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Yro nenath, ecii OM3HEC He JIETUT, Kak xouetcs? Eciu BeIpydka ecTh, a prObLIb
— tonbko B Excel? Twl cTpater, OCHOBaJI KOMITAaHUIO, HAHSLJT KOMaH 1y, TOTOBUJICS
KyTaThCsl B JIeHbIaX — HO BJIeTes ¢ paz0era B 0eToH? DTa KHUTa — Kak “ObICTpBIN
BbI30B” OM3HEC-KOHCYJIbTaHTa, KOTJIa BCE UAET He TO TIaHy. BHYTpu — Kelichl u3
PEaTbHOTO OTbITa, Pa300Phl TUIIMYHBIX 3aTHIKOB U MPAKTUYECKUE UHCTPYMEHTHI,
KOTOPBIE TIOMOTYT HaBECTH MOPSJIOK B OM3HECE, MPOKAYaTh MPOIIECCHI, BBIKAThH
MaKCHMYM U3 KOMaH[Ibl ¥ IEPECTPOUTh CUCTEMY TaK, YTOOBI OHA paboTalia Kak
miBeiapckue yacel. I kak opkecTp — eciiu Tede Onvxke Kjiaccuka. ABTOp
TOBOPUT C YATATEJIeM Ha OIHOM $I3bIKE — C UPOHUEU U IOHUMaHUeM OOJH:

Oy/1b Thl HOBUYOK C TIEPBHIMU aMOUIIMSIMU UK TEPTHINA OU3HEC-Kasad ¢ TpeMsi
OOOQO u KaccoBbIMM pa3pbiBaMU. B KHUTE Thl HAUJENTD POPMYJTYy HECUACThS U
cuacTbsl B OM3HECe — U, TJIaBHOE, CIIOCOOBI MEPENTH OT OAHOTO KO BTopoMy. Bee
M300pakeHu s, Mpe/ICTaB/IeHHbIe B KHUTe, ObUIM CTEHEPUPOBAHBI C UCTIONb30BAHUEM
TEXHOJIOTUM UCKYCCTBEHHOTO MHTesUIekTa (moaenb GPT).
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A. Poncrep. «Kak He npocnath cBoii On3Hec. Busnonep, cucreMinuk, crparer. Kto Te1 B 6usHece?»

Coaep:xanue

Cama, THI KTO?

Akr 1. Ilpocras ¢popmyna

AKT 2. BusnoHnepsl ¢ Mapca, CUCTEMIIIMKH C BEHEPbI, IKCTIEPTHI C...
MarajaHa.

Konen o3HakoMUTENBHOTO (PparMeHTa.
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A. Poxcrep. «Kak He mpocnats cBoit 6usHec. Busnonep, cucremmuk, crparer. Kto Tel B 6usHece?»

Axaexkcanap Poacrep
Kak He npocnaTth cBoil Ou3Hec. Buznonep,
cHUCTeMINUK, cTparer. Kro Thl B OM3Hece?

be
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A. Poxcrep. «Kak He npocrath CBO Ou3Hec. Busnonep, cucreMiuk, crparer. KTo Tel B Ou3Hece ?»

Hparoniennsiii dpyr! UckpeHnHe paa BuieTh TeOs HA CTpAHUIIAX STON KHUTH.

Bo3pmy cyTb 3a... ropio, NpsiMo B HauaJle — TaM, I7ie Bce OOBIYHO MPEICTABISIOTCS U TOBOPAT
0 TOM, Kakue OHM Mojonusl. 1 Toxke, Hanpumep, monozel... Ho nepsoe npasuiio appeKkTrBHON
KOMMYHHUKAIIMH [TIACUT: XOUelllb 3aMHTEPECcOBaTh COOECEIHNKA — TOBOPU O HEM CaMOM.

V3Haii cebs1 C epBbIX CTPOK:

* Thl mpeanpuHUMATENb, U, BEPOSITHO, BeChbMa ycrelHblil. OOroHsist cam cedsi eKerogHo, Thl
BU/IUIIIb TIPUPOCT, HO YYBCTBYEIIlb, YTO T/Ie-TO YTEKAET, BE/lb MOIJIO OBl CTaTh emE OOJIbIIe;

* Thl rpaMOTHBII cTpaTer B CBOEM Om3Hece. KimaccHO BCE pa3iiokuB U OTMEPHB, HAHSLIT COTPY/I-
HUKOB ¥ TOTOBHIIBCS KyNaThCsl B MPUOBUTM Kak Asast CKpyaxK, Mphraeb ¢ TPAMIUIMHA H... Bpe3a-
erbcsl B 6eTOH. A Tj1e IpUObLIH?

* Tb1 Ou3HEC-HOBHUOK. CUMTACIIb, YTO THI XOPOIIMI KOMMEPCAHT U TAlKOM MTPUCMATPHUBALIIb
ceOe niepBble KJIACCHBIE Yachl MM yMaelllb, KaKylo MallliHy BO3bMEIIb, KOT/a eja MorpyT. TONbKO
onu He npyT. Hy 310 noka e, na? He-a, He moka.

* Tobl TEPTHIA OM3HEC-Kayau. Y TeOs yXke eCTh OIMBIT B OM3HECE O HEeJBIIKKE, I0PUANIECKUM
yCIIyram, KJIMHHHTY, a eli€ OCTPOBKY ¢ Ayxamu B TLI 1 apeH1a TEXHUKH 071 aBTOIOPOKHbBIE paOOTHI.
A emg ecTb JOJITY, KACCOBBIN pa3pblB Y HEBPACTEHUSI BTOPOW CTa/IMH.

— Tyk-TyK, MOXHO?

— Jléxa! CKobKO JIeT, CKOJIbKO 3uM! 3axoau, 1oporou!

— Cait, T MOSI OCIEAHAA HAAEKIA.

— 4?7 Xaxaxaxa, JI€xa, st TBOsI niepBasi HajiexkK1a. 3aX0[1, PAaCCKa3bIBal.

— Jla B 00111eM-TO, KakeTcs, 51 IpocC...aJl CBOU OM3Hec. . .

— Hy, y MeHs ecTb oTIIM4YHOE ITPO(PeCcCHOHATIBHOE CPEACTBO OT TBOEH TUAPEU.

JIéxa SIronkuH — mpeArpuHUMAaTeNb ¢ OOJBIIUM CTakeM U MOW XOPOLIMA Apyr. Mbl 00MM
BCTpeuarhcsl B racTporiade Be4epkoM B CyOOOTY WM MSTHUILY U MOCMESThCSI OOraTeiM CMeXOoM. Y
Hero OOJIBIION OU3HEC U OOJTBIIHE TPOOTIEMBI — TOITOMY B 9TOT Pa3 OH HABECTUJI MOH OucC 10 0pu-
uyagbHOMY noBoay. [Jaxke KocTioM Hajel.

— Car, 51 Te0s 3HAIO TABHO, U 3HAIO, HET, S IaXKe YBEPEH, YTO Thl CMOXEIb MHE TIOMOYb.

