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Caenail HOBOE M CTaHeIlb MAJUIMOHEPOM — Hey:KeJln BCE Tak npocto?Hy, ckaxem
TakK: OHSITh — MPOCTO, PEAIM30BaTh — CJI0XHO. IMeHHO nosatoMmy 99% monen
HUKOT/a He 3apa0oTaoT MUUTMOH. A 1% CTaHOBSITCS MUJIJIMOHEPAMU — TIOTOMY
YTO OHHU JEWCTBYIOT M CO3JAI0T YTO-TO HOBOE.B 3TON KHHIe BBl y3HAETe, Kak
POXJaTh UJIEW U BOILIOLIATh UX B PEAIbHOCTh. 3a4eM 3T0 Hy:xkHO? [loTomy uTo
mo6ast U3 BallMX UJEW MOXKET MPUHECTH MUJUIMOHBI JI0JUIApOB — €CJTU IOBECTU
e€ 10 pesynbrara.JIMeHHO 3TUM MyTEM UM KOMIIaHWU, u3MeHuBIve mup: Coca-
Cola, Apple, Microsoft, Intel u cothu apyrux. OHu He U300peTanu BCE ¢ HyasI —
OHU COEIMHSIN CTapoe NO-HOBOMY M CO3[IaBaJId MHHOBALIMH, 32 KOTOPBIE TOTOBBI
IUIATUTh MUWLTMAPABI Jitofeil. Bol Toxxe Moxere. Tonbko HAUHUTE.

© Becconos P. C., 2025
© Asrop, 2025
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Poman beccoHnosB
IIpuayman HOBOE U CTaHEIIb MIULIMOHEPOM

Yrto Takoe «<HOBOE» U MOYEeMY OHO He BCerjia H300peTeHo ¢ HyJs

HoBuzHa penko mpuxomuT Kak MOMHHSA ¢ HeOa. Yarne — 310 pe3y/bTarT HaOMOAeHus, COIo-
CTaBJICHUA U COCOUHCHU A I/IIICfI, KOTOpble JaBHO y BCEX Ha BUY, HO HHUKTO HE Joragajacs O6T)CIII/I-
HUTb. Besnocunen cymectBoBai 1aBHO. Tak ke, Kak v 371eKTpoMoTop. Ho TOBKO TOT, KTO X coenu-
HUJI, CO3aJT JIEKTPOBEJIOCUTIE]] — MIPOAYKT C HOBBIM CMBICJIOM U PhIHKOM.KOraa Mbl CIIBIIIIAM CJIOBO
«HOBOE», MBI 9aCTO TIPE/ICTaBIsAeM ceOe HeuTO PEBONIOIIMOHHOE: TIEPBBIN CaMOJIeT, UHTePHET WU
WCKYCCTBEHHBIN UHTEJUIEKT. HO B IEHCTBUTETLHOCTH OOJIBIIIMHCTBO «HOBOTO» — TO HE U300pEeTeHIE
C HyJIsl, @ yMHOE MIePEOCMBICIIEHUE YKE CYIIECTBYIOLIETO. #

"HHOBaIUA — 3TO He U300peTeHue. DT0 HOBOE MPUMEHEHHEe CTaporo."

IIpuHIUN cUHTE3a: coeUHsIH, CMeINBai, BUI0OU3MeHA

Cozdanue H08020 — smo uckyccmeo cunmesa. Camvie ycneuwirvie nPoOYKmvl, cmapmansl u
oaoice WYMmKU CMpOSIMCS HA NPUHUUNE COUEMAHU:

* CoeanHsIii HECOBMeCTHMOeE (HarpuMmep, Koe 1 KOIeK — U Thl OJyYaelllb «KOTOKade» ).

* CmemuBan uaeu, popmarsl, MOAXO/IBI.

* BugousmMeHsIi CyThb BeIlel Mof JPyroil KOHTEKCT.

Tik-Tok — 310 Buneopopmar YouTube, agantupoBaHHblil o AuHaMuKy Instagram, ObICTpBIit
KOHTEHT.

