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Aptem /lemuaeHko
BaacTth Oyxraarepuu B OU3Hece:
Kak npeBpaTUTb y4eT B CyIIePCHIIY

BBenenne

B coBpemenHOM Mupe On3Hec Bce Oosee ABMkeTcsl B ctopony 1mdp. Ho sty tudps! He npo-
CTO HaOOp 3HAYCHUIA; ITO SA3BIK OM3HECa, KOTOPHIN MOMOTaeT OLEHHUTh TOCTHKEHHS], CIUIAHMPOBATh
Oyayliye 1marv 4, 4to HauOosiee BaXXHO, YBU/IETh HE3aMETHbIE 3aKOHOMEPHOCTH. B 3TOM KOHTeKcTe
OyXxrajrepusi CTaHOBUTCSI HEOThEMJIEMOW YaCThIO CTpaTerMyd KOMIIaHWH, MPEBPAIasiCh B MOIIHbINA
MHCTPYMEHT U151 IPUHATHUS B3BEILIEHHBIX pelieHuil. Ha nepBblil B3, OyXraarepckuil yyeT MoxeT
MI0Ka3aThCsl YEM-TO PYTHHHBIM M He3HAYMUTEbHBIM. OIHAKO KaXkJ0e 3HAUeHHEe B OTYETaX, KaxAas
udpa Ha GajaHce — 3TO He MPOCTO JaHHbIE; ITO UCTOPHS, KOTOpas 5KAET CBOETO CIIyllartesis, Cro-
COOHOrO yBU/IETh B HEM KJIIOUEBbIE MHCANTHI.

OnHoli U3 CaMbIX 3HAYMTEIBHBIX OIIMOOK, KOTOPYIO COBEPIIAIOT MHOTHE MpeIIpHHUMATEIH,
SIBJISIETCS HEJJOOLIEHKA posu Oyxraiatepur. MHOTMe CTpeMATCS K YBEJIMUEHUIO TPOJIaX U pacluupe-
HMIO PbIHKA, OIHAKO HE 3a/lyMBIBAIOTCS O TOM, KaK Y4eT ¥ (PMHAHCOBAsi OTYETHOCTb MOTYT CTaTh TEMU
OCHOBaMH, Ha KOTOPBIX CTPOUTCS YCIIEIIHbIN On3Hec. B 1efcTBUTEIBHOCTH, TPAMOTHO OpraHN30BaH-
Hast OyxraJtepusi He TOJBKO yIepKUBaeT OM3HEC Ha IUIaBY, HO M OTKPHIBAET HOBBIE TOPU3OHTHI /IS
ero pa3sutus. Ha 4o xe 0OpaTuTh BHUMaHKE, YTOOBI CIENIaTh OyXraJTepHio CBOEW CyIepCchIIoNn?
CekpeT KpoeTcs B IOHUMAaHUU TOrO, YTO UIMEHHO OyXTrajTepus — 3TO TOT (pyHJAMEHT, KOTOPbI MOAI-
AEpKUBAET BCIO CTPYKTYPY MPEANPUATHUS.

He mMeHee Ba)XHO OTMETHTh, UTO B YCJIOBHUSX MOCTOSIHHO U3MEHSIOLIENCs: OM3HeC-Cpepl, MOJI-
HOCTBIO MOJIaraThCsl Ha MHTYUIIMIO B BOIIPOCAX yuyeTa — OllacHasi cTparerus. YMeHHe aHaIu3upoBaTh
(prHAHCOBBIE IaHHBIE U JIeJIaTh BBIBO/BI HA X OCHOBE MOKET CTaTh BallMM KOHKYPEHTHBIM IPerMY-
mectBoM. Hampumep, npezacraBste cebe KOMIAHUIO, KOTopasi Onarojaps TOYHOMY aHAIN3y CBOEH
(prHAHCOBOM OTYETHOCTH CMOIJIA BBISIBUTh CE30HHbIE KOJIEOaHUs B MPOJakax. DTOT MHCAUT MO3BO-
JIAJT He TOJIBKO ONTHMHU3MPOBATh 3alachl, HO M 3aIJIAaHMPOBATh PEKJIaMHBbIE KaMIIaHUHM B HanOosee
npuOBUTbHBIE Teproabl. Tak, OyXTraJTepCKUid yueT MpeBpaTuiICs B CTPATEruueckuil akKTUB, CIIOCO0-
CTBYIOIIMI YBEJMUEHHUIO J0XOJ0B U CHUKEHUIO 3aTpar.

BaxHoil cocraBifomell ycrelmHoi OyXrajtepuu sBIIseTCs aBTOMATH3alusl IPOLIECCOB.
VHCTpYMEHTBI, KOTOpble paHee UCTOb30BAIUCH [l BEEHUs YUeTa, NOCTENEHHO YCTYIaloT MECTO
MPOrPaMMHBIM TMTPOAYKTaM, CHOCOOHBIM ITPOBOJMTH aHAJM3 JaHHBIX HA ropa3go Oolsiee BBICOKOM
ypoBHe. Mcronb30BaHue POrpaMMHBIX pellieHnH, Takux Kak 1 C wiv aHaJIornYHble CUCTEMBI, TO3BO-
JIsIeT MUHUMH3UPOBATh YeJIOBEYECKHiA (DaKTOp, CHU3UTh KOJIMYECTBO OMIMOOK U OCBOOOAUTD BpeMs
17151 6oJIee KpeaTMBHBIX 3a1a4. DTO TaKkKe OTKPBIBAET HOBbIE BO3MOKHOCTH JIJIs1 TIOJTyYeHH I OTYETHO-
CTH B peaJIbHOM BPEMEHH, UTO CTAHOBUTCS HEOOXOAMMOCTBIO B YCIIOBUSIX BHICOKOM TMHAMMKH PHIHKA.
B03MOXHOCTb ONEpaTMBHO pearupoBaTh HA U3MEHEHHS — 3TO UMEHHO TO, YTO MO3BOJISIET OU3HECY
OCTaBaThCs Ha 1Al BliepeIy KOHKYPEHTOB.

