHuKa.

[Tponiocep — 310 YenoBeK, KOTOPbIN MPEBPAIAET «UICI0 HA calndeTKe» B MPOLYKT, KOTOPBIN
KTO-TO IMOKYTIaeT, CMOTPHUT, CITyIIIaeT, 00Cyk1aeT U pekoMeHayeT. OH He 00s13aTeIbHO CaMblii TAJIaHT-
JIMBBIA B KOMHate. Yacto HaoO0pOT — OH MPOCTO JIy4Ille BCeX yMeeT cOOMpaTh KOMaH/1y, IPHHUMATh
pelleHrst B TyMaHe M Jepkarh Kypc, korjga mropmut. [Ipontocep — 310 He npodeccus Ipo «BIOX-
HOBEHHE». DTO Npodeccusi PO OTBETCTBEHHOCTb, BKYC, PEMECJIO U CIIOCOOHOCTD JIeNIaTh TaK, YTOObI
paboTa qpyrux Jiojei He mpeBpaanach B OECKOHEUHBIN TBOPUYECKUI KPYKOK «IIOTOBOPUM O TIpe-
KPacCHOM».

ITa KHUTA HAalMCaHa JIsl HAUMHAIOIIMX MTPOJIOCEPOB B KMHO, My3bIKe, HH(poOU3Hece, OJIoruHre,
event-uHIYCTPpUH U BOOOIIE B OO0 cepe, IIe eCTh ayJUTOpUsl, IPOAYKT U HEOOXOOUMOCTb J0BE-
CTH JIeNo JI0 pe3yabrara. Jisl Tex, KTO XO4eT pacTu ObICTpee U HaJIEKHee, YeM «Kak Mouaer». s
TeX, KTO YCTaJ JaTh BOIIIEOHOrO 03apeHus U TIOJ03PEBAET, YTO B MHAYCTPHU €CTh 3AKOHOMEPHO-
cru. Croitsiep: 1a, ectb. M UX MOXHO MEepeHsITh.

[Touemy ceituac mpodeccus mpoacepa Ha MUKE MOIMYJISPHOCTH

[ToTomMy 4YTO MBI KMBEM B 3MOXY, IIe KOHTEHTa CTalo OOJbIle, YeM CBOOOTHOTO BHHMA-
Hus. Panbine aedpuumTom Obl1a BOBMOXKXHOCTh YTO-TO CHENIaTh: CHSTD, 3AIUCATh, U3/1aTh, JIOHECTH
1o ymoaer. CerogHs 1eULIUT — 3TO NPOAYMaHHBIN 3allyCK, KAUECTBEHHAsl YIAKOBKa, MPaBUJIbHBIN
KaHaJl, TIOHSITHAs CTpaTerus U JUCUMIUIMHA, KOTOpasi PEeBpallaeT Xaoc B pesu3.

TexHonornu ynpoctuiv npousBoicTBo. Kamepa B TenedoHe CHUMaeT Tak, 4TO JECSThb JIET
Ha3aJ 3To TpeOOBAIO OI0KEeTa 1 OrepaTopa C CepbE3HBIM BUAOM. My3bIKy MOKHO IMUCATh JOMa, KypC
— coOpartb Ha mIatgopme, KOHLIEPT — OpraHU30BaTh Yepe3 YaThl U CEPBUCHI, (PUIIbM — 3aITyCTUTD B
oHJyaiiHe. Bapbep BXoa CHU3WICS, U 3TO OTJIMYHAS HOBOCTb. .. JUISl T€X, KTO YMEET YIPaBJIATh IPO-
ueccoM. [lotomy 4TO KOrzia CHUMAaTh M BBIITYCKaTh MOTYT BCE, BHIUTPHIBAET HE TOT, KTO IPOCTO YMEET
«JeJ1aTh», a TOT, KTO YMEET JI0BOAUTH JJO 3pUTEJISI U MOHETHU3ALIMY.

