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AHHOTaAMSA
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pacnpocTpaHATh CBOI0 TOUKY 3PEHMS, HANOJHATh COLIMAIbHbBIE CETH
u obmarecs co CMU, a Ttakke Kak cebsg BeCcTH B pasrap
PemnyTalMOHHOTO KPU3Uca UM UH(POPMAIIMOHHON BOWHBI.
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BBenenune

MHoroumucaeHHble IMIKOJbI JIMJEPCTBA, ICUXOJIOTH, KOYYH,
TPEHEPbl JIMYHOCTHOTO POCTA COBETYIOT MPEOOJIeBaTh 3aBUCH-
MOCTh OT UYyKOr0 MHEHHSI: He 0OpaIaTb BHUMAHUS Ha OLICHKH
OKPYXKaIOLIHX, JeJIaTh TO, YTO KaKeTCsl MPaBUJIbHBIM, a0CTparu-
POBAThCSl OT KOMMEHTAPUEB «3aBUCTHUKOB . . .

CoBeT 0AMHAKOBO MPABUJIBHBIA U a0CYPIHBIN.

Jla, MHOTHE U3 Hac — BO3MOXKHO, HAUMHAas C IOHOTO BO3pac-
Ta — CTPEMSITCS K HE3aBUCUMOCTH, CAMOCTOSITEJIbBHOCTH, CBOOO-
ne. Hame nBuskeHue Briepén AJist KOro-To sIBJISIETCS] HEOKHUIaH-
HBIM U Oone3HeHHbIM. OIIEHKY MpecyieyIoT Hac OBCIOY, U Ofl-
HaX[IbI MbI TOHMMAEM: €CJIM HeJIb3s1 OCBOOOOUTHCS OT HUX TOJI-
HOCTBIO, Hy’)KHO HAyUUTbCS UMU YHPaBIsSTh. Pa3 Mbl okazanuch
YacThI0 TOM WJIM UHOM CUCTEMBI, HETLIOXO OBl CTaTh YCIEIIHOH e€
YacThIo.

PenyTanus kak oTpaxeHue OT3bIBa, MHEHUS UJIH CYKAEHUS —
9TO TO, YTO COMPOBOK/AET JIIOJEW U KOMIIAHUY, Melllasi OAHUM
Y yCUIMBasl APYrUX. DTO KOHLEHTPAT BHEUIHUX OLIEHOK, KOTO-
PbIii MOXKET CTaTh TOKCUUHBIM, a MOXET IpuAaTh cuil. 1 eciu Bbl
NIPUTOTOBHTE €0 CAMH — OOJIBIIIE IIAHCOB, YTO OH OKaKETCs KH-
BUTEJIbHBIM U TIOJIE3HBIM 1715 Bac.

OnHMX NpecieyloT «IPexXy MPOIIOro», U MATHA Ha peryTa-
MM HE TO3BOJISIIOT JBUIaThes Briepen. [pyrie BBIXOAST Ha Phl-
HOK U CTPEMSITCSI K YUCTOTe M Oe3yNpevyHOCTH peHoMe. A KTO-



TO TOMAJI B SMUIEHTP PEIyTallMOHHOTO KPU3KCa WK CTal 00b-
eKTOM aTaku. Kak cripaBisiTbCsl C TAKUMU CUTYAIlMSIMU U HE Ha-
JieJ1aTh OIMMOOK, BBl Y3HAETe, TPOUNTAB Ty KHUTY.

4l mo3TanmHO OMMCHIBAID MPOLECC YIPABJIEHUs penyTaluen
B uHTepHeTe. PacckaspiBalo, Kak Ou3Hecy padoTaTh ¢ OT3bIBa-
MU KJIMEHTOB M KaK pearupoBarh Ha HeraTuB. OOBICHSIO, Kak
yOpaTh M3 MOUCKOBOU BBIIAYM HEYTOTHYI0 MH(POPMAIIUIO M KaK
3(ppeKTUBHO pacnpoCTpaHsATh CBOIO TOUKY 3PEHUsI, HAMIOIHATh
coumasbpHble cety 1 oomarscsa co CMU. U, HakoHerl, Kak ceOs
BECTH B pasrap penyTallMOHHOTO KpU3uca Wid MHPOPMAIIMOH-
HO BoHbL. KHUTa M300MITyeT KeficaMy U aHTUKEecaMH 110 Kak-
JIOMY HarpapJIeHUIO.

S1 06001MII COOCTBEHHBI ONMBIT U PEKOMEHIAIM MHOTHUX
CHELMAIMCTOB (IO YIIPABJIEHUIO peITyTalMen, IOMCKOBOMY ITPO-
JIBUKEHUIO, BEJICHUIO COLICETEH U JIP.), C KOTOPHIMU COBETOBAJICS
MIpU HAIMMCAHWM TON KHUTHU. 3/1eCh Bbl HAIETE HEOOXOMUMBIN
0a30BbIil THCTPYMEHTApUI yIIpaBJIeHUs peITyTallie, MpaKkTHJe-
CKHE COBETHI Y UEK-JIUCTHI.

Kuura Gyner untepecHa:

* Haunnarwmum 6u3necmenam. Mm npeacrout BeicTpau-
BaTh CBOIO PEIyTaLMIO C HYJIS.

Knuza nomoowcem yuecmv, Hacmpoumo u odanee NPUMEHsIMb
6ce HeoOXOOUMbLE UHCIPYMEHMbL, UIMOObL OblMb 80 BCEOPYNHCUL,
npeoynpeounv 03MONCHbLE YePO3bl PENYMAUUU U UZ0EHCAMb UX.

* Brajgeabiam KOMINaHNU, NePe:KUBAIOIINM PemmyTalu-



OHHBIN KPU3HC. Y HUX €CTh ONBIT BeAeHUs1 OM3Heca, HO Kak
NPaBWIIO, HeylauHbli. [TpOMCKY KOHKYPEHTOB MJIA OIMMUOKH T10-
CTpOEHUsI OU3HEC-TIPOIIECCOB 3aBEJIM UX MPEANPUATHS B «UEP-
HYIO TIOJIOCY>: pa3BUTHUS HET, KIIUEHTHI YXOAAT, OT3bIBbI HETATHB-
Hble, KBUIM(PUIIMPOBAHHBIE KaJIpbl HE XOTAT OCTaBAaThCsl B KOM-
MaHWU, BJIACTU U UHBECTOPHI HE MPUHUMAIOT HYKHBIE PEIICHUS.

Knuza noockasicem, kak omulcKams u 3a1amamse Opeuiu 8 pe-
nymayuu, 8blCMpoUms 0OOPOHY OM OANbHEWUX amax, CO8U-
HYMb ¢ Mecma HeoOXo0UMble PeuteHUs: U 6EPHYMsb YmpaueHHble
NO3UKUU HA PBIHKE.

* Ily6osmyHbBIM NepcoHaM (MOJUTHKAM, OH3HeCMeHaM,
cesieOpUTH) U X Npecc-arTame. OHY MOCTOSIHHO Ha BUILY, UX
«BXOXECTb» B Pa3IMUHble KAOMHETHI, «PYKOMOKATOCTh» U, KaK
CJIE/ICTBUE, OXOIbl HAMPSIMYIO 3aBUCAT OT COCTOSIHHSI peryTa-
117078

Knuea nayuum, kax cgpopmuposamo ynpasasemyro penyma-
Uur0, U30ABUMBCS OM HE2AMUBHO20 ULNeliha U ONEPAMUBHO NPO-
MUBOCMOSIMb 6HE3ANHBIM NYONUUHBIM HANAOKAM.

* CryaeHTam H mnpenojaBarte/isiM HanpasJieHus «Pe-
kjama, mapketur, PR» — kak ydyeOnuk. PR, mapketnHr
Y yIpapJieHUe pernyTaiyeld BIUIETeHbl APYT B Apyra, U U3yvarb
UX CTOUT OTHOBPEMEHHO.

* CoenuajncraM mo CBSI3sIM C OOIIECTBEHHOCTHIO —
B KAUEeCTBE HACTOJIbHOW KHWUIH JIJIs1 €KEHEBHOIO NPUMEHEHUS
U3JI0KEHHBIX PEKOMEH/IALIMI HA MPaKTHUKE.



Yro Bac KIET

B rnaBe 1 Mbl pazOepéMcs ¢ TEpMHUHOM «perTyTalus» U OT/e-
JIUM €rO OT MOHATUN «UMHUIK» U «OpeH[l». Y3HaeM, OT KaKuX
LEJIEBBIX ayJUTOPUM 3aBUCUT COCTOSIHME PEIyTallii KOMIIAHUU
i niepconbl. [ToiiMEM, U3 Yero CKJIaabIBaeTCsl peryTaiusi, YTo
BJIMSIET HA €€ COCTOSIHUE U Ha YTO BJIMSIET OHA.

W3 rnaBwl 2 BBl y3HaeTe, JIJIs1 YerO HYKEeH ay[JuT peryTalu,
KaK ero ImpoBeCTH, Ha YTO CTOMT OOpaTUTh BHUMAaHUE, KaK U —
camoe IJIJaBHOE — YeM MOKHO U3MEPUTh COCTOSIHUE Balllel perty-
TaLUH.