XopoI1o opraHu30BaHHasi OyXrajaTepys He TOJIbKO IMOMOTaeT BBISIBUTH ClaOble CTOPOHBI KOM-
[IAHUM, HO U IEMOHCTPUPYET €€ CUJIbHble CTOPOHbL. Kak HU CTpaHHO, HO UMEHHO B JaHHBIX OTYETa
MOXET OBbITh 3aJI0;KEH OOJIBIIION NOTEHIMA 711 MapKeTHHra. Hanpumep, aHanu3upys npouiib oKy-
natesieil Ha OCHoBe (PMHAHCOBBIX MIOKA3aTesel, MOJKHO CO3/1aTh CErMEHTUPOBAHHbIE MAPKETHHIOBBIE
KaMIaHUM, KOTOpble OyyT HalpaBJieHbl HA KOHKPETHBIE IPYIITbl HOTpeOUTeNei. TO HEe MPOCTO Ues;
3TO — pabOTAOIIMI MEXaHU3M, CIIOCOOHBIN YBEJIMYUTh KOHBEPCHUIO U MOBBICUTD JIOSJIBHOCTD KJIMEH-
TOB.
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3aKJII0UYMTETbHBIM aKKOPAOM B CUM(POHUH OyXTaTepUH sIBJISICTCS MOHUTOPHHT U TUIAHUPOBA-
Hue. PerynsipHoe otciexnBanue (pHAHCOBBIX ONepaliid, KpPaTKOCPOYHOE U I0JTOCPOYHOE IIJIaHUPO-
BaHME ITOMOTAIOT MPEeJOTBPATUTh (PMHAHCOBBIE KPU3UCHI M YIPaBATh puckamu. Cozanue O1omkeTa
Y CTPOTMH KOHTPOJIb 32 €rO BBIIOJIHEHUEM — 3TO KJTI0UM K (PMHAHCOBOM cTabmiibHOCTH. Byxrantepus,
TaKMM 00pa3oM, MPEeBpaIIaeTcsi B KOMITAC, KOTOPBIA YKa3bIBAeT BEPHOE HAMpaBJIeHWE B MOpe Ou3-
HEC-BO3MOKHOCTEN.

[NonBoas UTOr, MOJKHO CKa3aTbh, YTO OyXTaJlTepHsi — 3TO HE MPOCTO 00s3aTeNbHbINA MpOoLIecc,
a UCTOYHMK 3HaHUM U 3pPeKTUBHBIX pelieHui. [Tonnmas 31o, Kaxaplil IpeArnpuHUMATEb MOXET
TpaHc(OPMUPOBATH YUET B CBOIO CYNEPCHILY, Bellsl KOMIIaHHIO K ycrexy | mporBeranuio. O0benu-
HUB OyXTaJITEPCKUI CBETJIBI YM C KPEATUBHOCTBIO M CTPATETMYECKUM MBIIIUICHUEM, Bl CMOKETE He
TOJILKO MUHUMM3HUPOBATh PUCKH, HO U OTKPHITh HOBBIE MEPCHEKTUBHI i1 Ou3Heca. Beap B mupe,
I7ie TpaBUJjIa UTPbl MEHSIIOTCS C KaKJI0M MUHYTOM, CIIOCOOHOCTD a/IaliTUPOBATHCS M PACTH Ha OCHOBE
aHaJIM3a JAHHBIX CTAHOBUTCS PeIlaoUM (PaKTOpOM 1Sl JOCTUKEHUS ycrexa.
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IIyTh K ycHJIeHHI0 OU3Heca Yepe3 OyxydeT

Byxrantepus 3ayacTyio BOCOPUHUMAETCS KaK HEYTO BTOPOCTENIEHHOE B CUCTEME YITPABJICHHUS
ouzHecoM. O/IHaKO B YCJIOBUSAX ObICTPO MEHSIOLIMXCS SKOHOMUUECKUX PeasIuil U pacTyller KOHKY-
PEHIIMM MMEHHO IPAaMOTHBIN YUeT CTAHOBUTCSI HEOOXOIMMBIM CTEPKHEM YCIIEIITHOTO BEICHUS e
[IpeBpaTuB OyXrajatepckuii y4eT B CTpaTerMyecKUil akTUB, KOMIIAHUS MOXET HE TOJbKO YKPEIUTh
CBOIO (DMHAHCOBYIO CTAOUJIBHOCTh, HO M CYIIECTBEHHO MOBBICUTh KOHKYPEHTOCIIOCOOHOCTb.

[MepBbIii mar K ycHIeHHIO OM3HECA HAYMHASTCS C TIEPEOCMBICTICHHS] poiu Oyxranrepuu. Byx-
FaJITepCKUl yYeT — 3TO He MPOCTO cOOp U aHAJIU3 YKCEN; ITO AaHAIUTUYECKUN MHCTPYMEHT, KOTO-
pblii CIIOCOOEH BBISIBUTH TPEH/Ibl U MPENyNpexJaTh O BOBMOXHBIX pucKax. Komnanuu, B KOTOpBIX
Oyxrajrepusi akTUBHO YYacTBYeT B IPOLECCE MIAHUPOBAHKS, MOTYT HE TOJIKO OTCJIEKUBATh TEKY-
1ye (pMHaHCOBBIE TIOKA3aTeJd, HO 1 MMPOAKTUBHO pearupoBaTh Ha M3MEHeHUs Ha peiHKe. Hanpumep,
peryJsipHOe COCTaBJIEHHE TPOTHO30B HA OCHOBE UCTOPUYECKHUX JTAHHBIX ITO3BOJISIET BBISIBUTD 3aKOHO-
MEPHOCTH U NpeJCcKa3blBaTh OyAylIre pe3y/ibTaThl, YTO, B CBOIO OYEPE/b, JAET YBEPEHHOCTh B IPU-
HATUU pPELIEHUM.

Heo6xon1umo nogyepkHyTh, YTO aBTOMATH3aLMsl OyXTaJITEPCKUX MPOLIECCOB — BAKHBIN ACIEKT,
KOTOPBII 3HAUMTENBHO yermBaeT On3Hec. CoBpeMeHHbIE IPOrPAMMHBIE PEIIeH s TIO3BOJISIIOT YIIPO-
CTUTb PYTUHHBIE ONEpaLy, OCBOOOIMB PECYPCHI Il CTPATErnYeCKON aHaIUTUKU. [1pr 3TOM BO3HU-
KaeT BO3MOKHOCTb MHTErPaliMM JaHHBIX U3 PA3IMUHbIX cep AeATebHOCTH KOMIAHUU: MPOJAKH,
MapKeTUHT, yrpasjieHue 3anacaMu. OObeIMHEHNE ITUX JIAaHHBIX B €JMHOW CUCTEME TIOMOTraeT MoJIy-
yath Oosiee MoJHOe MpejcTaBieHne o OusHece. Mcronb3oBaHue OOMAYHBIX TEXHOJIOIUM, TAKUX KaK
«1C:Byxrantepusi», criocoocTBYeT 6e30MacHOMY XpaHEHHIO M OBICTPOMY JOCTYITY K MH(OpMAIIUH,
YTO 3HAUUTEJILHO YCKOPSIET MPOLIECCHl OTUYETHOCTU M AHAJIN3A.

