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KHura HarvcaHa Ha OCHOBAaHUM PEKOMEHJAINN 53-X 9KCIEPTOB U3 Pa3IMYHbIX
oOnacrei, CBSI3aHHBIX ¢ Ou3HecoM. TyT HEeT BOAbI U MOTHUBAIMOHHBIX JIO3YHIOB. A
€CTh KOHKPETHbIE PEKOMEH IAINH T10 MPOABIKeHUI0 Ou3Heca. Ho oHa He TOJbKOo 0O
MapKeTHhHre. 1 packpblla MHOXKECTBO BaXXHbIX ISl TPeITpUHUMATENe OMOPHBIX
TOYEK: MPOJaKH, EPEroBOPbI, (PUHAHCHI, BLIOOP HUIIH, MOAOOP MEPCOHANA,
OU3HeC-TIPOIIeCCHl, IOPUINYECcKasi CIIpaBKa, IUJIepCcTBO, (ppaHUaii3uHr. Bul nepxute
B pPyKax HACTOJIbHYIO KHUTY JJIS TIPEANPUHAMATENSL U MAPKETOJIOTA.
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Harainsa Yemapuna
IIpoaBu:kenue o0u3Heca B Poccun

KHura HarmcaHa Ha OCHOBaHMM PEKOMEHAAIMIA 53-X 9KCIIEPTOB U3 pa3IMvHbIX 00IaCTeid, CBs-
3aHHBIX ¢ On3HEecoM. TyT HEeT BO/Ibl M MOTHBAIIIOHHBIX JIO3YHIOB. A €CTh KOHKPETHbIE PEKOMEHJAlTUH
1o npoABMXkeHuIo Ou3Heca. Ho oHa He TosbKo 0 MapkeTuHre. § pacKpblila MHOKECTBO BaKHBIX IS
MpeANpUHIMATENIEH OTIOPHBIX TOYEK: MPOAAXHU, TIEPErOBOPbI, (PMHAHCH, BHIOOP HUIIH, IOIO0p Nep-
COHaJ1a, OM3HEC-TIPOIIECCH, IOPUINYECKas CIpaBKa, AUIEPCTBO, (PpaHyUa3UHT. Bl 1epkuTe B pyKax
HACTOJIbHYIO KHUTY 1Sl IPEAIIPUHUMATEIIS 1 MapKeToJIora.

£ 3
OT13b1B Baaguvupa MapuHosnya o KHHUTe :

«Yuraremo: npaktuka, BHenpsTh! Ilpaktuka, BHeapsats! [Ipaktuka, BHenpsaTs! IlpakTHKa,
BHenpATh! [IpakTrka, BHenpaTh! IlpakTuka, BHeapaATs! [IpakTuka, BHeapaTs! [IpakTuka, BHEAPATS!
ITpaktuka, BHeapsATs! [lpakTuka, BHeapsTs! [Ipakruka, BHeapATs! IlpakTuka, BHenpsts! [Ipaktuka,
BHenpATh! [Ipaktuka, BHeapsATh! [IpakTuka, BHeapATh! [IpakTuka, BHeaApATh! [IpakTuka, BHEAPATH!»

* Bnagumup MapuHoBud — OusHec-duiiocod, OusHec-anre, akimoHep Gett. Pa3BuBan takue
MIPOEKTHI, KaK «YJIbIOKa pamyru», Boaka «Pycckmit Cranmapr», Gett Taxi, «Equnsiit Lientp oky-
MEeHTOB», Vigoda.ru, «Meramap».
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BBenenne

S u3 Tex, KTo, CKopee, CMEHUT T0J1, Hexe npodeccuio. S Tpaxaio LesleByo ayIuTOPHIO Tap-
TeTUHIOM, a 3aKa3YMKOB — JIUJIaMu. §I — KpoBb, KUCIOpON Ou3Heca. 51 — nmepBbIil COBETHUK M TIOCTIE/I-
HsAS HaJiexa. 1 — pekJIaMHBI MEHTOP.

A ecnu cepbesHo u 6e3 nH(poOM3HECOBOro nadoca, 3Ty KHUIY HYKHO IPOYECTh BCEM, KOMY
MHTEPECHO TMPOABMKEHHE CBOETO0 WIJIM UYKOro OM3Heca. DTO HACTONbHAs KHHTA, MOCOOWe, eciu
XOTHTE, B 00IIIEM, OHa HEOOXOIMMA JIJIs1 «yCIIELITHOTO ycrexa». M He moromMy, 4to B Hel cOOpaHbl MOU
MBICJIM 1 PEKOMEHJAllMU. A IOTOMY, YTO OHA HalMcaHa Ha OCHOBaHUU oOIbITa Oostee 5O mMprU3HaHHBIX
B Poccuu skcnepToB B pa3HbIX 00J1aCTAX MapKETHUHTa, IPOJAX U HE TOJIBKO.

Mens 30Byr Haranua Yemapuna. 13 jner 3anumaroch pexjamon. Ha naHHBI MOMEHT yepes
MeHs nponuio okono 200 Hum. B 2015-m, BbIliAs U3 AekpeTra, y MeHs ObUIM OOIIMpPHBIE 3HAHUS
B peKJlamMe, HO ycTapeBlIMe Ha 2 rofa... A ele 2 BBICHIMX 00pa30BaHUs C KPACHBIM JUIIJIOMOM,
KapbepHBII POCT M TUTAHTCKUE, KaK KOHCKMIA OyH, amOuimu. 3a 2 roga moero orcyrctBust SMM
clieajl OrpOMHBIN CKayoK... yepe3 MeHs. [Ipu 3ToM s, He uMes cBsi3el, BHEIpUIaCh B KOMaH/1y
K CaMOMy yBakaeMOMYy OM3Hec-TpeHepy cTpaHbl — Brnagumupy MapuHoBrUYy — Ha 1OIKHOCT SMM-
crieria. 3a nosiropa roja paboTel B €0 KOMaHJIe CTajla SKCIepToM B MpojBUKeHUH yepe3 «BKon-
TaKkTe» W OTYaJIWIa B CBOOOMHOE TulaBaHue. HacKonmbko s 3Halo, eUMHCTBEHHAs, KTO yIIeN C 9TON
JOJKHOCTH 110 COOCTBEHHOMY JKEJIaHUIO.

Centyac y MEHS pEKJAMHOE AareHTCTBO, KOHCYJIBTUPYIO IPENIIPUHUMATENIE B BOIIPOCAX
pEeKJIaMBbl, y4acTBYIO B IPAaBUTEIbCTBEHHBIX IIPOrpaMMax U, U3BMHMTE 32 BbIpaxkeHue, 01oxky. 51 6epy
MHTEPBBIO 1J151 CBOEro KaHasa Ha YouTube y ycriemHbIx npearnpruHIMaTeieil 1 XOpoIuX MapKeTosIo-
I'OB, KOTOPBIE 10T KOHKPETHBIE PEKOMeHJalluK, Oe3 Bojibl. IMEHHO MX SKCHEpTHBIE 3HAHUSA U 110J10-
’KEHbl B OCHOBY 9TOW KHUTH.

Moii TMYHBIA TIPeIITPUHIMATENBCKUI OMBIT HEBEJIMK U HE CTOMT 0co00ro BHUManus1. Ho 6oiu
Ou3Heca 3Hal0 XOpOIlo, Tak Kak, padoTas B KoMaHAe MapuHoBHYa, IO UAET 3a NATh, a eIl POUH-
TepBblonpoBaia yxe 6onee 100 cnvkepoB-npeanpuHuMareseid. TeM He MeHee 51 JOJKHA YIOMSIHY Th
HUILM, B KOTOPBIX IBITAJIACh COCTPSANATh CYACThE: U3TOTOBJIEHUE UIPYIIEK M3 HaTypaJbHOIO Mexa,
KapTUHBI MACJIOM Ha 3aKa3, OTOeJMBalollee CpeICTBO AJis 3y0oB, MHGONPOAyKT 1o «BKoHTakTe»,
CEpBUC MTOABECHUS UTOrOB N0 KOHKYpcam A1 SMM-IIIMKOB, peKkJIaMHbIe YCIIyTH. MHe HEMHTEPECHO
3aHMMAThCs TIEPENpoakeil, MHE BaXHO ObLIIO MPOU3BOAUTD MPOXYKT caMoil. Urpymiku, cpeactso
1J1s1 3yOOB M BCE OCTAJILHOE JIeJIAJIK Mbl CaMH.

I'oBopsT, uto B Poccun koHKypeHimu Het. Ho modemy e Torja exeJHEBHO 3aKpbIBAETCS
OIPOMHOE KOJIMYECTBO «IOPUKOB»? B Halell crpaHe ypoBeHb KOHKYPEHLMU 3HAYUTEIbHO HUKE,
HEXEJIM Ha 3anajie, HO HEMOATrOTOBJICHHOMY NPEANPUHUAMATENIO U 3TU PEaU MOKaKyTCs TOHKOMU.
Ecnu BBl BBIXOIUTE HA PHIHOK C MAJIEHBKUM OIOIKETOM, TO AOJDKHBI ObITh IIPOKAYEHB! B BOIPOCAX
npoaBukeHus: OusHeca. EcTh ellle BapuaHT B3ATh MapKeTolora B JIONIO, €C/IM IUIATUTh €My IOKa
HE C Yero, a Hy’KHbIX KOMIIETeHIIMH y Bac HeT. i Tex xke, y KOro ecTb 3arnac (pMHaHCOBOW IIPOYHO-
CTH, BOIIPOC CTOUT TOJIBKO B PACIIpeie/IeHUH OI0/KeTa MKy Pa3TIMYHBIMA MapKETUHIOBBIMU KaHa-
JIaMH U MX TECTUPOBAHUU.

Ecnu BBl mocMoTpuTe OINIaB/ieHUe, TO YBUIMTE, YTO KHUTA HE TOJIbKO O MapKeTuHre. B Heil
3aTPOHYTO MHOKECTBO BaKHBIX VISl MPEANPUHUMATENEH OMOPHBIX TOYEK: MPOJAXH, NEPEroBOpbl,
(puHAHCHI, BHIOOP HUILH, TTOA00P MepcoHaa, OM3HEC-TIPOLIECCH, IOPUANYECKas CIIPaBKa, TUIEPCTBO,
(ppaHyait3uHr.

U Gynpre TOTOBBI MHOTZIA 00ECKYPAXHUTBCS, B KHUIE €CTh YyTh-UyTh OCTPOTHL. Benb s B TOM
BO3pacTe, KOrjja He CTPAIIHO ObITh HECKPOMHOW — CTPALIHO ObITh HE3aMETHOM.

Yero B 3T0ii KHUTe HET? MOTHBAIIMOHHBIX JIO3YHIOB HET. 32 HUMH MOKETe IPOMTHUCH 10 Mad-
mkoB «busHec Mononoctu». B MeHs1 HUKTO HUKOI/Ia HEe BEPUJI, HO 1 YK€ MHOTO JIET OS] MOJTy-
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qaio Bce, 4yTo Xouy. [Toromy uTo 1 TOro 4ToOBI YTO-TO CHEJIaTh, BAM HYXKHA BEpa TOJIBKO OIHOTO
yesioBeka. Tonbko onHoro. Hy u kHura ata Toxe, KOHEYHO, HykHa. [loaTomMy unTaiTe v npuMeHsITe.
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1. Bb160p HuIIM

B Ou3Hec mpuxoaAT Mo pa3sHbIM NPUYKMHAM, HO B OCHOBHOM MUIYT JIeTKUX JeHer. 80 % npen-
IIpUHMMATeNIel Tak X U He HailnyT. MHorue AenaioT omuOKy yxke Ha 3tare Beioopa Huu. Tosbko
20 % npennpuHIMAaTenel He padoTaloT Ha CBOI OM3HeC, a Ou3Hec paboTaeT Ha HUX. [Ipn MUHUMATTL-
HBIX 3aTpaTax BPEMEHU OHU MOJYYal0T XOPOIIHUi J0X0/A. DTO MHOTIA CBA3aHO C 0COOEHHOCTBIO HUILIH,
a MHOT/Ia C TeM, KaK OHM BBICTPOMJIM OM3HEC-TIPOIIECCH B CBOei Kommanuu. Keraru, 6usHec-miporec-
caM TOe MOCBSIIEHa OJJHA U3 IJIaB 9TOW KHUTH.

Wrak, ecau Bbl He 3HaeTe, YeM MMEHHO 3aHSAThCS: KaKylo YCIyry WM TOBap IpoAaBaTh, — BaM
OylieT NoJIe3HO HayaTh YTeHWEe UMEHHO € 3TOH IMIaBbl. Takke JaHHas IJlaBa MOMOXET ClielaIucTaM
0 peKJIamMe ONpeNeUThCs, KaKOW MPOAYKT ceifuac Hanbosee BOCTpeOOBaH, U TeHEPUPOBATh JIMIbI !
MMEHHO JIJIs1 3TOr0 MPOAYKTA.

ITepBbIii 3Tan BHIOOpa HUILK — 3TO YUCTas ICUXOJIOT s, caMoaHanu3. EcTb i Takoe feno, KoTo-
PBIM BbI OBl 3aHUMAJIMCh C YIOBOJILCTBUEM Ha MpoTskeHnu nonrux jer? Her? Okeit. Ectb mm nerno,
KOTOpOE BaM MHTEPECHO ObUIO OBl M3Y4nTh 10 Menoueii? Toxe Her? Torma BaM KO BTOPOMY 3Tarty.
Ecim Bce ke ecTh TO, 4eM BBl TOPUTE, — TO TOKE KO BTOPOMY 3TaIly, YTOObI IPOBEPUTh, HACKOJIBKO
9TO NPHUOBLIbHAS UCTOPHSL.

Bropoi stan — uncras Maremarrka. 3aKkI04aeTcs B aHAJIM3e cIipoca Ha ToBap/yciyry. Tpetuit
Tall — aHAJIN3 KOHKYPEHTOB. YeTBepThlil 3Taln — TecTUpoBaHUe HUIIK. [1o mocielHuM TpeM 3taram
MBI ITPOWAIEMCsI TIOAPOOHO.

UYro0Obl MpoaHAIM3UPOBATh CIIPOC Ha MPOLYKT, KOTOPBIA Bbl COOMpaeTech Mpelararb, MOXKHO
BOCIIOJIb30BaThes1 cepBrucoM Wordstat?. Bel BOMBaeTe B CTPOKY 3aIipoc, CBSI3aHHBIH C MOKYITKOM 3TOTO
ToBapa, Bo BKJIaJke «Ilo cnoBam». Hanpumep, «onexaa ajs aeBodek Kynuth» (puc. 1). 31ech Bbl
BU/IUTE KOJIMUECTBO TAKMX 3aIIPOCOB B «SIHIeKce» 3a Mecsil. MOXHO B paszene «Bce pernoHsl» yka-
3aTh OT/IEJIBHO B3ATHI PETMOH WJIM FOPOJ U y3HAaTh KOJIMYECTBO 3alpocoB N0 HUM. Eciu BbI nepeit-
AeTe Ha BKJIaJKy «lcTopus 3anpocoB», TO CMOXeTe y3HaTh AMHAMUKY CIpoca 3a J1Ba rofla. YBH/EB
3TU LU(PBI, BBl IPUMEPHO OLIEHUTE JOJTIO PhIHKA U IPUMUTE peleHue: 1. CTOUT JIM STUM 3aHUMAaThCS
(ecTb JI1 HEOOXOAUMBIH CIIPOC); 2. B KAKUE PETHMOHBI HYKHO MTPOJaBaTh.

Hnsa yero eme HyxHa BKJIagka «Mcropum 3anpocoB»? OOUH U3 CIIMKEPOB MOETO IOIKA-
CTa BBICKa3aJl MHEHHE, YTO CYIIECTBYIOT «aHOMaJIbHbIE 30HBI» CIIpoca. B OOJBIIMHCTBE CllydaeB
CIIPOC Ha POAYKT He Mcye3aeT (Kak KaayloTcsl peJIipUHUMATesH), a IPOCTO IepeMelaeTcs B Ipy-
roil peruon/ropoa. YtoObl OnpenenuTh, Kyaa NepeMecTUIICs CIIpoc, HEIOCTATOYHO MPOCTO MOCMOT-
peTh LU(pbI 3a MOCIEAHUI MECHL] B KaK/IOM PErHOHe, HEOOXOAUMO MOCMOTPETh IMHAMUKY CIIpOCca
BO BKJIajIke «VIcTopus 3anpocoB». TaM yBUIETh, B KAKOM PErMOHE CIIPOC YBEJINYMIICA XOTs Obl Ha 250
% 1O OTHOLLIEHUIO K MPOIJIOMY rofy. BOT B 3TOT peruoH u HaJio npojasaTh, TyAa U EPEMECTHIICS
cripoc. BaxkHO y4MTHIBaTh HE TOJIBKO PETMOHBI Balllei CTPaHbl, HO U 3arpaHUYHBIE, T. K. CIIPOC MOXKET
NepeMecTUThCSA U TYJA.

Takoke BkIaaka «Vcropus 3ampocoB» Hy:KHa JUIsl TOTO, YTOOBI OLEHUTh CE30HHOCTD CIPOCa.
CmoTpuM, B KaKOM Mecsilie B MHTEpeCyIOIlel Bac HUIE OOBIYHO HAOMOaeTcss PoCT CIipoca, Belb
BCer/a BbIroJJHee 3apabaThiBaTh HA pOCTE HUILM, YeM Ha ee ajeHur. K Tomy ke, KTO paHblie 3aX0AUT
B HHIITY, Y TOTO BBIIIIE KOHBEPCHSI U TOT OOJIbIIIE 3apadaThiBacT.

T'eHeprpOBAaTH JIKIBI — IPOBOAUTH PEKJIAMHbBIE MEPOIIPHSITHSI, KOTOPbIC TPUBOJAT K LIEJICBOMY JIEHCTBHIO Ha caiiTe (3aroHeHue
(bopmbl Ha OOpATHBII 3BOHOK, KOHCYJIBTALIHIO, 3ATIOTHEHHE KAJIbKYJIATOPA U T. I1.). B cilyuae oriarsl 3a JIfIbl peKJIaMUCT 3aUHTEPECOBaH
BBIOpATh TAKOT'O 3aKa34MKa, Ha MPOIYKT KOTOPOTO YXKe BHICOKHI CITPOC.

2 Wordstat — GecruiaTHbIit cepBHC 1o1o0pa cJIoB oT «IHzuekca». Haxogures no axpecy https://wordstat.yandex.ru/. IIpenHa3znaueH
IUIs TPOrHO3MPOBAaHMs1 KOJIMYecTBa TpachrKa ¢ Movcka B «SIHieKkce» 1o ONpeIeieHHOMY 3alpocy B 3aBUCHMOCTH OT PErMoHa.
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[NepBas TpyIHOCTh, C KOTOPOH CTONKHETCS HAUMHAIONIUIA MTPEANPUHUMATEb PU BHIOOPE HUIIT
(ecyii OH HUYEM OITpEe/IEIEHHBIM He TOPHT), — 3TO X MOUCK. KcTaTu, ¢ 9T0i ke TPYTHOCTBIO CTOJK-
HETCs ¥ CIIELMAJIHCT 110 peKJlaMe, KOTOPBIH UIET MPOAYKT ISl IMJOreHepay. BaxxHo moHumarh,
YTO BCE BOKPYT HAC — 3T0 HUIIM. [ToHauary OyzeT ciioxHo Beinvcath 1axe repsbie 100, Hy:KHO OTpe-
HUPOBAThCS. A TIOTOM BBl HAUHETE BUETh MX. BUIETh B KakKIOM JlaXe MEJKOM MpeaMeTe Yer-To
OuzHec.

«SInpekc Wordstat» yuuThIBaeT 3a1pochl, 3aJaBaeMble uepe3 «SIHIeKc», HO YacThb Halllel ay/iu-
Topun nosb3yercss Google mouckom. [1o3ToMy MPONOIKUTH aHATIM3 CIIPOCA COBETYIO C ITOMOIIBIO
6ecruiatHoro cepsuca o Google Adwords «ITnaHMPOBIIUK KITIOUEBBIX CJIOB»>. 31eCh BB MOXETE
MOCMOTPETh HE TOJBKO KOJIMYECTBO 3aIpOCOB 3a JIIOOOH IMEepHol, HO U ypOBEHb KOHKYPEHLIUH,
U IIeHY 3a TO0Ka3 00BSIBJICHUS 103TOMY 3ampocy (puc. 2). Ha prucyHke BHIOpaH NepHof CTATUCTUKH
¢ 2014 no 2018 roa. Bunute Ha Auarpamme TEHIEHIMIO CHUKEHUS CIIpOca B MIOHE KaxkJoro rojga?
Bort oHa, Ce30HHOCTb TIO HUIIIE «OAE kKA ISl JEBOUEK». DTO 3HAYNT, YTO B MIOHE CITPOC MUHUMAITb-
HBIF ¥ MBI MOTJTA OBl 3aKYIIMTh TOBAp M0 MUHUMAJILHOM IIeHe. A B sIHBape, K IpuMepy, ero mpoaarhb
M0 MaKCUMAJIbHOM, T. K. CIIPOC Ha TIMKe. B BepxHeM JieBOM yIily puUCyHKa BU/HA BKJagka «MecTo-
nonoxeHusi». OHa HyXkHa JUIsl TOTO, YTOOBI BHIOPATh JIIOOOH PEerrioH/Topo, MO KOTOPOMY MbI XOTHUM
3HATh CTATHCTUKY.

Bor st aBa nHcTpyMeHnTa («IInaHnpoBIIMK KiTI0UEBBIX cI0B» U Wordstat) MO3BOJIAT MpoOBe-
CTH aHaU3 cripoca. YTo KacaeTcsi aHaIM3a KOHKYPEHTOB: €CIIU €ro JIeNIaTh JUIs IIOCTPOSHUST MapKe-
THUHTOBOH CTpaTeruu, TO MPHUIETCS aHATU3UPOBATh KaXJJOro KOHKYPEHTa MO OrPOMHOMY KOJIMYECTBY
napameTpoB. Korzma peus uaer o BHIOOpe OIHOM HUINM U3 OOJBIIOrO KOJMYECTBA, TO STOT aHAJIN3
aenaioT 6oJiee MOBEPXHOCTHO. Bo-TiepBbIX, Kak s yxke Harucana Beiiie, THCTpyMeHT Google Adwords
MOKa3bIBaeT yPOBEHb KOHKYpEHIIMHU. BO-BTOPBIX, MepexonuTe B MOUCK Ha «SIHaekce», BOUBaeTe Hyk-
HBI 3aIIpOC B Pa3MYHBIX BapUaHTaX MO O4Yepeau M BUAMUTE OObsIBJICHUS KOHKYpeHTOB. Ecim Bce
pEeKJIaMHBIE MECTa Ha MEepBOW CTPAHUIIE 3a0UTHI, TO KOHKYpEeHIUs yxe omrytumasi. Ooiee Koye-
CTBO KOHKYPEHTOB B IMPEKTE MOKHO y3HaTh, HA)KaB Ha CChUIKY «[loka3arh Bce» moj peKJIaMHbIMU
O7okamu cripasa (puc. 3).

Takum 0Opa3oM, Mbl paCCMaTPUBAEM JESITEIBHOCTh KOHKYPEHTOB T10 JBYM PEKJIAMHBIM KaHa-
JaM, a UX Ha CaMOM JieJie OrPOMHOE MHO)eCTBO. CyIecTBYIOT OM3HECHI, KOTOPbIE OTIIMYHO 00XO-
AATCS U 3[IPaBCTBYIOT, HE TPATs HU KOMEWKH HA peKJiaMy B MOMCKOBHIX cucTtemax. KTo-To mponsu-
raercsi 4epe3 COLICETH, KTO-TO Yepe3 MeCCeHKephl, email-pacchulKy | T. [I., @ KOTO-TO B OHJIAHE
HeT BooOIIIe.

Ecnm o mocneqHux roBOpuTh MBI He OyAeM, TO y3HaTh, Kako 00beM Tpadrka KOHKYPEHTHI
TMOJTYaloT C OCTAJIbHBIX OHJIAH-KaHAJIOB, MBI MOXeM Oe3 Tpyaa. sl 3Toro CymecTByeT MHOKECTBO
cepsucoB 1 coproB. Hanmpumep, Similarweb. Cepsuc naet undopmariuio o oobemy Tpaduka B 3aBH-
CUMOCTH OT PEKJIAMHBIX KaHAJIOB.

[Ipu aHanM3e KOHKYPEHTOB BaKHO OOpalarh BHUMaHME HEe TOJbKO Ha TO, Kakasl y HUX JOJIs
TpadrKa, HO ¥ YTO OHM MPEJIAraloT, Kakou CepBUC, IIeHbl. MOKET MOMYyYHUTCS TaK, YTO Y Bac JIydllue
IICHBI, KAUECTBO MJIA CEPBHC U 32 CUET STOTO BBl ONEpEeUTe BCEX OCTAIBHBIX UTPOKOB phiHKA. Ecim
Oyzere 00 3TOM TOBOPHTH B peKJiamMe, KOHEUHO.

WTtak, Mbl BBIOpAJI HECKOJIBKO HUIIL, TTO KOTOPBIM €CThb CIIPOC M ITPU STOM KOHKYPEHITUS Ha MTpU-
emJieMoM ypoBHe. Jlasbliie HaM HeOOXOAMMO MPOTECTUPOBATh 3T HUILK. T. €. monpoOoBaTh MpoaaTh
HECKOJIbKO €/IMHMII ToBapa (yCIyr), 3aTpaTUB Ha 3TO OIpPE/IC/ICHHBIN OrpaHMUYeHHBIN OlKeT. 3aJa-
CTYIO JIIS1 9TOTO JI0CTaTo4HO 5—10 ThIC. pyo.

Koraa moii BUAEOIIOAKACT el1le TOJNBKO 3apOKAajcs, KO MHE Ha MHTEPBBIO MPHIIET PhUKUIA
napeHb — MapkeTosior EBrenuit CemenoB. OH pacckasali, Kak TECTUPYET CIIPOC Ha Pa3JIn4YHbIE MOJIEN

«[1naHMpPOBIIMK KJIIOYEBBIX CJIOB» HaXOMUTCH MO aapecy https://adwords.google.com/o/KeywordTool. Ilepen ucnonszoBaHueM
JKeJaTeJIbHO 3aperucTpuposarbesi B Google.
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TOBapOB Y CBOEH 1eJieBOi ayauTopur. JKeHs 3aHUMAaJICsl Ha TOT MOMEHT PacKpyTKOH (haOpHKH,
KOTOpasi MWIa ofexkay i aereil. Hy Tak BOT, mpeskie yeM OTIIHMBATh Ty WJIM MHYIO MOJIENb, OHU
Haxoquiu ¢hotorpacuy UHTEPECHBIX BElIed B 3arpaHUYHOM MHTEPHETE W BBICTABIISIM HA TIPOAAXKY
BOo «BKoHTtakTe». Eciv HauMHaIM MPUXOIUTH 3asIBKU B OOJIBIIIOM KOJIMUYECTBE OT JIOMCH, KOTOPbIS
TOTOBBI MPSIMO Ceivac MpHOOPECTH TOBAP, TO OHK OTIIMBAIM Takor ToBap. T. e. pedsATa He TpaTHIH
JIeHbI'Y ¥ BpeMsI JIake Ha M3rOTOBJICHUE TIOXOKUX 00pa3IoB U hoToceccrio. 3aTparhl Ha Ou3Hec ObUTH
TOJIBKO TIOCJIE TOTO, KAK OHU YOeKIAJHCh, YTO TO Oy/IyT MOKYNaTh, M TIOIYYasIy MPeA3aKasbl.

[Tpu3sbiBaio Bac, Mpex/e YeM OCTAaHOBUTHCS HAa KaKOH-TMOO HHUIIE, 00s3aTeIbHO MPOTECTUPO-
BaTh €€ TaKuM 00pa3oM — yepe3 npea3akasbl. He BKiIaapiBaiiTe Ha 9TOM 3Tare JIeHbIM HU BO UTO,
KpOMe peKJIaMbl Ha TeCT.

OnHaxpl s 6pana MHTEpBbIO Y AHpest PAObix — Ou3Hec-MeHTopa, mucatess U MpeanpuHu-
Maresisi ¢ 20-JIeTHUM OITBITOM B 3artycke OusHecoB. OH pacckasall, 1Mo KaKoMy MPHUHIUITY BHIOUpaeT
HUIIY 1 KaK ee TeCTUpYeT.

1. YtoOBl OHSATH, YTO ceiyac MUILT XaBaeT, 3axoauM B Google Trends. 1o GecriiaTHbIN cepBUC
ot Google, KOTOPBII MOKa3bIBAET, KaK YyacTo UiyT B CeTu ornpeaesieHHbII TepMUH. Tak Mbl HAXOIUM
XOJIOBOM TOBap.

2. Tam e CMOTpUM, B KAKOM 9KOHOMHUYECKOM ITUKJIe ceiiuac HaxoauTcs 3ToT OmsHec. Camoe
6e30macHoe — 3aXOIUTh Ha IMKJIe OXUBJIeHUs. M camoe piuckOBaHHOE — Ha NIMKe WM criafe. Takxke
€CTh CMBICJT 3aXOAUTh B OM3HEC, KOTOPBIH B JaHHBII MOMEHT Ha JHe, Ho B Google Trends o ucropru
3aIpOCOB 32 MAATH JIET BBl YBUJIEIH, UTO CKOPO OYJET IUKJI OKUBJIEHUS. Tak Bbl CMOKeTe MOATOTOBUTh
pecypchl /Il Hero 3apaHee MO BBITOJHOM IIeHe M CTapTaHyTh, KOTIa OXUBHUTCS cripoc. B pamkax
OTHOTO OM3HEca MOXHO c(hOPMUPOBATH MPOTHBO(a3HBIE YCIyTH. DTO KOI/Ia OJJHA Ballla yCIyra Win
MPOAYKT YXOMUT B HECE30H, a Jpyrasi, HAOOOPOT, HAYMHAET POCT B ITOT nepuo. TyT BaM B IIOMOIIb
BCE TOT %€ CEepPBHUC.

3.Y1o0bl MOATBEPAUTH WM ONPOBEPrHYTh BAlllM BBIBOABI, CAeNaHHBbIE ¢ momomipio Google
Trends, mosne3Ho MOOPOAMTH MO TPYNIIAM COOTBETCTBYIOIEH TEMATUKU B COLIMAIBHBIX CETsIX.
[MocMmoTpuTe, HACKOJIBKO TaM aKTHUBHASI ayJUTOPUs B JAHHBII MOMEHT, UHTEPECYeTCs JIM OHA IMPo-
ITYKTOM.

4. [lanee He MOJICHUTECh «CXOIWTH B TIOJISI» M TIOOOIIATHCS ¢ TieJieBol ayautopueit. Ompocute
XOTs1 OBI IECSATh YEJIOBEK U3 MOTEHIMAIBHBIX KJIMEHTOB: KYIIJIN Obl OHM STOT TOBAp, 1O KaKOH IIeHe,
MIPY KaKMX YCJIOBUsX U mpoyee. Ha 3ToM sTane oueHb 4acTo MeHsoTcs: TunoTessl. [lotomy uTo oKa-
3bIBAETCS, YTO OMPOIIEHHBIE XOTAT KYIUTh HE TO, YTO BBl UM MPOJIAETE.

5. AHamM3upyeM KOHKYPEHIMIO M pa3Mep PhIHKA, YTOOBI TIOHSTh, CMOXEM JIM MbI 3apadoTaTh
T€ JCHBI'M, KOTOPBIE TUIAHUPOBATH, TIPY TAKOM KOJIMYECTBE CIIPOCA U MPEAJIOKECHUSI.

6. Crieyoniuii 3Tar — TECTUPOBaHUE HUIIU. /{7151 9TOro OTJMYHO MOAXOAAT COIUAILHBIE CETH.
[TpunymsiBaem odep, 3ammyckaem TapreT ¥ CMOTPUM, MHTEPECHO JIM 3TO MPEJIOKEHUE JTOISM.
Ho Ha 3TOM TecTMpoBaHue He 3akaHUMBaeTcs. BakHO MMEHHO MpoOaTh HECKOJIBKO IITYK TOBapa
U TIOHSATh, CKOJIBKO CTOUT KJIMEHT. MOJKeT, BCsl 3Ta UCTOpHSI HepeHTa0e bHa.

