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BBenenne

#

«HWpuna, y Hac mpoGnemsl!» — 10 6011 3HaKoMast ppaza U3 MOETro JaJIeKOro MpoIUIoro.

Mse 30 siet 1 51 coBNaAeamLa CTpOUTEIBHO-ITPON3BOICTBEHHOTO PENNIPUATHSA. Y HAC C MyKEM
ceMeiHbIil OusHec. Mbl €M yrpapjieHue KoMmaHued moronaM. I — (pUHAHCOBBIN AUPEKTOp
Y IMPEKTOP MO MPOAAXKaM YaCTHBIM KJIMeHTaM. MyX — reHepasibHbIid JUPEKTOP, BEET IPOU3BOICTBO
1 paboTaeT ¢ KPyMHbIMU KOPHOPAaTUBHBIMU KJIMEHTAMH.

Hame npennpusTtue 3a Tpu roga ¢ HyJs BbIPOCIO JIO 3aBOfIa ¢ COOCTBEHHBIMHU ITPOM3BOI-
cTBeHHbIMU TuTomaasaMu. 200 coTpyaHUKOB, 10 MUITMOHOB IOJIAPOB 000POTA, 5 PEACTABUTENHCTB
B peruoHax, 15 coocrBeHHbIX 0bUCOB 10 poaaxam, 50O AnuepoB.

Ho kaxnoe yTpo Ha 3aBofe HaunMHaercs ¢ ¢ppassl: «Mpuna, y Hac mpoonemMsl !»

$1 ydacTBOBaJIa B yNpaBJeHUH OKOJIO 1IeCTH JieT. Toraa s He 3Hajla, YTO TaKoe KOYUUHT, U MHE
HE XBaTHJIO MYJPOCTH, YTOOBI OAHOBPEMEHHO BECTH C MYKeM OM3HEC U y/iepKaTh HAIIIK OTHOIICHUSI.
Kax pesynbrar — (pMKTUBHBINA pa3Bo[, XOTs MO (paKTy OTHOIIEHUSI peabHO UCIOPTUIIMCH.

W3 GusHeca s BhIIIUIA C HAJEXKOOW COXPAHUTh CEMBIO (Y HAC Ha TOT MOMEHT yXke ObUIO Tpoe
neteit) u gana cede odelanme Oobie HUKOTAA He BeCTH Ou3Hec ¢ MyskeM. OTKpbLia AJ1s ce0s 9ucTo
’KEHCKOE JIeJI0 — ceTh OYTHKOB OfIEK/Ibl OT CAMOT'O M3BECTHOTO HA TOT MOMEHT JIM3aifHepa B CTpaHe.
[Mocne GpyTanbHOrO MPOM3BOACTBEHHO-CTPOUTEILHOrO OM3HECa M MCKITIOYUTEILHO MYKYHMH B TOJI-
YMHEHWUHU YIpaBjieHne OyTHKaMH MOKa3aJIOCh MHE HACTOSIIIIM JKEHCKUM paeM.

[MapannensHo Havama 00y4yaThcsl KOYUMHTY (KCTaTH, 9acTO B KOYYHMHT IPUXOIAT B MOMEHTHI
BHYTPEHHEro KpH3Hca, 4yToObl pa3oOparbesi B cebe). B pesynbprare IOCTHIIA BHICIIIErO MHPOBOTO
ypoBHs MCC ICF (Mactepckuid ypoBEHb) U CTajIa IIECTBIM KOy4yeM B PP, momy4ynBIIMM 3TOT cTaTyc.
OTKpbUIa KOHCAITHHTOBO-00pa30BaTeIbHBIN OM3HEC U cTasa JTydyimM ousHec-koydem 2020 roma.

A My Mpojokai BeCTU CBOE IIPEANPUsATHE, HO ykKe C APYTUMU NapTHEPaMHU.

B okTs6pe 2022 roga moero cynpyra MoouimzoBaiu. EMy namm Bcero iBa daca Ha TO, YTOOBI
0(pOpMHUTH I'eHEePAJIbHYIO JIOBEPEHHOCTh HA MEHS.

[Touemy Ha meHs?

IToTomy 4tO B ero pupme Bce COTPYAHUKHU — NMPO(ECCUOHAIIBI, HO HUKTO HE BiafeeT UH(pop-
Mareii Bo BceM oObeMe. A ero nmapTHep 1o OM3Hecy celraIn3upoBaiics B cdepe (pruHAHCOB.

JI1s1 MeHs Takasi CUTYyalusl CTajla MOJHBIM LIOKOM. ..

Crpax ¥ naHMKa HaKpbIBAIOT B TAKME MOMEHTHI, U HE BaKHO, KOYY Thl WM HET. ThI MPOCTO
KeHIIIMHA, MaMa YeTBEPhIX JeTel, Y KOTOPOi 3a0MpaloT Myka Ha HEM3BECTHBIN CPOK !

Ha mens cBamiiicst OM3Hec My»ka, y KOTOPOTro Ha JaHHbIA MOMEHT MOJIMCAHBI CJIOKHbIE KOH-
TPAKTBI C KPYIHBIMU CTPOUTENBHBIMU KOMIIAaHUAMHU Ha 100 MWIITMOHOB.

Kommanus HaxomuTtest Ha ctaayu OypHOTO POCTa U 3a IECTh MECSIIEB MO MacITabaM BeIpOCIa
B 10 pas.

W y MeHs ke ecTh CBOM OM3HEC, KOHCAITHHIOBBIH, T/l TOXE CBOM 00s13aTe/IbCTBA Nepe]] K-
eHTaMU Ha JIOIrMe MecsLbl BIiepel.

ITntoc 51 3apekJiach BECTU C MYyKeM COBMECTHbIN OU3HEC.

WM camoe rmaBHOe: MeHS1 HUKTO HE CIIPOCHJI, XO4Yy JIM 5 yIpaBJATh KOMIIaHUeW Myxa. 5 xe
KOyu4. $1 JaBHO He Jenaio Toro, Yero He xouy!

Pemenne npruHMManocs MrHOBEHHO. 3a [1Ba yaca s CTajla UCIIOJHUTEIbHBIM JUPEKTOPOM IIPO-
M3BOJICTBEHHO-CTPOUTEIIBHOTO MPEAIIPUATHS € ITyJIOM 3aKka30B Ha 100 MWIITMOHOB.

IIpesacraBbTe OK KIMEHTOB — KPYIHEUIIUX CTPOUTESIbHBIX KOMITAHUI peruoHa, KOTOpPbIM 3BO-
HHT KTO-TO U TOBOPHT: «[{0OpBIii ieHb, 51 keHa [IMUTpHS, C CerOqHSIIITHErO JHS UCTIONHSIIO 00sS3aHHO-
CTH TeHJUPEKTOpa». B mepBbie JHM KO MHE MPUMYAITHCh IPEICTABUTENH CITyKO OE30IaCHOCTH 3THX
KOMITaHHUM € «JIOTIPOCOM>», KTO 5 Takas?!
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Kpome Toro, caboTtax COTpYJHUKOB, TIOCTABIIMKOB, ITAPTHEPOB U Jlake KJIMEHTOB, TaK KaK s
IJ1s1 HUX ObLIa MOJHBIM JUJIeTaHTOM. Benb Mol O9KrpayH/] He 3Hal HUKTO U3 HUX.

«Wpuna, y Hac poOnemsl!» — niepBasi ¢ppaza HauaJIbHUKA MTPOM3BOJICTBA TOCIIE HAIIEro 3Ha-
KoMmcTBa. Jlexasio. ..

JlecsITh JIeT Ha3aJ MMEHHO TaK HAYMHAJIOCh KaXJJ0€ YTPO Ha MPOU3BOJCTBE.

[TpoGiembl ChINaIUCh HEMPEPHIBHO.

Ho! Torpa s kaiidoBana ot Hux! f ux pacueHuBasia He Kak MpoOJeMbl, a KaK MHTEPECHBIE
3a7a4KH.

Kaxapiit pa3 cripammBana cedsi: Ha 3TOT pa3 CMOT'Y 51 pa3py/IuTh Win?..

U Benp paspynuBaina! PaspymuBana urpaioun. M kaiigoBana ot Takoil urpsl! A OusHec ObLT
CJIOKHBIN, 51 ObI Jake CKa3asia, MyKCKOW. MBI KyIHIIH 3eMJTIO, TIOCTPOKJIM IPOM3BOICTBEHHYIO 0a3y
T0J1 HaIll OBICTPOPACTYIINI OU3HEC.

[TomHIO. .. BBIXOXKY 51 HA «KaITMTAHCKUH MOCTHK» — OAJIKOH Ha BTOPOM 3Tase HaIlero o(pucHOro
30aHUsI — C YalIKoM Kode M HACIaXAaloch BUIOM Ha MPOU3BOACTBO cBepxy. Bee padortaer. Dyper
3ae3XKaloT, TPy3ATCsl, padodre MPOU3BOAST MPOAYKIIMIO, CKJIA] OTTPYKaeT, COTPYJHUKH CHYIOT Ty/a-
crona. Kaii!

Ho!

Ha pabote s ¢ 7 yrpa u 1o nodenHoro. MHorna B 10 yacoB Beuepa, nHorna B 12 yacoB BO3-
Bpalaiach J0MOM.

MHe Torza Ka3anoch, YT0 caMoe BaKHOE — 3TO JIepKaTh BCE MO/ KOHTPOJIEM, Be/lb JIyUIlle MEeHS
BpsIJl I B MOeM OM3Hece KTO-TO YTO-TO cenaeT. B neHs s BeimmBasa okoso 15 vamek kode. Hamo
OBbLJIO OBITH B TOHYCE U C SICHOU roJioBoi. Benb eciv He 1, TO KTO *ke. A Ha yKWH, KOTOPBIi OOBIYHO
obL1 ocsie 10 Beuepa, 00s13aTeNIbHO HAJIO0 BHITUTH HECKOJIBKO OOKAJIOB BUHA. .. MHaue HEBO3MOKHO
paccnabuThCs U yCHYTb.

JleTeii, COOTBETCTBEHHO, IMOYTH He BUea. «UTo ThI 3a MaTh?! Y TeOs Majble JETH, a Thl UX
Opocuia paau GuszHeca», — TOBOPHIM poauTeau MHe. K cIoBy, et y MeHs1 BBIPOC/IA OYeHb CaMo-
CTOSITEJIbHBIE ¥ YMEIOIIUe OpaTh OTBETCTBEHHOCTb. . .

Hukakux oTIycKoB, a ecii ¥ eJJelllb Ha OT/bIX, TO BCE BpeMs Ha TesiehoHe. DTO U OTITYCKOM-TO
Ha3BaTh OBUIO CJIOKHO.

S Torna He MoHMUMAasa, Kak MOXET ObITh MO-ApyroMy. Bedb ecim s XOTh UyTb-4yTh OTITYIILY
BOKH, TO BCE Cpa3y pyXHeT.

W pesynprar: motepsiHHbIE OM3HEC, 3I0POBbE, MPAKTUYECKU WCTIOPYEHHBIE OTHOIICHHUS. . .
U JIETH, KOTOPBIX 51 BUJENA TOJBKO BO CHE.

Ceituac s 3TO Ha3bIBalD «yOMBAThCS 00 OM3HEC», OM3HEC, KOTOPBI CTAHOBUTCS MOTHIJIBHON
mToi. .. Ho Toraa st 3Toro He moHuMalia.

[ToTom, nocsie IMYHOCTHOTO KPU3KCa, MOIHOTO BhiropaHus u nocie 10 et n3ydeHus: Koy4uH-
TOBOTO CTHUJISI MBIIIIJIGHU S, SI TIOHsLJIA, B YeM MPUYMHA.

BbuT oTepsiH KOHTaKT ¢ cOOOM, CO CBOEH CYThIO!

Tepsisi KOHTaKT ¢ COOOM, THI MPOIYCKALIlb BCE CHUTHAJbI, KOTOPbIE TOBOPST O TOM, YTO TaK
Hesb3s1. Henb3sl He OTpIXaTh — BHITOPHILb, TIOTEPSIEIIb TOHYC, ICHOCTh MbIIILIeHHs. Henb3s askoro-
JieM U Kogpe yOUBaTh CBOI OpraHU3M — CO 3[J0POBbeM He HIyTAT. Henb3st Bce AepxkaThb Mo KOHTPO-
JIeM — ciomaenbesi. Henmb3st OTKTouaTs 4yBCTBa M SMOIMH — MOTEPsiellb CIIOCOOHOCTh YYBCTBOBATh
«CHUTYallMI0 Ha KOHYMKaX NajblieB». Henb3st He 4yBCTBOBATh CBOETO Tejla M HE 3aHUMAThCS UM TIPU
TaKOW Cephe3HON Harpy3Ke — B CaMblil OTBETCTBEHHBII MOMEHT OHO rofBeneT TeOs. Henb3st Tepsth
CBSI3b C COOOM — OTKJTIOUMTCS MHTYUIMS (dyiKa MpeIpUHAMATENbCKas) U KaK pe3yJibTaT — OIUOKU
3a OIMOKaMH B IPUHSATHN PELIEHUI, KOTOpbIe MPUBOIAT K noTepe 6uzHeca. Hemb3st BCIo JKU3Hb MOM-
YUHATH OMHOMY TOJIBKO OM3HECY — KHU3Hb HAMHOTO IIIMpE, MHTEPECHee, BKyCHee U sipue!

W ceituac, korga s okazanach «B TOM ke Mecte» crycts 10 jer, y MeHsl BKIIOYWIMCh MTaHUKa
Y BHYTPEHHHI Ca0OTaX.
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S1 Tak Gosbllie HE XOUy U He MOTy !

Bo3sBpararecst B TO mpomuioe s KaTeropuuecky He ToToBa. S Oosbliie He TOTOBA «yOMBATHCS
00 Ou3HEC».

JlecsITh JieT Ha3az s BBINOI3JIA U3 3TOrO OM3HECA C CAMbIMU CHJIBHBIMU CTPaXaMu:

* cTpax OOJBIIOTO MOTOKA JEHer, 51 3a0JIOKMpOBaa CBOW JEHEKHBIA TMOTOK MPAKTUYECKU
10 HyJIsI, TOTOMY YTO OOJIBIIHE AEHBIY — OrPOMHBIE TIPOOJIEMBI BILIOTh JI0 YIPO3bl KU3HU;

* CTpax KPYMHBIX KJIMEHTOB: KOTJa BECOBbIE KATEropuy He PABHBI, TO «CUAU M HE PHINAICS»;

* CTpax MpojaBaTh, OCOOCHHO Ha OOJIBbIINE JICHbIH;

* cTpax TenedoHa: s B3AparnBaja ot Jo0oro Tene)OHHOTO 3BOHKA, TIOTOMY UTO B CaMble CIIOXK-
HbIe MOMEHTHI BCE TOCTABIIUKY, KJIMEHThl 3BOHWJIM MHE U MaTOM MHE PacCKa3blBad, KTO s €CTb.
A 3TO cTpOUTENBHBIN OU3HEC, U [SI/IU TaM CYpOBBIC. . .

* CTpax JIoJIeH, JIydllle «CHIeTh B HOPKe», Tak Oe30macHee. . .

* cTpax JI0OOro CTyKa B ABEPb: Belb TO MOIJIM IPUITH MPHUCTABBI OMUCHIBATh UMYILIECTBO;

e cTpax cTaBuTh lenu. Kak MHe cka3an oveHb OMM3KMI 4YesloBeK, Jydlne Obl Thl CHena
¥ BOOOIIE HUYEro He JeNana, a TO OT TBOEH AeATeTbHOCTH TOJIbKO BCEM XyXke (Tak Kak (pupma Oblia
JOJKHA, Hae3 bl ObLTM HE TOJIBKO HA MEHSI M MyXka, HO M MOMX JIeTeld, U MOUX POAUTENIeN);

* CTpax CBOEH CHJIBI, IOTOMY UTO B pe3yJIbTaTe BCETO, UTO I [eJ1al0, MbI ITOTyYaii YTPO3y KU3HU
MHE ¥ MOMM OJIN3KKM, [TOSTOMY JIyUllle CHIETh U He BHICOBBIBATHCS (TaKasi BOT U3BpallieHHas (hopma
OTBETCTBEHHOCTH Tiepe]] OTM3KUMHM);

* CTpax «yOUThCsI 00 OM3HEC», Koraa padbotaensb ¢ 7 yTpa Ao 12 Houu, 6e3 06enoB, 15 yariek
Kode B JIeHb, a BEUEPOM QJIKOTOJTb, YTOOBI PACCIAONTHLCS, 6€3 BHIXOIHBIX U OTITYCKOB U TIOJIHAS TTOTEPsI
ceos. ..

S peanbHO TOrAa cnomManace. IToMHIO, ey B KpOBaTH, CBEpHYBIIUCH KaJIAYMKOM, U HE MOTY
Bcrarh. He Xouy XKHUTb. ..

VImeHHO Ha TOM JKM3HEHHOM 3Tarle s MPUIUIa B KOYYHHT, MHE OYeHb ObLJIO BAXKHO pa300paThCs
B ce0e, IOHSATh, YTO CO MHOM HE TaK.

S permmiia, 9to OoJbIIIE ¢ My)KeM HUKOT/IA He Oyy BeCTH OU3HEC, TOBOPUJIH ke T0OpbIe JIIOIH,
YTO HUYETO XOPOILETO U3 3TOro He MOIYUYHTCS. . .

W BOT %)M3HB, UrpaioyH, 3a 24 yaca BbIIEPrUBaeT MEHsI U3 MPUBBIYHOTO YKJIaaa — U Ha Tebe:
TO, 4ero OOJIbIIe BCEro Thl 00SIach M OT Yero KOoraa-To yoexasa — moay4du!

Xouelb pacTH Jajibliie — IPOUAN STOT KBECT.

Boiiau onsATh B 3Ty peKy, MOOEIUB CBOM CaMble CUIIbHBIE CTPAXH, €CJIU XOUEIlb PACTH IAJIBIIIE. . .

S1 okazasiach Ha YpOBHE, KOTOPBIH JIECATH JIET Ha3a/l He CMOIJIa MPOUTU B UTPE MOJ1 HA3BaHUEM
KusHb.

Bce moum cTpaxu mposiIBUIMCh OAHOBpeMeHHO. [la, s momyumia Torga OeCeHHBIA OIIBIT.
3a 6uToro IByX HEOUTHIX JaloT. M Bopy ObLIO HamMcaTh KHATY «Kak Heb3sl BECTH OU3HEC». ..

