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BBenenne
Ha mar Bniepen

Bricokue notonku, Gomnplme maHopaMHble OKHA, BCE XOAAT B KOCTIOMAx, raJicTyKax M Hauu-
LIEHHBIX TY(JIAX, a BOKPYT AECATKM HOBEHBKUX CUAIIIMX MamuH. «lMaeanbHo!» — mogyman g u
OTIPABUJICS YCTPAaMBaThCs HA paOOTy MeuTHl B aBTOCaIoH. OTOOp Ha MO3MIIMIO MEHeKepa Mo Mpo-
JaxaM B OJHOW M3 KPYIHEWIINX aBTOMOOWJIBHBIX KOPIOPAIMi ObLT XKECTKMM — JIECATKU UYeJIOBEK
Ha MECTO. 3a CTOJIOM CHIUT CTporas KOMHMCCHS, B COCTaB KOTOPOU BXOJAT PYKOBOAUTENIN Pa3HBIX
JUJIEPCKUX LIEHTPOB. Sl oueHb BostHOBasIcA. Torna y MeHs He ObUIO MAIlMHBI, U 51 0 HUX [IOYTH HUYEro
HE 3HAJL.

— ¥V KakJoro u3 Bac OyeT 1o JJBe MUHYTHI — BaM HYXKHO MIPE3EHTOBATh aBTOMOOWJIb! — 00b-
SIBUJIM OPraHU3aTOPBI.

TpeBora Hapactana: «O Her! Boictynars myomuuno?! [a eiie v He 3Has HAYEro o MarMHax?
Yo xe MHE nenaTh?»

[Toka 51 TroTOBMIICS, IPyrMe KaHIUIATHI MPOXOAWIM oTOOp. OHM paccKasbiBaM O KOPOOKax
nepenay, cucremMax ABS u maxe moapyneBbIx JienecTkax. S ciylnan v MOHUMaI, YTO MOM 3HaHUSA
HyJIEBBIE B 9TOM Teme. Kakue jxe MAHYTBI I030pa MEHS KAyT?

BoicTyrmut. 1o Oblia crtomHas umnpoBu3anys. S BooOiie He pa3oupascs B MPOAYKTE M
TEXHUYECKUX XapaKTEPUCTHUKAX. M Korja B KOHIIE MEHS NPUIVIACUIN HA CTa)XUPOBKY, YAUBJICHUIO U
panoctu He 610 penena. «Kak? [Mouemy? — KpyTHIIOCH Y MeHS B ToJIoBe. — YTO ke s TAKOTO CKazall,
YTO OHM BBIOPAJIM UMEHHO MeHs1?» §1 OTITYCTHII STOT BOIPOC U HE BO3BpaIlajics K HeMy. TOJBKO rofpl
CITYCTSI 51 IOHSUI, B 4eM OBUIO JIEJIO — UTO BbIAETNIO MeHs cpeu 40 pedsT, Goliee MOIKOBAaHHBIX B TeX-
HUYECKUX ACHEKTaX. DTO OMH U3 IEMEHTOB NPOJAAIOLIEN ITPE3EHTALN, KOTOPBIN S UCTIOJB3YIO JO
CHX MOp: B LIEHTPE MPeUI0KEHN s HAXOAUTCS HE TOT OOBEKT, O KOTOPOM Mbl PaCCKa3bIBaeM, a pe3yJib-
TaThl KJIMEHTA. B 1mecToil riiaBe Mbl ¢ BaMy MOAPOOHO pa3depeM ero U Ipyrue MpueMbl YCUICHHUS.

Bel MO’KeTe MpeAronokuTh, YTO y MEHs MOIy4rIOCh, TIOTOMY 4TO IPOAABaTh MHE ObLIO JaHO
ot poxaenus. Ho 1o He Tak. Yemex B Ipoakax — 3TO He BONPOC reHeTHKH, a pe3yJbTar 00y-
YEeHUs U HAKOIIJIEHHOTO ombITa. [lake eciu Bbl C AETCTBA CKPOMHBI U HEYBEPEHHBI B ce0e, TO MOXETE
CTaBUTb PEKOPIBI B Ipofaxkax. I caM mpouiesn 3ToT MyTh: OT 3aCTEHYMBOTO HOBUYKA-UHTPOBEPTA C
APOXAIIMMK KOJICHKaMU Ha cOOeceJOBAHIH JJO IPU3HAHHOTO SKCTIEPTa ¢ COOCTBEHHOM IIIKOJION MPO-
nax 1 kpynHenmmm B Poccun YouTube-kaHaioM ¢ COTHAMM ThICSY NOANTMCYUKOB.

Mor 5 s TOraa, Ha codeceJOBaHNM B aBTOCAJIOHE, TIPEJCTaBUTh, YTO HA MOUX BBICTYIUICHUSX
OyayT cOOMpaThCsl THICSIYM YEJIOBEK, KPYITHEHIIe KOMITAaHUH 3aKaKyT Y MeHsI 0OyueHue, a 1o MoeH
cucteMe OymyT 00ydaThCst MHOKECTBO MEHEKEPOB 1 I00BIOTCS BhIAaommxcs pekopaos? KoneuHo,
Het. [lepBas Mos 3apruiata Obita 7500 py6neit B Mecsl, U Torga s MOAyMaTbh HE MOT, YTO CMOTY
3apabaTeiBaTh MUJUTOHBI YK€ Yepe3 HECKOJIBKO JieT. 51 Obl HUKOTa He MOBEpHJI, YTO MeHsS OymyT
TaK MPeJICTaBIATh Ha MEXAYHAPOAHbIX KOoH(pepeHuusx: «Ouner IlleBeneB — mpu3HaHHBINA IKCIIEPT C
aynutopuei 6onee 300 ThICSY YeTOBEK, Y KOTOPOro 00y4aloTcsi COTPYIHUKM M3BECTHBIX KOPIIOpa-
K. YesnoBek, KOTOPHIY HE IPOCTO TOBOPUT PO MPOAAXKH, & IMYHBIM ITPUMEPOM TOKA3bIBAET, KaK
IOOHUTHCS Pe3ysIbTaToB B (popmate peammty “OTaen npojak Ha MPoKavky” U “PeasibHble 3BOHKH ».

Xo04y NOJEIUTHCA C BAMU CBOEW aBTOPCKOW CUCTEMOM, KOTOPast MOMOTaeT KaXIbli pa3 JOCTH-
raTb OOJBIIMX ycHexoB. 1 u3yyan pasHele MOAXOAbl K 0OYYEHUIO MpoJakaM U BUJEJ, YTO UIMEHHO
IIOMOTAET JIOAAM PAaCTA — COTHU IKCIIEPTOB, MEHEKEPOB U PYKOBOIUTENEN Pa3BUBAJIUCH NPOdec-
CHOHAJIBHO M CTABUJIM PEKOP/BI IIPU MOEH NOAJEPKKE. Bbl ynuBUTECH, HO MHOIME TEXHUKH U1 KpaT-
HOI'0 pOCTa, KOTOPBIE BIMAIOT Ha BAllIM PE3YJIbTAThI, HE OYEBUIHBL. BO3MOKHO, BbI Ja)ke HUKOTIA HE
3aJyMBIBAJIMCh O HUX. HO MMEHHO 3TMMM MHCTPYMEHTaMU MOW IOXOA U OTJMYAETCA OT TpaanuLu-
OHHBIX TOJXOA0B — HE TaKMX (P(PEKTUBHBIX, KAK XOTEJIOCH OBI.
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3a roapl paGoTH 51 3aMETUJT: TIOYTH BCE HAUMHAIOT OIMHAKOBO — C MHTYUTUBHBIX Mpojaax. Ha
9TOM ypOBHE YeJIOBEK MoJIaraeTcsi Ha CBoe UyThbe M yaady. Ho takoil mogxon — padoTa Beiemnyio, Koraa
ycrex KaXeTcsl YeM-TO CIy4YalHBIM U HEMOCTOSIHHBIM. Thl HE OHMMaelllb, IOYEMY BUepa MOJyUH-
JI0Ch, a cerofHs — HeT. He 3Haelnb, Kakue BOMpOCH! Jy4llle 33aBaTh, YTOObI BHISIBUTH WM C(DOPMU-
poBatb rorpedHocTb. Cripanmsaenib epBoe, YTo MPUXOAUT Ha yM. KIIMeHTHI He MOKYMaloT, ¥ Thl He
MOHMMAeIb ouemy. .. Vinm pacckaspiBaelb O MPOAyKTe TaK, Kak TeOe KaXeTcs IPaBUIIbHBIM, Tiepe-
YHCISelb XapaKTEPUCTUKH, HO TIOKYTIATEIN OTKa3bIBAIOTCS. A Be€/lb B OCHOBE IPE3EHTAIIMA MOXET
JIe’KaTh MOLIHAsI TEXHOJIOTHUS JOHECEHHSI LIEHHOCTH U Bbirofl. Ho Ha ypoBHE MHTYUTHBHBIX MTPOJAXK
THI JJa’Ke HE 33/[yMbIBACIIbCSI 00 3TOM.