JloGaBbTe Clo[]a pOCT aBTOPCKOM SKOHOMUKH. JII0iM TIOKYIAIOT HE TOJIBKO MPOAYKT, HO H JIMY-
HOCTB: B3IJIs, CTWJIb, TOH, «CBOETO YesioBeka». [loaTomy mpomiocep cerognsi paboTaeTr He TOJIBKO C
MIPOEKTOM, HO U ¢ 00pa3oM, NO3UIIMOHUPOBAHUEM, JOBEPUEM, PEITyTaIlMed U JIOJTOM TUCTAHIIACH.
ITO yKe He «3aIyCTHIN OIUH pa3 ¥ pa3olUIiCh». ITO MOCTPOSHUE CUCTEMBI, IJe KAk bl CIIeIyIo-
IIUIA TPOEKT JIerye MpeablIyliero, MoToOMy YTO PacTET aylIuTOpHUsl, KOMaH/Aa, NapTHEPCKAs CETh U
KPEIUT JI0BEpUSl.

Ectb u emé onun hakTop, 0COOEHHO aKTya bHBIN 111 Poccyn: HecTaOUIbHOCTh. PBIHKY MeHsI-
I0TCSI, TUIOIIAKA MEHSIOTCS, TpaBUjla MEHSIOTCS, OIOKEThl TO €CTh, TO «JaBaidTe B CJEAYIOIEM
KBapTajie». B Takux yCJIOBUSIX MPOIIOCEP CTAHOBUTCS YEJIOBEKOM, KOTOPbI YMEET aJalTupOBaThCs
¥ HaxoouTh pemreHus. Korma BCE BOKpYT IIeBenUTCs, BOCTPEOOBAHBI T€, KTO YMEET IIeBETUThCS
ocMbIcIeHHO. He cyetuTscs, a ynpasiATs.

W nakonern — pomanTtuka. [a, oHa Toxe padoraer. [Ipomiocep 3ByUHT Kak 4elIOBEK, KOTOPHIH
«aenaer Oonpinme aena». M ato npasaa. [Ipocto B peanbHOCTH OOJIbIIME Jieia IealoTcsl He B CMO-
KHMHTe Ha TIpeMbepe, a B MEPENICKe C MOAPSTIMKOM, KOTOPHIN «ITOYTH 3aKOHYMUII», B TIOMBITKE 00b-
SICHUTDb TBOPILY, YTO «JEJIAlH — 9TO HE HACTPOEHUE», U B MIOMCKE JIEHET Ha ellE OUH JEHb ChEMOK,
MOTOMY UTO «MbI HE YCIIeIU, HO TaM ObUT IPEeKpacHblid cBeT». JJ0O6po moxasoBars B Mpodeccuio.

Mudsl 1 peanbHOCTb TPOECCUOHATIBHOTO poCTa

OnyH U3 cambIX BpeiHbIX MU(POB B MPOIIOCMPOBAHUU — YTO YCIIEX OIpENesseTcss BPOXKAEH-
HBIM TQJIAHTOM, XapU3MOM, CBS3AMH WJIM Marn4eCKUM «4yThEM». KOHeUHO, ObIBaeT, 4To YeJIOBeK C
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JeTCTBA «OPraHU3aTop», a IPYrol — «TBOpYecKkas HaTtypa». Ho B MHAyCTpuH, rlie Ha KOHY JIEHBIH,
CPOKU M peryTarysi, BBKUBAIOT HE apXETHUIIbI, & HABBIKH.

TanaHnT 6e3 crcTeMbl — 3TO Kak Joporas rurapa 0e3 cTpyH. Bpone kpacuBo, HO He 3BYYHT. A
cricteMa 6e3 TajlaHTa — 3TO padOYMii UHCTPYMEHT, KOTOPBI MOKHO TOUMTh. VIMEHHO 1MO3TOMY IPO-
(eccroHaTbHBINA POCT B IPOMIOCUPOBAHUY YaIlle BHITJISITUT HEe KaK BHE3AITHBIN B3JIET, 4 KaK HAKOII-
JIeHUe KOMIIeTeHIIMH: TIeperoBophl, (PMHAHCOBOE IJIAHUPOBAHKE, IMPOJIAKIITH-MEHEI)KMEHT, I0PH/IH-
YyecKas TPaMOTHOCTh, MAPKETHHT, paboTa ¢ KOMaH/IOM, IOHUMaHKe ayJUTOPUH, yMEeHUe PHHUMATh
pElIeHKs U AepXKaTh yaap, KOraa BCE UAET HE MO IJIaHYy.