Ho ceituac cutyanus okasajiach ClIoXHee, IOTOMY YTO HAKOTUIGHHBIE CTpaxy ObUTH [0 CHX TOP
co MHOU. [IJTI0C IIOK OT MPOMCXOASIIETo, OT BHE3AITHOCTH.

INepBoe Bpems 51 pUIo3aia JOMON U BAJIUCh C HOT OT MEpeHanpsKeHNsI U COMPOTHUBIICHUS.

Teno npocto Hemeno. A nuib ycreBaia cebe HartoMuHath: Vpa, BepHUCH B Telo!

Benp 3axatoe Teno st MeHs — 3TO MOTeps YylKku. Mo3r MoeT Hac 0OMaHbIBATh, 3arOHsIs
B MEHTAJIbHBIE JIOBYILIKH, a TEJIO HUKOT/Ia He OOMaHeT.

[Tpy NpUHATUYM BaXHBIX PEIICHUI TeJIO — IJIaBHBI OpreHTHp Uit MeHsl. OHO YeTKO 3HaerT,
Korja — 1a, a Kkormga — HeT. OHO He COBpET M He MOfIBE/IET.

7Ku3Hb SIBHO peninia, 4To Moj IoOaibHble 3aa41 IPOBOKATUBHBIA METO[] TPOPaOOTKHU CTpa-
XOB (Korja TeOs1 3aCOBBIBAIOT B TO, YTO Thl OOUIIIBCS OOJIBINIE BCETO) — JIYUIIUNA U CAMbIA OBICTPBIN
CrIoco0 OTITYCTUTD TO, YTO KAaK KaH/IAJIbI IEPKaJIO MEHS.
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Emme unTepecHslil (pakT: 1O KOHIIA roga y MeHsi Obula 1eJib — HalmucaTh CBOIO MIEPBYI0 KHUTY
«[IpeanpuHIMaTeIbCTBO HOBOTO BPEMEHU: OT OECCHIIMS M Xaoca K BIUSHUIO» MO OJHOUMEHHOMY
OHJIAiH-UHTEHCUBY. . .

Bce ciyuniocs Ha miase non HazBaHueM «Kommerenius 6: Biusnue». KusHb pemmnia chir-
paTh CO MHOM B UTPYy «HIHU B PeasIbHbIE TOJIS1 U TIPOBEPSIA, BCE JIM, YTO HAMKCAHO B KHUTE, PEATBHO
padoraet».

W s go cux nop 3aa10ck BOIIPOCOM: KTO KOT'O MUUIET, 51 — KHATY UJIM OHA — MOIO JKU3Hb?

He cekpert, 4T0O MHOTHE CUMTAIOT, YTO KOYYM M OU3HEC-TPEHEPhl — TEOPETUKU, KOTOPBIE ITHITa-
I0TCSI YUUTh MPAKTUKOB XU3HU. BBl TOXeE Tak cunraere?

Jla, y MeHsI ecTh KOHCAJITHHIOBO-00Opa3oBaTesbHbIN OusHec. Ho ogHO meno — korga y teds
B KOMaH/Ie «IIPOKaYeHHbIe KOYUYNHIOBBIM MBIIIIJIEHUEM>» COTPYAHUKH, U COBCEM APYToe IENIO — peallb-
HBII CeKTOp OM3HEca, HalpuMep, MPOU3BOJICTBEHHO-CTPOUTENBbHBIN, rae 99% COTPYIHUKOB — MYyK-
YHMHBI, a JKSHIIIMHBI YaIlle BCero padoTaoT B Oyxrayitepun. PeabHbIiA ceKTOp OM3Heca, rje MaT — 3TO
HOPMAJIbHBI 1 OCHOBHOM CrIoco0 00IIeHus, I1e padoTaloT «He YKyIIEHHbIe KOYYHHIOM» JIIOJIH. . .

7Ku3Hp ¥ KHUra pa3BepHyar Mo iaHbl Ha 180 rpamycoB, 4ToOH 1 ele pa3 yoeausach, 4to
TO, BO 4TO $1 Bepio, padotaer Ha 100% B moObIX Buaax OM3Heca C JIOObMHU Pa3HOU CTETIeHBI0 0CO-
3HAHHOCTH.

W s Bapyr BCIIOMHMJIA, YTO MOEH CTpACThIO sIBJISIETCSl YIpaBJeHUE, OpraHu3aius, cOopKa
CaMBbIX CJIOJKHBIX IA3JI0B, PEIIEHNE HEPEeIIaeMbIX 3a/1ad.

Buners OGusHec Kak cHUCTeMy M TOMOTaTh CBOMM KJIMEHTaM-TPeIPUHUMATENSIM HAXOAUTh
«OyTBUIOYHBIE TOPJIBIIIKI» — OfIHA U3 MOMX CHJIBHBIX CTOPOH KaK OM3HEC-KOy4a BBICIIETrO MekIyHa-
ponHoro ypoBHs. U na! § 6u3Hec-Koy4 — He TEOPETHK, a peasbHbIi MPAKTUK, KOTOpHIi Ooree 20 et
CO3/IaeT, pa3BUBAeT M MacITaOUpyeT pa3Hble BUJIBI OM3Heca.

Wtak, ceilyac s ynpaBJisl0 NMPOM3BOACTBEHHO-CTPOUTENIBHBIM TPEANPUATHEM TONAHS —
¢ 10 o 14. 4 cmorna Tak opraHu30BaTh CBoe BpeMsl. Besib IMEHHO 3TOMY 51 00yYalo npenpruHIMaTe-
Jieli: Kak paboTaTh B JIBa pa3a MEHBIIIE, a 3apadaThiBaTh Ha TIOPSIIOK OOJIBIIE, PHYEM JIETKO U B Kaid!

Cpazy oroBopioch, 4To JIETKO — 3TO 3aTPaYrBasi POBHO CTOJIBKO SHEPTHH, CKOIBKO HEOOXOIMMO
IJIs1 TIOJTyYeHUs pe3ysbTaTa, U HA Karutd OOJbIIIe.

busznec myxa nog Moum yrnpasieHreM 3a 10 MecsI1eB MOKa3bIBAeT KPATHBINA POCT.

Bropyio nonoBuHy AHs 51 Bey CBOM KOYYMHTOBBIN OM3HEC, KOTOPBIH /ISl MEHSI OYeHb BasKeH.
JI71s1 MeHsI 3TO HalpaBJIeHUe PO MOTOK, BIOXHOBEHKE, MHCANTHI, MACIITAOUPOBAHKUE, TOPSIIHE I71a32a
KJIMEHTOB. .. U 51 He TOTOBA €ro CTaBUTh HA CTOII.

Eme onHo HaGmoeHre. Y MeHs eCTb JBe pa3Hble YaCTH MEHsI: JINAepCKasi/MyKCKasi M KOYYHH-
roBasi/keHckasi. OfiHa 4acTh MAaKCUMAJIBHO MPOSIBIISIETCS] B OM3HECe MyXa, Ipyrasi — B MOeM KOY4HH-
roBOM OM3Hece, HO 00e — 3TO YacTu U rpanu MeHs. O6e yactu — 310 4. Y B 3TOM MO# cra!

Ima knuza — omeem Ha 80NPOC, KAK NPEONPUHUMAMENSIM MONICHO AOEKEAMHO CNpas-
AAMbCA € 3a0aUaAMU, YNPABASAMb U3MEHEHUSIMU, Peanu308bl8amMsb OMKPLIGUIUECS 803 MONCHO-
cmu, HAxX00UMv MOUKY ONOPbL 0151 €051 U C80ell KOMAHObL U ObIMb YCREWHBIM 8 YCA0BUSX NOA-
HOIl HeOnpeOeNeHHOCU U HeNPeOCKA3YyeMOCHIL.

XoTHTe 3HaTh, YTO CPadOTANIO IJIsT MEHSI B TAaKOW HEMPOCTOM CUTYaIlWH, YTO TIOMOIJIO PacTu
MHEe U OM3HecaM, KOTOPBIMH sI YIIPaBJIsio?

Ywuranite gajblie!
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I'nasa 1.
BANI-Mup nin HoBasi peajbHOCTh

Ocosnaro — 3Hauum ynpaeasiro!

B nocnenHee BpeMsi KO MHE HA MHIUBUAYAJIbHBIN KOYUMHI IIPUXOJAT YCHEIIHbIE PEAPUHU-
MaTeJu C MPU3HAKaMU SMOLIMOHAIBHOTO BHITOPAHHUS.

«Y mens 6onbiiie HeT cuil. Her sHeprum. $1 3Hato0, uTo Mory OoJibliie, HO KaKeTcsl, YTO B CEero-
IOHSIIHUX YCJIOBUSIX 9TO HepeasibHO! BusHec Oolibllie He 3a)KUraeT, e He MOTHUBHUPYIOT, s yCTall,
HE MIOHMMAIO, KaK 1 KyJla MHE JaJIblIe JBUTAThCS».

ITO OMacHOe COCTOsTHKE, KOTOPOE MOKET IPUBECTH HE TOJIBKO K TIoTepe Ou3Heca, HO U IPYTuX
3HAYMMBIX BEILEH, B TOM YMCJIE 300POBbsI U CEMbU. MOXHO MOTEPATH CMBICH )KU3HU. .. M1 TOTOM 107110
MIPOXOJVTH JIMYHOCTHYIO TPaHC(OPMAIIUIO B MOIBITKAX BEPHYTH cede ceOsl.

Jla 1 ¥ cama B MPOIIJIOM — MTPUMEP TOTO, KaK MOXKHO «YOUThCSI 00 OU3HEC».

CylILecTBYIOT ¥ TaKU€ MPOSIBIIEHUS BHYTPEHHETO KPU3HUCa:

CmeknsiHHblll NOMONOK

«Bpoge Ol BHelHe Bee xopoio. Ho s He moHuMalo, Kyjia MHe AT Jasibiie. YyBCTBYIO, UTO 5
Mory 1 criocoOeH Ha Oosbiiiee. Ho st He Mory HallTH CBOM BEKTOp, HE BHIKY ITyTell pa3BUTH S, HE TIOHU-
Malo, KyJa MHE UITH. . .»

Komanoa

«Co MHO#1 Bce XOpOIIIo, HO YTO MHE JiesiaTh ¢ KomaH o ? Kak caenars Tak, YToO0bl COTPYAHUKA
BKJIIOUMIach B padboty? Kak BoBIieus Jofeid, 3aMOTUBUPOBATh UX? Yike He OCTaIOCh CUJT U JIaJIbIlIe
TALLIATH UX Ha ceOe.

Macwma6

«Kak s1 Mory cripaBUThCS € T7100aTbHOM 3a/1a4€l, CEPbE3HBIM BHI30BOM, €CJIU €CTh OIIyIIEHHE,
YTO MacmTad Moel JJMYHOCTU He COOTBETCTBYET MOCTaBJIeHHbIM 3amadam? [1e HalTh pecypc, yBe-
peHHocTh B ceOe? Kak He 3ariatiTh 3a 9T0 CBOEH KU3HBIO M OKOHYATEILHO «He YOUThCSI 00 OusHec?»

Buuiimu uz onepayuonnoii pymurvl

«$1 morpsi3 B oneparMoHKe, HU Ha 4TO HeT BpeMeHU. KuBy 1 paboTaio Bcerja ,.Ha pa3pbiB®,
HUYEro He ycreBalo. bobiiie Tak He Mory. MHe HyKHO c(pOKyCHpOBAThCS, ONPEAETUTHCS, PACCTABUTD
MIPUOPUTETHI. . . »

2Kusnennwiii 6anamc

«51 Bce Bpemsa HEJIO-... Bce BpeMsi KOMY-TO AOJKEH M BUHOBAT U3-3a TOTO, YTO KEPTBYIO
CBOEH ceMbell / JIMYHOM KU3HBbIO paau OusHeca. Kak B ycioBusX cymacuienmeil 3arpy3ku HaiTu
BpeMs Ha KU3Hb ?»

Bce xopowo, Ho nouemy mak naoxo?

«Y MeHs Bpoae Obl Bce Xopoino. Meutsl cOblich. EcTh ycrennelil OusHec, kKomdopTHas,
noHsATHasA ku3Hb. Ho vero-to He xBaraer. Kak Oynro xu3Hb motepsiia Kpacku. Heyxenmu 3To Bce
u He Oynet Hu4ero apyroro? A uro panbine? Vm Tak Oyznet Bcerna?»
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1.1. HoBasi peajibHOCTb, KaKkasi OHa?

Mup cunbHO uU3MeHwmicss, ocooeHHo B 2022 romy! CornacHel? Buky 1o cCBOMM KJIMEHTaM
¥ OOLIMM TEHICHIIMAM:

* Crapsle cTpareruu Oosbliie He padoTaloT.

* Her yBepeHHOCTH B 3aBTpalllHEM [JHE: CTPAIIHO CTaJI0 MeUTaTh, CTPAIIHO YTO-TO TJIAHUPO-
BaTh.

* Her noHrMaHusl, Kak cO3JaTh M COXPAaHUTh YCTOMUUBBINA pOCT OM3HEca, Kak pa3BUBATh U Mac-
mTadrpoBaTh JIEIO.

* Hy>eH HOBBIN B3IJIsi] HA OM3HEC 1 HA )KU3Hb B IIEJIOM.

* Her Gananca HU B OM3HECE, HA BO BCEM OCTAJILHOM.

* Kak BepHyTh ceOe Opas/pl yIpaBiIeHus] B COBPEMEHHOM, TAKOM HECTaOMIIBHOM MUpe?

Uro xe mpoucxonut? [laBaiite pazouparbes! Bol 3amerunm, kak Ha cMeHy VUCA-mupy (Clox-
HOMY, HeCTaOMJIBHOMY, HEeoIpeJeJIeHHOMY, HEOTHO3HAYHOMY ) TIPUIILIa Terleph HOBasl peajlbHOCTh —
BANI-mup? Pucynok 1.1.

A — Touno na. Utak, Bce Mo MOPSIKY.

Tepmun «BANI» 6but ipeioxker dyrypucrom Kame Kaccno n Kamudopauiickum MucTH-
tytoM Oyaymero (IFTF). Mup ycnoxuuncst u yckopwics. $IBuele mpusHaku BANI mosiBusmch
B 2019 rogy. Yto 310 3HaUUT?

B — Brittle (xpynkwuii):

JlioOple IPUBBIUHBIE CITOCOOBI ISHCTBUI MOTYT PYXHYTh B JII0OOI MOMeHT. HeT Hruero Haziex-
HOT'O, HUKTO HE 3allMIIEeH.

A — Anxious (TpeBOXHBIN):

Het BO3MOKHOCTH Mpe/icKa3aTh, YTO CIIyIUTCS Jauibiie. TpeBOKHOCTh CTAHOBUTCSI CUMITTOMOM
XXI Beka. [pyras npoonema — FOMO (fear of missing out) — cTpax norepu BO3MOXKHOCTEM, OOSI3Hb
YIIYCTUTh aKTyaJIbHbIE TPEH/IBI M OCTAThCS 32 OOPTOM.

N — Nonlinear (HeTMHEHHBIN):

B HenmHeHOM MUpe He TOJy4YaeTcsi YyCTAHOBUTh YETKUE CBSI3W MEX[y NMPUUMHAMU U Cle/l-
CTBUSIMH, MEK/Iy TTPoIieccoM U pe3ysibTaToM. COOBITHS MMEIOT MHTETPATbHBIN 3(P(DeKT, OHU BIUSIOT
cpasy Ha Bce, a JJIsl IOCTHKEHHSI LIeJTH HEOOXOAUMBI CUCTEMHBIE IEHCTBHS.

I — Incomprehensible (HenmocTHKUMBII):

N3-3a HEMOCTUKMMOCTH MUpa HEBO3MOKHO IMOTYUUTh MOJIHOE MPEICTaBIEHUE O MTPOMCXO/s-
1ieM B HeM. Bce 3HaHMS HENOJHOLEHHBI, a UH(OpMaluK KaTtacTpouyecku He xBartaeT. Perienus
MPUHUMAIOTCSL B CUTYAIlK HEOTIPEeJIEHHOCTH, IIark OCYIIECTBIISIOTCS Kak OyATO Ha OLTYTb.

Tak MOXHO JI1 aIeKBaTHO CIPABJISTHCSA C 33/1a9aMu, OBITh COOOM M OBITh CYACTIIUBLIM B yCIIO-
Busix BANI B HbIHeNIHe cutyaiuu?

Hal!ll

Bomnpoc «KAK?» — camblil akTyaIbHBII Y MOMX KJIMEHTOB!

Cyuiecmayem mpu 603 MOICHLIX apUAHMA PA3EUMUSL COOLLMUIL:

1. He cripaButhbCst ¢ coO0M 1 cUTYyaIMel, MOTepsITh OM3HEC WM BBIATH U3 OM3HEca Ha MOPSIIOK
cnabee.

2. Cmupurtscs. [1aBHOe, UTO 51 COXpaHUII KOMITAHUIO U IEPKYCh Ha TUIABY.

3. YcunuThesl B KPU3KC U PEATM30BaTh OTKPBIBIINECS BO3MOKHOCTH.

Kak crath cuiibHee Bo BpeMeHa IIo0aibHbIX epeMeH? OOpecTu MOIIHY0 ONOpY BHYTpH ceOst
Y YBEPEHHO MTHU K OOJIBIIIUM pe3y/IbTaTaM BO BpeMeHa IoO0aIbHbIX iepeMeH? B 3Toil kHure 51 Xouy
MOJESTUTHCS C BaMU JiakihXxakaMyi MOMX KJIMEHTOB, KaK OHM CIIpaBJIsiioTcs ¢ BhizoBamu BANI-mupa.
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WU. B. IaBpuiosa. «[IpennprHUMATeIbCTBO HOBOTO BPEMEHH: OT OSCCHIINS M Xaoca K BIMSHUL. Kak mpelnpruHuMaTestio
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MHe o4eHb HpaBATCS POCThIe, HO 3 heKTUBHBIC MPAKTUKY — 51 UX HA3BIBAIO «30JI0THIe», KOTO-
pble OYKBAJILHO 32 OJHY-TPU MUHYTHI MEHSIIOT COCTOSTHIE W HACTPOU M IAIOT PE3y/IbTaT MO MPUHIIUITY
3¢ dekra ppryara.