Takoe cocTosiHMEe MPUBOIUT K MOCTOSIHHOM YCTaJIOCTH, CTPECCY M B KOHEYHOM MTOI€ BBIrOpa-
HUIO. Besib ThI eficTByels Hayrajl, 0e3 YeTKOro IiaHa, ¥ OT TOTO MOSIBJISETCS OIIyIeHUe, YTO BCe
BBIXOJUT M3-TI0J KOHTpoJisl. HeT pe3ynbTaTtoB — HET YBEPEHHOCTU. B KaKO-TO MOMEHT BO3HHMKAeT
*keJlaHue OpOCUTh BCe, IIOTOMY UTO CUJIBI UCCSIKAIOT, & CTAOMJIBHBIX TMPOJIAXK HET.

[NocTreneHHO THI HaUMHAEIIb MCKaTh peleHrs. CMOTpuIlb OecIUIaTHBIE BUACO-YPOKHU, YUTa-
elllb CTaThU, HAXOJMIIIb TEXHUKH, KOTOpPbIE 0OSIIAI0T MTHOBEHHBIH 3(pheKT. UTO-TO U3 YCIIBIITIAHHOTO
npoOyelib Ha IPAaKTHKE ¥ UHOT/IA HEOXKUAAHHO yauBIsienibest: «Bay! 1o cpadorano!»

Toraa Tbl OCO3HAEIlIb, YTO MPOAAKU — ITO HE JIOTEpEst CO CITyYalHbIM UCXO0M. 3[1ECh MHOIO€
3aBUCHUT OT TeOsI: CAMOIIPE3CHTAIINH, YMEHHSI YCTAHABIIMBATh KOHTAKT, 3aJaBaTh BOMPOCHL. Tereps Thl
MOJKEIIb BJIUATh Ha 3aKPbITUE CAEIKH. Thl TOJHUMAEIILCS HA YPOBEHD «(PUILEK POJAK>.

®umky — 310 HEOONBIIINE TPUEMBI, KOTOPbIE YTyUIIaloT KOHKPETHBIE MOMEHTHI B OOIIEHUH C
KJmeHToM. Haripumep, BbI paHbllie OTBeYaIM Ha Bo3pakeHHe «$1 mogymaio» GaHaibHBIM «XOpOIIIo,
MOAyMalTe» WK «A 4TO ceiiyac MellaeT NpUHATH pelieHue?». [locne uzyyenus ¢uiiek Bbl HAUM-
HaeTe MCHoJIb30BaTh Oosee 3(pdekTrBHbIE (Ppasbl, TakKe Kak: «[lIoHnMalo, IeTany HyXKHO 00IyMarh,
a B [IEJIOM Kak Bam?»

Wnu BB BriepBble HAUMHAETE 33/1aBaTh BOIIPOCHI IIPO OIIBIT, YETO paHblle He Jenanu. Harpu-
Mep: «A BbI yke MOKynaiu Takoe odopynoBanue? Kakue ocramich Brieuamienus?» W 3ameuaere,
YTO KJIMEHTHl OXOTHEE PACCKa3bIBAIOT O CBOMX MOTPEOHOCTSX, OBICTpEe HAUMHAIOT BaM JOBEPSTH U
C OOJIBIIINM XKEJIAaHUEM JENAIOT MOKYTIKY.

OTu npueMbl padOTAIOT, HO HE JAIT AOIrocpodHoro 3¢ dexta. OHU YIydIIaoT OTAeTIbHbIC
Tarnbl MPOJaX, HO He penraioT mpodiaeMy B 1iesioM. Haripumep, Bbl Haydmimch padboTaTh ¢ BO3paxe-
HHUEeM «$ omymaio», HO 3TO He TIOMOXET, €CJIU BbI He MOHSLIM UCTUHHBIE TOTPEOHOCTH MOKYTIATENs.
Wnu BBl ocBOMIIN OIHY 3(P(PEKTUBHYIO TEXHUKY 3aKPBITUS CAETIKH, HO HE YMEEeTe CUCTEMHO BBICTpa-
MBaTh JI0BEpUE C KJIMEHTAMHU.

[IpencraBbTe, 4TO Ha Tpacce €CTh HECKOJIBKO YYacTKOB IVIAIKOU JOPOrd, HO OCHOBHAs YacTh —
CIUIOIIHBIE BEIOOMHBI. BBl MOXeTe «exaTh OblcTpee» Ha OCBOSHHBIX IpHEMax, HO PaHO WM MO3JHO
CTOJIKHETECh C IMOTOJIKOM B CBOMX IMOKa3aTeNIsIX — MOMEHTOM, KOr/1a Bl Oosbiiie He pactete. [Touemy?
[ToTomy uTO (PUIIIKM CO3JAIO0T JIOKAJIbHBIE YTy UIlIeHHsI, HO 6€3 CUCTeMBbI OHU He pa0OTaIOT KaK IieIbHasI
cTpaterusi, KoTopasi IOMOraeT JI0OCTUTraTh CTAOMIIBHOTO U TIPEICKa3yeMOro pa3BUTHSI.

B pe3sysbrare Bbl 3aX0AMUTE B TYNMK U YyBCTBYETE, UTO MPOAAKU UAYT «BPOJE HOPMAIBbHO», HO
HE Tak, Kak Mo Obl. ['omaMu octaerech B 3TOM 30HE KOM(OPTA, MOTOMY UTO «BCE HE HACTOJIBKO
TUJIOXO, YTOOBI UTO-TO MEHSITh», HO TIPY 9TOM HE JIOCTHraeTe TeX pe3y/bTaToB, KOTOPhIE MOTHBUPYIOT
Bac JIBUTAThCs AAJIbLIE.

Ho cymectByer u TpeTuii ypoBeHb — YpOBEHb cUCTeMBbl. VIMEHHO 3[1eCh POUCXOAUT HACTOS-
U TPOpBIB. BBl MOHMMaeTe, YTo (PUIIKK — 3TO JIMIIIL MEJIKKE JIEMEHTHI, YacThb OOJIBIIIOrO ajro-
purma. CucreMa — 310 He HAOOp PA3PO3HEHHBIX MPHEMOB, & KOMIUIEKCHBIN MOAXO0[, KOTOPHIN BKJTIO-
yaeT aOCOJTIOTHO BCE, UTO BAXKHO IS IOCTHKEHUSI PE3y/IbTaTOB: OT IOHUMAHUsI KJIMEHTA U ero OoJeit
JI0 TOYHOT'O TIOPsIJIKA JEMCTBUI Ha KaX/IOM Tarie clejiku. To, 4To AaeT yBepeHHOCTh, CTIOKOWCTBHE
1 ctadmiIbHBIN pocT. Korga y 1est ecTh YeTKUit 11aH, Tl O0JIbIle He JedcTByentb Hayran. Cucrema
MO3BOJIsIET TeOe YyBCTBOBAaTh KOHTPOJb Haj CHTyallMel, OCBOOOXIaeT OT crpecca u xaoca. C Heit
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THI YK€ HE 3aBUCHIIIb OT CIIyYaWHOCTH WM yIaul. DTO KaK KOMIIAC, KOTOPHIA BeJeT TeOsI K ycrexy
II1ar 32 IIaroMm.

[Tponaxu 1o cucreme — 3TO HE TOIBKO BO3ZMOXHOCTb CTaBUTh PEKOPIBI B AOXOJaX, 3TO abco-
JIOTHO JIPyroe KauecTBO KU3HU U SMOIMOHAIBHOE COCTOSIHIE. DTO YBEPEHHOCTh B CBOMX JICUCTBUSIX
Y BBICOKas1 BOCTpeOOBAHHOCTh CPEAM KJIIMEHTOB. DTO IOHMMAaHUe, YTo Tebe He CTpallieH HU OVH KpH-
3UC, TIOTOMY YTO Thl yMeellb padoTath 3pHEKTUBHO B 000N cuTyaluu! ITO JOCTUKEHUE PE3YIib-
TAaTOB, KOTOPHIE PaHbIIIE KA3AIUCh HEIOCATAEMbIMU.

VimeHnHO nosToMy s pejiaraio BaM CUCTeMY, KOTOpast BKJIIOYAET BCE TEXHUKU, IPUEMBI U JIaKe
npumepsl pa3 ¢ BbICOKOM KoHBepcuen. Ho camoe r1aBHOE — OHA /1aeT YBEPEHHOCTh B CBOMX JIEH-
CTBUSIX U MO3BOJISIET HE padOTaTh B CTPECCOBOM PEKMME, a CTAOMIIBHO PACTH C JIETKOCTBIO U yIOBOJIb-
crBueM. B 3Toii kHure coOpaH MOTHbINA KOMITJIEKC MHCTPYMEHTOB, KOTOPBIE IOMOT'YT BHIATH Ha HOBBIN
YPOBEHb MPOAAX U JOOUTHCS BHICOT, O KOTOPBIX BB MEUTAJIH.

B ocHoBe Moero mogxona JIeKHUT MPOCTOW MPHUHIAI — YTOOBI CTABUTh PEKOP/ABI, BaM HYKHO
BCEro 8 HaBBIKOB, KOTOpHIE MOMOTI'YT JIETKO NMPHBJIEKATh LEJEBbIX KJIMEHTOB, 3aKPbIBATh CHCIKU U
AeNnaTh TaK, 9TOObI OKYIATeIN PEKOMEHIOBAIN BAC CBOMM 3HAKOMBIM.