OOBIYHO HOBMUOK JyMaeT, YTO y OMBITHBIX MPOJIOCEPOB €CTh CYMEpPCHOCOOHOCTh — «3HATh
3apaHee». Ha camoMm Jiesnie y HUX eCTh APYroe: OHU YKe BUJIEN TIOXOKUE CUTYAITUH U BBIYIHJIH 111a0-
noHbl. OHU 3HAIOT, IJIe Yallle BCEro JIoMaeTcs Mpoliecc. 3HAOT, YTO €CIM Ha MPeapoJaKIlieHe Bbl
9KOHOMMTE BpeMs, Ha MPOJIAKIIICHEe BBl TEpsieTe ICHBIH, a Ha MOCTIPOJAKIIIEHe — HEPBbI. 3HAIOT, YTO
«MBI TIOTOM COTJIacyeM» — 3T0 (ppaza, KOTopasi MPEBPAIAETCs B «MbI TIepeIe/IbIBAEM» B CAMBINA JOPO-
roll MOMEHT. DTO He Marusi. TO OIbIT U METO/L.

W BOT TyT mosIBNIsIeTCSl XOPOIasi HOBOCTh ISl HAYMHAIOIIMX: OMBIT — IITyKa MepeHOCuMasl.
He nienmkoM, KOHEYHO, HO B BUJIE CTPATETUH, MPUBBIUEK, MTOAXOI0B, MBIITUICHHUS. BBl MOXeTe B3SITh
COKPAIIEHHBIN ITyTh — HE MPOXKHUBATh BCE OMUOKY JIMYHO, & YIUThCS Ha UyXuX. M 3TO He YMTEPCTRO.
310 NpOpPECCUOHATIU3ZM.

Konuenumu nonpaxanus: KpaTkoe U3J10KeHUe

KimoueBas ujess KHUIM NMPOCTa YU HEMHOTIO Jep3Kas: MyTh K NMPO(ECCUOHAIbHOMY YCIIEXY B
MPOIIOCUPOBAHUY HAYMHAETCS C YMEJIOTO MOAPAKAHUS JIyUIIHM.

BaxHo cpa3y noroBoputhbcsi 0 TepMuHax. Ilogpaxanue 31ech — He «CKONMPOBAJI U BbIIAJ 32
CBOE». DTO HE BOPOBCTBO U HE Mapoiusi. ITO OCO3HAHHOE MEPEHsITHE TOTro, YTO paboTaeT: cTpare-
T'Ui, CTPYKTYPBI MBIIIUICHHsI, CTIOCOOOB MPUHUMATH pelieHus, (popMyIMpoBaTh 3aJa4r, BECTH Tepe-
TOBOPBI, COOMpaTh KOMaH/1y, YIPAaBJIATh PUCKAMH U 3aITyCKaTh MPOLYKT.

Korzaa Bl HOBUYOK, Yy Bac ecTb Be rpooiembl. [lepBasi — Bbl He 3HaeTe, Kak MpaBUIbHO. Bropas
— BBI HE 3HAETe, YTO MMEHHO BbI He 3HaeTe. [103ToMy BbI IbITaeTeCh M300peTaTh BEJOCHIIE]] B TEMHOTE,
npu4eéM O6e3 MHCTPYKIMU U ¢ YOeKAEHHEM, YTO HACTOSIIINIA TaJaHT 00si3aH cTpanarth. [logpaxkanue
peraet o0e MpooOIeMbl: OHO AAET BaM OTOBBIN KapKac U MOJACBEYMBAET CJIEIbIe 30HBI.

BananHas popmyna «Fake it till you make it» pearaet mpuTBOPATHCS KOMIIETCHTHBIM, TTIOKa
KOMITETEHTHOCTh He TOsIBUTCS. MHOra 310 padoTaeT Kak MCUXOJOTHYECKM KOCTBUIb: BBl CMeliee
BXOJIWITE B POJIb, MEHbIIIe OouTeCh, ObicTpee aercTByete. Ho y 3T0i Mosienu ecth OOOUHBIN 3(heKT:
OHa MOOIIPsIET 00pa3 BMECTO CYTH. Bbl MOXeTe BHIJISAETh YBEPEHHO, TOBOPUTH MPABUIIbHbIE CJIOBA,
coOMpaTh «yMaKOBKY», HO BHYTPY HE MMETh peMecya. B nmpoaiocpoBaHuy 3TO OIMAcHO: peasibHOCTD
OBICTPO MPOBEpSIeT BaC Je/JIaiiHaMU, JOTOBOPaMHU M KacCOM.