Ho nHavanoch Haimie ¢ AHApeeM MHTEPBBIO HE C 3THX PEKOMEHAAIMi, a C OTKPOBEHHMS: eCIH
YeJIOBeK He 3HAeT, KaKUM OM3HECOM 3aHSIThCS, TO JIydllle KYyIUTh yXke ToTOBbIi. OKa3bIBaeTcsl, YTo
Ha «ABUTO» MOXHO TPUCMOTpeTh BapuanThl 3a S0—-200 Thic. pyo. [la, 3TO Kakue-To MeJIKUe UCTOPUH,
HO 3aT0 padoramomue. Kakas rapanTtusi, 4yTo Bain OM3HeC, 3amyIlleHHbI ¢ Hy1s, BebkuBeT? o cra-
THCTHUKE, BEPOSTHOCTh 3TOro Bcero 10 %. A Tak, KynB yXe OTJIQKeHHBI MUKPOOM3HEC WJIH JIOMIO
B HEM, BbI oripodyete ceOsi B PO MIPEAN pUHUMATEIS, TIOYIUTECh.

W B 3akmoyeHun coBeT oT MeHs. He paccumTbiBaiiTe, 4TO OOUH OM3HEC OyIeT KOPMUTH Bac
BeuHo. [luBepcudukanus — Haiie Bce. He ocranaBiuBaiiTech Ha OTHOM HHUIIIE, UIUTE padovre Bapu-
AHTHI B Pa3HBIX.

Pucynok 1. Cepsuc «SAumexc» Wordstat
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2. YHHKAJbHOE TOProBOe Npeaa0KeHne

VYuukanbHoe Topropoe npeoxkenue (YTII) — 31o sporeHHasi 30Ha 6u3Heca. DTO HYkKHO, ITO
Ba)XHO, 4TOOBI He 3arHyThes. K coxkanenio, npo YTII ve 3Haet S0 % npeanpuHUMAaTeNiei, KOTOpbie
KO MHE 00paraiTcsi. ITo Kak ecsiv Obl y Bac ObUIa JKeHa, HO BbI HE 3HAJIU OB, TJIE €€ SPOTreHHbIC 30HbI.
Ecnu xeHa yepe3 kakoe-To BpeMs OT Bac yHIeT, Bbl Haiaere Apyryto. Ho apyras toxe yiner, ecinu
Bbl He OyJieTe 3HaTh, KaK cesath el npusaTHo. Tak u Ou3Hec y Bac 3aruetcs 0e3 YHUKaIbHOTO, MaTh
ero, npeoxeHus. [Ipocro 3anoMHuTe, 4T0 3TO MacT-X3B. Tenepp, Koraa s JoHeca, HACKOJIBbKO 3Ta
I71aBa BakHa, Mbl OyieM pazoupatbest, 4to Takoe Y'TII u Kak ero cocTaBuTh.

VY — yHukanbHOe. Y BallMX KOHKYPEHTOB TaKOI'O HET.

T — ToproBoe. D10 TO, UTO MOMOXKET MPOAATH Balll TOBAP.

IT — mpenyioxkenue. Pasmerniaercs Ha peKJIaMHBIX MaTepuaiax Juisi OOHapOJOBAHMS.

NHpiMu crioBamu, 3TO TO, YTO OTJIMYAET BaC OT KOHKYPEHTOB, SIBJISETCS BaXHBIM (DAaKTOPOM
MOKYIIKM 11 Batiey uesieBou aynuropuu (LIA) u BMemaercs B OqHO IpeJIOKEeHUE.

Kaxk cozgats YTII? Bce nHaunmHaetcs ¢ ananmza Bameid L{A. Bbl JOJKHBI BRISICHATD, YTO IJIST HUX
BAJKHO ITPH MOKYIIKE Y UCTIOJIb30BAHUM AHAJIOTMYHOrO NponykTa. [1naH nqeicTBum 51 onucana HUxXe.

1. Ucxonute U3 TOro, 4TO Balll TOBAp/yCIyra pemialT Kakyo-J1mOo 3ajady KiueHTa. Kro
Ha pbIHKE peraet 3a1auy (ycTpaHseT mpooieMy) JIydliie, TOro U Kymst. [103ToMy HyKHO BBISICHUTb,
KaKue MIMEHHO MPOoOJIeMbl MOMOKET PELIUTh Balll TOBAp. DTO JOKHBI ObITh HE Ha/lyMaHHbIe, & pealib-
Hble poOsIeMsl. [[1st 3Toro coBeryo monsydars «60mm» LA Ha hopymax v B TeMaTUIECKUX TPyIIIax
COLl. CETEN.

2. IounTaiiTe HeraTUBHBIE OT3BIBBI O BAIllMX KOHKYpeHTaxX. Tak BbI onpenesmre ciadble MecTa
NpoayKTa U cepBuca. Ho umeiite B BUy, UTO HETaTMBHBIE OT3bIBbI MHOIJA TOXE 3aKa3Hble. B nae-
aJjie He0OXOIMMO TTPOUTH MyTh UX KJIMEHTA U UCIIPOOOBATh Bce Ha ceOe. 3aBeute TabuIly, B KOTO-
poii Oyaere oTMeuaTh YpPOBEHb KauecTBa MO pa3HbIM (haKTOpaM y pa3HbIX KOHKYpeHTOB. OTMmeuarb
MOXHO, TIpHCBarBasi 0aJutbl. PaKTOPHI, KOTOPbIE, KaK MPABUJIO, SIBJISTIOTCS] BAKHBIMU TSI TIOKYTIATEIS:
CTOMMOCTb; KQU€CTBO; JIETKOCTb IMOKYMKH (€CTh JIU B OJIMKAUIIIMX Mara3uHax, JIETKO JIM JO3BOHUThCS,
9KCMePTHAsl KOHCYJbTAIUSI, YIOOHO JIU MOJIb30BaThCs CAUTOM U T. I1.); ACCOPTUMEHT; I0CTaBKa (€CTh/
HET, HACKOJIbKO OBICTpasi, CKOJIKO CTOMT, €ClI HeOecIulaTHasl); rapaHThu (Kakue o0s3aTesbCTBa
Y VCTIOJHSIIOTCS JTM OHU); OOHYCHI.

[Tpu aHanmM3e KOHKYPEHTOB YUYUTHIBAHTE TOJBKO Te OU3HECH, KOTOPBIE OYAyT OOPOThCS C BaMU
MMeHHO 3a Baill cerMeHT LIA. Harpumep, eciu Bbl canioH kpacotsl B [leTporpaickom paiioHe, TO eCTb
CMBIC/T OBITh JIyUIIMMHU (3aKpbIBaTh OOMM KJIMEHTA JIydllle KOHKYPEHTOB) CpPey CAaJlOHOB MMEHHO
3TOr0 paroHa.

3. Tenepp, 3HasA, Kakyio MpoOaeMy Mbl pelllaeM U YeM Mbl JIydllle KOHKYPEHTOB (OIpe/esuB
13 TaONuILIbl), Mbl MOkeM cpopmynupoBaTh Y TI1. Ero Hy:)xHO BMECTUTD B OJHO IMTPEJIOKEHUE TEKCTA
Y OIHKCATh C TOYKHU 3PEHUS TOTO, UYTO MOJYYUT KJIMEHT U KaK U3MEHUTCS €r0 5KU3Hb MOCTIe MOKYIIKH.
Camast pactipocTpaHeHHast OIMOKa — 9TO TAHYTh ofiesio Ha ceOs1 1 roBoputh B YTII mpo ceds. Bo
JOJIKHBI TOBOPUTD PO KJIMEHTA!

ITpumep «tak cede» YTII: «CnenaeM peMOHT 32 OAMH MECSII».

[Tpumep npaBuiibHOro YTII: «KrBUTE B KBapTUPE MEUTHI yKE YEPE3 MECHLL MOCIE 3aKa3a».

Nzyuas npobnemsl LIA, Mbl JOMKHBI TOHUMATh, YTO, HAIPUMEDP, PEMOHT KBAPTUPBI 3aKa3bl-
BalOT MPH Pa3HbIX KM3HEHHBIX CUTYAIUSIX M COBEPIICHHO pa3Hble Jiioau. T. . 3T0 OyleT HECKOJIbKO
cpe3oB LA, u s kaxgoro nonesHo Oyner npormcath cBoe YTII. Ipumep: Oynymue poautenu
XOTAT czienaTh peMoHT B AeTckoil. Y TII: «B HOBYIO *KM3Hb ¢ HOBBIM O€30MacHbBIM PeMOHTOM». Beeria
TMIOSICHSIHTE Aajbliie 1o TekeTy cBoe YTII. B naHHOM rpuMepe Mbl IOJKHBI OyIeM OIKcaTh, YTO 3Ha-
YT OE30MaCHBIA PEMOHT: SKOJIOTHYHbIE MaTepHaJIbl, 3aKPHIThIE PO3ETKH, HET TOPYAIIUX ITPOBOJIOB,
CIIOKOMHBIE 1IBETa, cTOoNopbl Ha okHax. Mim eme npumep YTII: «be3zonacHas komHara Majbliry —
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CITIOKOWHAS XU3Hb Mame». Bee ynaunble YTII — 3T0 He 4TO MHOE, Kak MpopadoTKa MOTpedHOCTEN
kaxgoro cpe3a IIA. YacTo 310 ele Ha3bIBaIOT aBaTapOM KJIMEHTA.

[NoHsTHE «aBaTap KJIMEHTa» MPUHSTO CYUTATH OOJIee TIOJTHBIM, HeXKEJU TIOHSITHE [1eJIEBOM ay/Iu-
TOPUM, HO HA CaAMOM JIeJie MeX/y HUMH BCETO OJHO MPUHUMIIUAIBHOE OTIMYMe. ABaTap KJIUEHTa —
3TO OIIMCAHUE TOTO, KTO y BAC yXKe MOKYIAEeT, a LIeJIeBasi ayAUTOPUS — 3TO HE TOJIKO T€, KTO MOKYIAIOT,
HO U Te, KTO OyIeT OKYIaTh Halll ToBap B TeopuH. M To, ¥ Apyroe MoHsATHe JOKHBI BMEIaTh B ceOsI
HAMHOT0 O0JbIIIe MH(OPMAIIMK, YeM rOpoj] MPOKUBAHMS, TIOJ U BO3PACT. XOTsI OOJIBIIMHCTBO «ITPO-
JOBUHYTBHIX» PEKJIAMUCTOB OrpaHMuYMBaloT NoHATHe LA nemorpauyeckumMu JaHHBIMH, a BCE, UTO
Kacaercsl IOBEeJICHU I, OTHOCAT K XapaKTepUCTUKaM aBaTapa KjaueHTa. [IoBTopiock, 3T0 HEMTPaBUJIbHO.

Hacuer noBenenust aynutopun noroBopuM noapoOnee. [lon moBeseHueM s mogpazyMeBaio
TaKre MOMEHTHI, KaK: IJe MOKyMaeT, Korga (BpeMsl WM ¢ KaKUM COOBITHEM 3TO CBSI3aHO), KaK OH
TOJTb3YeTC Sl HAIIIUM TOBAPOM (KaK JIEPKHT/eCT, B UeM HOCUT, C YeM HOCUT M T. J1.). Habmonas 3a sTumu
IpoLeccaMu, Mbl BUUM, 4TO MOXHO yaydmTh!!! C 3T0ro HauMHaerTcsl mpokayka cCBOEro ToBapa/
yclIyru ¥ cepBuca. U eciy paHbliie Bbl HIUEM OT KOHKYPEHTOB HE OTJIMYAJIMCh: TOT K€ TOBap 3a Ty ke
IEHY, — TO ceifiuac Bbl MOXeTe HAalTH TO, YeM MOKHO OTJMUYHUTHCS. DTO OTIMYME U OyJeT MOJIOKEHO
B ocHOBY Bamero Y TII.

s ananm3a noenerus LIA Hy)kHO HaOMOAATh 32 HEH, TaK KaK MPOBEJICHUE OMpPOca MOXKET
BBECTH B 320y JIeHre. B ornpocax moau MHOToe yMaTuuBaloT WM IpUyKpaimBaioT. OuH U3 CIu-
KepoB Moero noakacra, Makcum [Iuiiikun, pacckasait Ha 3Ty TeMy Takoi aHeKJoT: «B nepeBHe Bui-
Japrba y MyXYHMH XO3SICTBO COCTaBJIsIeT 25 M B JUIMHY, a B iepeBHe Buitadamxke — 15 cm. [Touemy
takas pasHuna? [lotomy 4to B AepeBHe BuiutapuOa mpoBoauiM onpoc, a B JaepeBHe Busutadamke
MIPOU3BOJMIIN 3aMEPHI. . .»

[pu cocraBnennn YTII Oyapre yectHpiMu. Ecim Bl 0OOMaHeTe U He ajuTe TOro, YTo B HEM
HAIMCaHO, TO Y Bac He KYMST MOBTOPHO, HE TIOPEKOMEH[YIOT, HETaTUBHBIE OT3BIBBI OYIYT TYJSTh
1o MurepHery.

Jlenaiite Bce BO3MOXKHOE, UYTOOBI IepeBeCTH OOIIME CI0BA B KOHK peTHbIe MK B Mpbl. Harpu-
Mep, «OIBITHBIE COTPYIHUKW» JIydIlle TIOMEHSITh Ha «COTPYIHUKU C ONBITOM Ooniee 10 JieT», «Impu-
3HAHHBIN KCIIEPT» — Ha «JIaypeaT TaKOU-TO MPEMUM» WIH «5 Harpaj B TAKOW-TO 00JIACTH», «HAEK-
HBI THCTPYMEHT» 3aMEHUTE Ha «IIPOCTykuT Oosee 10 jeT» WM «rapantus S5 ier».

B 3aksmouennu pazoopa tembl YTTI 1am OTPHIBOK U3 UHTEPBBIO C MUCTEPOM TeCTOCTEPOHOM —
Bukrtopom Bimsnuuenko. Ecii He 3aTparuBarh €ro ocTajibHbIE CBEPXCIIOCOOHOCTH, TO OH SKCIIEPT
10 MPOIBMKEHUIO Ha «ABUTO». KcTatu, 3T0M Teme OyeT mocBsiieHa otaesbpHas rasa. Huke — npu-
Mep aHaym3a LA or Bukropa. ['myOokoe 3HaHWe ayauTopuu roMoraet emy co3aaBath YTII u nipo-
JAIOIIUE TEKCTHI 111 OObSIBIICHHIA.

«Korga nponykt y Te0s1 'y KOHKYpPEHTOB OfIMH ¥ TOT K€, OJHOTO Ka4eCTBa, TO Hy’KHO OOPOThCS
3a cepBHc. Bonpoc B TOM, YTO Mbl TOTOBBI C/I€/IATh /17151 KJIMEHTA JJOMOJTHUTEIBHO, TOMUMO MPOoaXu?
MBbI ipofaeM JIaMIThl JJ1si MaHUKIOpa, AJIs IIeJUlaka B HeOOJbIIUe CaloHbl KpacoTsl. JIniioM, mpuHu-
MAIOIIUM pelieHue, siBiisietcs xo3siika. Eil, kak nmpaeuio, 30—45 net, noxox — ot 100 1hic. pyd. Yto
el BaskHO mpu nokymnke? Eil BaxkHO, YTOOBI 3TO BCe MPOXOAUIIO OUIMATBLHO, YTOOBI OblIA JOCTaBKA.
LleHoii MBI He UTpaeM, OHa y BceX OfHA M Ta ke. BaxHO, 4ToObl ObUIM BCe IBETa JIAMIT B HAJTU-
yuu. [ToroMy 4TO, KaKk IPaBUIIO, OHU MBITAIOTCS BbIEPAKATh UHCTPYMEHTHI B LIBETE UHTEPbEPA CBO-
ero cajoHurka. VI Mbl pocTo oOerraem, 4To y Hac 3T0 OyAeT B HAJMYUM IO BCEM I[BETAM U YTO
OecCIUIaTHO MPUBE3EM».
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3. bu3Hec-nponeccol

BusHec-npoliecc — 3T0 COBOKYMHOCTh B3aMMOCBSI3aHHBIX MEPOIPUSITUN WK paboT, HalpaB-
JIEHHBIX Ha CO3/IaHKe MPOAYKTA W YCIYTU 1Sl IOTpeOUTeNel v MolyyeHre 3a CYeT STOro MPUObLITH.
B kauectBe rpauvecKoro orvcaHust AeITeIbHOCTU MPUMEHSIIOTCS OJIOK-CXEMbI OM3HEC-TTPOIIECCOB.

§l yacto OblBal0 Ha OWM3HEC-Kapyceau — 3TO0 MpoeKT OmsHec-mKoibl «BBEPX», B koTOpOii
s paHbllie padoTaia. 3ajiaua MEpONPUATHS — MPOKAYaTh MpeANpUHUMATENIEH, HEJOBOIBHBIX CBO-
UMM pesyabratamu. Hy Tak BOT, KOTjia SKCIIEpThl HAYMHAIT pa3oupaThesi B podiieMe, UCKaTh TpH-
YKHY U pernieHue, To B 90 % ciyyaeB npoodieMa IMEHHO B HEOTJIAKEHHOCTH OM3HEC-TPOIecCoB. Y
HEKOTOPBIX NIpeIPUHUMATEIICH OHU BOOOIIIE He poricanbl. EcTh OM3Hec-111aH, Jake JOIKHOCTHBIC
WHCTPYKIIMH, OPraHU3aIlMOHHAas OJIOK-cXeMa. A OU3HeC-TpOIeCcCOB HET.

V MeHs1 ObIJIO MHTEPBBIO C JTy4e3apHbIM AHAPUCOM YIIbSTHOBBIM — COOCTBEHHUKOM TYpPOIIepa-
topa «KonTypbanT» u skcrieprom no joructvke. OH pa3BUBaj TAKKE MPOEKTHI, KAK: MHTEPHET-Mara-
3uH «O30H», «Pycckass BUHO-BOIOUHasl KoMMaHus», «Kpacku-teke» u T. 1. BOT Kak OH pekoMeH-
JOBaJI ONMCBIBaTh OM3HEC-Tpoliecchl koMnaHuu. Pucyere cieBa HampaBo OnOK-cxemy. Bxomsiue
MOTOKKU — 3TO PeCypchl, HEOOXOOUMBbIE IS pellieHus] OnpeeieHHbIX 3aa4. B camom KBajaparvke
MPUNKCBHIBAETE 3T 33]1auu. BeIxoasiiue u3 KBaApaThKa NOTOKHU — 3TO pe3y/bTar peiieHus 3aaa4. Hag
KBaJAPAaTUKOM IHUIIUTE, KTO BHIMOJIHAET 3TU 3a1a4d. [log KBagpaTMKoM — nepuoj BpeMeHH, 3a KOTO-
Pblii BBIMOHSIOTCS 3342491/ padoThl. [Tporiecchl BHIMOMHSAIOTCS MOCIEA0BATENBHO, HO €CTh LIMKJINYHbIE
Y Pa3BETBJIEHHBIE MIPOLIECCHI.

OT cebs1 106aBII0, YTO OM3HEC-TTPOIIECC B KOMITAHUW HE OJIMH U Y KaX/I0TO OT/IesIa JOJIKEH ObITh
nponucad cBoil. Ho camoe riaBHOe, 4TOObI OHUM ObLTH MPOAOKEHUEM APYT apyra U (hOpMUPOBAIU
ofivH o0 riodankHbiid OusHec-tiporiece (BIT). OH gomkeH ObITh Ha BUAY Y KaXJOro paOOTHHUKA
komranuu. Torga KakIplii OyneT BUIETh, AJIs Yero padoTaeT, IJIaBHYIO 11ejTb U cMbICI. be3 obrero
BUICHUS HE IOCTPOUTDh CUJIbHYIO KOMITaHUI0. B HaprcoBaHHOH OJIOK-CXeMe OTpaXkeHa ero pojib, U OH
OCO3HAeT Ba)KHOCTh CBOEH paboThl. D10 oco3Hanue yBenuuuBaeT KII] u yMeHbIaeT TeKy4Ky Kaj-
POB.

Korga st cnpocuna y AHzaprica, Kakylo OCHOBHYIO OIIMOKY JIOITYCKAIOT TIPEANPUHUMATEH TIPH
Hanucanuu BIT, on orBeTi: «OHu ero He nutyT. [ToroMy uTo 3TO CKyuHasi Kpornoivas padora». U
pacckazai MHE MHTEPECHBIM IIPUMED U3 KU3HU, Kak onucanue bIT nmomoraer naxe B Menovax. «['en-
JUPEKTOP B pa3roBOpe 4acTo TOBOPWII, YTO EMY HE HPaBUTCA, KaK €ro CeKpeTapiia TOTOBUT Koge,
MPOCTO OTBPATUTEBHO. EMy mopekoMeH10Bau onucarh 3ToT BeroMmoratesbHblid BIT. OH Hanmcan,
YTO HYKHO IMOJKJIAIbIBATh CAI(PETKy MO/ YAIIIKY, TOJKHO ObITh CTOJIBKO-TO KYCOUYKOB caxapa C JIEBOU
cropoHsl U T. 1. [locne 3Toro cekperaphb jAenana yxe Bce M0 MHCTPYKIMU M OYeHb OblIa paja, uTo
HaKOHell el TOJIKOBO OOBSICHUIIM, UTO TpeOyercs. [IpoOnema Oblia pelieHa pa3 U HaBCeraa».

¢l manucana Bblllle, YTO onucaHue U NyonuuHoe pasmernieHue BII wactuuHO pemiaer mpo-
671eMy MOTHMBALIMU U TEKYYKH KaJpOB, HO 9TO HE OCHOBHAs ero 3ajava. Bo-nepBbix, OH HYXeH A7
TOr0, YTOOBI YBUIETH CJ1a00e 3BeHO. Eciii He HpaBHUTCS pe3yJIbTaT, POWANCH 0 OU3HEC-TIPOLIECCaM.
BrisiBY, Ha KakoM 3Tane npoucxonut coom. Orpeneny, Mo Kakow MpUYMHE OH MPOUCXOIUT. DTO BCe
HArJIsTHO, TOJIbKO €CJIM Y Bac pacnucaHbl OM3Hec-mporiecchl. Hukakast oprerpykTypa, JOMTKHOCTHbIE
MHCTPYKIIMH, OU3HEC-TUIaH 3TOTO He MOKaxyT. Bo-BTOphIX, onucanHblii BIT ¢ oTMeYeHHbIMU TIpoMe-
KyTKaMHU BpeMEeHH 3a KaxIyio paboTy He AacT BaM pa3ayTh IITaT. Bel BuaKTE 3arpy,K€HHOCTb KaXk-
J0T0 pabOTHUKA ¥ MOXKETE BMEHUTD B 00SI3aHHOCTH KaKyI0-7TMOO paboTy Helo3arpy;keHHoMy. B uHoM
clly4yae Bbl Obl B3sUIM HOBOTO COTPYIHUKA HA 9TU (DYHKIIUM U TUIATUIIN €My JAEHBIH.

T'oBOpst O c1aObIX 3BEHbSIX KOMIIAHWM, HY)KHO YIIOMSHYTb BaKHBIA MOMEHT, KOTOPBIM ITOjIe-
mscst co maor lanumn [ypkeB — Ou3HeC-TpeHep Mo YIpaBJIeHuI0 1 KOMMyHUKau. Keratu cka-
3aTh, YIMBUTENIbHBII 4YeIOBeK. VIHTEJNIMIEHTHONM M MATKOW MoAayel, IUIAaBHOCTBIO JBUKEHUW OH
noxox Ha [luckapunze. ['oBoput, Kak matoky B yu jbeT. [locie oOiieHns: ¢ HUM ocTaeTcs Mpu-
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BKYC IIPUTOPHOTO, HO OJIarOpOIHOTO JiecepTa. Mtak, Mbl IOMHUM, YTO B HAIlIEH CXeMe B KBaIpaTUKax
3a7a4u, a IeJIaloT-To UX onpeesieHHble Jioau. [loaToMy nprunHa y3KMX MecT — 4eioBe4ecKui (pak-
top. Ho He Topornuteck pyrath 3a 3T0 COTpyAHUKA. [IpUHIHIT, KOTOPBIM MofAeNuIICcs [JaHuII, OTKPOET
BaM IJ1a3a Ha OMMOKY nepcoHasia. Ero Moxer NpuHSATh He KaXIblid AUPEKTOP, a TOIbKO HACTOSIIUI
maaep. Wtak, KToueBod MPUHIMIT pabOThI JIIOOOT0 COTPYIHHMKA: TPABUJIBHO OTOOPAHHBIA COTPY.-
HUK TIPY TPABWJILHOM OOyUYEHHWU M MPABUJIBHONW MOTHBAILIMU C TIPABUJILHO TOCTaBJICHHOM 3aJauei,
C MIPAaBWJIBHBIM MHCTPYMEHTOM M MTPABMIIBHOW MHCTPYKIMEH MPY MPaBUIbHOM KOHTPOJIE BBITIOJHSIET
paboty xoporo. [TosTroMy eciii Bac He ycTpauBaeT pe3yibTaT padoThl COTPYAHUKA, TO TPOUANTECH
M0 TUM KJIIOYEBBIM KpuTepusiM. Pasnoxkute paboTy coTpyaHHMKa Ha OM3HEC-TPOIecC, OCHOBBIBA-
SICh HA 9THX CeMU KpuTepusax. Buaure tenepb, B KakoM Mecte HeopaOboTka? Bama HenopaboTka
10 OTHOUIEHHIO K HeMy. [ToToMy UTO 3a BCE 3TH MyHKTHI: OCHAILICHUE PaOOUYMMH MHCTPYMEHTAMH,
oOyueHre, MOTHBAIHsI, KOHTPOJIb, MMOCTAHOBKA 337a4M, HAIMMCAHNe UHCTPYKIMU, OTOOp €ro Ha 3TO
MECTO, — OTBEYaeT PYKOBOAUTEIb.

Ha, nHarmucanue BIT — Tpynoemkuii mporiecc. M kak 1 yke roBopuJia Bblllle, €ro Majio KTO BHIIOJI-
HseT. Ho 1 iuaepamMu ppIHKA CTAaHOBSITCSL €UHUIIBL. YTO-TO MHE TOBOPUT, UTO 3TO CBsizaHO. Harpsi-
Myt0. JlaHUWT pUBeJT TUITMYHBIA prMep U3 Ku3HU: «Havansauk otnena npopax 80 % padodero
BPEMEHM 3aHUMAETCS MTPOJIakaMU U Ha OCYILECTBJIEHUE CBOEH OCHOBHOM (DYHKIIUM OCTAE€TCsI BCETO
20 % nus. Korma eMy HaloMMHaelllb O TOM, YTO OH JIOJKEH paclpelesisiTh, OMUCHIBATh U CTaBUTh
337241, 3aHUMaThCs CTPATerMuecKUM IJTaHMPOBAaHUEM, 0OyYeHUEM U HAOTIOIEHUEM 32 TIEPCOHATIOM,
MOTHBAIIUEN, KOPIIOPATUBHOM KYJIBTYPOW B paMKax CBOEro OT/Ie/a, TO OH BO3MYIIIAETCsl, UYTO Y HEro
HET Ha 3TO BpeMeHH. PykoBoauTesb, OUHUCH! DTO 1 €CTh TBOU MpsIMbIe OOSI3aHHOCTH, a TIPOAAKAMHU
JOJKHBI 3aHUMAThCsI TBOM TIOJUMHEHHbIe». ECM y Bac HET BpeMeHH ONMUChIBATh OM3HEC-TIPOLIECCHI,
TO 3HAYMUT, Bbl 3aHUMAETECh B CBOEW KOMIIaHUM He TeM. 1 roka uTo Bl padoTaeTe Ha OM3HEC, a He OH
Ha Bac.

E1ie HecKosbKO TMOJIe3HBIX PEKOMEH AN OT AHJpUca YIIbsHOBA

1. IIpu BEIOOpPE TIpOrpaMMHOrO odecredeHus s aBromatusaiyu BI1 HyXkHO MOHUMATh, YTO
Jake Y KOMIIaHUH, KOTOpbIe 3aHUMAIOTCSI OTHUM U TeM ke, MOryT ObTh pasHbie BI1. [Toatomy u nipo-
rpaMMBbl OyIyT pas3HbIe.

2. EcTp «IporpeccuBHble» KOMIIAHWHM, KOTOPBIE IBITAIOTCS BCE MAKCUMAJIbHO aBTOMATU3U-
poBarh. DTO ToXe maryOHasi KpalHOCTh. HyKHO aBTOMAaTH3MpPOBaTh TOJBKO TO, YTO HEOOXOOMMO,
¥ HUYero OOoJbIIe, TaK Kak TO BJIEYET 3a COOOM JIMIITHKE 3aTpaThl. KoMmaHusam, KOTOpble U3 MUK PO-
CTAHOBATCS MaJIbIM OWM3HECOM, peKOMeHAy B TiepByio ouepeqb CRM-cucrembl*. EcTh cepbe3Hbie
u noporue RP-cructembl, KOTOpble TIOIXOAST CPEJHUM M KPYIHBIM KommaHusiM: Navision, Axapta,
Oracle u mogo6HbIE.

Y mens ectb ToBapuill Poman Hunpik — Biazenen TpaHCHOpPTHOM KOMITAHUY M SKCTIEPT 110 JIOTU-
cruke. YenoBek, KOTOpoMy s pacckasbiBajia o cede Bce 0e3 rmpukpac. OH Jaxe Mor Obl Hanucath 000
MHE KHUTY 1 HEMUHYEMO pa30orateTh Ha 9TOM Tpelile — «J[loOUT Hail Hapoy Besikoe roBHO». Hy Tak
BOT, Koraa st Opajia MHTepBbIO Y POMBI, OH MHE MOILIMOHAJIBHO PACCKa3bIBA MPO Y3KUE U TEMHBIE
MecTa B Jioructuke. CeToBasl Ha HEOTIAKEHHOCTh Ou3Hec-TpolieccoB. OH MOAENUIICS, YTO YTOOBI
HAJIQIUTh OM3HEC-TIPOIIECCHl B CBOEH KOMITAaHWHU, €MY MPHIILIOCh IPOMTH MHOTO POJIeH — OT Majia 1o
BesKa. Posbio PoMaH HaspiBaeT JOKHOCTD WJIH, CKOopee, (PYHKITUH, KOTOPBIE BBIMOHSIET paOOTHUK
B KOMITaHuH. Harpumep, BOIUTENIb MOKET BBHIMIONHATH OJHOBPEMEHHO TPU POJIM: BOAUTENb, TPY3-
YHK, cOOpIIMK MeOeu. ToBapuIll MpoIIIes pojib BOAUTENS, AUCTIETYEpa, JIOTUCTA B CBOEH ke KOMITa-
HUM U TIOTPATHJI HA 3TO HECKOJIBKO MECALIEB. DTO MO3BOJIMIO €My YBHIETh BCE MPOOIEMHBIE MeCTa

* Cucrema ymnpaBJieHus B3auMooTHoteHusMu ¢ kinueHtamu (CRM, CRM-cucrema, cokpatenure ot anri. Customer Relationship
Management) — NpuKJIaHOE IPOrpaMMHOE 0OecieueHHe 1isl OPraHu3aLuil, IpeIHa3HAYeHHOE [JIs aBTOMATH3alliK CTpaTeruii B3au-
MOJICHCTBUS C KJIIMEHTAMM, B YACTHOCTH [1JIs1 HOBBILIICHHS YPOBHS PO, ONTUMHU3ALNY MAPKETHHIA U YIy4lleHHs 00CTyXKUBaHUs
KJIMEHTOB ITyTEM COXPaHEeHMs1 MH(OPMALMK O KJIMEHTaX U UCTOPUH B3aMMOOTHOILLIEHUI C HUMH, YCTAHOBJIGHUS M YJIydlleHus Ou3-
HeC-IPOLIECCOB U MOC/IEAYIOIErO aHAIN3a PE3YJIbTaToB.
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Ha KaXJOM U3 TaloB M HANMCaTh MAaKCMMAJIbHO MPUOTMKEHHBIE K KU3HU OM3HEC-TIporecchl. Tak
Kak, 1o MHeHUI0 PoMaHa, MHOTHe pernamMeHThl He paboTaloT U3-3a TOTO, YTO UX MHIIYT «HaBEPXY»,
HE BUJISI BOOUMIO UTO JIEIaeTCsl «BHU3Y». DTO OTBETCTBEHHBIN MOIXO/] K CBOEMY OM3HECY, TOCTONHBIN
YBaXEHUS.