JlaBaiiTe cHauaia onpeaerMcs, Tie Bbl ceiiuac Haxoautech. Kakosa Bama Touka ? YtoOsl 310
MIOHATh, MpeJIJIaralo MpONTH MUHU-TECT Moero kKoyuterr @uurmnma ['y3eHioka. A (MCX0JHAs TOYKA)

12
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aTEJIbCTBO HOBOI'O BPEMEHU: OT OECCH
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1.2. Tect «MacTepcTBO ynpaBjeHUus1 OU3HECOM U KH3HbIO»

B Tecre cogepxarcs 9 yTBepkIeHUI, KOTOpbIe HaJJ0 OLEHUTH 1o 1mKaie ot 1 go 10, rae 1 —
HauMeHee COOTBETCTBYET yTBepxkieHHo, a 10 — 310 100% mnpo Bac! Pucynok 1.2.
Heo6xonumo ¢pukcupoBats nepsyio 1udpy, KoTopas npuiuia Ha yM. IMeHHO oHa camasi Bep-
Hast! O6myMbIBaTh HUYEro He HykHO. OTBEe4YaeM Ha BOIIPOCH! MAKCUMAIBHO YECTHO, BE/Ib 9TO HE TIPO
«XOPOIIIO» M «IJIOX0». DTO OCHOBA, OT KOTOPOU MBI Jlajibllie OyeM OTTaJIKUBaThCs. BaxkHo!
1. busHec NpUHOCUT AOCTOMHbBIE JEHBIU.
. 4 xaiiyro ot mporiecca cozaanus Ou3Heca.
. EcTb *kenaemMble pe3yabTaThl B OU3HECe.
. §l noHumaro, paay 4ero OONBIIIEro CyIecTBYeT MO OU3HEC.
. 5l HaxoXych B cpeze mofel, OJM3KUX MHE 110 KM3HEHHBIM IIEHHOCTSIM.
. brnaronapst 6u3Hecy s cerofHs Jiyuiie, 4eM Buepa. 5 pacry.
. Bnarogapst 6u3Hecy s MAKCUMAJIBHO UCTIONB3YI0 CBOM MOTEHITHAT.
. Bce ceprt Moeit xu3HM cOaTaHCHPOBAHBI.
. EcTb yBepeHHOCTb, UTO sI HA CBOEM MeECTe.

HF O 09N N B~ W

busnec npunocut pocroiinsie neHpru. Ilynkr 1.

Jymaio, 3TOT yHKT He TpeOyeT nosicienuil. [IpeanprHumaresy Beerya cpa3dy HaXoasAT Ha HEero
OTBeT.

4 kaiidyio ot nporecca coznanus ousHeca u ynpasienus um. IIyHkr 2.

Sl ucIBITBIBAIO PAAOCTh OT TOTO, YTO AENAI0, YTO co3aain. OT TeX MpoIeccoB, KOTOPBIE MPOKC-
XOAST BOKPYT MEHsI, KAK pa3BUBAETCsI MO OM3HEC.

Ectb xenaembie pesynbrarsl B OusHece. IlyHkr 3.

ITOT MyHKT HE TOJIBKO MPO IEHbIH, HO U MTPO MACIITAObI, PHIHKH, CTPAHbI, 00bEMBI, KOJIMYECTBO
(punmanos, COTPYIHUKOB U T. 1.

Henenonaranue no SMART Toxe ciona. [lomuute 3HamMeHuTyio ¢pasy u3 pekiaambl 90-x:
«CKOJBKO BellaTh B rpaMmmax ?» 9To0 PO TOYHOCTb B IOCTAHOBKE LIEJIEH.

S moHumaro, paau Kakou Oosbieit 1ienmu co3aan mou ousHec. IlyHkr 4.

S moHMMaro, JIst Yero s ero co3aa, JUIsl Yero sl ero pa3BuBalo, K uemy uay. Yro nocne ceds
X0uy ocTaBuTh. Kakue n3MeHeHus B 9TOT MUp HeceT Mol OusHec. Kakoii ciieqy oH ocraBisier?

Ecim ects MoHMMaHKME TaKUX CMBICJIOB, TO TOrma cMmeso crasbre cede 10 mo mkase!

S HaxoKych B cpesie OMm3KuX MHe 1o ayxy Jyioaei. ITyHkT 5.

B Moem 6uzHece st HaXOKyCh Cpe/Iy JIIoZIeH ¢ OOIMMHY KU3HEHHBIMU [IEHHOCTSIMU, W 9TO HAIOJI-
HsIET MEHsI SHEepryey, JaeT MOTHBALIMIO IBUTAThCS Jajibllle, CO3/1aBaTh YTO-TO HOBOE.

Braromapst OusHecy s cerofns Jiyuie, yeM Buepa. 1 pacry. IIyHkr 6.

Sl pacty, pa3BUBalOCh KaK JMYHOCTh U MPO(ECCHOHAN, COBEPIICHCTBYIOCH, PACKPHIBAIO CBOM
NoTeHIMal. 1 Hax0Xkych B 30HE CBOE F€éHHAIbHOCTH U MAaCTePCTBA, IOCTOSIHHO YJTyYIIAl0 CBOU KOM-
METeHIUH, ¥ 9TO JaeT MHE JOCTaTOYHO SHEPruH JJIsl TOro, YTOObI KaioBaTh OT OM3HECA U KU3HHU.

Bnarogaps Ou3Hecy s MaKCMMaJIbHO MCTIONB3YI0 cBoi noteHnmai. IlyHkr 7.

To ecTb 51 YETKO 3HAI0, B YeM MOM CUJIbHbIE CTOPOHBI, U 51 HA HUX OMUPAIOCh. S1 3HaI0, B 4eM MOM
YHUKaJIbHAsI CIOCOOHOCTD, YHUKAJIbHASI CUJIA, YHUKAIBHBIN Aap. Y 3To Mo3BoisieT MHE TPUMEHSIThH
Y pacKpbIBaTh CBOU TAJAHTHI HE TOJILKO B OM3HECe, HO U B IPyruX cepax KU3HU.

Bce cdepsl moeit ku3Hu Haxonsatcs B Oanance. ITyHkr 8.

Jlist MeHs1 OM3HEC — BCEro JIMIIb YacTh JKU3HU, XOTSA U OYCHb BaskHast!

W most KHMTa 0 TOM, KakK, pa3BuUBasi CBOE JIeJI0, HACTaXJaThCs TeM, UTO co3zaaenib. [Ipu sTom
coxpaHsisi OaJlaHC M B IPYTUX cpepax KU3HH, TOTOMY UTO «YOUThCA 00 OM3HEC», BHITOPETh IMOIIH-
OHAJIBHO — TOYHO HE CaMblil JIyUIlIU| pe3yJbTar!
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Ectb uyBcTBO, uTO 51 Ha cBoeM Mecrte. IIyHKT 9.

Ectb uyBCTBO, 4TO o Tam, rae 51 A0KeH (-Ha) ObiTh. Bee uieT Tak, Kak JOJKHO UJITH, TO eCTh
HAWJTYYIIMM 00pa3oM JUIsi MEHs, MOed CeMbH, [Tl APYTUX JIIOAEH U 71l MUpa B LIEJIOM.

Bo Bpems Haiiero COBMECTHOTO MyTEIIECTBHUSI MBI ellle Oy/eM BO3BpAIAThCs K 3TOMY TECTy.
A ceifuac, Korga Bbl yXke OTBETUJIM HA BCE BOMPOCHI, IIOCMOTPUTE HA PE3YJIbTATHI TECTA C MO3ULIUH
HaOmonaresnss. HamomuHaio, 4to B KOy9MuHroBoM (popmare HeT HUYero IIoXoro WM XOpollero, mpa-
BWJILHOTO WJIM HetipaBuiibHOTO! ECTh Ballia oTrpaBHast TOUKa, OT KOTOPOU Bb MOXKETe cefuac OTTOJNK-
HYTbCS M AaJIbllle HAuaTh MPUBHOCHUTH YJIyUIIEHUS] U U3MEHEHHS B CBOIO KU3Hb. YTOOBI Bce OBLIO
TOJIBKO Ha 8-9-10, ecii ecTh I BaC B 9TOM HEOOXOIUMOCTB!

* Kak Bam pe3ysbTaThl 3TOr0 TecTa’?

* YT0 3TO MCCIe0BaHUE 3HAYMT /7151 Bac?

* YTO BBl UyBCTBYETE, KAKMUE MBICTM IIPUXOIAT B TOJIOBY?

* Yto xouercs caenarsb? Ha yimydiieHre Kakoro MyHKTa B MIEPBYIO 0Yepe/lb HY)KHO HAaIIPABUTh
Ballly SHEPTUIO B OJIMKaKIINe JeHb-HeAeI0-MeCsIl-KBapTa?

* C yero Bbl MOXETE U XOTUTE HAYaTh JAEUCTBOBATH?

MpbI )KuBeM, KOHEYHO, B YHUKAJILHOE BpeMsI — B 310Xy HiepeMeH. C OJJHOW CTOPOHBI, OHO OYEHb
CJIO)KHOE, a ¢ Ipyrou — npekpacHoe! Beib IMEHHO cefiyac MOXKHO BCE MU3MEHUTh. .. OTTOJIKHYThCS
OT TOT'0, YTO €CTh, U UATH Ty/A, KyAa Xo4eTcs!

Bo Bpems mangemuu, HaumHas ¢ 2019 roma, Hayanuch I7100aTbHBIC U3MEHEHUS B MUpE.
W Bapyr okazanoch, YTO OH XPYNKUI, TPEBOXKHBIN, HEJIMHEWHBI U HEMOCTMKUMBIN. Bee ceituac
HACTOJIBKO 3bIOKO, UTO JIIOOBIE MPUBBIYHBIE CIIOCOOBI NEHUCTBHI CIIOCOOHBI Pa3OUThCS HA MEJIKUE
OCKOJIKH B 0001 MOMeHT. Bosee Toro, u caMm Mup BOKPYT HAC MOXET pa3pylIUThCS B OJVH MUT: HET
HUYEro HaJeKHOTO U JA0JroBevyHoro. HUKTo He 3ammuineH.

IMocne 24 ¢epansa 2022 roga nepectanu CylecTBOBaTh rApaHTHH, YTO Balll OM3HEC COXpa-
HUTCS: PBYTCS CBSI3M C TMOCTABIIMKAMH, HAPYILIEHA JIOTUCTUKA, HAOII0IAeTCs] MOIIHBINA OTTOK CIEIH-
QJIUCTOB U3 CTpaHbl. [IeHbIM OT KJIMEHTOB MAYT MeCSIaMy M3-3a CJIOKHON CUTYallMU BO BHEIITHEIKO-
HOMHYECKOI fesiTesibHOCTH. CII0Ba «JI0pOTue JEHbIM» M «CAHKIIUM» 51 TIOCTOSIHHO CJIBIITY OT CBOMX
3HAKOMBIX U KJIMeHToB. KoHeuHo, Bce 910 o4yeHb Oose3HenHo. Hoxom 1o xkuBoMy. MHOrHe U3 Hac
He ObLIH MOJArOTOBJIEHBI K TAKOMY.

[IpaBna, s Kak npeanpuHUMATESb YKe NepexuBaia «1anT-sepcuio» 2022 roaa, koraa Kpeim
neperies nof opucaukuuio PO.

OTIMYHO MOMHIO, KaK s IPOCHYJIaCh OHUM MapToBCcKUM yTpoMm 2014 roma u y3Hania, 4rto
YKPAMHCKOE MPaBUTEIbCTBO OOHYJIMIIO BCE MOM pacueTHble cuyeta B Oanke. Ilok. Kak Bectn 6usHec
JaJjbliie, KOraa ecTh 0053aTesIbCTBA Mepe] MOCTABIIMKAMHU, KIIMEeHTaMH, COTPYITHUKAMHU, a Ha CUeTy —
HOsb? HekoTopble MOM KITIOYEBBIE COTPYAHUKH, HA KOTOPBIX s MPUBBIKJIA TOJATaThCs, Mepeexau
Ha YKpauHy. Pymmimck ceMbr U3-3a pa3HUIIb B MOJUTHYECKUX B3MJIsAAax. Uepe3 HECKOIBKO Hellesb
OaHKU BCe-Taku 3apaboTalii, HO KpeJUTOBAHHE KaK OMNIMsI ObUIO 3aKPHITO J1s OM3HEca Ha TOJI: CaHK-
. [1moc sHeprodokasa u nepedou ¢ BOIOCHAOKEHUEM — KPUTHUECKHIA (DaKTOP [JIsI MHOTUX OM3-
HECOB.

U tem He MeHee TorAa S BBIILIA M3 STOW CUTYAIIUM B TUTIOCE )T ceOsl M cCBOero Om3Heca Oma-
rofapsi KOyYuHroBOMY CTHJTIO MBIIIJICHU I, OTIpeJeJIEeHHOMY MUPOBO33PEHHUIO M TIPOKAYaHHBIM HaBbI-
kaM soft-skills, 0 KOTOpBIX 1 pacckaxy B CBOEW KHUIE.

Mup mpegoorcrorit!

Harmr mo3r Beerza MieT ocTpOBKM CTaOMIIBHOCTH, OCOOEHHO KOT/Ia BCEe MPUBBIYHOE pa3pyllia-
ercsi. Ho eciti Takux OCTPOBKOB HET, MbI TEpsieM KOHTPOJIb HAJl CUTYalluel, 9yBCTBYeM TPEBOTY U Oec-
MIOKOWCTBO, MCTBIThIBaeM cTpecc. Korga Bech MUp pyHIMTCS U MIEPEBOPAYMBACTCS C HOT' Ha TOJIOBY
Y HET OUIYIIECHUs, YTO Thl YIPABJIsICIIb CBOEH JKU3HbIO, CpaOaThIBAET B TOJIOBE TPEBOKHBIA CUTHAT:
«ed, Bce mponano!» Mbl He 3HaeM, YTO OyleT 3aBTpa, Mbl Jake He 3HaeM, Kakasi HH(pOpMaIus
«TIPUJIETUT» CETOfIHS M UTO HANMIITYT B KakoM-HUOYb Telegram-kaHasie 3aBTpa, Kakyie HOBBIE CAHK-
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1uu OyIyT IPUHSTHI UM YTO HOBOTO MPEANPUMET rOCYJapCcTBO MO OTHOIIEHUIO K Balliel cdepe aes-
TEJILHOCTH.

KpbIMcKkue npeanprHuMaTesd MpoXOoaruIi MoJ0OHOE B YETHIPHAAIIATOM TO/Ly, U Cefuac y Hac
€CTb «IIpUBHUBKa» NpoTUB Kpusuca 2022 roga.

[peanpruHMaTeNM Kak [EHTP BIUSHUS HA COTPYAHUKOB, KJIMEHTOB, IOCTABIMKOB, UHBECTO-
POB MEPBBIMH MPHHUMAIOT yap Ha ceds1. HecTaOMabHOCTh MPUBOAMT K TIOTEPE KOHTPOJIS M yIIpaBIie-
HUS, a B pe3yJIbTaTe — K CBepXHarnpsikeHuio. [lanee — BeIropanue, KOTOpOe, B CBOIO OUepe/ib, MOKET
MIPUBECTH K KpaiiHe Cepbe3HBIM IMOCIEICTBUAM, BIUIOTh 10 TIOTEpU OM3Heca.

Ceituac HeT BO3MOXKHOCTH CITPOTHO3MpOBaTh Oymymiee. B 2022 romy NoOsSIBUIIOCH MOHSTHE
cpeny OM3HECMEHOB — «00pe3aHHoe OyyIee»: ero CTajio HeBO3MOKHO IJIAHUPOBATh OOJIbITIe YeM
Ha Hepeso-Mecsll. [ToBbillIeHHast TPEBOKHOCTb CTaHOBUTCSI cuMmntoMoM 21-ro Beka! [la, B Kpusuc
OTKPbIBAETCSI MHOTO BO3MOXKHOCTEH, HO PUCYTCTBYET U CTPax YMYCTUTh 3TH BO3MOKHOCTH, HE 3amMe-
TUTh KaKKe-TO 3HAUMMbIEe CUTHAJIBI, HOBbIe TpeH bl Takas arMocdepa TOJIbKO YCUIMBAET TPEBOTY
Y HaTpsiKeHHe.

«$l eny Ha MamMHE B TIOJIHOM TyMaHe C 3arpsi3HEHHBIMH (Dapamu, s1 He TIOHUMAIo, He BHIKY,
Ky/a Jajibllie JBUraThCs». Kak miaHupoBark, ecim «Oyayiiee oOpe3aHo» ?

OTO OAMH U3 OCHOBHBIX 3allpOCOB Ha MHIWBUAYATbHBIX M CTPATETMYECKUX KOYU-CECCHsIX
oT npeanpuHuMareneil. Kak ®utp, pactu u pa3BuBaThCs?

Mup neauneitnwuii!

B Takom Mupe He mosydaeTcsi yCTaHOBUTDh YeTKUE IPUUYMHHO-CIIEICTBEHHBIE CBS3U MEX/1Y JeH-
CTBUSIMHU M Pe3y/lbTaToM. HeMmoHATHO: eciu 51 3TO C/IeNalo CerofHs, K KaKoMy pe3ylIbTaTy Moe Jiei-
CTBUE MPUBEJET 3aBTpa?

AJTOpUTMBI, KOTOpBIE CpadaThIBAIM BUEpa, OOJbIIIE MOTYT He CpadoTaTh — CIMIIKOM OBICTPO
BCE MEHSIETCs B I7100aIbHBIX MaciTabax. [ToaToMy crparerusi MaJeHbKHX IIaroB Ceivac BHIMTPHIIITHA
KaK HUKOI/IA.

BaxHo YeTKko miuaHupoBaTh camoe Omkaiiiee Oymyiiee: IeHb-IBa-Tpu. lenaem miar, Jaxe
CaMblil MAJIEHbKUH, U CMOTPUM, YTO OTKpbIBaeTcs Briepenu. [IoTom elne oauH 1mar u ere. . .

Mup nenocmuosrcumuwrii!

CoObITusI ceiiuac UMEIT CHUCTeMHBbI 3(P(EeKT: cucTeMa Ha YPOBHE TOCYyIapCcTBa, CHCTEMA
Ha MEKIyHapOJHOM ypOBHE HeIpeACKa3yeMbiM 00pa3oM BiuseT Ha O6usHec. [Ipeanpunumarensim,
KOTOPBIM ISl POCTa U MAacIITaOMpPOBaHKS MX KOMITaHWI OYeHb Ba)KHBI YETKHE MPABUJIA UTPbI, STH
HEOMNpee/IeHHOCTh U HEeMPeICKa3yeMOCTh OUeHb MEIIAIoT, OYKBaJIbHO OIOKMPYIOT pa3BUTHE X OM3-
Heca.

