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Cepreii Kaneann
«Il1anupoBaHue Npon3BoOJACTBA  CObITA
NPOAYKIMN» JIEKIMS B CJaNJaxX ¢ TeCTaMH
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NnaHupoBaHue NPpoON3BOACTBA;

MnaHvpoeaHWe NPOW3BOACTBEHHbIX NporpamMMm
npeanpMaTHUA U LEXO0B;

O6ocHoBaHWe NPoOM3BOACTBEEHHOW NPOrpaMmbl
NPoOM3BOACTBEHHOW MOLWHOCTbLIO;

NMnaHMpoBaHMe peanuvsauMn NpoayKLUMM.

K 3agavyam nnaHMpoeaHWA NPpOoMIBOOCTEA W peanMaaumm
npooykKuly oTHOCHATCA:

BLIOOp BapyaHTa TeXHoMornyeckoro npouecca u
npouecca Npou2BoAcTEa, KOTOPLIE MOrMNK bil
obecne4ynTe AOMKHEIN YPOBEHE U3OEpXKeK
npov3BoACTBa M Ka4YecTBa NpoayKuMKM U rapaHTMpoBaTh
ee peanusauunio, nony4yeHne NpubbIinm;

nnaHupoeaHWe obbema BbiNycka NpoayKUMMK, NPUHATHE
peweHun o chopmupoRaHKMK nopTtdensa 3akaios no
OTAeNbHLIM HOMEHKNATYPHEIM NO3ULHUAM;
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nnaHupoBaH1We NPoOW3BOACTBEHHOW MOLLYHOCTH,
NMPUHATHE pelleHWiA O COXPaHEHWU YPOBHSA UK
YBEenu4yeHnM Npou3BoACcTBEHHOW MOLHOCTY 3a cYeT
«PACLUMBKM YIKWX MECT» WKW NYTEM YCTAHOBNEHWA
AononH1uTensLHoro obopynoBaHus;

nnaHWpoeaHWe YPOBHA Koonepauuu, NpUHATHE pelleHuH
0 caMmocTofiTeNnbHOM Mpou3BoAcTEe nonydabpukaTos M
KOMNAEKTYIOWWX U3gennil U 3aKynku ux y CTOPOHHUX

NnpoW3BOaAUTENEHN;

nnaHupoBaHWe MaTepuanbHbIX PecypcoB, NpUHATHE
peweHUn o Bbibope NOCTaBWWKOB, KONUYecTBe U
KadyecTBe U T. 4.;

nNaHWpoBaHWe peanuiauuu NPoayKUWK, NPUHATUE

peleHUit 0 ABMKEHWW NOTOKOB M3OENMA NO BCEW
pacnpegennTensHoM NOrMCTUYECKOW LienoYke,

Cuctema nnaHUpoOBaHUA NPOM3BOACTBA U
peanusauum npoaykumm
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HaTypanbHble U3MEepPUTENM, Bhipaxaowve hUanyecki
oBLEM KOHKPETHBLIX BMAOB NPOAYVKUMK, CRYKAT OCHOBOW ONA
YCTAHOBNEHWSA TPYAOELIX W CTOMMOCTHBIX U3MEPUTENEN Y MOTYT
MPUMEHATECH NULLL NPY BeINYCKE 0QHOPOAHOW npoaykuuu. OHK
M3MEPAIOTCA B TAKWX eQVMHMUEX, KaK LUTYKK, TOHHLI, METPLI 1 T.
H.,

YCNOBHO-HaTypanbHble (arperupoBaHHbIe) U3MepPUTenu,
KOTOpLIE MPUMEHAIOTCA ANS UAMepeHWa HaTypankHoK
NMPOSYKLUMY pasHblX HOMEHKNaTyp eguHbBIM arpermpoBaHHbIM
nokazarenem, KakoBblM ABNAETCA efWHbIN ONA JaHHOW OTpacnu
YCNOBHO-HaTypanbHbLIM NoKasaTensb.