N nocnenneii 610k pekomeHaauii Oymet ot Aprema KosnoBa — ocHOBaTes1 areHTCTBA Mpas/i-
HuKOB «Madus CI16». HeTunuyHON BHEITHOCTH MOJIONION Y€JIOBEK M OJeBaeTCsl HACTOIBKO MTPOCTO,
YTO Ka)XeTcsl, YTO OH repemnyTan oduc ¢ mwisbkeM AHambl. Ho 3a ero BHelHe# pacciabieHHOCTHIO
CKPBIBAETCS MOJTHBIN MOPSIOK U KOHTPOJIb OM3HeC-TpolieccoB. MTak, coBeThl OT ApTema.

1. Korga mpoucxXoguT 4To-To He Tak, 5 Cpas3y JOCTalo JOKHOCTHYIO MHCTPYKIIMIO PaOOTHUKA,
OIMCAHHBIN OM3HEC-TTPOIIECC M KOPPEKTUPYIO B HUX MH(OPMAIHIO. BHOIIY peKOMEeHIaIiH, 4TO eMy
HY)XKHO JIe/laTh B CJIEAYIOMMEI pa3, KOrAa 3TO CIyYMTCs, M Kak 3TO Mpeaynpexaars. 1, eciu HykHO,
ero OTBETCTBEHHOCTh 3a HapyleHue. Bce nncrpykimu xpansrcs B Google-gokymenTax. O mpouc-
IIe/IeM cooOIato B OOIIUI YaT, 9TOObI BCE 3HAJIM, YTO CIIyYHIJIOCh TO-TO U TEMepb 3TO perjiaMeHTH-
POBaHO TaKON-TO UHCTPYKIIKEHN.

2. V Hac ecTh MHOXECTBO BUJCOMHCTPYKIIMIA. DTO COKpaIaeT BpeMs MpH CoOeceI0BaHuU
1 00y4YeHNH COTPYAHUKOB. BMecTO TOro 4roObl HaYa bHUK OT/eNa KaX/blid pa3 pacCKa3biBal YTO-
TO caM, OH MPOCTO JaeT MOCMOTPETh BU/ICO0. A TIOCIIE STOTO YeJIOBEK MPOXOAUT TECTUPOBAHKE HA TO,
KaK OH YCBOWJI MaTepyall U3 BUIEO.

3. Cobupaiite 0OpaTHYIO CBs3b OT COTPYJHUKOB HE B YCTHOM BHJIE, 4 B BHJIEC MUCHMEHHOTO
orueTa. MoXHO pa3paboTarh crieruaibayio opmy st 3Toro. Crycts BpemMsi pyKOBOAMTEb CMOXET
caesnaTh BRIOOPKY M3 9TUX OTYETOB M YBHUJIETh MOBTOPSIOIIUECS CUTYallMi. 3HAYUT, TIOPA UX BHECTU
B MHCTpyKIMo. Koria npuier HOBUYOK, OH O3HAKOMMTCS Yepe3 UHCTPYKIIMIO CO BCEMH CIIOKHBIMU
CUTYalISIMH Y TIPOYTET, KaK MX pelarh.
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4. IIpogaku

4.1. Haiim MeHe/2KepoOB 1O Npoakam

[Mponaxu — 310 KpoBb OM3Heca. [ToaToMy ecm codupaerech MPOIMYCTUTh XOTh OTHO MPEAJIo-
’KEeHUE M3 ITOW IJIaBbl, 3HAYUT Bbl HE XOTHTE Pa3BUBATh CBOW OM3HEC. MeHemkep Mo mpogakam —
OfIHa M3 CaMBbIX BOCTpeOOBaHHbIX ceituac npodeccuid. ITaparpad «Haiim MeHeakepoB Mo npoaaxam»
MIOMOJKET BaM OTOOpaTh U3 BCETO YKC/Ia COMCKATENEeH TOro, KTO IaCT Pe3yJibTar, a He MpOocTo OyneT
npo3s0ath Ha okJiazie. OH COCTaBJIEH U3 PEeKOMEHAAIMI MATH KcnepToB B oonactu npoaax u HR.

Ha tor MomenT, korga s Opana mHTepBblo, Mapus CraBsiHCKasi OblTa SKCIIEPTOM IO Kaf-
pam omsHec-1mKonbi«BBEPX». C BuIy HUUeM He mpuMedaresbHasi KeHIMHA, HO KOTJJa OHA BBIIIUIA
Ha CLIEHY U 5 ycblllajia, Kak OHa FOBOPUT, — BIIIOOMIACh. CKOJIBKO OMBITA, CKOJIBKO KaJpOBOW OOJIH
ObLI0 B ee cjoBax. KoHKpeTHble pekoMeHJauuu oT Mapuu o Habopy MeHeKepoB MO MpojakaM
S IEPeUMCIII0 HUKE

1. Ectb pasHble MeHekepbl MO IpofaxkaMm: xaHTepsl (hunter — OXOTHHMK) M MEHEIKepbl
1o padoTe ¢ KJIMEHTaMH, WM aKKayHT-MeHeKepbl. XaHTephl 3aTOUeHbl Ha TO, YTOObl pa3OMBaTh
MoOyI0 CTeHy, MPOXOJUTH JIOOOro MpUBpPAaTHUKA® IS 3aKJII0YeHHs KoHTpakTa. Ho mo cBoeil nicu-
Xo(p3MKe OHU HE CIIOCOOHBI Aabllie TOAJCPKUBATh OTHOIIEHHS ¢ KJIMeHTOM. VIM CKydHO Jenath
JONpojaxu, opOpMIATh JOKYMEHTEL. OHM pacCUMTaHbl HA KOPOTKUU PbIBOK. AKKayHT-MEHEIKEPBI,
HAa000pOT, HYXKHBI IS JUIMHHBIX JUCTAHLMIA, KOT/ia TpeOyeTcs MoCIenpogakHoe BeJeHHe KIIMEeHTa.
OHM HE JOCTUraTopbl, UM TPYAEH IEPBBIM KOHTAaKT. AKKayHT-MEHEIKEPOB HAWTH 3HAYMTEIBHO
jerde: ux OoJblIIe.

2. Takxke MeHeIKEPOB MOKHO KJIacCU(UIIMPOBATH 0 HAITpaBJieHUIo rponax: B2B (6u Ty 6u)
u B2C (6u Ty cn)®. Ecin B B2C MeHemkepoM 1o pojiakaM MOXKeT OBITh JII000H XOpOoIIo 00yYeHHbIN
YeJIoBeK, yMelouil oomarscs, To B B2B ypoBeHb caMoco3HaHus TpojiaBLia IOMKEH ObITh APYTHM.
Jpyroil ypoBeHb KyJIbTypbl U peyu.

3. Wckarp snydnie Bcero comckaresnen Ha 3ty gommkHocts Ha HeadHunter m B coucersax. Ho
Kak Obl THIATEJBHO Bbl HU OTOMPAIM M HHU COOECEeOBaJM, MOKa3aTh, Yero NEHCTBUTEIBHO CTOHT
COTPY/IHHK, MOXET TOJBKO MCIIBITATENIbHBIA CpOK. BhiBaer, coOeceloBaHME COMCKATENb IMPOIIET
Ha OTVIMYHO, a AaJIbIlIe CAYJICA.

4. Ucropus «Ilponaiite MHe 3Ty pydyKy» Ha coOecefioBaHMH yxke He paboraer. MHOXecTBO
POJIMKOB Ha 3Ty TeMy xoauT 1o MHteprery. UtoOb BO BpeMsi coOeceJOBaHus YBUIETh, KaK YeJIOBEK
NIPOZIAeT, €CTh MHTEpeCHHI crocod. CripalmmBaere, 4To oH npojaanal a0 3toro. OH OTBeyaeT, HarpH-
Mep, MOOMIIbHBIE TeteoHBI. Torna Bel «BKJII0OYaeTe» akTepa U TOBOPUTE, YTO XOPOIIO, YTO OH IpH-
111eJ1, Be/Ib y BAC TaKasi-TO MpolsemMa, HyKeH TejeoH, moMorute Beiopath. U ciyiaere, kak yesloBek
HayMHaeT MpoJaBaTh. XOPOIIMH MPoJaBel] B IEPBYIO OUepe/lb CTAHET BBISCHATD BalllM OTPEOHOCTH,
MIOTOM IIPE3EHTYeT KaKKe-TO BapruaHThl. Eciu Thl HaunMHaenb Bo3paxarhb, TO OH OyaeT o0padaThiBaTh
BO3PaXEeHUsI.

5. EcTb Takue nponyKThl, U1 POAAXH KOTOPBIX HYKHO ITPOUTH JJIMHHBIN IyTh, IPEXK/E YEM
OyzeT 3akioueHa czieska. TyT Mbl IPOJaKy MOXKEM HE YBUJETh 32 BPeMsl UCHBITATENILHOIO CPOKa.

5 IpuBpaTHUK — TEPMUH, HCTIONB3YyeMBIH B ITPOAAkax It 0003HAYEHHUs YesI0BeKa, KOTOPOro Hy:KHO OOONTH/TIPONTH, AJISI TOTO
4yToGH! cBs13aThCs ¢ JITTP (Jruiom npuHUMaommM perenre). [IpiBpaTHIKOM 3a4acTylo BBICTYIIAeT CEKpeTaphb.

® B2B - Business to business, pyc. «OusHec 1151 OM3Heca» — TEPMUH, ONPEISIISIONMA BA NH(POPMALIOHHOTO X SKOHOMUYECKOTO
B3aMMOJEHCTBHSI, KJIACCU(ULIPOBAHHOIO 10 TUITYy B3aUMOJICHCTBYIOIIMX CYOBEKTOB, B JAHHOM CJIy4yae 3TO — IOpHIMYECKUe JIULA,
KOTOpBIE pabOTAIOT He Ha KOHEYHOT'O PsAIOBOrO MOTPEeOUTENs, a Ha TaKKe e KOMITAHUM, TO eCTb Ha Jpyroii 6usHec. B2C — Business
to consumer, pyc. «OU3HeC 11 NOTPeOUTENsT» — TEPMUH, OOO3HAYAIOIINI KOMMEpPUYECKHe B3aUMOOTHOIIEHHSI MEX/y OpraHu3aLuei
Y YaCTHBIM TaK Ha3bIBaEMbIM KOHEYHBIM IOTPEOUTEIIEM.

18



H. Yemapuna. «[Iponsuxenue 6usneca B Poccun»

[ToatoMy ecu Bbl paboTaeTe ¢ TAKMMH CJIOKHBIMU MPOAYKTAMHU WM YCIIYTaMU, TO ONIPEAEINTE, KaKue
KPI" cipaBeyiuBO CTaBUTH ISl HOBUYKOB BO BpEeMs MCIIBITaTeJIbHOIO cpoka. Hampumep, CKOIBKO
3BOHKOB OH JIOJDKEH JIeJIaTh 32 JIeHb, CKOJIBKO M3 HUX MEPEILIA B OTIIPABKY KOMMEPYECKOro Mpe/isio-
KEHUA, CKOJIBKO BCTPEY IMOJTYYHJIOCh HA3HAYUTD.

6. Bce MBI XOTUM, YTOOBI MEHEIkEP MO MPOJakaM IOIydal TOJBKO MPOLEHT OT MPOJax,
HO XOpOIIMI MEHeIKep BCerja MIeT MeCcTo ¢ okJaaoM. ILmoc, Kak yke TOBOPWIJIOCH BHIIIE, €CTh
MPOAYKTHI C JJIMHHBIM LUKJIOM ITPOAAXK, a KylIaTb XO4YETCA Ka)KI[beI JEHb. B Takux ClIy4dasx Ha3Ha-
YaeTcst JIOBOJIbHO BBICOKHMIA OKJIaZ M HEOONBINON MporeHT. Eciu ik caenku He Gomblie Mecsia,
TO CTPEMHTECH JIeJIaTh OKJIA/ KaK MOKHO HHUKE, a TIPOLIEHT KaK MOKHO BHIIIIE.

7. X0noHbIi 003BOH MOKHO OTAABaTh Ha ayTCOPC B KOJLI-LIEHTP, HO MEHEIKePHI IOTIKHBI ObITh
CBOMU. MeHe,u)Kep JAOJIKEH BApUTHCA B Balllel KOMITAHUH, TPOHUKHYTbHCA MMCHHO BalllUM ITPOAYKTOM,
a He MpoJIaBaTh OJHOBPEMEHHO BCe MOAPSIL.

OpHaxIpl s TO3HAKOMWIACh C YIAMBUTEIbHBIM YEJIOBEKOM, BTOpas (haMHJIMsI KOTOPOTO
«¥YnpiOka». OcTpoe, Krydee 4yBCTBO I0MOPa, TOBOASINEE 1O CJie3, U BMECTE C 3THM YKCTHIN pasyM,
OTBETCTBEHHBIN 1moaxoy K fenaM. Bee 1o o Cepree 'ypauke — 6usnec- u HJITI-tpenepe. PykoBo-
auTe OU3HECOB YacTO CTABAT Nepel HUM 3a1auy c(OpMUPOBATh OTAEN MPOAAX C HYJIS MO KJTI0Y.
ITO 3HAYMT MOAOOPATh MEPCOHA, OOYUHTh, HAIATUTH pabOTy OT/esa, MOArOTOBUTH BCE HEOOXOIM-
Mble perjlaMeHThl U npouee. Pexomennaru Ceprest s pa3fenuiia Ha HECKOJIBKO maparpacdoB 3TO
I71aBBI B COOTBETCTBUHM ¢ TeMaMu. MTak, kacaemo Habopa MeHeIKepOB I10 MPOakaM OH PEKOMEH/1yeT
cheayolnee:

1. B 31011 HUIIIe coMcKaTtesel ecTh orpe/ieieHHas Ce30HHOCTh. C Masi M0 aBryCT BKJITIOUUTETBHO
Y STHBAph JOJEN OTKJIMKAETCS] MEHbIIIE;

2. HeobGxomumMo umbTpoBaTh corcKaTesiell yke Ha ypoBHe TeKcTa o BakaHcuu. CocraBiisiere
TaKOW TEKCT, Ha KOTOPBIN XaISABIIUKYA HE OTKJIMKHYTCA. A Te, KTO CKJIOHHBI padoTaTh Ha pe3y/IbTar
¥ 32 3TO MOJTy4aTh HOPMAIBHYIO OIJIaTy, OTKJIMKHYTCS;

3. Ecii MBI pa3meriiaeM XOpoImi TeKCT npemMuyM-Bakancnu Ha HeadHunter, To 00br9HO Tipu-
xoauT OoJiee cTa pesioMe 3a Hezemo. M3 Hux mosoBrHa He noaxoauT. Ele mojoBrHa oTceeTcs mpu
MPO3BOHE, UCXOMsl U3 CTUJISI OOIIEHHS M JeTaTN3alny onbita. M3 Tex, KOoro mpuriacuiv Ha codece-
J0BaHue, MPUMEPHO TPETh He JoxoauT. Ha crapre oTaena npogak HaM HYKHO OT TPeX OO BOCBMH
MeHekepoB. bepute mofeit B pacyere, YTO OAMH M3 TPEX «COJNBETCS» U3 KOMIIAHUM JOCTATOYHO
ObICTPO. B 11€710M, TOT MPOIEHT CHJIBHO 3aBUCUT OT aTMOC(EPHI B KOJUIEKTHBE;

4. TIoHATHO, YTO HYKHO YYUTHIBATh OIBIT MPOJIAK, CJIOBAPHBIN 3aMac, KOMMYHHKA0EIbHOCTb,
OTBETCTBEHHOCTH couckareisd. Ho BaxxHO ClIC MPUMEPATDb MPETCHACHTA HAa BAKAHCHUIO K KOJJICKTHUBY
1 HavainbHUKy. Cpadotaiorcst i oHu? [lpumep u3 mMoel mpakTHKU. MeHsl MpUIIaciiId B KOMIIa-
HUIO, B KOTOPOi He ObLT cpOPMUPOBAH OTHAEN MPOAaX, a HAYAJIBHUK OT/AeNa YXe ObUI Ha3HAueH,
¥ B TIpofakax OH He paszOmpasicsa. Mos 3agaua Obuta IomoOpaTh eMy COTPYAHHUKOB B oTien. Mue
MMpUIIIOCH OTCEUBAThL YaCTb COI/ICKaTeJIteI, KOTOPLIC 6I>UII/I CJIMIIKOM HIYCTPBIC. Ounn 6])1 TIOAMAJIN 11O/,
CC6H HCEOIILITHOI'O B MMPOAaXaxX PYKOBOAMTEIIA U, KaK CJICICTBUC, pa6OTaJII/I 6BI TAII-JIAII WA JaXKe
BOpOBAJIH;

5. {1 yacto Gepy MeHee OIBITHBIX, HO CO CTIOCOOHOCTSIMU K OOYUYEHUIO U JKeJTAaHUEM IPOJIaBaTh,
MEPCIEKTUBHBIX MPOAABILIOB. I[EUIGC 06yqa10 nx. OHU He Takue HarIble 10 3apIlIaTHBIM OKUOAHUSAM
1 HAMHOI'O JOJIbIIE OCTAIOTCA B KOMIIAaHUN. Eciu BB camu He YMEECTE MpoAaBaTh WU YUYUThH 3TOMY,
TO €CTh MHOKECTBO KYPCOB M TPEHEPOB, KyJa Bbl MOIJIU ObI OTIIPABUTh CBOMX HOBOOPAHIIEB;

6. Ha BakaHCHIO ¢ MaJIeHbKUM OKJIQJIOM U OOJIBIIMM TPOIEHTOM MPUAYT OoJiee padoTsIIme.
Takue Ha cobeceJOBaHUM MOTYT CHPOCUTh: «UTO MHE HYXKHO CHeJaTh, YTOObI OOsblle 3apadarhi-
BaTh?». [Ipyroi TUM MeHe1KepOB, KOMX OOJBIIMHCTBO, HE YTOUHsISI CIEHM(UKY KOMITAaHUH U TTPOJAK,

7 KPI - 310 KJTI0UeBbIE MMOKa3aTeN Sq)q)eKTI/IBHOCTI/I pa6OTbI KOMIIaHWH, OTAEJIBHOIO NMOAPA3/ICJIEHUA UJIN COTPYIHUKA.
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TOBOPAT: «Y MEHS MIIOTEeKa, BBl MHE JOJDKHBI ITaTUTh MUHUMYM S50 ThIC.». CO BTOpPHIMU 51 HE pado-
Talo.

7. Yacro 51 Gepy Jiiofel ¢ CUIbHON MOTPeOHOCTHIO B (PUHAHCAX, TPUE3KUX: OHU 00JIee aKTUBHBI
Y TOTOBBI PadOTaTh OOJIbIIIE.

Muxaun fHenko-bazaHoB — BHemHe muctep ['peii. Ho ero 6e3o006mauHoe mpornuioe He Jaer
HABECUTb Ha HEro 3TOoT sApibiK. A Tak ga. OH cambiid. Coyupenutens koii-ieHTpa Creative Call
Project, wien aenoBoro kiryoa «9TaJoH», CEpbe3HO 3aHMMAETCsl KpOCC(UTOM, U IO pazMepy 00yBH
nymaercsi... Kopoue, uneanbhpiili. CTpaliHO TpPENCTaBUTh, CKOJIBKO cepiel] pa3Omsl OH BMecTe
CO CBOMM TapTHEPOM I0 OM3HeCy, pa3beskas 1o KoHdepeHmsaM. Kakoe cyactbe, 4To 3T0 HE MOsI
3abora. Torga kakoro dwura st 00 3Trom nmiry? Yemapuna, naBaii o aeny! MHTepBbio ¢ Muxaniom
OBLJIO OUeHb COMIepKATEIbHBIM, YeCTHO CKa3aTh, 3TO PocTo 6ombOa. OCHOBHbBIC pEKOMEH IAITMH ITOMe-
LIEHBI B Ipyroy naparpad 3Toi I71aBbl, a 3[€Ch 51 OCTABJII0 UHTEPECHBIN JIaii(pXak OT HEro.

Bo Bpemst nHTEpBBI0O MUXari Jajl MHE « YHUKYO» — TOJIOBOJIOMKY B BHJIE KyOa U3 MHOKECTBA
MEJIKMX TPEXLBETHBIX KyOMKOB. Y HUX B KOJUI-IIEHTPE €r0 UCIOJb3YIOT JUIs TECTUPOBAHMS COMCKA-
TeJIel Ha JOJKHOCTh MEHEIKepOB U pyKoBoauTeel noapaszaeneHnil. C OMOIIbo « YHUKYOa» Tam
MIPOBEPSIOT CTPECCOYCTOMYMBOCTbD, YIIOPCTBO, MHTEIUIEKT Y€IOBEKa U T. 1. «OOBIYHO 3TO MPOUCXOAUT
Tak. {1 roBopio, Haranusi, BOT mocMOTpHUTE Ha 3TOT KyO BHUMATEIbHO. MoXeTe ero nmokpyTuTs. Bara
3aaya — rnepecooparh Kyo B apyrom 1sete. Ceilyac OH CHHHIA, BaM HYXXHO cOOpaTh €ro B KpaCHOM
BapuanTe. CKOJbKO BpeMEHM BaM Ha 3TO MOHanoOuTcsi? MeHemkep CMOTPHT, OIIEHMBAET U TOBO-
pur, HanipuMep — 20 MUHYT. XOpoIo, BpeMsi nonuio. Mbl He TOBOPUM €My HHUYEro Mpo BaKaHCHIO,
HE CITpallmBaeM Ipo OIbIT, a cpa3y JIaeM TecT Ha ~YHHKyOe .

Bo-niepBbix, BompocoM, 3a Kakoe BpeMsi OH coOepeT KyO, Mbl XOTUM BBISICHUTb, HACKOJIBKO
TPE3BO YEJIOBEK OIIEHUBAET CBOM BO3MOKHOCTH. Eci oH ckazau 3a 30 cekyHz, a coopai 3a 10 MuHyT,
TO MBI IOHMMAeM, YTO €CJIM BO3bMEM 3TOTrO YeJIoBeKa, TO B OyayIeM HaM HYXHO OyleT YMHOXAaTh
BCE €ro MPOTrHO3bI Ha CTOJIBKO-TO. BO-BTOPBIX, MBI CMOTPUM, KaKOB OH B TIpoLiecce COOPKHU: CTPYKTY-
PUPOBAHO WK XaOTHYHO COOMpPAET, Bce pazHecsi. MHOTrHe BOOOIIEe OTKa3bIBAIOTCS COOUPATh, U coOe-
CeZOBaHUE Ha 3TOM 3aKaHuMBaeTcs. [IoToMy YTO €T TAKOro COTPYIHHUKA B3ATh, TO OH MOXKET OCIIO-
PUTH TIOTOM JTI0O0OE TBOE pellieHue. BhIBAIOT ellle COMcKaTeu, KOTOphle He BEPAT, YTO KyO MOXKHO
cobparp. Uiyt mogBox. DTo Te J0IHU, KOTopbie OyIyT cedst OUueHb HEeyBEPEHHO MOKAa3bIBaTh B OyIy-
meM Ha pabouem MecTe.

MBbI 3aMETHJIH 110 OTIBITY, YTO XOPOILHNH TOMOBBIN COTPYAHUK COOMpPAET ITOT KyO 3a 4—6 MHUHYT.
IT0 NOKa3aTelib, YTO roIoBa BapuT xopoio. Eciu yenoBek codrpaet ObICTPO, TO Mbl HAYMHAEM “TIOA-
JIMBaTh MAcjio B OTOHB™: Tl CKa3al, YTo 3a 4 MUHYTH coOepellb, y TeOsi ocTanach OJHA MHUHYTA,
30 cexyna. HaunHaer Jiu OH HEpBHUYATH B STOT MOMEHT WJIM OCTaeTCs CIIOKOeH? MHorue 3a0biBaloT,
YTO CHU3Y ~YHHUKYO® TOXKE JI0JKEH ObITh Apyroro 1eera. OHU MOTYT HE CIPOCUTBh 00 9TOM B Havalie,
a 3aMEeTUTh B MOCJEeJHUN MOMeHT. Korja crpammBaoTt, Hy’)KHO JIM TiepecoOrparh, YTOOBl U CHU3Y
ObLT PYroW IBET, 51 OTBEYalo, MOJI, He 3Hal0, caMu pemaiTe. 1 TyT oueHb BaXXHBI MOMEHT, YTO OH
pemT: coOuparh Mo HOBOW MJIM OCTaBUTb. DTO MOKA3aTeb, JIIOOUT JIM YEJIOBEK JIOBOJUTH O KOHIIA
HA4YaTocC».

ITomuute Knapka Kenra — cynepmena u3z ¢punbma 80-x? Bot Esrennit OpnaH Tak ke Kpacus.
A erie OH OJIMH U3 JIy4IIUX OU3HEC-TPEHEPOB-TIPAKTUKOB B Poccuu, ¢ 17-71€THUM ONBITOM B YIIpaB-
JIeHUM Tpofiaxkamu U neperoopax. Ilo kpaiineit Mepe, Tak nuiyt CMU. EBrenuii 1ain MHOTO peko-
MEHJAIUI 110 TEXHUKE TPOAaX B JAPYrod YacTH IJIaBbl, & HACUET COMCKaTenen ckazan ogHo: «Ecmm
Ha coOeceloBaHNe TIPUXOIUT YeIOBEK, KOTOPhIA He YBEpeH B cede, 51 TaKoro He Oepy Ha JIOJKHOCTb
MeHekepa 1o mpoaaxam. IloroMy 4to ropasfo jierye Kakue-to TeXHUIECKHe MOMEHTHI TIOATSHYTh,
caMoO yMeHHe IMpoJaBaTh. A BOT YBEPEHHOCTh B c€0€ — 3TO TO, UTO CKJIA/IBIBACTCS TOJAMM» .

Bornee noppoOHO MeTonp! coOeceIoBaHrsI OIMCaHBl MHOW B Ipyroi riaee — «[logbop mepco-
Hasia». OHM 00IIIMe 17151 BCeX BUJIOB IOJDKHOCTEH, B TOM YKCIIE MEHEIKEPOB M0 Mpojaaxam. Eciu Bbl
3aJaJIMCh BOIPOCOM HaiiMa, To 3Ta uHpopmanus OyaeT BaM OOIBIIMM HOACTIOPbEM.
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4.2. Opranuzanusa 1 ynpaBJjeHue OTAeJ0M NPOoaaK

[Tomuure, 1 3HaKoMmIa Bac ¢ Cepreem I'ypHukom B npoiiiom naparpadge? Ero pekomenaanum
JIETJIA B OCHOBY UM 9TOM YaCTH TJIABBI.

Koraa peus uaer 06 ynpasiieHUH MTpoJakaMu, TO Bce BcnoMuHAT Takrne CRM-cucteMsl, Kak
«burpukc24» n amoCRM. Cepreit ['ypauk u Mapus CnaBsHckass peKOMEHAYIOT UMeHHO «bur-
pUKC24», TaKk Kak OH BMEIIAeT OOJIBIIOE KOJIMYECTBO BOBMOXKHOCTE!N 1 yacTMYHO OecriiateH. UTak,
IUTsI yIIpaBJIeHUs OTAeIOM ITpofax BaM rnoHagooutcs [P-renedonns, CRM-cucrema u 3HaHUSA, KOTO-
pbIMHU TOfIEUJICS ¢ HaMU [ 'ypHUK HUXe.

1. Inst Toro 4yToOBl COCTAaBUTh CKPUITHI MPOJAAXKS, s1 U3y4yalo 3BOHKH JIYUIIUX MPOAAKHUKOB
komranuu. Eciy oTzmena Jo 3TOro He CyIIECTBOBAJIO M M3y4yaTh HEKOTo, TO Caky HOBOOpAHIICB
3a 3BOHKM, ¥ OHM [JIEJIAIOT UX 110 MAKCUMYMY B TE€UEHUE JIByX JHEW. 3a 3TO BPEMsI OHU BBIITUCHIBAIOT
BCE CJIOKHbIE CUTYallH, HA KAKOM BOMNPOCE KJIMEHT HauaJl «CIMBaTbCS» WM I OHU CaMU TEPSIIOTCS.
Jlanee s muIlly CKpUIT: Ha KaKOW BOIPOC YTO HYKHO OTBETUTb U KAaKKE BOMPOCHl B KAKO MOMEHT
3a7aBaTh caMOMy. 3a3yOpyBaTh CKPUNT 51 HE PEKOMEHAYIO (XOTS €CTh Te, KTO YMeeT TOBOPHUTH TaK,
OynTo 310 He MO CKpUnTy). OOBIYHO OH MPOCTO MHOTO pa3 MEePEeYUTHIBACTCS, a 3aTeM IJIaBHOE —
BECTU HUTh PA3roBOpa B HYKHOM HAIlpaBJIEHNH U JTy4dllle CBOMMH CJI0BaMU. VICKITIOUeHHEM SIBJISIIOTCS
OT/IEJIbHBIE CaMble MOIIHBIE (Ppa3bl, KOTOPHIE HAI0 HAYYUThCS TOBOPHUTH TaK, YTOOB paboTano 6e3-
oTkaszHo. [Tone3Ho camomy czienath JecATOK-APYyroi 3BOHKOB, YTOOBI OLIEHUTh PEabHYIO0 CUTYAIHIO.

2. Yacto MeHeKepsl MUIIYT C TpaMMaTHYeCKUMH omOKaMu. [loatomy 51 coBeTylo nenarhb
111a0JIOHBl KOMMEPUYECKHX MPEJIOKEHUIN U TIHCEM KJIMEHTaM JUIsl OTBETOB HA TUTIOBBIE BO3PAKECHUSI.

3. Kpome ckpurita st pa3padarhiBaio «I0pOKHYIO KapTy MeHekepa», Kak s ee HasbiBaio. Ecin
CKpUIIT MOXkeT 3aHMMaTh 3—10 cTpaHull, TO «JOPOXKHAs KapTa» — 3TO OflHa cTpaHuua (opmara A4
(tTads. 1). Ha Helt cxemMaTuHO M300paskeHbl HAIIY JISUCTBUS ITpU 00IIeHnH ¢ cekpeTapeM u JITTP. Dto
yoOHast HATOMUHAJIOUKA PO CKPUIT.

4. TIocKONBbKY Y XOpOIIMX MEHEKepOB MO MpoJaxkaM ecTh COOMa3H YHTH MOTOM C Balllei
06a30f M COCTaBUTh BaM KOHKYPEHIIMIO, TO HYKHO 00e30macuTth ceOs1 3apaHee. Bo-miepBbIX, BCs
6a3za KJIMEHTOB AO/kHA ObITh ToMbko B CRM, oTTyna ee cBopoBarh cloxHee, Hexenu u3 Excel:
y MEHE[)KEpOB 3aKpBITHI IpaBa Ha BBITPY3KY M yAajieHue. Bo-BTOpBIX, KOrja MEHEAKep YBOJIbHS-
ercsl, CPOYHO MEHSIITE MapoJib Ha €ro MoyTe U MPOU3BOAUTE MACCOBYIO PACCBUIKY 10 BCEM KJIMEH-
TaM TUMA «s1 OOJbIIIe He PadOTal0 B 3TOM KOMITAaHWH, AAJIbIlle BaM HYKHO UMETh JEJI0 C MEHEIKEPOM
TaKUM-TO». B-Tperbux, 3akpeiBaiite foctyn K CRM nipu yBonbHeHMH. B-4eTBepThIX, HOBBII MEHe-
IpKep 00si3aH B TEUSHUE Hele OO3BOHUTH BCEX KJTIOUEBBIX KJIIMEHTOB, KOTOPHIX IPUHSUI OT CTaporo,
Y TIO3HAKOMUTBCS. B-IATHIX, yXOAAMINI MEHEAKEP 1OKEH MOIYyUUTh pacyeT TOJIBKO [0CIIe Nepeiaun
nen. IlpuHrMaronmii 1ena MeHekep JI0JKEeH 3a/1aTh BCE BOIIPOCH! [0 pacyeTa yXOIsIIEro, U eciu
BOBpEM:I BOIIPOCHI He ObLTH 33/1aHbI, TO 3TO ero omuoKa. Pactonkyiite mpuHUMAIOIEMy 3TO 3apaHee.
[Tpy HOpMaJTLHOM MPOIIAHMY MBI JIeJIaeM TaK: pa3pelaeM HelopadaThBaTh IBE MOCIEAHUE HeleIH
yXOASIIIEMY MEHeKepy, HO B Tabese MX MPOCTABJIseM U OIJIaYMBaeM, a OH 32 9TO KAYeCTBEHHO
Y OAPOOHO TepeiaeT BCe Jiesia U OTBeYaeT Ha BCe BOITPOCHI.