OpnHako He CTOUT 3a0bIBaTh U O JIIOASAX, CTOAIIMX 3a g pamu. KBanudpuippoBaHHsle Oyxraj-
TEpbl U AHATUTUKHU — 3TO HE IIPOCTO UCTIOJHUTENH, 3TO CTpPAaTernyecKre MapTHEPhI B YCIIEITHOM pas3-
BUTUM KOMIaHUM. VIX poJib 3aK/II04aeTcs He TOJIbKO B KOHTPOJIE U y4yeTe, HO U B arperalyy 3HaHui
O PbIHKE, KJIMEHTaX U BHYTPEHHUX Iporeccax npeanpusatus. [lostomy nHBecTuiMu B npogeccuo-
HaJIbHOE 0OyUeHHE U pa3BUTHE AaHAJTMTHUECKMX HABBIKOB COTPYJHUKOB OTKPHIBAIOT HOBBIE TOPU30HTHI
1J1s1 OU3Heca, MO3BOJISAsA eMy a/IallTUPOBAThCA K M3MEHEHUSIM U MHUIIMMPOBATh HOBOBBEJECHUS.

KimoyeBbIM 371eMEHTOM YKpeIUleHusl OM3Heca uepe3 OyXrajiTepuio sIBISIETCS BHEIpeHHUe
CUCTEMbl KJIIOUYEBBIX MOKazaresieil 3(ppeKTUBHOCTU. YCTAHOBJIEHHE YETKMX M MU3MEPUMBIX LieJier
JaeT BO3MOXHOCTb HE TOJIBKO KOHTPOJIMPOBATH TEKYIEE COCTOSHUE KOMIIAaHWM, HO U MOTHUBUPO-
BaThb COTPYAHMKOB Ha JIOCTUKEHME pe3yJbTaToB. byXrajrepaMm M MeHelkepaM MOJIE3HO COTPYAHU-
YaTh B 9TOM IpoIiecce, pa3padaTbiBasi KOMIUIEKC KJTIOUEBBIX TOKa3aTesei, KOTOpble OTpaKaioT He
TOJIBKO (PMHAHCOBBIE YCTIEXH, HO U ONEPAIlMOHHbIE JOCTIKEHUs. TakiuM 00pa3oM, y4eT JeMOHCTpHU-
PYeT peasibHyI0 KapTUHY JABMKEHUs K ITOCTABJIEHHBIM LIEJISIM.

BaxHbIM acnieKTOM CTaHOBHUTCSI U NMOCTOSIHHBII MOHMTOPUHI BHEILHEW cpejbl. B ycioBusx
HeonpeeJIeHHOCTH KOMIIAaHUHU J0JIKHbI ObITh FTOTOBBI K M3MEHEHHSIM, KOTOPbIE MOTYT MCXOIUThb KaK
OT FOCYJApCTBEHHBIX PETYJIATOPOB, TaK U OT CaMUX KJIMEHTOB. byxranrepus, Gnaropaps cBoeil aHa-
JIMTUYECKON (DYHKLIMH, MOKET ChI'PaTh KJIIOUYEBYIO POJIb B BBISIBJIEHUU 9TUX U3MEHEHUH 1 aJlanTaluu
OusHeca k HUM. Haripumep, aHamM3 U3MeHeHHid B HAJIOTOBOM 3aKOHOJATEbCTBE WU OTCIIEKMBAHKE
NOTPEOUTENBCKUX TPEHJOB JIOJKHO CTaTh HEOTHEMJIEMOM YacThi0 OyXTaJITepPCKOro y4dera, 4ToObl He
YIIYCTUTh BO3MOXKHOCTH, KOTOPBIE ITPEAOCTABIISAET HOBAsl CUTYaLHSL.

Kpome Toro, ¢ poctoM 3HAUMMOCTH MPO3PAYHOCTH B OM3HECE, KOMITAHUM OOS3aHbl YAENIAThH
BHUMaHMe COOTIOEHHIO CTAHAAPTOB KAaYeCTBA OTYETHOCTH. AyAUTbI U PEBU3UH CTAHOBATCS HEOTHEM-
JIEMOH YacThIO JIEJIOBOW MPAKTUKHU, ITO3BOJISIS YKPENUTh JOBEPUE CO CTOPOHBI MHBECTOPOB U MapTHE-
POB. DTO HE TOJIBKO 3ALUILAET KOMIIAHUIO OT BO3MOKHBIX PUCKOB, HO M CO3/1a€T YCTOMUMBYIO PEITy-
TALMIO HA PhIHKE, KOTOPasl, KaK MPaBUJIO, OTKPBIBAET IBEPU K HOBBIM BO3MO)KHOCTSIM.
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Takum 0Opa3oMm, MyTh K YCHJICHUIO OM3Heca yepe3 OyXrajiTeprio TpeOyeT KOMIUIEKCHOTO TIOJI-
XOZ1a: OT TIEPEOCMBICTICHUS poJiell U 3a/1au OyXTaJITePCKUX COTPYIHUKOB O BHEIPEHHUS] COBpPEMEH-
HBIX TEXHOJIOTMI M CHUCTEMHBIX MeTONOB aHamm3a. C TeYyeHWeM BpEMEHH 3T IIard MO3BOJSAT He
TOJIBKO OLYTHUMO YJIYYIIUTb (PMHAHCOBBIE MOKA3aTeNM, HO U c(pOPMUPOBATH MOILHBII (PYyHAAMEHT
IJIs1 yCTOWYMBOTO POCTA M Pa3BUTHSI KOMITAaHWH. B yCIOBUSIX KECTKOW KOHKYPEHILIMH U TTI00ATBHBIX
BBI30BOB TOT, KTO UCTIOJIb3YET OYXTalITepHIO KaK CTPATernYeCKUil MHCTPYMEHT, OKa3bIBAETCS B BHIVIT -
philIe, OCTaBIsAs 32 COOOM HE TONMBKO IU(PBI, HO M PEATBHYIO MOIIb, CIIOCOOHYI0 U3MEHUTD TpaBUJIa
UTPBL
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Ilonnmanmne OyxraJjrepuu

INoHrMaHue OyXrajiTepuu — 3TO KJIIOUEBOM aCMeKT, KOTOPbIA HE TOJbKO OTKPBIBAET JBEPH K
Oosnee MIyOOKOMY NMOHUMAHHIO OM3HECA, HO U MO3BOJISIET YIPABJIATh UM C OosblIed 3(pheKTUBHO-
ctbio. HecMoTpst Ha TO 4TO OyXrajirepusi 4acTo BOCIPHUHMUMAETCS KaK CTPOroe M MEXaHN4eCcKoe 3aHsi-
THE, Ha IeJIe OHa MPeJCTaBIsAeT OO0 JMHAMUYHYIO CUCTEMY, /i€ I PBI ¥ JaHHBIE NEPEIIETAIOTCS C
peabHbIMU )KU3HEHHBIMU CUTYALMSIMU U CTPEMJIEHUAMM MTpeAIIpUHIMaTess. BakHO 0cO3HaTh, 4TO
OyXrasTepus — 3T0 He MPOCTO (PUKCUPOBAHUE TPAH3AKIMIA; 3TO COCOO YBUIETh MICTOPHIO KOMITAHUH
BO BCEX €€ MPOSIBJICHHX, OXBATHIBAIOIINI KaK MPOIIE/IIe JOCTHKEHHS, TaK 1 OyayIe BO3MOX-
HOCTH.