Airbnb — 3710 rocrunmua + skoHoMuKa aoBepus. Jaxe gactdyn — 3T0 NepeoCMbICIEHHBIH
PECTOpaH: TOT ke Pe3yJIbTaT, HO ObICTpee U MpOLLE.

Kak pa6oTaoT HHHOBAaIMM Ha CTHIKE H/Iel

VcTHHBIE THHOBAIIMK POXKIAIOTCS HE B IYCTOTE, & Ha CTHIKE pa3HbIX MUPOB. VIMeHHO Ha rpa-
HUIIE 3HAHU, TPO(eCCHii U UHTEPECOB BO3HUKAIOT CaMble HEOXKUIaHHbIE M TTPUObLILHbIC UIICH:

— Buonor ¢ uatepecom k IT co3naer GMOTEXHOJIOTMUECKHIA CTapTaIl.

— XyIMOXKHUK C HABBIKAMU IPOrPaMMHUPOBaHHUS JieJIaeT ycrelHoe AR-nipusioxkenue.

— Iefimep ¢ npeanprUHUMATEIHCKOM JKUITKOW 3aITyCKaeT Mara3uH BHYTPUUTPOBBIX MTPEJMETOB.

Nness = A + b + TBoOI1 B3rJ11 HA 3TO

B 371001 KHUTE THI y3HACIllb, KAaK HAYYMThCS 3aMeuarh, COSIUHATh M BOIUIOMIATh TAKHUE WJICH.
Jlaxxe ecu Thl He M300peTaTesb, y TeOsl yKe ecTh BCE HeOOXOIUMOe: KU3HEHHBIN OIbIT, HAOJIo1a-
TEJIBLHOCTD U JIIOOONBITCTBO. OCTaHETCA TONBKO CJIOKUTH MAa3Jl.
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I'naBa 1: McKyccTBO KOMOMHUPOBAHUSA

Kak 3 aByx 0aHaJbHOCTEN POKIaeTCs re HHAJbHOCTD

BoNbIIMHCTBO JIIOfIel TyMaeT, 4To /ISl CO3[aHus Yero-TO BEJIMKOrO HYKHO ObITh reHrem. Ho
TeHHAILHOCTh — 9TO YaCTO MPOCTO CIIOCOOHOCTh YBUJIETh CBS3H TaM, TJI€ JIPyrHe BUIAT TOJIBKO XaocC.
A mopo# — MPOCTO CMEJIOCTh COEIMHUTH TO, YTO PaHbIIle HUKTO HE COSTMHSLIL.

KomMOuHupoBaHNe — 3TO KJIIOY K COBPEMEHHOMY KpeaTWBHOMY MbliuieHu0. HoBble naen
POX/IAIOTCS HE TOJIBKO U3 BIIOXHOBEHHMSI, HO U U3 IKCIIEPUMEHTOB C yXke CYIIECTBYIOIIUMH BEIIaMH.
B my3bIKe 9T0 Ha3bIBaeTCsl peMUKCOM. B TeXHoIorusax — uHTerpanyveii. B OnsHece — MHHOBAIIUEH.

IIpuMepsbI U3 KU3HU:

Netflix: onnaitH-IpoKaTt + MOANMUCOYHAS MOJIEJb = PEBOMIOLUS B Pa3BJICUCHUSIX.

Uber: MoOWIbHOE NPUIIOKEHUE + TAKCH = HOBAasi MOJIeJTb TPAHCIIOPTA.

Instagram: ¢potoasibb0oM + colmanbHast ceTh + (PUIBTPBI = HOBBII CIOCOO CaMOBBIPAKEHUSI.

Tesla: anextpoasuraresb + IPeMUYyM-aBTO + MHHOBALIMOHHBI MAPKETUHT = HOBOE TIOHUMAaHHUE
MAIIIHBI.

Huuez0 npunyunuanvho H08020, HO cOeOuHeHUe 0a.10 MOWHBLIL Ihdhexm.