5. Ecnv roBOpUTH O MOTUBALIMY OTAENA IPOAAK, TO CKaXKy TOUHO, YTO OJJHA TOJIbKO MaTepralib-
Has MoTHBaIMs He pabotaeT. OueHb BaKHBI 3I0POBbIE OTHOIIEHHS B KOJUIEKTHBE, & OPraHU30BaTh
MX TTOMOTaeT Xapu3MaTU4HbI uzep. HayanbHUK oTaesna qomkeH ObITh TAKUM YeJIOBEKOM, KOTOPOMY
BEpAT, yBaXAIOT ¥ TOTOBBI UATH 32 HUM. Kakum obpasom 310 gocturaercs? A mpuydaio paboOTHU-

8 CKpHIT Npoax — 3TO IrOPUTM Oeceibl C KIIMEHTOM, T/ie Ha JII0ObIe €ro BOITPOCHI MJIM TE3UCHI 3apaHee MPUTOTOBJICHBI OTBETHI.
ITo cyTu, 310 HAOOP peyeBbIX MIAOIOHOB MM 3arOTOBOK, YYUTHIBAIOIIMI PAa3/IMYHbIC BAPHMAHTHI OBEICHHS MOTEHIMAIBHOTO KJIMEHTa
U TIO3BOJISIOIINI MEHeKepy 110 NpoJakaM ObICTPO OPUEHTHPOBAThCs B cUTYaluu. [IpaBUIIbHO COCTaBIICHHbIE CKPUIITHI HJIN CLICHAPUH
npozax Ha 80 % MoBbIIAIOT 3(pEKTUBHOCTD NIEPETOBOPOB U BEAYT K 3aKJIIOUEHHIO CAEIKH.
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KOB K YMEpEeHHOU JeMoKpatuu. Ko MHe MOXHO NIPUATH ¢ TOOO0N MHUIIUATUBOM, 51 BBICIYIIAIO H,
€cJIM MJeu pa3yMHbIe, TO MOIAEPXKY MpeuiokeHrus: paboTHUKA. MM oYeHb BaXHO, YTOOBI MX Ipea-
noxenus ycipimam. Ho He naBaiite caguthesi ceOe Ha Ieio, Bce ke TMOCTeHee CIOBO 32 BaMM.
BynbTe 0OBEKTUBHBIM M aJIEKBATHBIM PYKOBOAUTENNEM. fl yacTo HamoMmuHalo cBouM: «Mos 3agava,
YTOOBI Bbl HAYAJI MAKCUMAITBHO OBICTPO 3apadaThiBaTh cebe ¥ KomraHuu. Eciiu BaM 4To-TO /17151 3TOTO
HYKHO, TIO/IXOIUTE ¥ TOBOPUTE». DTO CHJIBHO MX TICUXOJIOTMYECKH TIPUBSI3bIBAET. [I7151 MHOTHX XOpO-
II€ OTHOIIIEHHS B KOJUIEKTUBE SIBJISIIOTCS TOPa3a0 OOJIbIIel MOTHBALIMEH, HEXEH JEHbIU, U OHU
roTOBBI pabOTaTh UIMEHHO Yy Bac, Ia)e eCJIM KOHKYPEHTHI MPeJIaraioT YCIOBUs HEMHOTO JTydlIle.

6. 51 c HOBOOpaHIIaMK OYEHb JIOSIJIEH, TIEPBbIE 1Ba AHS NPsM HAHUYYCh. CITyIIIaio ero pasroBOpbI
C KJIMEHTaMH, pa30upaio; BMeCTe MOKEM HaIucaTh MUChMO, €CIM Y Hero He nonydaercs. Cuuraio,
YTO BHavaJie HY)KHO OOBSICHUTD, a IOTOM yXke TpeOOBaTh pe3ybTar.

7. O3HaKaMJIMBaeM HOBMYKOB C perjlaMEHTaMu IMO3TAIHO, a He Bce B OuH JieHb. Hanpumep,
rpaduK padOTHI MBI BBIIAEM TOJIBKO Uepe3 TPH JIHsI, KOTJa OHU YK€ HEMHOTO OCBOMJIHCH. TaM Jo/KHA
OBITH MPOMICAHA OTBETCTBEHHOCTh 32 OMO3/IaHKe, IPOITYyCK 0e3 mpeayrnpexaeHus u Tak ganee. Ho
KJII0YEBBIE MOMEHTHI 110 33/1a4aM M OTBETCTBEHHOCTH JIydllle YIIOMSIHYTh IIPU OOIIEHUH Ha codece-
JOBAaHUM, YTOOBI COTPYIHUK ObUT K HUM MPEIBAPUTEILHO TOTOB, XOTS U 0€3 AeTaTU3alliH.

IMomuuTe 6usHec-TpeHepa danuwia ['yakeBa u3 maBbl o OusHec-miporieccam? S mpomomky
3TOT naparpad ero peKOMeHJalusIMH.

1. CpenHuil CpOK BOCIIMTAHUSI XOPOILIETO COTPYIHMKA BHYTPY KOMITAaHUU — IOJITOJA.

2. He namaiite cpasy Oonbllylo 3agauy, JAeIUTE €€ Ha MeJIKHMe TOA33/aud U TpOBEpsiTe
nostanHo. MHaye y 4ejoBeka MOXKET HayaTbCsl MaHWKA, U TOTAA HE KIUTE XOPOLUEro pe3yJsbTraTa
padoTHI.

3. [NoMHMTE TIPO CEMb KJIIOYEBBIX MPUHIMIIOB PAOOTHI JIOOOTO COTPYIHHUKA: TPABUIBHO OTO-
OpaHHbI COTPYAHUK IPU MPABUIBHOM OOYUYEHUH M MPaBUJIBHON MOTHBAIMHU C MPABHIIBHO TOCTAB-
JIEHHOM 3aJlauell, C IPaBUJIbHBIM MHCTPYMEHTOM U NMPaBUJIbHOM MHCTPYKIMEN TP IPAaBUIIBHOM KOH-
TPOJIE BHIMOJHSET PadOTy XOPOIIIO.

4. Tekydka MEHEIKEpOB IO MpOJaKaM — OYeHb OOJE3HEHHBIH KaJpOBBIA BOIPOC: HAa HX
oOyueHHe YXOOWT MHOTO BpEMEHH, OHHM MOTYT YWUTH ¢ 0a3oil u mpodee. [IpuumH yxoma MHOrO,
HO €CTh TPH KJIIOUEBBHIX Pa3pyIIUTEIbHBIX YOSKICHUs COTPYTHUKOB, CIIOCOOCTBYIONMX 3TOMY. [lep-
Boe: «Mosi 3apaboTHasl IJIaTa He 3aBHCHT OT KOJIMYECTBA BBHIOJTHEHHOW paldoTh». 37ech BaM
B niomotb KPI. OHu #0/KHBL OBITH 711 BCEX COTPYAHMKOB. BTopoe: «Mo#l pyKOBOIUTENb MEHS
HE 3HAaeT, eMy He MHTEPECHO, YeM $1 KUBY, EMy Ha MEHs HarjieBaTb». Korja Bel B3aMMoAENCTBYeTe
C COTPYIHHMKOM, YUMTHIBANTE €r0 MICUXUYECKOE COCTOSIHUE U HACTPOEHUE B 3TOT MOMeHT. [To-xopo-
1IeEMY, PyKOBOIUTENb U COTPYIHUK — 3TO KaK OTELl ¥ CbIH: MHTEPECYEMCs €ro ycrexaMmu/mpoBajiaMu
Y TIOMOTaeM eMy JIOCTHYb pe3yibrata. Torma oH OyaeT otnaBaTh BaM erle Oonbine. Tperbe: «Kom-
MaHusl KOPPYMIMPOBaHa». DTO KOrJa B KOMIIAHUM €CTh JIOOMMUYNKN HAYaJIbHUKA (POACTBEHHHUKH
Y MPOYKE) ¥ K HUM 0coOeHHOe oTHomIeHue. [IpaBuiia, ecTecTBeHHO, AJIs1 BCeX JOJIKHBI ObITh OJMHA-
KOBBIE: pPyraéM U MOOUIPsIEM BCEX I10 3aCIyram.

5. Jlyummii pyKOBOAUTENb HE TOT, KTO XKECTKUMN WIIU MSTKHIA, @ TOT, KTO BRIOUPAET pa3HyIo TaK-
TUKY B 3aBUCHMOCTH OT OOCTOATENILCTB U TMOBe/ieHn s paboTHHUKA. COBETYIO TI0 9TOMY ITOBOJTY MTOYH-
TaTh KHUTY O CUCTEME CHUTYAI[IOHHOTO JIMJEPCTBA «MeHeIKMEHT OpPraHN3alMOHHOTO TTIOBEICHUS»
ITona Xepcu n Kena bnanmapa.

6. Korma ObiBaeT Bpask/ia MeXy OTIEJIaMU WM MEXKIYy COTPYAHMKAMH BHYTpPH OTJIENa, PyKO-
BOJUTEJb JIEJIAET BBIBOJ, UTO HYXKHO MX MOAPYKUTb, YCTpoUB KoprnopaTtus. Ha camom zene Bpaxnaa
BO3HMKAET 324acTyI0 U3-3a TOTO, YTO OM3HEC-TIPOLIECCH HEe HAIAKEHBI, HET HYKHBIX PEIIAMEHTOB HJIH
OHM He COOJTIOA0TCS. B 9TOM HYXHO B NEpBYIO oYepeb pa3o0parbCs.

7. Hacuer MOTMBAaLMU COTPYIHUKOB MbIIIHBIMA KOPIOPAaTUBAMHU CKaXy, YTO BaXXEH HE cam
Maciitad Mmpa3gHUKa ¥ TOJApoK, a TO, KaK OH MpenogHeceH. BaHO OTMETUTh KaxkJOro M CKa3aTh
napy J0OpBIX CJIOB KaXIOMY COTPYIHUKY.
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8. Korzaa Bai coTpyHUK C YeM-TO HE CHpaBWICS, HE CIIEIIUTe pyrath ero. Yesnosek jaenaer
CBOIO padOTy HAMITY UM 00Pa30M, YUUThIBast 00cTosiTeNbeTBa. OH He JIeNiaeT ee MI0XO0 CIeUaIBHO.
[ToMHMM ceMb PUHIUIIOB PadOThl cOTpynHUKA? Tak YTO OTBETCTBEHHOCTD 32 PE3Y/IbTAT ero padoThI
JIEXKUT OTYACTH ¥ HA Bac. OH B MOOOM CiTy4yae cTapajics, TOTOMY BHAYaJIe IOXBAJIUTE €ro 3a Ty 4acTh
PabOoThI, KOTOPYIO OH CIeJIal XOPOIIO. A TOCIie, YKa3blBasi Ha OIMIMOKY, OOBSICHUTE, KaK OH JIOJKEH
Oyner caemnaTh B CJACAYIOIIUI pas.

Hanocnenok napouka pekomenaanuii ot Kinapka Kenra B nponaxax — EBrenust Opiana.

1. Eciii y pykOBOOMTENSA HET HaBBIKOB MPOJAX, TO OH UMU HE JOJKEH 3aHMMaTbes. HyxHo
HaHATh MEHeIKepa WM HANTH MapTHEpa, CUIIBHOTO B mpojakax. [IoHATHO, 4TO [Isi MUKpOOU3HeCa
Bcerga npodsieMa B OI0[KeTax Ha 3apIuiaTy B TOM YHMCTIe, a MEHeIkepa XxoueTcs xoporero. [Tosromy
MOXHO 3aMHTEPECOBAaTh MEHEKepa He TOJIBKO 3apIlIaToil, HO M OmuMoHaMu. TakuM oOpa3oM OH
TMOJTy4aeT U 3apIuiatry, ¥ NEPCHEeKTUBY BBIUTH B COyUpEIUTEINH.

2. MomMeHT pa3paOOTKM CKpHIITa — OCHOBHOW, €ro Hellb3sl c/ieaTh Kak-HuOyab. Eciu BBl
He SIBJIsSIETeCh IPOKaYeHHBIM B chepe Mpojak, TO JoBepbTe pa3paboTKy CKpHUITa MPodecCHoHaNaM.
Takue ycityru npegoCTaBIsIoT IIKOJbI U KOY4HX O IPOJaKaM.

Ta6muma 1. [lopoxkHast KapTa MeHepKepa
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Kapra B3aMmoaeicTBUA C KNUEHTOM

3BOHOK B KOMNaHUIO

MpoxoxaeHue YenoBeKa B3sBLIero Tpybry,
MpepcTagnexHue, yrouHeHue Kro JIMNP.
OTKazbLIBaOTCA NepeknoyaTte Ha /NP
YTOUHAEM UMA, YCUNUBAEM AUUHbBIM KOHTAKT 1
NpeseHTyem yciyru.

Hu B Koem cnyyae He NpoAaem cekpeTapio,
rNaBHOE, CO34aem OUYLLEHWE LEHHOCTKH
npeanoMeHMA N BaHOCTU coeguMHerma c JIMP.

~ Nosecunn Tpy6iy Ornpasniire wa noury

AHaNM3npyem, 4To NOCAYHRWUIO MaKcuMmMansHO MOTHUBHMpPYEM Ha
MPUHKHOR MAK 4TO BbINO He coepvHeHue c JIMP.

CAEenaHo. Ytounaem ®UO ana koro.
MpoaymblBaem, Kak B Gyayuiem MpocKMm NPOKOHTPOWUPOBATL
370 Aenathb nyule. AoxoxmaeHue ao MNP u

3aTem Nepexoaym K CNeayioleid | nogYepKMBaem LEHHOCTb.
drpme. Ecnu BbiacHunmn ®KUO NP, To

nepesBaHMBaemM Yepes HECKObKO
OHel U UCNONb3YeM XUTPbIe
cnocobbl NPOXOXAEHUA CekpeTapen.

MpeseHTauMa NPOAYKTOB K
YCAYT KOMNAHWK.

AKLEHT Ha NONE3HOCTU BCTPEYM
M cornacoBaHue eé Ha
Bavwaiiwee spema.

Ecnw He nonyyaeTca, Moém no
NyTH OTNPABKKM KOMMEPYECKOTO.

Mepe3BaHMBaEM Yepes HECKOLKO
OHEeW U rOBOPMM, YTO OTNPABNANN
NUCbMO PYKOBOAMUTENID, XOTenu 6ol
YTOYHWUTL pelleHue.

Ecnu BbiscHuam @O To npocum
COEANHWUTL C HUM, O3BYYMB YTO
OTNPaBNANM MY KOMMEPYECKoe
npegnoMHKeHue.

OTnpaBKa KOMMEpPYECKOro.
YTOuHAEM, yCneeT nu
O3HaKOMMTBCA, ecu
nepesBoHWM Yepes napy 4acos
WY K KOHLY OHA.

Bpems Bbibupaem B
33BUCUMOCTU OT YPOBHA
KOHTaKTa c cobeceiHUKOM.

BTopuuHbiii 3B0HOK JIMNP

~ O3nakomwnch, we uKTepecHo He osHakommnca

yTD'-IHﬂEM, H4TO UMEHHO CMYTHUNO. Ecam NepesBoHKWNIN U He NpodurTan,

OtpabaTbiBaem BO3parkeHUA. 03BY4MBAGM, YTO 3HAYMT Nyylle
Mogyepkrsaem GecnnatHoCTb BCTPeYa.

BCTPEYM M 4TO Ha Hell B Niobom BaxcHa paccnabneHHocms u
cnyyae 6yAeT OUEHb MHOTO noaumual

LEHHOTO OT O4eHb KPYTOro

MaKcKumanbHO NoABCAMM K

cneynanncra,
u COrnacuvio Ha BCTpeuy.

Ecnum sToro He foOCTaToOYHO,
03BY4UBaEM BO3MOMHOCTb
03HaKOMIEHWA C TPEHEPOM Ha
OTKPBITHIX TREHWHIAX UK KaHane
Ha lOTy6e, npepnaraere npucnatb
CCbINIKK ¥ CO3BOHUTLCA Nocne
3T0r0.

B kpakiHem caydae porosapuBaemca
YTO O3HAaKOMMUTCA KU Nepe3BoHUTe
yepes napy gHew.

CornacoBsaTb BCTpeuy.
He npodaem Huvezo 6oneswie u
HU 8 Yem He ybexcdaem!

MpocTo cornacosbiBaem
BCTPeuy.

4.3. Texnuku npoaax

Jlns moduTeneit MpakTUKK 3TOT maparpad MOKaxkeTcsi CaMbIM MHTepeCHbIM. B HeM ormcaHbl
paboune mpreMbl IPOAAX OT MSTH IKCTIepToB. Hauny ¢ pekomeHnanmii cyniepmena EBrenust Opnana.
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Ecnu BbI He MOHSUTH, TIOUEMY sI TaK Ha3bIBalo SKCIepTa MO MPoJakaM, TO Bbl HE UUTAIIU MPEblIyIIue
naparpadbl TJIaBbl. A HaJ0 ObLIO.

1. KnueHtam HpaBHUTCS, KOTIa Bbl 337aeTe BOIPOCH M TOTOBbI BHUMATEJIBHO U TIO JIONTY HX
BBICJTYIIIUBATb.

2. Cuuraetcs, 4ToObl CTaTh MpOodeccHoHaIoM B Kakou-Tnoo cdepe, Tede HYKHO TPOUTH
10 ThICAY YacoB MpakTUKU. Tak U B Mpogaxax.

3. YtoOBI YTO-TO MPOAATH KOMY-TO, HY’KHO BHaUaJIe «IIpofaTh» 310 cede. K mpumepy, meuiecoc.
Tol BepullIb, 4TO OH KJ1accHbI? Thl Obl ero Kynuii? Eciu HeT, To Kak Thl ero COOMpaelibesi IpojiaBath?
[Tponagaiite TOT MPOLYKT, K KOTOPOMY JIEXKHUT JyIlla U B TOJIb3Y KOTOPOTO BEPUTE.

4. Ecnu y Bac pO3HUYHBIN MarasuH, TO s COBETYI0 nipouectb KHUTY «Her, criacu6o, st mpocto
CMOTPIO».

5. JInst mponak, rae mpeanonaraeTcss BpeMsl Ha MeperoBophbl, HY)KHO 00SI3aTesIbHO MPOUYECTh
kaury Huna Pexxama «CIIMH-npopaxku». DT0 aMepuKaHCKMiIl MCClieoBaTes b, KOTOPBIA BBIBEI
3aKOHOMEPHOCTH, B KaKOW MOCJEI0BATEIbHOCT HY)KHO 3a/1aBaTh BOIPOCH! KJIMEHTY, YTOOBI TPH-
BECTH €ro K MOKyIKe. BHauase 3ajlaeM CHTYyallMOHHbIE BOIPOCHI, YTOObI MOHSTh, Kakas CHUTYa-
1. [Torom npoOneMHbie, YTOOB! TIOHAThH, Kakue 0onmu y KiaueHTa. [1oToM W3BjeKarolye, YToobl
TMIOHSATh, HACKOJIBKO 3TO BaXXHO IJIsS HETO M HACKOJIBKO OH TOTOB ceiuac pemmTh 3Ty mpodnemy. U
B KOHIIE HATTPABJISIIOIIHE BOITPOCHI, YTOOBI HAITPABUTD €0 K BOZMOKHOMY PEIIEHHIO IPOOJIEMBbI B BUIE
TMOKYTTKH.

OtBiieky Bac oT pekoMeHaanmii Opnana Ha 3Tom BakHOM MoMeHTe. CITMH-nponaxu o0cyx-
JAI0T BCe, KTO 3aHUMAETCs IPOJaKaMH, U YyTh JIM HE y KaXKJOro SKCIIEpTa €CTh CBOE BUIIEHUE TOTO,
YTO TOJ, HUMU TofipadymeBaercs. [1o Moemy MHeHuIo, Jyuriee oObscHeHne nan Esrenunit Konoru-
noB — OusHec-Tperep Ne 1 mo mponaxkam B Poccun. TIpumep cuTyallMOHHBIX BOITPOCOB: CKOJIBKO JIET
Ha peIHKe? UTO MpofaeTe? ¢ KeM padoTaeTe? KTO MPUHUMAET pelleHre? Kakou OpkeT U T. 1.7 MHo-
rve MeHeIKephl cpasy IMOciie CUTYallMOHHBIX BOIMPOCOB HAYMHAIOT mpojaBark. Ho ot 3Tux Borpo-
COB KJIMEHT He TIOJTyYMJT HUKAKOW TMOJIb3bl, TIO3TOMY He TOTOB KYNHTh. BTOpOIi 3Tam — npo6ieMHble
BOIPOCHL: C KaKOM MPOOIEMOil BBl 4aCTO CTAJIKMBaeTeCh B Ou3Hece? B Balllel OTPACH YacTO BO3HU-
KaloT TaKMe-TO poOJieMbl. XapaKTePHO JIM 9TO JIIs Ballleid KOMIAaHUK ? DTH BOIPOCH! YKe 3aCTaBISIOT
3agymatbest KimeHTa. [Ipumep: «BbIBasio i Takoe, 9To Ballly HhIHEIIHUE TOCTABIIMKY 3a1ePKUBAITH
MOCTaBKY 000pya0BaHusi?» MHOTHe MeHe)Kepbl HAYMHAIOT MIPE3EHTOBATh TOBAP MOCJIE STUX BOIPO-
coB. Ho ecm kimeHT yxe paboTaer ¢ KeM-TO JJUTebHOe BpeMsl, TO, BUIMMO, OH TOTOB MUPHUTHCS
¢ 910l TIpobGemoit. Ha atom 3tane nponasarhk pano. Creayrommii 3Tam — U3BJIEKAIIUe BOMPOCHL.
KonotunoB HazpiBaeT ux Bompocamu O MociaeAcTBUsiX. OHU HYKHBI, UTOOBI ClIeaTh MpooIeMy st
KJIMeHTa OoJiee sIBHOW U TpeOyIoIel CPOUHOro pereHrs. Bbl HauMHaeTe paccykaarh ¢ KIMEHTOM,
41O OyZIeT, eCcM OH MPONOKUT COTPYAHMYATh C BallMM KOHKypeHTOM. [Ipumep: «A MoXkeT ObITh
TaKoe, YTO BalllM MOCTABIIMKY He MPUBE3YT BaM BOBpEMsl 000PYI0BaHHE K MEPONPUSITUIO, KOTOPOE
oyner 20-ro uncna? Yro torga Oymer? Meponpusitie cocroutcs?» Ilocieanuil sram BOIpPOCOB —
Hanpagistiomye. [Ipumep: «Kak Obl BBl ceOs1 olTyIaim, eciv Obl Bce 000pyI0BaHUE BCET/Ia TTPUXO-
auio 3abnaroBpeMeHHoO?» M TOJIBKO TOC/Ie 9TOro JTara, Koraa KJIUeHT OTBETHT YTO-TO Thma: «MHe
OBbLJIO OBl HAMHOT'O CITIOKOWHEe W yJ0OHee, ecii Obl 000pyI0BaHUE MPUXOIUIIO 3apaHee», — BBl IIpe-
3€HTYyeTe CBOM MPOIYKT.

6. KaxoMmy meHemkepy Mo mpojakaMm Hy:KHO MpodecTb KHUIM «CHavajna CKakuTe ~HeT‘»
Txuma Kamna u «[Iponaii ce6st moporo» Ixo Dxupapna. [Tocnennuii nUImeT o TOM, Kak BaXkHO
OCTaBHUTh O ceOe MONOKUTETbHOE BIIeUaTIeHNe, Jake ecid TIOKyIKa He mpousonuia. Toraa B ciemy-
IOIIMIA pa3, KOrja KJIUEeHT OyJeT rOTOB KyNUTh, OH KYIIUT UMEHHO Yy Bac. [IKo pacchiiai BceM KJU-
eHTaM OTKPHITKM Ha HOBBIN roji ¢ HATOMUHAHKWEM, YTO TeM MPUIUTAETCsI OOHYC, €CIIU OHM €Tro Mope-
KOMEH]TYIOT.

7. Korna HauMHaeTe mpojaBaTth U yxke BbISICHUIN MPOOJIEMBI U MOTPEOHOCTH KJIMEHTa, TIOJIe3HO
3a7aTh BOIIPOC, Ha KOTOPBIA HEJIOTUYHO OBbLIIO ObI OTBETUTH «HET». [Ipumep: «A MHTEpEeCHO MOCMOT-
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PeTh TaKOM MHCTPYMEHT, KOTOPBIH IMO3BOJIMII Obl BAM BMECTO MECSIIIA 32 IBE HEJIe M 3aKPhIBATh BaKaH-
chio, prdeM coKOHOMHT 20 % Oromxera?»

Kcratn, Bnagumup MapuHoBuy mnonb3yercss TexHUKOM «Tpu pa». 3agaere mompsin
TPH BOIPOCA, Ha KOTOPbIE KJIIMEHT TOYHO OTBETHUT «Ia», U JAJIbIIIE JeIacTe MpeaioKeHne, CBI3aHHOe
C 3TUMH BoripocaMu. Harprimep, BbI XOTHTE, YTOOBI Bali MeHekephl rpogasaiu Ha 300 % Gosnbiie?
Ha. Bel xoTuTe, 4TOOBI Balia pekjiaMa MPUHOCKIIA BaM B HECKOJIBKO pa3 Oosbiiie mprobutn? la. Bor
XOTUTE HAJaAUTh pabOTy B KOMIIAHUM TaK, 4YTOOBI Bce padoTasio ucnpaBHo 6e3 Bac? [a. Torna Bam
HYXHO nipodecTb KHury Hatamm Yemapunoii «IIponsuxenue 6usneca B Poccum».

8. Bo BpeMst XOJIOIHBIX MpOAaX Mo TejaedoHy, KOraa BpeMsi OrpaHMUYeHO W HYXKHO OBICTPO
MPUITH K KAKOMY-TO pe3yJIbTaTy, Mbl CTAaBMM KJIMEHTA Tepesi «Bhi0opoM Oe3 Bridopa». Hampumep:
«Bam 3aBTpa Tiepe3BOHWTL WM B cpeny?», «Bbl camMu nepemagute MACHMO AUPEKTOPY WM MHE
BBICJIATh €MY HanpsMyio?» 31ech He TpeIoiaraeTcs BApUaHT OTBETa, KOTOPBIN ObUT Obl HEBBITO/IEH
BaM.

9. EcTh mATh KJIOUEBBIX TANOB MPOJAXKHU: YCTAHOBJIECHHE KOHTAKTA, BBISICHEHHE MOTPEOHO-
CTH, TIPE3EHTAIMsl peleHus1, padoTa ¢ BO3paKEHUSIMU U 3aKpbITHE. [1J1s1 epBOTo 3Tara UCrosb3yloT
npueM ice-breaking (0T aren. pa3ouTh Jient). Bo-miepBbIX, ThI PU BCTPEUe TOJHKEH 0013aTeNIbHO YITbIO-
HYTbCsI, BO-BTOPBIX, HauaTh OOIIEHNE C KaKOW-JIMOO MPOCTOI TeMbl, He cpasy o aenax. HekoTopsie
Aenaiot ice-breaking oueHb HAUTPaHHO, MPUTSHYTO 32 yiu. [loaTomy npoaymaiite 1 oTpeneTupyinTe
cBoM npueM 3apasee. Yrto Bbl ckaxkure? Hanpumep: «3HaeTe, 5 MOKa K BaM LIEJ, 3aMETUIL. . .», « Tak
3I0POBO, YTO Mbl IMEHHO CETOHSI CMOIJIA BCTPETUTHCS, TIOTOMY UTO...». BakHO HaJlaIUTh JINIHBIH
KOHTAKT, JOCTATOYHO 2—3 MUHYTHI.

10. TIponagelr Kak akTep: y HEro JIOJKEeH ObITh CLIEHAPHIA, HO OH He IOJIKEH YUTATh 110 OyMaKKe.
Korga Bam yutaior mo GymMaxke CKpHIIT, 3TO 3aMeTHO. Bbl He KynuTe y Takoro mpopasia. HyxHo
BXKUBATLCS B POJIb.

11. O6BIYHO Ha BXOIAIIMX 3BOHKAX CHJST MEHEIKephl, KOTOpble BOOOIIe He mpojaoT. OHu
MIPUBBIKJIA MTPOCTO OTBEYATh HAa BOMPOCH! KJIMEHTOB U CIMIOKOMHO MX OTITYCKAIOT, HE JJOBOJS JI0 MPO-
Oaxku. 3aada ke XOpOoIIero MeHeakepa caMoMy 3a/1aBaTh TOOOJBIIE BOITPOCOB, YTOOBI BBISICHUTD
WCTUHHYIO MOTPEOHOCTh KJIMEHTA U TIOPEKOMEHJOBATh €My CaMblid TIOIXOASIINA [JTs HErO BapUaHT.
Tak OH MOKaxeT cedst IKCTIEPTOM, a JIIOIU XOTSAT MOKYNaTh Y 9KCIEPTOB.

12. Korzaa Bbl BBISICHUIM MOTPEOHOCTH, y3HAETe, Ha KaKyl0 CyMMY OPHEHTHUPYETCs KJIMEHT.
Hampumep, o otBedaer, uto Ha 15 Teic. pyOseit. Toraa Bbl peaaraere eMy ABa ToBapa Ha BHIOOD:
3a 15 u 3a 17 TeIc. pyOrneit. Bropoit HemHOro noposxe, Ho aydiie. He mpepmaraiite anbTepHaTHBHBIN
BapHUaHT, KOTOPBI ropasao A0poke, MycTh 310 OyaeT pazuuna B 10—15 %.

13. B Havasie TenehOHHOM MPOJAKU 0OSI3aTENIbHO y3HAWTE UMs YeJIOBeKa M MEePUOTMUECKH
(He JacTo) Ha3BIBAKTE €ro 10 UIMEHU B IMPOLIECCe Pa3roBopa. DTO COMMKAET.

14. Ecny KJIMEHT MO3BOHWJI WJIM TIPUILIES caM, TO Y MEHeIKepa CKJIAIbIBaeTCsl 0OMaHIMBOE
BIIEUYATJICHUE, YTO OH Y€ FOTOB KyNUTh Y BaC, U MIO3TOMY MEHEKep He MPOsIBIIsEeT WHULIUATHBY.
Menepxep Bcerga JOMDKeH OpaTh WHHMIIMATHBY B CBOM PYKH, YTOOBI KJIMEHT Ciesiayl BHIOOpP B €ro
TIOJIB3Y — NPEIIOKEHHI Ha peIHKe MHOTO. K pumepy, Bam mo3BoHIIHN ¢ IHTepHET-Mara3uHa 1Bepeit
JeCsITh YeJIOBEK 32 JIeHb, a KYIHIN — Bcero Tpu. OctaiibHble ceMb Kyaa aemch? VM Belb Toxe JBepb
HyxHa Obl1a. [IpaBribHO. Ky y Balmmx KOHKYpPEHTOB.

15. Crapaiitech FOBOPUTS O LIEHE C KJIMEHTOM B CAMOM KOH1IE, Koraa ysxe npouuid no CITMHY
Y Tipe3eHToBa M ToBap. Ho ecim KIMeHT chpaliiBaeT IeHy caM, TO Ha3blBalTe JUana3oH OT CaMoi
HU3KOM JI0 caMOM BBICOKOW. DTO HE JACT BaM CITyTHYTh KJIMEHTOB C pa3HbIM jJ0ocTaTkoM. K TomMy ke
Takum oOpaszom Bbl niepexoaute kK CITMHY. Tlpumep: «Hamr cepBuc ctout ot 5 10 25 ThIC. pyo.
ITO 3aBUCUT OT KOJIMYECTBA MOAKIIOUEHHBIX (pyHKUMiL. [lonckaxkure, 1)1 Kakux LeJeld Bbl XOTUTE
WCIMOJIb30BaTh CEPBUC?».