— Ionmoxu, JI€m. Tl MeHs 3Haelllb, a HAIIIK YATATENIU — HeT. JlaBaii cjienaeM KOpOTKUid Ous-
Hec-penpe3eHT. Kode, vain?



A. Poncrep. «Kak He mpocriath cBoii 6usHec. Busnonep, cucremmuk, crparer. Kro Tel B OuzHece?»

Cama, TbI KTO?




A. Poxcrep. «Kak He npocrath CBO Ou3Hec. Busnonep, cucreMiuk, crparer. KTo Tel B Ou3Hece ?»

“01” 3BOHAT, KOrza XOTAT BbI3BaTh NOXapHBIX, “02” — nonuuuio. [Iymaio, Mos jloruka sicHa. B
o011ieMm, st ObI cliesIalT JOTIOTHUTEIIBHBIN OBICTPBIN BBI30B JIJIsI BCEX OM3HECMEHOB, KOTOPBIE HAXOSTCS
B OCTPO¥, HETIPUSTHOM, Pa3pbIBHOW M HETTPUOBLILHOM CUTYyalluK. 3BOHUIIL TakoH “07” 1 TOBOPHIIIb:
«Cawt, 51 3a6mpa 6v10aio 3apnaamol, u 5 6e3 Kaccovl». A 1 B OTBET: «[Ionsn, edy».

Sl KOHCYJIBTaHT MO Pa3BUTHIO OU3HECA.

e [lomozaro npeonpurumamensim ¢ ooopomom om 1 man pybneii 6 mecsiy 3apadoamuvléams
oonvute (1 ewé obonvue! ),

¢ C Hyast nocmpoun komnaruro: 425 compyonuxos, evipyuxa 1,6 mapo;

e [loousin maparcy ¢ 19% oo 47%;

e Brueopun 6onee 900 npoueccos 8 KOMnaHuu.

MCHH HAaHUMAIOT Hp@ﬂHpI/IHI/IMaTeﬂl/I, Korga 6I/I3H€C HE JICTUT, KaK XO4YETCA UJIN HAYNHACT 6yK-
coBarb. [Tocienuue 15 ner 3aHMMaioCh UCKIIOUYATEIIEHO STUM.

Ecnmu cany m HauHy pacckasblBaThb CBOU KEHChl — KAaK YBEJIMYMBAJI BbIPYuKy B 5, 10, 12 pa3
— MBI pa3olaEéMcs dyepe3 Mecsll. A eciii 100aBIII0 K 3TOMY MekJTyHAPOTHBIA OIBIT, TO Jierde OyneT
riepeexarb KO MHe, YTOObI He TPATUTh BpeMsl Ha JJOPOTY, YeCCIIOBO.

Bce Ou3Hech cyacTIMBBI OMUHAKOBO, HO HECUYACTHBI MO-CBOEMY (OX, TTpocTy MeHsl, JleB Huko-
JlaeBUY, 3a Takou nepeBepThiiil). OTHAKO MHE Y/IaJI0Ch BHIBECTU €IMHYI0 (POPMYITy CUAaCThsl U Hecya-
CThs1 17151 JTIoOoro OusHeca. [ToaToMy, ecii Bl IpeITPUHUMATEITH JIIOOOTO YPOBHS, TO 51 HE COMHEBa-
10Ch, UTO JIaHHAsl KHUATA OyJIeT BaM MHTEpecHa U mojie3Ha. S uckpeHHe yOexJIEH, 4To OM3HEC — 3TO
nipo cuacthe. [1po cuacthe peanmzanuu cebs! 1 mycTh MeHs 3aIUTIOI0T Te, KTO C 9TUM He COTJIaceH.

41 cumraro, 9To XOpoImii OM3HeC — ITO OU3HEC, PAOOTAIOITNI KaK IBEHIIAPCKHE YaChl, I Kaxk-
nast IeTaib uaeadbHO OTToYeHA U HecET MakcuMaibHblil KITJI. Bo-niepBbIX, YTOOB! OBITIO HE CTHITHO
MoKa3ath. BO-BTOPBIX, OTJIQXEHHbIM MEXaHU3M, UJeaJIbHbIE JIETAIM U JIOJTOBEYHOCTh. B-TpeThux,
JUISL TUYHOTO TTIOHMMAHMSI: CO MHOM X MOMM OM3HECOM BCE TaK.



A. Poxcrep. «Kak He npocrath CBO Ou3Hec. Busnonep, cucreMiuk, crparer. KTo Tel B Ou3Hece ?»

Nnu moxeTr HaroMuHaTh OpPKECTp, IIe AUPUKEDP — UCTIONHUTENBHbIA IMPEKTOpP, a Bbl CUIUTE
B 3aJIe Ha JIy4llleM MecTe ¥ HaOmogaeTe cuM(OHHIO, B KOTOPOW Kak/Ablii MHCTPYMEHT yHUKaseH. U
BCE MECTE 3BYUUT HE KAK CTApaHMs Ha OTYETHOM KOHLIEPTE HAuaIbHOM MY3bIKAJIBHOW HIKOJBI, a Kak



A. Poxcrep. «Kak He npocrath CBO Ou3Hec. Busnonep, cucreMiuk, crparer. KTo Tel B Ou3Hece ?»

cumdonus [ocrakoBuua noja HazBaHuem «Pe3yibTar» B UCMOMHEHUU JIYUIIMX PYK U YMOB BCErO
mupa!
Kak noouthcs Takoro pesyJiabrara?

A 4t0 U1 Bac ecTh pe3yabTar? JlaBaiiTe B Hauasie MyTH YCTAaHOBUM Cpasy: MyCTb 3TO OyayT
nenbru. TpuBHaNBLHO JTU, HU3MEHHO, a KyIIaTh Xo4ueTcs: Beerna. M ieraTh Ha OTabIX Beel ceMbeit. U
JIOMUK KYyIHUTh, YTOOBI Tabpanop Oenbiii 6eran. U, u, u...

Kopoue, roBopum o Bac u BarieM Ou3Hece. A 4ToObI ObUIO OoJiee HATISIIHO, TT030BEM JIeéxy —
OH HaM IOMOKET. A Mbl — EMY.

3HakombTeCh, Aekceil Aroakun, Biaajaesier oHJain-6u3Heca ¢ 06oporom B 360 MuiH
pyoJeii'.

! Nwms u Cl)aMI/U'[I/IH ABJIAIOTCA BbIMBIIIJICHHBIMA U HE UMECIOT HUYETO O6H.[61"0 C p€ajIbHbIMU JIIOIbMH.
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A. Poncrep. «Kaxk He npocnath cBovi On3Hec. Busnonep, cucreMinuk, crparer. Kto tel B 6uzHece?»

Akt 1. IIpocras popmyia

— JI€ma, naBail HAUHEM C TOTO, YTO Thl PACCKAXEIIb MHE: B YEM 3aKJII0YaeTCsl TBOW KpU3uc?
Buxy kpacuBbiii 000pOT, 4TO UAET He Tak? Thl jke AOMET CBOMMHU HOTaMU JI0 TaKUX U(p, MoYeMy
ceiyac 37ecb, y MeHs?

