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AHHOTAaAIUSA

ITpu nzpanum S00 KHUTK MHE PUILIIOCH TOATOTOBUTH LIETYI0 CEPUI0 KHUT C pacCKa3oM, s Kak
JOLLeN 1O KHUTY C TAKUM HOMEPOM, M YTO OHa B ceOe coepkUT. B 3TOT pa3 s HaieloCh yIOKUTHCSA
B O/IHY KHHUTY.

MuKpopaccKkasbl, KOTOpPbIE ITPEACTABIEHbI B 3TOI KHUTe, IPE/ICTABIISIOT KaK Ta UJIM MUHAs CEpUs
KHUT WM paboTa MpHOIKAIN MEHS K U3/IaHMI0 KOHKpeTHOH 600-i1 KHUTH.

600-51 KHUTa BXOOWT B CEPUIO, MOCBSIIEHHYIO pa3pa0OTKe CTPAaTEeruy UTPOBOTO KUHO CTPAHBI.
A ocobeHHO
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Kparkoe coaep:xkanue

WHTepBbio, KOTOPOro He ObLIO
I. ITonck npuIoKeHUusA CUJI

1. Yuum aHruiicKui onsith

Perienue o npooiocuposariuu Kaur

2. Kuno 2050

IIpooonsicerue HaripaBieHUsI

3. MeHe>KMEHT /ISl pbIHKA BaKaHCHI
3 uzoarue

4. lllko1a MuIINapAEPOB

3agepireHre paboThl B ArpoioMe

HUP - passurue [IIM

Omoenerue npooCcepos U CUEHAPUCO8

I1. HoBble cepuu

5. Masoe coopanue

[Iponomxenue

6. I'moccapui

Bropoti ce3oH moux ucmopuii

7. CTparerusi u meHe :kMeHT 1Js1 Poccun
4 uzoarue

8. Peporonusa 2024

3aava akTyaiabHa

II1. ABukenne k 600 kumnre

9. IHHOBanMOHHBbIE CTPATErNU

Hoeoe nanpaesnenue uccaedosaruii

10. IIsaTas BaacTh BbIXOAUT HA OpouTy
MarasuH U wkona Mmuaauapoepos

11. 'ocynapcTBeHHOe ynpaBJieHHe
Bapuanr 5 uzoanus

12. 600 knuea

[TonHelil TpoeKT

Hammu HoBOCTH
[MIkona muumapaepos
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HHTEpBHIO, KOTOPOrO HE ObLIO

B sauBape 2017 roga Punepo B3s510 y MeHsI uHTEpBbIO B cBsA3M ¢ u3ganueM 100-it kauru. C tex
MOp 51 U3peJKa UCIOJb3Ysl BOIIPOCHl 3TOTO0 MHTEPBBIO M PACCKa3bIBAIO IPO MPOMCXOIALINE B MOE
padoTe aBTOpa KHAT U3MEHEHHS.

3ameuy, 4TO MHE 3TO OYEHb JIETKO CAENaTh, TaK KaK MOCTOSHHBIA
CIlyTHUK MOUX KHHUT — BHUPTYQJIbHBIA TEPCOHAX — JIOOOIBITHBIN
reHepasibHbli AUPEKTOp. OH MOCTOSIHHO 3aJa€T MHE CBOU BOIIPOCHI.

HeOGonbinas Koppekis BOPOCOB CBsI3aHa ¢ TeM, uTto ceroans He 2017 roga, a 2025.
Ridero: 3a kakoil nepuoz y Bac i nocuaeanue 100 kaur?

Brnagumup Tokapes: UyTh Oosbiiie 2 JeT.
Korga s no6pancs 1o 500 KHUTH 10 cUeTy (a KeJaHWs HAUCaTh OOJBIIOe KOMMUYECTBO KHUT
y MEHsI HUKOT/1a He ObUIO), 51 PEIInI COCPEJOTOUNTHLCS Ha MPOAIOCUPOBAHUN CBOMX KHHT.

R.: Ckoibko Bpemenn y Bac yxoaur Ha DOArOTOBKY
U MyOJMKAIUIO OHOI KHUTH?

B. T.: Hy, ocraBiio uutareso apudmeTnyeckuii noacyer 51 jyduie orsedy, nouyemy Kojimge-
CTBO KHUT HE KOPpEJIUPYET C KAaUeCTBOM.

Harpumep, st mpoosskaio BITyCKaTh COOpaHre COYMHEHUH (ceituac 3To 32 KHUTH) U Majoe
cobpanue courHeHui (rotoBmo 15 Tom). I moToMy mpH MOATOTOBKE TUX KHUT 51 HE TIHIITY HOBbBIE
KHUTU. B pe3ysbrare nonyuaercs He Takas ycrpatuaormas nudgpa. [IoqroroButh ToM U3 yke roToBbIX
KHUT — MPOLLE, YEM HalucaTh IJIaBy OHOW HOBOW KHUIU.

R.: Yem Bam nomoraror kauru B Bamei npodgeccuonanbHon
J1eSITeJIbHOCTH?