16. B KOHIIE pa3roBopa ¢ KJIMEHTOM He 3a0y/JbTe PO ero 1eJb — IPOAAKY. Bbl JOIKHBI 3aKPHITh
CHeJIKy, MoOyauB venoBeka K aedctuio. [Ipumep: «[IpopukTyiiTe, moxaiyiicTa, CBOM axpec AJs
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JOCTaBKM», «Kak BaM ymoOHO OMJIaTHTh: yepe3 KapTy WM HAIMYHBIMHU ?», «Kyna BaMm oTmpaBUThH
cuer?».

17. He mamaiite kveHTy OomMOapaupoBath ceOs Borpocamu. OTBETHII Ha ero BOMPOC U 3a/1a-
elllb BCTpevHbIi. Kaxplii CMBICIIOBOH OJIOK JIOJIKEH 3aBepIaThest MeHekepoM. Harmpumep: «A ectb
IU1aThs B HATMUMU 7» — «Jla. A kakoil pacoH Bac uHTepecyeT ?» — «[IpuraneHHoe B 1e10BOM CTUTIE» . —
«Ceityac momory Bam rnogoopars. Kakoii 11seT npeanounraere?»

18. Bo BpeMsi IeperoBOpoB Ballly SHEPreTUKY YyBCTBYIOT. BakHO He mokassiBath cTpax. Ecim
KJIMEHT 30J1, €0 HEOOXOMMO YCIIOKOMTh. DTOMY MOMOTAIOT TUIABHBIE JKECThl BO BPEeMsl Pa3roBopa
1 ¢passl TMNA «JlaBaiiTe MO MOPS/IKY, B HAUaJle MO3HAKOMHMCS, OOCYMIM, YTO Mbl MOKEM CIEJIATh».

19. Texnonorun HJIIT paboTtaioT, eciv UX MPaBWILHO MPUMEHSATh. MHOrMe CIMIIKOM OyK-
BaJIbHO BOCTIPUHUMAIOT pekomeHaaimu. K mpumepy, TeXHUKa «OT3epKasiBaHue». Korga HeombiT-
HBII TIEPErOBOPIIMK HAYMHAET TIOBTOPSTH 3a TOOOW TBOM JIBUKEHUSI, TO 9TO OYECHb SIBHO M HeecTe-
CTBEHHO. I Bcerya 3a eCTeCTBEHHBIN IMpoliecc BefeHus quaiiora. Mcrnonb3yite «oT3epKajliBaHue»,
HO TIOCTETIEHHO, HE3aMETHO TIePeX0/sl N3 CBOEH O3Bl B 103y COOECETHHKA.

20. Bo Bpems mpoziax Thl AOJKEH OBITh YBEPEH B cede U pacciallieH, CTOSITh WK CUAETh B y100-
Ho# no3e. Ecim BcTpeuaetech Ha TEPPUTOPUH KIIMEHTA, TO BHIOMpail MECTO, Ha KOTOpoM TeOe OyieT
ynoOHee cuieTh BO BpeMsl neperoBopoB. Crapaiicsi cecTb He OJIM3KO JPYT HAIPOTHB JPYyra, a 4yTh-
qyTb OOKOM, 4TOOBI He ObUIO TpsAMON KOH(poHTauuu. Eciy BaM ykazanu Ha MecTo, KOTOpoe Bam
HE HPaBUTCSI, ApryMEHTUPOBAHHO MSTKO OTKakHTe: «Bbl He mpoTHB, eciu s moonske csany? Tak Ham
OyzieT mpoiie BeCTU KOMMYHHKAITAIO».

[MepeOrio 1Ba OOMBIIMX OJI0KA PeKOMEHIAIIMI KCIIEPTOB IO MpoakaM JiaigxakoM oT ApTeMa
Koznona. [lomHuTe, 51 pacckaspiBajia 0 HEM B IJiaBe 1o OusHec-Tporieccam? ApTeM cKaszall, 9YTo Ux
CKPUNT HANMMYKaH XUTpocTsMU. OTHA N3 HUX — UCKYCCTBEHHBIH cripoc. Koraa 3BOHUT KJIMEHT U MHTe-
pecyercs MpOBe/ICHUEM MEPOTIPHUSTHS Ha ONpeeSIeHHYIO 1aTy, MEeHEIKepP yIUBJIEHHO TOBOPUT, UTO
OH YX€ CeIbMOM, KTO XOYeT MPOBECTH JIeHb POXKJIEHUs il peOeHKa B 9TOT JieHb. Tak OHM CO3Jal0T
QKUOTAX M CTUMYJIUPYIOT KJIUEHTa CKOpee KYIHTh.

Hmutpuii AnapeeB. M-m-m. [TaptHep Muxawmna Anenko-bazanoBa no 6usnecy. Bmecte onu
YCHEIIHO pa3BUBalOT cBoi Ko/ul-LeHTp Creative Call Project 1 KOMIUIEKCH y OCTaJIBHOM YacTH MY k-
CKOTo HaceJeHHsl. DTO HACTOJNbKO SIpKHe pedsTa, YTO MX MOXHO CHUMarTh 0e3 cOpUTOB... n 0e3
onexapl. .. Yro-To g yBieknacs. Huxe npuseny pekomenganuu ot JImurpus.

1. Ecnu BB cobupaerech mpofaBaTh N0 TeliehOHY TOBAp C COMHHUTEIBHOM peryTaiuen,
TO HE Ha3bIBalTe €ro, MOKa HE BBI3OBUTE KTYUYMid MHTEpeC y KJMeHTa K 3TomMy ToBapy. Korma mbl
MPOJABAJIU MOCEIEHUE CTPUNTU3-KTy0a, Mbl HE TOBOPHIIH, UTO 3TO CTPUNTHU3-KIYyO. Mbl Ha3bIBaIM
3TO «IIEPErOBOPHAsI KOMHATA CO CTOMPOIIEHTHBIM IIAHCOM 3aKPBITHS CAEKM». LleneBas aynuropusi —
TOM-MEHE/IKEPBl U AMPEKTOpa. MBI MpoaBaiv UM He MocelieHre Kiryoa, a MHCTPYMEHT IJIs yCIiell-
HBIX TeperoBopoB. M TONBKO Korja KJIMEHT O4YeHb MPOCKI HAaC CKaszaTh, YTO 3TO 3a MEPeroBOpHast
KOMHATa, Mbl BHICBUIAIN K HEMY Kypbepa C TpHUIJIallieHHEM.

2. Io GombioMy cueTy B Mpofakax JBa MOAX0/Aa: UATH OT TOBapa U UATH OT KineHTa. [lep-
BOE — 3TO KOIJIa Mbl MIPOJIA€M, ONKCHIBAsI TOBAp, €ro KOHKYPEHTHBIE MTPEUMYILECTBA, YTOBAPUBAEM
KynuTb. BiapuBaem. DToT MeTon paboTaeT, HO XyXke, YeM BTOpOi. VITH OT KJIMeHTa — 3HaYUT OpH-
eHTHPOBaThCs Ha ero notpedHoctH, 6omu. 3aeck CITMH-npopaxy BaM B TOMOIIIb.

3. INpaBunsHoe ucnonb3zoBanre CITMHa nomoxer n3dexarh BO3paXeHUI KiIMeHTa. A eciu
OHH BC€ K€ TMOSIBATCS, TO 3TO OyAyT UCTUHHBIE BO3paxkeHus. EcTh ele JoXHbIe BO3paKEeHHs], TUTIA
«[OpOTr0O», «HET BPEMEHW», «HEMHTepEeCHO» W T. M. VX, He 3aayMbIBasich, UCMIOIB3YIOT KJIMEHTH,
YTOOBI TTOOBICTPEE OT HAC M30aBUTHCA. V30ekaTh JIOKHBIX BO3PAKEHUN TIOMOXKET, KaK yXkKe CKa3aHO
Boilte, CITMH u Baiie ymeHue BbI3BaTh Y KJIMEHTA MHTEPEC C MEPBBIX ke CEKyH[ pasroBopa. McTtun-
HbIe e BO3pakeHUs1 OOYCIIOBJIEHBI JIOTUYECKH, U C HUMU mpoie padorars. Ha Tom 3Tane, koraa
OHHU TIOSIBJISIIOTCSI, YK€ BBICTPOEHA KOMMYHHUKAIHS C KIIMEHTOM, U BBl MOXKETe OOCYK/IaTh BAPHAHTHI
COTPYAHUYECTBA, KOMIIPOMUCCHI.
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4. MHorue 3a0bIBaIOT MPO CTApbIX KJIMEHTOB. EciM BBl Ha phIHKE yke Oosee IBYX JIEeT, TO y Bac
CKOMUJIACh XOpoIas 0a3a Joel, KOTOpbIe y BaC YTO-TO KOrAa-To Kynuin. O0s3aTesIbHO HATIOMHUTE
uM o cebe. HaBepHsika y Bac ecTb HOBOCTM B BUJIE aKIMi, HOBUHOK M Tpouee. Mbl 003BaHUBaeM
CBOI0 0a3y OJIMH pa3 B MOITOJa U KaK/IbIH pa3 HAXOIUM KJIMEHTOB.

5. CymiectByeT He MeHee JBaJLaTh crocoO0B 000WTH cekpeTaps u npopsatbes K JIITP. Ho
9TO Bce (PUrHS TI0 CPABHEHUIO ¢ HaxayibHOM (ppazoit: «CoeIMHUTE MEHS C JUPEKTOPOM». 311ECh €CTh
HIOAQHCBI: OTIEPAaTOP-HOBUYOK 3TO HE CIIEJIAeT — Y HETO ellle HelocTaBlIeHHbI rojioc. Camoe I1aBHOe
B 9TOM TpIOKe — YBepeHHOCTh. HykHO roBOpuUTh ¢ cekperapem, kak Oyaro JITTP Barn xopormmii 3Ha-
KOMBIW WJIM JJPYT, C KOTOPBIM BBl TIOCTOSIHHO OOIIaeTech Ha «Thl». Eime mpumep: «/IupekTop eme
He yoexan? CoequHuTe».

6. 3auacryio cekperapu coeaussiiot ¢ JITTP, Toibko eciu Bbl MOkKeTe Ha3BaTh €ro UMs U OTAeI.
Ecnmu BBI 3HaeTe, Kakoil OT/IeN BaM HyXeH, HO He 3Haete ums JI[IPa B HeM, TO Xopomio padoraer
Tako# Tpiok. «Coeaunute MeHs ¢ Haranbeii u3 otena MapketuHra». — «A 'y Hac HeT Haranbu». — «§1
TOJITO/Ia Ha3a/1 BaM 3BOHIMIT U pasroBapuBall ¢ Hatasnbeil. Moxer, oHa yxe He padotaet. [Tonckaxure,
KTO ceifuac OTBeYaeT 3a Takue-To Bonpockl 7» — «Ekarepuna MBanoBHa». — «Hy coeaunure ¢ Heil».
[ToHsATHO, YTO MBI HE 3HAaeM, eCThb Ji1 B otaese Haranbsa. Mbl roBOpUM UM Hayra.

7. Eme oguH xopormmii cnocod odxona cekperapsi: «Iloctynmia 3asBKa OT Balllell opraHu3a-
1IMH, HO, K COXaJleHWIo, He ykazaiu, kto JI[TP. MHTepecoBaivch 3aKyNKON CTPOUTEIBHOTO UHBEH-
taps. [loackaxure, moxamyicra, KTO 3T0 MoxeT ObiTh?» To ecTb OepeM B COIO3HHMKU CEKpeTaps.
Ouenb yacto onu oTBevaloT: «A! Tak 310 Ban MBaHOBWY». — «Criack00, JeBYIIKa, COeAMHUTE MEHS
¢ Isanom MBaHOBHYEM».

8. Baxnbiit MOMEHT. TOT, KTO 3BOHUT, JJOJIKEH UyBCTBOBaTh ceOs1 Kpyde, CTaTyCHee pUBpaT-
HuKa. [IpencraBbTe, 4TO BB CHANUTE ¢ OOKATIOM AOPOrOrO BUCKHU, CUTAPOH U BAJIbSIKHO pa3roBapyBa-
ere. A c¢ JIITPom yxe roBopuM Ha paBHBIX.

9. Ilpexae yem npe3eHTOBaTh MPOAYKT, Mbl TOBOpUM: «[103BOsbTE 3a/1aTh HECKOJIBKO BOIPO-
COB, YTOOBI HAIll Pa3roBOp CTaj Oosiee MPEeAMETHBIM M KOHCTPYKTHBHBIM». [lajnbliie Mbl 3agaeM
Bornpocsl o CITMHy u npoBogum npe3enTanuio. Bee 310 3a 1Be MUHYTHI IO TesiepoHyY. 3a 3TO Bpems
JITIP emie He ycnieBaeT ycTarb, y HAC MPOUCXOIUT UMEHHO JIUAJIOT.

10. B 3T0T Auanor Hy’KHO 00sI3aTENILHO BKJIIOUUThH BOMPOC, CBsi3aHHbIA ¢ BaimMm YTTI. Eciu
OHO ecTh, KOHeuHO. Hamprmep, ecm y Bac camasi ObICTpasi JOCTaBKa, TO CIipalimBaere: «Barr Teky-
WA TTOCTABIIVK KaK OBICTPO JOCTaBJIsIET BaM ToBap?» — «Uepes Hememmo». — «A ObuIo OBl yToOHee
obicTpee?» — «Jla». — «Y Hac 1ocTaBKa Ha CJIe/TyIOIUH ke IeHb, 8 CTOMMOCTb Ta xke. JlaBaiite mompo-
Ooyem?»

[Tporry oOparuth BHUMaHUE, YTO 371ech Jrma nomen ve no kinaccuueckomy CITMHy v He 3aman
M3BJIEKAIOIIME BOIIPOCHI.

Crenyronwii 607bI110# 00K peKoMeHaluii 1o nmpoaaxam oyaet ot Ceprest ['ypHuka.

1. B nponaxax yacto ucnonb3ytor texuuku HJIII. Hanpumep, korma roBopsaTt o 4eM-To Kak
0 camo co0oil pazymerommemcst: «[Ipeskie YeM Mbl MOAIHUIIEM JIOTOBOP, s1 TOTOB OTBETUTh Ha Ballld
BOIIPOCHI, €CJIM OHHU Y BaC eIlle OCTAIMCh». 3/1eCh MOIMUCAHUE I0TOBOPA — HEM30EKHOE COOBITHE, MBI
Aaxe He JIOMYCKaeM MBICIH O TOM, YTO OH MOXET ObITh He TIOIIHCAH.

2. Eme onna texnuka u3 HJII — «cMbicioBeie ckieiku». [Ipumep: «Yacto sioau, KOTopble
3aHMMAIOTCS TIOIKACTAMU M Pa3BHBAIOT HABBIKM MHTEPBBIO, XOPOIIO MPOSIBISIOT ceOsi B IMEPEroBo-
pax M YCIIENHO CYMTHIBAIOT coOeceTHuKa». M mabliie s ienao nay3y U OTOM T'OBOPI: «3HAKOMb-
Tech, BOT Haranus, oHa 3aHMMaeTtcsi moakacTamu». JlBa IpeijioKeHus, KOTopble ObUIM CKa3aHbI
10 OTAETBHOCTH, HO OHU CKJICUJIUCh B OMUH CMBICIT: «Hartanust Xoporio nposieisieT cedst B eperoBo-
pax M YCHEIIHO CUUTHIBAET COOECETHUKA».

3. Koraa npogaxa uaer yepes nucbMo, TO Takke, Kak U B YCTHOW IpoJake, Hy>)KHO cpa3y Mofl-
TOTOBUTHCS K BO3paKEHUAM KJMeHTa. [{ist oTaenbHo B3sTol HUM ux B 90 % curtyanuii He 6onee 10.
Brl 3HaeTe, YTO MX MOXKET CMYTHUTb, U ITPONMCHIBAETE ITO B IEPBOM K€ KOMMEPUYECKOM IPEAJIOKEHUN
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(KIT). K mpumepy, y Bac noporoii mpoaykT u B KIT Bel umute: «[ToHATHO, 9TO €CTh aOCOTIOTHO pa3-
HBIE 1IEHBI HAa PHIHKE, HO 9TO HAIPSAMYIO CBA3aHO C KAYECTBOM KOMIUIEKTYIOIIMX. MbI Kak pa3 oTu-
yaeMcsl BBICOKMM KayecTBOM». [IpounTaB Takoe MUCbMO, Y KJIMEHTA 9TOT BOIPOC YK€ CHUMAETCSl.

4. Ecnu BbI paboTaeTe B JICIIEBOM CETMEHTe, TO IIeHY MOJKHO He yTauBaTh, & €CJIM TOBap JI0pO-
IOM, TO ee HyKHO Ha3blBaTh KaK MOXHO Mo3xke. ECTh pa3Hulia Mexk/y LIEHOM U LIEHHOCTBIO TOBapa.
[Noka KJIMeHT He YBUIUT IIEHHOCTh 1151 ce0si B BallleM MPOAYKTe, eMy J1io0ast lieHa MOKaKeTCsl BBICO-
koii. Yem Oosibllie IEHHOCTH BBl CMOXKETE MOKa3aTh KJIMEHTY, TeM Jierue OH pacCTaHeTCs C AEHbIaMH.

5. EcTb HECKOJIBKO aITOPUTMOB padOThI C BO3pakeHneM KimeHTa: «Jloporo». K mpumepy, Mol
MpoJIaeM MaIlIMHY, ¥ KJIMEHT ToBOpUT: «Jloporo». Torma Mbl cripammBaem: «A 4To IMEHHO A0pOro?
KomruiekTarus wim oocmyxkuBanue?» Tak y Hac eCTh BO3MOKHOCTb IIEPEKUHYTh Ha KAKUe-TO APyTue
BapuaHThl. Eciiv KieHT roBopuT: «B 11e710M 1oporo», To Mbl Mapupyem: «A ¢ 4eM Bbl CpaBHUBAETe 7»
OH oTBeyaeT, MOJI, YTO CPABHUBAET C MOXOKUMH MOJEJISIMU IPYTOil MapKu. 371eCh MEHeIKep JOJIKEeH
coOparh BCe CBOM 3HAHUS M OOBSCHUTH KJIMEHTY O MPEUMYIIECTBAX UMEHHO Balllero aBTOMOOWJIS
Y HEJIOCTaTKax TeX, C KeM OH CPaBHUBAET. APryMEHTHPOBAHHO OOYCIOBUTD IIEHY IIEHHOCTBIO.

6. Emie oqHa ys0BKa ¢ IEHOM, KOTOPYIO UCHONB3YIOT MPoAaXXHUKU. Eciu oHM MoHUMaloT, 4yTo
KJIMEHT HEOTIBITHBIH, TO B3BUHYMBAIOT 11eHY XOTb Ha 50 %. Ecnu KJMeHT KynuT 1o 3ToH 1ieHe — CyTep,
€CJIM CTaHEeT TOBOPUTh, UTO CIUIIKOM A0oporo To: «Oi, momoxaute. [laBaiite cpaBHUM. MOXeT ObITb,
s He Ha Ty no3umio KIMKHYJI. O aa, TouHo. MI3BUHMTE, 3TO 51 HE Tyaa nmocMoTpen». Vm eme: «A
KaKye BaM JaJIv [IeHBI B Ipyrom Mecte ?» U Thl yke 3Haelllb, Ha KaKylo [IeHy OpPUEHTHPOBATHCS M HA3bl-
Baelllb YyTh HUXE TOM, YTO MpeyiaraeT TBOM KOHKYpeHT. JKenaTenbHO He MPOCTO CKMHYTH LIEHY,
a apryMeHTUPOBAaTh 3TO, HarpuMmep: «Tak y Hac ke IleHa BKJToJaeT JoctaBky! M3BuHuTe, 51 3a0bU1
9TO yKa3arh B ITUChME».

7. Kak 0O0XoquTh JIOXKHOE BO3pakeHue Trra «MHe 3To He Haji0». Ecliu KJIIMeHT He XOJeT MOKY-
narh, TO 3aJa4a MEHekepa BO UTO Obl TO HU CTaJIO MPOJOKUTH pa3roBop. [loTomy yTo ecnu Thl
MIPOJOJIKHIIL Pa3roBOp, TO y TeOs OyleT MaHce mpoaaTh. i 3Toro Xopomo padoTaeT mpoBOKaIUs,
Kakoe-H1Oyab OpeioBoe cpaBHenue. [Iprmep: «[1oOpbiii nens, Hatanus, MeHs 30BYT Tak-To, s Ipe[-
Jlarai KOCMeTHKY». — «Criaci00, He Haji0». — «Hartanus, eciiu Obl 1 BaM ceiiyac B Mae eJIKy mpe/yia-
raj, To 310 ObUI0 Obl HeyMecTHO. Ho BHI IeByIIIKa ¥ HaBepHSKA MOJIb3yeTech KOCMETHKOM. JlaBaiite
s1 OyKBJIBHO 32 OIHY MUHYTY PAacCKaxy BaM O CBOEM IpejiokeHun. Ecim Bam OyneT HeMHTepecHo,
MBI He OyJIeM TepsITh BPeMsi, HO sI yBEpSIIO, UYTO OyAeT UHTEPECHO».

8. Kak oOxoauth Bo3paskeHue tura «[1onp30Bascs s BaliM TOBAPOM, 3HAIO, HE TOHPABUIIOCh.
3paech ecTh ABa BapuaHTa. [lepBblii: IpU3HAaellb BUHY U T'OBOPHUIIb, YTO Celyac BCE MO-IPyromy,
BCE KOCSIKM UCIIPaBUJIM U TOTOBBI 1aTh CKMJKY B KaueCTBe KOMIIEHCAlMu 3a poiuioe. [IpusbpiBaere
nonpoOoBaTh U yOSAUThCS B TOM, UTO Cefvac MPOAYKT Oe3ymnpeueH. BTopoii myTh: cienarh akIeHT
Ha ce0s1: «Haranmus, B TOT pa3 ¢ Bamu padoTat Apyroi MeHekep. 51, Kak Balll mepcoHaIbHBIN MeHe-
IKep, BO3bMY 3aKa3 TOJ JIMYHBIA KOHTpOJb. [Ipy mo0oM Boripoce HaOupaiTe MeHsl, 51 BCe pelly.
lapanTupyio, 4to Bee OyeT 4eTKo». [ HEONBITHBIX MEHEI)KEPOB, KOTOPbIE CTAIKMBAIOTCS C TAKUMU
BO3PaKEHUSIMHU, HY’)KHO CTaBUTb 3a/lauy MUHUMYM — y3HAaTh, YTO K€ BCE-TaKH Mpou3onwio. [louemy
KJIMEHTY He MOHpaBUIICS ToBap? Dta nH(OpMAIKs OYeHb BaKHA 1JIs1 OU3HECa B IIEJIOM.

4.4. Koai-ueHTp y ce0si 1 Ha ayTCOPCHHTe

IrtoT naparpad COCTOMT U3 PEKOMEHAALMI BJAJEJblIEB KOJUI-LUEHTPA, Ha3BaHUE KOTOPOIO
sl He Crelly YIIOMUHATh B TPETUH pa3, YTOOBI HE BhI3BaTh MOAO3PEHMS B pekiame. Wrtak, 4ToObI
HAaIOJIHUTG naparpad, s Beikaza 10 Karm mucrepa ['pes (Muxauna SIlnenko-basanosa) u ero napr-
Hepa — Imutpusi AHIpeeBa, «00CIeJ0BaB BCE YIJIbI KPACHOW KOMHATBI».

Jluma rpuBJeKaTeeH BO BCeM: KpPEeaTUBHBIA YM U Oe3yINpevHslil CTHIIb. PsiioM ¢ HUM Beerna
YyBCTBYellIb ce0sl HEJOCTAaTOYHO YXOKEHHOW. YKJagka Bosoc, 6opoabl u aaxe ycoB. «Kak dandy
JIOHJIOHCKMI ofeT». Ha nHTepBbIo Mbl 00CYK AN CUTYalLNIo, KOTa Y MPEANpUHAMATENS €CTh LITaT
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COTPYIHUKOB, KOTOPBIX OH XOTeJI Obl 3arpy3uth 003BoHOM. Kak 310 caenars? Kak opranuzoBars Koi-
ueHtp (KLI) s cBoux Hy)[J Ha CBOEH TEPPUTOPUU?

1. 3Barpyxaem B Excel koHTakThl miss 0063BoHa. X0t 661 1000 HOMepoB. ToT, KTO Jenaer
003BOH, HE JIOJIKEH TPATUTh BPeMsI Ha MMOMCK KOHTAKTOB, OH JJOJKEH Oe3 IepepbiBOB 3BOHUTh. MOKHO
3aKazaTb coOparh 0a3y Ha (ppuslaHce, 8 MOKHO KYITUTh TOTOBYIO. [IpocTo ryrimm, HanpruMep, «KyIuTh
0a3y MeJIMIIMHCKUX LIEHTPOB» — U Byasisl. bazamu pusmmil Toxe Topryiotr B MIHTepHeTe. 10 MOTyT
ObiTh 62361 0ankoB, [ UBIIJ] v ip. Ho MOHO BBITAIITUTE HOMEPA CAMHUM W3 TUIOMIA/IOK THIA « ABUTO»,
HeadHunter, Superjob, u3 pasHsix corcereid. [Ijiss 3Toro BaM MoHaA00MTCS CHIENMAIbHBIN mapcep.
[Mapcep — 310 MporpaMMHoe odecriedeHue isi cOopa JaHHBIX U MPeoOpa3oBaHUsI UX B CTPYKTYpH-
POBaHHbI (popmar.

2. Ilanee BaM HYXKHO pa3padoTaTh CKpWIT i 003BoHA. OH OymeT B BuAe OJIOK-CXEMBI.
[MummTe CKpUIT, OCHOBBIBAsICh HA TOM, UTO Y Bac OOBIYHO IPOMCXOAMT BO BpeMsi 3BOHKa. He HykHO
HU4ero ¢aHTazupoBath. bepere yacTo 3aaBaemMble BOIPOCH U BO3PAKEHHS KIIMEHTOB U BHOCUTE UX
B CKPUIT; 100aBJIsieTe MPaBUIIbHbIE OTBETHI Ha 9T BOIPOCHL. [IpeaycMoTpuTe Bce Hanbosee 4acToie
BO3paxeHus1, ux He Oosnee necsaTu. [1omydnTcst HECKOMBKO BETOK pa3roBopa, Hapumep: MO3UTUBHAS,
HeratuBHasi, Bo3paxkeHus. Knaccuyeckuii BapuaHT oopmiieHrs cKpunra — 310 ¢aill B Microsoft
Word ¢ runepccpiikamu. Kirkaem Ha BapuaHT OTBETa KJIMEHTA M TIEPEXOMM K CIIe1yIoeMy OloKy.
M1 xe uicnionbdyeM Excel. Y Hac ecTb oTaenbHbIN 00K «Bo3paskeHust», KOTOPbIA HAXOUTCS BCeria
Ha BUJLY, [UISl 9TOTO HE HAJI0 HaXXMMaTh HAa TUIIEPCCBUIKY, OH Ha TOM ke BKJIAJKE, YTO M OCHOBHAS
BeTKa pasroBopa (puc. 4).

3. Cnenyromumii 3Tamn — 310 o0yveHue oneparopa. [IpoBogute ¢ HUM posieByI0 urpy. Bel n300-
paxaete JITTP. Eciu Bce ycrienHo, To OTIpaBisieTe Ha HACTOSIUA 003BoH. Kak mpaBuiio, ogHOro
JHS JOCTATOYHO, YTOOBI MOHATh, CIOCOOCH JIM YeJIOBEK Ha TaKylo paOdOTy WM HeT. YKe Ha TpeTHui
JeHb OH CTAaHOBUTCSI TIOJIHOIIEHHBIM OIIEPaTOPOM.

[Mapraep [mutpust mo 6usHecy, Muxawi, BbICKa3ajl cMesioe MHeHHUe, 4To 3(P(EeKTUBHOCTh
003BOHOB CBOMMHU COTpyAHUKaMu OyaeT Boiiie, ueM y K1 Ha ayrcopcunre. IToromy 4Tto 310 coTpya-
HUKH, KOTOPble MAKCUMAJILHO BOBJIEUEHBI B Balll MPOAYKT U KoMNaHuio. Ho 4toObl HanaauTh padboTty
coero kopriopariHoro K11, xkenarensHo o6magath mpodecCHoHaIbHBIM ITPOrpaMMHBIM oOecriede-
HueMm (T10), kak B Hactosiiem KII. I[Tpumep Takoro I10 — Infinity.

st gero BooOie HyxHO [1O u kak oHO ycTpoeno? Oniepatop He TpaTUT BpeMs Jake Ha Habop
HoMmepa. OH 3arycKaeT mporpamMmy, B Hee yxke 3arpykeHa 0a3za ¢ HomepaMu Tee(pOHOB U CKPHIIT.
[TporpamMmma OJHOBpEMEHHO HAYMHAET HaOOp HECKOJBKMX HOMEPOB M3 0a3bl — KTO MEPBbIA BO3b-
MeT TpyOKy, ¢ TeM U OyJeT pa3roBop omeparopa. Bce octaimbHble HOMepa cOpPachIBAIOTCS U YXOIAT
B KOHeI[ o4Yepeu. DTOT MPUHIIUI HA3bIBACTCS MPEIUKTUBHBIN 003BOH. Mcnonb3oBanue Takoro I10
B JIECSATKM Pa3 SKOHOMUT BpeMsl OIlepaTopa, a 3HAUMT, 3BOHKOB B JIeHb Oy/IeT COBEpPIIAThCs OOJIbIIe
(250 o cratrctrike MurmHoro KII), cootBeTcTBeHHO, 1 Tipofak Toxe Oobiie. Kpome storo, 1O
MMEEeT CUCTeMY aHAJMTHKHU. TaM OTpaxaercsl AJIMTEIbHOCTh Pa3roBOpa oreparopa, CpeaHsis 1JTu-
TEJIbHOCTh 3aIIOJIHEHHS aHKETHI, IIPOCTOU U T. 1. Bce 9TO cBOAMTCS B OTUET MO KakIOMY OIepaTopy
B KOHIIE JTHS.

B unTepBBI0 MUXan1 Aaja MHOXKECTBO peKOMEHIAlri, KoTopble omMoryT coopats KL y ceOs.
Ilepeiiny k HUM.

1. BrITyeT MHEHUE, YTO OCHOBHAsI IpodiieMa, ¢ Kotopoii crankusaercs KL, — 3To Tekyuka kaj-
poB. D10 He Tak. OcHOBHas TMpodieMa 3akiodaeTcs B Habope Jozedt. HerpocTo HaiiTh yenioBeka,
KOTOPBIN TOTOB KaX[bli JIeHb JiesiaTh 250 3BOHKOB, TIOITOMY JOJIKHA OBITh IIMPOKAsk BOPOHKA TIPU
Habope. T. e. Mbl paccMaTprBaeM OOJBIIIOE KOJMUYECTBO pe3loMe M MpUIJIAIaeM Ha coOeceoBaHue
MHOTO YeJIOBeK. DTUM 3aHMUMAETCsI OTAEIBHO B3ATHIH COTPYTHHUK. KOHBEpCHS MPUMEPHO Crieyomasi:
o63BannBaeM 30 YesloBeK, pe3toMe KOTOPhIX HAC YCTPOWJIO, YTOOBI YCIIBIINIATh, KAKUE OHU B Pa3ro-
BOpeE; T0CJIe OTceBa Ha cobeceoBaHue MPUXOIUT JIECSITh U3 HUX; a YCIIEITHO coOeceJOBaHue Mpo-
XOIUT OKOJIO TATH. JlaJibllie 3TU CYaCTIMBUMKY 2—3 Heleu o0yJaioTcs. B TeueHue 3Toro BpeMeHu
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OOJBIIIMHCTBO caMu cOEralioT, MOHsIB, YTO OHHM He TSAHYT, He UX MCTOpHs. B urore ocraercsi onuH,
MaKCHMYM [IBa Oleparopa.