M3-3a HEMOCTMKMMOCTH MHpa TaK:Ke HEBO3MOKHO TMOITYUYHUTh MOJTHOE MPEJCTaBIECHHE O TOM,
YTO MPOMCXOAUT HA CaMOM Jese, 4To OyneT 3aBTpa. Bce 3HaHWSI HETIOTHOLEHHBI, JaHHBIX BCErAa
HE XBaTaeT — ¢ OHOI CTOpoHbI. C Apyroi — oueHb OOJIBIION 0ObeM HOBOCTEH JIbEeTCsl Ha Hac, Kak Oyp-
HBIT BOAOMNA]]. MBI He MOXeM KOPPEKTHO 00paboTaTh COKPYIIUTEIbHBIN WH(OPMAIIMOHHBIN TTOTOK.
Tem Oosnee uTO yaie Bcero MH(pOpMaIMs He CIUIIKOM TMO3UTHUBHASL, a 3TO BHIOMBAeT U3 Kojeu. U,
COOTBETCTBEHHO, HE MOTyYaeTCsl BRICTPOUTH CTPATETvIo pa3BUTHsI OM3Heca Ha JITUTEIIbHYIO MepCreK-
TUBY. MBI HE TOHMMAaeM, 4TO TIPOUCXOIUT Ha CAMOM JIelie.

CraJio KpaiiHe CJI0)XKHO TPUHUMATh yITpaBJieHUeCcKHe peleHus. 1 Kak He TpeBOXUTHCS B TAKOM
cutyanuu?

UYro 51 X0uy JOHECTH [0 Bac: | Hallla peaJbHOCTh CTAa0OMJILHOM y:Ke He OyaeT HHUKorjaa!
Camoe cTadniabHOe ceifuyac — HeCTaOMJIBLHOCTb 3TOr0 MHpPa

[Tonumanue Toro ¢pakra, 4TO MUpP XPYNKHUI, TPEBOKHBIN, HEIMHEWHBIN U HETTOCTHKUMBII —
(bakT, KOTOpPBIN BaKHO MPHUHATH KAXAOW KJIETOYKOH cBoero opraHusma. CorpoTuBisThCs Oecro-
JIe3HO, CMOTpPETh Ha3aj ¥ TOBOPUTb, YTO paHblle ObUIO BOT TaK, a 51 XOUy 0OpaTHO — HE UMeeT HU
maserero cmoicyia! CIIMIIKOM MHOI'O TOrO, Ha YTO MbI XOTHUM BJIMSITh, HO HE MOXKEM. . .

16



. B. TI'aBpunoBa. «[IpeanprHrMaTesCcTBO HOBOrO BpEMEHH: OT OecCHIns U Xaoca K BiIusHMIO. Kak npennpuHumaresto
00pecTr MOIIHYIO ONIOPY BHYTPH ceOsI M YBEPEHHO MATH K OOJIBIIUM Pe3yJibTaTaM BO BpeMeHa TIIOOAIbHBIX ITepeMeH>

Torna uto ocraercsi? [IpuHATH TOT (pakT, 4TO MUp OOJBIIIE HUKOTAA He OyIeT mpexHM. Mup
Terepb Takol. TakoBa Hala peasibHOCTh. BaskHO IMEHHO BceM cep/iieM IPOYyBCTBOBATh HOBBIE Tpa-
BWJIA UTPBl U UICKPEHHE TTPUHSATH UX.

IIpakTuka:

Orsgautech BOKPYT, MOTOM 3aKPOITE IJa3a v MorpoOyiTe BIYCTUTh B CBOE CEplle TOHUMA-
HUE: ceiliuac camoe CTadWIbHOE, YTO €CTh B MUPE, ITO HECTAOUIBHOCTb . . .

Ckaxwure cebe:

— S oTKpHIT (-a) BceM cepatieM 3ToMy (pakTy. S OTKpHIT (-a) HOBOI MOAEIN MUPA, HOBOW peasib-
HOCTH.

— 4 npuHKMMalo TOT (haKT, YTO MUP celyac Tako, YTO BO3BpaTa B MPOILIOE OOJbIIE HET, MO-
crapomy Oobiiie He OyaeT. 3a MpoIIIoe JepKaThest OeCIoNe3HO.

— Ila, 1 ICKpeHHe MPUHIMAI0 HOBbIE TIPABHJIA UTPBI.

— Ia, 51 BBIOMpAIO B3SITh 9TO HOBYIO MOJIENIb MUPA KaK JaHHOCTb.

— 51 BBIOMpaIo pacTu M pa3BUBATHCS IO HOBBIM IIPABHJIAM UTPHI.

[MompoOyiiTe MCKpeHHe, OT BCEro cepilia ckasaTh «Jla!» ToMy, 4To MpOUCXOAUT, KakK ecliu Obl
cama JK13Hb UMEHHO ceiiyac B TAaKOM BU/JIE TEKJIA Yepe3 Bac B HOBOM CBOEM KadecTse. 1 3ToT noTok,
KOTOpBII HECeT BCe caMoe JIyulliee 1Jisl ’KU3HU U Ou3Heca, UMEHHO /1711 Bac!

— Moxer, Bbl yBUAWTE M MPOUYYBCTBYWTE, YTO HOBOTO W BAaXHOTO HECET 3TOT TOTOK
MMEHHO BaM?

— YTto CTaHOBUTCSI BO3MOXHbBIM ?

Kputepuem Toro, 4to BbI cAeaaud 3Ty MPAKTUKY UCKpPEeHHe, OyaeT (pr3ruecku BIOX MOJIHOM
rpyapio. MoxkeT ObITh, BB Jake TIOYyBCTBYETE, UTO C BAIIUX IJIeY YNl KaKOH-TO TPy3...

ITO HOBAsI UTPa, C JPYTMMU MPABUIIAMH, 3HAYUT, Mbl MOKEM B HE€ UI'paTh U BHIMTPHIBATH?!

[Touemy Ba)XHO MPUHATH COBpeMEHHbIE MpaBmia Urpsl? Ilotomy uTo M060€ CONMpOTUBICHNUE,
mobast 6oprda — motepst sHeprun. OObEeM SHEPrUK Ha KaXkJOM dTarie pa3BUTHs orpaHudeH. U eciu
OHA pacxofyeTcsi CBepX Mephbl Ha CONPOTUBIICHUE U HATIPSKEHNE, 3HAYUT BaM JIJIsl peasin3aliuy 3Ha-
YMMBIX 1IeJiel He OyaeT xBaraTh cuil. Bee mpocto.

A uro BeiOMpaete Bbl? CONPOTUBIIATHCS U «3aBHCATh» WM NPUHATH BANI-Mup 1 nepeHarpas-
JISITh CBOIO HEPTHUIO M CHJIBI HA pa3BUTHE, POCT U MacIITaOMpoBaHue?
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)

1 Emrqqapn' Guanecy A CETOAHA NYJLLE, )

fl HaXOXYCh B Cpege Gnuaknx
MHE N0 LEHHOCTAM MogeR

 moi Guanec
JeM BUEpa, A pacTy

* Al NOHUMO PaaK Yero GONbLEro )

+  MCMONBIYIO CBOA NOTeHUWan

[
"E: Bnaropnapa GHIHeCy A MaKCHMANsHO )

© Ecte xenaemeit pesynetar B Guanece )

!én-w MOEA HHIHWA
HaXOAATCA B Banavce

e

F

(8} Bu3nec NpUHOCHT AOCTORHBIE ABHBIW )
‘Q_- ECTe YyBCTEO, YTO A HA CEOEM MECTe )

2 oy A xandyio or npouecca

PucyHok 1.2. Tect «MacTepcTeo B GuaHece W MHMIHK»

—

18



. B. TI'aBpunoBa. «[IpeanprHrMaTesCcTBO HOBOrO BpEMEHH: OT OecCHIns U Xaoca K BiIusHMIO. Kak npennpuHumaresto
00pecTr MOIIHYIO ONIOPY BHYTPH ceOsI M YBEPEHHO MATH K OOJIBIIUM Pe3yJibTaTaM BO BpeMeHa TIIOOAIbHBIX ITepeMeH>

1.3. BoceMpb KN3HEHHO BaKHBIX
KOMIIETEHIIMH [JIsI MPeAnpUHUMATEJISA

CorpoBoxaasi MpepruHUMATeNIel B X KPAaTHOM POCTE M MacIITaOWpPOBAHUH, S BbIIEIHIIA
8 soft-skills — BoceMb KN3HEHHO BaKHBIX KOMIIETEHLIMI, KOTOPBIE TTO3BOJISIIOT PEATU30BbIBATh 33,1y~
MaHHOe B OusHece ¥ xku3HU B BANI-mupe: Xpynkom, TPEeBOKHOM, HEJTMHEHHOM U HEMIOCTHKMMOM.
ITU KOMIIETEHLMH O3BOJISIIA MOUM KJIMEHTAM OCTAaBaThCSl YCIIEIIHBIMU BOIIPEKM MUPOBOW CUTYa-
LIMM KaK B MaHAeMuIo, Tak U nociie 24 ¢espansa 2022 roga.

3a oCHOBY 1 B3sis1a MaTpuily «CuacTbe B JesITeIbHOCTH» Moero koyter ®umummnmna ['y3eHioka.
Ho, nponyctB ee yepe3 cBOIO KW3Hb Kak MpealpuHUMaTe b, BUJIOU3MEHWIA U aallTUpoBalia ee
1J1s1 OU3Heca, MPeJIOMUB Yepe3 CBOU BUJICHUsI, OTIBIT M HABBIKH.

JI1s1 MeHsI OYeHb BaXKHO, YTOOBI MOM KJIMEHTHl BOCHPUHUMAIU CBOM OM3HEC KaK MCTOYHUK
SHepruu, JpaiBa, ’KeaaeMoro 1oxofa. To mpocTpaHCTBO, Iie MpeapUHUMATEb UCTIONIB3YET CBOU
CUJIbHBIE CTOPOHBI M1 MAKCUMAaJIbHO MPOSIBIISIET JIMUHBIN NoTeHuuan! [Ipr 3ToM ocTaBisist AOCTaTOUHO
BpEMEeHHU U JIs OT/IbIXa, CEMbH, JIpy3eii, criopTa u xo060u (prucyHok 1.3). IMeHHO 3T 8 KoMIleTeHIHiA
(soft-skills) — ocHOBa Toro, 4TOOHI CTaTh MacTepoM U TOOMTHLCS KeJlaeMbIX pe3ynbTaToB. [lepen Tem
KaK IpoKayarh U YCUJIUTh 8 KOMIIETEHLH, JaBaiiTe CHauasla OlpeaeM, HACKOJIbKO 3T KOMIIETEH-
LM pa3BUTHI y BaC Ha JaHHBII MOMEHT. PucyHok 1.3.

1. Komnerenmusa «Biausgaue».

ITO CIOCOOHOCTh YIPABJIATH 30HOM CBOETO BIIMSIHUSA, (DOKYCUPYSCh HAa MBICIISIX U JICHCTBUSIX.

Ecau y eac komnemenyus pazeuma:

* Bbl OCO3HAHHO OKa3bIBaeTe BIMsHUE Ha YpoBHsX: «S — Komanna/Cembst — busnec/Ipyrue —
Mup», naxe Korjia BHEIIIHUE OOCTOSATEILCTBA TOBOPSAT O TOM, UTO OT BAC HUYETO (UJIM TIOUTH HUYETO)
HE 3aBHCUT.

Bel — ynipasinsiete!

2. Komnerenuusa «KoHTaKT ¢ co00i».

3TO B3aMMOOTHOIIIEHHE C MUPOM/PEabHOCTBIO Yepe3 UyBCTBOBaHHE ceOsi, OCO3HaHHe ceOs,
CBSI3b C COOOl Ha YEeTHIpeX YPOBHSX: (PU3MYECKOM, IMOILMOHAJIBHOM, MEHTAJIBHOM, CMBICIIO-
BOM/IyXOBHOM.

Ecau komnemenyus pazeuma:

* IpePUHUMATEITbCKAST «IyiKa» U MHTYUIMs paOOTalOT Ha Bac U Balll OM3HEC, KaK «KOMIIac»,
KOTOPBIN BCETra yKaKeT BEPHOE HallpaBJICHNE;

* Bbl UYBCTBYeTE APYIMX/MUP Ha «KOHYMKAX NAaJbIEB», MOITOMY NPHUHUMAETe TOYHBIE
1 3(ppeKTUBHbBIE pellIeHus;

* HUKaK{e BHEIITHNE 0OCTOSTEIbCTBA BaC He COOBIOT C BEPHOTO MyTH;

* BBl CJIBIIIIUTE CBOWM BHYTPEHHUI 30B M UJIETE 110 BRIOPAHHOMY TyTH.

3. KomnereHuus «JHeprusi».

SHeprusi NpeAnpuHUMATENIsI-TUAepa paBHA SHEPriuM KOMITaHuu. YeM Oosbllie SHEPruu, Tem
JydIIie pe3yJibTarhl, OOJblie MPUObLTh, O0JIee BIeUamIsIoNne MaciuTadbl OnM3Heca. YMeHue yIpas-
JIATh CBOEW HEPTUe U SHEprueil KOMaH bl — )KU3HEHHO BaKHBIM HaBbIK JJIs1 TPEeAIpUHUMATE s !

Ecau komnemenyus pazeuma:

* BBl 3aTPAYMBaETE MEHBIIIE CHJT M BpEMEHH Ha pellieHre TOro ke 0ObeMa 3aau, BRICBOOOXKJast
BpeMs M CHJIBl Ha Jpyrue cdepbl Bamien xku3Hu. C BaMH XOTAT UMEThH JIeJIo!

4. Komnerenuus «CuiibHbIE CTOPOHBD».

3HaHMe BalllMX CUJIbHBIX CTOPOH — (PyHIAMEHT Ballledl JIMYHOCTH, OJarofgaps KOTOPOMY BbI
JIeTKO, CBOOOIHO M 03 YCHINI peasu3yere 3aa4un JTIoO0ro Macimraa.

Ecau komnemenyus pazeuma:
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* Bbl B OM3HECE «UIpaeTe» CBOMMH CHJIBHBIMU CTOPOHAMH W peaju3yeTe CBOW MOTEHLIUA
10 MAKCUMYMY.

Bsl Ha cBOEM MecTe!

5. Komnerenmus «UArpa».

Urpa — 310 cnocod B3aumMooTHoIeHni ¢ Mupom. CBost urpa — 3T0 sicHoe moHumanue: «Kro
A?», «Kyna A uny?», «3auem Mue Tyna Hano?». rpas B 4ykyio Urpy, Thl BCE PABHO ITPOUTpaellb.
ToT, y KOro HeT CBOei Urpbl, BBIHYKAEH UTPaTh [0 YYKUM IIPaBUJIAM.

Ecau komnemenyus pazeuma:

* JIIOOOMBITCTBO ¥ MHTEPEC K /Iy HUBEIUPYIOT JTIOOOW CTPECC U HeraTuB;

* BbI HAIOJTHsIETE )KU3Hb JIETKOCTBIO U TBOPYECTBOM, JTIOOOW MACIITad BaM IO ILJIeYy;

* BbI )XKUBeTe ¢ UHTepecoM. KM3Hb Ballla HarmojHeHa COOBITUSIMU, TOCTUKEHUSIMH, YIOBOJIb-
CTBUEM;

* IGHBI'U U XKeJIAeMBIH JIOXOJ — BCETO JIMIIb «[OOOUHBIN 3(peKT» OT BaIlell YHUKaJTbHON UTPHI.

Byl B m060M citydyae BeIMTphIBacTe !

6. KomneTeHI[us1 <xAHTUXPYNKOCTh>.

ITO CIOCOOHOCTD YCUIIMBATBCS «00 KpU3UC» ! DTO yMEHHe pa3BUBAThLCS, 3aKAJISATHCS M CTAaHO-
BUTBHCSI KAUECTBEHHO 00JIee CUITbHBIM ITPY CTOJIKHOBEHUH C TPYAHOCTSIMHU.

Ecau komnemenyus pazeuma:

* 13 JIIOOOro CTpecca W KpU3KCa Bbl BHIXOIUTE KAUYECTBEHHO HOBOM, Oojiee CHIIBHOW JIMYHO-
CTBIO — C OJIHOU CTOPOHBI;

* OoJiee YEeJIOBEYHBIM U OTKPHITHIM — C IPYTOM.

7. Komnerennuss «CMbBICJAbBI».

[Monumatre «Kto A?», «Kymga 4 uny?» «3auem?», «[louemy 310 BaxkHo 1yisi MeHs?» naxe
B PYTUHHBIX KaXJOJHEBHBIX JIeJIaX U 3a/1a4ax.

Ecau komnemenyus pazeuma:

* BBl SICHO 3HAE€TE, YErO Bbl XOTUTE U KAK MOXKETE K ITOMY IPUITH;

* y Bac JOCTATOYHO SHEPTUU U MOTUBAIIMH, YTOOBI PEaTM30BbIBATH 33 JyMaHHOE B JIIOOBIX Mac-
mradax.

8. Komnerenmus «I[lapTHepcTBO».

ITO yMEHUE BBICTpauBaTh OTHOIIEHUS win-win 1o kpyram BiausiHus Komanna/Cembst — bus-
Hec/[Ipyrue — Mup.

Ecau komnemenyus pazeuma:

* pacTeT CKOPOCTb NPUHATHUS PELIEHUH, YTO, B CBOIO OY€pelb, IPUBOAUT K MHOTOKPATHOMY
pocty B Ou3Hece;

* B BallleM OKPYKEHUHU HET MPOUTPABILIMX — BHIUIPBIBAIOT BCE;

* Ipyroe Ka4ecTBO BeJeHMs OM3Heca U MPOXKUBAHUS KU3HU |

ITposepbte 1o mikane ot 1 1o 10, HACKOJIBKO 3TU KOMIIETEHLIMU MPOSIBJIEHBI Y Bac, rae 1 — Bbl
TOJIBKO YCIIBIIIAM 00 MX CyllecTBOBaHUM, a 10 — BbI yxke Mactep.

* Kak BBI O1leHUBaeTe pe3y/IbTaTbl 3TOrO YeK-JucTa?

* ['1e BaII OCHOBHBIE TOUKU pocTa?

* Kakoii 13 3TUX MMyHKTOB B MIEPBYIO ouepeib TpeOyeT 0OCOOEHHOrO BHUMAHUS?

* Ha Bam B3misi], Ipokayka Kakoro IyHKTa B MEpBYI0 oYepe/lb IPUHECET BaM KaueCTBEHHO
Apyrue pe3yabTaThl B OU3HECe U KU3HU?

