sl
J:8

==

U KHUTU

]

Binagumup TokapeB

Uctopua 500-

YacTtb 6. Camas goporas

l

e

U LEeHHasa KHuUra. MeHeop)xMeHT




Biagumup Tokapes

UcTopus 500-1 kaurw.
Yacrtp 6. Camast noporas u
eHHasa KHura. MeHe I KMeHT

«3paresibckue pereHus»



Tokapes B.

Ucropus 500-u kauru. Yacte 6. Camast goporas v lIeHHAs1 KHUTA.
Menemxment / B. TokapeB — «WM3parenbckue pemieHus»,

ISBN 978-5-00-593921-0

DTO HIECTOMN CHEUAIbHBI HOMED KypHaJIa «VIcnbITaHUe paccka3oM» B KHUKHOM
UCIIOJIHEHUY TIPOJIOJIKAET paccKas O TOM, Kak nosswiach S00-s1 kHUra aBTopa,
KoTOpbIv 10 2015 roga He U311 HU OJHOM HACTOSIIeN KHUTK.B 3TOM HOMepe
npeacTaBieHa UCTOPUs [NIABHOM KHUTH aBTOpA.

ISBN 978-5-00-593921-0 © Tokapes B.

© Msnatenbckue perieHust



B. TokapeB. «Mcropus 500-# kauru. Yactes 6. Camast joporasi u nieHHast KHura. MeHeKMeHT»

Coaep:xanue

AnHHOTanmsa
Conepxanue
Hauano
1. HUMN
2. TepmuHonorus
Konen o3HakomMuTeIbHOTO (pparmMeHra.

O 00 00 1 O

10



B. TokapeB. «Mcropus 500-# kauru. Yactes 6. Camast joporasi u nieHHast KHura. MeHeKMeHT»

UcTopusa 500-1 kauru
Yacre 6. Camast noporasi u
IeHHasA KHura. MeHej;kMeHT

Biaaaumup Tokapes
© Bnagumup Tokapes, 2022

ISBN 978-5-0059-3921-0 (T. 6)
ISBN 978-5-0059-3545-8
Co3zaHo B MHTEJUIEKTYAIbHOU U3/1aTesibckor cucteme Ridero



B. TokapeB. «Mcropus 500-# kauru. Yactes 6. Camast joporasi u nieHHast KHura. MeHeKMeHT»

AHHOTAaAIUSA

OxonuarenbHblii BapuaHT uctopuu S00-1 KHATY BBIIVISANT TaK:

Ucropuss 500-i KHUrM BBIXOJAUT B CJEJYIOIINX BOCbBMH
BBIIyCKAaX:

1. 3HaKOMCTBO C aBTOPOM

2. CkazouHas ucropusi

3. Camas Toacras kaura. Ctparerus

4. He coBceM KHUTA

5. CtpaTrernyeckoe ynpasJjieHHe I1€pCOHAJIOM

6. Camas oopozas u uennas knuza. Meneoxcmenm
7. Camasi SMOIIMOHAJILHASI KHUTA

8. Ctparerusi oTpacjei U peruoHOB

B sToM 6 yactu cepum crieHUAIBHBIX HOMEPOB KypHasa «lcrelTaHue paccKazoM» s TIpe-
CTaBJIIO KPATKYI0 UCTOPUIO KHUTY NIO MEHEAKMEHTY U €€ CBA3b ¢ 500-i1 KHUrou.

Ecim y MeHs BO3HMKHYT 3aTpyiHEHHs, I[OMOrarb MHe Oyaer
JIi0603HaTENbHBI TeHepaTbHBIN JUPEKTOP — BUPTYAJIbHBIA Tepoit
MOMX KHUT — JII0O03H. TeHaup aasnee.
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Conep:xanue

HauaJgo

1. HUM

[IpakTryeckuii ONBIT yIIpaBICHUS

2. TepmuHoJsiorust

[Tone3Hslii KOHPIUKT

3. Meckon

[lepBas kpuTHKa (PyHKIIMU U TPOLIECCHI)
4. KoncyibTupoBanme

IIpakTHKyMBI

HoBble meToabl

1. O6yuenue apyrux

Otnruue npenogaBatesist OT CTyIeHTa
2. Corrcern

[Tponaxu 1 KoMaHIOOOpa3OBaHNe

3. IlepcoHaabHbIII MEHEI:KMEHT
[Ipeononenue conpoTUBIICHUS

4. Punepo

Crenens DBA 6ecruiaTHO

HoBblil MeHEeXKMEHT

1. IlepBoe n3xanune

Hosrule unen

2. IlnanupoBaHne U MOTHBALMS

JlBe crparerun

3. JenerupoBanne 1 KOMMYHUKALHS
BHyTpeHHMI1 MapKeTUHT

4. Cio:xxHble MPoOJeMbl

APU3

Yro ganapme?