2. Hacuer Toro, Kak oriayMBaTh TpyA oneparopa. enure 3apaboTHYIO TUIaTy Ha TPU YacTH.
[NepBast — 31O OKJIaJI, KOTOPBI OIEPATOP MOIYUUT B JTIOOOM cirydae. Bropas 4acTh — 3T0 CepBUCHBIN
OOHYC, KOTOPHIM BBHIILJIAYMBACTCS MOJTHOCTBIO, €CIIU OMEpaTop HEe CAeNaN OMIMOOK 3a Mecsll. Y Hac
€CTh IIKaJIa C «BECOM» OIIMOOK WJIM, TaK CKa3aThb, MX «IeHOW». JJomycTui ommoKy — moaydun ype-
3aHHBIN CepBHUCHBIN OOHYC. TpeTbst yacTh 3apruiaTel — OOHYC 3a pe3yibTaT. OH HaYMCIseTCs orepa-
TOpaM, KOTOpble pabOTAIOT Ha XOJOOHBIX 3BOHKaX. Ha KakIoM MpoeKTe BBICTABISETCS CBOM IUIAH
IO TMOJIOKUTEJIbHBIM pe3yJIbTaTaM: KOJIMUECTBO HA3HAYEHHBIX BCTPEY, COBEPIIEHHBIX 3BOHKOB, I10JI-
HOTa cOOpaHHOW MH(OPMAIIUH U T. II.

3. Omneparop npu 003BOHE CTATKUBACTCS C OOJBIIMM KOJTMUYECTBOM TCHXOJIOTHUECKUX TPY/I-
HOCTEH, UCIIBITBIBAET CTPECC U cTpax. Bo Bpems TPeBOKHOTO cocTOsIHUS (PDEKTUBHOCTh padOTHI
CWJIBHO MaJIaeT, A U He MPOTSIHET OH TaK JOJIro Ha 3ToM mecte. EcTh MeTos, KOTOpBIil moMoraer
M30aBUTHCS OT CTpaxa OTKa30B. Mbl TOBOPHM OMEpaTopy, YTOOBI OH CETOHS HAYMHAJI CBOM pasro-
BOp C KJIMEHTaMU ¢ (ppasbl: «[Joopbiii geHb! Mens 30ByT Muxawi. 1 HauMHAIIKI orepaTop KO-
LIEHTPA U s 04eHb 00I0Ch 0TKa30B. [lokasyiicTa, OTKaXnUTe MHE MAaKCUMAJIBHO KecTKO». [Tocie aToro
TPY BapUaHTa Pa3BUTHS COOBITHIA: KTO-TO CKaxeT: «Ham HUYero He Ha/lo» M MOBECUT TPYOKY, KTO-
TO OyJeT pe3KO HEraTUBUTh, @ TPETbU MOTYT «BKJIIOYUTh MAaMOYKY» M HayaTh [IOMOTraTh ONeparopy,
npesiaras epekIiounTh ero Ha TupekTopa. [Ipodiema B TOM, YTO oriepaTopbl BOCIPHHUMAIOT OTKA3
Kak JIM4HbIA npoBasl. Ho 310 He mpaBmiibHO. OTKa3bl — 9TO HEM30EKHOCTh, C KOTOPOM HYKHO CMU-
putbcsi. Tom XONKMHC — MPU3HAHHBIA MUPOBOM aBTOPUTET 10 TEXHUKAM MPOJakK — PUIyMaJl 3aMe-
YaTteJbHbIA MeTo OOPbOBI CO CTPaxoM OTKa30B. OH CTaBWII ollepaTopaM-HOBUYKAM B IIJIaH HE MPO-
naxu, a otkasel. Hampumep, npunecty 3a nepsyio Hezgemo 1000 otkazos. Ha Tabmuuxke ¢ 1000 sueek
CTaBUM rajiouku. JIoruka B ToM, 4To, 003BaHMBas1, He OOSICh OTKA30B, ONEPATOPHI HE MCIBITHIBAIOT
CTPEecC U JIeNIaloT MHOTO 3BOHKOB. DTO HEM30€KHO MPUBOAUT K MPOJAKAM.

4. Eme onHa rpo6iema, ¢ KOTOpOW CTIKUBAIOTCS ONEPATOPHl HOBUYKH, — 3TO «JIEPEBSHHOE»
YTeHHe N0 CKPUNTY. Beeraa ciplimHo, Korja 4eaoBeK YUTaeT TeKCT, He MpomycKas uepes cedst. Takux
HE BBICIYIIUBAIOT, Opocast TpyOKy. Jisi pemieHust 3Toi mpoOaeMbl Mbl TIEPUOANYECKH YCTPauBaeM
KoHKypc. HeoGxomumo 3a 30 MUHYT chenaTh AUAJIOT MO CKPUNTY ¢ MAKCUMAIBHBIM KOJIMYECTBOM
CJIOB, KOTOpBIe MBI J1aiuM. W 3T0 HabOp OueHb MHTEPECHBIX CJIOB, K MpUMeEpy: IIyda, KaHapenka,
Mayriu, ¢poHaps u T. 1. B tuasiore 31o 3By4uT 04eHb KOMUYHO: «VBaH MIBaHOBWY, 1a BB Kak Oorarast
KaHapelika Oynere Ha JIMJax CUeTh. Bbl cMoXkeTe MoToM jaaxe 1ryOy CBOEW jKeHe KasKJIbli MeCsII]
MOKYTaTh OT Takoro odbema mpofax». [locse TakiMx KOHKYpCOB OMepaTopbl HAUMHAIOT TBOPUECKH
MBICJIUTh Y TOBOPSAT yXke CBOOOIHO, CBOMMH CJIOBAMH, HO TIPUJIEPKUBASICh KAHBBI CKPUIITA.

Hanee Muxawu J1as mojie3Hble peKOMEHAAIMY ISl TeX, KTO XO4eT 0OpaTuThCsl 32 0O3BOHOM
B ITPO(peCcCUOHATIBHBIN KOJUI-LIEHTP.

1. Ecim o1 miiure KL 1y1s1 coTpyqHMYecTBa, TO HY’KHO TPE3BO OLIEHUBATD OIOIKET KaMITaHWH,
Macirad mpoekra. Ecim ero crouMocTs MoJIMUIUTOHA, TO He oOpariaitech B KL cpenHero wim Hu3-
KOTrO ypoBHS. BaM HykeH KpymnHblid uTpok. Y HaoOopoT, ecnu 3agava HeOobInas, TO UIUTE Cpe[-
uuii KLI. B mporrBHOM ciydae Bl Oyaute pasovapoBansl. Benp qaxe ecnu kpymnHbiid KL BozbmeTcs
3a OIOJKETHBIM TMPOEKT, OH eMy OyJeT Majo MHTEpPEeCeH M KayecTBO MocTpagaer. st opueHTHpa,
cpenaue K1 — 310 Te, KOTOpble HAXOAATCS HAa PhIHKE MPUMEPHO MATH JIET, 00Iaal0T ITaTOM OKOJIO
100 genoBek u npodecCuoHAIBHBIM MTPOrpaMMHBIM oOecrieueHuemM mist K11,

2. Taksxe nipu BeiOOpe K11 oOparraiite BHUMaHue Ha ero npoguiibHOCTh. briBaer, uto K1 y3ko-
CIIEIMAIM3UPOBAH U 3aTOUYEH TOJIBKO Ha TOPsTYMe JIMHUM WM, HA00OPOT, TOJIBKO Ha MCXOSIIIHIA TeJie-
MapKETHHT.

3. O4eHb BaXKHBIA MOMEHT, K KOTOPOMY HYKHO OBITh TOTOBBIM, €CJIM 3aKa3bIBAETE XOJOTHbIN
003BoH y K. KauecTBo n10B Apyroe, ¢ HUMU HY)KHO pabOTaTh HE TaK, KaK C BXOISIIUMU 3BOHKAMHU.
A MeHemKephl 3aKa3urKa, KOTOpble IPUBBIKIIMA CHJIETh HA BXOASIIMX 3BOHKAX, HE YMEIOT padoTaTh
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C TaKUM «MaTepuasiom». M3-3a atoro ouens yacto Tpyas! KL uayr Hacmapky. IToatomy BaskHO noa-
rOTOBUTh MeHelkepoB. Korna oHu mMesnu Jies1o ¢ BXOAAIMMY 3BOHKAMU, UM HYKHO ObUIO OoJIbIIIe
MOJIYaTh, CIIYIIATh U CTUMYJIMPOBATh KJIMEHTA paccKasblBaTh. A MPU XOJIOJHOM 003BOHE, HA00OPOT,
MEHEKEP JOJIKEH OYEHb MHOI'O T'OBOPHUTD, OBITH 00JIeE€ AKTUBHBIM Y HACTOMYMBBIM.

PucyHok 4. ®dparmMeHT ckpunTa KoJul-LIeHTpa
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5. PuHaHchl KOMIIAHUN

Oi1, kakasi cepbe3Hasl IJ1aBa JUIsl OOJIBIIMX AS/Ib M «COOOMMHBIX» TeTh. [llyuy. Kakast Obl
HM OblJIa Ballla KOMIIaHus1, XoTb Mu3epHoe UI1, Bam Hy:kHO pa3oupatbes B prHaHcax. Diurta Cmaidn
CKaszaJia, 4To 3TO HE TaK CJOKHO, KaK OOBIYHO JIyMalOT MpeJnpuHUMATeN. DIUTa — (PUHAHCOBbIN
9KcnepT ¢ onbiToM Hostee 20 JieT BeieH!s1 COOCTBEHHOTo OM3Heca B pa3HbIx cepax. boiia coyupeny-
TeJIeM B KpyIHeiiei Opokepckoil koMmmanuu B 1994 rony, nHBeCTMpOBaia B HOYHBIE KITyObl, IPH-
BaTHU3MpOBaJIa KPYIHYIO TPAHCHOPTHYIO KOMIIAHUIO, KYIIMJIa ¢ TApTHEpaMy 3aBOJ, 110 POM3BOAICTBY
crekJonakeToB. Huxke 51 mepeckaky BaM TO, 4eM MOAETNJICSA ITOT ONbITHEUIINI SKCTIEpT.

ITockopKy y DUThI ObUIM MHTEPECH! B PA3HBIX HUIIIAX U OHA IIEPEsKIJIa MHOT'O CIIaioB U Aedoii-
TOB, JUIsI HEe BCErJa OCTPO CTOSI BOIPOC MPEAyNpekIeHHs TAKUX HEraTUBHBIX JJIs1 OM3Heca CUTY-
auuil. Kak criporHo3upoBatre noseeHue OusHeca B nepcrektuBe? EcTh JOCTYNHBIA A/ KaxkI0ro
uHCTpyMeHT — Microsoft Excel. B HeM MOXHO OueHb Ka4eCTBEHHO CTPOMTh Mojesb On3Heca. Eciu
BBI TIIATEJILHO MPONMIINATE OM3HEC-TIPOLIECCHl M OTPa3HTe UX B IM(pax, TO CMOXKETe CIPOrHO3HPO-
BaTh, KaK Ha Balll Ou3Hec Oy/ayT BIMSATH T WIN UHbIE CUTYAIHH.

Harpumep, BbI peruiin ToproBath ToBapamu/yciayramu. Onpenenuig, 3a Kakylo LeHy Oyaere
ux npoaasark. [anbiie B Excel ctpoute nomecsuHyo AuHaMuKy Ha rof. Ilnanupyere, kak y Bac
OylyT OCYILECTBIATHCS MPOAAKU. Bbl OHMMaeTe, yTo B iepBblid Mecsl cMozkeTe caenars 10—15 npo-
nax. Jlasplie Bbl iesiaeTe IpeIoIoKeHNE, YTO KaX/Abli MECSI] Ballly PpoJaxu OyayT pacTu Ha S %.
ITocmotpure, Kak B 3TOM ciaydae OyleT B AMHAMUKE PacTH BBIPyUYKa M PacXobl. Y MHOTHMX Ha dTare
TAKOTO IIPOTHO3UPOBAHMS YKE OTIAJAET KeJJAHUE 3aHUMAaThCsl TOProBJIeW STUMHU TOBapaMu/yciy-
ramu. OHM BUJIST, HACKOJIBKO UX OM3HEC-MOJe/Ib HEeMHTepecHa ¢ (PMHAHCOBOM CTOPOHBI.

Bo MHOrMX KOMHaHHSIX HET YIpaBJIeHUECKOIro y4era, a TONbKO Oyxranrepckuil. Byxranrep —
3TO TOT YEJIOBEK, KOTOPBII KOHTPOJIMPYET BallM (DUHAHCH Y3Ke IOCIe TOro, Kak BCe CBEPIIMIIOCh. Bbl
yke HUIKaKiM 00pa3oM He MOXeTe MOBJIUATh Ha cuTyaruio. [losaToMy BesieHre OyXraiTepcKoro y4era,
MYCTh Jaxe JIy4IlIUM OyXraJiTepoM B MUpPE, He OCBOOOK/AeT Bac OT BEJECHUS CBOMX (PUHAHCOBBIX
pacuetoB. Korna Bbl iesiaete NporHo3 jxeaaeMoi BhIPYUKH, Bbl BUIUTE, CKOJIBKO TpeOyeTcs 1 3TOro
3arpar. CKOJIBKO HaHATb JIIOAEH, apeHJ0BaTh IJIOMAlei, MHBECTUPOBATh B peKjamy H T. A. M 310
CTAHOBHUTCS BalllUM IJIABHBIM JJBUIATEJIEM.

B TpynHble BpemeHa 11s1 Ou3Heca, KOria pedb MIET O BBIKUBAHUH, BAKHO OBITh YHUBEPCAIb-
HBIM comziatoM. Bbl cxtornbiBaeTe Mozens On3Heca, 3aMblkast Bce Ha cebe. Cokparraere mrar, OTKa-
3bIBAa€TECh OT apEH/Ibl CKJIaga U ocuca u T. 1. VI HaunHaete Bce ¢ Hauasia. Ho 310 yixe He TOT craprar,
KaKMM BBbI ObUTM KOTJIA-TO: Y BaC €CTb OIBIT, CBA3U U HApAOOTaHHBIE KJIUEHTHI.

OpnHa 13 sIBHBIX TIpoOJieM OM3Heca cefiuac — 9TO CHUKeHHe peHTtadenbHocTH. 3a 2012, 2013,
2014 rozpl Bce MPUBBIKJIA K BHICOKOH JOXOTHOCTH. Terepb KOHTPOJIb KaKJOrO pacXOayeMOoro pyosst —
’KU3HEHHas1 HeoOXxonuMocTb. Ecii BbI exxemMecsTaHO OyeTe SKOHOMHTH XOTsI Obl 1 % OT Kaxkaou cTa-
ThU PacXofIOB, TO K KOHILY rofa CSKOHOMUTE 12 %. ITo MO3BOJIUT BaM 3HAUUTENILHO YBEIUYUTh IIPU-
ObLITb.

Kak yxe roBopuioch BbIIlIe, HEOOXOIMMO BECTH OIO[KET KOMITAHUH C €KEeMECSIYHbIM TUIaHH-
POBaHKMEM IMHAMHKH PacxoloB U 10xonoB. U y Oyxrantepa TpeOyiiTe He KBapTaIbHBIN OTUET, a eKe-
MecsTuHBIH. [lanee cBepsiiTe CBOM IUIaH JOXOI0B/pacxooB B OI0keTe KOMIIAaHMH B KOHIIE KaXI0TO
Mecsla C TeM, YTO MOTy4rIoch 1o (pakty y Oyxrairepa. Toraa Bbl BOBpeMs YBUIUTE, KOT/a MOWAET
CHUKEHHE, M CMOKeTe IIPe/IoTBPaTUTh Kpax. Bce MeHsieTcs 3a onguH Mecsil. [Toatomy BakHO MoOjXo-
AWTH K STUM IU(paM ¢ XOJOJHOW TOJIOBOM M OBICTPO MPUHMUMATD PEIICHUs: JOroBapuBaThCs ¢ OaH-
KaMH, ITPOBOIUTh PECTPYKTYPU3ALMIO, CBOPAYMBATh PacXOfbl, OTKMABIBATH JUIIHUE (hrmaibl. Kak
NPaBUJIO, KPOME aKTUBOB KOMITAHUHM, ThI €Ille PHCKYeIlb COOCTBEHHBIM MMYIIECTBOM. ThI MOXEIIb
NOTEPATH BOOOILE BCe.
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[MnanupoBath JOXON/pacxos B TAOIMYKE HYXKHO €KeMECSUHO, & BOT BHOCUTh HOBBIE MICXO/IHBIC
JAHHBIE, KaK MPaBUIIO, €XKETHEBHO. DTO 3aBUCUT OT LIMKJIA CAEJIKHU, KAK YacTO K BaM ITPUXOISAT AEHBIU.
MBbI BHOCHM JJaHHBIE PEryJIsipHO, YTOOBI YBUAETh TPEHIB U JMHAMUKY B pacxoaax u jaoxopax. Ipu-
Mep. 3aBejieHHe OOIIenHTa UMEeT OINpe/eieHHble HOPMAaTUBbl PACXOJOB HAa MPOLYKTH — 27-29 %
oT o0opoTa. Ecim BeISICHIIIOCK, UTO 1O (hakTy pacxof 35 %, TO 3HAYWT, MHOTO TIPOIYKTOB WJIH CITH-
ChIBAaeTCsl, WIIM YHOCAT NoBapa. Toraa Bbl oOpaiaerech K TaOJIMYKe U CMOTPUTE, HET JIU TaM 3aBH-
CHUMOCTH KOJIMYECTBA MPOAAHHOIO OT AHS Heleau. Tak Mbl MOXEM CIIPOrHO3MPOBATh, CKOJIBKO HaM
HY)KHO 3aKyTaTh IPOAYKTOB K KaKOMY [THIO HeJiei. Tora JMIHero ocraBarbest He OyeT. Takke Mbl
orpefessieM, B KaKue JTHU HaM HY’KHO BBIBECTH ISITh O(PUIIMAHTOB, a B KAKME TOJIBKO OJHOTO.

Eme xouy npusecty mpuMep u3 MHTEPBBIO ¢ JImuTtprem JIoMOTh — He3aypsAAHBIM IICUXOTepa-
MIEBTOM, KOTOPBII IOMOTaeT MPeANPUHUMATENSIM YOPaTh «CTEKJISTHHBIA MOTONOK» °. OTHAKIBI K HEMY
TIpUIIEIT TIPeIIPUHAMATENTh, KeJIAomiA BHITH HA prObUTE 300 ThIC. pyO. B MecsIl. Y Hero ObLT
Ha JIBOMX C MAPTHEPOM CIIOPTUBHBIN 3a/1. 3HAYMT, YUCTasi MPUOBbLIb C 3aJ1a JOJDKHA ObLjIa COCTaB-
nsth 600 ThIC. py0. EskeMecsuHast ponmyckHasi ciocoOHOCTh 3a1a — MakcumyM 100 denoBek. Korma
TOJICUMTANIM, CKOJIBKO HY)KHO JICHET, YTOOBI MPUBJIEYb CTOJNBKO JIIOAEH U OOCTYy UTh UX (peKjama,
3apIuIaThl IEPCOHANY), TO MOHSLJIM, YTO MPHOBUTH COCTABUT 25 ThHIC. pyO. B MecHIl... MBI HE permm
3agauy, Kak u3 25 caenarb 600, MPOCTO YBEIMUYUB KOJMYECTBO KJIMEHTOB, TaK KaK UX MOXKET ObITh
He Oosbiie 100 yenoBek. 3HAUUT, HY’KHO YBEJIMUMBATH CPETHUI YeK B HECKOJIBKO pa3. A 4TOObI 3TO
clieslaTh, Hy’KHO J1aThb KaKyl0-TO JOIIOJIHUTEbHYIO LIEHHOCTh U MOJTHOCTBIO EPEeyNaKkoBaTh MPOAYKT.

Jl71s1 GOJBIIMHCTBA TOBAPOB M YCIYT ONTUMH3AIMS 3aTpaT 32 CUYET YXYAUICHHS MX KauecTBa
Herpuemsiema. [1oaToMy HYKHO cTaparbcs crenarh Tpya Oonee 3(hPEeKTUBHBIM 1 Ha 3TOM CIKOHO-
MuTh. [ToiK TI0UaTh CEpPBUCH ABTOMATH3AIIUH, POOOTOB (€CIH peyb O MPOU3BOACTBE) U T. 1. [Ipodiema
poccuiickoro Ou3Heca — MaJleHbKasi IPOU3BOIUTENILHOCTD TPYIA U, CTAJIO ObITh, HU3Kast 3(PHeKTHB-
HOCTb.

PasroBop ¢ DnuToi cocTosiicss HECKOJIBKO JIET Ha3al. 3a 3TO BpeMsl Y MeHs MOIHAKOIMIUCh
BOMPOCHI 110 YacTu puHaHcoB Kommannu. C HUMU 1 oOpatuiachk K Eropy [myxux — camomMy CTHITb-
HOMY (PMHAHCHCTY, KaK OH Mpocui ceOst Ha3biBaTh. [IpssiMo Tak u ckazan: «30Bu MeHs1, YemapuHa,
TOCIIONUH CaMblil CTWIIBbHBIN (puHaHCcUCT». Lllyuy. HemHoro He Tak Obuto. Erop — pykoBogutesnb
ueHtpa aHammusa 3pgexruBHoctd B [TAO «l'a3npom HedTh» U YHNPABIAIOLIMI TApTHEP MPOEKTa
bizneskruche.ru. Huxe s nmepeuuncinio ero peKoMeHaaluu

1. YtoOBI KOHTPOIUPOBATh (PUHAHCH CBOEW KOMITAaHWH, HEOOXOOMMO OIPE/IEIUTh Te TIOKa3a-
TEJIH, OT KOTOPBIX 3aBUCUT 3(p(peKTUBHOCTB On3Heca. [ist aToro mbl «prucyem» aepeso KPI. B camom
BepXy MPpUOBUIb — KAK OCHOBHOM MOKAa3atesib AJis1 OOJbIIMHCTBA KoMNaHui. OT Hee uIeT pa3BeTBIie-
HUE Ha [oKa3aTeu, U3 KOTOPBIX OHA CKJIAJIBIBAETCS: BbIPYUKa U pacxofpl. [anee naer pazeTBieHue
OT BBIpYYKH U pacxonos Ha apyrue KPI. Hanipumep, ecnm BBl pekjiaMHOE areHTCTBO, TO IOHUMAETE,
YTO Ha Ballly BBIPYYKY BJIMSIET KOJIMYECTBO 3a5BOK, UX KOHBEPCHUS B MPOAAXKY, CPEIHUNA YEK U T. A.
TyT BaKHO ONpeeUTh, KaKMe BUHTHKY (TTOKa3aTesn) HaJo0 MOAKPYYUBaTh, YTOOBI BCSI «MAIlIHA»
exaJia Xopouio.

CyllecTBYIOT OCHOBHBIE MOKa3aTead (PMHAHCOBOIO COCTOSIHUSI KOMITAHWM, KOTOpbIE BaKHO
koHTpoupoBaTh: EBITDA, uncrast mpuObLib, a0COMOTHBIN YPOBEHb PACXOJIOB, yIETbHBIE OIepaIy-
OHHbIE PACXO[bl, CPEIHUI Y€K, PEHTAOCIBbHOCTD U T. [I.

2. Korpga mbt onipenenisiem KPI st corpynHyKa, BaKHO, YTOOBI 9TO OBUT TIOKA3aTesib, Ha KOTO-
Pblil OH MOKET HEMOCPEICTBEHHO BIUATh. Haripumep, MeHepkepa o npojakam HeCTpaBe | IiBO Olle-
HUBATh MO OOMIE MPUOBLIM KOMITAHMH, TaK KaK PacXoIbl KOMIIAHUM HE HAXOASATCS B €ro 30HE BIIHSI-

CrexJIiHHBIA NOTOJNOK. B OM3Hece 3TOT TepMHUH 0003HAYaeT ICUXOJIOTMYECKYI0 Mperpaiy, KOotopas He MO3BOJIEeT JOCTHYb
GoJbiero pesynsrata. Harprumep, OfMHAKOBBIA YPOBEHb NMPUOBUTA KaXABIA MeCsIl MOXET ObITh CBSI3aH C JIOKHBIMU YCTaHOBKaMH,
KOTOpBbIE JaJIv NpeAlpuHUMATENI0 POOUTENH ellie B JeTCTBE.
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uus. [Tono6usiit KPI 6yner ero qeMotrBUpoOBaTh. 3aT0 OH MOXKET OTBEYATD 32 OJIOK BHIPYUKH, CKUIOK
Y Map>KUHAJIBHBIN J10XO.

3. KPI, BO3MOXHO, 1 HY’KHO CTaBUTb JIJIsl BCEX COTPYAHUKOB. [I7151 5TOro He0OXOIMMO OTBETUTD
cebe Ha Bompoc: 3(PPEKTUBHBIN COTPYIHHUK — 3TO Kakou? T. e. 4To ABJISAETCA XapaKTepPUCTUKAMU
a¢ppextuBHOrO coTpynHuka? Hanpumep, 3¢ peKTUBHBIA MEHEKEP 110 COMPOBOXKAECHUIO — ITO TOT,
OT KOTOPOTO HE YXOIST KJIMEHThl. 3HAYMT, JIJIs1 HAC CaMBIil BaKHBIN TIOKA3aTesb B €ro padoTe — 3TO
K03(pUIMEHT yaepkaHus KiueHTa. Ha Hero BiMsieT: CKOJIbKO KJIMEHTOB OH OO3BOHWII 32 HEAEINIO,
CpenHsisl JUIMTEIbHOCTh OKUJIAaHUSI KIIMEHTOM OTBETa OT MEHe[lKepa, OlleHKa KauecTBa 0OCITyK1Ba-
HUS OT KJIMEHTA U T. 1. PaboTy Oyxrantepa MOXHO OLM(POBaTh, YUUTHIBASI KOJTUYECTBO CO3IaHHBIX
JOKYMEHTOB B cCUCTEME (TpaH3aKLIMi), CBOEBPEMEHHOCTD YILIaThl HAJIOTOBBIX IJIaTEKEW U T. [I.

4. Tlpu onpenenennu 4yuciaoBbiXx 3HaueHUil KPI HyXHO opueHTHpOBaTbcs Ha KOHKPETHbIE
g psl. 1151 3TOr0 ICNONMB3YIOT OEHUMAPK (ITAJIOH), K KOTOPOMY COTPYJHUK HJTH KOMIIAHUS JOJKHBI
cTpeMuThcsi. ECTh BHYTpeHHUI 1 BHEITHUI OeHYMapKUHT. [IpuMep BHYTpPEeHHEro: y Bac HECKOJIbKO
MofIpa3ieIeHUil, Mbl CPAaBHUBAEM HYXKHBIW [OKa3aTeslb B KaXJA0M U3 HUX U BBISIBJISIEM, I1l€ OH Hau-
ayqiuii. Jlanee aHaIM3Mpyem, oyeMy UMEHHO B 3TOM NO/pa3/IeieHUH TaKOW XOPOLINKA pe3yJibTarT,
Y CTaBUM €T'0 KaK LieJIb (OpUEHTHP) AJIs1 OCTAJIbHBIX MOpa3eneHnid. Eciiv roBOpuTh 0 MajioM U MUK-
pobusHece, TO 71 IOMCKa OeHYMapKa MOKHO KCIOb30BaTh OTKPHITYIO CTATUCTUKY U3 MHTepHeTa
WM OOMEHSTHCS €10 CO CMEXHBIMH OM3HECAaMU, KOHKYPEHTAMHU.

5. JIns pa3HOro ypoBHSI KOMIIAaHMI UCIIOJIb3YIOTCSI pa3/IMyHble CEPBUCH! yIpaBieHUs (PUHAH-
camu. s manoro u mMukpoOusHeca jgocrarouHo Excel wim Google-tadbmun. Ecmu 6usHec Tpe-
OyeT cepbe3HOro yueTa MPOM3BOICTBA UM TOBAPOIBIKEHMS, TO criepBa BHenpsieM «1C: Ympasne-
HUe Haied upmoii» wn «1C: YrpasieHre TOproeiei», a OTOM yke padoTaeM HaJl peleHUsIMU
IJIs1 yrpaBJieH4ecKoro ydera. B komnanuu Eropa [isi GOJbIIMHCTBA KJIMEHTOB BHEIPSIOTCS Cep-
BUCH «PuHaHCUCT» U «[TmandakT». D10 oOMauHbIe pereHus A1 COOPKU YIPaBIeHYeCKOro yueTa
Y HACTPOMKHM aBTOMATHMUYECKOTO pacyeTa psda KIIOUEBBIX IMOKazaresnedl. B KpymHBIX KOMIaHMSX
UCTIONB3YIOT IIEHTPATM30BaHHbIE peleHus no onsHec-aHamuTuke: Microsoft Power BI u Qlik View.

6. 3agavya moboro 6usHeca, YTOObI MPU POCTE MPOAAK WM MIPOU3BOIACTBA PACXOIBI HE POCIH
TaKMMU ke TeMnamu. [{71s1 3Toro HeoOXOIMMO pacXobl MPEANIPUATUSI PACKIIAABIBATh HA TOCTOSH-
Hble ¥ iepeMeHHbIe. [lepBbie TOMKHBI ObITh (PMKCHPOBAHHBIE B CPEAHECPOYHOM MEPCIIEKTHBE, a BTO-
pble OyIyT pacTH, TaK Kak 3aBHUCAT OT 00beMa Mpojax/mpon3BoiacTsa. [IpuMep NOCTOSHHBIX pacxo-
I0B: apeH1a odrica, 3apryiaTa pabOTHUKOB, HE 3aBSI3aHHBIX Ha MPOU3BOICTBO. [lepeMeHHbIe pacXo/pl:
pexsiama, OOHyCHast 4acTh OIJIaThl MEHEKepOB, OAHKOBCKMI SKBAMPHHT, C/ebHAsS OIUIaTa mepco-
HaJ1a.

7. IHorza npeanpuHMMareiv CMeIMBaloT JIMYHBIE U 1e10Bble (prHaHchl. Hanpumep, onuiauu-
BAIOT OTITYCK CEMbE WJIM aBTOMOOWJIb B JIM3UHI C KOPIIOPATUBHOM KapThl. HeynnBuTeIbHO, YTO MpH
TAKOM TIO/IXO/IE TIOSIBJISIETCSI OUIYILEHUE, YTO OM3HEC He IPUHOCUT JUBUICH/IOB.

Takske MPUIMHON «TAMHCTBEHHOTO UCYE3HOBEHUS» MPUOBLUTH YaCTO SIBJISIETCS OTCYTCTBHE aHa-
7n3a GaJaHCOBBIX MOKa3aTesiel. A TaM MOXKET ObITh JEOMTOPCKast 33JJ0JKEHHOCTh: TOBApP OTIPYkKeEH,
a cuet He oruiadeH. K Tomy ke Ha 4yacTb CpeACTB 3aKyMNIIM HOBBIM TOBApP, KOTOPBIH €I1lle He MPOJAIH.
Jlenbru ocenu B 3amacax. YToOsl yaepKuBaTh JeOUTOPKY Ha IIPUEMIIEMOM YPOBHE, BaKHO 3aUHTEpe-
COBaTh MEHEKEPOB COOMPATh JIEHbIM C KJIMEeHTOB. M, cooTBeTcTBeHHO, B KauectBe KPI y Hux mom-
KE€H CTOSATh HE MIPOCTO MapKMHAJIBHBIN J0XO[, @ CyMMa MO (DaKTUYECKU OIJIAYEHHBIM CUETaM.

8. MHorve HaYMHAIOT OM3HEC, HE 3aJyMBIBAsICh O (DMHAHCOBOM IUIaHE. DTO HEMPaBHIILHO.
duHaHCOBast MOJIEITb IOJKHA OBITh TIOCTPOEHA W3HAYAJIBHO, TAK KaK B HE 3aKJIabIBAIOTCS OPUEH-
THUPBI, 10 KOTOPbIM MBI IBUKEMCS, U 11eJIb, K KOTOPOH MbI UAEM.

9. Xoporio, eciy Bbl HAJAAWIA B CBOEH KOMITAaHUU cOOp MH(OPMAIMU M BEAYTCS TAOIUIIbI
yudeta (pMHAHCOBBIX Mokazarenedl. Ho 310 He camouens. BaxxHo jaspliie 3TM JaHHBIE aHATIM3UPO-
BaTb U Jejarh BbIBOABL. [IpruemM mone3HO CMOTpeTh MMEHHO Ha T€ MOMEHTHI, I/l IOIy4YrsIoCh
xopo1o. Bep MHOTME KOHIIEHTPUPYIOTCS Ha MPOBaJlax, TPATAT YCUJIMS Ha Pa3MbIILIEHUS «I0YEMY
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He BBIILIO?» Ecm Mbl OyeM coOupaTh MOJIOKUTENBHYIO CTATUCTHKY U BBISIBJISITH €€ IEPBOIIPUYMHBI,
TO CMOXEM 3TOT Pe3y/IbTaT MacIITaOMpOBaTh.