Poccuiickas Mopienb, Ha KOTOPYIO ONUpaeTcst 9Ta KHUTa, OMke K YYeHUYecTBY. B Hell ectb
yBaKE€HUE K ONbITY M mparMatu3M. CHavyajia Thl CMOTPHILIb, Kak JesaoT Mactepa. Ilotom nosrops-
emb. [Torom moHumaens, mouyemMy MMeHHO Tak. [lorom amantupyens mof ceds. M Tonbko mocie
3TOro 100aByIsienlb COOCTBEHHBIE HAXOIKU. DTO HE YHU3UTEIBHO. DTO YECTHBIH MyTh K MACTEPCTBY,
KOTOPBIM MOJIb30BAIUCH BCE — OT PEMECTIEHHUKOB JI0 BEJIMKUX PEKUCCEPOB.

[IpencraBbTe, YTO BBl YYUTECh TOTOBUTH. MOKHO OECKOHEYHO FOBOPUTD: «S1 aBTOp, 5 TaK UyB-
CTBYIO», — U KJIaCTh COJIb B KO(be, IOTOMY UTO «TaK YHUKAJIBHO». A MOXKXHO B35ITh pelienTsl meda,
MIOBTOPUTD JECSATh pa3, HAYUUThCS YyBCTBOBATh MPOAYKTHI, OHATH 0a3y M yKe MOTOM JiesiaTh CBOM
upmenHsIii coyc. B mpoaocupoBanin poBHO Tak ke. CHavasna — 6a3a, MoToM — MOYepK.

Ata KHUra OyJeT NoMoraTh BaM «IOApakaTh MPaBUIbHO». He KonupoBaTh BHEIIHUE aTpUOyThHI
ycriexa, a coouparh paboune MojIeNu: Kak JyMaeT CHIIbHBIN MPOIocep, Kak OH IUIAHUPYET, KaK pa3-
rOBapHUBaeT C KOMaH/ION, KaK BHIOMPAET MPOEKTHI, KaK padoTaeT ¢ pUCKOM, KaK U3MepsieT pe3ysbTaT
1 KaK COXpaHseT YeJJOBEYECKOE JIMLIO, KOIZla BOKPYT aBpal 1 BCE HEMHOXKKO HEPBHBIE.
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B crepyrommx rimaBax mMbl pazdepéM, Touemy MojpakaHue YCKOpSIeT pa3BUTHE C TOUKH 3pe-
HUSI TICUXOJIOTUU Y KOTHUTUBHBIX MEXaHU3MOB, KaK OTJIMYUTh 3[JOPOBOE MPUHSTUE OT MMYCTOrO «IIPH-
TBOPCTBa», MO KaKMM 3TarlaM BbICTPAUBATh CBOU MYTh, U KaK peasibHbIe MPOJI0CEPhl — POCCUIICKUE
1 3apyOexHbIe — MPOXOAWIN 3TOT MapupyT. Jla, OynyT ucropuu. [a, 6ynyt aquanoru. M na, Oyner
MOMEHT, TJie Bbl y3HaeTe ceOsl B repoe, KOTOphIid TOBOPUT: «[laBaiiTe emié HeMHOro MogyMaem», —
BMECTO TOTO YTOOBI ITPOCTO B3SITh U CIEJIATh.

I'maBHas 1esnb mpocTa: YToObI Bbl OBICTpPEE CTAIN MPOII0CEPOM, KOTOPBIN He M300pakaeT mpo-
(beccuo, a peanbHO genaeT NpoekThl. 1 nesaer ux Tak, 4yTo MOTOM yKe HAYMHAIOT MOIPakKaTh BaM.

I'nasa 1

[TonpaxaHue: KpaTkasi UICTOpUS U TEOPUS

Ioopasicanue — 3mo npupooa uenoeeka ¢ 0emcmed, U UMEHHO 8 SMOM OH OMAUUAEICS OM
OpYy2ux JHCUBONHBIX: UEN08EK HAUOONEe CKAOHEH K NOOPANCAHUIO U UMEHHO uepe3 NoOpadicanue npu-
obpemaem nepevie 3HAHUS.