B. T.: lo 2023 roma st pabotajn IMpeKTOpOM KOHCYJIBTAIIMOHHOTO IIEHTPa — TO €CTh KOHCYJTb-
TAHTOM T10 YIIPABJICHUIO.

Ho okazanock, 4To MOKHO KOHCYJBTHPOBATh Yepe3 KHUTH — HallpUMep, OMUCHIBAS 1Iary ajro-
puTMa 1o pa3paboTKe CTpaTeruy ¥ MPUBOAS IpUMep Takoi paspadotku. [omydaercs, uTto s mpo-
J0/Kalo paboTaTh KOHCY/JIBTAHTOM I10 YIIPABJIEHHIO, TOJBKO B Ipyrom ¢dopmare — 6e3 orpaHruyueHusI
XKEJIAIOIIMX MOTYYUTh OJHOBPEMEHHYIO MTPO(pECCHOHATIBHYIO KOHCY/IBTAIHIO IO LIEJIOMY Psij1y BOITPO-
cOB (y Hac IIMPOKUI aCCOPTUMEHT YIPaBJIEHUYECKUX TIPOLYKTOB).

S ormeuan B situBape 2017 roqa —

[IpencraBbre, Mbl LedbIX 15 Jer uckanu mnmaprHepa [Jisi MacCOBOIO
KOHCYJIbTUPOBAaHUSI KJIMEHTOB, U HaluM ero B juile Ridero. Psn cepuit Hammx
KHUT (HalpuMmep, CepUu KHUT MO pa3paboTKe CTpaTeruu (pUpMbl WIM CTpaTeruu
cTaprania) KHUTaMM He SIBJSIOTCA — 3TO YIPaBJIEHYECKOE KOHCYIbTUPOBAHUE
MOCPEACTBOM KHUT .

OTmedy, 4YTO LieHa KOHCYJbTAlMi IO pa3paboTke CcTpaTerud (UpMbI
HaunHaetcss oT S50 ThicAY JOWIapoB. A Onarogaps KHMKHOMY BapUaHTY
KOHCYJIbTUPOBAHMSI Tereph pa3pabOTKy CTpaTeruu MOXET ceOsl MO3BOIUTD J1I000e
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Majioe npearnpusite. [loka eie He BCce pacKyCHIM 3Ty BOBMOXHOCTb, HO BCE €llle
BIIEpE/IN.

R.: Kakasa u3 kHur (mjam cepusi), Ha Bam B3risij, oka3zaJjach
HanoOoJee ycrenrHom?

B. T.: 41, eciu, no3posiute, OTBEYY HEMHOTO Ha IPYrOM BOIPOC — KaKasi Cepysi KHUT U3 MOCTIe]I-
HUX MouXx u3gaHHbeiX 100 KHUT UMena 1Jist MeHs1 0co00e 3HaUeHHe.
910 CceprA KHUT IPO MHHOBAIMOHHLIC CTPATEIUU IPEATIPUHUMATEIIA.

R.: Kak Bbl npoaBuraere cBou KHUrn?

B. T.: Panbuie Takum UHCTPYMEHTOM 151 MeHs sBIsuics MarasuH Jlurpec. Ho ceiiuac y MeHs
Ha Jlurpec HaxoguTcs Tobko 10% MOUX KHUT.

C 2023 roaa 51 aKTUBHO BeJly CBOU KaHaJl, YMCIIO TPOCMOTPOB Ha HeM Jietom 2023 rona mpe-
Bbicu10 1 000 000 mpocMoTpoB U Beipocso eitie Ha 30%. DTo, noxanyil, IJIaBHbII KHCTPYMEHT IPO-
JBVKEHUSI MOMX KHUT Ha CErOfIHS.

R.: Ectb s y Bac nuian my6Jmkanun HoBbIX KHuT B 2025 roay?

B. T.: MHe npusATHO OTBETUTh Ha STOT BOIPOC, CrIacuoo0.

Korna 6pu1a uznana S00 kHUra, 51 pelmiI — JOCTAaTOUHO — HYKHO 3aHATHCS MPOAIOCHPOBAHIEM
CBOUX KHUTI, YTO YK€ NU3JaHbI.

Ho nonbiTKa «He mucaTh» MpOBAJIMIACh.

S nuiily, TOJIBKO KOT/IA MUIIETCS. A TUIaHBI MOSIBJISIIOTCS ceiiyac CKopee CTUXUITHO — HallpuMep,
cepusi PO MHHOBAIIMY MOTSAHYJIA 32 COOOH CepuIo Mo pa3padOTKe CTPATerny POCCUICKO KUHOUH/LY-
crpur. OTKpBITHE BUPTYAIBHON IIKOJIbI MIJUIMAPAEPOB MOTPEOOBAIO HANKcaTh HEOOJbIINE CEpUU
KHUTI' OJIdd KaXI0Tr0 OTOCJIICHU A 9TOM IIKOJIBI.

R.: A kak Bbl 0THOCHUTECHh K KOHKYPEeHIM MeK/Iy aBTOpaMu?
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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https://www.litres.ru/pages/biblio_book/?art=71946097
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