Ho, mipexie yeM Mbl yriayouMmcsi B IpOpadOTKY 8 HABBIKOB, €CTh OUH KJTIOYEBOU 3JIEMEHT,
KOTOPBII HY’)KHO OCBOUTb YK€ cefyac. ITO MOILIHEUIINNA WHCTPYMEHT, KOTOPbIN JIE)KUT B OCHOBE
mMoOOoM YCIIeTHOW poAaxu — Mosi aBTopckast (popmyna 100% 3aKkpbITUS CAETKH.
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Yurail u 3apadaTbiBail

Kaura 6y,lICT TOJIE3HON U npearnpuHuMareIiM ¢ MUJIJIMOHHBIMU O60pOTaMI/I, 1 CaMO3aHATbIM
CrieaaImcraM, KOTOPbIC TOJIbKO-TOJIBKO OTKPbLIA OM3HEC U HE 3HAIOT, KaK Ha4aTb IpoAaBaTh YCIIYT'
1 UCKaTb KIIMEHTOB. Ila>1<e MaMbl B JCKPETE, KOTOPBLIC XOTAT pa6OTaTI> Ha ce6;1, HaﬁHYT 3J€Ch KOH-
KPETHbIC UHCTPYMEHTHI VI pOCTa CBOETO J0XO044d.

Ko mHe oOpatunace Haraness, Mama dethipex jaeted n3 KaJMHUHIpaacKou
obnactu, Kotopasi B 43 rofa ocrajiach 6e3 crabmibHOro jgoxona. OHa CTOJIKHYJIACh
C TPYOHOM XKW3HEHHOW CHUTYallMel — rmoTepsiia padoTy B MaJIeHbKOM Topojie M He
3HaJIa, B KAKOM HaIlpaBJICHUH JIBUTAThCA. «$1 HUYEro He TOHMMAIO B Mpojaxax v
6010Ch MICKaTh paboTy B HOBOH 1yist ce0s1 cepe. ..» — nepeskrbaia Haranbs.

Bcero 4depe3 HeckonbKO MecslleB IMOCJE TOro, Kak OHAa Havyaja W3ydaTh
CHCTEMY PEKOPIHBIX Mponak, Harabs nana o6patHyo cBsi3b: «Celvac Mbl C IEThbMU
roToBUMCH K nepee3y B KanuHuHrpan, U yxe B KOHILIE UIOHS 5 TUIAHUPYIO Ha4yaTh
paboTy B areHTCTBE HEABMKMMOCTH». MeHs mopasuia ee TpaHcdopMaius — 13
YeJIoBeKa, COMHEBAIOIIEr0Cs B CBOMX CHJIaX, OHA IIPeBPaTUIIACh B YBEPEHHYIO B ceOe
JKEHILMHY, TOTOBYIO K HOBBIM BbI30BaM. C TaKMM OTPOMHBIM >KeJIAaHWEM IepeMeH
3aroBopuiia 0 cBoeM Oymyriem!

Wudopmarus, n3jioxkeHHas B 3TON KHUTE, Oy/IeT MoJie3Ha ¥ TeM, KTO padoTaeT B HaliMe — MeHe-
JpKepaM, PyKOBOIUTEISIM OT/IEJIOB MTPOJIaX, KOPIIOPAaTHBHBIM OU3HEC-TPEHEPaM U He TOJIBKO.

Anpbept u3 Cankr-IletepOypra «cugen Ha okjane» 90 Teicsau pyOnedt B
cBoM 23 roga u OOsUICS COKpAIlleHHsI M3-32 HEBBINIONHEHUs TulaHa. «S mpopaio
(pvHaHCOBBIE YCIYTM WM MHE TSKENIO, CTPAllHO M HEKOM(OPTHO OOIaThCs ¢
cocroATeNbHBIME JIonbMU. [lpomax moutu Her. §1 paGoTalo MHTYMTHBHO, Oe3
cructembl. [IOCTOSITHHO HEPBUPYIOCH M3-32 XOJIOAHBIX 3BOHKOB U Belly ceOsi OueHb
HEECTECTBEHHO. ..» — TaK OH OMMCHIBAJI CBOIO TOUKY «A».

Uepe3 HECKOIBKO MeCSIeB Mocie OOy4YeHHs] MOEd CHCTeMe pPEeKOPIHBIX
MPOJAXK, Mbl CO3BOHUJIUChH, YTOOBI TOJBECTH UTOTH pabOTHI Ha Kypce. «Orer, ceituac
s Oosbliie He OOKCh YBOJbHEHUs. Terepb MoOsl Liefib — CTaTh PYKOBOAUTENEM U
coOpath cBoo komaHay! Mo goxon poctur 400 Teicsia pyOselt — OKJIajJ BBIPOC
Ha 70%. C nepBoy MOBBIIIEHHO!N 3apIUIaThl s OIUIATUJI POAUTENISIM 3arpaHUYHBII
OTITYCK !»

Knura 6y,£[CT aKTyaJlbHa U I TEX, KTO CTOJIKHYJICA C HpOCpeCCI/IOHaIIbeIM BbII'OpAHUEM HJIU
COMHEBACTCA, CTOUT JIK EMY IMPOAOJIKATL IIPOJABATh.

OpHaxasl S NPOBOAWJ KOHCYIBTAIMIO Ul BJIAAENUbl  HEOOJbIION
Iopuaryeckoil Komnanuu. Hatasbsa npusHanack, 4to ee OM3HEC HaXOIUTCS B 1are
OT 3aKkpbITUs. VI3-3a CHHApOMa XpOHUYECKOW YCTAIOCTH, CTPecca, SMOLMOHAIBHOTO
BBITOPAHUsI M OTCYTCTBHSI YETKHUX IIeJiel OHa OOJIbIlle He MOIJIa TSHYTh Bce Ha cebe
1 padoTaTh MO IIECTh JHEN B HEARMI0. «DTO Karopra, a He OM3Hec», — cKas3ajla OHa
MHe. 11 ocHOBHasi MpUUYMHA TaKOTrO COCTOSIHUS — OTCYTCTBUE pe3yJibTaTa. ITo Oblia
ee TouKa «A», B KOTOpOH Mbl HauaJIM padboTarh MO CHUCTEME.

Mos MeTogMKa Homoryia edl NepecTpoMTh IMPOLECChl TaK, YTO YCTAIOCTb
yuuta. Yepe3 HECKOJIbKO MeCSLEB 5 YBUAEN COBEPLIEHHO APYIoro 4YesoBeKa.
Haranpst peopranuszoBasa paboTy Tak, YTO CTaja TPaTUTh Ha TPU Yaca B JIeHb
MEHBIIIE, [IPYU 3TOM JIOCTUTHYB PEKOp/a B CBOEW KOMIAHMM — 3aKJIIOUMJIA CHEIIKY
Ha 9 MWUIMOHOB pyOreil. OTKpbLIa HOBBIM O(DUC U PaCIIMpUIIa LITAT COTPYAHUKOB.
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Takue pe3yIbTaThl BO3MOKHBI, KOT/Ia HAUMHACIITH IBUTAThCS TIO AJITOPUTMY, a HE Ha
WHTYMIIAW: TTPABUJILHO COCTABJISIEIIIb TIJIaH 3324 ¥ IOHUMAaelllb, YTO HYKHO CeJIaTh
TS LIEJIEBBIX KJIMEHTOB, YTOOBI OHM TIOKYIIAJIH MTPSIMO cervac.

Ot 6ecrnoMOIHOCTH U HEOOXOAMMOCTH MPOJATh XOTh YTO-TO HAIIIM JCHCTBUS CTAHOBSITCS Xa0-
TUYHBIMU, & CTPECC OKYTHIBAET KAXAYI0 padouyio MuHYyTy. OIHAKO, KOr/a NOsBISIETCS IOHMMAaHue
KaK UMEHHO HYKHO MOCTYIATh 7151 CTAOWIBHBIX U OOBEMHBIX MPOJAXK, CyeTa CMEHSETCS a3apTOM.
Bb1 HaunHaeTe MoJ1y4yaTtb YOAOBOJIbCTBHUE OT TOI'O, KaK YETKHEC IIArv NIpuBOAAT K HOBbBIM PEKOpAAM.

KHura «Pekopisl mpoak» — 3T0 BCe, YTO BaM He00X01uMo s yenexa. CBoeoOpa3HbIii
KOMIIaC B MHpPe€ MPOoJaK, ¢ KOTOPbIM CTOHT CBEPSITHCS CHOBA H CHOBA, YTOOBI OCBEKHTh
3HAHNS WM HAITH HOBbIe HHCANTHI Y?Ke B 3HAKOMBIX CMbICJIAX.

Kpome Toro, oHa He TOJIBKO PO MHCTPYMEHTHI, HO U IPO 3MoLuu. PeasnbHble ucropun (Mon
1 MOUx y‘leHI/IKOB) BIJOXHOBSAT Ha ﬂCﬁCTBHH N PaCKpPOIOT CYTh MOECTO MoAX04a: HE HABA3bIBAHUE ITIPO-
AYKTa WK YCIIYT'H, a 9KOJIOTMYHbIC OTHOIICHU S C KJIIMEHTOM, OCHOBAHHBIC HA B3AUMHOM YBAKCHUU,
WCKPEHHEM MHTEpece U JOBEpUU. B KHUre s X0uy NOAENIUTHCS aBTOPCKOM CUCTEMOM IKCIIEPTHBIX
MPOJaXk, KOTOpast ke MOMOIJIA ThICSYaM JIIOIEH MOCTABUTh CBOM PEKOPIIBI B C/ICNIKAX U JJOXOJIE.