TPYOOBbIe M3MEpPUTENN, KOTOpPble XapakTepuayoT obbem
BEINYLLEHHOW NPOAYKUKMK B HOpMO-4acax (4enoBeko-4yacax,
CTaHKo-4acax), HopMmo-pybnax 1 sengalTea Bazol AnA MHOrMx
BUOOB NNaHWPOBaHWS (TEeXHMKD-3KOHOMWYECKOro, onepaTBEHo-
NPOM3BOACTBEHHOrD, COUWMANBHO-TPYAOBOrO M T. A.) U OCHOBOW
ANA YNpaBneHna M3nepxkaMmu NpoM3BoacTEa Ha NpennpuaTK,

CTOMMOCTHbIE M3MEPHUTENM, KOTOPblE XapaKTepuayloT ocbbem
NPOW3BOACTEA NPOAYKUWM B OEHEKHOM BbipaXeHWn W ABNAKTCA
OCHOBOW AnA conocTaeneHna ofbema BeINycka pasHOpPOOHOW
NPOOYKUWK,
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MNpw pazpaboTke NPON3IBOACTBEHHON NPOrpaMmel
MCNONbL3YHTCA criegylolue NoHATAA U MoKasaTenu.

! — NepeYveHs WNKM CocTae BeiMycKaemMon
NPOCYKUMK MO ce BWOAM MM HAUMEHOBAHWAM,

AccopmumeHm — cocTae onpegeneHHore Bnga (HavMeHoBaHuA)
NPOOYKUMK MO TUNaM, copTam, Mapkam, pazmepam, npodunam u
T. A.

[[omoeas npoodyKUUS — NONHOCTEI) BbINONHEHHbIE
paboThl, COOTBETCTEYIOLME TEXHWYECKMM YCNOBUAM,
CcTaHaapTam, paboyum YepTemam, Jorosopam ¢
notTpebutenamu, TpeboBaHMAM 2aKa3yMKoB, NoKaszaTensam
Ka4ecTtea W nNp. OHa MoXeT DeITk BeipaxeHa B HATYPanNkHLIX,
TPYAOBLIX W CTOMMOCTHBIX M3MEpPUTEnax.

4 — roToeasa nNpogykKuua M

BbINOAHEHHLIE DdEDTbI [vcnyrm npeaHasHayeHHbie ans
peanusauuu Ha cTopoHy. ObbemM ToBapHOW NMpoayKUHUK
ONpefenseTca B ONTOBbIX UEHax NpeanpuAaTUs rno
cneaytowei dopmyne:

rne:
— 0bbeM TOBApHOW NPOAYKUWMK B CTOMMOCTHBIX
noKasatensx;
- 0bbeM NpoM3BOACTEA (-r0 U3AENUA B HaTypanbHOM
BhlpaKeHun;
- ONTOBas UeHa i-ro uagenus.
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sanoead npooyrUUA — BcA NPOLYKUWA, HamMeYeHHasn K
BLINONHEHWID B OAHHLIKM NNAHOBLIW Nepuoa.

OHa BKMKOYaeT TORaPHYH NPOgyKUMIO, M3MEHEHWE OCTaTKOE
HezaeepLIeHHOro NpoM3BoL4CcTEa, COOTEETCTBEHHO, Ha Havano u
KOHEL nnaHosoro nepuona (H3r1,, H371) U nameHeHue
OCTATKOE CNeunansHON TEXHONOMMYECKOW OCHACTKM
cobCcTBEHHOrO MPOM3EOACTEA, COOTBETCTEEHHO, Ha Hayano u
KoHew, nnaHoeoro nepuoga (O, O,)

M1

ey

npeactaenaeT coboW rogoBEoW pazBepHyThLIM NnaH
NPOM3BOACTEA W peanu3auni NpoayKumm,
WcxongHon wHdopmauwen ans pazpaboTem
NPOU3BOACTEBEHHOW NpOrpaMmbl ABMAAKITCA:

- NNaH MapKeTUHra;

- AHANW3 3arpy3Ku NPOM3BOACTBEHHbLIX MOLWHOCTENA MO
BCEM NPOM3BOACTEEHHLIM NogpazgeneHuAmMm;

- aHanW3 obecne4YeHHOCTH ChipbEM, MaTepuanamm,
3Hepryen, TPYAOBLIMK pecypcamu.