[NepBoHauanbHO cieayeT OOpaTUTh BHUMAHME Ha OCHOBHBIE IIPUHIIAIIBI OYXTaJTepCKOro yueTa.
Kasxplii OM3HEC UMeeT CBOM yHHKaJIbHbIe OCOOEHHOCTH, HO OCHOBHBIE ITPUHLIUITBI OCTAIOTCS] HEU3-
MEHHBIMM: KOHLEMMS MOCTOSHCTBA, COOTBETCTBHS, NMPABIUBOCTH, & TAK)KE BaXHOCTb JOJLKHOM
OCMOTPHTENILHOCTU. DTH NPUHLIUIIBI 00Pa3yIoT AP0 OyXrajaTepuu U IOMOTaloT yIpasisaTh (PMHAHCO-
BBIMH PeCypcamMy MakCUMaslbHO 3¢ eKTUBHO. Haripumep, mpuHIIMI COOTBETCTBUS YTBEPIK/IAET, UTO
Pacxozibl JOJKHBI COOTBETCTBOBATH I0XOJAM 3a TOT K€ IIEPUOL, YTO MO3BOJISAET IPABUIIbHEE OLIEHUTD
(prHAHCOBOE COCTOSIHME KOMITaHWHM. 3HAHUE STHX OCHOB ITOMOTaeT He MPOCTO CJIEA0BATh [TPABUIIAM,
HO U [IPUMEHSATh UX TBOPUECKH, YTOObI U3BJIEKATh MAKCUMAJIbHYIO MOJIb3Y U3 UMEIOLIMXCS JaHHBIX.

He MeHee BaKHO paccMOTpeTh, Kak OyXrajatepus BIUSET Ha CTpaTerniyecKoe IJIaHUPOBAHME.
[TpuHATHE peleHnii Ha OCHOBE YMCTO MHTYUTUBHBIX (PAKTOPOB MOXKET ITPUBECTH K PUCKAM U Herpa-
BWJIbHBIM BbIBOJAM. B TO BpeMs Kak JaHHbIE, NOJTyYeHHbIE U3 OyXTaJITePCKUX OTYETOB, IPE/ICTaB-
JISOT cOOOM HaleKHBIN (DyHAAMEHT, Ha KOTOPOM MOKHO CTPOMTH IMPOTHO3BI U TUIaHbl. Tak, aHan3
NpUOBbLIY U YOBITKOB 32 ONpe/IeJIeHHbIE MIEPUO/IbI ITO3BOJISIET BBISIBUTD HE TOJIBKO TEKYILYIO (DMHAHCO-
BYIO CUTYallMIO, HO ¥ TEHAEHIIUU, KOTOPBIE CIIElyeT YUUTHIBATh IIPU OyAylLIeM CTpaTernyecKkoM Iuia-
H1poBaHuK. Hanpumep, eciiit B oT4eTax HaOMOAAETCSl BpEMEHHOE CHIKEHUE CIIPOCa, 3TO CUTHAIM3HU-
PYeT O TOM, UTO HEOOXOAMMO ITEPECMOTPETh MAPKETHHIOBBIE CTPATET MK WITM a1alITUPOBATh TOBAPHBIN
ACCOPTUMEHT.

Kpome Ttoro, Oyxranrepus siBisieTCsl BaKHBIM MHCTPYMEHTOM YIPaBJIEHUsI pecypcamu. KO-
HOMHMSI CPE/ICTB, ONTUMM3AIMS 3aTpaT W MPaBUIBHOE pacrpererneHne OlKeTa — BCe 9TO HEBO3-
MOXHO Oe3 TIIATeIbHOTO y4eTa. [ paMOTHO COCTaBJIEHHBIE OTYETHI TIO3BOJISIIOT BJIAENblIaM On3Heca
BBISIBUTH HEA((PEKTUBHBIE 00JIACTH, T7I€ MOKHO COKPATUTDh PACXO/Ibl, a TAKXKE BBIIEIUTh HOTEHIINAIIb-
Hble cepsl 4J151 MHBeCTUpoBaHus. K mpumepy, eciiu B oTueTe o pacxogaM BUIHO, YTO 3HAYUTEIIbHBIE
CpEICTBa YXOIAT Ha HEHYKHBIE OIEepallii, STO MOXET CTaTh KaTaJu3aTOpOM HM3MEHEeHWii, Criocoo-
CTBYIOIIMX Oosiee 3(ppeKTUBHOMY pactpeeIeHUIO PECYPCOB M YBEJIMUESHHUIO OOIIel MPUObUIBHOCTH.

Ha coBpemeHHOM 3Tane, Korja aBToMaTu3auus 1 HUQpoBU3aIys CTAHOBATCS HEOThEMJIEMOI
YacThio OM3Heca, MOHMMaHUe OyXraJTepry BKJIIOYAET B ceOsl HABBIKM padOTHI C TPOrpaMMHBIM 0Oec-
[IEYEHUEM U CHUCTeMaMHU. YUeTHble chcTeMbl, Takue Kak 1C wim Apyrue aHaJloTMYHblE pelleHus,
IIPe/JIaraloT CpeJcTBa, KOTOPbIe 3HAUMTEIBHO YITPOLLIAIOT ITPOLIECC YUeTa U aHaIu3a JaHHBIX. YMEHue
paboTaTh C TAKUMHU MHCTPYMEHTAMU CTAHOBUTCS HEOTHEMJIEMOI YaCThI0 KOMIETEHIIMI COBPEMEH-
HOT'O CIIEAAIUCTA. DTO MO3BOJUT HE TOJBKO YCKOPUTB MPOLECCH, HO U MOBBICUTh UX TOYHOCTD, a
3HAUUT, U HAJIEKHOCTh TPUHIUMAEMBbIX PELIEHU.

Kpowme toro, Oyxranrepusi CriocoOHa CIIyKUTb CBSA3YIOIIMM 3BEHOM MEXy Pa3IMIHBIMU OT/Ie-
JaMH KoMIMaHuW. B3aumoneiicTBue MexJy (pMHAHCAaMH, MapKETWHIOM, ONEpalusAMH U APYTUMHU
HaIpaBJIeHUSIMHU BO3MOKHO TOJILKO Ha OCHOBE TOUHBIX Y CBOEBPEMEHHBIX JJaHHBIX. [IoHMMaHMe Oyx-
raJITepCKUX MPUHLIMIIOB MO3BOJIIET MeHekepaM 3(P(HEKTUBHO 00LIAThCS IPYT C APYTOM, COBMECTHO
pa3pabaThiBaTh CTpATErvy, OCHOBAaHHBIE Ha Ha/Ie)KHOW MH(pOPMALIUK, U OBITh YBEPEHHBIMH B 000C-
HOBAaHHOCTY IPUHUMAEMBIX PELIEHHH.