— Apucroreis, pusiocod

Ecnu 6s1 pomiocrpoBanue ObLIO BUOM CIIOPTA, TO MOAPAKaHUE OKA3aJI0Ch Obl HE «UUTOM», &
00s13aTeIbHON Pa3MUHKON. BBl MOXeTe CKOJIBKO YTOIHO MeUTaTh O COOCTBEHHOM CTHJIE, YHUKAJIbHOM
MOYEepKEe U «CBOEM BUAECHUM», HO PEAJIbHOCTh MHAYCTPUHU YCTPOEHA MPOCTO: CHavyasla Bbl YUUTEChH
XOIUTh, TIOTOM OeraTb, IIOTOM YK€ — TaHIeBaTh OperK Moj COOCTBEHHbIN cayHATpeK. 1 xoauTh B
Harei mpogecCuy yJarcsi OAMHAKOBO: HAOMOAas, KaK 3TO eJIAI0T JIyYIlIve, U TOBTOPSISl X ISHCTBUS
10 TeX MOp, MOKa MOBTOPEHNE HE MPEBPAILIAETCS] B HABBIK, a HABBIK — B Balll XapaKTep.

C1oBo «nofipaskaHye» y MHOTMX BbI3bIBA€T BHYTPEHHET0 KpUTHKA ¢ MerapoHoM. OH miernyer (a
MHOTA OpeT): «Tak Hesb3s1, STO HEOPUTHMHAIBHO ! ». IHTepecHO, UTO TOT e KPUTHK OOBIYHO MOJTUUT,
KOTJa Bbl YUUTECh BOAUTH MAIIIMHY IO MPaBUjIaM, a He U300peTaeTe COOCTBEHHYIO CUCTEMY JOPOK-
HbIX 3HaKoB. [Touemy? [ToToMy YTO TaM OYEBHIHO: €CTh IPOBEPEHHBIE MOJIEJIH MTOBEAEHUS1, KOTOPbIE
9KOHOMST BpeMsI U CIIAcaloT kU3Hb. B MpoalocupoBaHUM CTaBKa, MOKET, HE )KU3Hb, HO TOYHO TOfbI,
JeHbru U penytaius. M BOT TyT noapaxaHue — Ball CTPaXOBOYHBIN TPOC.

[NonpaxaHue — 3T0 HE MPO «CTaTh YbEH-TO KOMUEW». DTO MPO B3ATh PaOOTAOIIUI CKeIeT
MacTepcTBa U BBIPACTUTh HA HEM CBOE MsCO, CBOI0 MHTOHALIMIO, CBOIO ICTETUKY, CBOIO CTPATETHIO.
Komnus — 310 Koraa Bel NOBTOpUIM (POPMY M OCTAHOBMIIUCh. YUEHUUYECTBO — ITO KOI/Ia Bbl IOBTOPSI-
ere (hopMy, YTOOBI JOOPATHCS A0 MPUHIIMIIOB, a 3aTeM HaYMHAETe BapbUPOBATh, YIy4IlIaTh U Je1aTh
10-CBOEMY.

HeiipoHayka mpocTbIM SI3bIKOM: KaK Mbl YYMMCS C I€TCTBA

Iocmotpute Ha peO6EHKa. OH eImE TONKOM He TOBOPHT, HO YK€ KOIUPYeT MHTOHAIIMU POJU-
tenedl. He 3Haer, 4To Takoe «colmajibHasi HOPMa», HO YYBCTBYET, IJle CMEIOTCS U Tje Hajao clie-
JaTh cepbe3Hoe auo. OH yuuTCcs He 4epes3 JIeKIUH, a yepe3 HaOMoIeHNe 1 MOBTOpeHHe. JTO He
«MHUJIOTa». ITO OA30BbBI MEXAaHU3M BbIKMBAHMS U PA3BUTHSL.

B Mo3re ecTb cructema, KOTOPYIO B HOMY/ISIPHON HayKe OOBIYHO Ha3bIBAIOT «3€PKaJIbHBIMU HEll-
poHamu». Eciin oueHb 1o-4esioBeYecKH, TO 3TO KaK BCTPOSHHBIN PEKUM «IIPUMEPUTDh Ha ceOsi». Bol
BU/IUTE, KaK KTO-TO JIEJIAET JISHCTBUE, U Balll MO3T YaCTUYHO aKTUBUPYET Te ke LIETIOUKH, KaKk OyaTo
nenaete 310 Bhl. He moiHOCTHIO, HE OyKBaJIBHO, HO JIOCTaTOYHO, YTOOBI BbI OBICTpEE MOHSUIH, YTO
MIPOMCXOIUT, U CMOIJI BOCIIPOU3BECTH.