— Camu, upsl Kpacusble, paBaa. Ho astum MoxHOo yausiaTh v MBA-ctynenToB. Ecin
MOCMOTPETH BIITyOb, MOKHO YBUJIETh Cpa3y: MO OM3HEC IepKUTCS Ha KAKOM-TO JIETCKOM KJielo. Her
CHUCTEMbI, HET KOMaH/Ibl, €CTh TEKyUKa U MHOI/IA BBICKAKMBAIOT KACCOBBIE Pa3pbiBbl, 0COOCHHO HE B
CE30H.

— Ckaxu, a Thl yKe 3Haellb caMoe y3KOe MECTO B TBOEW KOMIaHUU?

— Her, He 1o 3TOr0 OBLIO.

— Torga gasai KCKaTh..

JlioOyto Gu3Hec-cucTeMy, el Mbl XkeJlaeM €€ MacITadupOBaTh, MOXKHO MIPE/ICTABUTh KaK JIBE

OyTBUIKM, COEJUHEHHBIE APYT C APYTOM TOPJIBIILIKAMH — TO €CThb yY3KMMM MecTaMU. Mbl BO3bMEM
MMEHHO Ty TOYKY, KOTOpasi B OM3Hece BIUSET Ha JIEHbIU.

XX)( X
X X

Haxogum y3koe Mecto, pacimpsieM ero v nojiyvyaeM cpasy JBa pesyibrara. IlepBblii — yno-
BOJILCTBHE OT TOTO, YTO CHCTeMa Havana padorars jiydie. Bropoit — 6aHaneHO Oosnbie AeHer. DTy
CHCTEMY $1 Ha3bIBAIO cUcCmemoli Obicmpbix nobeo. Iloromy uto mobGeapl Jal0T HaM BJOXHOBEHHE, U
KeJIaHWe MATH pa3BUBaTh OM3HEC JaJiblie. A eciii OHU OBICTpbIe M X MHOTO — 3TO BOOOIIE 3amMmeyva-
TEJIbHO.
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A. Poxcrep. «Kak He npocnath cBoil Ousnec. Busnonep, cucremiyk, crparer. Kto Tel B Ou3Hece ?»

Ho, moporoii apyr, XUTPOCTh B TOM, YTO Y3KO€ MECTO — HITYKa Aperdylolas, u mocjie Toro,
KaK OJIHO y3KO€ MECTO Mbl HAllUTU U PACIIMPUJIM, OHO MEPEXOIUT B IPYyrod OTHeJ, WIM B Jpyrou
nporiecc. Harra 3ajaua — Hay YuThCsl MBICITUTD Y3KUMK MECTaMH, YMETh MX TPABUJIBHO JUArHOCTHUPO-
BaThb, HAXO/UTh, PACIIUPATH, U BHOBb OPOCATHCS HA IIOMCKU HOBOT'O Y3KOT'O MeCTa. A Terephb XOPOIIne
HOBOCTH. JIBUTrasich 1O 3TOW TEXHOJIOTMH, MBI MOXEM MaCIITAOMPOBATh CBOM OM3HEC O@CKOHEYHO.
[MToka cMepTh He pa3iIyuyuT Bac, Xa-xa!

Hymaeliib, HalTH y3K0e MecTo rpocto? OTeTen 4yToK, TOCMOTPET Ha CBOIO CUCTEMY CBBICOKA
Y MaJIbIIEM «THIK» — BOT ke oHO. He-a, Tak He paboTaer.

V3Kk0e MecTo — 3Bepb XUTPBII M 4aCTO OYeHb HeoueBUIHbINA. [Ipy moncke y3Kux MecT Hy:KHO
paboTaTh He «TOMOPOM», & «XUPYPrUYeCKIM CKaJibeneM» . JlaBaiiTe MoKaxy, Kak Mbl HICKaJI [TepBble
y3KHe MecTa B Komnanuu Jlexu Aronkuna.

OH cuuTas, 4TO y Hero IyIoXue mpojaaxu — 3HauuT, rioxor POIT (pykoBoauTenb otaena mpo-
nax). Jormyctum, mbl yBoiium POIla 1 BO3bMEM HOBOTO, KJIACCHOTO, OH TOYHO OBICTPO BCE HAJIAUT,
BCE UCMPABUT U MPOJAKU ylIeTAT B Kocmoc! Wpes, koHeuHo, oronb. Ho mouemy 3to perieHue He
camoe nyutiee? B nepyio ouepe/ib, KOHEUHO e, Bpemsi. Baiiie Bpemsi, BpeMsi Balllx COTPYIHUKOB U
crpecc mis otaena npoaaxk. [Torpedyercs He oqHa Henens Ha morcku POIla, 3atem BpeMs Ha ajar-
TalUIO U 00y4YeHHUe, 3aTeM UCTIBITATESTBHBINA CPOK, YTOOBI MOHSTh: OIIUOIMCH MbI HJTH HET. A €CJT MbI
OIMOIMCh B BBIOOpe? 3arrycKaem 1Mo HOBOM ?

W, ve naii 6or, HaIlIM MyTJIMBbIE MEHEKEPHI 10 MPOJakaM HACOYMHSIIOT B CBOEH I'OJIOBE HEBECTh
Yero u nmoderyt ¢ kopadins. Vnm emé xyxe (a, ObIBaeT emme Xyxe) BO3OMHAT ceOsl 3BE3aMu 1 Had-
HYT BBICTaBJISITh CBOM YCJIOBUSI, TUCKPETUTUPYS 1 caboTupys padoty ¢ HoBbiM POITom. [Touemy 310
xyxe?

[ToTomy 4TO BBI MIX YBOJIMTH HE CMOXETe, TaKk Kak oHU d(pdekTrBHble. U ecu Oyaer BHOOP,
TO, KOHEYHO, OH yNaJIET Ha HenoHATHoro noka POIla. Kpyr 3amknysncs. CoTpyaHUKH pagyloTcs Mpo
ce0s1, YTO y HUX BCE MOyYMIIOCh. A /iajiee Y HUX B TOJIOBE BBIPUCOBBIBaeTCs cxeMa: BikuBaeM POIla
1 HaOuBaeM ceOe 1ieHy. M, ecrecTBeHHO, CO BpeMeHeM pacciadisieM «OyIKu». . .
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A. Poxcrep. «Kak He mpocnats cBoit 6usHec. Busnonep, cucremmuk, crparer. Kto Tel B 6usHece?»

Hy u yero ¢ 3Tum aeaarb-t1o?

B3t BUpTYaIbHBINA OM3HEC-MUKPOCKOM U B3MJISIHYTh HA TIPOIIECCH OT/IENa IPOJAK: JeTATbHO
Pa3IoKUTh U OU(PPOBATh KAKAbIH MPOLIECC MO MYTH KJIMEHTA — MOHSTh, IJIe MPOUCXOIUT Mpocaaka
10 KOHBEPCUSIM.