Ilouemy 3TO padoraer?

* Harmr Mo3r JoOuT 11abJIoHbl, a COeIMHEHNE yKe N3BECTHBIX JIEMEHTOB JIefiaeT UJICIo cpa3y
«y3HABAEMOW>».

* HoBBIM KOHTEKCT MPUIAET 3HAKOMOW BEIU HEOKUJAHHBI CMBICIL.

* CoBMellasi 1Be MPOCThIE UJEH, BbI IOYYaeTe YTO-TO HOBOE U COBEPILEHHO YHUKAIIBHOE.
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I'naBa 2: Haitaiy BJOXHOBEHHE B MOBCEeHEBHOCTH

I'me naen nps4yyTcs NpsAMo nepes rjia3amu

Kaskiplii ieHb Thl BUUIID JECSATKH, €CIM He COTHU OM3HECOB, POAYKTOB, CEPBHCOB, IIPUBHI-
Yyek, MpobseM u perieHuid. Be€, uto te0s okpyxkaeT, — MOTeHIMAIbHbI UCTOYHUK HOBOM naen. Ho
OOJIBIIIMHCTBO JIIOAE MPOXOAUT MUMO, HE 3a/1aBasi [JIaBHbIIA BOITPOC:

«A 4TO, €CJIM 3TO MOKHO CJeJ1aTh HHaye?»

Cekper KpeaTUBHBIX JIOJEH He B TOM, YTO OHHM YMTAIOT OOJIbIIe KHUT. A B TOM, YTO OHU BHU-
MaresibHee cMOTPpAT Ha MuUp. OHU yMEIOT 3aMeyaTh HECOBEPLIEHCTBA, HEYJ0OCTBA, CTPAHHOCTH H. ..
IpeBpallaTh 3TO B UICH.

IIpumepsl N3 peasbHOU KU3HH

ITapkoBouHoe npuio:xkenue: SpotHero Mapk JloypeHc, ono3zan Ha paboTy U3-3a TOrO 4TO
MCKaJl TAPKOBOYHOE MECTO B YUMKaro m peuui co3aTh CEPBUC, KOTOPbIN MOKa3bIBA€T CBOOOIHBIE
MapKOBOYHbIE MECTa, TIO3BOJISIET X OPOHUPOBATH U CPABHUMBATH IIEeHBI. JJox00: 6oaee $20 000 000 ¢
200 (npuenexau ceviute $100 000 000 ureecmuiuii)

Ctukepbl ¢ MuibiMu KuBOTHbIME: Pipsticks Maypa Puran nmoOuina pucoBath MUIIBIX
JKUBOTHBIX HA CTHIKEpax U pelluia MpeBpaTuTh Xo00u B 6usHec. OHa 3aImycTuIIa MOANMCOYHbIHA cep-
BHUC C YHUKAJIbHBIMM CTUKEPaMH JiJIs1 OJIOKHOTOB M €XKEeHEBHUKOB. JJoxoo: $500 000 — $1 000 000
8 200 (N0 OMKPBLIMBIM OAHHbIM NOONUCOUHO20 CEPBUCA)

Aymmnockaszku ajs aereii: '"Kynecaukn'' Monogas cembsi u3 Cankr-IlerepOypra Havana
3aIMChIBATh CKa3KM HA HOYb JJIs1 CROMX JETel U BbUIOXKUIIA UX B ofgKact. [TpoekT ObICTpo cTas nory-
JISIPHBIM.

Loxoo: 100 000 — 500 000 #/mec 3a cuém 0oHamos, u peKaambi.