20



. B. I'aBpmosa. «IIpeampuHIMAaTe sCTBO HOBOTO BPEMEHH: OT OSCCHIIMS M Xaoca K BIUAHHI0. Kak mpennprHIMaTeto
00pecTH MOIIHYIO ONOpY BHYTPH ceOs 1 YBEPEHHO MATH K OOJBIINM pe3y/IbTaTaM BO BpeMeHa ITT0OAIBHBIX TIepeMeH»

CunbHbIE
CTOPOHBI

P
- -

®
-
KoHTaKT
c coboit

g BnusHue
JHeprua g' ._/ I \_. g AHTUXPYNKOCTb

Cmbicnbl Q
Be

-
9
Mrpa
PucyHok 1.3. BoceMb MM3HEHHO BaXHbIX KOMNETEHUMIA ANA NPEQnpUHMMaTEns

XU3HEHHO BAXXHbIE KOMMNETEHLWWX B BANI-MUPE

MapTHepcTEO g

21



n. B. erBplUlOBZl. <<Hpeﬂ,l’lDHHI/I)ILITCHBCTBO HOBOI'O BpEMEHU: OT Oeccunsa 1 Xxaoca K BiMssHu0. Kak MpEeAINpuHUMATEIIO
06]’)€CTH MOIIHYIO OIIOPY BHYTPU cebs u YBEPEHHO UTU K OOJIBIIM pe3yJibTaTaM BO BpEMCHa I7100aJIbHBIX EPEMEH»

I'nasa 2.
Kak npaBuibHO CTaBUTH LeJau?

Jlopoza eo3nuxaem nod Hozamu udyuiezo.

JlonnapoBblil MUJUTMOHED, KOYY JOJUIAPOBBIX MYJIbTUMUJLIMAPAEPOB, MOW yuuTeis, IoH Cai-
JIMBaH roBOpuJI: «Barre Oymyiee Bceraa A0MKHO ObITh OOJIbIIE BAIIETO HACTOSILETO U MPOIILIOro!»
U, neiicTBUTENIBHO, TOJIBKO OT HAC 3aBHCHT, KaKUM OyJieT Haie Oyyliee.

910 M OyzeT MmyTeBoAHAas 3Be3[a, OPUEHTUP, K KOTOPOMY BaKHO cTpeMuThesl. Llenb momkHa
OBbITh 3HAYMMOM 151 BaC, IIPX STOM BBINOJTHUMOM, TAaKOW, KOTOPYIO Bbl CMOXETE peai30BaTh 3a [Ba-
TPU-TIATH JieT. Ee HeoOXoquMo BU3YaJIM3MpOBaTh HA YPOBHE «BO3MOXKHO BCE» M «y MEHsSI €CTh BCE
HEeoOXO/IMMBIE PECYpPChl», BHE 3aBUCHMOCTH OT TOTO, YTO ceifuac MpOUCXOQUT B Barleil xu3Hu. CHa-
YyaJja Hy’KHO BbIOpaTh 1eJb.
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2.1. IlTouemy Tak Ba’KHO CTAaBUTH IeJH?

[Toromy 4To, MO cTaTUCTHKE, 95 MPOIEHTOB JIIOJE HUKOI/IA HE CTaBAT 1eJn !

MosxeT ObITb, IMEHHO 3TO OTBET Ha BOIIPOC «II0YEeMY OOJBIITMHCTBO TaK M HE IOCTUTAIOT HUYETO
B JKU3HU?».

Tak Kak ke CTaBUTb 11eJI1, YTOObI OHM PEaTM30BBIBATUCH ?

Ectb MHOXecTBO crioco6oB. f kak OusHec-koyd (a 310 6onee 5000 4acoB CONMPOBOKACHUS
B pOCTE U MaCIITAOMPOBAHMUH OU3HECOB) MCTIONB3YIO TOJIBKO T€, KOTOPBIE JOKA3aIH CBOIO 3(P(HeKTHB-
HOCTb B pa0oTe C MOUMHU KJIMeHTaMu. Y, COOTBETCTBEHHO, HU OJJHA KOY4-CECCHsl He HaunHaeTcs 6e3
MOCTAHOBKY EJIM ¥ HE 3aKaHYMBAeTCs1 0e3 CBEPKU TOT0, KaK MO KJIMEHT MPOJBUHYIICS B €€ HaIpaB-
JICHUH.

[pennaraio HauaTh ¢ HEOOJBIIIOTO IIara U BHITUCATD BCE e — OOJIBIIIE U MaleHbKHE — KOTO-
pble TOJIBKO MPUXOIAT BaM Ha yM. [IaTpaecsr, JTydiie cTo, elie Jydle — JBECTH. .. WITH, MOXET, TPH-
cra? B CI0OXHOH MOMMTUYECKON CUTYAIT|H, KOTIa KaXKeTCsl, UTO y Hac 3a0paitu OyiyIiee, 3TOT CIIUCOK
pa3oIoKKpyeT CrIOCOOHOCTh MEUTATH!

[Mumem Ha Oymare oT pyku. B MOMEHT HammcaHusi BPy4YHYIO BKJIIOYAeTCs MeJKas MOTO-
puKa, (popMHUpYIOIIasi HOBblE HEWPOHHBIE CBSI3U B rosose. [IoMHMTE: 4TO HAamMCaHO MEPOM, TOTO
HE BBIPYOUINIb TOMOPOM! A €cJii TOBOPUTH HAYYHBIM SI3BIKOM, TO Hallla PETHKY/ISIpHAs aKTHUBUPYIO-
I11asi CUCTEMa MO3ra MO3BOJISIET U3 OIPOMHOIO MOTOKA WH(MOPMAIIUH BHIIEIATh BaXKHOE U OTOPACHI-
BaThb Bce HeHy)xHoe. Harprimep, koraa Bbl XoTUTe KynuTh Audi KpacHOTO 1BETa, TO BOKPYT BbI OyJeTe
3amMeuarh CHauaJsla BCe KpacHbIe MaIlMHbL, TOTOM Bce Audi KpacHoro 1BeTa. Bam Oyner kazartbes, 4To
BOKPYT TOJIbKO KpacHbIe MAIIMHBI U OOJBIIMHCTBO U3 HUX — Audi. BaxkHo!

XOTHUTE IKCIIEPUMEHT?

Bul ceituac Haxogutech B koMHaTe? OmisguTech BOKPYT U MOCUUTANTE, CKOJIBKO B HEH Mpej-
MeToB cuHero 1Beta? CripaBuiiuch? Xopoio!

A Tenepb 3aKpoiTe I71a3a U CKaXuTe, CKOJILKO OBUIO MPEeAMETOB 3elieHoro 1Beta? He yausiocs,
€CJIM BBl HE HA30BETE HU OJHOTO. 3eJIeHbIN 1IBeT He ObLT B (poKyce Bamiero BHUMaHus1. Tak padoraer
Mo3r. Harma petukynsipHasi akTHBUpYIOIIasi cucteMa (pOKycHpyeTcsi Ha caMOM IJIABHOM U padoTaeT
Kak HaBUraTop B MamuHe. [103ToMy CITUCOK Iieiell OueHb BaXeH Ui TOro, YTOOBI MO3I padoTa
Ha Bac. Yoequna?

Nrak, BO3BpaIaeMcs K 1esaM. «Beirpykaem» Ha Oymary BCe MeUThl, IJIaHbI, 3aqauu. Haum-
HAaeM C MPOCTHIX MOBCEJHEBHBIX /e (HalpuMep, CXOIUTh K CTOMATONIOTY), 3aKaHYMBAEM «TIOKOpe-
HUEM MUPa»: IONTH B KMHO C peOeHKOM, MaciITabupoBaTh OM3HEC, MOYMHUTD KPaH, HarmicaTh OecT-
cesuiep. [To KoMMUeCTBY IyHKTOB BbI ITOMMETE, HACKOJIBKO JIETKO M CBOOOIHO Bbl MeuTaete. Vi Bbl
yXe TOTaJTA B JIOBYILIKY «0OPE3aHHOro OyIyIiero» v 3anpeTuiv cede MeuTaTh?

Hy uro, cnircok rotos?

CuuraiiTe, 4TO Bl BHEC/IM B HABUTATOP BCE KOOPIUHATHI, KOTOPBIE XOTUTE MOCETUTH BO BPEMsI
ABWXKEHUS TIO JKM3HEHHOMY nyTH. Ha uem mbl (pokycupyemcsl, Tyla U HalpaBJieHa Hallla SHEPIrUsl.
Ecnu MBI akiieHTHpyeM BHMMAaHME Ha HEraTMBE M TUIOXMX HOBOCTSIX (CErofiHsi 3TO aKTyaJbHO Kak
HHKOI/Ia), TO TPEBOTa U COCTOSIHKE cTpecca OyIyT HapacTarh.

Ecnu xe BBl 3HaeTe «KTO BBI?», «Kyla UAETe?» M «3a4eM?», BBl JIETKO CIIPABUTECH C JIIOOOM
KpU3UCHOM cuTyarmeii! Bee mpocto: o yenoBek urpaet B cBoio VIrpy u B T0O0M ciTydae BBIUTPbI-
BaerT, JIM0O CTAHOBUTCSI UTPOKOM B uyxkoi Mrpe u nmpourpriBaer!
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2.2. Kak ypoBeHb c4acThsl BJMsIET
HA YPOBEHb J0X010B NMpeaNPUHAMATEJIS

B nocnennue ronel B Takux KpymHbix kKomnanusx, kak IKEA, Microsoft, Volvo, Shell, Lego,
Airbnb u Zappos, nosiBunack ocodass nosuiuss — CHO (Chief happiness officer) nmm «aupektop
1o cyacthio». 3agaya CHO — NoBbICUTh MHJIEKC CUACThsSI KOMIIAHUH. 3a4eM 3TO HYKHO?

Hanpumep, o nanabiv CuibBun [aperna (CEO u haynnep Happiest Places To Work), padorta
HaJl POCTOM MHJIEKCa cuacThbs oOecrieunBaet ot 10% 1o 37% mnipupocta k npopaxam, ot 10% x yio-
BJIETBOPEHHOCTH KJIMEHTOB M BJBOE COKpAIAEeT TeKY4KY KaJpoB B KoMnaHuu. CUacTIMBbHIN Mpe[-
MIPUHUMATETb JIEIAeT CBOMX COTPYITHHUKOB cuacTinBee. COTpYIHUKH, B CBOIO OUepe/b, JeJIal0T CUacT-
JIMBBIMH KJIMEHTOB, & OHHM, COOTBETCTBEHHO, CTAHOBSITCS1 O0J1ee JIOSTIbHBIMUA K KOMITAaHUH.

B 1o e Bpems B uccienoannu Jlannans Kanemana u Anryca /IutoHa, KOTOpoe OHM IPOBEIN
erie B 2010 rofy, rOBOPUTCS, UTO OIIEHKA YPOBHSI OJIArOTOTYYHsl U CUYACThS JIOJEH pacTeT C pOCTOM UX
noxona. JIlo6omeITHO, HO TakoH 3¢ eKT HaOmoIaeTCs 10 JOCTHKEHUS TOAOBOTO OX0/1a IPUMEPHO
B 75 ThICSY JOJIIapOB. A BOT MOCJIE IPEOJOIEHHS STOM IIJIaHKU, 10 MHEHMIO SKCIIEPTOB, HET MPSIMON
KOPPEJISIIIAY MEXy POCTOM JAOXOIOB M POCTOM YPOBHSI CYACTBSI.

Cuacmausvlil wenosex 00n1ee omkpoimotit!

Ectp eme omHo mHTepecHoe HaOmomeHue: «Cyas 1Mo BCeMy, OTKPBIThIE JIIOAU Oojiee TMOKU
B CBOEM BOCHPUSITHM M BOCIIPUHUMAIOT OOJIblle MH(POPMAIIUY, YeM CPeTHECTATUCTUIECKUI Jeso-
BEK», — YTBEPKAaeT yueHass AHHa AHTUHOPH.

CoOBMECTHO C KOJUIEraMy U3 aBCTPaIMACKOro MebOypHCKOTO YHUBEPCUTETA OHA IPOBEJIa Mac-
mradHOe TICUXOJIOTMYECKOe MCCIIeIOBaHue, B KOTOPOM J0Ka3aJia, uTo JIIOIU, MAKCUMAIbHO OTKPHI-
Thle HOBOMY OIIBITY, OTJIMYAIOTCSI Oojee TMOKMM BOCHPHUSATHEM BU3yasibHOW MH(popMmanun. To ecTh
CUACT/IMBBIN MTPEANIPUHIMATEIb 00JIee OTKPHIT HOBBIM BO3MOKHOCTSIM, TIO3TOMY Y HETO 3HAYUTETHLHO
OoJIbIlie IMAHCOB CTaTh YCIIEIIHBIM B OM3Hece W ku3HU. OcoOeHHO 310 akTyanapHO B BANI-mupe:
XPYIKOM, TPEBOXKHOM, HETMHEHHOM U HEMOCTHKUMOM !

CrnocoOHOCTD OBITH OOJIee OTKPBITHIM MTPUBOAUT K TOMY, UTO MPEAIPUHAMATENb, BUIS OOJIbIIe
HOBBIX BO3MOKHOCTEH, MOXET C OOJbIlel JIETKOCTBIO JOBEPSATh APYTMM U PUCKOBaTh. VIMEHHO
JOBEepHe TIOBBIIIAET CKOPOCTh BCEX OM3HEC-TPOIIECCOB B KOMITAHWHU M HAIPSIMYIO BJIMSIET HA POCT
npuobld. [Toka apyrue OM3HECMEHBI COMHEBAIOTCS, UCIIBITBIBAIOT CTPECC, KIAYT JIyUIlIUX BpeMeH
Y He BUJAT JaJIblle CBOETO HOCA, Bbl peanu3yeTe JIydIlre BO3MOKHOCTH 1 BHIMTphIBaeTe !

Kcraru, onHa u3 nieneid Moeil KHUTH — MOBBICUTH Balll BHYTPEHHUI YPOBEHb cyacTbsl. Kak 3ta
uHpopmalus OTHOCUTCS K 1iesenonaranuio? Jlagaiite o nopsiaky. [Tomuute? [peasaraio Bam cBoIO
MHTepIIpeTanuio, ceoe npourenue. Ilo cytu, ato popmar 3D-rmanupoBanus. Peanmszanys Ha kax oM
U3 YPOBHEH IMOBBIIIAET OIIYyIIEHHe cuacThsl. BaxkHO, 4TOOBI OHa OblJTa Ha BCeX TpeX ypoBHsX. MHaue
BaM Bcerja Oyaer 4ero-to He xBatath. «BbITh — [lenats — UMeThb»

Ilepesviit yposenv: Hmemo

Uro s xouy uMeTh?

ITO NpO MPOXUBAHUE CUACTBSI, KOTOPOE 3aBUCUT OT pe3yJbTaTa — MOXHO CKa3aTh, CUYACThE
«jocraratopa». Korma mbl peaim3oBbIBacM kKejlaeMoe, KOIja JOCTUraeM HallluX LieJied, a Halllu
MeuThl COBIBAIOTCSI — YPOBEHb CUACThsl pe3Ko Bo3pacrtaeT. [IpaBaa, muib Ha BpeMs. TO KaK HapKo-
THK — TIOCTOSIHHO HYKHA HOBasl 1032 JIOCTUKEHUH. . .

UTo KOHKPETHO BBl XOTUTE UMETh 371eCh U ceiiuac B OM3Hece 1 KU3HU?

Bmopoit yposenw: /Jeaams

Uro 51 X0uy nepexkuTh (MPOKUTH)?

MBbI MOXeM OBbITh CUACTIMBBIMU, HE TOJIBKO KOT/Ia JOCTUTaeM IIeJiel M peaM30BbIBAEM MEUTHI,
HO ¥ KOTJIa MepekrBaeM KaKOW-TO MHTePECHBIN HOBBIN OMNbIT. Harpumep, poxkaeHue pedeHKa, ero
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MIEPBYIO YJIBIOKY, IIMKAPHBIA BUJI U3 OKHA, MPBIKOK C MAPAIITIOTOM, BOCTOPT OT HOBBIX MPEKPACHBIX
MECT B IyTEUIECTBUSX, BOCXOXKICHUE Ha DIbOPYC U T. 1.

UYro 51 XO4y UCTIBITATh B STOW KU3HM, Onaroyapsi Ou3Hecy B TOM 4uciie?

Tpemuii yposenwv: bvimo

Sl memo 3TOT ypoBEeHb HA [IBE YaCTH:

1) Kem 51 xouy BbITh?

«Macmtab 6usHeca paBeH MacITady JUYHOCTU MpeANpuHUMATeNis», — cautaeT [Isn Canm-
BaH. Korjga Mbl MpoXuBaeM JIMYHOCTHBIA POCT, HAIll YPOBEHb CUYACThSI TOKE IMOCTOSHHO ITOBBIIIA-
erca. B BANI-mupe npeanpuHuMaresio, JUIepy BakHO IOCTOSHHO PACTH, Pa3BUBATHCS, IIPOKAYM-
BaTh ceOsl B CBOEM MacTepPCTBeE.

JInuHOCTHBIN pOCT — 3TO (pyHIAMEHT!

[NokaxuTe MHE Ball (pyHIAMEHT, U 51 BaM CKaKy, YTO Bl HA HEM CMOXkeTe rocTpouts. PyHa-
MEHT — 3TO JIMYHOCTh IpeAnpuHuMaresis. Ha oqHOM MOXHO BO3BeCTH HEOOCKpED, a Ha JPYTOM...
B o6miem, moHumaerte, 4To 5 XO4y CKa3arh.

VIMeHHO JTMYHOCTh OM3HECMeHa — TJIaBHBI OrpaHUYMBAIOIIMIA (DAKTOp B POCTe KOMITAHWU.
[MomuuTte (ppasy: «Prida THUET ¢ rONOBbI»? MacITaOHOCTh, YMEHUE CO37aBaTh BUJCHUE, YBEPEH-
HOCTb B ceOe, BHYTPEHHsIs CUJIa U SHEPTHsl, CAMOIOCTaTOUHOCTb, TIPOJIBUTAIOIINE CTPATET UK MbIIILIE-
HUS, TIPEOJOJICHUE CTPAXOB, OCO3HAHHOCTb, COSMHEHNE C MUCCUEN (CMBICIaMK) — BOT OCHOBA (DyH-
JaMeHTa «Ha MUJLTHOH».

BaxHo oTBeTHTH ceOe Ha BOIPOCH:

* Kakoi JIMYHOCTBIO 51 X0uy BbITh?