A. Jemupenko. «Bnacts 6yxranrepun B 6usHece: Kak peBpaTuTh y4yeT B CyNepcuity»

3aBepinas 3Ty 4acTb, CTOUT OTMETHUTh, YTO OyXrajiTepusi JOJKHA BOCIIPUHUMATHCS HE Kak
00y3a, a KaK OIUH U3 BaKHEUITMX IOMOIIHUKOB B Ou3Hece. [1o cyTH, 310 sA3bIK 1P, KOTOPBIA, TpU
I'PaMOTHOM HCIIOJIb30BAaHUH, CIIOCOOEH paccKas3arh 0ojiee MOIHOe U yOeAUTeIbHOE TOBECTBOBAHKE O
(pHAaHCOBOM COCTOSTHMM KOMIIAaHMM U ee nepcrekTrBax. [ryObokoe nmoHuMaHue Oyxraiatepu — 910
MOIIHBIF UTHCTPYMEHT, KOTOPbII TpaHC(OPMUPYET TOUHBIE JAHHBIE B IECTBEHHbIE PEIIEHUS, I0BbI-
1mast 3(ppeKTUBHOCTb M YCTOMYUBOCTh OM3HECA.

CrepyoniMy 1araMu Ha IyTH K OCBOEHHIO OyXTaJTepUM CTAHOBSATCSI HE TOJBKO MpaKTHUe-
CKHe 3aHATHS 1 00y4eHHe HOBBIM TEXHOJIOTUSIM, HO U TIOCTOSIHHOE M3yUYeHHe U3MEHEHHUI B 3aKOHO-
JaTeIbCTBE, HAJIOTOBBIX MTPABUJIAX U HOBBIX METO/IAX yueTa. ITa CIOCOOHOCTh K MOCTOSTHHOMY Pa3BH-
THIO ¥ JIaNITAlIUU CO3JaeT YHUKAJIbHYIO BO3MOXKHOCTB C/Ie/IaTh OyXTraJTepHio UCTUHHOM CyNepcuIon
IJTs1 Balero OM3Heca, OTKPbIBasi HOBbIE TOPU3OHTHI IJIs1 POCTA U yCIexa.
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OcHoBHbBIE IIPUHIOMUIIBI YIE€TA 1 UX 3HAYCHUC

Basxneiimmmu ocHOBaMu JIl000¥ (PUHAHCOBOW CUCTEMBI SIBIISIOTCS ITPUHLIUITBL y9€Ta, 1 UMEHHO
OHH CJTy’KaT OPUEHTUPOM JIJIs1 OyXrajTepoB U YIIpaBJIeHIIEB. 3HAHKUE U IOHMMAHUE STUX ITPUHIIUIIOB
MIO3BOJISIIOT HE TOJIBKO KQUECTBEHHO BECTH yueT, HO U NMPUHUMATh OOOCHOBAHHbIE CTpAaTErnyecKue
pewenusd. CripaBeyInBOe BHUIMAHKUE K TUM OCHOBOIIOJIAraloIMM acreKkTam (hopMUpPYeT HalAeKHbIN
(yHameHT 1t pocTa Ou3Heca.

B nepBy1o ouepenp BbIAEAAETCA NPUHLMIT HENIPEPBIBHOCTU. DTOT MPUHLMIT YTBEPKIAET, YTO
OusHec OyJeT MPOIOKATh CBOIO IESATENBHOCTh B 0003prMoM Oynyiem. Vicxons us aToro, Bee yuer-
HBIE 3aIUCH BEAYTCA C YYETOM TOrO, UTO MPENIPUATUE HE TUIAHUPYET JIMKBUJanU0. OTKa3 OT 3T0ro
MIPUHLIMIIA MOXET PUBECTH K UCKAXEHUSM B (DMHAHCOBOM OTUETHOCTH M, CJIEAOBATENbHO, K Herpa-
BWJIbHBIM pELLEHUsIM Ha YpOBHE pykoBojcTBa. Hampumep, eciiu B oTyeTe o 10X0AaxX YUUThIBAIOTCSA
3aTpaThl Ha I0JTOCPOYHBIE AKTHBbI C YUETOM UX OyIyIIMX J0XOAOB, TO MOTEHUUAJIbHBII MOKYIIaTes b
WJIM MHBECTOP CMOXKET He3aMeITUTEIbHO OLIEHUTh MPUBJIEKATEIbHOCTh KOMIIAHUK. BakHO MOHATH,
YTO JAaHHbI MPUHLMI SIBJSETCS MPaBOBOM OCHOBOM AJisl (POPMUPOBaHUS (DUHAHCOBBIX OTYETOB U
00ecreunBaeT NX HaJeKHOCTb.

Crenyomuym KJIIOYEBbIM TPUHIMIIOM SIBJISIETCS] IPHHIMIT OOBEKTUBHOCTU. DTO yTBEpPKICHUE
NOJpa3yMeBaeT, YTO BCe JIaHHBIE JOJDKHBI OBITh OCHOBAHBI HE HA TPEIIOIOKEHUSIX WM UHTYHLIIH,
a Ha (paKTMUYECKUX JaHHBIX U HE3aBUCUMBIX (pakTax. Byxraitep JOJIKeH BECTH 3allUCH aKKYPaTHO U
YECTHO, OTpaxas peajbHOe COCTOsTHUE JieJ1 MpenpuaTus. Harpumep, ecim koMnaHus esaet OUEeHKY
CBOMX 3aIlacoB, OHA JIOJDKHA ONUPAThCs HAa CPAaBHUTENIBHBIM aHAJIN3, @ HE TOJIBKO Ha IIPOrHO3BL. JTO
N03BOJISIET M30€KaTh MAHUITYJISLMA C JAHHBIMUA U TIOBBICUTB JOBEpHE CO CTOPOHbI MHBECTOPOB U
MapTHEPOB.

ITpuHLIMI COOTBETCTBHS PACXOJOB M JOXOIOB 00ECIIEYMBAET ITPABUIIBHOE CONIOCTaBIIEHUE JOXO-
JOB ¥ CBS3aHHBIX C HUMM 3aTpaT B OJHOM OTYETHOM Iepuoge. OH NOIYepKUBAET BaKHOCTb TOYHOU
3aIKCH I0XOJ0B U PACXOJIOB, YTO MO3BOJISAET OU3HECY HE TOJIBKO MTPABUIIBHO OLIEHUTD CBOIO MPUObLIb,
HO U BBISIBUTH O0JIACTU /17151 onTuMM3auuu. Hanpumep, eciiv KoMIaHusl 3allyCTU/Ia PEKJIAMHYIO KaM-
MIAHUIO Ha OIPE/IeNIEHHBII MPOIYKT, BAXKHO yYeCTb BCE 3aTPaThl U JOXO/IBI OT MPOJaX UMEHHO B TOM
ke nepuozie. IrHopupoBaHKe 3TOro MpUHLIMIIA MOXET UCKaXaTh peajibHoe (PUHAHCOBOE COCTOSIHUE
Ou3Heca 1 3aTpyIHATbh IPUHATHE PEeLLeHU.