10. CymectByeT TpM OCHOBHBIX CIIOCO0A WCIONB30BaTh NMpUObUIL. [lepBblil — 3TO penHBe-
crupoBanue. Hanpumep, Ha pacivipeHre MpoOM3BOACTBA WM yCUJIEHHe MapKeThHra. Bropoii cro-
co0 — BBIBECTH KaK TUBHUJCH/IBI M pa3arh yupeaureasm. TpeTuil — co3aaTh (pMHAHCOBYIO TOMYIIIKY.
Harpumep, cnenats GaHKOBCKHIA BKJIaJ1 HA HETIpeJBUICHHbIN cydail. KoM B Harlre Bpemsi okasascs
COVID. Te, y Koro He ObUIO «TOAYIIKM» Ha 3TOT MEPUOJ, HE CMOIJIM IUIATUTH 3apIlIaTy U pacTepsiiv
KOMaH[Ly, Ch€XaJIi C apEH/I0BAaHHBIX MECT.

BxymHIoch TYT B pekomeHaanmu Eropa co ceoumu HaOmoneHuAMU. OUH XOPOIIO 3HAKOMBI
MHE KOJUT-LIEHTP BBICTOSUT B 3TO CJIO)KHOE BpeMsl Kak pa3 3a cyeT (pMHAHCOBOW MOAYIIKH, KOTOPYIO
yupeauTeny (popMUPOBAIN C CAMOTO Havyasia. A OyKBaJbHO CErOHS pa3roBapuBalia C OTHUM U3 IKC-
MIEPTOB, Y KOTOPOro ObUT CBOW OM3HEC, M YKe He MEPBbIil OH HE CMOT BHICTOSITh | YIIIeJ B HaiiM. .. [lyis
MEeHsI 3TO camMoe TevabHOe: HA KOT/a MpeAlpUHIMATENb YXOAUT B MUHYC, JIOJTH, JOJITO TBIKUTCS
Y He TIOJTy4yaeT pe3y/IbTaT, TepseT KOMaHIy U BbIHYKIEH HAYMHATh BCE C HYJIsA, a KOTa OH YXOAUT
B HaitM. OTKa3bIBaETCS OT CBOOOIBI.

B unTtepsbio Erop ['myxux Ha3Bas1 Ty ke pacHpOCTpaHeHHYIO OIMIMOKY IpelpuHUMATeNIel, YTo
1 Dnuta Cmaiin. OHM pypaBHUBAIOT OyXrayitepa K (PMHAHCOBOMY AUPEKTOpY. 3a/1aua Oyxraarepa —
KOPPEKTHOE Be/IeHHE yueTa M COOMOICHUE BCeX TPeOOBAaHUI 3aKOHOATEbCTBA B YaCTH OyXranrep-
CKOTO M HaJIOTOBOTO yueTa. A KiodyeBas 3agaya (PMHAHCOBOTO AMPEKTOpa — 3(PPEeKTUBHO pacnopsi-
XKaTbCsl (PUHAHCOBBIMU PeCypcamMH KOMITAaHWH, BECTU ee K MaTepraibHOMy ycrexy. [lostomy, koraa
s cTaza My4uuTh Eropa Bonmpocamu, OTHOCAIIMMUCS K OyXTrantepru, OH MeHs1 iocial. .. [Tocnan noo6-
IaThCs C €ro MapTHepOM Mo Ou3Hecy B bizneskruche.ru u coBnanenblieM KoMmnaHnu «byxrantepus
[MepBbix» (ayrcopcunr Oyxrantepun). Cepreit KOcTIoXMH OTBETHIT Ha TUIMMYHBIE BOIIPOCH HAYMHAIO-
IMX MpeATpUHUMATENel 1, caMoe IJIaBHOE, paccKa3all, Kak 3aKOHHO YMEHBIIUTh HAJIOTOBOE OpeMst
VISl YKe JIECTBYIOIIMX.

Jlnst Tex, KTo codupaeTcs HauaTh OM3HecC, BaXHO oHUMath pazaunare mexay UITu O00. Cep-
reyl epevmrcini HECKOJIbKO.

1. Camoe raBHOE pa3nuyve — B OTBETCTBEHHOCTH COOCTBEHHHKA IO Jonram ¢upmbl. B UIT
Bbl OTBEYaeTe JMYHBIM MMYIIECTBOM (KBapTHpa, MamuHa U T. 1.). A B OOO OTBETCTBEHHOCThH —
B paMKax ycraBHoro kanuraia. Ho ato He 3HauuT, uto otk phiTie OOO MeHee pUucKOBaHHO, BE/Ib €CTh
cyocunmapHas oTBeTcTBeHHOCTh. OHa Hactymaet, korga OOQO He MOXeT OTBETUTh [0 CBOUM 005132~
TeJbCTBaM. B TakoMm ciydae pupmy OaHKPOTST, M OTBETCTBEHHOCTD IEPEKJIaIbIBACTCS HA KOHEYHOTO
OeHedumapa. A 3T0 MOXET ObITh U IUPEKTOP, M yupeauTenu, u riaBOyx. B obmiem, Te, KTo Mor
OKa3aTh BJIMSHUE HA CUTYAIIUIO, TIOBJIEKINYI0 OAHKPOTCTBO.

2. O0O0 BwIOMpAIOT Te, KTO paboTaer ¢ mapTHepom/aMu, Tak kKak ¢popma UIT He mpeamonaraet
COYYPEAUTETHCTBA.

3. Hammure OOO TONOKUTETBHO BIUSET HA JICIOBYIO PEIyTaIyio, TaKk Kak cuuTaeTcs dosee
HaJIeKHBIM KOHTpareHToM. MokHO 0e3 Tpyaa yBUIeTh 000pOTH KOMITAHUU M TTPOBEPHUTH ee (puHaH-
coBoe cocrostuue. B 3t1oit cBsa3u y OOO 6oribliie MaHCOB MOMYYUTh KPYITHBIA KOHTPAKT WM WHBE-
cTuimu, Hexenu y UIT.

4. Bompmoit mmoc WUIT B TOM, YTO OCTaTOK JEHEXHBIX CPEJCTB MOXHO TpaTuTh Ha cebs. B
10 Bpemsi Kak B OOO Mbl He MOEM ITPOCTO TaK CHATH JICHIM, OHU IPUHAJIEKAT HE COOCTBEHHHUKY,
a pupme. [Tostomy B Hauare OOO yrIauMBaeT HAJIOTU MO CBOEH OCHOBHOM CHCTEMe Hajloroooo-
kKeHusl, TOToM 13 % TMOJOXOIHOro HAJIOTa M TOJIBKO TOCTIE STOTO MOXKET CHSATH JISHEXKHBIE CPEICTBA
CO cyera.

Hy a Tenepp camoe MHTEpecHOe: OT TeOpUH K MpakTuke. Cepreil mepeyrcin 3aKOHHBIE CIIO-
cOObl YMEHBIIICHUSI HAJIOTOBOTO OpeMEHU ISl TpeAIpUHIMATENeH.

1. Heckorbko JieT Ha3a ObUI0 MOIHO NMEPEBOANTD pAOOTHUKOB HA ayTCOPC U 3aKJTI0YaTh C HUMU
noroBop Kak ¢ UI1. Dta uctopust oueHb pUCKOBasi, €i HeJlb3s 3710ynoTpedssTh. OHa MOIXOAUT TOJIBKO
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TeM, y KOro paOOTHUKH He TOJIBEPXKEHbI TPYIOBOMY pacropsiiKy. Hamprimep, areHTCTBO HEIBUKU-
MOCTU. ATeHTHI padoTaT B yIOOHOE BpeMsi, He MPUBS3aHbI K OIMpPEIEICHHOMY padoyeMy MecTy
U 110 (paKTy OKa3blBAIOT YCIYTy IO MOKMCKY M peayl3aliy HeJBM:KUMOCTHU. Eciau Bbl 3aTeBaere 310
TOJIBKO JIMILIb /111 YMEHBLIEHHUsI HAJIOTOB, TO BAaC MOTYT JIETKO PacKpbITh. Bep yacto npousBonsrcs
MIPOBEPKHU T10 kano0e «OOMKEHHBIX» COTPYIHUKOB.

2. Hekotopble OM3HECH PETrYJIsIPHO MPUBJIEKAOT (PU3NUIL ISl BBIIOJTHEHUs Pa30BBIX PadoT.
Harpumep, komarte Tpasiien, o0JaropoanuTb TEPPUTOPUIO U Tpouee. BOT Kak pa3 Ha Takoi ciydait
MOXHO TIOTIPOCHTH MOAPSITYMKA 3aperucTpupoBarbes Kak MIT v Takum 06pa3oM nepesiokuTb OpemMs
yIUIaThl HAJIOTOB Ha (PU3UUYECKOE JIUIIO.

3. Ceituac Ha Tepputopun Poccuiickori Peniepaiivy BBeJiIeHa cucTeMa caMo3aHsAThIX. PaHblie,
YTOOBI OIUIATUTH PadOTy (ppuiIaHCepa, YCTPOSHHOTO MO T'PaJaHCKO-TIPABOBOMY JIOTOBOPY, BBI
JOMKHBI ObUTH 3a1u1aTuTh ¢ 3Toro HIAMPJI 1 cTpaxoBbie B3HOCHL. A Tenepb Bbl MOXKETe HAHUMAaTh CaMO-
3aHATBHIX U HE TUIATUTh HU TO, HU Apyroe. TobKo caM caMO3aHAThIN oradnBaeT Hajior 6 wim 4 %. Ho
HE IBITANTECh MIEPEBECTH CBOMX COTPYJHUKOB Ha CaMO3aHATHIX. 3aKOH MPEAYCMOTpPEN 3Ty JIA3EHKy
¥ 3aMpeTul 3aKJTI0YaTh JOrOBOP C CAMO3aHSITHIM, KOTOPBIHA ObLT y Bac B INITaTe MOCIEJHUAE BA rOA.

Ecnu BbI perviti HaOpaTth HOBYIO KOMaH/y U3 CAMO3AHSATHIX, TO OyAbTe JOOPbI TOKYMEHTAIBHO
3T0 0popMUTh HaJIe)awM odpa3om. Hamprumep, 4eroBek cUaMT y Bac B oguce, HO MPU STOM
HE SIBJISIETCS] COTPYIHUKOM KOMIAaHUM. Toraa Bbl JOJKHBI 3aKJII0OYUTh C HUM JIOTOBOP apeH[Ibl 4acTu
cBOero o(rica, Be/ib OH BBICTYNAET KaK HE3aBUCUMBIN CyObEKT MPEANPUHUMATETbCKOM IESITeTbHOCTH.

4. CyllecTBYIOT 3aKOHHBIE MHCTPYMEHTHI 151 ONITUMU3ALIMY HAJIOTOBbIX pacxonoB. Ho MHorue
MMM He TIOJIb3YIOTCSI M He BUASAT, HA YeM TepsIoT IeHbr M. Hanpumep, B HEKOTOPBIX KOMITAHUSIX O0JTb-
IIMe pacxofibl Ha TOITMBO. PyKOBOAMTENb pa3aaeT HAIMUKY COTPYAHUKAM, YTOOBI T€ 3alPaBIIsIHCh.
A eciu 3aKJIIOYNTH JOTOBOP C TOIIMBHOM KOMITAaHHMEH, TO MOXHO COKOHOMHUTH HAJIOT HA MPHUOBLIH
u HJIC. Wnu Bot emie npumMep. Korga coTpynHUK UCMONB3YET JTMUHBIA TPAHCIIOPT /7151 HY K1 (DUPMBI,
PYKOBOAUTENb YaCTEHbKO KOMIIEHCHPYET €My 9TO HAUIMYHBIMU. A HYKHO ObLIO 3aKJIOUUTh C padoT-
HUKOM JOTOBOP apeH/1bl W1 KOMIIEHCALIUHU.

Takske B uHTepBbIO Cepreii 3aTpOHY.T 04eHb aKTyaIbHbII BOMPOC — OJIOKUPOBKA CYETOB CO CTO-
POHBI OAHKOB W HAJIOTOBOW. JTa Ta MpodieMa, ¢ KOTOpor K Hemy dacto obpamiaiorcs. [Toatomy
s1 monpocuna Cepresi paccka3arh, KAk MOXKHO ee U30eKarh.

BonbmHCTBO c4yeToB OJOKMpYeTcsl M3-3a HapymeHus 3akoHa 115 ®3. Tak Ha3bBaeMblil
AQHTUOTMBIBOYHBIN 3aKOH. THITMYHBIE €T0 «KEePTBbI» — 9TO Mara3uHbI — MOCTABIIUKHA MAPKETILICHCOB.
3akynuJics npeArpuHIMaTeb TOBAPOM 32 HAIMYHbIE, HUKAK 3TO JOKYMEHTAJIBHO He oTpasuil. [lanee
pean3oBall ero Yepe3 MapKeTIUIeiC, MOTydrs CPEeACTBa M CHsUI co cuera. [[is GaHKa 3TO CHrHadm,
YTO OH JIeJIaeT YTO-TO He Tak. JInbo He MIaTuT Hajloru, OO 3aBsi3aH B CEPOM CXeMe, CBA3aHHOM
CO CHSITUEM JIEHEKHbIX CPEJICTB.

Kak uz6exatp 6oknpoBku? Bo-nepBbix, eciy y 0aHKa BHyTPEHHUM PerfIaMeHTOM IPelyCMOT-
peHo He MeHee 2 % HaJOroBOW Harpy3KH Ha OM3HEC, TO CUMTalTe, IpUAepKUBaiTeCh. Bo-BTOpPHIX,
HE HY)KHO CHUMaTh JICHbI'M Cpa3y, KOIJla OHU MOCTYIUIIH, TIONOXANUTE HECKOJIBKO AHeH. B-TpeTbux,
TMOJIB3YHTECh PA3TMYHBIMU MTPEAJIOKEHUSIMU OaHKa, KapTaMy. Tak Bbl MOBBICUTE €T0 YPOBEHb JIOSIIb-
HOCTU. B-ueTBepThiX, ecim y Bac Gosbime 000pOTHI, TO M03a00THTECh, YTOOBI ObLIM O(UIIMATBHO
YCTPOEHBI COTPYAHUKH, XOTsI ObI HECKOJIBKO U Ha TOJICTABKU M, €CTECTBEHHO, OIJIAYMBAJIACH HAJIOTH.

HanoroBast 3auactyio OJIOKMpYeT pacyeTHbIe CUeTa 32 HECBOEBPEMEHHYIO C/1auy JeKJIaparyu.
Ecnu Hanorosasi mpuceUIaeT 3arpoc O NpeioCTaBIeHNN KaKUX-TO MOSICHEHUH, TO Bbl TAKKe JOJIKHBI
OTBETUTDb U OTIIPABUTH KBUTAHIIMIO B OIPE/ICICHHBIN CPOK.
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6. IleperoBopnl

ITa IIaBa COCTOMT U3 PEKOMEHAALMI YEThIPEX IKcIepToB. Kak onpeaenuTs ncuxoTun 4eso-
BEKa M0 ero npouiio B COLCeTAX WM BHemHocTh? Kak ¢ TakuM 4yesloBeKOM BecTH cedsl Ha Iepe-
ropopax? Kakue neperoBopHble TEXHMKHM padoTaIoT Jy4lie Bcero? OTBETH! Ha 3TH BOIIPOCH! Bbl HAll-
JeTe 31€eCh.

Haunem c coBeroB BceBomoza — akcrepra 1o On3HEC-BBICTYIUICHUIM. PaMIIMIO TTOIPOCHIT
HE MaJIMTh, YTO MOKA3aJ0Ch YAUBUTEIbHBIM U MHE, U U3JaTeSbCTBY. B MpoIIoM OH crienuainsu-
POBAJICS Ha MOJMTUYECKUX BBICTYIIEHUAX. Bo Bpemsl nHTepBbI0 BeeBonon pacckasan, Kak MOXKHO
OIPE/IENIUTD TICUXOTHUIT YeJIOBEKA M KAK C HAM JlaJibllie BECTU IEPETOBOPHI.

[Mepen BcTpeueii MoIE3HO U3YUYHTh aKKAYHT coOecelHuKa B coticeTsx. Toraa Bbl OyaeTe 3HaTh,
Ha Kakue TeMbl C HUIM MOXHO FOBOPUTb, a Kakue JIydlle He 3aTparuBaTh. M3 craryca B akkayHTe,
¢ororpacuil ¥ MOCTOB BUIHO, CEMEWHBIN JIM YEJIOBEK, €CTh JIU JIETH, )KUBOTHBIE, KaKUE YBJICUEHUS
(My3bIKaJIbHBIE HAaIpaBJIeHMsI, X0001). B pesynbrate aHanm3a STUX JaHHBIX Mbl MOKEM IPUYHCIHTH
coOeceTHMKa K OJTHOMY M3 CEMH TCUXOTUIIOB: JINJICPCKUI, BOCHHBIIA, TBOPYECKHIA, JEMOHCTPATHB-
HBI, TUIIEPAKTUBHBIN, TPEBOXKHBIN U TAPMOHUYHBIN.

Haunem c onucaHus MaepcKoro NCUxXOTUIA. ITO JIOAU Liesed U cBepxueied. B Hux MHoro
SHEPruM, OHU TOTOBBI BECTH Hapop 3a co0oil. Takue cobeceJHUKM J0CTaTOUHO IIyXH K SMOLMSM.
Hanpumep, ecit TBO# paboTonaresib JIMISPCKOrO MCUXOTUNA M Thl IPUICIIh K HEMY CO CIIOBAMH:
«MeHs1 Henb3sl YBOJNIBHATD — Y MEHs JIETH TOJIOAl0T», — TO OH OTBEeTUT: «Jletu rononatot? Hy enpt
Kynu». He nmotomy, 4To OH 3J10#, a NOTOMY, YTO OH He TIOHUMaeT 3Toi npoodnemsl. Ho eciu k Hemy
NpUITU U cKa3aTh: «BOT ecTh Takas-TO TeMa, OHA HaM IPUHECET CTOJBKO-TO JIEHEr», — TO Cpel-
CTBa cpasy BblIEIUT. OH IUIOXO YyBCTBYET, HO JIOTUYECKH Bee oHMMaeT. [loatoMy ecnu Bl XOTUTE
YTO-TO MOJTYYUTh OT HEro, TO HyXHO MOKa3aTh, YTO Bbl €My MOJIE3Hbl 4eM-To. Eciu Thl nomnajens
B €ro «000KMY», TO HaI0JIro TaM ocTaHelbes. Ho ¢ Humu Hesierko. MoxeT O3BOHUTb Cpeld HOUM
Y TIONIPOCHTH YTO-TO CAENaTh. Mesloun eMy HEeMHTEpECHBI, eMy BakeH pe3yJbTaT B IesioM. UToObI
TAKOMY YTO-TO IPOJATh, Jy4Ylle 3aXOQUTh Yepe3 ero OyxrajiTepa Wiu keHy, Harpumep. Jlunepos
BCero 3—5 % OT BCEro HaceJIeHU .

Boennpiii ncuxotun. Takux Oosbliie MOJIOBHHBI CPe MYKYMH. TO OETa-CaMIIbl, OHA XOPOILIH
Ha BTOpbIX posisx. He oueHp mo0aT mogeid. MIX MOXHO y3HaTh MO MJEaTbHOMY IMOPSAKY JOMa
1 Ha padore. OH 3alMIIAET CBOIO TEPPUTOPUIO, M OHA MOXKET MPOCTUPATHCS U HA APYTUX JIIOAEH.
[Tpuas B KOJUIEKTUB, BeAyT ceOs Kak B CTae: KycaeT U JeT, OTBETHUIb JIU Thl eMy. Eciu otBeTn,
TO JIAJJHO, THI CaM TI0 ceOe. A eClii HET, TO Thl YK€ ero, OH MOKeT ToOo# ynpasisaTs. Harpumep, o
NPUIIET K BaM B KAOMHET U B3sUJT YTO-TO CO CToja. YesloBEeK rapMOHMYHOIO CKJIa[a MOXKET TOJIBKO
NOPaZoBaThCs, YTO COOECETHUKA YTO-TO 3aMHTEPECOBAJIO, 3HAYMT Bbl Ha OHO BosHe. Ho 11151 «BoeH-
HOT'0» 3TO 3HAYUT, YTO Bbl MNO3BOJIMJIM €MY BECTH ce0s1 CBOOOJHO M TOTOBBI €My OTAaTh cBoe. Eciu
3TO Balll KJIMEHT, TO UMEWTe B BUJLY, UTO OH yBaxkaeT npodeccuoHanu3M. Henp3s ckazats emy: «Kak
BbI 310 BUAMTe? Yero xoture?» Bbl camu JOJDKHBI €My CKa3aTh, Kak 3T0 OyzaeT. «BoeHHOMy» Henb3s
’KaJI0BaThCs M HY’)KHO YETKO CJIeJOBaTh perjaMeHTy. VX MOXXHO ellie y3HaThb 110 OEXK/e — OHA BCeraa
OyZleT COOTBETCTBOBATh COOBITHIO: Ha padOTy Kak Ha paboTy, Ha OXOTY Kak Ha OXOTY, Ha CIOpT —
B CIIOPTUBHOM, B OTITyCKE — COOTBETCTBYIOILIE.

JleMoHcTpaTiBHBIA NIcUXOTUM. JIIOU-NIABIMHBI, OYeHb JIIOOAT MOKa3aTh ceOsl, OOSAT BBICTY-
natb. BonpimmHCTBO aprtuctoB Takue. OH Bcerna crapaercs ObITh B LIEHTPE BHUMAaHUS, TO3TOMY
IeNlaeT YTO-TO, YTOOBI BBIAGIUTHLCS: sIpKasi Ofiek/la, HEOOBIYHBIE UJIEH, aKCECCyaphl, BBI3bIBAIOIIEE
noesieHre. [l 3TOro yesioBeka BakKHO, YTOObI €ro XBaJIUJIM, TOBOPWJIM KOMIUIMMEHTbI. C HUMU
npocto. «EMy HEMHOXKO NOANOeNb — U JIeJIail ¢ HUM, YTO XOIIb». Cpeu KeHIIMH OoJblIe M0J10-
BUHBI IEMOHCTPATUBHOIO NICUXOTHIIA, TAK 3aJI0KEHO MPUPOJOI.
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TBOpYecKkuil NCUXOTUIT. DTO YMHUKH cO cTpaHHOCcTsAMU. Hanpumep, ¢pusuk Jlanaay, [Tepess-
MaH. C HUMH JIOCTaTOYHO CJIOKHO OOIIAThCSI, TOTOMY YTO OHM B CBOeM MHpe. Takux CI0KHO B YeM-
TO YOeuTb, HO OHM TOTOBBI Ha HOBBIE SKCIIEPUMEHTHI, TOTOBBI TPOOOBATh U PUCKOBaTh. EMy HYkHO
CO371aTh TaKyI0 HHTPUTY, YTO OH B YE€M-TO IEPBOMPOXOIEII, IOTOMY YTO OH MOCTOSIHHO YTO-TO KCCIIe-
nyet. Eciu BBl JaeTe TakoMy UYesIOBEKY 3aJaHue, TO yOeIUTeCh, YTO OH €ro MPaBUJIbHO MOHSLI, ¥ 00sI-
3aTeJIbHO MPOKOHTPOJIUPYITE BHIIOIHEHUE B CPOK.

Crepytonyii ICMXOTUT — TUTIEPAKTUBHBINA. DTO YeJIOBEK-TIPA3AHUK, BCE BpeMsl Ky/1a-To OSKUT
1 BCer/ia MmojIoxKUuTeIbHbINA. Ho mpu 3TOM HeoOs13aTe IbHbIN, HEITyHKTYaIbHBIN. DTO YeTOBEK Iporiecca.
OH Tawm, rje Becesasi IBUXKyXa, €CJIU CTaJI0 CKYYHO, TO OH JBUHETCS B jpyroe Mecto. Camblii Bece-
JIBIA U CaMblil CMEIIHOUM B KOJUJIEKTHBE. Eciiu Takoi 4yesioBeKk SIBJISETCS TUPEKTOPOM, TO OH MOXET
Ha 9HTY3Ua3Me HaoOeIIaTh Yero-To, JeHbraMu MOTPSICTU U yOeKaTh, MOTPATUTH UX yKe T/Ie-TO B APY-
rom Mecte. [ToaToMy BaskHO eMy Mpojarth 37ech U ceiyac. [IoCKOMbKY OH JIIOOUT EUTHCS BIeYaT-
JICHUSIMH, TO MOXET Bac MOPEKOMEH/I0BaTh, €CJIU BbI €ro BIEYATIIHTE.

[apMOHMYHBIN TICMXOTUT. Y MYXKYHH, KaK MMPaBUIJIO, TApMOHWYHBIN TICUXOTUI He ObIBaeT Ipe-
00IaJatonM, MepBOCTENEHHBIM. A JKEHIIUHBI TaKue BCTpevaloTcs. Eciim «1eMOHCTpaTHBHYI0» BbI
3aMeTuTe cpasy, IOTOMY UTO OHa SIpKasi, TO 3Ty 3aMEeTUTE, IOTOMY YTO OHA CTHJIbHAS M CIIOKOMHAS.
Hexkpuyvamuii Hapsiz, Bce mogoopaHo co BKYCOM. B HUX ecTb Kakasi-TO MSTKOCTb, 9TO 4yBCTBYETCS
npu pasroBope. OHM XOpOIIO YyBCTBYIOT JIIOJIEW, UCKPEHHOCTh U (pasiblll B HUX. Ecim Takoil yesno-
BEK €CTh B KOJUIEKTUBE, TO KOJUIEKTHB MpeoOpaxkaercsi, KOH(IMKTHI 3aTuXaloT. He mpitaiiTech Takux
0OMaHyTb, OHU 3TO YBHUIAT, U KOHTAKT OyaeT yTepsH. MoryT mpoMmosdarh ¥ He ToJaTh BUAY, 4TO
MOMMaJIM Bac Ha JIKM, HO paboTarh Aaibiie ¢ Bamu He OyayT. O4YeHb [EeHAT UCKPEHHOCTh U JyIIeB-
HOCTb, cOCTpaaTesibHpl. MoryT GecriiaTHO TOMOYb MJTH PEKOMEH/I0BaTh, €CJY BbI €1 TIOHPABUTECh.

TpeBoxHBIA MCHXOTUI. YacTo KalyloTcs Ha )KU3Hb, B TOM YHUCIIEe M0 MenoyaM. Takue B pas-
rOBOpE BCIIOMUHAIOT, KaK ObLIO XOPOIIO PaHbIlle M KaK IJI0X0 celvac. THIMUYHBIN TPEBOKHBIN TICH-
xotur — ociuk Ma u3 mynbruka npo Bunau-ITyxa. Onu B Tonme 1 Ha o0mux (oTo caMble He3ameT-
Hble. B conmaibHbIX ceTsiX y HUX HeT (potorpaduid, rie OHM OIHM KPYITHBIM I1TAaHOM; Ha BEUEpHHKAX
Y KOPIIOPAaTHBAX CTOST OOBIYHO B CTOPOHOUYKE. Y HUX OYeHb MaJIeHbKast 30Ha KoMQopTa, eciii 4To-
TO MEHSITh, TO IO YyTb-4yTh. | TaBHOE — HE HAIyraTh TAKOr0O B caMoOM Havase. Hanmpumep, eciu Takoit
YeJIOBeK 3ai/IeT B Mara3uH M K HeMy TOIOMAET Cpasdy MpoJaBell ¢ BOIPocoM: «UToObI Bbl XoTenu?
JlaBaiiTe 51 BaM MOKaxy MOJEJN», — TO OH yOesxuT. EMy BaKHO MOHSATSH, 4TO 371€Ch Oe3omacHo. Pasro-
BapUBaiiTe C HUM CIIOKOIHO, HErPOMKO, HE HaJI0 BBIBOOUTS €ro B IIeHTp. Eciii momyuunTes ero yoeautsb
B 0€30IaCHOCTH, TO OH MPUBBIKHET 1 OYJET XOAUTh TOJIBKO K BaM. Takue cpazy HU4ero He MoKymnaioT,
UM HAJI0 IPUCMOTPETHCS, YTO-TO HOBOE JAETCSI M TSIKEJIO.

Boo0r1ie unctoro ncuxoTuia MovYTH He BeTpedaercs. B Hac Beerna HaMeIaHo HECKOJIBKO TICH-
XOTHIIOB, HO €CThb Mpeo0iaaaouil. Bot HyXkHO ero B epByIo oYepe/ib BHISIBUTb M C HUM «TTO3HAKO-
MUTBCS», HO M TIPO OCTaJIbHBIE HE 3a0bIBaTb.

Crenytonwe pekoMeHganmu Oyayt ot AatoHa KOnoBa — skcrnepra Mo JIe/IOBBIM IIEPeroBopam,
OCHOBarteJisl TpeHuHr-areHTcTBa «Jlura JlenoBsix [leperoBopos». HezaypsiiHOM BHEIITHOCTU CIIUKED.
Cpenu nipsifieit ero Bojioc 00oNTanach OqHa TOHEHbKAsi KOCMUYKA C MBIIIMHBIA XBOCTUK. He sicHO, uTo
OHa CMIMBOJIM3MPOBAJIA, KaK U TO, YTO Ha MHTEPBHIO OH MPHIIIET B BECbMa TIOBCEAHEBHOM, 51 OBl Jake
cKazasia, JoMaliHeM ofiessHud. Ho Kak TObKO MBI HaYaIM JUAjIor, 51 3a0bUla PO KOCUYKY U TMOJIO-
catble MopThl. MoW B3MJIsA ObLT MPUKOBAH K €ro ToMyObIM IJla3aM C MpHITypoM. Mou yIm Hachia-
KJATMCh €r0 BKPaIUMBbIM, CEKCYaIbHBIM rojiocoM. He xoTtesna Obl s1 BCTYNUTh C HUM B NIEPErOBOPBI,
MpeaMeT KOTOPhIX — OuTBa 3a pecypc. OH Obl OCcTaBUI MeHs «0e3 ofex/ibl». U 3HaeTe uto? MHe Obl
3TO MOHPABUJIOCH.

AHTOH pacckazan MHTEPECHYI0 UCTOPHUIO O TOM, KaK €ro OTIPaBWJIM Ha BHICTaBKY B JIOHIOH
TSl 3HAKOMCTBA € 3aMOM MHUHHUCTpa obpazoBanus PO. Llens ObUia JOrOBOPUTHLCS O BHEAPESHUU TIPO-
AYKIMH €ro TOBAapUIla B CUCTEMY 0Opa30BaHMsI CTpaHbl. BapuaHT MpoCTo Monacts Ha MpUeM K 3aMy
MUHHUCTpa He noaxoaui. [Touemy, pacckaxy HUXe. A BOT BBICTaBKA M KOH(DEPEHIIUs — 3aMeyaTelib-
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HBIT 1OBOJ MO3HAKOMUTHCs ¢ JITTP maHo. K ToMy ke BpeMeHr Ha OOIIeHre U TIOIXOASAIINX MOMEH-
TOB TaM HaMHOTo Oosbinie. Tak 4To MMelTe B BUIly TaKOW BapHMaHT 3HAKOMCTBA, KOIJa peub WAeT
0 OOJIBIIION «ITIMIIKe». He 3axonuTe Ha neperoBopbl K YMHOBHUKY C MO3UIIUH ero ods3aHHOCTe. OH
caM ux onpezenser. He uanre k Hemy Kak K YMHOBHUKY — U/IMTE Kak K 4yesioBeKy. He Hajgo cpasy uro-
TO MPOCHUTh, OHU OT 3TOro yctanu. [lorpodyiiTe MpoCTO HANAAUTh KOHTAKT, MOAPYXUThCS. [Ipocute
yKe TOCJIe 3TOro, B IPYroi pas.