IHoaymka ¢ o6bsaTusimu: The Boyfriend Pillow Onunokast aeByiika rmpuaymana MOgyIKy
B BUJIE «MYXKCKOTO Iuieda». Mnes cranma BupycHoil B uHTepHere. [Ipodano 6onee 50 000 eounuu,
npumepnas evipyuxa $1 000 000+

Pa3pesounas qocka + MycopHblii JioTok: Prepdeck Coznarensb ycran oT rps3u Ha KyxXHe
Y CO3/1aJT YMHYIO JIOCKY C BBIIBHXXHBIMU KOHTelHepamu. Ha Kickstarter cooparo $3 000 000+, 3any-
UeHO NOAHOUEHHOEe NPOU3BOOCBO

IopraTusneiii 6Jenaep: BlendJet IIpocroit npumep: 6nennep + USB-3apsinka. ABTOpBI
3aMETHJIM, YTO JIIOJIM XOTAT JejlaTh CMY3H He TOJIBKO JIoMa Ha KyXHe, HO U B gopore. $40 000 000+
MAH 2000801 00X00, OecsimKu mulcsiu npooadc 6 Instagram

OmnJaitH-Mara3mH JUisi 0JMHOKHX HOCKOB: Solmate Socks JKeniuna ycrana oT «noTepsiH-
HbBIX» HOCKOB M 3aIyCTH/Ia OPEH/T C KOHIICTIMEH "HemapHbIX, HO codeTaomuxcsa” HockoB. $1 000 000
— 3 000 000 2000601i 00x00, ycmoituuswiii Opero ¢ han-6a3oli

Ilecnn no 3aka3zy: Songfinch Jlionu oTrpaBisioT AeTany cBoel KU3HU — U MOJTY4aloT aBTOp-
ckylo niecHio. Ornerka kommanuu: $5 000 000+; 6omee 200 000 meceH co3aaHo
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! BuiBon: Bee 3Tu uzen ponuiuch He B JJaOOpaTOpuu U He OT MUJUTHApIEpa.
OHM MOSBWIMCH U3 HAOMIONEHUS], HEYTOOCTBA, SMOIMK. Y KaXJIOro ecTh IIaHC —
I[NIaBHOEC, HAYUYUTLCA BUIACTH U HpO6OBaTI).

I'ne uckarb ngen?

Uro Tebe HeynoOHO 1oMa, Ha KyxHe, B TpaHcnopte? JIo0oi [uckoM@opT = IIaHC.
1. B 6bITYy

[Ipumep: KOHTEWHEp ¢ ABYMsI KPBIILIKAMH, YTOObI JIEr'Ye MBITb.

Kakwue npouiecco! pytuHHb? YTO Tpatut Bpems?

2. Ha paoote
[Mpumep: GOT, KOTOPBIi CaM OTIIPABIISAET OTYETHI KaXK/IbIiA JICHb.
Yro Gecut B coricetsax? Yto HeymoOHO B cepBHcax?

3. B unrepHere
[Tpumep: pacimpeHre, CKpbIBalolee CIoIepsl Ha caiitax u (hopymax.
UYro vacrto xanyiorcsi? Yto Obl OHU XOTEJIN U3MEHHTH?

4. B pazroBopax ¢ J0JbMu
[Mpumep: moipyra BEYHO TePSIET OYKKM — UJIesl epKaTeiss-MarH|Ta.
Vike uHTepecyeibcst 4eM-T1o? Wiy Touky pocTa Tam.

5. B TBOHX X000M 1 yBJIeUeHHSAX
IMpumep: T0OKUTETH TIOXOAOB CO3/aJl CKJIATHOW MaHTas, KOTOPbIA MOMECTUTCS B PIOK3aK, B
UTOTE €ro MPOAYKT OKA3aJICs HyKeH MHOTHM JIIOJISIM KOTOPbIE FTOTOBBI ObLIM TUIATHTH 3a 3TO JEHBIU.

Kak yBujeTs He0ObIYHOE B 00BIYHOM

Bort npocroe ynpaxHeHue:

Bospmu nipeamert nepen codoit (KpyKKY, pydKy, OJIOKHOT)

Cupocnu ce6si: 1. Uro B HEM HeynoOHo? 2. Kak ero ucnionb3yior HenpasuibHO? 3. Kak oH Mor
Obl OBITH JIyYIlle, €CTU OBI. . .
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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