Takke He MeHee 3HAUMMBIM SIBJISIETCS IPUHLIMIT eAMHO00pasus. OH moapa3yMeBaeT UCTIONb-
30BaHUE €IMHBIX METOJIOB YUeTa Ha MPOTSKEHUM BCErO BPEMEHU BeAEHHs OyxrajaTepuu. DTO Mo3-
BOJISIET COXPAHUTH TOCIIEIOBATEILHOCTD B yueTe ¥ 00eclednBaeT COMOCTaBUMOCTh IaHHBIX. B ciry-
yae, ecIM KOMIIAHUSl PeIIUT U3MEHUTh YUYETHYIO MOJUTUKY, TAKUE U3MEHEHUs JOJIKHBI ObITh YETKO
OTpakeHbl B (PMHAHCOBBIX OTYETAX, YTO OOECHEUUT NMPO3PAYHOCTh i1 3AMHTEPECOBAHHBIX CTOPOH.
[Tpumepbl TakKMX U3MEHEHUI MOTYT BKJIIOYATh IEPEXO Ha MEXKIyHapOJHbIE CTaHJAPThl (PMHAHCOBOI
OTYETHOCTH, YTO TpeOyeT TIIATeTbHON NOArOTOBKH M aHAJIN3A.

[IpyHLMO HauuclIeHWs MMEET OrPOMHOE 3HauyeHWe AJIsi TOUYHOTO OTpakeHUsl (PUHAHCOBOIO
TOJIOKEHUs KoMITaHuU. OH noipa3yMeBaeT pErucTpaLvio onepalyii Ha MOMEHT UX COBEPLICHUS, a
He Ha MOMEHT IOJyYeHMs UM BhIIUIAThl AeHer. Harpumep, ecim koMnaHus peiocTaBisieT YCIyru
Ha YCJIOBHUSIX KPEIUTa, JI0XO/ OT 3TOH YCIyrd JOJDKEH OBITh OTpakeH B OTYETHOCTH Ha MOMEHT ee
OKa3aHMs, a He TOJIbKO TOrJa, KOIZla MPOUCXOAUT JEHEKHBI pacyeT. DTO MO3BONSAET Oosee TOUHO
OLICHMBATh (DMHAHCOBbIE PE3Yy/IbTaThl 32 OTYETHBIA MEPUOA U YBEIOMJISIET MHBECTOPOB O TEKYILIEeH
AEATeIbBHOCTA KOMITAHUM.

IonBoas uTOr, MOXKHO CKa3aTh, YTO MOHUMaHUE U TPUMEHEHNUE OCHOBHBIX ITPUHIIAIIOB yUyeTa
SIBJISTIOTCST OCHOBOTIOJIATAIONIMMHY 15 TIPEBPAIlieHus1 OyXrajaTepry B CTPaTernuecKylo cuity. Kaxapii
W3 3TUX MPUHLMIIOB — 3TO KJIIOY K MPaBUJIbHOU U 3(PPEKTUBHOM (PMHAHCOBOM OTYETHOCTH, KOTO-
past MOXET CTaTb OCHOBOW [UIsl IPUHATHUSA B3BEIIEHHBIX Ou3Hec-pelieHuil. B coBpemeHHOM Mupe,
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I7Ie IaHHBIE CTAaHOBSTCSI BAKHBIM PECYpCOM, yIpaBiieHue (pruHaHCaMu Ha 0a3e YeTKO ONpe/eIeHHbIX
MIPUHIIMAIIOB — 3TO HE MPOCTO 00S3aHHOCTh, & HEOOXOIUMOCTb, IMO3BOJISIONIAS HAXOAUTH HOBBIE BO3-
MOXHOCTH JIJISl pOCTa M pa3BUTHUs. BakHO He MPOCTO COOMOAATh STU MPHUHIUITEI, HO ¥ TIOHUMATh UX
BHYTPEHHIOIO CYTh JJIs1 YCIIEIITHOTO BeJIeHuUs1 OM3Heca.
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AcceTbl M1 MACCUBBI

B mupe Oyxranrepckoro yuera KOHUETIIHMS aKTHBOB U ITACCUBOB 3aHMMAeT [IEHTPaJIbHOE MECTO,
NpeICTaBIIsis COOOM OCHOBY, Ha KOTOPOW CTPOMTCS BCsl (PMHAHCOBASI CUCTEMa MPEAIPUSATHSL. AKTHBBI
— 3TO PECypchl, KOTOpbIE KOHTPOJIUPYIOTCS OpraHU3alldeid U MPUHOCAT SKOHOMUYECKYIO BBITOY B
OynymeM. [TaccuBbl, B CBOIO OYepe/ib, OTpakaloT 00s3aTeIbcTBa OM3HECa Niepel BHEIIHNMU U BHYT-
PEHHMMU CTOPOHaMU. BakHO HE TOJIBKO MOHMMATh, YTO MPEACTABISIOT COOOM 9TH [Ba MOHATHSA, HO
Y OCO3HaBaTh UX B3aMMOJEHCTBHE U 3HAUEHNE B CTPAaTErMy KOMITaHUH.

AKTUBBI IeNATCS Ha HECKOJIBKO KaTeropruil — OCHOBHBIE aKTHBBI, 00OPOTHBIE ¥ BHEOOOPOTHBIE.
OCHOBHBIE aKTHBBI, TAKME KaK 3[aHUs, 00OPYIOBaHUE M 3eMJIsI, ITPEICTABIISIOT COOOM JOIroCcpod-
HblEe BJIOKEHMSI, KOTOpble 00ECIeUYnBalOT OCHOBY [UIsl ONEPALMOHHON AEATEbHOCTU MPeNIpUATHS.
OO0OpOTHBIE aKTHBBI, BKJIIOYAsI 3aMachl, JeOUTOPCKYIO 3aJ0JKEHHOCTb U AE€HEKHbIEe CpeacTBa, (op-
MUPYIOT TMKBUJHOCTh KOMIIAHUM, TTO3BOJISAS €11 ONlepaTUBHO PearupoBaTh HA PhIHOYHbIE U3MEHEHHU .
Kasx1iplii BUJ aKTUBOB MI'PaeT YHUKAJIBHYIO POJIb: OCHOBHBIE aKTHBBI 00ECIIEUMBAIOT CTAOMIIBHOCTh
U JI0JITOBEYHOCTh, B TO BPeMs1 Kak OOOPOTHBIE CPEACTBA HEOOXOAMMBI /IS IOICP/KAHHS TEKYIIUX
ornepanuii ¥ MOKPHITHS KPATKOCPOUYHBIX 0053aTENIbCTB.