B maBe 3 pedb MOMAET O MOHUTOPHUHIE YIIOMUHAHUU. Bbl
MOWMMETE, UTO MPU MPABUIIBHO HACTPOEHHOM MOHUTOPUHI€ MOX-
HO He TOJIBKO Y3HaTh, YTO O BAC MHUIITYT, HO U COOPATh JIUIbI, BO-
BpeMsI y3HATh O KJTIOUYEBBIX COOBITHUSIX B BAIlel OTPACH U JIaXe
NpeyNpe/IuTh Ha3pEeBAIIUN PEyTallMOHHbIA Kpu3Kc. S1 00b-
SICHIO, KaK IPaBWJIbHO HACTPOUTb MOHUTOPUHI U ONTHUMAJIbHO
no100paTh MHCTPYMEHTHI JIsI HETO.

I'naBa 4 po TO, Kak ynpasjsATh pe3yJIbTaTaMu MIOMCKOBOM BbI-
Ja4yM 10 H>KHBIM BaM 3alIpocaM. 3HAaKOMCTBO C KOMITaHHUEH, KaK
MIPABUJIO, HAUMHAETCS C TOTO, YTO MOTEHIUAIbHBIN KJIUEHT Iyr-
JuT nHpopMaImio o He B mouckoBukax. Kak ckazana Koko Illa-
HeJb, «y Bac He OyJeT BTOPOro IIaHCca IPOU3BECTH TIePBOE BIIe-
yarieHue». [103ToMy Tak BakHO 3HATh HABEPHsIKA, KAKKUE CChLI-
KM YBUJWT Balll OyIyIUil KIMEHT Ha MepBOM CTPaHUIIE IOUCKO-
BHMKA 10 3apOCy C HA3BAHMEM Balllell KOMITAHUU.

[anee, B rmaBe 5, Mbl pa30epémcsl, Kak paboTaTh C OT3bIBAMU



B MHTEPHETE U MPABUJIbHO PearupoBaTh Ha HUX, KaK MOIY4YUTh
OT3bIBHI HA HYKHBIX BaM TUIOMIA/IKAX ¥ CTOUT JIX TPUOETaTh K IM0-
MoIIU (PENKOB.

3areM B raBe 6 s paccKaky, Kak padoTaTh C HEraTMBHOM
uHpopmanmeil. Bl noiiMéTe, Bcerga v HY)KHO pearupoBaTrh
Ha HEeraTvB M B KaKOU (popMe 3TO JeJIaTh.

B miaBe 7 Mbl neperdeM K yaajieHu0 MHQOpMalMi U3 UH-
TepHETa W BBISICHUM, KaKUMHU CIIOcOOaMH 3TO CAenaTh, HAYM-
Has ¢ HehopMaIbHOW MTPOCKOBI M 3aKaHUYMBAS alle/UTMPOBAHUEM
K HOpMaM IpaBa U CyACOHBIM PEIICHUSIM.

Hanee, B raBe 8, Mbl IO3TAITHO PACCMOTPUM, KaK MPABUIBHO
crpouth otHoweHus: co CMU, paxe ecnu y Bac HET NUapIIUKA.
Hayunmcs nucats mpecc-pesusbl.

3arem B 171aBe 9 BBl y3HaerTe, Kak YCTPOEHbI MH(OPMAIMOH-
HBIE aTaKW ¥ YeM OHM OMacHbI. $1 Onuilly OCHOBHbIE TPUEMBI H-
(popmarioHHbBIX aTak ¥ MeTOAbI 3(P(HEKTUBHOM 3aAIIUTHI OT HUX.

B rase 10 mMbI paccMOTpUM NOLIAroOBYI0 MHCTPYKLIMIO pearu-
POBaHMS Ha peMyTAITMOHHBIE KPUBKCHI, pa30epeMCsi C OCOOEHHO-
CTSIMM Pa3HBIX KPU3UCOB, a TaK)Ke MOWMEM, KaK MpPeaynpeanTh
pEIyTalMOHHBIA KPU3UC U HE JaTh €My pa3BUThCS O MacIlITa-
00B KaTacTpodBbl.

B 3aksoueHnn Bac kKIET COOPHUK KJIACCUYECKUX OIMUOOK
WJIA «BPEJIHBIX COBETOB» I10 YIPAaBJIEHUIO penyTalyen. ITO KOH-
LEHTpaT BCEro, UTO Bbl 3[IECh ITPOUTETE.

Terneps O I7IABHOM 1ENU: 51 XO4y, YTOOBI BbI TMOHSUIM, HA UTO
CTOUT OOPATUTh BHUMAHKWE TIPY YIIPABJICHUY PEITyTalliel v B pa-



00Te ¢ BallUMU IIEJIEBBIMU AyAUTOPUSIMH, KaK He JNOIMYCTUTDH

CTaHJIAPTHBIX OIMMOOK, KaK He TIOWTH Ha MOBOJY Y «CIIEIHAaIH-

CTOB», KOTOpbIE OOEIAI0OT PelUTh Ballly MPoOJieMbl 3a Bac.
VBepeH, ¢ MOMOIIIBIO 3TOM KHUTH BBl BO BCEM pa30epeTech.



I'naBa 1. Uto Takoe penyramus?

e U3 yero chopmupyercs penyranus?

e [lesieBble ayquTOpUH, BJAUSIONINE HA PEMyTaHIO.

e Kak cocrosiHHe penyTamud BJHSET HA NPOJAKH
| Ipyrue acnekThl Om3Heca?

e UYem «penyramusi» OTIHYAETCS OT «HMHUKA»
U «OpeHga»?



N3 yero cpopmupyercs penyranus?

JlJ1s1 Havasa onpeaeaumcs C MOHATUSIMU.

N camoe KJI0ueBOE U3 HUX — «PEIyTaIus».

Cy1iecTByeT MHOTO Hay4HbIX TPYIOB, aBTOPbl KOTOPHIX M3Y-
YalOT TIOHATHE «PeIyTallvsi»: YIIyONsioTCS B ITUMOJIOTHIO,
CPaBHHMBAIOT 3HAYEHM S CJI0BA B PA3JIMYHBIX CJIOBAPSIX, KOHCTATH-
PYIOT, KaK 3TO MOHATHE yIOTPeOseTcs] B MUPOBOM JIUTepaType,
HaAXOAT OOIIUE W OTJIMYUTEIbHbIC YEPTHI.

CornacHo croBapio Oxeroa, peryTaius — 3T0 IpuoOpeTae-
Masi KeM-HUOY/Ib WM YeM-HUOYIb OOIIeCTBEeHHAs OlleHKa, 00-
1ee MHEHHE O KauyecTBaxX, JOCTOMHCTBAX M HEJIOCTATKaXx.

CoBeTCcKUi SHIMKJIONEIUYECKUI CJIOBAph TPAKTYET MOHSTHE
«peryTarusi» Kak «co3/1aBIieecs o0Iiee MHEHUE O Ka4eCTBe, J10-
CTOMHCTBAX U HEJOCTATKAX KOTO-JIMOO WIIA YETO-JIN00».

Crnienanuctel HaCUMTHIBAIOT cBbile 30 onpeneseHuid pery-
Taiuuu. VI pomHUAT UX OJHO:

Penyranus — 3T0 COBOKYNMHOCTb MHEHHMH M CYKI€HHH
0 eé HocHTeJIe.

Ilanee Mbl Oymem paccMaTpvBaTh TIOHSTHE «pPeIyTarus»
MMEHHO B 3TOM 3HAUCHMH.

N3 gero cocrout penyranus?
Onenkn. OHU MOTYT OOBEKTHMBHO OTpakaTh PEaJIbHOCTh,
a MOTYT OBITh UCKJIIOUMTEBHO CYOBEKTUBHBIMH yOSKICHUSAMU



JIIONEN.

Muenust. Jliogu MOryT NoeIUThCS CBOMM MHEHHEM O Tep-
COHAaX M KOMIIaHUsIX Kak myomuuno B CMU wmm B Grore, Tak
Y TIPYMBATHO C JIpYy3bsIMU Ha KyXHE.

Bneuataenusi. K HUM OTHOCSTCSI M MEPBOE BIIEUATIIEHUE
MIPU 3HAKOMCTBE, U BBIBOJIbI [0 UTOTaM B3aUMOJIEUCTBUS C KOM-
MaHUEH: «BEPHYCh CIojIa WK Oy1y OOXOOUTh 3TO MECTO CTOPO-
HOW», «IIOJXOAUT MHE 3TOT (DAaCOH WJIU, HAOOOPOT, MOTHUT ?»

Cyxpaenusi. KommeHntapuu sofeit 0 COOBITHSIX M MX y4acT-
HUKaX, TMPETONIOKEeHUs, BEPCUU, OOBSICHEHUSI IIPUYWH, TIOUCKU
BUHOBATBHIX.