Bo BpeMs neperoBopoB KOHTpOJIMpPYITE TEMY, AEpKUTE CBOIO 1ieb B rojose. [loromy uto
OIBITHBII TEPEroBOPIIMK MOXKET HAIPaBUTh Oece/ly B Jpyroe pycio, U Bel BooOIe 3adynere, ¢ 4eM
npunuid. Eciu neperoBopsl O 1ieHe, TO Bbl JOJKHBI 3HAaTh CBOK MaKCHUMAJIbHYIO, ONTUMAJIbHYIO
Y MUHUMAJIbHYIO LieJb B LiM(pax. Korna neperoBopbl J0X04AT 10 MUHUMYMA, 110pa BCTaBaTh U TOBO-
puth: «IIponomxum moszxes.

CrangapTHble EpEroBOpbl HAUMHAIOTCS € MOATOTOBUTEIbHOIO 3Tana B 5—10 MuHyT. B 310
BpeMs JIIOJI TOBOPSAT HA OTBJICUEHHBIE TEMBI, TUTIA KTO I7Ie OTAbIXAT U Ipouee. OHM Kak Obl «OOHIOXH-
BaIOTCsI», M3YYalOT ICMXO(HU3HUKY cOOeCeJHUKA, ONpeeNsioT ero ctatyc. [Ipumep Takoro pasroBopa:

— Ilpuser, 4To Takoy 3aropesibiii?

— a s B KanHax oTabIxal.

— A s tonbko HenaBHo u3 [lIBeiinapun.

IT0 MpUMep He MyCTOro AMaJIora, a CopeBHOBaHM cTaTycoB. OuH, cka3as, 4To oH ObuT B KaH-
Hax, 0003HAYMIJI CBOM ypOBEHb JOCTAaTKa. A JpYrou, OTBeTUB, 4To ObUT B IlIBeiiniapuu, BHIPOBHSLT
no3unuu. Takas copeBHOBATe/IbHASI UTPA MOXKET UITH XOTh BECh MOATOTOBUTEJIBHBIN 3Tall, TOTOMY
YTO €€ UCXOJ] YaCTEHbKO BIIMSET Ha UCXO]] IEPETOBOPOB.

[NeperoBopsl B ctuiie win-win!® Bcerga BeITOfHEE B JOJTOM MEPCIEKTHBE, HEXKENU JKECTKHE.
[ToaTOMy HYKHO CTapaThCs JIIOObIE KECTKHE MEPEroBOPHI IEPEBECTH B MUPHOE PYCIIO U U3 OIOHEH-
TOB IIPEBPATHUTHCS B COOECETHUKOB, TAPTHEPOB, PELIAIOIIMX OOIIYI0 3a4a4y. XOPOIIUI IpuMep Aua-
JI0ra ONIMOHEHTOB:

— $1 BBIHYK/IeH TIOJHATH BaM apeH/ly B JBa pasa.

— Y MeHs ceiluac OLyIIEHUE, YTO Bbl XOTUTE MEHS BBITHATh OTCI0fa. ITO Tak?

— Her. V mens takas cutyanus. Mue nonHsum nensl Ha KKY ...

— A naBaiite rogyMaeM BMecTe, KaKk Mbl MOKEM PEITh Bally rnpooiemy?

W nonyyaercs, Bbl IEpEBOAUTE PA3rOBOP U3 INIOCKOCTH «WJIM ThI IUIATUIIb, WA BOH OTCIOAA»
B IUIOCKOCTh «a JIaBaiiTe BMECTe MoJyMaeM, Kak pelluThb Bally 3a1a4y». Benp y yenoBeka Oblia mpo-
OeMa, a OH COOMpaJICS pelaTh ee 3a Balll CUeT.

7KecTkue neperoBopsl! COIPOBOK/IAIOTCS AABJICHUEM U PEIIMKaMU, TPUHIKAIOLIMMHU Balll CTa-
TyC, TUMA «$1 OYeHb TOPOILTIOCH, JaBalTe ObICTpee», «MHe He HHTEPECHO C BaMi». DTO ITPOBOKALIUS,
HE HaJI0 Ha Hee pearnpoBaTh.

Boo0rrie B neperoBopax Bce TEXHUKU BTOPUYHBI, a TJIABHOE — 9TO Bepa Neperopopiyka. Bepa
B ceOs1 U CBOU MPOJIYKT.

Ectp npuieM, Kak «BIIOOUTH» B ceOs1 UeOBeKa, OH MIOMOTAaeT ¥ Ha MeperoBopax. Bel JOIKHBI
CO3JaTh TaKyl0 CUTYalLlMIO, B KOTOPOHM OH Bac WM Bbl ero cracaere. COBMECTHBIE MEPEKUBAHUSA. DTO
MOMOJKET HaJaJUTh KpenKuil KOHTAKT. [IpuBeny npumMep U3 peanbHON KU3HU, O KOTOPOM CJIBIILIAIN
MHorue B OusHec-kpyrax [Iutepa. ¥ komnanuu Oblia 3a1a4a IOTOBOPUTHCS C 3aKYIIIMKOM Ha CBOUX
ycnoBusix. Ho cymecTBoBa oauH 4eIoBeK, KOTOPbIi BhICTyMau 6okatopom. [Tostomy Oblia co3naHa
Takasi CUTyalusi, B KOTOPO# OH nonaj B He3HauuTesnpHoe I TII, Ho ¢ oueHb HENPUATHBIMU JIOIBMH.
Brokaropy rpo3uwiim HeMuHyeMble pa30opku psiMo Ha fgopore. Ho kak Oyaro ciryyaitHO MUMO TTpo-
e3KaJl Halll repoil (TOT, KOTOPOMY HYKHO OBUIO JOTOBOPHUTHCS C 3aKYITIIMKOM) M BHIPYYMIT OJIOKATOpa.
VX 3HAKOMCTBO MPH TAKMX OOCTOSITENILCTBAX BIIOCIIEICTBUM PELIMIIO UCXOJ CICTKH.

10 Win-win — JIOCJIOBHO C QHIJIMKACKOTO MEePeBOAMTCS Kak «mobea-nodena». ITo TaKTUKA MEperoBOpoB, pacCUMTaHHasl Ha To,
YTOGBI 00€ CTOPOHBI B Pe3y/IbTaTe MPUHATHS PEIEHNs] OCTAIUCh B BBIMTPBILLE.
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EcTp Takoe NoHATHE, KaK «pbluark JaBjieHUs». TO Balll KO3BIPh B IIeperoBopax. Bel Moxere
co3JaBaTh UX CaMH, Kak 3TO ObUIO B MpUMepe Bhile. BOT ere oguH mpumep U3 KU3HU AHTOHA
FOnoBa. Korza ero ocranaBimBaeT rauiiiHiK 1 Oeper B pyKH IpaBa, TO BUIUT B JOKYMEHTaX BU3HUTKY
HavyanbHuka ' UB /1. TTocie 3Toro 066IYHO BOMPOCOB HE BOSHUKAET M AHTOHA OTITYCKAIOT. «Phraaru»
HE HYKHO MTOKa3bIBaTh HA MIEPEroBOpax — 3TO BbI3OBET arpeccuio. Bo3aencTByiite yepes TpeThio CTO-
poHY, akKypaTHo. Kpome Toro, 3Hasi, 4TO OHM €CTh, PACTET Ballla BHyTpeHHsis Bepa. Eie npumep.
ToBapulilly He 3aIUIaTUIN JIeHeT U YBOIWIN. Mbl 3HaeM MHTEpechl KOMIIAHUH, Ha KOTOPYIO OH pado-
Tasl. Kak 1 MHOrue, OHU rpe3sT o 3akase oT «['asrpoma». beln oprann3oBaH 3BOHOK U3 «I asnpoma»
co cioBamu: «K BaM mocoBeToBas1 00paTuThcst MIrops 1o MoBOAy 3aKJII0UEHHs] KOHTpakTa». [locie
TAaKOTO 3BOHKA JIeHbIM MIropio BEpHYIM OUeHb OBICTPO.

BynbTe roToBBI K TOMY, YTO Ha [IEPEroBopax Bac MOT'YT yCaJUTh Ha HEYJOOHOE MECTO M/WJIY O[],
kamepsl. Eciii BBl OKa3anuch Ha MATKOM HM3KOM JIMBaHE, BaM OyJeT CJIOKHO C TaKOro MecTa Iofi-
HATBCS OBICTPO, M3-32 TOTO MOJCO3HATEIBLHO BbI Oy/ieTe YyBCTBOBATH ceOsl HE3AIMIIIEHHBIM. VTH ke
IpeUIoKaT MECTO Ha IIIATKOM CTYJIe, WJIH CONHIIe OyJeT CBeTUTh BaM B IU1a3a. Bee 310 /115 Toro, 4Ttoos!
BBl UyBCTBOBAJIM ceOsi HEKOM(OPTHO U HEYBEPEHHO B MeperoBopax. Kameps! B eperoBopHoii ycra-
HABJIMBAIOT AJIsI TOTO, YTOOBI IIOTOM MTPOCMOTPETH BAIly TAKTUKY, KECTHI U CHIENIaTh BHIBO/BI O Bac.
Ecnu npumui ¢ KoMaHIoM, TO 10 UX jKecTaM U MUMHKE Oy[eT BUIHO B 3aI1CH, KaKre HeBepOaIbHbIe
3HAKH BBl ITofiaeTe Apyr apyry. [loatomy crapaiitech Ha3HayaTh BCTPEYM Ha CBOEH WUJIM HEUTPAJIbHOW
tepputopru. Eciv Bce ke OKazaliuch Ha YyXOH TePPUTOPHH, CTApalTech 3aHATh YIOOHOE ISl Bac
MECTO. DTO Ha3bIBACTCS «KOHTPOJIb TEPPUTOPHUI».

Ectb eme «koHTposb 1o BpemeHu». [lpuseny npumep uz punsma «Bpar rocynaperax». [1as-
HOMY T'epOI0 3BOHSAT U TOBOPAT, YTO y HEro OyayT MpoOJieMbl, €CIM OH He MPUAET Ha BCTPEUy B TPH
yaca TaM-TO. A OH HACTOJIBKO OTBITHBIN MEPErOBOPIIHK, UTO OTBevaeT: «byny B 4». U Beraet Tpyoky.
dumika «KOHTPOJISA MO BPEMEHW» MEpeJBUHYTh BeTpedy XoTh Ha 10 munyT. Tlomyuaercs, BBl ero
HA3HAYaeTe U KOHTPOJIUPYETE CUTYALMIO.

Ecmu Bo BpeMs meperoBopoB Bbl BUJAWTE, YTO BAaC MPOAABIMBAIOT, TO MCHOJIB3YUTE TOUYKU
cioma. [lepBas Touka cjoMa MeperoBOpHOro Ipolecca — SMOLMOHAIbHAS. 3acTaBiselb codeces-
HUKa BBITH Ha SMOLIMU U NIepeXBaThIBaeIllb KOHTPOJIb 3a IeperopopaMu. Bropas Touka cioma — pas-
PbIB 1a0JI0HOB. [lenaenis 4To-T0 HEOKUIAaHHOE M TOXKE MepeXBaThiBaeIllb KOHTPOJb. YacTo UCHOIb-
3yI0T METOJI 3aTATMBaHUs MeperoBopoB. M3-3a AnMTesbHbIX IEPEroBOPOB COOECETHNK TaK N3MOTaH,
YTO COIJIAIIAETCS TOANKMCATh JJOTOBOP YKe Ha JIIOObIX YCIOBUSIX, JIMIIb Obl ero ornyctuin. Eme nis
cJIoMa MOKHO Mcnonb3oBaTh Metadopy. Hanpumep: «Ko MHe aeBymiKa Tak ke OJHakIbl IPUXOIMIIA
B (pyTOOJIOUKE TaKOM...» (Ha UHTEPBHIO K AHTOHY s IpUIILIa B Oesor (pyTOonke Oe3 nuduuka. .. ).
dpaza Obl1a cKazaHa AJIs TOTO, YTOObI CMYTUTh MEHSI M IIPOIEMOHCTPUPOBATh ITPUMEP TOUYKH CJIOMA.
Sl ke ymyapuiach OTBETUTb Tak, UTo cMyTmiics criukep. Ho He 00 aTom ceituac.

EcTh TEXHONOrMs «PUCYHOK», €€ 4acTO UCHOJIB3YIOT CETEBUKU. BO BpeMs neperoBOopoB Thl
MOTYEPKUBACIIIb HA JIMCTOYKE CJIOBA, KOTOphIe TeOe HY)KHO YCUJIUTh. Takke MOKEIIb MUCaTh OJHO,
a TOBOPUTD Jpyroe, 'y codeceJHUKa 3TO B MOACO3HAHUU CBsUKeTcs. Takum oOpa3oM, MeperoBophl
OymyT Oosee KauyeCTBEHHBIMHU, M ThI OyAEIIb MX KOHTPOJIUPOBATh. BOOOIIIE 1M01e3HO BECTH KOHCIIEKT
MIeperoBOPOB, TOTa OIPOMHAs YacTh MH(OPMAIIMK HE MPONaAeT U He MpUIeTcss 00CyKAaTh OTHO
Y TOKE IO KPYTY.

Tak:ke 1MoJyie3HO Ha MEPEeroBopax MporoBapuBaTh CBOM MbICIH BCIIYX U MOBTOPSATH JIOTUYECKHE
CBSI3KU cobecenHuKa: «Bbl xotute OTKphITh (padpuky B Kurtae? IIpaBusbHO 1 51 Bac MOHSI?»

JI7151 AeBYIIIEK YMECTHO TOBOPHUTH O CBOMX OIIYIIEHHSIX, YTOOBI CJIOMATh MIEPETrOBOPHI B MOMEHT
KOH(IHKTA: « 9yBCTBYIO Kakoi-TO qucKoMpopT. MHe KaxeTcs, Bbl Ha MeHs JaBuTe. S xotena Obl
TIOIUTb BOIBI».

Y KaxkJ10ro 4e0BeKa eCTh TPU—TISTh CBOMX BCTPOEHHBIX UHCTPYMEHTOB BEIEHUSI [IEPETOBOPOB.
BbI 1O/KHBI TIOHSTH, KAK OHU PabOTAIOT, M COBEPIIEHCTBOBATD MX.
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Crnenyiomuii crivkep, KOTOPbIA IIeAPO MOAETUICS MOJIE3HOCTSIMHU 17151 TIEPEroBOpoB, — AJieK-
canzap Ilerpos — Benyumii pusnorsomuct Iutepa, aBrop kuuru «Ilpakrryeckas (pu3MOrHoMUKa»
¥ 9KCIEpT MO neperoBopam. BrIcTpo qymaeT, ObICTPO TOBOPUT, MOXKET OBICTPO 00aSTh. .. TakKe eCIIH
TaKOM L1/ He CTOUT. BOT Takas BcTpoeHHas (pyHKLuSI.

Ecnu k1O He 3HaeT, To (PU3MOrHOMUKA — 3TO METO[, UTeHus Jiofel 1o guny. [locne nsydenus
9TOM HAYKH BbI CMOXKeTe 110 (hoTorpacuu y3HaTh, UTO 32 YEJIOBEK Balll Oy/IyIIUiA OMIIOHEHT, KaK C HUM
pas3roBapMBaTh U K 4eMy ObITh TOTOBBIM. DTO YMEHHE OUeHb MTOMOTaeT B neperoBopax. MTak, Huxe
NpuBey HaOMONEHUS M PEKOMEH/IAIlluM MUJIOTO AJIeKCaHIpa.

1. YenoBek, y KOTOpPOro OIM3KO MmocaxeHbl OpoBH, JTIOOUT TIOTHBIE Aes1a. He HykHO emy 1o/iro
PaCTArMBaTh MBICJb, HY’)KHO OBICTPO M KOPOTKO U3JIOKHUTb.

2. Ecnu nipsiMble OpOBH, TO TaKO¥ JMOOUT (PakThl ¥ TOUHYIO MH(popMaIuio. EMy He HaJo sipkux
npe3eHTanuid. Tonbko rpaduky 1 Hudpsl.

3. Kopotkas OpoBb (pasmepom c Iya3). 3HAUUT, JIOOMT CHEJIKHM KOPOTKOTO IIMKJIA,
HE Ha MATh JIET TUIaH.

4. ManeHbKoe pacCTOsTHUAE MeX Ty OPOBBIO U INIa30M (3a4acTyio HaBHCAIoIee BEKO). TO ObICT-
pasi CKOPOCTb IIPUHSATHS PELICHUS.

5. BpoBu TOMHKOM, OCTpble BEPITMHKHU. TakuM BakeH TOTAJbHBIA KOHTPOJIb, YTOOBI KXk IbIT
IIar ¢ HUMH COTJIACOBBIBAIM. B pOTHUBHOM ciydae 3aiiMyTtcsi caboTtaxeM. Toraa moje3Ho ckas3arhb:
«XO0po11o0, TaBaiTe OCTAHOBUMCS U 00CYIMM 3aHOBO, Kak OyleT Bce MporcxoauTh. U Tosbko mocne
3TOTO MPOIOIKUM PadOTaTh».

6. JIoO cUJIbHO CKOIIIeH (CMOTpEeTh MPOgWIIb). DTH JIIOAU HE IMIIATUYHbBIE, HA SMOIMU JABUTh
6eccMbIciieHHO. VIM HyKHO TOBOPUTD CYXO, TIO JIeIy.

7. Odenb oBasibHBIE OpOBU. TakuM HYKHBI SMOILUY, IepYUHKA. [JoOaBIisiiTe BO BpeMs pasro-
BOpa B TOJIOC SKCIPECCHIO, MEHSITE TOHAJIBHOCTh, TO YOBICTPSIATE, TO 3aMeIISIITE peub.

8. JKeHmuHbl yacTo MoaempyloT ¢opMmy OpoBeil. B 3ToM ciydyae ucmpaBieHHOMY BEpHTh.
Ecnmu ona HapucoBaia ce6e OBaJIbHYI0 OPOBb, TO 3HAYUT, XOUET Ka3aThCs SIPKOMU, JIETKOU, IMOIIMO-
HasibHOM. Y HA000pOT, eciiM HapucoBasia OCTpbIe BEPIIMHKH, TO XOUeT BCe KOHTpOIMpoBats. I1oa-
JEpKUTE €€ B 9TOM U BaM BO3/AACTCA.

9. ManeHpKkoe yXO — OT TOIOOpPOAKA 10 MAKyIIKH ITOMECTUTCS MpUMEpPHO deThipe paza. C
TaKMMH HY)KHO BECTH TIEPErOBOpPHI ¢ 0OpbIBKamMu. Eciii roBoputh 0e3 repepsiBa, TO YeIoBeK OyaeT
OTKJII0YAThCSl, BXOAUTh B TpaHC. MOXKHO MCHOIB30BaTh ynpaxHeHue «1, 2, 3». Tbl roBOpHILb Kak
0OBIYHO, HO TTPY TOM Yepe3 Kaxk[Ible TPY — YEThIpe CJI0Ba CUMTaeIb O Tpex (pas, nBa, Tpu). Ecre-
CTBEHHO, TIpo ceOs1. Takum 0Opa3oM nomydaercs Oosee 3ame/iieHHas pedb. DTO He 3HAUUT, UTO OIMIO-
HEHT C MAJIEHbKUMHM yIIaMUd TOPMO3UT. IIpocTo oH 04eHb ocTpo BOCIIpUHUMAET MH(OPMALIMIO, BHU-
MaTesIbHO CIIyIIaeT, HO Heaouro. [1oaToMy ¢ TakMMHM JIIOAbMHU BCE caMOe BaKHO F'OBOPUM B Hauaje
neperoBopoB. [1oka OHU He OTKJIIOYHIIKCH.

10. Bosnpinue yiu. YXo nmoMeniaeTcst OT MaKyIky 0 IOA0OPOJIKA TPU — TPH C TTOJIOBUHOM pa3a.
3pech, HA00OPOT, HYKHO Pa3TOHATHCA. BaxHylo MH(pOpMaIHio eMy B Hauajle HUKOTJa HeJb3s1 TOBO-
puth. CriepBa 1po norofgy, NpaBUTEILCTBO U T. II.,  IOTOM yXke K CYTH.

11. lnrHa HOCA OTHOCUTENLHO JUIMHBI OpOBEH rOBOPUT O BeJIMurHe amOuimii. Ecim nimmHa
HOCa, OT TMEPEeHOCHIIB 10 KOHYMKA, MEHbIe OpOBU, TO aMOMIMM 3aHWKeHbl. Ecim Hoc 1yiMHHee
OpOBH, TO 3aBBIIIIEHbL. DTO BaKHO yUUTHIBATh, KOTJA CTABUTE II€JIM MEPe YeloBeKoM. Y cobecen-
HUKa C 3aBBIIICHHBIMUA aMOUIIMSIMUA MaJIeHbKasl 11eJTb He Oy/ieT BbI3bIBaTh MHTEpeca. A y coOeceJHUKa
C 3aHMKEHHBIMU OOJIbINIAs 11eJTb MOXET BBI3BATh CTpaXx.

12. Ckynbl HU3KO OMYILIEHBl M SIPKO BBIPAKEHBI, MPSAMOW MOIOOPOAOK (aHATM3UPYET MEHs).
ITO Ha3bIBACTCS «TE€HEPAIbCKasl YeIOCTh», JIOOUT MOKOMaHA0BaTh. [IpsiMoii moaOOPOIOK TOBOPHUT
O TOM, YTO YeJIOBEK MPSIMOJTMHENHBIN.

13. Briepen yxonsmmii moag0opoIoK (aHaMM3upyeT MeHs). YeToBeK OCTphIid Ha CJIOBIIO.
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14. BpICOKO 3ajipaHHBIE CKYJIbI, OCTPBIN TopUammui moadoponok. Mneansnsiii joker. C HUMU
MIeperoBOpbl HUKOT/Ia He TIOUAYT 1o npsiMoii. OH OyJeT BUXJISATh, UCIIOJIB30BATh, 3AITyTHIBATh.

15. ManeHpKuii pOTHK — YTOJIKM PTa Ha ypOBHE HO3Jped. DTH JIIOAU NPEINOYUTAIOT UHAUBU-
nyabHble Oecepl. OHM OYeHb OyIyT CAepKaHbl Ha JIIOASX.

16. [lupokwuii pot. O6IagaTesTo Takoro HyxkHa myonuka. bepurte ¢ co6oii Ha eperoBopsI apy
KOJLJIET.

17. Ectb emte Takoit naidxak ¢ nagorsio. Eciu B popmy naionu (6e3 ydyera majblieB) BITUCH-
BaeTcs KBaJpar, TO 3TOT YEJIOBEK BHavaJle AejaeT, IOTOM JyMaeT, IOTOM CHOBa jenaer. Eciu Bnu-
ChIBA€TCS MPSAMOYTOJIBHUK, TO TAKOW Y€JIOBEK BHAYaJIE JyMaeT, IOTOM JIEJIaeT, [IOTOM CHOBA JyMaerT.
T. 0., OyabTe rOTOBBI TP MEPErOBOPAX, YTO «IPSIMOYTOILHOMAJOHHBIN» HE cpa3y MPUMET pellieHHe.
Emy HyXHO Bpems Ha TO, 4TOOBI BCe B3BeCUTb. «KBaIpaTHOIAIOHHBIE» ke JIETKU Ha TIOJbEM: BBSI-
KEMCsI B «JJPaKy», a MOTOM ITOCMOTPHM.

OueHb Ba)KHBII MOMEHT IIPY YTEHUH: €CJIM [TapaMeTp He NIoNaJaeT B AECATKY, TO Mbl €70 HE yUu-
ThiBaeM. Mure To, 4TO sIBJsIE€TCA SIBHOW XapakTtepucTukoil. CpeaHue nokasaresnu (poTt, HOC, YIIH)
He yuuThiBaeM. Hukorga He ynTaiite OOUH NapameTp, BaXKHa CBSI3KA MEXKJY HECKOJIbKUMM.

Hanbiie Anekcanp pacckasall, Kak MOHATh, BPET JIM YEJIOBEK Ha MEPEroBopax.

¥V Hac Tpu KaHaJia, o KOTOPHIM MOKHO OTCJIEAUTH JIOXKb. [lepBblil — BepOaibHbliA. OTOBOPKH,
CJIOBA-IIPWJIMIIANIBI, OCTAHOBKM, 3AMUHKH, BBHITSATMBaoIIMe cjaoBa. Korja yenoBek HauMHaeT Bparth,
eMy HYKHO BBIOMThH ceOe BpeMsl Ha TO, YTOObI ITPUAYMAaTh JIOKb Jasbiie. Bropoit — smormu. 3xaech
CJIOXHEe, TaK KaK Hy’KHO HAy4WTbCsl BHaYasIe BUIETh CEMb Oa30BBIX SMOILIMIA, YTOOBI BBISIBUTH HECO-
otBercTBUE. ECiu, K mprMepy, 4eloBeK paccKasblBaeT paJOCTHYIO UCTOPHIO, & Y CAMOr0 YrOJIKH ry0
HaripasyieHbl BHU3. Wi ynbibaeTcsi, HO moj ry0oi oOpa3syeTcst IMOYKa, Kak Obl MevabHast yIblOKa.
Wnu notyxime ria3a, OTCYTCTBYIOT YTHHBIE JIallKU. 3HAYUT, 3TO HEHACTOALIAs SMOLMS PaJOCTH.
Takue HeCOOTBETCTBUS HYKHO BOBpPEMsI BUAETh U 33JaBaTh YTOYHSIONIME BOIPOCH UMEHHO B 3TOT
MoMeHT. TpeTuii KaHa — xecTuky/saus. Ee Oyner uim odeHb» MHOTO, WM He OyJeT BOOOIIe, eciu
YeJioBeK BpeT. briBaeT, 4eaoBeKk roBOPUT YTO-TO YTBEPAUTEIIHHOE, & JKECT, HA00OPOT, OTPHULIAIOIIHIA.
Hy Tak BOT, y Hac Tpu KaHaza, ¥ KOIJa YeJIOBEK CIIOHTAHHO BPET, TO OH KOHTPOJIUPYET OAMH KaHall
u3 Tpex. To ecTh eciiu Balll OIIOHEHT 3aCThUl B OJHOH M03€, HE KECTUKYJIMPYET, TO OH KOHTPOJIU-
PYeT *KecThl. 3HAUMT, UIIEM peueBble OTOBOPKM M HECOOTBETCTBHUE MO aMouusM. Eciu, HaoOopoT,
YeJIoBeK ¢ 0€39MOIMOHATBHBIM JIMLIOM, TO CJIEJUM 32 KeCTaAMHU U CJIOBAaMU. DTO KOTJa CIIOHTaHHAS
JIOKb, HO €CJIM PeYb UJIET O MEPEroBOpax, K KOTOPBIM FOTOBSATCS, TO 3[1€Ch KOHTPOJIMPYETCS yxke /1Ba
KaHaJsa 13 Tpex.

EcTb Tak Ha3bIBaeMblii TPIOK CO MITYKATYPKOW. DTO KOI/ia COOECETHHK MePeHaCHIaeT paccKas
MEJIKUMH TOAAPOOHOCTSMH, TUMA KAaKOW ObUT CBET B KOMHATE B TOT MOMEHT, KaKOro IIBE€Ta CTOsijIa
TymOo0uKa. JI1s1 Bac 3T0 3HaK, YTO OH (paHTa3UpyeT.

dusnorHoMuka — 3T0 TOHKasl, HO OY€Hb yBJeKare/bHas Hayka. COBETYI0 IpPOYECTh KHUTY
AJlekcansipa ¥ paKkTUKOBaThCs 10 Hell. Y He uuTaiite nqpyrux, oka He pazoeperech B cele.

Kax GombImHCTBY 10s10BO3pebix AeBurH Poccru (1 He Tonbko) pamusms [Tytun OygopaxuT
(baHTa3MI0, TAK Ke JKEHCKYIO YacTh MPEANPUHUMATETLCKOro olImecTBa OyaopaxuT ¢gamuus Bepio-
THH. Ero pekomMeHamm Hesb3s1 ObUIO He YIIOMSIHYTh B T7IaBe 110 rieperopopam. [loromy uto Anekceit
BepoTiH — MWIITMOHED, SKCIEPT 10 CO3AAHUI0 BHEKOHKYpPEHTHOro Inpeanoxenus u HIII-Tpenep.
Bot ero ocHOBHbIE peKOMEHAALH.

1. B meperoBopax win-win BaskeH J0OpOKenaTebHbI BHYTPEeHHUI HacTpoil. Eciu BB 3a7y-
MaJt 0000paTh YeJI0BeKa, OTKaTh Y HETO YTO-TO, TO OH TO BCE PABHO MOWMET 110 METACOOOIICHUSIM.
A ecnu 51, 001IasiCh ¢ BaMH, JlyMalo, KaK C/IeNiaTh HaIll OO MPOAYKT OoJiee YCTIEITHBIM, TO 3TO BbI
TOXE MOYyBCTBYETE.

2. Texuuku HJII, 6e3ycioBHO, OTIUYHO PabOTAIOT, HO €CJIH BBl CTPEMUTECH K SKOJIOTMYHOCTH
CHIEJIKU, YEJIOBEKa HYKHO BOCIIPUHMMATh KaK MapTHEpa, a HE OINIOHEHTA.
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3. Ecin BB 1eTE Ha MEPEroBOphl C OAHOM LIEJIbI0 — OTXKaTh cede, a Ha MapTHepa HaruleBarb,
TO TaKHe MEePEeroBOphI B OJTOCPOYHON MIEPCIIEKTUBE OOPEUYECHBI HA TIPOBAL.

4. BaxxHeNIIMI HABBIK IEPETOBOPIIKKA — YMETb BUAETh, YTO HY’KHO TBOEMY ITAPTHEPY, U CO3/1a-
BaTh ISl HETO TaKyl0 IEHHOCTb.

Bort Tak Becbma cymMOypHO 51 Iiepeckasaia peKOMEeHJAllUK YeThIpeX CUJIbHEHIINX IKCIEepPTOB
1o neperopopam. Tenepsb Bbl 3Ha€T€ MHOTO TEOPUH, HO B 9TOM J€JIe ITIaBHOE — IpakTuka. [loatomy
BIIEpE/l, IPUMEHSATD.
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7. Illog6op nepcoHaa

Uro ommyaer OusHec oT camoszaHATocTH? Hanuume mnepcoHasna, paOoTaiollero Ha Bac.
Kakum Obl yHMBEpCaJIbHBIM COJIIATOM Bbl HM OBUIM, PAHO WJIM MO3/IHO CTOJKHETECh C HEOOXOIMMO-
CTBIO JIeJIErMpPOBaTh CBOM OOSI3aHHOCTH, YTOObI pacTh. OT TOro, HaCKOJIBKO XOPOILM BAIIX Kajphl,
3aBHCHT ycriex OM3Heca WM ero Heycrex. [1on00p KauecTBEeHHBIX KaJpOB — BCeraa rojoBHast OOJb.
Sl Hazeroch, 9Ta I1aBa CTaHET i Bac TaOJNETKOM OT Takol Oonmu. Takxke rosne3Hsle peKOMeHJaluu
110 HaOOpYy MepcoHasia paccMOTpeHsl B aparpade 4.1. «Haiim meHexepoB 1o mpogaxkam». OCHOBO#
IJI1 9TOM IJIaBbl OCITYKWJIO MHTEPBBIO ¢ Ajuton JlykaBenko — HR-akcneprom ¢ 20-y1eTHUM npakTH-
YeCKUM OIBITOM B nogdope nepcoHasa. Hirke moiayT ee coBeTh B MO MHTEPITPETaIMH.

Couckarenb MPUMEPHO 3HAET, YTO y Hero OymyT cripammBarh Ha codeceqoBaHuU. [loaTomy
OH 3aroTaB/IMBAaeT COLMAILHO OXMAaeMble oTBeThl. Hallla 3agava BBIABUTH, IJIE€ OH JIYKABUT, a e
TOBOPUT NIpaBay. 3[ech, KCTaTW, BAM MOTYT IIOMOYb PEKOMEHAALMMU (PU3MOTHOMMCTA AJleKcaHpa
IlerpoBa u3 npeaplayiuei rassl. 1 TOro 4ToObl YEOBEK PACKPBUICS U MBI YCIBIIAINA OT HEro
OoJ1ee MpaBaMBbIE OTBETHI, AJUIa peKOMEHYeT ObITh MAKCUMAIIBHO JOOPOXKEIaTeIbHBIM M OTKPBITHIM
Ha MHTEPBBIO. Tak Mbl CHU3UM ypPOBEHb HAIIPSKEHHOCTH, CTPECcca Yy COMCKATeisl ¥ MOTy4uM OoJiblie
vHpopMaIyH.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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