B. TokapeB. «Mcropus 500-# kauru. Yactes 6. Camast joporasi u nieHHast KHura. MeHeKMeHT»

Hauagao

1. HUN
IIpakTHYeCcKHUil ONBIT YIIPABJIEHUSA

4 mo obpazoBanuio ¢pusuk. [epsrie 16 ner padoran B HUU, kotopoe oTHOocHI0CH K MUHU-
CTE€PCTBY 3JIEKTPOHHON MPOMBIIUIEHHOCTH.

Ho nocrarouHo paHo cTan pyKOBOIUTh IPYHION CIIEHUAIACTOB.

A nocnegnue 10 siet ABnsnca wim pykoBoautesen uiam 3aMm. pykosogurenss HOKP, B Bemon-
HEHUH KOTOPBIX MPUHUMAJIA YYacThe camble pasHble jadboparopun HUN.

B nocnenaue rogpt padotst B HUM Moo paboTy ¢ TOUKM 3peHHs] HAYYHOTO MEHEKMEHTa
MOXHO OBLJIO ellle Ha3BaTh « YTIPaBJIeHHE MPOIIECCAMU».

[Nonesnoit Ay mpuoOpeTeHrsl MPAKTUKK YIIpaBieHUs Oblla U MOsI aKTHBHas OOIIECTBeHHAsI
paboTa, KOTOpOW 51 3aHMMAJICS1 6€3 OTPBIBA OT PAOOTHI.

N nostomy, korma nepectporika 3acTaBWiia MEHSI CMEHUTh JOJKHOCTb CTApILIEro Hay4HOI'o
corpyaauka HMUM Ha nomxHOCTh crapiiero npenogaBarens Kapeapbl SKOHOMUKH HUKETOPOICKOrO
WHs34a, B IepBOE BpeMsi MHe ObLIO UTO aHAJTM3UPOBaTh. S1 paccMaTpuBall CBOHM OMBIT PAKTUYECKOTO
MeHexkmenTa B HUM ckBo3b pu3My HOBOM 151 MEHS1 HAYKH YIIPABJICHUS.

Hy a ¢ 1996 roga B Teuenue 10 jer s coBMemman paboTy npenogaBarelis ¢ AesTeIbHOCThIO
KOHCYJIbTAHTA TI0 YIPABJICHUIO — IPUOOPETaT HOBBINA OIIBIT.

N xots1 1o 2009 roaa Haiiia KOMITaHUS CTIEIIUATU3UPOBAJIACH TOJBKO B OHOU TeMe — pa3padoTke
CTpaTeryii, MOMOIIb HAIIUM KJIMEHTAM B peaIn3aliy CTPATErMU — 9TO YUCTOW BOJIbl MEHEI)KMEHT.
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2. TepmunoJorus
ITosne3HbI KOH(IUKT

Ho niepBeIii ro1 ¢ TpyAOBOM KHUKKOH 51 paboTas B JPYyroM By3e, COBMeIasi OCHOBHYIO padoTy
c paGoTON Ha TOJICTABKM HA OTIAEJCHUHM MEXIYHAPOAHOro OM3Heca MepeBOAYECKOrO OTIENCHUSs
HUKeropoackoro uHs3a. B 1992 rogy s cnan KaHAMIATCKUE SK3aMEHBl MO0 PHIHOUYHOW SKOHOMUKE
B 9TOM II€PBOM /1711 MEHS By3€, HO IKCaTh BTOPYIO KaHIUJATCKYIO 51 HE CTaJl.

B nepBom By3e 51 cpa3y cran paboTaTh CTapIIUM IpernogaBaTesieM, Tak Kak Oblia yueHas cTe-
TeHb K. T. H.

OpnHako y MeHsI BO3HUKJIM MPOOJIeMBI C 3aB. Kadepoi, KOTOpble MOKHO Ha3BaTh «TEPMHUHO-
JIOTUYECKUM KOH(MIUKTOM.

S pekOMEHIYI0O OCMOTPETHL BHUIEO, € S PACCKA3LIBAI0 PO STOT
[OJIE3HBIA Ul MOEro [IyOOKOro IIOrPY:KEHUS B TEMY HAYYHOI'O
MEHEKMEHTA KOH(INKT.

OpHUM U3 MOJIE3HBIX PE3YJIbTATOB 3TOTO TEPMMUHOJIOTMYECKOTO KOH(PIMKTA SIBUJIACh CEpPUS
u3 9 kHur «HeBblTyMaHHbIE UICTOPUY U [TIOCCAPUI TIO MEHEIKMEHTY>, KOTOpasi SIBJISIETCS MPUJIOKe-
HUEM KO BTOPOMY M3/1aHMI0 «Pycckoro mMmeHekMeHTa».


https://www.youtube.com/watch?v=Z_jBg8L_6j0
https://www.youtube.com/watch?v=Z_jBg8L_6j0
https://www.youtube.com/watch?v=Z_jBg8L_6j0
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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https://www.litres.ru/pages/biblio_book/?art=68693001
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