OT13bIBBI. Pacckasbl oueBujlieB 00 UX OIMbITE B3aMMOJEH-
CTBUsI C KOMIIaHWe!. IHTepHET MOJIOH OT3hIBOB O Pa3HbIX (PUp-
Max, MOCEMIEHHbIX MECTaX W 3aBelIeHUsIX, TOBapax U yCiIyrax.
W He TONbKO MHTEePHET: OAPOCTKY MUIIYT HA CTEHAX UMEHA CBO-
UX «OBIBIIUX», TA3€ThI MUIITYT O KOPPYIIIUOHEPAX.

IloBenenne MM «roJJ0COBaHHe HOramMm». Ecim monsam
HE HPABUTCS 3aBe/IEHUE, OHU MPOCTO B HETO HE XOIAT. A OTCYyT-
CTBUE TMOCETUTesIel B 3aBE/IEHUH B Yac-TIMK TOBOPUT O TOM, UTO
3[IECh YTO-TO HE TaK.

3amMeTbTe, YTO BCE MEPEUUCICHHbIE KOMIIOHEHTBI PeIyTalun
HaXOJISITCS] UCKJTIOYUTENIBHO B TOJIOBAX JIIO/IEH, HA YPOBHE MICUXU-
Ku. BHelllHe OHY HE3aMEeTHBI U MPOSIBJISAIOTCS TOJIBKO B IEUCTBU-
SIX U PeakIMsIX: Kakoe BbIpakeHue Juia OyleT y yeloBeka, Ko-
I/1a OH YCJIBIIIIUT YbE-TO UMSI, KaKMe 0Opa3bl ITPU 3TOM BCIUIBIBYT
B €r0 MaMsITH, YTO MPU ITOM YETOBEK CKAXKET U KaK MOCTYIIHUT.



VY KakAaoro 3 HaC MO YMOIUYAHUIO €CTh penyTalys, KOTopast
padoTaet 3a uiam nMpoTuB Hac. OHA TPUCYTCTBYET, JAXe €CIIH,
Ha TIEPBbIN B3MJISAI, €€ HEeT: «HUKAKON» WU «HEMyOTUYHbII» —
9TO TOXkE penyTalMOHHAS XapaKTePUCTUKA.

Bbixonur, 4to pernyramnusi He NPUHANJIEKUT €€ BJajieib-
ny! OHa HaXOmUTCS MOl KOHTPOJIeM BHEITHUX CHUI, JIIOJIeH 1 00-
crosiTeNbcTB. Ho 3TO HE 3HAYMT, UTO HEJIb35 YIPaBJISITh permyTa-
UEN.

Hanpotus, yrnpaBisth penyTanyerd MOXHO U Aaxe HYXKHO,
M B 9TOW KHUTE MBI pa30epeéMcsl, Kak TO JIemaTh.



IleJsieBbl€e ayauTOoOpuu,
BJHUSIONIAE HA PEeMyTaIUIo

BoT HECKONbKO Tpynm J0Aed, MHEHUS KOTOPBIX BaKHBI
ISl KaKAoro OusHeca. MapKeTosoru Ha3bIBalOT UX «LIEJIEBHIMU
ayJUTOPUSAMU»

* TIOTpedUTeH

« CMU

* BJIACTU

* SKCIIEPTHI, AHATUTUKH

* KpeIUTOPHI

* UHBECTOPBI

* [IEpCOHAJI Ballled KOMITAHUU

* )KUTEJIM T'OPOJA, T/I€ PACTIONOKEHO MPENIIPUATHE.

HmenHno ux ybexneHuss Mbl Oymem (opMmupoBath B XOjie
yIIpaBJIeHHs pernyTanyei. BasxHo mpu 3ToM paboTarh KOMIUIEKC-
HO CO BCEMHU LIeJIEBbIMU ayTUTOPUSIMU. Y Kaxk 10 LIeJIeBOM ayau-
TOPUM CBOW LIEHHOCTH, CBOM KaHaJIbl MOy4YeHus1 UH(pOpMaLuH,
naxe cBou sA3bIK. CTOMT yIyCTUTh OAHY TPYIITy U3 BUIY, U BCA
CHCTEMa YIpaBJICHUs peryTalyeid MOKeT AaTh CEPbE3HBINA COOM.

Baxubiii MmomenT! PernyTtanusi — 310 Takke U TO, 4TO T'OBO-
PUT WX JyMaeT O Balllell KOMIIAHWU Y€JIOBEK, KOTOPBI HU pa-
3y He NOJIb30BAJICSA BalllUMU TpoAyKTamu/ycayramu. Jlaxe Takue
JIIOIA MOTYT CTaTh BallIEW LIEJIEBOU ayIUTOPHEN.



YTo M KaK paccKa3bIBaTh Pa3HbIM IieJIeBbIM ayAUTOPH-
am?

KiueHnTnl

PacckasbiBaiiTe UM O NOJIb30BATEILCKOM OIIBITE: KAK MPOU3-
BOJIUTCS TIPOIYKT, KaK OH MCIOJIb3YETCs; OKA3bIBANTE «TEXIO/-
JEPAKKY» BalllUM KJIUEHTaM, Pa3bsICHANTE HEMOHSATHbIE MOMEH-
Thl. [Togxoasmnmii kKaHa OOIIEHHs C KJIMEHTAaMH — COLICETH.

CMHU

Onu BrazgeloT aynutopued. Baina penyraims cpeau KypHa-
JIICTOB MOXET MPEBPATUTHLCS B OIIEHKY BaIllero OM3Heca ThiCsJa-
MU JTofed. [Ipyxurte ¢ KypHUTMCTAMU U PEJaKTOPaMU, PacChl-
JlaiiTe TIpecc-peau3bl O 3HAYMMBIX COOBITUSIX, MPUIJIALIANTE UX
Ha MeponpusTHs. Bynpre MHTEpECHBI OTPAC/IEBBIM MEUa, U OHU
3aMHTEPECYIOT CBOIO AyAUTOPUIO BAlIUMU UACSIMU.

Baacru

VYuacTByiiTe B MEpONIPUATHUSX IIPU OpPraHax BJacTH, B 3ace/ia-
HUSIX OOIIECTBEHHBIX COBETOB, OTBEYANTE Ha 3aITPOCHI, BHICTPaK-
Baiite oTHOMIeHUs. D HEeKTUBHO cpadaThIBaeT 3arycK HHQOIIO-
BOJIOB B MOIJEPAKKY (peiepaibHON UM PETMOHAIBHOM TOBECTKHU
(Maiickue ykasbl Ipe3UJIeHTa, OTKPHITUE JETCKUX CaJ0B U T. [1.).
Korna Bbl roBOpuTE B TOHAJIBHOCTHU BJIACTEH, Bbl [IOMOIA€Te UM
BBITOJJHO OTYMTAThCS Nepe] HadaiabcTBOM. [Lmoc k pemyranuu
obecreueH.

®doH0BbIE AaHAJIUTHKHA

OHu BHIITYCKAIOT 0030pbl (POHJOBOTO PHIHKA, AAI0T PEKOMEH-
Januu 1o aknusiM. Jlo6aBbTe UX B CIIMCOK PACChUTKM O (pUHAH-



COBBIX TOTaX, O CJIUSIHUSIX U MOTJIOMIEHUSIX, O COOPaHUSIX aKIH-
OHEPOB U COBETAX JAUPEKTOPOB, UTOOBI YaIlle IMOMaaaTh B 0030PbI
1 OBITh Ha CITyXY.

Kpenutopsbl

HeiictByiite yepe3 aenoBble CMMU: oTumThiBaiiTech O Mpu-
OBbLTM, TEMOHCTPUPYWUTE CBOIO TUIATEXHYIO JAUCIUTUIMHY, ajIeK-
BaTHOCTb U TMOCJIEIOBATEILHOCTh BAIlIEr0 MEHEKMEHTA, TIIaHbl
Y [TPOrpaMMbl pa3BUTH 1, IOKA3bIBANTE UCKITIOYUTENBHO 1IEJIEBOE
UCTIOIb30BaHKe CPEJICTB, a TAKXKeE TO, YTO BCE BalllK OJIArOTBOPH-
TeJIbHBIE POEKTH HOCAT Oe30I0/KETHBIN XapaKTep.

HNuBecTopsl

DToil 11eJIeBOM ayIMTOPUM MHTEPECHBI BallM JI0JTOCPOYHbIE
TJIaHbI U AUBUACHIHAsA nonuTuka. Pacceiaiite um IR-penmssl,
npuramaire Ha road-show u conference-call.