Bnaropapst aTomy BBl JIOBUTE ABMKEHUSI, PUTMBbI, NAaTTepHbI NoBeAeHus. MiMeHHO mostomy
HAYMHAIOINI ACCUCTEHT MTPOIOCEePa, KOTOPHIN HEIENIO OCUET PSAIOM C CHIIBHBIM IIPOIIOCEPOM Ha
MIEPEeroBopax, BAPYr HAYMHAET TOBOPUTH IPYrUMH (ppa3amu, MHAUE AepkKaTh May3y U Jaxe Mo-Ipy-
romy popmyarpoBath nucbMa. OH MOXKET JyMaTh, YTO «IIPOCTO HACMOTPEJICS», a Ha JieJie MO3T OTpa-
OaThIBaeT HOBBIM MPOTOKOJI: KaK BXOOUTh B KOHTAKT, KaK YTOUHSTb, KaK (DUKCHPOBATh JOTOBOPEH-
HOCTb, KaK He TyIIeBaThCs, KOraa cOOeCeTHHUK JTaBUT.
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B npomtocrpoBannu 3epkaiibHOe 00ydeHre padoTaeT 0COOEHHO MOIITHO, TIOTOMY 4TO Mpodec-
CHsI BO MHOTOM COCTOUT M3 HEBUAMMOTO. ClieHapuil MOKHO IPOYUTATh, OIOIKET — MOCUUTATD, TUIAH
CbEMOK — cocTaBuTh. Ho Kak pasroBapuBaTh C apTUCTOM, KOTOPBII «HE B PECYpce», Kak pa3pyJiuBaTh
KOH(IMKT MEXKIY PEeXKUCCEPOM U OMEpPaTOpoM, Kak yAEep:KMBaTh PaAMKy MPOEKTa, KOrja 3aKa3uuk
«eIlg YyTh-4yTh JOKUHET MPABOK», KaK TOBOPUTh «HET» TaK, YTOOBI BaM MOTOM CKa3ajld «a» — 3TO
He 13 Tabmmil. D10 3 HaOmoneHus1. M3 nosropenus. V3 TpeHUPOBKY B peasIbHOCTH.

W 3aeck BaxkHast MBICI/Ib: NOAPAKAHUE — ITO YCKOPUTEIb, IOTOMY YTO OHO SKOHOMMT CAMBblid
JOPOror pecypc HOBUYKA — YKCIIO OMMOOK, KOTOPBIE MPUIAETCS COBEPIIUTh, YTOOBI TOHSATH OYEBU/I-
Hoe. Bol Bc€ paBHO Oynere ommobarbes. Ho ecnu BB mozipakkaere MpaBUIIbHO, BBl OIMOAeTeCh Ha
6osiee BHICOKOM ypOBHE CJIOKHOCTH. He Ha ypoBHE «s1 3a0bLT HOATBEPAMTS TUIOMIAIKY>, & HA YPOBHE
«KaKylo CTpaTeruio pensa Bhoparh». M 310 yxke coBceM Apyrou pasroBop, ropaszio Oosee mpusTHBINA
IJIsl CAMOOLIEHKH M KOIIIEJIbKA.

dunocodcekue kopau: Apucrorenb, Kondyuuii u Tpaauius yueHUYecTBa

ApucTtoTesb, KOTOPOro Mbl yKe MPOLMTUPOBAIIM, BOOOIIIE-TO OIMUCA MOApaXaHue Kak yH/a-
MEHT UCKYCCTBa U 00yueHus1. 1l Hero aTo — He «00e3bsIHHIMUYaHbE», & CIOCOO TTOHUMATh MUP Yepe3
BOCIIpoM3BeJeHue. XYI0KHUK MOAPAKAET IPUPOJIE, IpaMaTypr NojpakaeT MOCTyIKaM JIoeH, yJe-
HUK TOfIpakaeT MacTepy — M 4epe3 3TO MOCTUraeT 3aKOHOMEPHOCTH.