OHa OMOKeT HAfITH HOBBIX KJIMEHTOB, YBEJHYHTh MPO/AaKi M HA4aTh 3apadaTbIBaTh
KpaTHo 0oJblile.

Hy 4ro, rotoBsl peonosers CBOM CTpaxu U OrpaHUYEHU U HayaTh CTaBUTH pekopabl? Ceii-
Yac Mbl ¢ BaMu pazoepeM (hopMyJTy CTOITPOLIEHTHOTO 3aKPHITHS CICJIKH, KOTOPYIO MCIIOb3YIOT YiKe
ThICAYN KOMH&HI/IFI, MCHCI)KCPOB U Hp@HHpHHHMaTeﬂeﬁ o BCEMY MHDPY. Brl YBUIUTE KOHKPETHBIC
MIPUMEPbI TEXHUK U JIaXKe FOTOBbIE (Dpa3bl, KOTOPbIE IOMOTYT BAM HAMHOTO ObICTpee JOOUTHCS Pe3YIib-
Tara.
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I'nasa 1
Popmya 100% 3akpuIiTHA CAEJIKH

«Cnacu6o! Kak orulatutb?» — ¢pasza, KOTOPYIO MeuTaeT YCIIbIIaTh Kak/Iblil mpojaaserl. 51 He
ObL1 uckmoueHreM. C caMoro Havyasia CBoei Kapbepsl 1 kJ1aJ1 TOPKECTBEHHOIO MOMEHTA, KOT/1a KJIH-
eHT CKaxeT 9TH cjioBa. Ho yare Beero cbliiai coBceM apyroe: « nogymaio», «Jlaiite MHe Bpemsi»,
«BepHych K BaM MO3xke».

Kaxnaplil pa3, ctankupasich ¢ TAKUMHA OTBETaMHU, 51 ICKPEHHE He MOHUMAJ, YTO JAejai0 He Tak.
[Tpoxoaun TPeHUHTH, YUTal OOydalollie KHUTHY, CJAeJOBal TPAJUIIMOHHOW CXeMe KJIACCUYeCKOu
IIIKOJTBI C IIPOCTBIM MOJIXO/IOM: «5 I1aroB — CJieJIKa TBOs1». Ee ormuchIBaiv B KakKI0M y4eOHHUKE U O3BY-
YMBAJIM BCE IKCTIEPTHL: CJCAYH STOMY TUIAHY, ¥ Bce CpadOTaer.

Ho y mens He cpabatsiBaJio.

S GeckOHEUHO MCKaJl OIMOKYM B CBOMX JNEUCTBUSX, TPOOOBA pa3iUyHble TEXHUKU, IKCIIEPU-
MEHTHPOBAJ ¢ (hpa3aMu, HO pe3ysIbTaT OCTABAJICS MMPEKHUM — KJIMEHTHI He ObUI TOTOBBI TIOKYTIATh
«ceiyac». M BOT Torza st 3aaai1 cebe BaxKHBI BOIPOC, KOTOPHIH MEPEBEPHY.T MOE TOHUMAaHKE TIPOJIAK.

YTo HY’KHO cIeJaTh JJsl KIHeHTa NPsSIMO ceifdac, YToObl OH cKa3aix: «f mokyma»?
K kakum pe3yabTaTraM J0JCKHO NPUBECTH Halle o0meHne?

3TO MOTHOCTHIO U3MEHIIIO MOE MbIIIUIeHHe. I cMecTuI1 (hOKYC BHUMAHUSI C MPOAYKTA, KOTOPBIT
MPe3eHTYI0, Ha KJIMeHTa, KOTOPOMY Mpoan. YTo JOIKHO MPOUCXOAUTH B ero roose? Uto oH 1071-
’KEH TIOYyBCTBOBATh, MOHSATh U Y3HATh, YTOOBI IPUHSATH PEIIEHHE 3/1eCh U ceryac? DTO OTKPBLIO st
MEHsI COBEPIIEHHO HOBBI MOIXOM K TpojiakaMm. 51 GoJIbliie He 3aIllMKJIMBAJICS Ha TOM, YTOOBI IIPOCTO
CJIeJIOBaTh 3ay4eHHOMY CKpunTy. [TOHSUI: Bce MOM JeWCTBUS JIOJKHBI ObITh HAIICJICHBI HA KJTUEHTA U
€ro rOTOBHOCTh COBEPIIUTH MOKYIIKY.

Tak s npuien k coznanuio ®opmyast 100% 3akpbiTis caejkn. OHa 1aeT TOUYHBIN OTBET
Ha TJIaBHBIA Borpoc: «Kakue ycloBusi TOMKHBI ObITh BBITIONHEHBI, YTOOBI KJIMEHT rapaHTHPOBAHHO
KYIWJI 371eCh U ceryac?»

B TOT MOMEHT s Aaxe MpeACTaBUTh HE MOT, YTO Yepe3 HECKOJIBKO JIET KPYyIHEeHIlue Komra-
HUM CTpaHbl OyAyT 3aKa3bIBaTh Y MEHsI KOHCY/IBTALIMU 110 BHEIPEHUIO (POPMYJIBI B CBOU OT/IEINbI TIPO-
nax. DTy TeXHUKY ucnonb3yloT B CRM-cucremax, B OTU€TaX, OHA MEPEXOIUT MEKAY MEHEKepaMH.
WHorna s1 momyyaio cooOIieHust OT 3HAKOMbIX: «CMOTpH, B HaIlleM OT/ieJIe Tenephb HCHOJb3YIOT TBOIO
popmymy».

To, 4TO KOrma-To Crajo CHaceHWeM Jyisi MEHs, Terepb IOMOraeT ThiCsS4aM
9KCMEPTOB U NMPeANPUHUMATENEN TOCTUraTh PEKOPIHBIX TOKA3aTeseu.

[Mponaxu mepectanyT OBITH IUISI Bac JIOTepeeld C HEU3BECTHBHIM HCXOIOM
U CTaHYT YETKO OTCTPOEHHON CHCTEMOM, IJe KaKJoe AEWUCTBUE MPUBOIUT K
pe3yJibTaTy.

Wrak, uto xe 3710 32 hopmyna? Kak padoraer u moyemy oHa Takas pdhekTuBHas?
Boirisigut oHa Tak:

II = ®B x OII x /I x JIIIP x 3C

D710 5 KJIIOYEBBIX KPUTEPUEB, KOTOPBIE OIPEEISIOT MOMEHTaIbHOE peleHue o nokynke (I1),
rae:

® OB - bunancoBasi BO3MOKHOCTb MOKyNaTeJsl.

[IpencraBbTe KJIMEHTa, KOTOPbI XOUET KyMUTh KBapTUpy. OH rOTOB paccMaTpuBaTh BApPUAHTHI,
MocenaeT MoKa3bl, KOHCYJIbTUPYETCS C areHTaMH, HO y HEr0 HET BO3MOXKHOCTH IMOJIyUUTh UIIOTEKY
WA BHECTU HEOOXOOUMBIN aBaHC. B TakoM ciydae crenka mpocTo He coctoutcs. Kak Obl Bb HU
CTapaJIvCh, JEHEKHBIE PECYPCHI MIOKYTIATENsI — 3TO OCHOBA, 6€3 KOTOPOU HUYero He nonyuutcs. Wnu
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BO3bMEM IpHMep M3 OU3HEca: BHI MpejjiaraeTe KOMIaHUM HOBYIO CUCTeMY aBToMaTh3anuu. KimeHt
3aMHTEPECOBaH, HO OIOKET OrpaHUYeH, U OHU TIPOCTO HE MOTYT TMO3BOJIUTH ceOe BHEPEHUE MPSIMO
ceityac. be3 ¢puHaHCOBOI BOZMOKHOCTHY BCE OCTaJIbHbIE IIary TEPSIIOT CMBICIT.

® OII - oco3HaHHasI NOTPEOHOCTb.

Hanare cpencts 11l MOKYIKY HUYETO HEe 3HAUMT, €CJIM YeJIOBEK He OCO3HAET, UTO eMy HYKeH
Balll IPOAYKT. B cydyae ¢ HEABMKUMOCTBIO: KJIMEHT MOXET TIO3BOJIUTH ceOe KBApTUPY, HO ellle He
TOTOB COBEPIIUTH MOKYIKY, IOTOMY YTO He BUJIUT HEOOXOIAMMOCTH MEHATh TeKylee kuibe. Vmm
npuMep u3 OM3Heca: KOMIIAaHWS MOXET TO3BOJIMTh ce0e Ballly CUCTEMY aBTOMATH3alliH, HO TIOKa
cripaBiisiercs: 6e3 Hee. OHM He BUISAT, KaK Ballle MpeJiokeHne periaer ux rnpoonaembl. Oco3HaHue
MOTPeOHOCTH — TO KJTIOYEBOM MOMEHT, O3 KOTOPOTo C/Ie/IKa OCTAaHeTCs Ha Tay3e.

® /I - nosepue.