10
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Mpu NNaHUpoBaHUU NPOU3IBOACTEEHHOM
nporpaMmel MCNOABL3YIOT 3anfiaHMpPOBaHHbIe
OaHHbIe K3 cregyWnX nogpazaeneHun:

‘@ — MakKcuManbHblM o0bkem cbeiTa, LeHsbl;
| — CKNaACKWe 3anachl;
ncrea — UMeLlecs obopyqoBaHWE,
pr,ﬂﬂaue pewpu:l NoTpebHOCTL B
NPOU3BOACTEBEHHBIX MOLWHOCTAX Ha eauHULY
I'I[.'.JD.D.",-"I{LI.MH M np.

. K — UMELWWEeCA B pacnopsXeHun Cbipbe,
METEDHE’H"II::I.

- NNaHWpOBaHME KONMYECTEBA NPOAYKUNM;
- NNIaHWPOBaHME CTPYKTYPbI AaCCOPTUMEHTa;
- NNaHWpoBaHWe YPOBHA KavYecTea;

- NNaHWPOBaHWE BbIX0OAA HA PbIHOK U BPEMEHM
npebbIBAHWA HA pPbIHKE.

CHOBOW Nrada npou3BoaCcTBa Ha NPeanpuATUAX ABNAITCA
3aKnYeHHbIe ,quDEIDphI c no‘rpeﬁmenﬂmu MMEHLLMIACH

nopTdiens 3aKasoB W cyllecTeyllas notpebHocTe B ToBapax, a

TaKHEe BOIMOMHEIE H3AMEHEHWMA HA PEIHKE B TEYEHWE NNaHoBoro
neproa-.

11
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MY ™S y - 1.8 ™ % % r I ™ ™ . - e Ve - N = - LA &
ADOBaHWMEe NDOoWZBOOCTBEeHHONM NMPpOrgadMMb

(AnaH waroToBNeHWA NPoAyKUWK) COCTOUT B TOM, YTOOEI
pelnTh, Kakue BWabl U KAaKoW 00bLeM NpoayKuun AonmKHbI
DbiTk M3roToBNEeHbL! 3a onpeaeneHHbIN NPOMEeXYTOK
BpeMeHn.

Ons pa3paboTkM KOMNMAEKCHOro nnaHa npouM3BoAcTEa
npoAyKUuMK, XxapakTepuaylllero roqoeoM obLem,
HOMEeHKNaTypy, KauecTBO U CPOKMU BbiNycKa TpebyeMmbIx
pbLIHKOM ToBapoe (paboT, ycnyr), HeobXxoaAUMoO
NMPOBOAWTE aHAnNWu3 Npoduna 3arpyskm
NMPpoM3BOOCTEEHHbLIX MOLUHOCTEN npeanpyuAaTHUA.

HPDHEEDRETBEHHEH nporpamMma npednpiAaTia JosixHa
ObITe ODOCHOBaHa Kak ¢ NO3UUMMK PEIHOYHLIX
HﬂTpEﬁHDBTEf‘I E NPOUIEOOMMEIX NMpeanpyAaTHeM HMagenuax,
Tak U ¢ noznuum obecne4yeHHOCTH npegnpuATHA
Pa3fMM4YHbBIMK pecCyYpCaMM, HEGE‘KGL’;HME:IMH falphs
EbINoNHeHKWA HpDHEBG,ﬂETBEHHDﬁ nporpamMmmabil.

Ha ocHoBe aHanwsa Bonblioro KonuYectTsa MHGQOPMaUWOHHLIX
AaHHEIX MOMHO pacCcMaTpuBaTk MHOMECTBO BAPWAHTOB
Ebﬂp!‘-.’alDE']HHﬂ I'I[ZILJH‘JEI')JZI,I"TEF‘HHDH I'IIZIEJI'[ZIﬂl-.-'II'u'It.I W32 KOTOPLIX

- ; 31 ATk wbonee 34 ' 1 (oNTUMankHLIR).