B BocTouHo¥ Tpaguiun, ocooeHHo y KoHdymms, unest yueHu4ecTBa BCTpOeHa B KYJIBTYPY TakK
[TyOOKO, YTO TaM JIa)Ke He HY)KHO OIPaBAbIBATHCS 3 TO, YTO ThI YUHIIIbCS, TIOBTOPSIS 32 CTAPIIMMH.
KoHynuii roBopri 0 BaXHOCTU CIEJOBAHUS PUTYAITy, YBaXKEHHUS K OMBITY M MMOCTOSIHHOTO CaMOCO-
BEPIIIEHCTBOBAHMSI. PUTYyas B IIMPOKOM CMBICIIE — 3TO HE LIEPEMOHUSI ¢ OJIarOBOHUSIMU, A TIPABHJIbHBIH
croco0 JienaTh BEI: Kak 3JJ0pOBaThCsl, KAK BECTH Oece/ly, KaK BBIIOIHSTh POJIb, KaK JA€PXKaTh CIIOBO.
Jl1s1 mpoaiocepa «puTyail» — 3TO MpogeCCHOHATbHbIE PUBBIUKU: (PMKCHPOBATh JIOTOBOPEHHOCTH,
TOTOBUTHCS K BCTpeUe, MMEeTh TulaH B, coOmonars cpoku, He o0emmars To, YTo He KOHTPOJIUPYeEIllb.

Pycckas u BooO111e MoCcTCOBETCKas peaibHOCTh OOABIISIET K STOMY CBOM OTTEHOK. Y HAac CJIOBO
«yUYEHUK» UCTOPHUYECKH YBaKaeMO, HO OTHOBPEMEHHO CYILIECTBYET OOJIE3HEHHBIN CTPax ObITh «BTO-
puuHbIM». [liTI0C MBI YacTo MyTaem nojpaxkaHve v npuTBopcTBo. 3anagHoe «fake it till you make it»
JIETKO IpeBpallaeTcsl B KapuKarypy: HaJes MUJKaK, cejajl YMHBIA BUJI, TOBOPUIIIb «Mbl HAa CTaAUN
CUHEprum», a Ha Jiejie — HA JJOTOBOPOB, HA KOMaH/Ibl, HU OtopkeTa. Poccuiickast Mozenb, eciiu roBo-
PUTh YECTHO, IpakTHuHee: «CHavasa Hay4yrch JesaTh Kak padoTaer, moToM J100aBysil cBoé». B Heil
MEHBIIIE CTIEKTAKJIsL ¥ O0JIbIIIe pemecia. M moaToMy oHa JIydilie 3aXOIUT HAYMHAIOIIUM ITPOII0CepaMm,
KOTOpbIE XOTST pe3y/bTaTa, a He 00pa3a pe3y/brara.

Tpanunus yueHUn4YecTBa Beeraa Oblia HOpMOU B peMecIeHHBIX Ipodeccusix. B KMHO —3To myTh
OT aCCUCTEHTa K KOOPAMHATOPY, OT KOOPAKWHATOpA K JIMHEMHOMY MPOAIOCEPY, OT JIMHEMHOIO K TeHe-
panbHOMY. B My3bike — OT «Oeraro 3a CTyauei» K MeHe[Kepy apTucTa, OT MeHe[kepa K Mpoalocepy
npoekTa. B uBeHTax — OT aIMMHA TUIOMIAAKY K TPOAocepy MeporipusaTusi. B 6norunre u ungpoous-
Hece — OT IPOKEKT-MEHeKepa U MOHTaXEpa K IPOAIoCcepy 3ayckoB. Besne oqHo 1 To ke: cHavasa
BbI [IepeHIMaeTe Mpo(ecCHOHANbHBIE ABWKEHHUS, IOTOM HAYMHAETE CTPOUTh COOCTBEHHbIE KOMOU-
HAllUH.

Kraccuueckue n coBpeMeHHbIE IPUMEpPBI: UCKYCCTBO, OM3HEC, HayKa

[Tonpaxxanue B UCKycCTBE HE IPOCTO CYILECTBYET — OHO CUMTAETCSl HOPMOI1 pa3BuTus. Komrio-
3UTOPBI YUMIIUCh HA JAPYTUX KOMIIO3UTOPAX, XYJOKHUKHM KOMUPOBAIM pabOTHl MacTepoOB B My3esiX,
PEKUCCEPDI «BOPYIOT» MPUEMBI IPYT y APyra Tak aKTUBHO, YTO STO JAABHO MPEBPATHIIOCH B KYJIBTYp-
HBI 0OMeH. Pa3HuIa Mex1y BOPOBCTBOM M IIIKOJIOW — B TOM, YTO BOp 3abupaeT (opmy U mpsyer
WCTOYHUK, & YYCHUK 3a0UpaeT MPUHIIMI U PU3HAET UCTOYHUK.