Jlaxke ecu y KJIMEHTa €CTh JICHBI'W, U OH OCO3HAeT HEOOXOIMMOCTh B MOKYIIKE, TOTOBOP HE
OyzeT noamnucan 0e3 noBeprsi. Bo3BpaiaeMcs K mpruMepy ¢ KBapTHUPOM: KIIMEHT MOKET OOSAThCS, UYTO
areHT WM 3aCTPOUIIUK — HeHaJie)KHble MapTHepbl. OH HAYHET COMHEBAThCSI B BaIllel KOMITETEHITUN
WJIA YECTHOCTH, YTO CBEJET Ha HeT Bce ycwaus. B Ou3Hece 310 paboTaeT Tak ke: KOMIAHUs MOXET
MMEThb OI0/KET M OCO3HABATh BAKHOCTD BAIllero MPOAYKTa, HO, €CITU HET JOBEpHUs K BaM KaK IOCTaB-
MKy, OHA HE CTaHYT BKJIAIBIBATHCSI.

@ JIIIP - im0, npuHUMAaOIee pemeHne.

YacTo IKCmepThl OMMOOYHO MPEATONaraiT, YTo OOMIAITCS € TeM, KTO OydeT 3aKjIoyarb
cnenky. Ho Ha npaktuke peayibHbiil JITIP MokeT okazaThCsi COBCeM HEOKUAaHHBIM. BOT npumep: Bbl
rpojaeTe KBapTupy mMonofon mape. [IpoBoaute Bce MeperoBophl ¢ MykeM, KOTOPbId aKTHBHO MHTE-
pecyeTcs TIaHUPOBKOM, IIEHON W UTIOTeYHBIMU YCJIOBUSMU. Bpone Obl Bce MOHSATHO — MIMEHHO OH
npuHUMaeT perieHre. Ho HEOXHMIAaHHO BBISCHSETCS, UTO 32 TIOKYIKY KBapTUPHI OTBEYAET. .. TeCTh.
VIMeHHO OH BBIZIENISIET ICHBIY Ha TIEPBBIN B3HOC U OyeT onoOpATh (pMHATBHBIN BEIOOp. U eciu TecThb
He yOeIUTCs, YTO 3TO BBITOJHOE BJIOXKEHHE, TIPOJaka MOKET COpPBaThCs.

Jpyroii ipumMep — Bl IPOJAETE CUCTEMY aBTOMATH3AIMK KPYITHOW KOMITAHUM U BefIeTe mepe-
roBopsl ¢ IT-gupekTopom. OH 3aaeT BOMPOCH, aHATTM3UPYET TEXHUIECKHE MapaMeTpbl CUCTEMBbI U
BhIpa’kaeT 3auHTepecoBaHHOCTh. Ho peltienne Bce paBHO He ipuHuMaetcs. [Touemy? Oka3biBaeTcs,
(brHANTBHOE CITOBO 32 TUPEKTOPOM IO OE30MacHOCTU. XOTS aBTOMATH3aIMs HAIIPSIMYIO He KacaeTcs
ero cepsl, IMEHHO OH OTBEYAeT 3a TO, KaKk BHEApPEeHHe HOBOW CHCTEMBI MOBJHACT HAa WH(OpMAIIH-
OHHYI0 6@30MacHOCTh KOMITaHUU. Y eciiv ero ornaceHusI 1o MoBOY PUCKOB He Oy/IyT CHSATBI, TPOaKa
He cocroutcs. Takum oOpa3om, MoKa Bbl He moiMeTe, KTo Ha camoM Jene JITIP, Bu puckyeTe moTe-
PATH CHIEIIKY.

® 3C - 31ech U ceryac.

Jlaxe ecii 4eJoBeK TOTOB KYITUTh, OCO3HAET MOTPEOHOCTH U JIOBEPSIET BaM, TIOKYITKA MOXKET He
COCTOSITBCS, €CJIA HET IPUIHH ISl HEMeJICHHBIX IecTBUI. Harpumep, KJIMEHT pelraeT Mook /1aTh,
MOTOMY YTO HE BUJIUT Pa3HUIIbI, KyIUT JIU OH KBAPTUPY Cceluac UM yepe3 TpU MecsIia.

B Ou3Hece 9T0 MPOUCXOIUT, KOTIa KOMITAHUSI PeliaeT OTJIOKUTH BHEIPEHUE MPOAYKTA 10 CJie-
Ayroliero rofga. Baia 3agaya — mokasars, oueMy JielicTBIe HeOOXOIMMO MpsIMO ceivac. B aTom Bam
MOMOTYT MOTHBATOPHI KJIMEHTOB U JIECATKUA TEXHUK 3aKPHITUS CIEJIOK, KOTOPhIE MBI pa30epeM 4yThb
TO3Ke.

Kaxpiii U3 3TUX KPUTEPUEB MOXKET OBITh JIMOO paBeH eAUHUIIE, TMOO0 HYIIIO:

@ 1 - kpuTepuii BBINOTHEH,

@ ( — xpuTepuii He BBITIOJHEH.

Ecnmu xoTs1 ObI OMH U3 KPUTEPUEB paBeH HYJIIO, CIEKa He COCTOUTCA. BOT Kak 3TO BHIIJISANUT
BU3YyaJIbHO:
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(PuHaHcoBaA | OcoaHaHHaA Jnuo, npuHUMa- 3n6ch
BO3MOX- notpe6HocTb | [osepue ([1) | wolee pelueHne " cemﬂm (30) Pesynbrar
HocTh (DB) (om (nnpe) €
1 1 1 1 1 Chenka
CocTOMTCA
Coenka
0 1 1 0 1 He COCTOUTCA

Ota popMyna yHHBepcalibHa U MPUMEHUMA B JII0OOH cepe — Oyap TO TOKYIKa KBapTHPHI,

11eOHsI WK YCITYTH T10 TIOCTPOEHUIO OT/Iea pofaxk. Terneps Jiodast cieska, 3aBrcIias Ha Heonpeie-
JIEHHOE BpeMsl WJIH Ta, C KOTOPOH BbI TOJILKO HAYMHAeTe padoTy, MOKET OBbITh pa3oOpaHa IeTaIbHO.
Bce kak Ha 1:aIoHU: BB TOYHO TIOHUMAETe, KAaKOW KPUTEPUH HYKHO YIyUIIHTh, YTOOBI 3aKPHITh KJU-

€HTa.

PykoBoautens otnena nmpongax lOmus u3 Bparcka, padorana B GaHKOBCKOM
chepe Gosee ABYX JIET, HO JeJ1ajia 3To Oe3 CUCTEMHOTO rmoaxoya. «Bee mo Hautuio», —
ropopuyia oHa. «BBUIO olMyleHne, YTo y MeHs BCE MEeYabHO C pe3y/bTaTaMH.
KiueHThl OTKa3bIBAMCh OT CHENOK, Ha paOOTy WITH HE XOTeJOCh, U KOMaH[a,
IS HA MeHsl, Toke OblTa AeMoTHBHpOBaHa». IlepBoe, uro KOmisi BHenpuia u3
CUCTEMBI PEKOPAHBIX Mpofax — 310 (opmyna 100% 3akpwiTUsl CHENKU, U Cpazy
niepeqaia 3TU 3HaHUs cBoel KomaHzae. Kpome (opMyiisl OHa cTajla MCOb30BaTh
TeXHUKY 3a1aBaHus npogawoimux BornpocoB «COITPAHO» u TexHuky «MumieHp»
IJIs1 TIPUBJICUEHHUS] LIEJIEBBIX KJIMEHTOB, 2 B OCHOBY IPE3eHTALMK MPOAYKTa Jiera
(opmyna ®XBD (Bce 9TU TEXHUKHU MBI C BAMU pa3depeM B 3TOH KHHUTE).

Yepes Heckonbko MecsitieB MOmus mpucnana mue ase ortorpaguu. Ha
niepBoM (poTo — OJ1aroIapCTBEHHOE MMCHMO OT PYKOBOJICTBA 34 €€ BKJIAJ B Pa3BUTHE
WpkyTtckoro permoHanbHoro ¢unmana. Ee oduc, Haxopsmuiicss B HeOONbIIIOM
ropojie ¢ HacejgeHueM Bcero 220 ThICAY YeJIOBEK, 3aHsUI MEPBOE MECTO Cpeau
18 Touek mponax, a KOMMYeCTBO HOBBIX KJIIMEHTOB YBEJIMUMIOCHh BABOE!

A BTOpO€E (HOTO — OCOOEHHO IMOIMOHATIEHOE W aTMOCcepHOoe. DTO ObUT CHUMOK C KOHIIepTa

MOOUMOI TPYMITHL ee Aouepu. biarogapsi moiny4yeHHON MpeMUr OHM BMeECTe MOOBIBIM HA BBICTYII-

JIeHUH, KOTOpoe ObLIO MeuTor ee peOeHKa. «ITOo A MeHs ObLIO CaMbIM 3HAYMMBIM COOBITHEM 32

NOCAEAHUE 110JIroga», — rnoacjimiaacb IOnmus.

KCMOJIb30BATh MPSIMO ceiyac.