Ilepconan Bameil KOMIaHUMN

3TO OIUIOT JIOSITBHOCTH J1s OWM3HECa, MOCKOJIBKY Y KakKJI0ro
COTPY/IHUKA €CTb CEMbsI U KPYT JIpy3el, C KOTOPHIMU OH OOIIIaeT-
cs. B aTOM Kpyry Bailld COTPYAHUKY MPEACTABIISIIOT KOMIIAHUIO.
OT TOro, Kak OHHU 3TO JEJA0T, BO MHOTOM 3aBHCUT permyTallusi
6usHeca. [aBHas 1enb B paboTe ¢ COTPYJHUKAMU — TOBBIIIIE-
HUeE JIOSTTbHOCTH. TeMBl 17151 00CY K IeHUsI: COLIITAKeT, KOJIEKTHUB-
Hble WHUIIMATUBBI, KOPIIOPATUBHAS OJIArOTBOPUTENTLHOCTD (JIET-
JIOM, TIOHOPCTBO), TOPAOCTD 32 YCIIEXU COTPYTHUKOB 32 Mpejiesa-
MU paboThl, COpeBHOBaHMsI, KpyToi oguc, oOyuenue. [lapaiite
KOJUIEKTHBY OIIyITIeHUe OOIIEro Jiesia U MPUYACTHOCTU K OO0JTb-
miomMy npoueccy. VIHCTpyMEHTBI U1l TOCTHKEHUSA 3TOU LIEJH:



BHYTPEHHUI MOPTAJI, KOPHOPATUBHAS I'a3eTa, COLICETH.

['1aBHBIM aKIIEHTOM B TAKMX KOMMYHUKALIMSX TOJIKHBI CTATh
JIIOAU: OHM TEPEKUBAIOT 332 KOMIIAHUIO, MHOTOE O HEW 3HAIOT.
C apyroii CTOPOHBI, Bbl HE CMOXETE€ UX KOHTPOIMPOBATh — KaK
MPOU3BOJIMTENIM KOHTEHTa OHM HeymnpasisieMbl. Eciau komma-
HUS TEPIUT HEylady, TO 00 3TOM HEOOXOAVMO B MEPBYIO OYe-
penb MpouHMOPMHUPOBATH €€ COTPYAHUKOB BO N30eKaHUE TTaHU-
KM U NOSIBJIEHU ST (PENKOBBIX HOBOCTEH, CITyXOB. «Ilo3uius crpa-
yca», MPSYyIIEro rojoBy B MECOK, 3/1€Ch SIBJISETCS HAUXY/ILIEH.

Kurean

OTa ueneBas ayIuTopusi MPOCTO KUBET B TOM TOpoje, Ijie
HAXOOUTCA Balll Ou3Hec. Pa3bscCHsSIATE XUTEIAM KaXk/blid 3Ha-
YUMBIW I1ar KOMIIAHUM 32 TPAHULIAMU TIPEANPUATHS. ITO OCO-
OEHHO Ba)XHO JIJIsI TPOMBIIIUIEHHBIX MPEINPUATUH (Y HUX MOTYT
OBbITh BpeAHbIE BHIOPOCHI, OHU 3aHUMAIOT OOJIBIITYIO TEPPUTOPHIO,
00ecreynBaT MHOTO padOYMX MECT) WM CBEPXOOraThiX KOM-
NaHui (OHY MTPUBJIEKAIOT MOBBIIIIEHHOE BHUMaHKe). ZKuTeu Xo-
POIIIO BOCHPUHUMAIOT TEMBbI «[IJI51 FOPOJIa» — MePEHOC MTPOU3BO/I-
CTBA 3a MPe/eJibl HACEJIEHHOTO ITYHKTa, PEKY/IbTUBALIMS TEPPUTO-
puM, o3esieHeHue. Pacckaxure KUTEIsIM O JOCTHKEHUSX — TO-
Yyemy y Bac Takasl ycIelllHasi KOMIIaHHs (HarpuMep, Bbl IOCTPO-
VIV CaMBblii OOJIBITION JBUTATETh B MUPE WU 3aITyCTUIIHA TPOPHIB-
HYIO TEXHOJIOTHIO). Tak:ke pacCKaXUTe O TOM, KaKyl0 peasibHYIO
MOJIb3Y MUPY JIAET Ballia koMmnanus. [Ipyu paboTe MIMEHHO ¢ 3TUM
cermeHToM LA Ou3HECy Hy:KHO OCBEIIaTh TEMY KOPIIOPATUBHON
COLIMAJIBHOM OTBETCTBEHHOCTHU M OCTEPEraThCsl PEAKIIMM «C KHU-



py OecsiTcs».



Kak cocTosiHue pemyTanyuy BJMsI€T
Ha MPO/JaKu M IPyrue acneKkThbl OM3Heca

[MonoxuTenbHast permyTtanusi Oa€T KOMIIAHUM BO3MOKHOCTb
NPaKTHYECKU OECIUIATHO MOy YHTh CIIEAYIOINIHe TPEUMYIIEeCTBA:

Hosepue Openay. Korna KiMeHTH JOBEpSIIOT TOBapam
M yCIyraM KOMITaHWM, HE pa3/iyMbIBasi KaXIbIi pa3 y BUTPUHBI
0 BBIOOpE, KOMIaHUsI o0ecredeHa CTAOMIBHBIM TTOTOKOM ITPO-
Jax.

IHoanep:kka. B ciydae kpusuca KOMIIaHUs C XOpOILel pe-
HyTalyel MoayuuT MOAJCPKKY KOHTPAreHTOB — ei 1aKe MOTYT
OTCPOYUTD 00sI3aTeIbHbIC TUIATEKH, «3aMICcaTh Ha CIET», KaK 3a-
Bcerarain 6apa «J10 MoJyqKu».

IlepconaJ. Takas koMIIaHUs1 MEHbLIIE TPATUT BPEMEHU U JIe-
HEeT Ha TIOMCK ¥ 00y4eHHe HOBBIX KaJpOB, IOCKOJIbKY COTPYIHH-
KU JOBEPSIOT e ¥ He COeraioT IpHu MepBOyM OTKPHIBIIEHCS BaKaH-
CHU «HA CTOPOHE».

IHapTHEpsI. 11 HOCUTENSA OTJMYHOM penyTaly HOUCK Je-
JIOBBIX MAPTHEPOB U MOANMCAHNE KOHTPAKTOB MIPOXOASAT HAMHO-
ro nporre. Kommanus MmoxeT cede o3BOIUTh IPOBOAUTH TTOCTO-
IUIaTy IO IOTOBOPaM.

IIpuBieyenune nHBecTuui. [loprdensHbie 1 OGupxkeBbie
MHBECTOPBHI JIOSTTbHEE OTHOCATCS K OM3HECY C TO3UTUBHOM pely-
TaIyel, T03TOMY eMy TPOIIIe MPUBJIEKaTh CPEACTBA B CBOM ITPO-
eKTHI.



Kamnranm3anus. B KoHlle KOHIIOB, Ha 3amnaje penyranust
SIBJISIETCS] HEMATEPUAIbHBIM aKTUBOM. Y MHOTMX KOMIIAaHUI OHA
(hopmupyer cyiiecTBeHHYI0 YacTh KanuTtaiu3auuu Openaa. [u-
poko u3BecteH (akt, uyto y kopropanuu Coca Cola Hemartepu-
QJIbHBIE aKTHBbI COCTABIISIOT 96% CTOMMOCTHM KOMITAaHUM '

Komnanuu ¢ BBICOKUM ypOBHEM penyTaiiiid MOTYT PACCUUThI-
BaTh Ha CEPhE3HYIO TIOAJIEPAKKY CO CTOPOHBI oTpeduTesei. Pe-
MyTalKs — 3TO MOIIHBIA phlYar BIUSHUSA, OT HEE HAMIPSAMYIO 3a-
BUCHUT YpOBEHb IPOAaX, OHa (JOPMHUPYET OXKUIAHUS KJIMEHTOB
B OTHOIIIEHUH KaueCTBa MPOAYKTA U YPOBHSI CEpBUCA KOMIIAHUU.
Penytaims OpeHiia — OqUH U3 BECKMX apryMEHTOB JJIsl pellie-
HUS O MOKYIKe. B ycioBUsAX kKECTKOW KOHKYPEHIIMU Ha MepeHa-
CBIILIEHHOM PBIHKE, ITPY OTHOCUTEJIbHO PABHBIX MPEJIOKEHUSIX,
KJIMEHTA TOJTyYaeT TOT MPOJAaBell, KOTOPHIA BBI3BAJI OOJIBIIIE JI0-
BEpHUSl.

Corunacno uccaegoannio «2020 Global RepTrak»:

e 70% mnotpebuTenelr XOTAT padoTaTh B KOMITAHUHU
¢ Bbicokol pemnytanueit. [Ipu stom gumib 11% rotoBbl
paboTarh B KOMIAHUAX C HU3KUM YPOBHEM PEITyTallUH.

* 78% mnotpeduTENENl XOTAT TMOKYNaTh MPOLYKT
y NPEeNpPUATUI C BBICOKOW penyTalue, 1 ToIbKo 9% 31oT
(pakTop He uHTEpECYET.

* 64% OnpOIIeHHBIX TOTOBBI TIOAJIEPKUBATH KOMITAHHUIO
C BBICOKOM PEeIyTalMeN B NEPUOJL KPU3HUCA.