Ha, Bo3mMoxHO, BeisicHUTCs, 4T0 POIT — yynak Ha OykBy “M”, ¥ Hy’KHO THaTh ero B 1ie0. Ho!
Ecnu 310 He Tak, a 4acTo 3TO He Tak, JI0CTATOYHO MOMPABUTH KAKMe-TO TPOOEbl B IPOIIECcax, U Bcé
OJICTUT !

— Tyt nousrtHo, JI€m?

— Ha, ectb Hag yem noaymatb. [loka ciyman 1edsi, BCMOMHWI OfHY cuTyauutio. OIuH Hain
nponykt crout 80 000 pyOneit. Mbl BIUIM MPUIMYHBIN OIOKET Ha MapKeTUHT u nonyumau 1500
3a9BOK. A M3 HUX — BCEro ABauarh npogax. CMOTpeI 51 Ha 3TO U JyMaJl: CTOIO Ha acaiibTe, B JIBLKU
OOYTBIiA, TO JIM JIBKU HE e/1yT, TO JIH 1 €...Thiil... Cpasy nomén k POIly — Hagpats emy JKITY, HO Ha
TIOJIIYTH OCTAHOBUJICA. $1 ObLT B HEM YBEpEH — OH Hay4YHT MPOJABATh Aaxe 00e3bsiHy. UTo Aymaens?

— 3HakoMas cutyarus. BoT 4To ObUIO OTHAXKIBL.

OpnuH Mo KineHT Toxe gymai Ha POIla, a motom st mocoBeToBaJl eMy OTIPABUThCS K MapKe-
TOJIOTAaM M HayaTh MPOBEPKY C CaMOro Hayanua, ¢ padoThl C JIMIaMH (3asIBKaMH OT HAlIMX JAOPOTUX
KJIMEHTOB Ha MOKYMKY). [IpeacTaBbTe, Mbl CTABUM [[Ba TMaJIbIla HA IKpaH Teled)OHa, pa3IBUTAEM UX

B CTOPOHBI U ITPOBAJIMBAEMCA B CYTb IIpoLEcca.

Cnenute 3a udpamu: 3asBoK — 1500 mitT., Bcero 3BOHKOB 110 3TUM 3asiBKaM — 5500 mit., kBa-
JU(UIIMPOBAHHBIX JIUOB (€CTh UHTEPEC, €CTh AeHbIn) — 50 1IT., mpoaax — 20 wT. Omna. .. yxe uHre-

13



A. Poxcrep. «Kak He npocrath CBO Ou3Hec. Busnonep, cucreMiuk, crparer. KTo Tel B Ou3Hece ?»

pectHee. To ectb, BOBMOXKHO, A€JI0 B MapKeTUHIre U JUIb KpuBbie? ciaBa Oory, POIla ne yBomwm.
Ho mapxkeronory TouHo karien,.

CHoBa CTaBUM NAJTBIIBI HA 9KPaH U PUOTKaeM KapTUHKY, TPOHKKAS B ITPOIIECCHI eIE NITyoxe:
1500 3as1BOK, a CKOJIBKO JIO3BOHOB 10 3THX 3asiBOK? 10 mporieHToB. M cHOBa «orma»... Moxomy —
BOT OHO. l Tenepp mIaBHBIK BOIPOC: UTO C 3TUM JejiaTh? BBISACHMIOCH, YTO MapKETOJIIOTH — TOXE
MOJIOJIITBI, @ BOT MO CTaTHCTHKE W3 KOJI-LIEHTPA, MPOIIEHT JI03BOHOB JI0 HAIIUX JOPOTUX KJIUEHTOB
—Bcero 10!

Nrak. Kaxaeiit pa3 rpu yek-are Ou3Heca Ha MpeIMeT cabbIX MeCT, HAauMHaNTe POKIaTh pa3-
JIMYHBIC TUTIOTE3bI M OTPA0aTHIBATh X HA MPAKTHKE, BHIYEPKUBAsI OHY 3a oiHOW. Ha mpumepe moero
kerica 10%-ro 103BOHA, 60m Kakue mozym Oblimb NPeOnONONHCEHUSL:

1. Bpems, B KOTOpOe 3BOHMM KJIMEHTaM — BJIUAET WK HeT? Tectupyem, 3aMepsieM.
2. Bpemsi 00paboTKM 3asBKM — BAMseT Wid HeT? Ha mpakTuke CKaxy, 4To 3asiBKa KUBET
CTOJIbKO BPEMEHH, CKOJIKO MOPSIK-TIOIBOJHUK MOXET He Abllath 1nof Bogoi. He ycnieem ero cnactu

B TEUCHHUE YETHIPEX MUHYT — CUUTAN, YMepJia 3as1BOUKA. A COOCTBEHHHK IPOCTO CMBUT JIEHBI'M 32 3Ty
3asBKYy B YHUTa3. TecTupyem, 3aMepsieM.
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A. Poxcrep. «Kak He mpocnats cBoit 6usHec. Busnonep, cucremmuk, crparer. Kto Tel B 6usHece?»

3. TenedoHus HEKAYECTBEHHAsl. 3BOHUM CO CBOMX JIMUHBIX TeJIe()OHOB MO 3asiBKaM — TecTu-
pyeMm, 3amepsieM. PeanbHO: 103BOHBI Bhillie! Ara, Tenedonust xpomaer! Xopolio, YTo MapKeToJiora
He yBoyivyi! 3BOHMM B TEXIIO U KPOeM UX Onarum matom! A OHHM, HUYEro He MOHUMAsi, 0OealoT

15



A. Poncrep. «Kak He npocnath cBoii On3Hec. Busnonep, cucreMinuk, crparer. Kto Te1 B 6usHece?»

npoBepuTh. Kcratu... A MoxeT ObITh, HOMepa nornasu B criam? [TpoBepriin: O3BOHUIIN APYT APYTY.
Touno! Bce Homepa y:xe gaBHo B criame. Pyx! Bo3amoxHO, 3TO 1 ecTh y3Koe MecTo. MeHsiem HoMepa,
3amepsieM KoHBepcuio — yX Tol! Ctana 35 nporeHtoB! MeHsieM Bpemsi 3BOHKOB Ha BeuepHee — yX
ThI: 57 IpOLIeHTOB! 3BOHUTH B TEXMOIIEPKKY, U3BUHUTHCSA? A MOXKET, He Hal0, BAPYT OHU PO HAcC
yxe 320Ut ?
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A. Poxcrep. «Kak He mpocnats cBoit 6usHec. Busnonep, cucremmuk, crparer. Kto Tel B 6usHece?»

A TEICPb MTPOCIIEAUTE, KAK MEHAIOTCA HAIlIK PEHICHUA.

OcTaHOBHJIHCDH paHbllie — notepsii Obl Xoportero POIla uim Xopolero MapKeTosnora, a BMe-
CTe C HUMU — Ky4y He3apaOOTaHHOI MpuObUTH, 1 OM3Hec Obl ocTaBIIIM o7 ynap. Ho Bot texmon-
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A. Poxcrep. «Kak He npocrath CBO Ou3Hec. Busnonep, cucreMiuk, crparer. KTo Tel B Ou3Hece ?»