Tabnuia ns aHanuza caenok no gpopmynie 100% caenku

Kaxpiii u3 Bac MOKeT JOOUTHCS TAKUX Pe3yJIbTaToB. M uToObI BaM OBLIO MpoIIe pa3ooparbes
Y BHEJIPUTH (DOPMYJTY, s IOATOTOBUII JIJISl BAc 11a0JI0OH TaOJIUIbI C KPUTEPUSIMU, KOTOPBIN Bl MOXETE
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Ho 310 emie He Bce. @opmyaa 100% 3akpbITHSI CIEJKH — 3TO TOJBKO OJUH 3J€MEHT
CHCTEeMbI, KOTOPasi IOMOraeT BaM CTa0WJIbHO 3aKPbIBATh C/I€JKH U JOCTHIaTh pPe3yJbTa-
TOB. Briepeau camoe MHTEpECHOE — IMOJTHOE PACKPHITHE KOMILIEKca M3 8 KJ0ueBbIX HAaBHIKOB,
KOTOPBIE C/ICTIAIOT BAIU MPOAAXH PEKOPIHBIMHU.

B crienyiomeit riiaBe Mbl pa3oepeM KaxIblii ¥ TOCMOTPUM, KaK OHU padOTaloT BMeCTe, YTOObI
BBIBECTH BacC Ha HOBBII YPOBEHb.

CUCTEMA PEROP/IHBIX ITPOTAZK

MBbI ¢ KOMaHJON aHAJIM3UPOBAJIM PE3YJITAThl BBITYCKHUKOB IIKOJIBI ITPOJAXK, KOTOPBIE MOCIE
00yueHHsI pe3KO BhIpACTAITH B MOKa3aTessix. Ham Hy:KHO ObLJIO OIpeennuThb, YTO MIMEHHO JIIOAW HauK-
HaJIM JIeJIaTh MO-Ipyromy, 9YToOsl 3apadareiBaTh Oosbine B pa3sl. He Ha 10—30% miporieHToB, a B 2—
10 pa3! BeiBOIbI, K KOTOPHIM MbI IPUIIUTH, Pa3pyLIAIN BCE CTEPEOTUITHBIE CXEMBl YBEIUYEHHUS IIPO-
nax. Hu B omHOM Kefice ycriex He ObLT CBSI3aH C YUCTOM KOMMYHUKAIIMEH U MSTHIO IIaraMy KJiacchue-
CKOH MeTOMKH. ExeroHo MHOrMe KOMIIAHUY TPATAT MUJLTMOHBI pyOuieit Ha 0OydyeHre COTPYIHUKOB
3TUM TEXHUKaM B HaJE /e BHIITH Ha HOBbII yPOBEHb, HO JIJIs1 PEKOPAHOIO POCTa UM HYKHO JIe/aTh
COBEpIIIEHHO Jpyroe!

Te, KTO MOTy4rsI KPaTHBIA POCT B MPOJAXKaX, POSIBUIIM COBCEM JPYrie HABBIKU:

1) ['myOGoKuil aHaMM3 CUTYAllMU JJIsl IPUHSTUS KJIIOYEBBIX PEHICHMIA: TaOMUIbI ISl aHAIM3a
KJIMEHTCKOUM 0a3bl abcxyz-aHalIu3, SWot-aHaimm3, padoTa ¢ rudpaMu, yMeHUE 33]1aBaTh MPaBUIIbHbIC
BOIPOCH ¥ IPUHUMATh TOUHbBIE PEIICHHUS.

2) CamoopraHuzaius 1 yrpasjieHUe SMOLUSIMU: UCTIOJIb30BAHUE NIPUJIOKEHUH, YEK-TTUCTOB U
CHCTEMBI TUIAHUPOBAHUS, IMCLIMIUIMHA, YIIPaBJIEHUE BPEMEHEM U SMOLIUSAMMU.

3) Pa3Butue u nopaep:kaHyue OTHOLIEHUI C KJIMEHTaMU: UCIIOIb30BaHUE MPUHLIMIIA «CEMbU»,
3amep JostbHOCTH NPS, yMeHue mpeBocXoanTh 0KUIaHUS KJIMEHTOB U BbI3BIBATb «WOW-3(P(EKT».

Anacracus u3 MockBbl 3apabatbiBasia 90 Thicsiu pyOneld B Mecsil
MeHeKepoM TI0 TmpojaxaM B cdepe oOyuenus: nepcoHana B cBou 20 jner. OHa
BUJIEJIA, YTO KOJUIETH YCIIeITHee, HO He IOHMMAJIa oueMy: «Y HHUX TaKOH ke CTax.
4l He moHMMalo, MoyeMy y Hux nonay4vaercs Bty Ha 300 Thicsy pyoneit joxona, a
y MeHs HeT. YTo 4 fenaio He Tak ?»

Ommbka Obita Ha noBepxHOCTU — y Hactu cnabasi opranuzaius pabouero
BpPEMEHH, U e 11eJIb He OblIa pa3jiokeHa Ha KOHKpeTHble mark. CIycTsi HECKOJIBKO
MecsilleB OHa cKasajia: «MHe O4YeHb MOMOI HaBbIK aHauM3a. fl cocTaBuia CBOKO
JAEKOMITO3UIIMIO 11eJTU 1 UCTIONB30BAaJIa €€ KaK MAHTPY: LIar 3a Iarom Oyelib Ae1aTh
— u Bcero, Hacrs, To1 noObenibest! Mol cpeqHuii ek BeIpoc ¢ 43 Thicsia pyoneit
1o 157 Teics4, a JOXOA — JI0 PEKOPAHBIX 546 ThIcsu pyOsneit!»

BCSyCJ'IOBHO, MHOT'M€ OTMEYaJI1, YTO UM MIOMOT'aJIM 1 HABbIKKU KOMMYHUKAIIUHU, U pa60Ta C BO3-
PaKEHUAMU, U KPOCC-TIPOAAKHU, U ITPABUJIbHBIC BOITPOCHI. Ho xorga p€Yb jia O KPpaTHOM POCTE, 3TU
YMEHUA OBLIM HE CAMBIMU IVIABHBIMU KpUTECPpUAMU YCIICXA. Takue BBIBOIBI HaBCPHAKA MMOATOJIKHYT
BacC K OCO3HAHMIO, YTO «BOJIILIEOHBIE Cppa3bl U CKPHUIITBI», KOTOPbIC UIYT OOJIBILIUHCTBO HOBHYKOB, —
9TO HE TO, YTO HYKHO IJId pEKOPAOB. Bam HYKHA CUCTE€MaA.
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Pucynox 1. Juazpamma 8 Hagvlkos 0nsi peKOpOHbIX NPOOAdNC

10 KOMOMHAIKS 8 KII0YeBbIX HABBIKOB.

Ecmn y Bac cefiuac HEBBICOKME MPOAAXKH, 3HAUMT, BEpXHss Auarpamma npo Bac. CrnaObie
HABBIKY MPOJAK U padoTa He N0 CUCTeMe — BOT IVIaBHAasl IPUYMHA HU3KUX MOKa3atenei. [leno He B
KJIMEHTaX, He B MIPOJIYKTe U HE B SKOHOMHYECKON CUTYyalluM B cTpaHe. [lesio B Bac M Balleid Moaro-
TOBKe. Bee, uTo oTzIesnsier Bac OT BBICOKHMX PE3yJIbTaToOB, — 9TO 8 HABBIKOB.

Xopoliasi HOBOCTb B TOM, 4TO BCE 3TU CHOCOOHOCTH MOJKHO MPOKayaTh — €CTh KOHKPETHBIE
NPHEMBI, TEXHUKH, YIPaKHEHHsI, KOTOpbIE CAENAIOT Bac MacTepoM npogax. [Ipexae yem s mopesmoch
C BaMM MHCTPYMEHTaMH I10 KaKJIOMY HaBBIKY, JaBaiiTe IOCMOTPUM Ha 3Ty JHarpaMMy BHUMAaTeJbHee
1 paszdepeMcsi, Kak padoTaeT cucTeMa.

HABBIK 1. CAMOOPI'AHU3AIIAA B ITPOJAKAX

Ecmm Bam cnmcok 3aga4 pacTeT 6I>ICTp€C, YEM BbI YCIICBACTE €ro pa361/1paTb, Ba)XHBIE €j1a
OTKJIaAbIBAIOTCA «HaA IIOTOM», d pa6oq1/1171 JOCHDb 3aKaHYNBACTCA OLTYIICHUEM, YTO Bbl ObLIN 3aHATHI, HO
HE IIPOJABUHYJIUCh HA Ha Al — 3HAYUT Yy BaC cimabo Pa3BUT HABbBIK CaMOOPIraHU3allun. IlocTostHHBII
XaocC B IJIaHAX OTPa)KACTCA HE TOJIBKO Ha Ballen MPOAYKTUBHOCTH, HO U HA BHYTPEHHEM COCTOAHUM:
PacTeT TPEBOKHOCTD, KOIMUTCSA YCTAJIOCTh, 4 MBICIIA O BBI'OPAHUU CTAHOBATCS BCC HABA3YMUBEC.
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CamoopraHu3aiys — 3T0 He MPOCTO TPAMOTHOE YIpaBJieHHe BpeMeHeM, HO U YMEHUE yITpaB-
JSTh cOOOM. BHemmHsiss cTpykTypa (YeTkoe IUIaHMpOBaHWE, KOHTPOJb 3a/iad, JUCHUIUIMHA) JaeT
PEe3yJIbTaT TOJIBKO B COUYETAaHWU C BHYTPEHHEN YCTOMYMBOCTHIO: CITIOCOOHOCTHIO padoTarh Oe3 mepe-
IPY3KH, HE 3alMKJIMBAThCS Ha CTPAXax U He pa3pbIBaThCS MEX/1Y JIECATKAMU MEJIKUX JIeHl.