! B Poccun noka He pa3BuTa METOAOJIOIUA U IPAKTUKA MaTCpI/IaJIbHOﬁ OLICHKHU pe-
myTanuu 6I/I3Heca, a TaKXke — e€ BIMSHUS Ha KalluTaJru3aluio.



PenyTaiusi Hy)XHa HE TOJBKO OM3HECY, HO Y OOBIYHBIM JIIO-
nsm. Korpa cimyx06a 6e3omacHOCTH OaHKa 0OHAPYKUT TIPOUITh
Ha COMHUTEJIBHOM CalTe C peajbHOU (paMUIMEN KJIMEHTa WU
€ro KOMIIPOMETUPYIOIINE Celi(pU B apXUBaX COLMAIBHBIX CETEH,
3a€MIIMKY MOTYT OTKa3aThb B KPEAUTE WM OUIYTUMO MOBBICUTh
€ro MpOLIEHT.

[Tpu ycrpoiicTBe Ha pabOTy COMCKATENISIM TaKKe CTOMT 03a00-
TUThCS cBoer penytanyei. Cbiie 60% cnenuaimcToB Mo Moj-
60py MepcoHaa 3arpanBaT 2—3 COlUaTbHbIE CETH TSI TIPO-
BEPKM COMCKaTesisi Ha JI0OYI0 JOKHOCTh BHIIIE Kypbepa WM
cropoxa. HeKoTopele 13 HUX CaMOCTOSITESIbHO MTPOBEPSIIOT MPU-
CYTCTBHE KAaHAWJATA B COLICETSX — YTO OH IMHUUIET, YTO MUILIYT
0 HEM, Kakue ero ororpacdun ectb B MHTEpHETE. [lenaeTcs 3To
UCKJTIOUUTENTLHO JIJTsI TOTO, YTOOBI TPOBEPUTH MH(POPMAITIOHHBIE
PUCKH, KOTOPbIe HECET HAUM MMEHHO 3TOro 4esioBeka. Maseu-
11251 OIUIOLIHOCTb ITPU HAITOJHEHUU NPOpUIIsi — U IIAHCHI TPYIO-
YCTPOUTBHCS HA CONMAHYIO JOJKHOCTh MTHOBEHHO MaIaloT.

Emé Oonee mpuctasbHOE BHUMAaHUE YAETSETCS peryTalluu
W3BECTHBIX JIIOJIEH: TIOJIMTUKOB, TOI-MEHEKEPOB, CEIeOpHUTH.
Kaxplii COMHUTENBHBIN (DaKT B MX OMOrpausx paccMaTprBa-
eTCs1 OOIIECTBEHHOCTHIO M )KYPHATIMCTAMU TO]1 YBEIUIUTETHHBIM
CTEKJIOM.

OoHadcobl  nocne  HA3HAMEHUS. HA  OOAINCHOCD
2eHOUPEKMOpa  OueHb KPYNHOU POCCULICKOU  KOMNAHUU
NbIMAUBbIE  HCYPHANUCTBL  OOHAPYNHCUAU — HECHBIKOBKU



8 Ouozpagpuu  HogoucneuéHHozo pyxkosooumens. Tam
OblaU  Wanvible OeHbeu U O0NNHCHOCHU, PedepanbHblli
PO3bICK, cMmeHa Ppamuauu u oadxce eHewnocmu. Koeoa
8CE pACKPLINOCL, AKUYUOHEPAM KOMNAHUU He OCMABAN0CH
HUUe20, Kpome KaK pacnpouamsCcsi ¢ SMUM OUPEKMOPOM.

C pasBuTHEM COLMAIBHBIX CETel NMPUHLMIUAIBHO U3MEHU-
JIaCh KOHIICTIITNS «3Be3/Ibl». PaHbIlle 3HAMEHUTOCTH OBbLIIM JaJie-
KU, SIPKU U HEAOCATAeMbl, 32 HUIMU MOKHO OBLJIO TOJIBKO HAOJIO-
natb. Digital-cpena omyctuia 38€311 Ha 3eMtio. Tenepb gake ca-
MO CJIOBO «3BE€3/1a» CTaJI0 HEMOAXOISAIINM, M MHOTHE CeleOpu-
TH CUUTAIOT ero ockopouTenbHbIM. ['oBopAT: «Her, 1 0OBIYHBIHI
YeJioBeK, Kak Bce». U 31ech HaunHaeTcst mpooiema, MOCKOJIbKY
OHH He OOBIYHBIE JIIOJM, HEe TaKue, Kak Bce. B colmanbHOM Kpy-
ry OObIYHOTO uesioBeka 150 3HaKOMBIX, U3 HUX TONBKO 10 mm
MEHbIIIe BXOIAT B ONIVKHUN KPyT. B oT/IUme OT mpOoCTHIX Jiiozieit
ceneOpUTH HAXOUTCS Ha BU/y Y OTPOMHOM TOJIIBI, U K KAXKIOMY
€ro CJIOBY Y MOCTYIKY HalpaBJIeHO IMPUCTAIbHOE BHUMAHHE.

Ckopoctb coBpemeHHOM digital-KOMMYHUKAIMK OLTYyTUMO
NOBBICMJIA BO3MOXHOCTh pa3pylieHust pemnyrtauuu. Ceiftvyac
13 [polLiecca YIpaBJIeHUs peryTauue 3HAMEHUTOCTH ITpaKTHyie-
CKHM MCKJII0UE€HAa KOMaH/1a JIIJeV WK HeKasl CIPOJIOCU POBaHHAS
cucreMa. Terepp Ha peryTaliOHHON NepeJOBOM caM MEPCOHAK,
a He ero mpomrocep, Kak 31o Osut0 et 15—20 Hazaa. D10 oueHb
OBICTPBIN JOCTYI «K Teday». [Ipsamoii a¢up B coliceTsIx He oTpe-
Jaktupyelib. Ero cpasy 3anucbiBaioT ¥ Ky T, YTO Thl IOMYCTHUIIIb
onmOKy. U kaxgoe cnoBo, Kaxgas OykBa, 3amsTasi, OrOBOPKa



uMeroT 3HaueHne. OMMOKHM 3HAMEHUTOCTEH — 3TO MaTepyal st
0OCYK/IeHUS, KOHTEHT JIJIsI JKEITON TIPeCcChl, KOTOpast MpoBajiamM
BCeryia pajayercst 0oJbliie, yeM ycrexam. Oeilibl mpoaaTcs Ha-
MHOT'O JJOPOJXE.

Kak pa6oraer penyramus. Ilpumepsr

[TpakTuKa MokaspIBaeT, YTO ¥ OOBIYHBIC JIIOIU, U PYKOBOITUTE-
71 OM3HEeca peIKo MPUIAIOT 3HAUEHUE penyTaluy, ToKa He «000-
KryTcsi». [ToHUMaHKe BaKHOCTH «I00pPOro MIMEHM», Kak MpaBu-
JI0, TIPUXOIUT C OITBITOM.

IIpumep Nel. OTenn

KpynHblii MOCKOBCKME OTesb monydws Ha booking.com
3 HeraTMBHBIX OT3bIBA, HA KOTOpbIE HUKTO U3 aAMUHUCTPALIUN
He pearupoBajl. CpadoTai «3hdeKT pasOUThIX OKOH»2: TOBOJIb-
HBIE TOCETUTEU TePECTaI MUCATh OT3bIBBI, & HEJOBOJIbHBIE —
N00aBJISIA HOBBIE.

B urore 3arpykeHHOCTb OTeJisl B HEKYPOPTHBIA CE€30H CHU-
sunack Ha 20%. BponmpoBanusi yepe3 booking.com BooOie
MPEeKpaTUINCh! AJMUHUCTpAIUS BBEIa BHIHYKJICHHYIO aKIHIO —
CKujIKa npu OpoHMpoBaHuM yepe3 booking.com. Iocie noss-
sgeHusA S0 MOJOKUTENBHBIX OT3bIBOB B TEYEHHUE TPEX MECSLIEB
MoKas3aTeay KOMITAHUM BEPHYJIUCh K UCXOAHBbIM. OAHAKO 3TO
J0poro 00OoIUIOCh OTEN, Tak Kak booking.com Gepér kommuc-

% T'umotesa o TOM, YTO €CJIM B 3AaHUM Pa3OUTO OJHO OKHO M CTEKJIO B HEM JOJTO
HE 3aMEHSIOT, TO Yepe3 HEKOTOPOe BPeMs B 9TOM 3[IaHWM HE OCTAHETCS HU OJHOTO
1IEJIOr0 OKHa.



CHIIO 32 KQXKJIOTO KJIMEHTA, 3a0pOHMPOBABIIIErO HOMEP Yepe3 3TOT
cait. A 6e3 OpOHU — He OCTaBUTh OT3bIBA. Terneps aAMUHUCTPA-
TOpPBI TOCTUHUIIBI OOy4eHbl y3HaBaTh OLeHKY KjmeHTta IO ero
0Tbe3/1a U 0COO0 HEOBOJIBHBIX 331a0pUBaTh MOJAPKAMHU.