12
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C uenesr 00OCHOBaHWA NPOM3BOACTEEHHOW NporpamMmel
Moa nponaBoOACTBEHHOW MOLHOCTLIO NOHMMAKT
MaKCHMManbHO BO3MOXHbLIN rOOOBOW BbINYCK NPOAYKLMW
(paboT, ycnyr) B 3annaHUpoBaHHON HOMeHKNaType.

ENYVIIIAY LiE ”;":ﬁ

KOTOpPbLIE 2aBWCAT OT cNeunanuiaunn NpeanpuaTisa u
TPYAOEMKOCTH BLINOMHAEMbLIX B HUX pabot. K HUM MoryT
BbITk OTHECEHbLI MexaHu4Yeckue, cbopodHble WU aApyruve
uexn (B reogesnyeckomM rNpousBoACcTBE — MOULHOCTb
NONEBOro W KamepanbHOro NpPoM3BOACTEA).

N0 MOLHOCTH BeayLMX YHYACTKOB, MIrpaloLmMx
PeLaowyo posib B BbINOMTHEHUH
NpoWzBOACTBEEHHOW NporpaMmMbl Uexa
(akcneguuun).

13
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B nnaHoBbIX pacyeTax MCNoNb3yeTcH NoKasaTelb
CPpeqHEero4oB0M MOLUHOCTH, ONpegensemMbld No Qopmyne;

TM, T, TM,012-T,)
I

12

— BXOAHas MOLWIHOCTL;
- BEOAWMMas MOLWHOCTL B TEYEHME NAaHOBOro
nepuopna;
= BbIEbIEE}I-DLLI,EiH MOLWHOCTE B TEéYeHKe NAaHOBOro
nepvoaa;
— NPOAONKMTENBHOCTD 3KCNAYaTaLMK MOLLHOCTH B
TeyeHWe NJaHoOBOro nepuvoaa, Mecsu.

Obobwaruwm nokasartenemM OQeATeNsHOCTH NPeanpUATHA
ABnNAeTCA obLem peanuanEaHHnﬁ npoaykKuuu,

Mog peanu3oBaHHOW NpoayKUMeR npeanpuaTHii
NOHMMAETCA OTTPYKEHHAA NoKynatenamM npoaykuuns, Toeapsl,
TaKKe cAaHHble 3akazyvrkam paboTel 1 ycryri I'I[II{TJI'u'IbiIJ.U'IEHHDI'ﬂ
XapakTepa ¢ npeabsaBneHvemM pacHeTHbIX AoKyMeHTOB 0B
onnare.

MpegbABNEeHHBIMK CHUTAKOTCA pac4yeTHble QOKYMEHThI C
MOMEHTA COa4M UX B yYpexaeHwa baHka nubo nepefadn mx
nokynarenk (3akasquky), ecnu aTo NpegycMoTPeHo OOroBOpPOM.

14
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K o6bemy peanuszayuu npodykuuu cobCTBEHHOTD
NPOW3BOACTEA OTHOCATCH:

BEbIpy4YyKa OT peanvsauuu (Mpoaaxu) Bcex BUOOB
NPoAYyKUWK, NPOU3BEOEHHOW B paMKax NPOU3BOACTBEHHOMW
AeATeNLHOCTY NpeanpusaTHs;

BbIpy4Ka OT pean1sauuu (Nnpogaxu) ToBapoB Ha OCHOBe
AaBanb4yecKWxX cOenok ¢ ApyruMi npeanpuATUAMKA B
CTpaHe WMINHK 3a rpaHuuen (BKknNo4an nepepaboTky
AaBanb4YecKoro chipbs);

BbLIPY4YKa OT peanu3auuvu (Npoaaxu) aNeKTPoO3IHEPruH,
Tenna, rasa, napa, BoAbl COGCTBEHHOro NPOU3BOACTREA,

ELIpy4YKa OT peanuzauuu (Mpogamu) npoayKuum
nogcobHbIX NPOM3BOACTE.

I‘I|:u1 IJE!CHF‘TE obtemMa peann30BaHHOW NPoayKLUMK
Ve 1 MOHWMAETCA NPOAYKUMA, HaKTUYECKH
tJTF[J'f}l-uE!HH.::H noTpebuTensm (BKAOYaA NpoayKLWIO,
CA@HHYHD MO akTy 3aKasukkKam Ha mecTe),
BLINONHEHHbLIE paboTkl W YCAyry, NpPUHATLIE
33aK3a34YMKOM HEe3aBWCMMO OT TOro, NOCTYNWAW AEHbMK
Ha CYeT NpeanpuaTa unu Her.