JEPKKY BCE-TaKU Ha «HE(PPUTOBBIN CTepKEHb» Mocaau. .. Hy 1agHo, B 11e/10M — He KpUTH4HO. bynem
YUUTbCS TEPIEHUIO.

Bot uTO BakHO: HE AOBEpsITE CBOMM OIIyIIEHHUAM, JOBepsiiTe Tobko 1udpam. [Tosepsre,
OHH BaM CKaXxyT ropasjio 6obliie. BbBO/I HamparmBaeTcst caM coOoi: XOpOIUil OU3HEC — 3TO OIud-
POBaHHBII OHM3HEC.

— Nntepecno. Ho Car, kak 310 BCE onuppoBath U KTO 3TO AOJIKEH JesaTh?

— JIEX, THI peanprUHUMATEb, TIO3TOMY KTO YTOIHO, HO TOJBbKO He Thl. Eciii TonbKo y TeOst He
BO3HMKAET BO30YK/ICHUSI IIPH CIIOBE «3KCeIb». [I0TOMY UTO IOKYBBIPKATHCS C HUM MPUIETCS 3HATHO.

I3 coOGCTBEHHOTO OITBITA MPEITIONIOKY, UTO C FKCENIeM y TeOsl, CKopee Bcero, He Tak. Yraaan?

— Xaxaxa, na! Torma rnogesmch OIbBITOM, Kak coOparh KJIacCHYI0 KoMaHay? Kak moHsATs cBou
cuiibHbIe cTopoHbl? HaBepHsika u 3/1ech ecTh cekpeT?

— CekpeToB HET, HO CYHIECTBYIOT JIOAHM, KOTOPHIM BCSl 9TA UCTOpUs C TAaOIUIIAMU peaTbHO
CWIBHO BKaTbiBaeT! EcTh 4€TKMe MoABUIb U PEKOMEHAAIIUY.

— Tak, 3anuceBalp. ..
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A. Poxcrep. «Kak He npocrath CBO Ou3Hec. Busnonep, cucreMiuk, crparer. KTo Tel B Ou3Hece ?»

AKT 2. Buznonepsl ¢ Mapca, CHCTEMIIMKHA
C BEHePbI, SKCNEPTHI C...MarajiaHa.

BU3MNOHEPDI

Hpyrumu cnoBamu — mnpeanpuHuMaten. KimaccHble peOsita ¢ Kydedl uaei (WM Kakou-To
ontHOi, HO KoTopast 100% BeicTpenuT!) 1 OONBIIMM OTKPBHITHIM MUpY cepatieM. Vim HpaBuTcs mpodo-
BaTh YTO-TO HOBOE, OHU MBICJIAT TPEHJAMU, TEH/ICHLIMSIMU PbIHKA U )KUBYT OOJIbIIYIO YaCTh BPEMEHH
HEeMHOTO0 B OyaymeM. biaropapsi 3ToMmy OHM CO3/1a10T MHOTO MHTEPECHBIX, HEOPMHAPHBIX, KpeaTHB-
HBIX Wjiel U1t Ou3Heca. DTU Uier BO3HUKAIOT Y HUX MOCTOSTHHO. A OBbIBaeT, e HACTOIBKO MHOTO,
YTO 3TO JIa)Ke MEIIaeT UM KUTh UHOrIa. Beé 310 sBnsieTcs, 0e3 COMHEHUH, X CUIIbHOW CTOPOHOM. A
€ILE, y TAKOTO TUIIA ECTh YEPTHI CO 3HAKOM «MUHYC». OJJHa UX HUX:

pr,HHOCTI/I IIpH MEPEXOIC N3 PEKUMA «KPEATOPA« B «CUCTEMY>».

Co3parh, OTKPBITh, HAJIAJIUTH, JIOTOBOPUTHCS, JIa XOTh ¢ MalKkpocodT KOJLTab0paIfio 3auMeTh
— 32 JIeHbI'M «J1a». OneparrioHka — j1axe 3a JIEHbI'M «HeT».

Korga Busnonepsl HAUMHAIOT BHUKATh B OlEpallMOHHbIE MPOLIECCHI, ITO UX 3aTOHSET B JIIOTYIO
IETNpeccuio, a SHEPrusl nagaer Ha Holb. OHM HAYMHAIOT CAOOTUPOBATH MPOLECCH U, KaK Pe3ysIbTar
— OM3Hec mepecTaéT pacTul.

NmenHO 3T mogu MOT'YT OpPraHMU30BaTb HOBBHII Ou3Hec. U HakKe MOCTPOUTh MHUHUMAJIbHYIO
BEPCHUIO ITPOAYKTA, KOTOpAd HAYHET IFCHEPUTDH JCHbI'U. HO, KaK TOJIbKO MX OM3HEC NepepacracTt u3
SMOLIMOHAJIBHOI'O B CHCTCMHbIﬁ, 34€Ch Y HUX HAYUHAIOT BO3HUKATb TPYJHOCTH. Onn HEHaAaBUIAT OIIC-
PallOHKY. M ecnu KTO-TO U3 HUX OTBAKUTHCS Tyoa l'IOfITPI, 9TOT IIpoLecc 6y,I[eT O4Y€Hb HAIIOMHWHATb
«CaMOU3HACUJIOBAHUE» .
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A. Poxcrep. «Kak He mpocnats cBoit 6usHec. Busnonep, cucremmuk, crparer. Kto Tel B 6usHece?»

HaGmonare 3a TeM, Kak OMBITHBIN KJIacCHBII BU3MOHED Jie3eT B ONEparioHKy, MCITBITHIBACT
KOJIOCCAJTbHOE HAMPSIKEHHE, CTPECC, U 1eJTYI0 MATMTPY He CAMbIX JIYUIITMX SMOIIUH 1J1s1 MEHsI — BeJIH-
Kas jpama.

Ommobka MelIeHus: Busronepa: gymMarh, 4To B OMEpalioHKe BCE, 0e3 9TOro HUKAaK, U 3TO —
HopMasibHO. Ho yBBI, MOH 1m1ep!

OneparoHNUCT-BU3HOHEDP CO CTOPOHBI BHIITISITUT Kak OOKCEDP, KOTOPHIH NepYaTKaMu 3arlieTaeT
KOCHI OeJIOKypoi MaJibIiKe. [TBIXTUT 4TO-TO, TOTOM Bech MOKpbuUIcs. M mymaert: Hy ckairy B 200 Kr s
3aBaJINII, & C KOCAMH B OIMH PN 51 He cripaBisiiock! [l Bac 3Ta KapTHHA BHIIIAUT KOMUYHO. Tak
ke, Kak Juist MeHsl BuznoHep u orneparyoHka.

* BusnoHepsl 04YeHb MHOIO HEPTMM OTHAT B MOMEHTE Ha JeJ0, KOTOPbIM 3aHMMAIOTCS, U
YTOOBI BOCIIOJIHUTH CBOU 3aI1achl SHEPI'UHM, OHM YacTO O6€3 IPUIMHBI MTPOTAIAI0T HA HECKOJIBKO JHEH.