Ecnu BBl mOCMOTpUTE HA UCTOPHIO KUBOMKCH, TO YBUIWTE, KaK IIKOJIBI U HAIIPABJICHUST POCIIH
U3 MOJIpaXKaHUs: CHaYaJla MOBTOPEHUE TEXHUKU U KOMITO3ULIMHU, [IOTOM — JIOMKa IPaBUJI U CO3/1aHKE
HOBOTO sI3bIKa. B KMHO TO ke camoe: HOBMUKHU MEPECMaTPUBAIOT KJIACCHKY, Pa30MpAIOT CIIEHBI, KOITH-
PYIOT pUTM MOHTaXa, CXeMy CBeTa, MoAXo[ K padote ¢ aktépom. [1oToM MpoxXoauT Bpemsi, U BAPYT
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BBISICHSIETCS], UTO «KOMUSI» CTajla aBTOPOM — IIPOCTO ITOTOMY, UTO OH BITUTAJI IIPAaBUJIa HACTOJIBKO IITy-
OOKO, YTO HAYaJI UMHU CBOOOTHO UTPATh.

B 6usHece nogpakanue eme Oonee mparMaTuyHo. OpaHIm3a — 3TO JIeraIu30BaHHOE MOIpaXka-
Hue: Oepy MofIesIb, TOBTOPSN CTAaHIAPTHI, MOMyYaid MPOrHO3UPYeMbIi pe3ysbTar. CTapTaribl JesalT
OEHUMApKUHT: CPABHUBAIOT MPOLIECCHI C JINIEPAMH PIHKA U TIEPEHUMAIOT JTyYIlie MpakThuKku. Map-
KETOJIOTM COOMPAIOT OIOOPKU PadOTAIINX PEKJIAMHBIX TPUMEPOB, YTOOBI IIOTOM THCATh CBOM TEK-
CTBl Ml KPEaTUBBI HE U3 IyCTOTHI, & U3 MPOBEpeHHON 0a3bl. Ml HUKTO He ObETCS B UCTEPUKE OT CIIOBA
«TIOAAPAKaHKUE», TOTOMY YTO TaM Ba’KeH pe3yJIbTar.

B Hayke nogpaxanue mposiBisieTcst Kak BOCIPOM3BOIUMOCTb U 00yueHre MeTogaM. Mosooit
UCCIIe0BaTeNlb CHayala MOBTOPSIET SKCIIEPUMEHTBI, YUTAET CTaTbH, KOMUPYET CTPYKTYpPY HAyYHOTO
MBIIILIEHH S, YIUTCsE OhOPMIIATH BHIBOIBI. M TOJIBKO MOTOM JieniaeT mar B HeuzectHoe. HoOeneBckyio
MIPEMUIO PEJIKO TMONTYYAIOT 32 «s1 MPOCTO MPUAYMal YTO-TO U3 Bo3dyXa». E€ momyyaior 3a padoty
BHYTPU TPAAMLIMY, JOBEAEHHYIO O HOBOI'O YPOBHSI.

B npomgrocupoBaHuM BCE 3TO CXOAMTCA B OFHY TOYKY: Bbl HE IIPOCTO CO3AAETE MPOLYKT, BbI
co3faére cucTeMy MPOM3BOACTBA MpoayKTa. U cuctemy jerdye Bcero cooparhb, KOrjaa y Bac ecTb oopa-
3el. CHITBHBIH IPOAIIOCEP — 3TO HE Mar. ITO YeJI0BEeK C HAOOPOM MOBTOPSIEMBIX PEIIEHUI, KOTOPbIE OH
yJIyduiaeT ¥ ajzantupyer. 1 HoBuuKy nose3Hee BCEro cHayasia HOBTOPUTh ITU PEILIEHHS B MAJIEHbKOM
Maciraoe.

7KuBas vctopus U3 UHAYCTPUU: KaK MOIPaKaHUE BHIVISIIUT B PEaIbHOCTH

[TpencraBbre curyanuio. Mosogon npoaiocep duma MpUXOIUT HA CBOUM MEPBbIA CePbE3HBIN
MPOEKT — HEOOJBINON PEKJIAMHBIN POJIUK, HO KJIMEHT «C UMeHeM», U Y JIUMbl BHYTPU UTpaeT Tpe-
BOKHBI OPKECTP.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.

13


https://www.litres.ru/book/viktor-chibisov/produser-podrazhay-poka-ne-sdelaesh-eto-svoim-73203578/

	Конец ознакомительного фрагмента.