15
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Ecnu nog peanv3osadHON NOHWMAETCH OTTPYHEHHaH
noTpebuTenam npoaykuus, BeINONHEHHLIE paboTel U yonyru
He3aBUCUMO OT TOro, onna4vYeHel oOHW UK HET, To OHa
onpedenseTca cnedyrolm obpasom:

rae:

~ NnaHupyembiin obbem peanns3auuy NpoayKLuum
(pabot, ycnyr), Teic. pyb.;

~ NAaHWpyeMblii 00bEM NPOM3BOACTBA NPOAYKUWK
(pabot, ycnyr), Teic. pyb.;

— 3aMacbl FOTOBOM NPOAYKLMKM Ha CKIagax

npeanpuaTHA, COOTBETCTBEHHO, Ha Ha4yano W KoHel,
nnaHoBoOro nepuoaa, Thic. pyo.

Ecnu nog peany2oeaHHon Npogykuveln NMOHUMaeTcs

OTrpyXeHHana ¥ onnavYeHHas NpoayKuusA (pabotsl,
YCAyry), TO OHAa onNpefenaeTca Kak CTOMMOCTE NNaHupyemMoro
oDbLeMa NpoM3BOACTBa NpoaykumMK (paboT, Yenyr) NAKC OcTaTku
3anacoe roTOBCW NMPOAYKUWM Ha CKNagax v ocTaTku
OTrPY#EHHOH, HO Heonna4YeHHoW NPogykKuMK Ha Ha4vyano, MUHYC
OCTAaTKW 3anacoe roToBor Npoaykuvy Ha cknagax v ocTaTku
OTIrPYAXEHHOW, HO HEONNAaYeHHOW NPodyKUMK Ha KoHel
MNaHoBOro nepuoaa:

raoe O, n O, — OCTaTKW OTTPYKEHHOW, HO HEONNadYeHHoN
noTpebuTenem npoaykumu (paboT, yenyr), COOTBETCTEEHHO, HA
Ha4ano W KoHeL NIaHoBOro Nepuopa, Teic. pyb.

16
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PeaynbTUpYyHOWMM OOKYMEHTOM pazpaboTku nnaHa
peanvsauvu ABAAeTCA NNaH cbbiTa npoaykKuum,
YTBEPKOEHHBIM PYKOBOAWTENEM KOMMEpPYEecKoW criyxbel, a
Npw eé oTCYTCTBMN — PYKOBOAUTENEM NpeanpuaTHsa

<opMa MIaHa cOBITA MPOIYKUHH (padoT, YCIYT) HA roJ

Hauseenopanne| Egumnna | [ena za Koamn- Obmas Jarta
HAgETHE HiMepe- | egumuny, | YecTRo | cyMMa |IOCTABKH
(voavra) HHA THIC. pv0. | (pDOBEM) |MOCTABEH

YTo OTHOCUMTCA K 3apadam NIaHUpPOBaHMA U peanuMaaumm
npoaykuuu?

Kak y4uThLIBaeTCA Npy NANaHWpPoOBaHWM npouecc
W3roToBNeHUsa U3genua?

Kakue ucxogHble AaHHbIe HeobXxoOguMbl Ansa pazpaboTku
NPOUZEBOACTBEHHOW NporpamMmel?

YTo noHMMaeTcA nog TOBAapHOM NpoaykUuMen, U Kakoe
3HaYeHWe OHa UMeeT AnA NpeanpuATMA?

Yro noHumaeTcA nog HPGHSBD,IJ,CTBEHHGI:! MOWHOCTEHD
npeanpyUaTAa U KAKOBO €€ HasHaYeHune?