370 Mpoliece ITMHOIO B KU3Hb, Balll IMyTh. ECTh HAUaJ10 1 HET KOHIIA. DTO MPO BaIll IMYHOCTHBIH
pocCT.

* Kakoii moii Maciira6?

» Kem MHe BaKHO CTaTh, 4TOOBI peaJin30BaTh ITOT MacmTad?

* Y10 51 X0uy, 4TOOBI TOBOPHIIM 000 MHE?

2) B yem moii Bkaaa? Kakum oH goJizkeH BuITH?

ITO NMpo Hacleue.

* Yt0 51 ocrasimo nocie cedsi?

* Kakoii cief s1 ocTaBiisiio B uctopuu?

* Kakoii BKJ1aJ1 51 CO3/ai0 B IIpoliecce CBOer AesiTeTIbHOCTU?

* Yro Gnarogapsi MHE MEHSIETCSI B 9TOM Mupe?

Koraa nmpearnpuHuMaTte b-Jinaep oTBeYaeT Ha T BOMIPOCHI, YPOBEHb €r0 CUaCThsI TOBBIIIASTCS].
Mowu J1r001MbIe BOPOCH:

[TpencraBbTe, Bala XU3Hb YKe MOAOILTA K KOHITY, U BB, OIJISI/IBIBAsCh HA CBOM ITyTh, CBOIO
MPEKPACHO MPOKUTYIO KU3HB, OIUCHIBACTE, YEM BBl TOPIUTECK. . .

— Kakux pe3yabTaToB Bbl JOCTUIIM U YTO OCTaBHJIM Tociie cebsi?

— Kakoe Hacnesnue Bbl co3nanu?

— YeMm BB OCOOEHHO TOPIUTECH M MTPO UTO MOKHO CKa3aTh: «[la, st mpokKuiI Ku3Hb He 3psi!»?

— Kakue smonum, Kakoi OnbIT, KaKOW JJMYHOCTHBINA POCT BBl MIEPEKUIN 7

— Kako¥i BKJ1aJ] BbI PUBHECIT B MHP O1arofgapsi CBoemy OM3HECY M He TOJIBKO?

3axoTesnock 4To-To 100aBUTh B CIMCOK eJlaHui u nenei? Ecim na — cpoyno noOapisiite !

B Hauase raBwl s mpuBesia B IpUMep JaHHBIE UCCIIEIOBAHUI O TOM, Kak Oosiee BBICOKHIA ypo-
BEHb CUYACThsI BIIUsIET Ha Baily 3(p(eKTUBHOCTh U Pe3yJbTaTUBHOCTh. Kak moBepue MHpY, OTKpPHI-
TOCTh TIOMOTAIOT BUAETh HOBBIE JIyUIlIMe BO3MOKHOCTH M peasn30BbIBaTh MX. COOTBETCTBEHHO, BCE
3TO KOpPPEJUPYET C HAIIMM YPOBHEM j10xoAa. Hy 1 He ceKpeT, 4To CO CYaCTIMBBIM YeJIOBEKOM BCeraa
NpUsiTHEE UMETh JIEJNIO, 1a ¥ TIPOCTO OOIIAThCS.

[Nonsenem utor. Bo3pMuTe CIIUMCOK M3 BalMX 1eJed U pa3enTe ero Ha 3 JyacTH:

1. Mmets (UTO 51 XOUy UMeTh?).
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2. enats (UYTO 51 XOUy MEepeKUTH?).

3. boitb (Yem s xouy beith? Kakoil Bk st BHOILY?).

— Kakue unTepecHsie HAOMIONCHUS BB clienanm?

— Kak BBI uyBcTBYyeTe ceOs, KOTjia 3anmmicaid Bce Ha OymMary U CHCTeMaTu3upOBaIv ?

— Kakue nosiBuIMch ontyiieHus B tese?
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2.3. Cnucok neJgei. IIpaktuka

Crepytonym 11aroM paHXupyeM BCe LIEJ 10 CTENeHH CPOYHOCTU M BaXXHOCTU. Pazienum ux
Ha T'pyIIIsl U IpoMapkupyeMm — rae: A, B, C,

I'pyrnmna — camble cpo4Hble ¥ BaxkHble. MIX HE0OX0AMMO BBHIIIOJHUTD B MepBYyIo ouepeas. Harpu-
Mep, IOYUHUTD MTPOTEKAOILIUI KPaH, HATH COTPY/IHMKA B3aMEH yBOJIMBLIEroCcs. A

I'pynmna — BaxHbIE, HO HE CPOYHBIE: KYITUTh YYaCTOK ISl CTPOUTENILCTBA YACTHOTO JIOMa, yBe-
JIMYUTH 0OOPOT KOMITAaHUHU B TPH pasa, CTaTh MHBECTOPOM U KYIUTh HEIBUKUMOCTD TSI TTOTyYeHUSI
naccuBHOTO J10xoa. HeoOXonmumo aepxkath 3TU IMyHKTH B (DOKYce BHUMaHM s, YTOOBI Balll MO3T «BHEC
KOODP/AMHATHI B HABUTATOP» M HAYAJI BHICTPAUBATh ONTUMAJIBHBIA IyTh K HUM. [ OpHU30HT MIaHUPOBa-
HUS — Onyokaiiinye nonaroaa, ron-tpu. B

I'pynnma — menmu u3 paspsia «ObUIo Obl HE XUJI0». DTO eI, KOTOpble HA JIAHHBIA MOMEHT
KaXyTcsl HEIOCTHXKUMBIMU. ECThb oliyIieHue, 4To 1axe MpuOIM3UThC K HUIM HepeasibHO, HO B IJTy-
OuHe TylM BCe-TaKU TeTUTUTCS HaJek/1a, YTo Koraa-Huoyab 3Tu MeuTsl coyaytes! C

BrI ciipocuTe: a ecnu ecTh 3aauM He cpouHble U He BakHble? Kak ObiTh ¢ HUMU? B Takom
Clly4ae HyKHO TOHSITh: 3TO TOYHO Ballld IEJIM WM Bbl CIIOKOHHO, Oe3 yiiepOa it cebst MokeTe
BBIYEPKHYTb UX U3 CIUCKa?

Takum obpazom, Bee e paseneHs Ha A, B u C.

Ternepb HATPOTUB KaKIOTO MYHKTA U3 IPYIITbl CTABUM KOHKPETHYIO ATy — CPOK 3aBEpIICHHS.
Teneppb 3TO HE 11eIb — 3TO MPOCTO TeKyIas 3aJa4a. A 3a1a4i HY’)KHO peliaTh, YTOObI TOTOM C OTPOM-
HBIM YJOBOJILCTBMEM HAMMCATh HAIIPOTUB KaXJOM M3 HUX «czenaHo!». Hampumep, MOYMHUTD KpaH
MOXHO B Omkaiiime BeixoHble. W ceropHs ke oTaaTh pacnopsbkeHre MeHeKepaM 1o TIepCOHaTy
3aHATHCS TOMCKaMHU HOBOTO COTPYIHHUKA. A

K kaxnoi 1enu u3 crnmcka 3aaem 1o 4eTbipe BOMpoca, YTOObI TPOBEPUTh UX JOCTOBEPHOCTb.
3auem? { yBepeHa, 4TO BBl yMeeTe LIEHUTh CBOE BpPeMs, CHJIbl U JEHBI'H, TTO3TOMY HEOOXOAMMO
BBIYEPKHYTb BCE JIMIIIHEE U OCTABUTh TOJIBKO MO-HACTOsIIIEMY 3Haunmoe. PrucyHok 2.1. B

1. Yero BLI X0THTE HA cCaMOM aeJje?

Hampumep, «xouy macirabrpoBath OusHec». [leiictButenbHo xotute? [Ipuciymaiitech K CBO-
eMy BHYTpeHHeMY rojiocy. Baira i 310 1iess nim Bce-Taky HaBsizaHHas1 MbIcib? Bel roBopurte ceoe,
YTO JIOJUKHBI 3apadaThiBaTh MIJUIMOH JOJJIAPOB M MIO3TOMY HEOOXOAMMO MaclITabupoBaTh On3Hec?
W 370 BIMsIHUE OKPYKEHUS 3HAKOMBIX M3 OM3Hec-KiIy0a, a BaM JIOCTaTOYHO TOro 000poTa, KOTO-
pbiid yxe ectb? Vnn Bce-Taky y Bac €CTh 3aBETHASI MEUTa: TIOCTPOUTH OOJIBIIION JOM ISl CBOEW CEMBbH,
B KOTOPBIN Ha MPa3JHUKU OYIyT Che3KaThCs ONMM3KUE, POAHBIE MOAH. 1 3TOT 1OM MOTOM HaceayioT
BaIlM JeTi. BO3MOXHO, BaM XOUeTcs MepekuTh TaKoK ombIT: 51 3apadareiBaio 1 000 000 mostapos!
91 — Mory! 1 TonbKO 1py OIHOM 3TOM MBICIH BBI OIIyIIaeTe BOCTOPT ¥ MaclITad CBOE JIMUHOCTH.

UyscTByete pa3HuILy?

2. Kak BbI noiimeTe, 4YTO yKe JOCTHUIJIH KeJaemMoro?

UroObl OTBETUTH Ha BOMPOC, HEOOXOAMMO CO3aTh BUEHNE. MBICIEHHO HAPUCYWTE KapTUHY
WM CHUMHTE IIBETHOE KMHO O CBOEH KM3HM, B KOTOPOM IIeJIb yxke AocTUrHyTa. [loimHocThIo morpy-
3UTECh B OLIYILIEHUsI U OTBETHTE HA BOIPOCHI:

—I'ne Bo1? C keM BoI? Kakoii certuac rog? Mecsir?

— YT0 BB BUIUTE, CIIBIIINTE, YyBCTBYETE?

— Yo BB TaM sienaere?

— Kakue crparerun Bbl ucrionb3yere? KakuMu HaBbIKaMU M KOMITETEHIIMSIMU Bbl 0OJanaere?
B uem BbI cUTbHBI?

— Yro 114 Bac TaM BakHO?

— Kro BBl Tam? Kem Bl siBiIsieTech [uis ceOst ¥ APYTUX B 3TON KapTuHe?

— Korna sta nienp peann3oBaHa, Kakyie HOBblE BO3MOXKHOCTH OTKPBIBAIOTCS 1151 Bac?
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— Kak peanuzauus 3T0i Liey O3UTUBHO MOBIMSIET HA APYTUE CUCTEMBI: CEMbSI, JPYy3bsl, KOM-
MaHWs1, KJIMEHTHI, OTPACIib, [eJIbIA MUpP?

BasxHo, 4TOOBI 3Ta KAPTUHA BAC BAOXHOBIISUIA, & BB KON KJIETOYKOM BaIllero Tejia 1yBCTBO-
Bau: «[la! 9 aToro xouy! D10 Moe!» U He 3a0bIBaiiTe IIIABHBIH ITOCTY/IAT B KOYUYMHIE: €CJIM BBl MOXKETE
YTO-TO MPEJICTaBUTh, 3HAYUT, BBl TOYHO CMOXKETE ITO peaan3oBath, noromy uro y Bac Y KE ECTb
BCE PECYPCDbI! A BoT eciii KapTHHKA He MOSIBISETCS, TO, CKOpee BCEero, 1ejb JIOXKHas.

Moii moOMMBIi TpUMEp B TEMY: OIMH MOM 3HAKOMBIN KOTIa-TO JABHO MEUTAJl €3JUTh Ha «KPYy-
THIX TaUKax». B UTOre 1a, OH €3IUT Ha IOPOTUX, IUKAPHBIX aBTOMOOMIIsIX. Ho 3T0 He ero coOcTBeH-
HOCTh. OH BCETO JIUIIb BOAUTENb, KOTOPOTO HAHUMAIOT OOTraThIe JIOAH ISl TPAHCTIOPTUPOBKH MAIIIUH,
JOIYCTUM, U3 a3pONopTa B rapak... X0Tel JU OH UMEeHHO 31oro? Bpsaa mm! Urak:

— BoI XoTHTE MacmtadbupoBarh Ou3Hec?

— Yt0 310 1151 Bac 3HAUUT?

— Ilo KakuM KpUTEpUsIM Bbl MIOMMETE, YTO OU3HEC yXke MACIITaOMpPOBaH: 0OOPOTHI, MPUOBLIb,
PEHTa0eTbHOCTh, KOJIMUECTBO (PUITUANIOB, KOMMYECTBO COTPYAHUKOB, PHIHKH?

Uem TOoUHEE BbI BCE MPEICTABHUTE, TEM OOJIbIIIE MIAHCOB MPUOBITh B TOUKY HA3HAYEHUS !

3. Ilouemy 3TO 1Jis1 BaC Ba:KHO?

Ecnu 310 Ha camoM Jiesie Ballia 1ieJib, TOT/ja Bbl JIETKO C(POPMYJIMPYETE OTBET.

4. Kak BbI Oyz1eTe peaju30BbIBaTh 1eJb?

310 MOXET ObITh MOXPOOHBIA TUIAH NEWCTBUI WM «yKPYNHEHHBIH IiaH». Eciu moka Her
MOHUMaHUs, TO MOAyMaiTe: KaKhe camble MaJIeHbKHE LIaru Bbl FOTOBBI CAEJATh 110 HAIPABJIECHUIO
K 1enn yxe ceiidac? TeneoHHbIN 3BOHOK, cOOp MH(OPMAIIMK B UHTEPHETE MU JIOTOBOPEHHOCTh
o BcTpeye... 3aberas Brepes, Xouy cKas3arh, YTO CTpaTerus MajeHbkux maros B BANI-mupe, koraa
«Oyay1iee oOpe3aHO» — OJIHA U3 CAMBIX BBHIUTPHIIIHBIX !

Imanwvi ueau

CHavana ecTb — «ITyTeBOIHAs 3Be3[a», OHA HACTOJIBKO JajieKasi, YTO MHOT/IA KakeTcs 3a00-
Ja4Ho HepeanbHOU. Kak Bamu nenu u3 cnucka Ho BHyTpeHHuUI ronoc roBopuTt: «MHe Tyzia HyKHO».
Moxer, He ceituac, MOXeT, ro3xe... Ho Touno Tyna! Ilosisnsiercs xenanue. Y 310 y:xe BTOpoit tan
noctxenus neiau. Mx seero mects: meuma C.

1. Meura.

2. Kenanwe.

3. Hamepenue.

4. Ienb.

5. Peanuzauus.

6. Pe3ysnbrar.

Kenanue

Bl yxe pomyckaere, 4To kejaaeMoe OCyIECTBUMO, M HAUMHAETe aHAIU3MpOBaTh MH(OpMa-
1110, UCKATh PECypchl, 00CYKIaTh TEMY C IPYTHMMH JIIOABMU ¥ IOHUMAETE, YTO, B IPUHIIUIIE, HUYETO
HEBO3MO)XHOI'O HET. MeuTa HauMHAET IOHEMHOT'Y «3a3eMJISIThCSI» .

Hamepenue

Hamepenue — TBeproe pelieHve Uty K tenn. S umy k uenu, u rouka! Bece comHenust otopo-
nieHsl. TpyJHOCTH Ha MyTH — BCETO JIMIIb HIOAHCHI. BbI CJIOBHO A€pKUTE B pyKax JIyK CO CTPEJIaMHU.
Terusa HaTssHyTa. [IpOXOIUT BCEro JIMIIIL MTHOBEHUE — U BOT CTpeJia yxke JeTUT K uenu! IlepBsiil mar
clieJlaH, U Tepe]] BaMu OTKpbIBaercsl Jopora — «! EcTh 11aH, HAMe4eHsl CPOKH , U, KaK FTOBOPUTCH,
«Hen30exeH» ! dopoea nosisasiemcs nOO Hozamu UOYWse20» Peatu3auuil pesyavbmam

Ho nouemy nienu He Beersa gocturaiorcs?

31ech BCe MPOCTO: €CAM Ballld MEUThl HE PEaIM3yIOTCsl, 3HAUUT, Bbl MX HE «3a3eMJIIIN»
10 ypoBHsI HamepeHusl. [lomyJaercsi cutyaiusi COBCeM Kak B aHeKo0Te: «Y TeOs ecth Meurta? — [a,
XOUy TOXYZIETh. — A 4ero He Xyzeelb? — A Kak KUTb Toraa 0e3 MeuThl 7»
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L2
Moyemy

MHEe 3TO BaXHO0?
(3HauMmocTb)

(uens)
Kak a mory

Y10 A xouy?
aToro JOCTUYL?
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2.4. IlyreBoaHas 3Be3/1a

JI71s1 TOro 4ToOBI KHUTA [T Bac OblIa MaKCMMAJTbHO 3(h(PEKTUBHOM, BO3BMUTE U3 CITUCKA OTHY
1IeJTb TT0 OM3HECY, Ha KOTOPOH BB OyAeTe nepxkarh (DOKyC 10 KOHIIA IpouTeHus. B

Tak Kak ke Bce-TaKW JOCTUTHYTH 1eJb MyTeM Busyanm3aiuu? [IpeacTaBbTe Takylo KapTUHY:
MPOIIUIO TPH rofa. MBI ¢ BAMH CITy4YaitHO BCTpedaeMcsl Ha KaKoW-HUOY/Ib KOH(PEPEeHIIMH WK Ha OM3-
Hec-3aBTpake. 1 BbI rOBOpHUTE MHE TIPU BCTpeYe:

— HWpuHa, BOT NpOILIO TP rofla ¢ MOMEHTA HaIllero 3HAKOMCTBA, M 'y MEHsI B )KU3HU OYCHb
KpPYyTO BCe M3MEHUJIOCh. Bce cllokuoch Tak, Kak s u Meutai. daxe jydre!

MB&1 pasroBaprBaeM C BAMH, U BBI IEJIUTECH CO MHOM, UTO K€ TAKOT'0 3aMeuaTeIbHOTO Y Bac IMpo-
M30IILIO 32 3TU Tpu rofa. [logymaiite, — pe3ynbTaT JOCTUTHYT, O YeM Obl MOIJIa UJITH pedb sl Bac?
KakK ecJu ObI 3TO yKe CJIYYHJI0Ch

— Moxert ObITh, peub HJIET O pa3Mepe JI0Xoa OT OM3Heca, KOIMIEeCTBE COTPYIHUKOB, PhIHKAX
cObiTa?

— Yt0 3TO 3HAYUT A1 Bac?

— YTO BBl YyBCTBYETE, BUIUTE, CIIBIIIUTE, OIIyIIacTe?

— Yro nenaer Bac JKUBBIM?

— Yo 3acraBiser Balllv Ij1a3a CUSITh?

— Yo 3acraBser Baie cepie OUThCS C PagoCThio?