HaBpik camoopraHu3zanum JaeT BaM 4eTKOe TIOHMMaHKe, KaKue JICUCTBHS MPUHOCAT Pe3yJib-
TaT, @ KaKKe — MPOCTO CO3/IAI0T BUIMMOCTh 3aHATOCTH. BbI IIaHUpyeTe JIeHb Tak, YTOObI KITIOUEeBbIe
3a/1au¥l BBITIOJIHSUTKCh B TIEPBYIO OYepe/lb, CHUKAaeTe YPOBEHb CTpecca U yBeJIMYMBaeTe CBOM IpO-
naxu 6e3 aBpasioB. Bel onpenesnsiere Touky «b», nenaere qeKOMIO3UIIMIO TIeJiel U BHEIpsieTe MHCTPY-
MEHTBI, KOTOpbIE MOMOTaloT BaM 3((EKTHUBHO YIPaBJIATh CBOUM BpEMEeHeM W 3Heprueit. Bhi crio-
KOWHO paboTaeTe Mo «KapTe JHSA» U JOOMBAETECH PE3YIILTATOB.

B crenyroneii r1aBe Bbl y3HaeTe, Kak Pa3BUTh HABBIK CAMOOPraHW3AllMU «BHYTPU» U «CHA-
PY&K1», YTOOBI JOCTUTaTh PEKOPAHBIX MPOAax O0e3 BHITOpaHusI.

«[Ipokayan HaBbIK CAMOOPraHU3AIMK TaK, YTO Y MEHsI JOXOJ BbIPOC B [IBa
pasa, a CBOOOIHOTO BPEMEHH CTaJIo OOJIbIIIe — s HAKOHEI] MOHSLT, YTO €CTh YTO-TO 3a
npeaenaMu padouux rnporeccoB! Y MeHs 1axe MOsBUIOCh BpeMsi HA TPEHUPOBKU
Y JIMYHYIO KU3Hb».

Hypoican, Aamameol, onaatin-cepeuc onst pueamaopoa.

HABBIK 2. IOUCK KJIMEHTOB

Ecmm nocrossHHBIN CTpax OCTaTbCA 0€3 HOBBIX KJIMEHTOB mpecyieayeT BacC, Bbl 3aBUCUTE OT CIIy-
YJalHBIX peKOMeHI[aI_II/Iﬁ M KOHTAKTOB, a KaXJas IMpoAdaka KaXETCA yaaqeﬁ — 3HAYUT, y Bac ci1abo
Pa3BUT HABBIK ITOUCKAa KJIMEHTOB. Bu1 nibiTaerech npoaaBaTh BCEM NOAPAL, YTO TOJIBKO YBEJIMYNBACT
KOJIMYECTBO OTKA30B 1 I[O68.BJIH€T cTpecca.

Pa3BuThIll HAaBBIK MOMCKA KJIMEHTOB MO3BOJISIET BaM TOYHO OIIPEACIIATDH, KTO ABJIACTCA BaInen
HCHCBOﬁ ayIIPITopHefI, U BBICTpanBaTb CHUCTEMHBIA Nnoaxo K IpUBJICUCHUIO HOKynaTCJICfI. Br1 6osnbliie
HE TOHUTECH 3a KaXKIbIM BCTPEYHBIM, a HNEJICHAIIPABJICHHO pa60TaeTe C TEXHUKOMN <<MI/IH_ICHL», YTOOBI
MMPUBJICKATb HYKHbIX Hmﬂeﬁ, U TEXHHUKOM <<3B63,I[a», YTOOBI noixy4varb CTaOWIBHBIA MOTOK HOBBIX
3aKa30B. BhI craHOBUTECH MaCTEpOM HETBOPKHHIA, YMECTC HAXOAUTb KOHTAKT C JITTP B KOMIaHUsX
Pa3HOro ypoBH#, U JIIOOU CaMH 3aUHTEPECOBAHbI B O6H_[CHI/II/I C BaMHU.

B riaBe 4 «<He Ka)l(ﬂblﬁ KJHEHT — MO KJIMEHT» BbI Y3HACTE, KaK PA3BUTb HABBIK IMOUCKA
KJIMEHTOB U MIOCTPOUTL CUCTEMY IIPUBJICUCHHU A, KOTOpasd CcTaOWIBHO IMPUHOCUT PE3YJIbTAT.

«B Hammen KoMITaHNHM He MPUHATO MMPOBOAUTDb XOJIOAHLIE 003BonHBl. Ho mocite
O6y‘-I€HI/IH A CaM ciejiall HIECTb 3BOHKOB I10 CUCTEME U 3aKPbIT C,I[CJ'IKY! TCHCpb MBI
COTPYOAHUYAEM C 3TUM 3dKA3YMKOM Ha TTOCTOSTHHON OCHOBE> .

Braoumup, Tazanpoe, menedsncep, o0b6opyoosarue. Yeeauuun mosapoooopom
na 50%.

HABBIK 3. @POPMHNPOBAHUE TOBEPUAA

Ecnu KJIMeHThl COMHEBAIOTCS, OTKJIAIBIBAIOT MOKYIIKY WM YXOASAT K KOHKYpEHTaM, 3HA4MT,
yPOBEHb JI0Bepus K BaM HU3KUI. Bbl 3aMeuaere 310, HO HE MOHUMAeTe, KaKk U3MEHUTb CUTYALUIO U
MOKa3aTh ceOs1 HaJIe)KHBIM TTAPTHEPOM, Y KOTOPOT'O 3aXOTST IMOKYTIATh.

Pa3Butslil HaBBIK (POPMUPOBAHUS TOBEPHS ITO3BOJISIET BaM CPasy ke BbI3bIBATh Y MOKYyMaTesen
OIIYyIIEHUE, YTO C BAMU MOXKHO M HY’KHO padoTtarsh. Bbl mpumMensiere (popMyiy u3 4 KOMIOHEHTOB,
TOYHO NIOHMMAETe, KaKue I1ard yCUJIMBAIOT YBEPEHHOCTh B BAC, a KaKue — pa3pyluaioT ee. Bbl He npo-
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CTO 3asIBJIsIETE O CBOEH SKCIEPTHOCTH, a JEMOHCTPUpPYETE ee uepe3 AeHCTBHS 1 oOleHue. B pe3ysb-
TaTe OXOTHEe MOKYMAI0T MIMEHHO y BacC, a He Y KOHKYPEHTOB.

B raBe 5 «J/IoBepbcsi MHe» BbI y3HaeTe, Kak MOBBICHTh YPOBEHD JIOSITBHOCTH KJIMEHTOB Ha Kak-
JIOM 3Tane MpoAaXu.

«KnreHTsI coBceM MO-IpyroMy CTajiv Ha MEeHsl CMOTPETh — OHHM BUJSAT, UTO 1
HE TIPOCTO 3HAI0 MPOAYKT, HO U SIBJISIIOCH SKCIIEPTOM M B MIPOJAXax, U B TOBAape, U
B cBOel chepe. Y mens Obut noxon 40-50 teicstu pyoueit, ceituac 110—120 Thicsau».
Jmumpuii, Bonzoepao, 29 aem, POII, sxonozuueckas 6e30nacHocme.

HABBIK 4. IPOACHEHUE CUTYAIIUN

Eciu Ha BcTpevax Bbl UyBCTBYETE, UTO OOIIAeTech BCJEMYI0 — HE 3HAeTe, Kakue BOIPOCHI
3a/aTh, CTAJKUBAETECh C OJHOCJIOKHBIMUA OTBETAMH U HEJIOBKMMM Iay3aMH, — 3HAUUT, y Bac ci1ado
Pa3BUT HaBBIK ITPOSICHEHU A CUTyalluH. Bbl paccka3pIBaeTe O MPOAYKTE, HO KJIIMEHTY 9TO HE UHTEPECHO,
[IOTOMY YTO BbI HE [IOHUMAETE, YTO AJIs1 HETO JAEUCTBUTEIBHO BaXKHO.

Pa3BuTbIii HaBBIK MPOSICHEHUS CUTYAIIUU MTO3BOJISIET BaM TOYHO YJIOBUTH TO, UTO JUIs coOece/I-
HUKa SIBJIAETCSA CaMbIM BaKHBIM ITpH NOKYTIKE. Bbl 3agaere Bonpockl o «COITPAHO» s nonuma-
HUSI CUTYallMU TIOKyTaTesisl, onpeensere ero norpednoctu no gpopmyne «Y b 3 ITTIIN H», Biageere
TEXHUKaMM aKTMBHOTO CIIyIIaHWs M yMEETe 3a/1aBaTh MPOJAIOIIME BOIIPOCH, KOTOPBIE HAITPABJISAIOT
JMAJIOT K CHIEJIKE.

B raBe 6 «I'oBOpu MeHblIIe — MTpoaBaii OoJIbIle» Bbl y3HAETE, KaK B3aUMOJIEHCTBOBATH C KJIH-
€HTOM U OIPEAEISATh €ro 00, YTOOBI MPOJAXKH CTAIU JIETKUMU U €CTECTBEHHBIMU.

«Havan 3akpeiBath Oosbine crenok. KimeHTsl cranmm camu cebe TpoaaBarh,
sl IPOCTO 3ajiaio MpaBuiibHble Borpockl. [Iposen 10 Bctpeu — chaenan 8 mponak.
Pabotas mo cucreme, s Bbimen Ha goxon 150 Teicsu pyOrneld B Mecsiil U 3aKpbuI
B 2,5 pasa OoJbilie JOrOBOPOB!»