KakoBbl CYWHOCTE W Uens 0bocHoOBaHMA 0BBLEMHOro nnaHa
NpPoW3BOACTEEHHOW MOLWHOCTEIO?
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TecTbl 0 «bU3HEC-TIIAHUP OBAHUIO»

Tema Ne 5 «IIJTAHMPOBAHUE TTPOU3BOJACTBA U1 CBbITA ITPOAYKINN»

Bonpoc 1. K 3agayam niiannpoBaHus Npou3BocTBa U peaausanun npoayknuu HE
OTHOCATCS:

1. BBIOOp BapraHTa TEXHOJIOTMYECKOro IMpoliecca U mpoiiecca MpOU3BOACTBA, KOTOPbIE MOTIIU
Obl 00eCIIeYnTh TOKHBIN YPOBEHb U3IEPKEK MTPOU3BOJICTBA M KAYECTBA MPOAYKIIUH U TApAaHTHPOBATh
ee pean3alyio, MoTyYeHre MPUObLIH;

2. MJIaHUPOBaHKE 0ObeMa BBIITyCKa MPOAYKIIMU, IPUHATHE pellieHuid 0 (GOpMUPOBAHUU TOPT-
(benst 3aka30B B 11EJIOM MO BCEM HOMEHKJIATYPHBIM MO3ULIUSIM;

3. IIaHpoBaHKe (PMHAHCOBBIX PECYPCOB, IPUHATHE PELIEHUI O COXPAaHEHUH YPOBHS UJIU yBe-
JYeHnH (PMHAHCOBBIX PECYPCOB 32 CYET «PACIIMBKU Y3KMX MECT» WJIU MTyTeM MPUBJICYEHUs CPEJCTB
MOTEHIIMAIBHBIX UHBECTOPOB;

4. TUIAHWPOBAHUE MATEPUAJIBHBIX PECYpCoB, MPHUHSTHE PEIICHU O BHIOOPE MOCTABIIMKOB,
KOJIMYECTBE U Ka4ecTBe U T. 1.

Bonpoc 2. B ucxoaublil 3Tan cucreMbl ILIAHUPOBAHUS POU3BO/ICTBA U peau3aiun
NPOAYKIMHU BXOJHUT:

(BbIOEpUTE MTPABUJIbHBIE OTBETHI)

1. maHupoBaHUE PECYPCOB;

. TUTaH MPOU3BOJICTBA MPOLYKIIUHU;

. TUIaH MaTepraIbHO-TEXHMUECKOTO CHAOKEHWS;
. aHaTM3 IpouIIs 3arpy3KU MOILTHOCTEN;

. TUTAaHUPOBAHUE MPOU3BO/ICTBA.

DN B~ W

Bonpoc 3. Pe3yasbTHpyOIUM JOKYMEHTOM Pa3padoTKH IUIAHA peau3anuu siBJsi-
ercs:

1. mutaH cObITA POAYKIINY;

2. my1aH cObITa MPOAYKIIMH, YTBEPKICHHBIN PYKOBOIUTEIEM KOMMEPUYECKOM CITyKObI;

3. my1aH cObITa MPOLYKLIMH, YTBEPKAEHHBIN PYKOBOJUTEIEM IIPeAN pUsATHA;

4. maH cObITa TPOIYKLUH, YTBEPKICHHBI 3aMECTHTENIEM PYKOBOIUTENS TMPEANPUSTHS TI0
IIPOU3BO/ICTBY;

5. rutaH cObITa MPOLYKIIMH, YTBEPKACHHbIN [JIABHBIM OyXTaJITEpOM MPENpPUATHS;

6. TUTaH cObITa MPOAYKIIMH, YTBEP:KICHHbIN HAYTbHUKOM (DMHAHCOBOH CITyKOBI ((PMTHAHCOBOTO
OT/eJ1a) MpeaIpUATHS.

Bomnpoc 4. Onenka 06bemMa oTrpy>KeHHOI NP OIYKIHH MPON3BOJNTCA:
1. B pakTHUECKHX IIeHaX MPOM3BOAUTENIeH Oe3 Haslora Ha J00aBJIeHHYI0 CTOMMOCTD;
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C. Kanenun. <<<<HI[11HI/IPOBZIHH€ IIpOU3BOACTBA U cObITa IMPpOAYKIUW» JICKLIUA B Cflilfl,]‘dX C T€ECTaMmn»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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