— Kak BBI y3Haete, uTo craym Omxke K cede?

— YTo npuaeT BaM CMeJIOCTH U UTO SIBJISETCS €€ UCTOYHUKOM?

— K10 ¢ Bamu psiiom?

— Kro Te moau, 61arogapsi KOTOPbIM BbI IPUIIUIA K KEIAeMOMY pe3yJibrary?

— Kak Bam ygasioch TOCTHYb KeJlaeMbIX pe3y/ibTaToB? Biaromapsi KakvM BallliM YHUKAJTbHBIM
CIIOCOOHOCTSIM ¥ CHUTBHBIM CTOPOHAM ?

— Yto 6bIT0 HanboJIee IIEHHBIM JJTsI BaC Ha 9TOM ITyTH?

OtBeuast Ha BOITPOCHI, TIPOUYBCTBYITE, KAK BaM KPYTO HAXOIUTHCSI BHYTPY 3TON KAPTUHBI, KAK
BaM TaM KaricpoBo. V1 3T0 UMEHHO TO, O YeM BBl MeUTaJIi, BBl MOKeTe SICHO MPE/ICTaBUTh JIeHb U3 Oy/1y-
I1ero, KOrja BCe 3TO y BaC yKe eCTh, KOrJa Ballld Pe3yJIbTaThl OIIyTUMO BBIIIE Okuaaembix. [lomy-
MaiTe: H Jake 00JIbIle TOro — 0 Ye€M Bbl MeuTaJn!

— Yo BH TaM nenaete?

— Yro BH co3maete?

— Kakue npomyKThl Tpou3BOaATCS ?

— Kakue OuzHec-Tiporiecchl y Bac paboTaloT Kak 4achl?

— Kakwue cTpateruu Bbl HCIIONIB3yeTe, YTO BCE TaK 3aMeYaTesIbHO CKJIabIBACTCS?

— Kakue HaBBIKM M yMEHUs BbI 32 3TH TPH rojia mpuoOpesu, Oaarogaps yeMy 3HAUYUTETbHO
BBIPOCIIM KaK JIMYHOCTh U MPOHECCUOHAI TI0 CPABHEHUIO C TeM, KeM BbI ObLITH?

— CKOJbKO YacoB BHI yJieJisieTe YIPaBJICHHUIO B JICHb, HEe 0, MeCsil?

— Brnarogapst yemy ypoBeHb yIOBJICTBOPEHHOCTH M YIOBOJIBCTBHS OT OM3HecCa U KU3HU CTall
HaMHOTIO BbIIe?

— Kem BHI craymm s camoro ce0s? A s cBoeli ceMbu M Onm3kux? Jlis cBoero OusHeca,
COTPY/IHUKOB, TIAPTHEPOB U KJIMEHTOB?

— Kak BBl MOXeTe MeTahOpUIHO Ha3BaTh ceOs?

— Paau kakoi errie OOJIBIIEH LM TaK BCE CIIOKUIIOCH ISl Bac?

— Pagu dero BBI Bce 3TO Jienand, MPOXOAUIIH STOT MYTh M OKA3AJIUCh B 3TOW TOUKE Yepe3 Tpu
roma?

— Uro Takoe BBl cO3/1a€Te, OT YEro y Bac CaMOro «MYpAIllKH 10 Tey», ¥ Bbl IOHUMAaeTe, 4To
9TO BCETO JIMIIb CTyIEeHbKA K YeMY-TO ellie OombiemMy?
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— Yro erie HOBOTO OTKPbIBAETCs 1Sl Bac Brepean?

Bo3MoxHO, HOBBIE MEpPCHEKTHBBI Bbl MOKa MpPECTaBJIsieTe HEIOCTATOUYHO SICHO. DTO HOp-
MaJIbHO, BE/Ib Mbl [TIOKA PUCYEeM Hallly KapTUHY KPYITHBIMU Ma3kamu. Ho ecTb Jin npe1uyBCcTBUE Uero-
T0? YTO-TO TakOe HEBOOOPA3UMO I'OJIOBOKPYKUTETBHOE, UTO 3a)KUTAET CBET B BAIIIMX IJIa3ax v 100aB-
JIieT )KU3HEHHOH SHeprun?

Korma BbI Bce 3T0 yBUIUTE, ITOCMOTPHTE, TPAHC(DOPMUPOBAIACH JIM Ballia 1ieib? MoxkeT ObITb,
B 9TOM ITyTEIIeCTBUM B Oy/IyIiee Bbl OTKPBUIA YTO-TO HOBOE JUIsI ceOs?

SanummTe (JTydine Ha Oymare), Kakue CTpaTerry, HaBBIKM, KauecTBa, KOMIIETEHIIUN HEO0O0XO0-
JVIMO BaM eIlie TpuoOpecTH, pa3BUTh?

Kakue neiicTBus, e v KOTjia HyXKHO MPEANPUHSITD «YKe 3[eCh M cefvac» (B OMvKaiiime 1eHb-
IBa, HEJIEJTI0), YTOOBI 3TO CTAJIO JIS BaC PealbHOCTHIO yike yepes3 3 roma’?

OdeHb BaXXHO, YTOOBI BbI 3a(DUKCUPOBAIM IIATH, ITYCTh JIAXKe CaMble MPOCThIE: 3BOHOK KOMY-
TO, TIOUCK MH(OPMAIUK B MUHTEpHETe, MmopydyeHue coTpynHuky. [llarm moryt ObITh U Ooliee Orry-
TUMBIMU: COCTABUTH IJIaH KJIIOUEBBIX ITAIOB peajn3alliy MPOeKTa, HAUTU BEIyIIUX COTPYIHUKOB,
JIOTOBOPUTHCS O BCTpPeUe C MHBECTOPOM U T. JI. HaunHaiite 1eficTBOBaTh B OJIMKalilIne IeHb-/1Ba —
HeJ/leJ10, HHAYe MOTHBAIUs Nponaaer!

BaxHO MoCTOSIHHO pa3BUBaTHCS MO paciupsionieiics cnupaid. MHade — aerpagaiusi, HUICXO-
JsIIast Coupaiib, KOTopasi CKUMaeT, COKpaIlaeT Bac.

MBp1 Kak Obl HAPUCOBAJIM KAPTUHY KPYITHBIMU Ma3KaMH, CO3JAJTN HEKYI0 MeTa(pOPUUHYIO «ITyTe-
BOJHYIO 3Be3/ly» Ha OMkaiiive TPy rofa, 1 UMEHHO OHa Oy/IeT JaBaTh BaM JOCTATOYHO SHEPrUU
Y MOTHUBAIIUM JJTs BYKeHUs Briepen. OHa OyieT CBeTUTh BaM U COrpeBaTh CBOMM CBETOM B Hayajie
nyTH!

Ho ne neruisiiitech 3a BujieHue, otnyctute ero. M uaute mar 3a marom K cBoeit mesm!

[Nepuonnyecku BbI OynieTe BO3BpANIATLCS K 3TOM KaPTUHKE TIO XOY OCBOCHHUSI KOMITCTEHITHIA.
BaxHO TIOHMMATh, UTO MEKIy BaMH CETO/IHS U TeM, KEM Bbl CTAHETE Yepe3 TPU rojia, MOKeT ObITh
JOCTaTOYHO CYIIIECTBEHHBIN pa3phiB B peasibHOCTH. Baill MO3r MOXET rOBOPUTh, YTO 3TO HEOCYIIIe-
CTBUMO M HEBO3MOJXKHO. .. Ho Bo3moskHO Bce!

Mos kHMra Kak pas o TOM, Kak, MpOKauMBasi Bce 8 KOMIIETEHIIU, JIETKO U UTPalouu MPUATH
K JKeJlaeéMBIM T1eJIiM. MBI Oy/ieM MpaKTHUKOBATh MOAXOJ «ChEeCTh CJIOHA TI0 KYyCOUYKaMm». Y Hac yxke
MOSIBUJIACh «IyTeBOjHas 3Be3da». EcTh mepsbie maru. OTnyckaem BUJEHUE, HE NEPKUMCS CYIO-
POXHO 32 Hero. Ho mMeHHO oHO OyAeT aBaTh HEOOXOOUMYIO SHEPruIo. A ceiuac c(hOKycupynTech
Ha OTpe3Kax BpeMeHH «CerojiHs-3aBTpa». To ecth M MOMHUTE: JOPOTY OCHJIAT UAYIIH! ecJi BaM
SICHO, UTO /1€JIaTh «CEeroHsI-3aBTPa», 3TOro y:Ke 00Jjiee 4eM JOCTAaTOYHO.
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I'nasa 3.
Komnerennus 1 «Heprusa»

3anpocwvl y MOUX KAUEHIMOB8 OU3HECO8ble, BHEWHIeE, d DelleHUsl — 8Ce20d
AuuHble, 8HYmpeHHue!
Duaunn I'yzenrox

SHeprus npeanpuHUMaTess-Idaepa paBHa SHEpPruy KoMnanuu. Yem Oolibliie y Hero SHEPruy,
TEeM ycIielHee 1 MaciirabHee OM3HEC W, COOTBETCTBEHHO, BBIIIE PUObLTh. YMEHHE YITPABJISTh CBOEH
SHeprueil, SHeprueil KOMaH bl ¥ MPOeKTa — KU3HEHHO BaXHBIN HABBIK ISl MTpepuHIUMaTe s !

BcnomuuTe 3HaUMMYI0 /17151 BaC JIMYHOCTD, KOTOPO# BbI BOCXUIIAETECH. DTO YEJIOBEK C CUJIbHOM
sHepreTukoii? Cornacurech, C HUIM XO4eTCsl UMETh JIEJI0, 3aKJII0YaTh JOrOBOPBI, CTATh €r0 MapTHEPOM,
112 ¥ IPOCTO OBITh TIOXOKUM Ha HETO.

[IpencraBbTe, 4TO BBl MPEANPUHUMATEb-TUIEP, KOTOPHI yMEET YIpPaBJIsATh CBOUM YPOBHEM
SHepruu, CBoer pecypcHOCThIO. [la, Kak u 1000 Ipyroii 4eJoBeK, Bbl MOXKETE «BbUIETATh» U3 PECypC-
HOTO COCTOSIHUSI, HO TaK jKe JIETKO B HEro BO3BpalllaeTech. Bbl 3HaeTe, Kak BEpHYTh HEOOXOIUMYIO
SHEpruio U ynpasJATh €. W Baiie HacTpoeHue OOoJIbllie He 3aBUCUT OT OOCTOSTENHCTB, HA KOTOPbIE
Bbl HAYUMJIUCh HE pearupoBarh. Bbl M TOIBKO BBl YIIPaBIsieTe CBOMM COCTOSIHUEM !

IIpencraBummn? Kak Bam?

Yr1o cTaHOBUTCA BO3MOXHBLIM [l Bac, A Bamrero OusHeca u xkusHu? Beap 99% monen
HE YIPaBJISIIOT 3TUMHU Tporieccamu !

Wtak, KoMneTeHIUusA «JHePrusi».

Ecau komnemenyus pazsuma.:

Brl 3aTpaunBaeTe MeHbIIe CHJI M BpEMEHU Ha pellieHre TOro ke 00beMa 3a/1a4, BHICBOOOXK1ast
BpeMsi U cuJIbl Ha ipyrue cepsl ku3Hu. C BaMu XOTAT UMeTh fenio! Ecm y Bac JocTaTtouHbli ypo-
BEHb SHEPIUH, KOTOPYIO BbI HAMPABJIsIeTe HA CBOW OM3HEC, pe3yJIbTaThl OYIYT BHICOKUMH.

Ecnu sHepruu He XBaTaeT WM OHA HecTaOWJIbHA: CErOfIHSI €CTh PECYPC, a 3aBTPa SHEPTUU HOJb,
TO U pe3yJIbTaThl B OM3Hece Oy/1yT HeCTAOMIbHBIMU. YTIpaBJieHHe YPOBHEM SHEPIUU — OUYCHb BaXKHBIN
HAaBbIK JIJIs1 TPEeANPUHUMATE !

Hy uto? '0TOBBI TO3HAKOMUTBCS C CAMUM COOOM TIOOMKE?

EcTtb pa3Hble YpOBHU KOHTaKTa ¢ COOCTBEHHOW JIMYHOCTHIO, M 00 TOM MbI Oy/IeM TOBOPUTb
B CJI/IYIONIMX IJ1aBax OoJsiee MoapoOHO. A ceiiyac Mbl paCCMOTPHM TEMY SHEPrHH YeJIOBEKa Ha YeThl-
pex YpOBHSIX: (PU3UUECKOM, IMOIIMOHATIBHOM, MEHTAJIbHOM U CMBICJIOBOM/1yXOBHOM. PricyHok 3.1.
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3.1. DHeprusi HAa (PU3UYECKOM YPOBHE

dusznyeckas sHeprus — 310 IHeprus nercteuid. Ee gaet Haiue tesno. [TpeanpruHumarestio HyKHO
HAy4UThCS uepe3 (pU3MKY/TeNo yIpaBisTh cBoel sHeprueil. Kak 3to moxer mporucxoqurs?

#

Eoa u nanumku

JlaroT sHepruio uiam 3abupaioT ee. Moryt ObITh JIEKAPCTBOM WM SII0OM. MBI €CTh TO, YTO MBI
enum/mibeM! BecoMumTe, Nocie KakMx MPOAYKTOB Bbl SHEPIMYHBI M TOJIHBI CUJI,  TIOCJIE KaKUX Bac
Cpasy TSHeT B COH?

Duzuueckue Hazpy3Ku

Kak mbI mogiepxxuBaem cBoe Teio B Tonyce. Harttie Tesno coznano asis apvokeHus! [IBrkeHue —
9TO SHEPrusi U pecypcHocTb. OTCyTCTBUE HEOOXOAUMOM (PU3UIECKON aKTUBHOCTY IIPUBOAUT K O0JIe3-
HsIM, KOTOpBIE OJJHO3HAYHO 3a0WpaioT sHepruio. s npeanpuHuMaresis ObITh B TOHyCE — BasKHasI
3ajayva.

Omovix

[NonHONEHHBII COH JTydlIle BCsKOro nicuxonora! Hegockim 3abupaeT cuitbl, a MpaBUJIbHBIA pery-
JIIPHBINA OTABIX — 3apsikaeT. S uMero B BUAY HE TOJIBKO 3alUIAHMPOBAHHBIN OTIYCK JBa pa3a B TOf.
[Ipesxne Bcero, 3T0 yMeHHE YIPaBJIATh OTABIXOM KaK PECypcoM Ha KaxkJIOAHEBHOM OCHOBE.

Ectb 5in, HanpuMep, y Bac 3a1ulaHMPOBAHHBIE B TEUEHUE AHS Nay3bl 11 oTabixa? I1aTe-necars
MUHYT Kaxaplii yac? Haxomute u BBl nodyaca-yac JUisi HOMHOIEHHOro ooena? CKONbKO BpeMeHH
y Bac B TeUeHHE [THS €CTh Ha OTJbIX, KOTOPBIN BBl ceOe «3aKOHHO» TO3BOJIsieTe U3 3a00THI O cede
(6e3 uyBCTBa BUHBI)?

3adoma o 300posve mena

ITO Npo IJIaHOBYIO PO(UIAKTUKY, KOTOpast OyAeT MOAJepKUBATh Balle (pu3ndeckoe 300po-
BbE Ha BHICOKOM ypOBHE. 3200Ta O CBOEM TeJie — Xpame IJIsl AYIIH — KU3HEHHO HeoOxoauma. M 3to
CHOBa TIpo JOOOBD K cede!

371ech BakHA PETYJISIPHOCTb U MOCJIEIOBATENBHOCT. 1 TOUYHO 3HAI0, YTO, HAIIPUMED, PEryJisp-
HBII Maccax MoMOraeT CHUMaTh HaKONMBIIMIACS cTpecc. [Ipn Maccaxe yimydiaercss KpoBOCHaOXe-
HHUE TKaHel. Pe3ynbratoM 3TOro HepeaKo CTAaHOBUTCS OcnallieHre WM MCYe3HOBEHHE MBIIIEYHBIX
32)KMMOB, BBI3BaHHBIX TIepeHarpsskeHrneM. Maccax nmMeer eltie 1 paccnadnsioniee aeictaue. [Tono6-
HOro 3(peKTa MOKHO TOCTUYb, €CJIA CXOAUTh B CayHY.

A B BANI-Mupe, Kak Mbl yKe TOBOPWIIY, CTPECC M TPEBOTa — KaKIOJHEBHBIN CITyTHUK OM3HE-
CMEHOB.

MosxeT ObITh, y BaC €CTh CBOM CITOCOOBI 3a00THI O Tese?

Ilpaxmuxa «Hano-cnopm»

NsmepsbTe Bal ypoBeHb SHEpruu Mpsamo ceitvac no mkaie ot 1 go 10. I'ne 1 — sHeprun noutu
HeT, a 10 — y Bac nepen30bITOK SHEPrHu.

OtopBuTECh OT UTEHMs] KHUTU Ha Napy MUHYT. BcTaHbTe U cAesaiTe HECKOJIbKO CaMbIX ITpO-
CTBIX yIPaXXHEHUM: MPUCEIaHu s, HAKJIOHBI, TIOBOPOTHI TOJIOBBL. Vnu moOsle Ipyrue B 3aBUCUMOCTU
OT TOTO, I7ie Bbl HaxXoAuTeCh. [1ocTolTe B IJIaHKE WM OTOKMHUTECH.

Wnm 310 MOryT OBITH yNpaKHEHUsI, KOTOPhIE MOXKHO CIIeJIaTh COBEPIIEHHO HE3aMETHO s
OKPY’KAIOIINX, HAXOIsICh Ha padoTe, MpH OOJIBIIOM CKOTUIEHHUH JIIO/IEH: IOMHUMATh CTYITHU C HOCKOB
Ha MATKU, CKUMATh STOJMILIBI, BTATUBATh U paccialisTh MBI KUBOTA, CKUMATh PYKHU B KYJIAKH,
CBOJIUTb JIOTIATKY, HAKJIOHSATD TOJIOBY U T. 1. Ha 3T0 10/I)KHO yXOIUTh HE MEHEe MUHYTBI, 4 B Ujieaie —
NATh-JIECATh MUHYT Kaxaplid yac. Takas BoT 3apsaka! Baymaiitech B 9TO CJIOBO — «3apsKa.

* BoineiiTe HEMHOTO BOJpbI.