IIpumep Ne2. Onjaiin-cepBuc

V KpyITHOTO OHJIAH-CEpBHCa Ha STare BHIXOA HA PHIHOK Obl-
JI1 CepbE3HbIE BHYTPEHHUE MTPOOJIEMBI C MOIEPKKON KIUEHTOB.
[To Mepe pocra KOMIIAaHUK HEJOYETHI B paboTe MOMICPKKH ObI-
M ycrpaHeHsl. OJTHAKO HEraTUBHbIE YIIOMUHAHUS 3aKPEITUIINCh
B TOIIE MOUCKOBOM BbI1auu. Heratus 611 o mpogaxam 1 Meriat
NIPYBJICYEHUI0 UHBECTHUIIUN.

Boina pazpaboTaHa cTparervsi MOHOTIOU3AIIMY TOTIA U CTUMY-
JIMPOBAHUS1 KJIMEHTOB MUCATh MOJOKUTEIbHbBIE OT3BIBBI. DTO BbI-
npaBuIIo cutyaruio. Ilonp3oBaresin Hauyany OCTaBISTh MO3UTHUB-
Hble OTKJIMKU: B COIICETSIX, HA CaliTax OT3bIBOB, B OJOrax.

Bckope B Bbijaue He OCTAJIOCh CTAPBIX HETaTUBHBIX YIIOMHUHA-
HUA. PermyTaius mojnoxuTebHO CKa3aiach Ha PHOBUTH KOMITA-
HUM 1 Ha O6JIarOCKJIOHHOCTH MHBECTOPOB.

IIpumep Ne3. United Airlines

Hukomy He U3BeCTHbII KaHTpU-MY3bIKaHT [{31iB Kappoin ne-
ten B 2009 roay va konnept B HeOpacky. ABnakommnanus United
OTKa3aJsia eMy B ITpock0Oe B3Th rMTapy Ha OOPT U 3aCTaBUJIa CIIAThH
MHCTPYMEHT B OaraxkHoe otaesenue. [Ipu norpyske Oaraxa ru-
Tapy ciomayu. COTpyITHUKY aBUAKOMITAHUY He TIOMOTJIH ypery-
JIMPOBATh IAHHYIO CUTYAIMIO U OTKA3aJIMCh BO3MECTUTD yIiepo.



[NeBer He cTayr 0OpaIaThCs B Cy, a CHsJI KJIMIT 00 3TOW MCTO-
pum ¥ BeUTOXKII ero Ha YouTube. Ponmk cobpan 6omnee 18 muH
IPOCMOTPOB.

Bupeo crano BUpycHbIM, TPO HETo Aaxe nucai xKypHai Time.

JIPiiB MTHOBEHHO CTajl MMPOBOH 3Be370M. Kommnanus-mpous-
Boautesb Tutap Taylor mojapuia eMy cpasy [1Be HOBbIE TMTa-
phL. A depes3 deThIpe JAHs MmocJie myonukamu kiumna Ha YouTube
aBuakommanus United Airlines nmorepsina 10% OupskeBoi cToM-
MOCTH, YTO OOOILIOCH JepKaTesisaM akiuid B 180 MIIH 10/U1apoB.

Corpyanuku United npenaranu [IpiBy Xopollye OTCTyTHbIE
3a TO, YTOOBI OH YT KJIUM U3 ceTd. Ho My3bIKaHT cKazai pe-
HIUTESIbHOE «HET» ... U Hamucaa 00 9TOM cllyyae KHUTY.



YemMm «penyranusi» OTJIHYACTCA
OT «HMH/Ka» H «OpeHga»?

Penyranms — 3TO COBOKYNHOCTb CYHIECTBYIOIIMX OLIEHOK.
OHM HaXOIATCS «B rOJIOBaX» MPEICTABUTENEH LIEJIEBbIX ayaUTO-
puii.

NMmu ek (OT aHI. «image» — KapTUHKA) — 9TO «KapTUHKA»,
KOTOPYIO KOMIIaHUSI ITBITAETCS BHEAPUTD B FOJIOBBI TEX, KOT'O CUM-
TaeT CBOEH 1eJIeBOM ayTUTOPHEN: «KaK MbI JOJDKHBI BBITJISICTh
1 HUX». Tak pokJaloTCs UMMKM «MOJIOABIX U YCHELIHBIX»
xommanuil. [Ipu 3TOM B X071 MIYT MO3UIIMOHMPOBAHKE, PEKJIaMa,
CJIOraHbl, MUCCUM U J1p. IMuak, kak mpaBUIIO, COBCEM HE Iepe-
CEKaeTCsl C OMbITOM B3aUMOJIEHCTBUS KJIMEHTA U KOMITAaHUU.

Bpena — 310 KOMIUIEKC accolaluii, CBI3aHHBIX C TOPrOBOM
MapKo#, — BU3YaJIbHBIX, 3ByKOBbBIX, CEMAaHTHUECKHX U T. 1. Pe-
3y/lbTaTOM padOT MO BHEJPEHUIO OpeH/ia SBJISETCS TOBBIIICHUE
y3HaBa€MOCTH KOMITaHUM WJIM TOBapa: Ha 3TO padoTaioT hup-
MEHHBIH CTUJIb (AliJIEHTHUKA), CJIOTaHBbl, JUKUHIIIBL. Bpenn-crpare-
'Yl CYUTAIOT OOJiee BAXKHOM YaCThIO MPOIBMKEHH I UMEHHO (PUIIO-
cocuio OpeHaa, MUCCHIO U TO3UIIMOHUpoBanue. Pabota ¢ pemny-
TalMell MOXET BBICTYNaTh OJHUM U3 MHCTPYMEHTOB OpeHAMHIa
¥ peliaTh BaKHblE TaKTUYecKue 3a1auu. C 1pyroil CTOpoHsl, pe-
HyTalyeil MOJKHO YIPaBJIATh, Jake He MMesl HUKAKOro OpeHpa.
Bonee Toro, mHOTAA ISl KPATKOCTHA «OPEHAOM» HA3BIBAIOT JIO-
00i1 MpoBUraeMblii OOBEKT: KOMIIAHUIO, TOBAP, TOPrOBYIO Map-



Ky, IEPCOHY WJIK MEPONPUSTHE.

Ha npaktuke Mex1y UMHMKEM W pernyTaluel CylecTBYeT
orpelenEéHHbI 3a30p. B kommanuu, rae cioBa W oOelaHus
HE pacxoidTrcs C JIeJIOM, 3Ta pa3Hula MUHMMaibHa. Hacronb-
KO K€ MMUHHMAJIEH U PUCK CUCTEMHOTO PEMyTallMOHHOTO KPU3HU-
ca. HaoOoport, eciim KOMIaHWsI UCTIOBELyeT COBCEM HeE Te IIeH-
HOCTHU, KOTOPbIE OHA OMKCHIBAET B PeKJIamMe, TO permyTallIOHHbIN
KPHU3UC MOXET CIIyYUThCs B JII0OON MoMeHT. Harpumep, Bo MHO-
T'MX KOMIMaHUsIX npuHIm «KIMeHT Bceraa mpaB» UCTOb3yeTcst
TOJIBKO KaK KPacHBBIH JIO3YHT, COBEPLIEHHO HE MOJKPEIUIEHHBIN
nenom. Brazenbiiam Takoro 6usHeca He CTOUT YAUBISTBLCS, KO-
I/1a OHM OOHApPYXKaT, YTO UX peryTalys MoJopPBaHa.



4 nmpocThIX cNOC00a Y3HATD,
BasKHA JIM JIJIS1 Bac penyTanusi

1. IlocmoTpuTe, 4TO NMUIIYT O Bac B ceTu. [locraswTe ce-
051 HA MECTO MHTEPHET-TO0Ib30BaTesi, KOTOPBIil BIIEPBbIE CTOJIK-
HYJICSI C Balllell KOMITaHWEN U 3arpaiimBaeT MHQOPMAaIIMIo O Hel
B NIOMCKOBHKax. 3anpocure B AHaekce u Google HazBaHue Ba-
et kommanun / ToBapa / 6penna / PO pykoBoautens. [loun-
taite nepsble 10—20 cTpok nouckoBon Bblauu. Ilociie storo
clieNaiiTe TakKue ke 3armpockl, HO C JOOABJIEHUEM CJIOBA «OT3bl-
Bbl». B pe3yJsibTate Bbl y3HaeTe, Kakoe MHEHUE O BaC CKJIa/IbIBa-
eTcs y MOJIb30BaTelIsl MHTEPHETA €IIE 10 IEPBOM BCTPEYM C Ba-
1Iel KOMITAHUEH.

2. V3HaiiTe, 4YTO NHUIIYT O BalIUX KOHKypeHTax. Caenaii-
Te€ Te e 3aPOChl, YTO U B 1. 1, HO C HA3BAHUSMM BaIlIUX MPSIMbIX
KOHKYpPEHTOB. Eciii B MHTEpHeTe MUILYT O HUX, TO JI0JLKHBI PAHO
WJIY TIO3/THO HAIKCAaTh U MPO Bac. BynpTe K 3TOMY rOTOBBI — OIpe-
JeJIUTE KJII0UEBBIE OTPACIIEBBIE IIOUIAIKH U PUCTAJIBHO CIIEAN-
T€ 3a MOSIBJICHWEM MaTephasioB Ha HUX.