* Pesynbrar UM HyXeH ObICTpO, TYT ke! M oHUM Bceraa UCKpeHHEe YAWBISIOTCS, IOYeMy BCE B
ouzHece (0COOEHHO B POCCHIICKOM) Tak MeasieHHO! Jla MpocTo HEeKOTOphie U3 HUX HE Beu OU3Hec,
normyctumM, B EBpornie. BoT Tam OM3Hec peasibHO HACTONBKO MEJICHHBIH, YTO YacTO HAllOMHUHAET Oera
YIUTOK. A TIyTKY PO JIEHUBLIEB U TIOUTy Poccuu Tam BooOIIIe He KaKyTcsl 3a0aBHBIMU.
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A. Poxcrep. «Kak He npocnath cBoil Ousnec. Busnonep, cucremiyk, crparer. Kto Tel B Ou3Hece ?»

* BusnoHeps! 1ocTaToyHO pacTounTesbHbl. OCHOBHOE MX ITPABUJIO: 3a4eM CMOTPETh Ha pac-
XOJIbl, KOT/Ia HaI0 CMOTPETh Ha JIOXO/BI.

* [Ipaktuuecku Bce BusmoHepbl 6e3 UCKIIOUYEHHS JOOAT MyOnrmuHOCTh. OHHM 4acTo BeIyT
671011, BHICTYNAIOT HA CLIEHE, TPOMKO CMEIOTCs B abe 1 BOOOIIEe Be3/ie U BCIOY OKA3bIBAIOTCS B LIEH-
Tpe BHUMaHUs1. B o011em, 1e3Th Ha «OappuKajibl» — 3TO MPSIMO UX MCTOPUSI.

Yro ke goJkeH ymeTh Busnonep?

1. Hanumarp cebe nepByo juHMIO. OH JOMKEH HAyYUThCSl UyBCTBOBATh JIIOAEH, BUJETh UX
CKPBITBII MOTEHIMAN. Y HEero J0/KHA OBbITh OOJIbIIIAasi HACMOTPEHHOCTh Ha CHIEMATCTOB, KOTOPBIX
OH OepéT Ha padorTy.

Coger 111 Busnonepos: xoTute HayulThcst HaOMpath cebe mozeit B komanay ? IIpoBoauTe kak
MO:XHO Oosibliie codeceioBaHuil. TobKO He MpeBpalaiTe uX B JOMPOC IeCTario ¢ pas3ryisAbBaHUEM
JMILJIOMOB, CEpPTU(UKATOB U TOPraMu MO py4yKaMm C CMHUMM YepHuIaMu. TpeHupyiite Bally 4ynKy,
Balll BHyTPEHHUI CKaHep.

Kak 310 padoraer? Bel mpoBomuTe codecejoBaHKe, 3a0aéTe BOMPOCH], KOTOPBIE MMOCUUTAETE
HYXKHBIM (371eCh, 51 JyMaio,0e3 MeHsl CITPaBUTECh), HO Ballla TJIaBHAsI 3a/1a4a — OTBETUTh ceOe JTMIHO
Ha JABa OYECHb BAKHBIX BOHpOCﬂ, YUCTO HA OH_IYHIGHI/IHXI

A OH MeHS ¥ MO OM3HEC YCUJIUT WU HeT?
A MHe ¢ HUM BMeCTe KJIACCHO WJIN HeT?

W ecnu XOTh Ha OAMH U3 9TUX BONPOCOB Bbl OTBETHIIN ceOe «HET» WM «HYy HE 3Hal0, HE yBe-
peH» — Aaxe He JymaiTe ero Oparb, MauTe aanbiie. Jlo Tex rmop, moka Bbl NPsIMO He KaidaHETe OT
YeJIOBEKA.

Benp ecm BBl ONAETE BMECTE, TO, CKOpEe BCEro, Bbl Oy/ieTe BUAETh 3TOTO YeI0BeKa ropaszio
yaire, 4eM CBOIO CyIpyry u jereil. [IosToMy oHO3HAYHO HYykEH 4YeJIOBEK, C KOTOPbIM OyIeT Ipsim
KJIaccHO. YToOBI BBl ¢ HUM ObLM Kak Koge u mosoko. Kak Mapke u Durenbe. Kak 30 nexkaOps u
npoOKU Ha joporax. B yHHCOH.

— INonumaens, JIem? Haém — 310 BaxkHo. U, XOTSI 3TO MOKHO OTHECTH K OTIEPALIMOHKE, 51 COBE-
TYIO HE CTECHSITBhCSI 3aCOBBIBATh CBOH JIIOOONBITHBIN HOC B fefa HR. D10 kak OyaTo Thl KMPIUYMKH
MoAOMpaeIilb caM, a CTPOUTH IOM TeOe OYIyT yKe Jpyrue Joau. DTO BaXkHO.

— 3neck nmoHsI, ciack6o. Ho kak 1 koraa octaHoBUThHCS ? Kak s oMy, 4To KaHIuaaT uaeaieH?
— Bot mouemy s 32 KOpOTKHE coOeCceIOBaHMS.
— Kak OvicTpbie cBunanms?

— Xaxaxa, Hy TUIa.

[TpoBenu nepBoe cobecemoBanue, BTOpoe, TpeThe — «Bay! KiaccHpiil mapens!” — v mponosn-
KWIHA. A 9TOro Noka — KapangamuvkoM. [lanee — yeTBeproe, nsrtoe, mecroe. Ho 1o cux nop noyemy-
TO lyMaeTe O TOM TPETheM... «IX, BCE-TaKU TPETUil ObLI KJIacCHbI». [lanee — miecroe, cenpmoe,
BOCbMOE. .. «HeT, TpeTuil o cpaBHEHHIO C STUMHU ObLT PeabHO KIACCHBII».
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A. Poxcrep. «Kak He mpocnats cBoit 6usHec. Busnonep, cucremmuk, crparer. Kto Tel B 6usHece?»

Ecnu y Bac Tak mpoucXOQMT, TO TIO3PABIISIO — 3TO Kak pa3 oHO! B o0iem, pekoMeHIyo Ha
Ka3K/1y10 MO3UIIUIO TPOBOAUTH He MeHee 15-20 cobecenoBanuil. Tak, Bb TOYHO MOMMETE, YTO HAIILIA
JIy4IlIero U3 TeX, KTO €CTb cedyac Ha pblHKe. MokeTe, KCTaTu, JOBEPUThCs MpodeccroHanaM Ha
ayTcopce — HO (pMHAJIbHBIN BHIOOD BCE paBHO Jienaite camu. CaMbIX COYHBIX, CIIEJIBIX U OTOUTHIX BaM
MIPUHECYT Ha OJTtofieuke — He OylieTe TpaTUTh BPeMsI Ha TO, YTOOBI OTCEATh 3€pHA.

Hanpumep: 4toObl HaliTH XOPOILEro ONEpPaliOHHOrO JUPEKTOpa, MOsi KOMaHfAa OTOMpaeT
OKOJIO CTa KaHANJATOB, MOAXOASAIIMX O] Hallle onucaHue. [lanee, poBOAUM B paiioHe cOpoka code-
cenoBanuii. [Toce 3TUX cOpoKa s IMYHO MPOBOXKY IIECTh COOECEIOBAHUN € JTyUIIMMH — U JIal0 KJIU-
eHty Tpoux. OOBIYHO MOMaJaHue B SIOJIOUKO C TIEPBOMA MOIBITKH.