* I3amepbTe ypoBeHb SHepruu nocie 3apsaku. OH Beipoc?
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Jlaxe 3a 3T0 MUHUMaJIbHOE BpeMs1 Bbl OA3APSAAWIN CBOM OPraHU3M, pa30rHajid KpoBb. A 3TO
3HAUUT, YTO BaIll MO3T Oy/IeT MpUHUMATh Oosiee 3¢pekTuBHBIE perieHus. M 3To Bcero 3a mapy MUHYT.
Kak Bam?

[NouyBcTBYiiTE, KaK TeJIO FOBOPUT «cracnOo»! 1 peKoOMeH1yI0 OCYIIECTBIIATh Ty MPAKTHKY
10 BO3MOXXHOCTH KaJK/IBIF Yac U BCTPOUTD €€ B CBOI TIOBCEAHEBHBIN 00pa3 )KU3HU, JOBECTH JI0 PUTY-
ana. 51, Hanpumep, ye TOHKO YyBCTBYIO 3alIPOC CBOETO TeJla Ha ABUKEHUE.

MBbI ¢ My’KeM MPaKTUIEeCKU KaXAbli IeHb XOTsI Ob1 30—40 MHUHYT TryJisieM B MapKe Ui BAOJb
Oepera mops. [ToMuMO O3Bl ISl OPraHU3Ma, 3TO ellle W MPEeKPACHBIA CrOCOO MOOBITH BMECTe
¢ ONMIM3KMM MHE uyesloBeKoM. M 3To Haun putyai.

Ha, moOoi peryasipHbIi CIOPT, Jase MPOCTo Xoap0a 1o 1—1,5 yaca HECKOIbKO pa3 B HEJEIo,
HYXEH, YTOOBI IepKaTh TEJIO B TOHYCE U «IIPOUYMINATH MO3IM». ITO faxke He oOcyxkaaercs! [TogoOHast
(uzrUeckas akTUBHOCTH IMOMOTaeT B 60phOe co cTpeccoM. A, HalpuMep, Yac MPOOSKKH B HEJEITIO
3aMeHsIeT MoceleHre rneuxosora. Jlymaio, co MHOM coracsitcsi Te, KTo 3aHUMaeTcsi Oerom.

ITO HEe OTMEHSIET HAaHO-CIIOPT Ha peryJspHo KaxaoaHeBHou ocHoBe! Ho!

Wrak, nepxarb cBOe TeJIO B TOHYCE, [IOTOMY 4TO TeJIO, B MIEPBYIO OYEPE/ib, IPOU3BOAUT (PU3U-
YECKYIO SHEPTUI0 — BaXKHBIM HABBIK.

Sananue:

Jluct Gymaru pacueptute rnoronam. B nepBoii KOJIOHKE HAITUIIIUTE, YTO BaC HAIMOJHSIET SHep-
rueii. Bo BTopoii — 4To 3a01paeT SHEepruio.

W pacrimimmTe 1o KaxkA0My IyHKTY: eja U HAIUTKY, (pr3rYecKasi akTUBHOCTb, OT/IBIX, 3a00Ta
O TeJe.

Tenepb cTano NOHATHEN, YTO BaC HAIOJIHSET SHEPIUeH, a I1le OHa TepseTcs?

IIpencraBbTe: Bbl CJIOBHO BeTXash BOAOMPOBOIHAS CUCTEMA C MOCTOSIHHBIMU YT€UKaMH BOJIBL,
MOTOMY UTO B TpyOax eCThb IbIPBl U TPEIIUHbL. EcTb nHCANT?

[oaToMy JKM3HEHHO HEOOXOOMMO <«3aJIaTaTh JAbIPbl», HCKJIKYHB BCEe TO, YTO 3a0upaeT
y Bac 3Hepruo!

Uro-TO mosmyuuTcs caenarh cpasy, HalpuMmep, nepecratb ectb actgy WK A0M03JHA 3aCH-
KHUBaThCS HA padoTe.

UTo-TO MOXHO YMEHBIIUTh: MUTh He 10 yarmek kode, a XoTsa O6bl 2—3 (WCClieIOBaHUsIMH,
KCTaTH, JJOKA3aHO, YTO 2—3 YaIllK{ 3aBapHOTO Kode He MPUIMHSIOT BpeJja OpraHu3my, a, Hao0opoT,
IIOJIC3HBI).

! yBemmuuTh B Balieil )KM3HU Bce TO, YTO HANIOJHSIET Bac YHeprueii!

JI7151 9TOTO PSAAOM C KaKAbIM ITyHKTOM HAIMIIIETe, YTO Bbl OyeTe JIefaTh U B KAaKUe CPOKH. DTO
MOT'YT OBITh PEryJIsIpHbIE JeWCTBUS WM pa3oBble. Briiovaiite NeficTBUS B CBOM TUIAH U 3aITUCHIBANTE
B €KeJHEBHUK. DTO MO3BOJIUT BHICTPOUTH B3AMMOOTHOIIIEHHUSI C SHEPruen Ha (PU3MYEeCKOM YPOBHE.

BaxHa umeHHO npoduiakTuka. MiHaye MoxkeT mpou3oiTH (popc-Max)op, BILUIOTh JO BbI30Ba
CKOpoii. Bbl 1 Bamr OGu3Hec sIBHO OT 3TOro He Beiurpaere. CoriacHbl?
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3.2. DHeprusi HA SMOIUOHATBLHOM YPOBHE

SMOIMOHATbHASI SHEPTHsT — 3TO BAIlM YyBCTBA.

Ecnu Ha 3TOM ypOBHE BCE B TIOpSJKE, YETOBEK MPEeObIBAET B COCTOSHUM ONTHMHU3MA, pajo-
CTH U JIETKOCTH. BecroKoicTBO, pa3apakeHre 1 ararus — OKa3aTed HU3KOTO YPOBHSI SMOLIMOHAITb-
HOU SHEPrUH.

SMOIMOHAIbHASL SHEPTHS TECHO CBsI3aHa ¢ pu3nueckon. Begb sMo1mu 3aBUCST OT TOPMOHOB,
XMMHUYECKUX PeaKIMil B OPraHu3Me U B IIEJIOM OT 3/I0pOBbsI UesioBeKa. Tak 4To 4yBCTBA M SMOIMH —
3TO CHelMaIbHbIA MHCTPYMEHT, KOTOPBIM U3MEpSIeTCsl Hallle COCTOSTHUE.

[No3uTHBHBIE SMOIMU — C SHEPTETUKON BCE B MOPSAKE. DMOIUHU YXYAMIAIOTCS — MOSBISIETCS
anartusi, 3710CTh, CTpax, pa3apaxeHue, CKyKa. .. — 9TO CUTHAJI, YTO BaXKHO OOpPAaTUTh BHUMAHUE Ha STOT
BUJI SHEPTUU.

SMOIMOHAIbHAS] SHEPTUsl — 3TO TaK)KEe U Ta SHEPrusi, KOTOPYIO MbI MOTyYaeM OT OOIIEHHUs
C JPYTUMH JIIOIbMHU.

* OO1IeHre ¢ KaKUMU JTIOJJbMU HATIOTHSET BAC SHEPrueit?

* B o01ieHnu ¢ keM BHI ee Tepsiere?

OTBeThTe HA 3TU BOIPOCH IO Kpyram BIHsIHUS (MOIPOOHO Oy/ieM rOBOPUTH O HUX B CIIEAYIO-
KX IJ1aBax):

— H’

— Cembsi/Komanna;

— Opyrue/Komnanus;

— Mup.

ITouemy Haunnaem c ? £

* Kakue sMo1un Bbl HCTIBITHIBAETE, KOT/IA JAJMTEIbHOE BpEeMsl HAXOAUTECh HaeAuHe ¢ co00¥?

Brl ymeete ObiTh HaeiuHe ¢ cOOOM Ka4eCTBEHHO, YTOOBI 3TO BpeMsl Bac HaronHs110? Benp Bb —
CaMBbIf IJIaBHBINA YeIOBEK B cBOel kn3HU! MM, Kak TOJBKO BBl OKA3bIBAETECH HACIUHE C COOOM, BEI
HauyMHaeTe OECHOKOUTHLCS, CKY4aTh, YyBCTBOBATh IyCTOTY M MBITAETECh €€ CPOUHO 3AIOTHUTD elle
MOOBIMU JeTaMu?

* Kakue y Bac OTHOIIEHHS C caMUM cOO0¥ ?

J1s mpennpuHUMATeNis KU3HEHHO BaKHO YCTpawBaTh cebe cTparermyeckue cyOOOThl pas
B HeZIeN0 Ha 2—3 4Yaca, U30JUPYsICh OT BCEr0 MHUpa, OCTABIIICH HACAWHE TOJBKO C CAMUM COOOIA.
VIMeHHO B Take MOMEHTBI JTy4llie BCEro yMaeTcsl O AaTbHEHIIel TAKTUKE Pa3BUTHSI CBOETO OM3Heca.

* KTO 11t 4TO JaeT Bam MoJioKHUTebHbIE SMOIMK 1o Kpyram Biusiaus 1 — Cembst/Komanna —
Hpyrue/Kommnanus — Mup?

* B 0011eH1Y ¢ KeM BBl CKaTHIBAETECh B SMOITMOHATIBHYIO IMY?

* ['ne B BareM Ou3Hece M JKM3HU HAXOISATCS SMOIMOHATIbHbBIE TOUKU HAIIPSIKEHH S, BHI3BIBAIO-
e Oypio HEeraTUBHBIX SMOLIU?

* YT0 SBIISETCSA TPUTTEPOM SMOIIMH, KOTOPbIE MPUBOIAT K CUIbHEHIIIEMY CIIUBY SHEPTruu?

OcozHaeM — 3HauuT ynpasiseMm! VMHaue Ham OCTaeTcsi TOJMBKO pearupoBaTh Ha BHEIIHHUE
BBI3OBBI, & 9TO CTPATErHs KEPTBHI.

CocTaBbTe BTOpPO¥ CITUCOK: YTO BAC HAIMOJHSET SHEPTUEH, a TJie Bbl ee «cuBaeTe». [IpuHiun
TOT Ke: YBEJIMUMBAETE TO, YTO HATOJNHSET, M YMEHbIIAeTe WM yOupaeTe U3 KU3HU TO, U3-3a Yero
SHEPrusi YXOMT.

Ha wHaMBuayanbHOW KOYY-CECCHMM OIWH MpEANpPUHUMATETb pacCKa3zal MHE, YTO B CBS3M
¢ cooprTrsiME (peBpasist 2022 roza SKCIOPT B €BPONEHCKHE CTPaHbl CHU3HJICS B pasbl, 10 MUHUMYMa,
Y U3-32 CAHKIIMI OH HECKOJIBKO MECSIIEB He MOXKET MOMYYUTh ISHbI'M TIO BBITIOTHEHHBIM KOHTPAKTaM,
OW3HeC Ha TPaHu 3aKPBITHS.
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«OOBEKTUBHBIE OOCTOATENHCTBA HEMPEOJOIMMON CHIIBI, 51 HUKAK HE MOTY MOBJIMSThH Ha Maje-
HUE MPOJIaX», — CJIOBA MOETO KJIMEHTA.

3HakoMo?

B miporiecce ceccun s 3aai1a BOIpoc: «A 4To ¢ SHepruey B BalieM OTAese Mpogak ?»

«A 2Heprus TaM Kak B 00JIOTe. ..» — OTBETUJI OU3HECMEH.

OH 3aCOMHEBAJICS] B CBOMX OIIYIIEHUSIX ¥ PEIIMI MPOBECTH JIEHb B OT/AENE ONTOBBIX MPOAAXK
(Mol kJMeHT AaBHO JenernpoBai ynpasienue TOllam). Ha crienyorieid ceccun BhISICHUIOCh, UTO
OTJEJI ONTOBBIX Mponax Bosrasisier POI, koTopslii «He moouT mpogaxu». Ero cioBa. Bonee Toro,
caM TpeAnpuHUMATeh cTapaeTcs n30eratb OOIIEHUs] C STUM COTPYAHMKOM, TIOTOMY UYTO OT HEro
«HUJIET CIUIOIITHOM HeraTvB» MO MOBOJY BCEro: KOMIIAHWM, €ro MOAYMHEHHBIX, PYKOBOJCTBA, 00CTa-
HOBKH B CTpaHe ¥ MHUpE. ..

«Y Hac He TO KaueCTBO TOBapa, YTOOBI K HAM BBICTPaMBA/IaCh OUYEpeb. . .»

U 3710 cnoBa HavaJIbHUKA OT/EN Mpogax!

Kax BbI qymaerte, B ueM peasibHasi MpUYMHA NajieHns mpogax? B mupoBoii oOctaHoBKe?

Her koneuno!

Mo KJIMEeHT NpUHSJ pelleHue nepeopmMaTupoBarh OT/IeI ONTOBBIX Mpoaax, ysonua POIla,
HaHSJ B KPU3KC BBHICOKOKJIACCHOTO HAYaJIbHUKA OT/EJa ONTOBBIX Mpoaax (O1aro B KpU3UC HAWUTH
BBICOKOKJIACCHBIX CIIEIIMAIMCTOB JI0CTATOYHO JIETKO), KOTOPBIH JOOUT POk U BEPUT B OpeH/I.

W kak pe3ynbrar: yepe3 Tpu Mecsiia MPOJaky BHIPOCIIH B MATh Pa3 B TEX ke «0OCTOATEIbCTBAX
HENPEOJ0IMMON CUJIbD».

Koraa Bbl moHMMaerte, rje Bbl CIMBAaeTe SMOIMOHAIBHYIO SHEPIHIO, a r1e Habupaere, Bl MpU-
HUMaeTe pelieHne, 4To ¢ 3TUM JesaThb. [IpaBna, 31eck ecth cBoM HIoaHCH: yBosuTh POIla noctaroyno
JIETKO, @ BOT Kak OBITh C POJCTBEHHHKOM, IOC/IE OOLIEHUsI C KOTOPBHIM Bbl KaK BbDKATHIA JIMMOH?
Ero e He «yBOJHIIIb»?

31ech eCTh HECKOJIbKO BApPUAHTOB.

* [Iepectarh 0OIIATHCSA, €CIU €CTh TaKasi BOBMOKHOCTh U BHYTPEHHSISI BOJISI.

* YMeHbIINTH OOIIEHHE JI0 OMYCTUMOTO MUHUMYMA.

* OcTaBUTb BCE KaK €CTb. Bbl 3HaeTe, YTO Mpu OOIIEHUH C HUM BBI IIOTEPsIETE SHEPTUIO, HO MOCIIE
3TOTO BbI, HAIPUMEP, MOXKETE MOUTH MPOTYJSATHCS C MYy*kKeM/)KEeHOW 1 BOCCTAHOBUTH CeOsl.

* [TomensTh pokyc. Jlionu — Hamm 3epKana. 3HAYUT, BHYTPU HAC €CTh UTO-TO, TIO3BOJISIOIIEE
TaKOMY IpOMCcXoanTh. Korma Bbl ycTpaHWTe BHYTPEHHIO NMPUYKHY, podjieMa MoTepyr SHEPruu MpH
OOIIEHUH C 3TUM YeJIOBeKOM yitneT. Ho 15 3Toro Moxer noHagoOUThCs TIOMOIIb CTEIMaINCTa.

Kpome Toro, B cuTyalmm MOero KJIMeHTa BhISICHIICS ellle OfuH (hakT: OH caM He JTIOOWIT CBOM
openn! Kommanus cozgaBanack 10 et Ha3aa TONbKO pamu jaeHer. M cam OM3HeCMeH He Beprl HU
B KayecTBO, HU B TOJIb3Y CBOMX MPOAYKTOB. XOTSI KQUECTBO COOTBETCTBOBAJIO BCEM CTaHIApTaM,
6osnee TOro, MPOMYKIMsI M3HAYAILHO XOPOIIO MPOJaBajiach Ha €BPOMNENCKHMX phIHKaxX. bpeHn kak
«HEoOUMOe AUTS» — BHYTPEHHee OTHOIIEHHE MOero KJiMeHTa K csoemy OusHecy! A POII Tonbko
«3epKAII» €ro COCTOSTHUE.

Kaxk TompKO MOW KJIMEHT U3MEHI (DOKYC BOCTIPUSITHSI, YBU/ET HOBbIE CMBICIIBI M 32 lyMaJICS,
paay 4yero OOJIBIIEro CYIIECTBYET €ro NMpeanpusiTHe, TO Cpa3y Hallesics HOBBIN BBICOKOKJIACCHBIM
HaYaJIbHUK OT/esa mpoaax. M mpousornuio MacmtabupoBanue OusHeca.

Benp Ham OusHec — 3TO pojokeHne Hac!

B H3paune 6b110 nposedero 00HO oveHb atdonvimuoe uccaedosanue. K nemy moscno ommo-
CUMbCS NO-PAZHOMY, HO €Chib HAO YeM 3a0yMamuvcs. Y ucnvimyemozo Oblna 63sma Kanas Kposu
U C NOMOUBIO MUKPOCKONA 8 MHO20KPAMHOM YEeAUUeHUU 8bl8eOeHa Ha dKpaH. M Ha dKpaHe MONCHO
ObL10 Ysudemv uHmepecHyio kapmury. Bom oaxmepuu, onu meonenHo 08udCymcs, a om Maxkpo-
¢azu, kpossiHvie meavya, 00A3aHHOCHbL KOMOPbIX —, CAe0UMbs 3a YUCMOmol Kpoeu. OHU Kak caHu-
mapwi-0e3urgpekmopwvl. Takas y Hux muccus — yoarsmo ece uygcepoonoe. Ho... Kaxue-mo ouu
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. B. I'aBpmosa. «IIpeampuHIMAaTe sCTBO HOBOTO BPEMEHH: OT OSCCHIIMS M Xaoca K BIUAHHI0. Kak mpennprHIMaTeto
00pecTH MOIIHYIO ONOpY BHYTPH ceOs 1 YBEPEHHO MATH K OOJBIINM pe3y/IbTaTaM BO BpeMeHa ITT0OAIBHBIX TIepeMeH»

caumkom neHugvle. baxmepuu 6ecneurno osuzaromcsi, Kak no OYynbeapy 60 8pemsi euepHell npozYKi,
a maxpogpazu cnssm. OHU ux He 8UOsM.
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n. B. r:’.prI/IHOBZl. <<Hpeﬂl’[DHHI/IMEITQHLCTBO HOBOI'O BpEMEHU: OT Oeccris U Xxaoca K BiausaHuio. Kak MpEeAINpuHUMATEIIO
O(/)DCCTH MOIIHYIO OIIOPY BHYTPU cebs u YBEPEHHO UTU K OOJIBIIM pe3yJibTaTaM BO BpEMCHa 7100 TbHBIX EPEMEH»

KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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