Teneps naBaiiTe oOpaTM BHUMaHMe Ha TaccuBbl. OO 00s3aTeNIbcTBAX OM3HECA MOKHO T'OBO-
PUTh KaK O KPaTKOCPOUYHBIX MJIM JOITOCPOUHBIX. KpaTKocpouHble maccuBbl BOZHUKAIOT B XO/E IOBCE-
JHEBHOM JIeATEIbHOCTH ¥ JOJKHBI ObITh TIOTallleHbl B TeYeHHe rofa. JJonrocpovHble macCuBbl, TAKHE
KaK KpeUTHl ¥ oOuraiyu, TpedyioT 6osee AIMTEIbHOTO TUIAaHMPOBAHUS U yripasieHus. [ pamoTHoe
yIpaBjeHHe KaKk aKTUBaMH, TaK M MACCUBAMH TpPeOyeT OT PyKOBOAMTENCH He TOJbKO MOHUMAaHUS
TEKyIIero (PMHAHCOBOTO COCTOSTHUSI, HO M TTPE/IBUICHUS OyIyIIMX PUCKOB M BO3MOKHOCTEH.

Kak sxe 3Tu [1Ba a7neMeHTa BIMSIOT Ha (PMHAHCOBYIO YCTOHYMBOCTh On3Heca? OTBET 3aKJoya-
ercsi B OyXraJITepCKOM YPaBHEHUH, COINIACHO KOTOPOMY aKTHBBI I0JIKHBI ObITh PABHBI CYyMMeE MacCH-
BOB M COOCTBEHHOTO KaruTaia. T0 6a30BbIi MPHUHIIMII, JIEKAIIMA B OCHOBE OyXTaJITepCKOro y4era,
Y OH BaX€H HE TOJIbKO [UISl COCTABJIEHUS] OTYETHOCTH, HO M Il CTPATErMYECKOro MIaHUPOBAHMUS.
Korza pykoBomuTeM 0CO3HAIOT CTPYKTYPY CBOMX PECYPCOB U 00513aTeNIbCTB, OHU MOTYT 3(PHeKTHB-
Hee yNpaBJisATh (PMHAHCAMM, ONITUMU3UPYsL UCTIONb30BAaHNE aKTUBOB 1 MUHUMM3UPYSI PUCKH, CBSA3aH-
HbIE C [TACCUBAMHU.

B KoHTEKcTe cTpaTernueckoro IIaHWPOBaHUsl AKTUBbI M NTACCUBBI MOTYT CITY’KMTh MHJUKATO-
pamu (pIHAHCOBOT'O 3JJ0POBbsI KOMIIAHMHU. AHAJIA3 COOTHOIIEHUH, TAKUX KaK KO3((PUIIMEHT TEKYyIIeH
JIMKBUJHOCTH WM KO3((PULMEHT 3aJ0JKEHHOCTH, MO3BOJISIET OLEHUTb, HACKOJIBKO 3(PPEKTUBHO
NIPEAIPUSATHE YIIPABJISIET CBOUMU PECYPCaMHU, A TAKKE BBISIBUTh OOJIACTH, TPEOYIOL1ie BHUMAaHUS WJIH
KOpPpPEeKTUpOBKU. Harpumep, BHICOKMI yPOBEHb 3al1aCOB MOKET CUTHAIM3UPOBATH O HEHYKHOM OJ10-
KMPOBKE KalMTala, B TO BpeMs KaK 3HAYUTesbHAs AeOUTOPCKas 3aJ0JKEHHOCTh MOXKET yKa3bIBaTh
Ha MpOOJIEeMbI ¢ COOPOM TUIATEKEH.

ITomMuMO (pMHAHCOBBIX ACMEKTOB, AKTUBBI U MTACCUBbI TAKKE OTPAKAIOT CTPATETHIO YIIPABICHHUS
Y pecypcHOro pa3BUTHs KoMIaHMH. Harpumep, MHBECTMpOBaHME B HMCCIIEIOBAHUSI M Pa3padOTKH,
CO3JJaHMe HOBBIX MPOU3BOJCTBEHHBIX MOIIHOCTEN WJIM IPUOOPETEHNE COBPEMEHHBIX TEXHOJIOTUI —
BCE 3TO YBEJIMUMBAET aKTHBbI, YTO B CBOIO OUYEpEb MOXKET OOECIEUUTh JOJITOCPOUYHOE KOHKYPEHT-
HOE MPEeUMYILECTBO. YIpaBjeHHe MacCUBaMH, BKJIIOYAs AUBEPCU(UKALIMIO (DMHAHCOBBIX MCTOYHU-
KOB, TTO3BOJISIET KOMITAHUH OCTABAThCsI TMOKOH M aIaliTUBHOM K M3MEHEHHUSIM Ha pPhIHKE.

Takum 00pa3oM, MOHMMaHME AaKTUBOB U MTACCHBOB HE TOJIBKO YITyOJsieT BOCIIpUsTHE OyXra-
TepUM KaK HAay4YHOH AMCUMIUIMHBL, HO ¥ MOJUYEPKUBAET €€ HEOThEMJIEMYIO CBSI3b C OOLIMM YIIpaB-
JeHreM OusHecoM. PykoBomuTesnn, crpeMsimpecs npeoopa3oBarh yueT B MOLIHBIA CTpaTernuecKui
MHCTPYMEHT, JOJKHBI COCPEIOTOUMTHCS Ha TOM, KaK YIPaBJIsATh OATaHCOM MEKly aKTUBAMH U T1ac-
cuBamu. Ha 3TOM 1myTu BakHa He TOJIBKO TOUYHOCTb B yYeTe, HO M KPeaTUBHOCTh B TIOMCKE PELlEeHUi],
MO3BOJISIIOLIMX UCIIONB30BaTh PECYPChl C MAKCUMAJIBHOM OT/ayueil.
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B koHeyHoM cuete, Oyxranatepus, OCHOBaHHAas HA HAMEPEHHSX M CTPATETWH, MOXKET CTaTh
Ballleil JIyulnei coo3Huei B OusHece. [loHMMaHue M rpaMOTHOE yIIpaBjieHHe aKTUBAMU U TACCH-
BamMH (POpPMUpYET HE TONBKO (PMHAHCOBYIO OTYETHOCTh, HO M CTPATErMUYeCKUe PEeIIeHHs], OKa3biBast
BJIIMSHUEC Ha BCE aCIIEKThbl J€ATCIIBHOCTH KOMIIaHWUUA. B sTOM KOHTEKCTE YYE€T CTAHOBUTCA HE IIPOCTO
OTYETOM O MPOILIBIX COOBITHSX, HO U HTHCTPYMEHTOM, KOTOPbII MTO3BOJISIET CTPOUTH YCIIEITHOE Oyy-

mec.
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Kak rpaMoTHO ynipaBJisiTh pecypcaMu KOMIIAHUHA