3. Copocure y Bammux MeHeIKepPOB IO MPOJaKam
0 NPUYMHAX O0TKAa30B KJIMEHTOB. [[1s 3T0oro crnocoba Hyx-
Ha I'paMOTHAsI MOATOTOBKA MEHE/IKEPOB 10 padoTe C KJIIMeHTaMU
U TIIATEeJIbHOE BejIeHNe KJIMEHTCKON 0a3bl, HO OHO TOTO CTOMT.

Ha stom 3tane oOparvte BHUMaHUE HAa TAaKUE OTBETHI



KJIMEHTOB:
® «Muvl 0 6ac Huxoz0oa He caviuaau». Takoll OTBET
TOBOPHT O TOM, YTO Ballla penyTanys He chOpMUPOBaHa.

* «Bawa xomnanus mue Kadcemcsi HeHAOEHCHOU».
[Nocrapaiitech y3HaTh TPUYMHY TaKOro oTBeTa. E€ BakHO
HE TOJIbKO BBISIBUTb, HO U YCTPAHUTb.

* « A uuman npo eéac n.ioxue om3viebl 8 UHIMePHeme».
JKenatenbHO y3HaTh, II€ MMEHHO BBIXOAST HEraTWBHBIE
o13biBbl. Eciiu B TeueHune Mecslia BaM pas 3a pa3oM FOBOPAT
00 OIHOM ¥ TOM ke TUIONIAaKe, Ha KOTOPOW OImyOJIMKOBaH
HeraTuB O Bac, — Ballla penyTalys MPUHOCUT peasbHble
yOBITKH.

4. IIpoBeguTe aHKeTHPOBAaHHE BAlIMX KJHEHTOB. Bbl
y3HaeTe, Kak OHU OLIEHMBAIOT Ballly KOMITAHUIO U TOTOBBI JIU Pe-
KOMEH/10BaTh €€ CBOMM 3HaKOMbIM. CaMblii MPOCTOI cepBUC 151
ankerupoBanusi — Google.Forms.



I'naBa 2. Kak npoBepurh
1 OLlEHUTH COCTOSTHHE peryTanuu’?

¢ Uro Takoe ayquT penyTanuu U KOrja OH Hy:KeH?

¢ Kak cpopmupoBaTh ncuepnbiBarouii nepeyeHns 3a-
NPOCOB J1JIsl AyJAUTA penyTanumn’?

e Kak u rie MO:KHO HalTH BCe YIIOMHHAHUS O KOMIIa-
Huu?

e Kak 00beKTHBHO OI[EHUTH CJOKUBIIYIOCSI pemnyTa-
0 ? MeTpukH /17151 ynpaBJeHUus penmyTamnuent.

B TOoT MOMeEHT, Korja Bbl MOHSUIA HEOOXOOMMOCTh YITpaBJie-
HUs JEJIOBOM penyTanyed (Ballel KOMITAHUM WM Balleu JIM4-
HO), OOBIYHO BO3HUKAET BOIIPOC: C Yero Havyath 3Ty padory? Or-
BETUTH Ha JIAHHBI BOIPOC MIOMOXKET ayJUT PEIyTalllu.

PenyranmoHHbIl ayquT — 3TO aHAJIW3 TEKyllero HMH-
¢ropmanmonHoro poHa KOMIIAHUYU WJIM TIEPCOHbI C BHIBO-
JaMH M PEeKOMeHJalsiMU.

[TpoBOAWTH ayIUT peryTaly CTOUT B CIECAYIOIIMX CIIydasx:

* BrbI ienaete nepBble marv B yIpaBJIeHUN COOCTBEHHOU pe-
IyTalyer 1 He 3HaeTe, C Yero Havyarh.

* Bbl 3amyckaere HOBOE pelleHUe, MPOMYKT WK YCIIYTy.

* Bbl JaBHO Ha PBIHKE, HO O BaC MaJIO FTOBOPAT.

* KOHKYpeHTHI BeyT IPOTUB Bac MH(POPMALIMOHHYIO KamIIa-



HUIO.
* Bam 6u3Hec nepexuBaeT KpU3KC, 1 Bbl UITIETE TOYKH POCTA.
* O Bac MHOIO HEraTUBHBIX OT3BIBOB B CETH.

YrtoObl MPOBECTH KayeCTBEHHBI peryTalMOHHBINA ayauT,
HYKHO BIYMYMBO M IOCJIEIOBATEILHO OTBETUTD Ha CJIENYIOIINE
BOIPOCHL:

Bomnpoc Nel. KakoBa Bama jeJib B HACTOSINIUE MOMEHT?
[Mpumepst niesent nuist OusHeca:

* yBeJIMYCHHUE MPOJIaX (MEPBUYHBIX WUJIA TIOBTOPHBIX )

* paciMpeHue J0JIU PhIHKA

* BBIBOJI HA PHIHOK HOBOTO TIPOIYKTa

[Iprmeps! Lieen 4J1s IEPCOHBI:

* TPY/AOYCTPOMCTBO B KOMIIAHUIO MEUTHI

* [IpUBJIEYEHUE EIMHOMBIIJICHHUKOB B HOBBIW MIPOEKT

* TIOMCK UHBECTOPOB

Bamra nens momkHa ObITh ITocTaBiieHa mo SMART?:

S — Specific

M - Measurable

A — Achievable

R - Relevant

T — Time bound

Llenab gomkHa OBITH SICHOM, U3MEPUMOM, IOCTHKUMOM, COTJia-

3 O3HAKOMUTBCS C TIOCTAHOBKOI uesneit o SMART BbI MOXeTe, HarpuMep, B KHUre
Anexcannpa JKakymoBa «SMART 2.0. Kak craBuTh 11e/u, KOTOpbie paboTaioT»



COBAHHOM C OCTJIbHBIMU IJITAHAMHM KOMIIAaHUH/TIEPCOHBI U Orpa-
HUYeHHOI 1o BpeMeHu. Koraa Bbl chopMymupyeTe CBOIO 1EJb
no SMART, noctuub e€ Oyner HamHOro Tpoiie. Bonee Toro,
HEKOTOpbIe 11e71, He cooTBeTcTBYIome SMART, nipu neraib-
HOM PacCMOTPEHUU OKa3bIBAIOTCSI HEJOCTHKUMbIMHU.

HenpaeunkHO MpaeunsHo (yens no SMART)
OTHPbITL HOBLIA MarasuH OTKPbLITL HOBBLIA MarasuH no aapecy: KpacHorsapaenckrid Gynseap, 4. 27
K aerycry 2022 r., He npesbiwan SoxeT 8 1 maH pyo.

HanMcaTb KHUMyY BbINYCTMTE KHHUMY Ha Temy «YnpasneHue penyTaumed» obfbémom He
meHbLe 250 cTpanuLy, K mapty 2022 .

YBENMYHTD NPoaaHKM YBENWYMTE roaoBoi 06bEM Npogas Ha 10 % k gexabpio 2021 . 3a cuér
YBENMUEHMA CPEAHEND UEKa

YBENUYWTD KOHBEPCUIO NMO0E MogHATL HoHBepcHio (obpaboTry) nvgos Ao 15 % c nomowbo

NOBLIWEHHA NPOPECCHOHANMIME NPOAAKHWKOE
YBENHUYWTE KOMMYECTBO CASNOK 33 6 MECALLEB YEEAWYHTD KONWMYECTBO 3aKAKYaEMbIX A0Tr0BOPOE Ha 20 %
nyTém eHegpeHnAa CRM-cncTemet

Bomnpoc Ne2. Kro siBasiercs Bamen nejaeBoil ayJuTopu-
eit (ITA)?

B 3aBucrMoOCTH OT 11€71M, KOTOPYIO BBHI Tiepes] cOOO0M MOCTaBH-
JIH, 11€JIEBBIMU ayTUTOPUSIMU MOTYT ObITh MOKYHAaTeH, COTPYI-
HuKM 6aHkoB uian HR-nonpaspenenuii, corpymHuku (pupM-KOH-
KypeHToB U jp. [ kaxaoi LA xenatenbHO COCTABUTH J1€TaNIb-
HBIIl IOPTPET €€ npeacTaBuTesist (OIHOTO MM HECKONIbKUX). [1pu
9TOM OOpaTUTe OTAEIbHOE BHUMAHHE Ha 3alpOChl, OXUAAHUS
1 LIeHHOCTH Bamen 11A.