M MBI gaém WCIIBITATEIbHBIN CPOK — OOWH MECALl I BCEX KaHOUAATOB, KOTOPLIX MbI IOOO-
6pamx1 HO, 1O CTaTUCTUKE, 3TO OoJblIe NOTrpeIIHOCTD, YEM ITPaBUJIO. HOSTOMy B o@epe A 4aCTO yKa-
3bIBAl0: «B CJIy4ad€ 4€ro, Mbl CJIa€M IMATUKPATHYIO 3aMeHy>>! Torpa Hamm JOpOrue KJIUEHTHI ITOHU-
MaloT, YTO MbI I'OTOBbI UATH OO KOHIIA, ITIOKA HE HafIL[éM NACAJIbHOI'O KaHauaaTta.

22



A. Poxcrep. «Kak He mpocnats cBoit 6usHec. Busnonep, cucremmuk, crparer. Kto Tel B 6usHece?»

2. Bropoe, uto nomkeH ymeTh BU3HoHep — KOHTpOJIMPOBaTh OCHOBHBIE MeTpUKU Ou3Heca. EcTh
TaKOW METO[l, Ha3bIBAeTCs OH «MUMUMOKY KUHKO XAli0» — MZHOBEHHbIIL 8324510 Ha Oanarc. BaM HyXHa
MaKCHUMAJIbHO TTPOCTasi, HeHarpyXKeHHasi TabiuIa, 4ToObl, OKUHYB €€ OIHMM B3IJISIZIOM, BbI Cpasy
TIOHSIJTH, YTO MIPOUCXOIMT Y Bac B OM3Hece.

KpI/ITCpI/Iﬁ CJICI[}’IOIJ_II/II./JIZ €CJIM Bbl JOJIbIIC ITATU MUHYT BHUKACTC B I_II/I(ppr — 3TO II0Xas Tad-
JI1a.

3. I'oBopum nasisiiie 06 ymeHusix Busmonepa. Tperbe — onpenensTs HallpaBieHue ABHKEHHUS
KoMIiaHuu. ['py0o roBopsi, OTBeYaTh Ha BONPOC «A umo deaamw ?». 371eCh OOBIYHO TPYJHOCTEN HE
BO3HUKaeT. ¥ BU3MOHEPOB Bceraa ecTh OTBET Ha 3TOT Bonpoc. Ho ecnm BIpyr oTBeTa Ha 3TOT BOIPOC
HET, TOrJa, KOJUlern — uimre. B cebe uimmre, nmpexe BCero.

OrtBetbre cede:
* YeMm s xouy OBITH TOJIE3EH JJIs1 3TOrO Mupa’?
* Y70 51 XO4y U3MEHUTDb B MpoLieccax BOKPYT MeHs1?

Bama 3agaua — Haiitu KaKy10-TO 00JIb B 06IJ.ICCTBC, a TakXe HalTu peuieHue 9TOU 6OJII/I, 3a
KOTOPOEC JIIOOU T'OTOBLI IJIATUTL ACHBI'A. XOTsI KOro s yay... YBepeH, €CJIN BBI BI/I3I/IOHCp, BBl U TaK
YK€ 3HACTC HE OJUH OTBET Ha 3TOT BOIIPOC. VYrapan?
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A. Poxcrep. «Kak He npocnath cBoil Ousnec. Busnonep, cucremiyk, crparer. Kto Tel B Ou3Hece ?»

4. JTa, BusuoHepsl IeicTBUTENILHO yMeI0T MHOroe. Tak kak BusunoHep kKHMBET Bcerja ciierka B
Oy/yIeM, oflHa U3 ero KOMIETeHIINH — TUIaHUPOBaTh. YTO MBI XOTUM TIOIYyYUTh OT Jiejia, KOTOPhIM
3aHUMaeMcs Ha TrpoTsikeHuu creaytoriero mecsia? l'oga? [atunerku? Cronetusi? C npuBsSI3KON K
KaKMM-TO KOHKPETHBIM, OCSI3a€MbIM ITOKA3aTessiM, U, KOHEYHO, K JeHbraM (Hy a 4YTO, KTO MEIIAeT
MeuTaTh O KOPHOPALMHN U CTPEMUTBCS K HEi?).

Bor u Bc€, noporue npy3bs. Teneps Bam OTKpbITa TUYHOCTh Busnonepa. [Tocmorpute Ha cnu-
COK eIIé pa3: ObITh MOXET, ITO BbHI?

CUCTEMIIINKN

Enem pansine. Cnepytomuit tin moaen — CUCTEMIMKU. DTH JTIOAU CUIIBHO ITPOCEJAIOT B BU3U-
OHEpCTBE U B CO3JaHUM HOBHIX OM3HECOB. B 3TOM Ij1aHe y HUX MpsAM MycTo (BBIpOCIa Karrycra, Xe-
xe). OHM HaMOMUHAIOT pyKH Oe3 TooBbl. HO Mook IuTe BHIKUIBIBATH C

CucreMIIMKOB B 0aK C IJIOXMMH JIIOIBMU: €C/IM TAKOW YeJIOBEK 3aXOOUT B KaKyl-TO XOTb
HEMHOTO pado4ylo CUCTEMY, TO OH HAYMHAET BUJETh CJIa0ble U yA3BUMbIE MECTa.

OH MOXeT mpuyecaTb CUCTEMY, HAaBECTH B HEW MOPSJIOK, C/IeNaTh U3 He€ IBEHIIapCKUI MeXa-
HU3M M MaciTabupoBath OusHec. Hy kpyTo xe? OneparoHka Jisi TAKUX JIIOAEH — 3TO UX 3aKOH
cyacTbs. Imo ux medumauusi, arno! Yl Kak TOJIbKO 3TH JTIOAW HAYMHAIOT UITH B CO3/1aHME HOBBIX OM3-
HECOB M BU3MOHEPCTBO, OHU TaK ke, Kak U BU3MOHEpHI, uaylye B ONepalioHKy, HAYMHAIOT 3aHU-
MAaTbCsl «CAMOU3HACUIIOBAHUEM .

ST TOOY COBEPIICHHO JIPYroro ckiaaa yma. 3Haete, Kak y CUCTEMIIMKOB pabOTaeT JIOTHKA
MPUHSATHUS perieHuid? ¥V Takux JIoIell OCHOBHAs 3ajjada B JKU3HU — KaK MPSAMYIO JOPOTY CHeNaTh
ewe npsmee. [lam-nam! M camoe cMeriHoe, YTo 3a4acTyio 3TO y HUX OTIMYHO nonyvaercs. Ho, kak
s CKa3aJl BBIIIE, [T HUX BaKHO, YTOOBI Kakas-HUKaKasi, KpUBasl WM Kocasl Jopora, HO yxe Oblia
nocrpoeHa. OnHuM ciioBoM, CUCTEMIIIMKY — 9TO ONTUMU3ATOPHI.