VipaneHue pecypcaMd KOMIIQHMM — 3TO CJIOKHBI U MHOTOI'PaHHBIN MpOLECC, KOTOPHIM
HANpsIMYIO BIIMSIET Ha € YCTOWYMBOCTh U CIIOCOOHOCTH aIalITUPOBATHCS K M3MEHSIOIIMMCS YCIIO-
BUSIM pbIHKA. D(P(PEKTUBHOE UCTIONb30BaHUE PECYPCOB, KaK (PMHAHCOBBIX, TAK U MAaT€PUAJIbHBIX, CTa-
HOBUTCS KJTIIOUEBOM 3ajjaueil AJ11 COBPEMEHHOIO pPyKOBOAUTENs. BakHOCTh 9TOrO acnekra CIOkKHO
MIePEOLICHUTh, TIOCKOJIbKY UIMEHHO OT HEro 3aBUCHUT He TOJIbKO MPUOBUIBHOCTH OM3HECa, HO M €TO CIIO-
COOHOCTh K MHHOBALIUSIM U POCTY.

[epBoe, Ha 4YTO ciemyeT OOpaTUTh BHUMaHKE MPU YIPaBJIEHUU PECypcaMH, — 3TO UX WHBEH-
tapu3auusa. CucTeMaTMyeckoe OCO3HAHWE HAIMYMs aKTMBOB U MAaCCUBOB MO3BOJISET KOMIIAHUM HE
TOJIBKO CJIEUTh 32 CBOUM (PMHAHCOBBIM COCTOSIHMEM, HO U TUIAHUPOBATh JajbHeimue maru. Opra-
HU3A1Ms TIOJTHOW M TOYHOM MHBEHTApU3alMK pecypcoB hopMupyeT 0asy it MpuHATHs Oonee 000c-
HOBaHHBIX YIPaBJIEHYECKUX pelleHuid. BaxxHO MOMHUTD, UTO KakJas eJUHUIa pecypca — Oyap TO
IeHbIY, 00OPYIOBAaHME MM YEJIOBEUECKUI KalTall — UMeeT CBOIO [IEHHOCTh M MoTeHImast. VcTiH-
HOE MacTepCTBO PYKOBOJMTEIS 3aKJII0YAETCS] B YMEHUU YBUJIETh ST MOTEHIMAIbHbIE BO3MOXKHOCTH
Y UCTOJIb30BaTh MX U1l CO3JaHusl J00aBJEHHON CTOUMOCTH.

He menee akryasipHOW 3aaueil siBisieTcsl cocTtaBiieHue 3(ppeKTUBHOroO Oroaxkera. bromxer —
3TO He MPOCTO HAOOP HU(P; ITO KUBOH JOKYMEHT, KOTOPBIH IOJKEH OTPaXaTh CTPATETHIO U TAKTUKY
ousHeca. OH mpeJcTaBisieT coO0M CBOEro pofa MapIIPyTHBIA IUIaH, KOTOPBI MOMOraeT KOMIAHUH
OpPUEHTUPOBAThCS B MOpe HeomnpeeaeHHocTH. CBOeBpeMeHHasi KOPPEKTUPOBKa OI0KeTa Ha OCHOBE
M3MEHEHMs PbIHOYHBIX YCIOBUH CITYKUT BaKHbIM MHAMKATOPOM FMOKOCTH KOMIMaHWU. B ycioBusx
HEeCTaOUJIbHOCTH, KOTJIa BHEIIHHUE (PaKTOpbl MOTYT PE3KO MOBJIUATH HAa JOXOBl U PACXOJIbl, YMEHUE
NpeBUAETh U3MEHEHUS U aJallTUPOBaTh CBOW MOJAXO/] MOXKET CTaTh peliaiimM (bakTOpoOM B JOCTH-
KEHUU ycrexa.

He crout 3a0bIBaTh 1 0 pacnpe/iesIeHu pecypcoB MEX 1y Pa3IMYHbIMU NTOAPa3/IeIeHUsIMU KOM-
naHuu. ['pamoTHas cuctema pacrpeesieHus He TOJIBKO MPeA0TBPAIaeT BO3HUKHOBEHHE KOH(IIMKTA
MHTEPECOB, HO U CMOcOOCTBYeT Oosiee 3(pheKTUBHOMY MCIOJIb30BAHUIO PECYPCOB B MHTEpECax BCer
opranuzarmu. Hanpumep, eciii ofHIM Nofpas/ieieH|sIM HeoOXoauMo OoJtbiiie (PUHAHCOBBIX BIIMBA-
HUI 1151 pa3paOOTKU HOBBIX MPOIYKTOB, a IPYyIrMM — pallMOHAJIM3aLMs 3aTPaT, He BCEeria BaXKHO paB-
HOMepHoe paclipesiesieHre. MHoraa ydiie oTaarh npeAnovTeHUe BIOXKEHUsIM B T€ 30HBI, KOTOPBIE,
Ha Balll B3[VIA/1, IPUHECYT MAaKCUMAJIbHYIO OT/1auy B KPAaTKOCPOUHOH M I0JITOCPOYHOM MEPCIEKTHBAX.

BaxHbIM acrieKTOM yIpaBJIeHHUs pECypcaMu SIBJISIETCS BHEIPEHHE COBPEMEHHBIX TEXHOJIOTUH.
NupopmairioHHble CUCTEMBI U IIPOrPaMMBI YIETa CIOCOOHBI CYILIECTBEHHO OOJIEr YU Th XKU3Hb OyXra-
TepaM 1 MeHe[KepaM, aBTOMaTUIEeCKH coOMpasi, 00padaThiBasi M aHATM3UPYS JaHHbIE. DTO HE TOJIBKO
SKOHOMMT BpeMs1, HO U MUHUMM3HUPYET BEPOSATHOCTb OLIMOOK, KOTOPbIE MOT'YT ObITh BBI3BAaHbI YeEJIO-
BEYECKUM (paKTOpOM. B ycIOBHAX OBICTPO MEHSIOIIETrocsi MUpa YMEHUE aBTOMATU3UPOBaTh PyTHH-
HbIE 33/1a4M CTAaHOBUTCS KOHKYPEHTHBIM MperMyiecTBoM. CerogHs MHOXECTBO POCCHICKUX KOM-
MaHWi, TAKUX Kak AcTpan wim nb0a, MpeiaraioT yaoOHble MHCTPYMEHTBI, KOTOpbIe MOTYT CTaTh
HEeOoOXOIMMBIMU IOMOIIIHUKAMU B YIIPaBJIEHUH peCypcaMH.
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A. Jlemugenko. «Biacts Oyxranrepuu B OusHece: Kak peBpaTuTh yuer B CyIepCULy»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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