Uenuc, POII, Kpacrooap, IT-npooascu.

HABBIK 5. IIPESEHTAIIA PEHHIEHU A

Ecnu Bo Bpemsi ieperoBopoB KJIMEHTHI OTBJIEKAIOTCS], 3€BAIOT UJIM CMOTPSAT Ha TesieoH, a roce
OCTalOTCsI PABHOAYITHBIMU — 3HAYMT, BAIll HABBIK MPE3CHTAIIMK pelieHus1 oueHb cnabbiil. Bel pac-
CKa3bIBaeTe O MPOAYKTE, HO HE BUAUTE BOBJIEYEHHOCTH, HE YBEPEHBI, UTO YEJIOBEK MOHSLT LIEHHOCTD
BallIero MpeJIoKeHus, U B UTOre BCTpeya IpeBpalaercs B MycTyio (popMaabHOCTb.

Pa3BuThIli HABBIK TIPE3EHTAIIMY MTO3BOJISIET BaM MPETIOHOCUTH MH(MOPMAITHIO TaK, YTOOBI KIJIH-
eHT 3axOTeJI JIeHCTBOBaTh cpasy. Bel ncrnonb3yere opmyiny ®XB3, 4yToObI 1MOKa3aTh, Kak MPOLYKT
pemaer KOHKpeTHble 3agaun. [Ipumensiere Texauku «Ilomb3a ot mporpecca» u «JUET», uToOsI
MOBBICUTb IEHHOCTb MPEJIJIOKEHMS1, U PACCKA3bIBA€Te MTPOJAIOIINE UCTOPUU, KOTOPBIE BI3BIBAIOT IMO-
UK U (POPMUPYIOT KeJIaHUE KYITUTb.

B rnase 7 «ITokaxu 1 yoenu» Bbl y3HaeTe, Kak IPEBPATUTh MPE3SHTAITNIO U3 CKYYHOTO JIOKJIafa
B MOIIHBIA UHCTPYMEHT, KOTOPbIN MPUBOAUT K 3aKPITHIO CHIEJTKH.

«Tpu roma Hazaj Mbl Hayad 3aBO3UTH Joporoe obopymoBaHue. 51 ObuI
yBEpEeH, UTO He CMOry ero mpopasath. biarogaps opmysne npesenranuu ®XB,
YCUIIUTEIAM U ITPOJAIOIITHUM UCTOPUAM A HAYUHJICA MTOKA3bIBATh KJIMEHTAM LICHHOCTD
U IIOBBICUJI IIOKA3aTEJIu B IBa pa3a!>>
Havsa, Tawkenm, cmomamonozuueckue mamepuanol.
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HABBIK 6. OTPABOTKA BO3PAKEHUN

Ecmm xaxpoe «51 mogymaio» uimm «MHe 1MoKa HUYEero He HY)KHO» BBIOMBAET Bac U3 KOJEH, a
COMHEHHM I KJIMEHTOB KaKyTCsl OKOHUATEJIbHBIM OTKa30M — 3HAYMT, Y Bac c1a00 pa3BUT HABBIK PaOOTHI
C BO3pakeHUsIMU. Bbl OOMTECH yCIIBIIATh HETATHBHYIO PEAKIIHIO, YyBCTByeTe ceOsl 3arHaHHBIM B YTOJ
Y BOCIIPUHUMAETE HECOIVIache KakK CIOp, B KOTOPOM Yallle BCEro MPOUTphIBacTe.

Pa3BuThIil HaBBIK OTPAOOTKH BO3PAKEHUI MO3BOJISAET BaM CIIOKOMHO U YBEPEHHO pearupoBarhb
Ha moboe conporuBieHue. Bel ucronssyere Texuuky «HE CIIOPb», rpamoTHO aprymeHTHpyeTe
CBOIO TIO3UIIMIO, YCHJIMBAETe IEHHOCTh MPEIOKEHHS M BeIeTe KJIMEeHTa K MOKYINKe Oe3 IaBleHus U
KOH(IMKTOB. MeHblIle BO3pakeHHi — OOJIbIIE 3aKPHITHIX CAEIIOK !

B rnaBe 8 «Her, Her u... 1al» BH y3HaeTe, Kak MpoKayaTh ITOT HaBbIK U MPEBpalaTh COMHE-
BAaIOLIMXCS KIIMEHTOB B JIOSJIBHBIX MTOKYIATEJIEH.

«51 Bcerga ciplinai o4eHb MHOTO OTKa30B. M Korjia mpokavast HaBbIK, TOHSLT —
Terepb s TOTOB JIaTh OTBET HA JII0O0E BO3PAKEHUE CBOMX KJIMEHTOB U 3(p(PEeKTUBHO
ux npeaocxuiars! Mo noxon ¢ 80 Teicssd Beipoc 10 150 Teicstd pyoneit!»
Anopeti, Munck, meneddicep no npooaxcam, cihepa npoMblUAeHHO20 NPOU3BOOCHEA.

HABBIK 7. BAKPBITUE CIEJIKHA

Ecnm y Bac cKonusiock MHOTO 3aBUCIIMX JJOTOBOPOB, 3aKa3YUKH FOBOPSAT, YTO UM BCE HPABUTCH,
HO TaK ¥ He MOKYNAloT — 3HAUuT, y Bac c1ab0 pa3BUT HABBIK 3aKPBITUS CAENKHU. Bbl He 3HaeTe, Kak
MPaBUJILHO HATIOMHUTB O ce0e, OOUTECh I0KA3aThCsl HA30MIMBBIM U B UTOTE TEpsIETe KJIMEHTOB, KOTO-
pble ObUIM MPAKTUYECKHU TOTOBBI K MOKYIIKE.

Pa3BuThIil HaBbIK 3aKPBITUSL CAEIKH MO3BOJISAET BaM TOYHO IMOHMMATh, KOIZIA U KaK MOJBECTH
MIOKYyITaTesisl K peleHuio 0e3 naeieHus. Bol ucnonssyere opmyiy, npumensiere 6osee 20 TEXHUK
3aKpBITUS, YMeeTe IPaMOTHO padoTaTh C 3aBUCHIMMH KJIMEHTAaMH M He JaeTe MOKyINKe OeCKOHEYHO
OTKJIa[AbIBaThCS «HA MOTOM». B pe3ysbTate COMHEHHS MCUe3al0T, KOJTMYECTBO MPOAAK PaCTeT.

B raBe 9 «I'pana-¢guHan» Bbl y3HaeTe, Kak YBEPEHHO JIOBOJUTH [EPErOBOPHI [0 JIOTMYECKOTo
3aBeplIeHNs 0e3 HaBA3UMBOCTH.

«TeXHUKHU 3aKpbITUSA — 3TO BOOOIIE OTaesbHas ucropus! S ¢ Hyasa 3aKpbll
40 KpynHBIX CHEJOK! DTH NpUEeMBbl MOMOTAIOT JIyYllle POIBUraThCs MO CHEJKE U
y3HaBaTh y KJIMEHTA YTO-TO HOBOe. OCOOEHHO MHE HPaBATCS TEXHUKU-I0BEPUTEIIH
— Gmarogapst UM s1 ObICTpee HaXOKy OOIIMIA SA3BIK C TIOKYTaTesieM 1 ObICTpee BHIXOXKY
Ha MOAMCAHKE JOTOBOPaX.
Aunexceii, Mockea, noeucmuka.

HABBIK 8. PA3BUTUE OTHOIINEHU! C KJIMEHTOM

Ecnu nocne nepBoii cieqky KJIMEHThl UICYE3al0T, U J1a)Ke caMble JIOSTbHBIE U3 HUX CO BpEMEHEM
YXOZSIT K KOHKYPEHTaM — 3HAUMT, y Bac CJaOBIi HABBIK Pa3BUTHUSI OTHOIIEHUH TOCIIE TIPOfIaKH. Bol
HE 3HaeTe, KaK BBICTPAuBaTh JIOJITOCPOYHBIE CBSI3U, a TIOKYIIATeNIN YyBCTBYIOT ceOst OporieHHbIMU. B
pe3yJbTaTe Baill OM3HeC He PACTeT, a KaX bl 3aKa3YMK MMOKYIIAET JIIIb OUH Pas.

HaBbIk pa3BuTHs OTHOIIEHUII MO3BOJISIET BaM BBICTpaMBaTh B3aUMOJEHCTBUE, NP KOTOPOM
YeJIOBeK He TOJIBKO BO3BpAIAETCs, HO M PEKOMEH/IyeT Bac APYTUM. Y Bac €CTh YETKHH IJTaH paOoOThI
TIOCJIe 3aKPBITHSI C/ICJIKU, BBl IOHMMAETe, KaK OCTaBaThCs B TIOJIe 3pEHHsI U HATIOMUHATH O cede Tpa-
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BWJILHO, 03 HABSI3UMBOCTU. BOJBIIMHCTBO KJIIMEHTOB HE MPUHUMAIOT PEIlIeHHe O MOBTOPHOM MOKYTIKE
Cpasy, U Ba)KHO BOBpPEMS MOSBJIATHCA B UX KU3HU C MTOJIE3HBIMUA KACAHUSMM.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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