— IMoromu, Carr, a Tel cam — KT0? CMOTpIO Ha TeOs1, TIOKa pacCKa3biBaelllb, M He MOTY UJECHTH-
(punimpoBars.

— O, mogemmock ¢ TOOOI ITUM CYNIEPCEKPETOM, CKPBITBIM 32 CEMBbIO TICUaTsSIMU.

Jleso B TOM, UTO Balll IOKOPHBIN CIIyra Kak pa3 spkuii npeactaButenb Cucmemugurxos. CKaxy
TOJIBKO OfIHY (ppasy, uTOOBI BbI CMOIIM MOHSTh, KAK MBICIUM Mbl, CHCTEMIIMKUA. MexXay MHOW U
cynpyroui, ¢ koropoir Mel kuBEéM yxe 10 ner — ectb CPM-cucrema. Tam Mbl CTaBUM JApYr Opyry
3aJa4i: KOMMEHTUPYEM HX, COIJIACOBBIBAEM CPOKU (Ceiluac Bce CeMeNHbIe NICUXOJIOTY TaKHUe: aumo-
maxmoxcHoowvino?!). Ara.

V MeHs1, HarIpUMep, eCTh YeK-JIUCT eKeHeIeIbHOM MTPOBEPKU JOoMa Ha HAIM4Ke padbounx OaTa-
peeK B UTPyIIIKax, MPOBEPKU YUCTOTHI IMOJIa U T. 1. YTo ObIBaeT 3a CphIB e yIaliHOB? Xa-Xxa, HU4ero!
Bcerma MOXXHO KUHYTH 33/Ia4Ky TI0 YKUHY B O9KJIOT (OTJIOXKEHHBIC) ¥ OTIPABUTHCS MTOECTh B PECTO-
paH. ¢ 3a TUOKMIA TOAXO].

Takxe Y HCKOTOPBIX CI/ICTGMH_II/IKOB IMPOCJICKNUBACTCA CTPACTh K KOJUICKIIMOHUPOBAHHUIO U YIIO-

psgounBaHuIo Yero-i1mbo. Hanpumep, y MeHs — ofiHa U3 cambIx OO0JIBIINX KoJUleKkuuil B Poccuu cra-
PUHHOTO PYCCKOTO CTEKJIA.
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A. Poncrep. «Kaxk He npocnath cBovi On3Hec. Busnonep, cucreMinuk, crparer. Kto tel B 6uzHece?»

m;siéf% bbldedl TARRATIL PRI Beli. |

 hudduil - &

Domo uz uacmHoii Koaaekuuu.

Ectb omHO KauecTBO, KOoTOpoe 0ObenuHsieT BceX CHCTEMINMKOB — CO3JaHHME CHCTEMBI W3
mo0Ooro xaoca. T JMOAN KaK pa3 KUBYT B «37€Ch U ceilyac» U OHM OoJbllie TAKTUKU. B OnsHece
CucTeMIIMK Bcerzia JacT OTBETHI Ha [[Ba BOIPOCa!

* Kak mbI MOXeM 3T0 crienatb?
* YT0 Yy HaC /7151 3TOTO €CTh?

Emeé onHo kiaccHoe kayectBo CUCTEMIIMKA — SKOHOMHOCTh. He cKynepasiicTBO, *aJIHOCTh
WK enié 4To-TO Ha «K» — a UMEHHO YHUKAJIbHOE BUACHUE, Ilie MOXKHO MpUOepedb pecypchl, a Tjie
HarOoJ1ee BHITOHO 33eCTBOBaTh. CUCTEMIIIUKH OYe€Hb YaCTO KOHTPOJIMPYIOT PACXOJIbI OOJBIIIE, YeM
noxoznpl. Ecim yecTHO, OHM MPSAM KOHKPETHO MPO pacxofpl. JIMIIHIO KONENKy He MoTpaTsT.

CucremMIyku BooOOIIEe He JII0OAT MyOomuaHocTH. MiM HpaBUTCS 4yBCTBOBATh CeOsl CEpBIMU Kap-
AWHAJIAMU, KOTOPbIE HE3aMETHO YIPABIISIOT OM3HECOM, TPUHUMAsI BaKHbIE YIIPaBJIeHUECKUE pellle-
HUSL.

— Y10 JOMIKEH YMETD JIe1aTh CUCTEMILUK ?
— I'aBHBIN CKMILT CUCTEMILIMKA — BUJETh Y3KHME MECTa CUCTEMbI U YMETh UX PACHIUPSTD.

1. YroOpI 3TO BUIETH, OH JOJDKEH OYeHb XOPOIO pa3OMpaThcs BO BeeX Mporieccax On3Heca,
0e3 UCKJII0YEHUSI:

* MapKEeTHHT

* MIPOJAXHU

* MPOAYKT

* hr

* (puHyUET

N mHOTOE Apyroe. A TouHee — BCE.

Kak TeparieBT B GOJIbHHIIE: aHAJIM3bI, aHAMHE3, OCMOTP, JUArHO3 — JICYCHHE.

2. OH Jo/mKeH yMeTh PacKJIaJIbIBaTh MIPOIIECCHl HA COCTABJIAIONINE, HAXO A Opeln, u3-3a KOTo-
PBIX KOpaOJlb MOXET TIOTOHYTh.

3. omkeH ymeTh olMpoBbIBaTh OM3Hec. IMEHHO Tak MOXHO HalTH ys3BUMBIE MecTa. Kak
TOBOPAT, AbSIBOJI KPOETCS B AETANISX.
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A. Poncrep. «Kak He npocnath cBoii On3Hec. Busnonep, cucreMinuk, crparer. Kto Te1 B 6usHece?»

4. [lTomkeH yMeTh pacIupsTh 3T y3KUEe MeCTa, MPUHUMAasi MAKCUMAJILHO TOUHBIC U B3BEIIICH-
HBIE pellieHHs], KOTOPbIe 3aKPOIOT OpeIlb B CUCTEME U MOTPeOYI0T MUHUMYM PEeCypPCOB OT KOMITAHUH.
Kak utor — cucrema HauMHAET TeHEPUTH OOJIBIIIE JICHET.

Keiic u3 xxu3Hu

Kak-To pa3 Barero mokopHOro CIyry MPUIJIACKIN CHENaTh ayAUT OJHOTO JIOCTATOYHO OOJb-
moro aBToTexcepsrca B Mockse. [osicHIO MaciiTad: exxeMecsTYHO B cepBUCE 0OCTYKUBAETCS B pail-

oHe 700 aBTOMOOMIIEN.

Borpoc: 6usHec pactér, a mpuoObLIb — HET.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.

27


https://www.litres.ru/book/aleksandr-rodster/kratkoe-rukovodstvo-dlya-predprinimateley-s-mozgami-72282484/

	Саша, ты кто?
	Акт 1. Простая формула
	Акт 2. Визионеры с марса, системщики с венеры, эксперты с…магадана.
	Конец ознакомительного фрагмента.