Bor kak MOryr BHIVISZIETh JA€TajbHBIE TOPTPETHI
1eJIeBOM ayJUTOPUU JIJISl TeX, KTO XOUET MOCTPOUTH Kapbepy
OeducuTTepa:



® Mapusi, 34 roga. Opranuszarop cBane0, pa3BecHa,
Mama 2 ceHOBed (12 w 5 gmer). JhoOut paHHUME
OPOryJKM B THIIM Tapka M BEYEPHUH MPOCMOTP
cepuasioB. TpeOoBarenbHa, [esiTeNbHA, HE IPUEMIIET
HernpodeccoHaMU3Ma. DBBIBIIMI MyX SKUBET B APYrom
ropoge, 0aOyIIKM IO COCTOSIHUIO 3[0pOBbsi HE MOTYT
nomorarb B BocnuTaHuu Jieteil. CTapiiuii ChiH Mocelaer
IIKOJTy, CHOPTHUBHBIE ¥ 00pa3oBaTesbHbE KPYKKH.
Manmuid CblH HE IOCEIlaeT AETCKAM cal, TaK Kak
IJIOXO ajanTupyercs: B KouiektuBe. Panee Mapusi morna
MO3BOJITL ceOe TMPEeUMYIIECTBEHHO paboTy Ha oMYy,
Terepb, BBUAY JIMYHBIX OOCTOSITENILCTB W TOJNYYEHUSs
OOJIBIIIOT0 KOJIMUYECTBA 3aKa30B MO padoTe, BBIHYKICHA
yAeNATh OCHOBHOE BHHMaHHME paboueil JesiTelbHOCTH.
Haxoaurcst B moucke HSAHU AJ1s1 MJIAILIETO ChIHA, KOTOopast
MorJia Obl OKPYKHUTh PAHUMOT'O M YyTKOTO peOEHKa 3a00TOM
¥ JMOOOBBIO, a TaKke TMONJIEPKUBATh U Pa3BUBATh €ro
MHTEpEC K UTPOBOMY OOYUEHHIO B Pa3UYHBIX cepax.
HcnbIThIBaeT CTpaxu: HAHECTH BpeJl JETSM M3-32 pa3Boja,
HE CTaTh OTJIMYHONM MaMOW M OTJIMYHBIM PaOOTHUKOM.

® Oubra, 29 ger. Crempanuct no SMM, 3amyxem
3a TMPEKTOPOM MapKETMHTOBOI'O areHTcTBa. BocnuthiBaeT
nodb, 3 roma. OueHp oOmMTEbHA, aMOULIMO3HA, BEAET
kaHan Ha YouTube ¢opmara «ObloTH». YcnoBus
AEATeNIbHOCTA  TO3BOJSIIOT ~ padoTaTh  TUCTAHIMOHHO,
OJIHAKO TIPUBbIYHASI aTMoc(epa MepecTaéT BIOXHOBJIATS,
BOCIIMTaHUE JIoUepu TpeOyeT MHOTO BpEMEHH, U3-3a Yero
HET BO3MOXHOCTH COCPEIOTOUYMTLCS W 3alucath BUACO
B CIIOKOMHON aTtmocdepe. Haxogurcsi B TMOUCKE HsHH,



OTBETCTBEHHOM, NMOPSIJOUHOM, XOPOILIO JaAsIIel ¢ JeTbMHU,
KOTOpOWM MOXHO OyJeT JoBepuTh peOEHKa Ha 2—4 dJaca.
HcnbIThIBaeT CTpaxu: MOTEPSITh KOHTAKT C 3aHSTHIM MYKEM,
HE peayim30BaTh ceosl.

® Okcana, 41 rog. 3amykeM 3a WHKEHEPOM-
KOHCTPYKTOpOM, Marb Tpoux geredl (15, 13 m 8 ner).
[MosiBunack MOTPeOHOCTh BBHIMTM Ha padoTy Mocie
3aTSIHYBIIETOCSl ~ JEKpeTHoro  ormycka.  Hyxmaercs
B JIBYIIKE-TIOMOIIIHUIIE, KOTOpass cMoria Obl BCTpedaThb
8-JIeTHIOI  J1I04b M3  IIKOJBl, KOPMHUTb, IIOMOIaTh
C  BBIIOJHEHMEM JIOMAIHEro  3a/1aHusi,  OTBOIUTH
Ha 3aHATUS B KpykKax U cekuusX. OKcaHa HECKOJIBKO
HEJJOBEpYMBA, TMPH 3TOM CYUMTAET, YTO C MEPBOrO
B3[VISiIa MOXET TOHSTh, XOPOIIMH YeJIOBeK WM HeT,
nporaraHupyeT 3I0pPOBbIA 00pa3 KWU3HU, HE IMpUEMIICT
KyPALIMX JIOAEH.

Heo6xoaumo cocTaBuTh HECKOJIBKO TopTperoB LA — 1o ox-
HOMY [IJI51 KQXJIOr0 TUIIMYHOIO CIyyYasi, IOCKOJIbKY pa3HbIe JIi0-
I TI0 Pa3HOMY MOTMBHPOBAHBI, U K B3AUMOJEVCTBUIO C TEM WU
WHBIM OM3HECOM OHU TIPUXOMSAT O] BIUSHUEM Pa3HbIX 00CTOsI-
TEJILCTB.

YrtoObl cocTaBUTh Takue mopTpeThl LIA, pekoMeHayeTcs mpo-
BECTU sl TNIyOMHHBIX MHTEPBBIO, B XO/Ie KOTOPBIX MpeICTaBU-
tem LA ompammBaiotcst o onpeaenéHHon metonuke 4. Korma
HET BO3MOXHOCTH B3SITh UHTEPBBIO, IMOMPOOYITE CleNiaTh KpaT-

4 INonpobHee o MeToaMKke MpoBeAeHNs NIyOMHHOTO MHTEpBBIO https://skillbox.ru/
media/management/chto_takoe_glubinnoe_intervyu/



KU1 onpoc 1o TenedoHy. B npoTuBHOM ciiydyae BaM NpuAETCs
npUOErHyTh K MOMOINY (aHTa3UM NP COCTABJICHUU TIOPTPETOB
LTA, Tem camMbIM Ha CTapTe Ballero MCCIeIOBaHUS Bbl 3aI0KUTE
OOJIBIIION PUCK OIMOKU B BHIBOJIAX O 1iesienonaranuu Bameit LA.

Bomnpoc Ne3. Kak Bbl BbInisiguTe B riia3ax pameit ITA?

DTO IIaBHBIN BOIIPOC, Paii OTBETA HA KOTOPBII MPOBOASAT pe-
nyTauuoHHbI aynuT. Korna Bel 3Haete, 4uto TpeOyeTcs Bailei
[IA, u noHumaete, kak [IA Bac BOCHpUHUMAET, Bbl MOKETE BbI-
SIBUTb PACXOXKJEHUS B ITUX JIBYX «KAPTUHKAX» W MOHSATH, KaK
UCTIPABUTh Pa3HOIJIACHSI MEK/1y HUMHU.

Hampumep, OO0 «YpanBara» HykAaeTcs B HAIEKHOM
nocraBiyke. Bama kommanus xoder padorath ¢ OO0
«YpanBara» U UMeeT OOJIBIIION OIBIT B TOCcTaBKax. OHAKO
ynTad OT3bIBbl B HMHTEPHETE O BaC, MOXHO CJCJIaTb
BBIBOI, YTO B Balled KOMIIAHMM HE BCE CTAOMJILHO:
ObIBAIOT COOM B IMOCTAaBKAaxX, a BAlllM MEHEIKEPbl YXOISAT
K KOHKYPEHTaM, MPUXBATUB C COOOM KJIMEHTCKYI 0a3y.
Haxe ecimu 310 J0Kb, TO Bpsan Ju OO0 «YpanBara»
Oyler 3aKkjaoyarh C BaMHM JIOJTOCPOYHBIA KOHTPAKT.
Bama 3agaua — U3MeHUTh BOCIIpUSTHE Ballleid KOMIIAHUU
B I71a3aX MHTEPHET-00IIeCTBEHHOCTH U pyKoBozacTBa OO0
«YpasBara» B YaCTHOCTH.

['maBHO 3aaueii ayauTta peryTaiuy sIBISETCsl OIEHKa BCeX
yIoMuHaHU# 0O Bac. [lo-apyromy 3TO Ha3bIBaeTCs «aHAINU3 WH-
(popmanimonHoro pona». B xone HEro Hy:)kHO HAUTHU U UCCIIEN0-
BaTh BCE YIIOMUHAHMS O Ballleil KOMIIAHUUA CO CTOPOHBI KJIMEH-



TO0B, CMMU, NOASIBHBIX NAPTHEPOB U JAKE HE CJIUIIKOM MOPSAI0Y-
HBIX KOHKYPEHTOB. OCHOBHOM MACCUB TaKKMX YIIOMUHAHUM O Bac
XPAHUTCSI MPEUMYIIIECTBEHHO Ha MPOCTOPaX UHTEPHETA.



AyauT penyranum mar 3a marom

AynuT penyTaiyy COCTOUT U3 CJIEAYIOIINX STaIOB:

* OnpenenuTh OOBEKT 3aLUThI pernyTauuu (OpeH 1, TOBap WK
ycllyra, pyKOBOAUTENIb KOMIIAHUU U T. 1.) U c(POPMUPOBATH Ce-
MaHTHKY 3aIIPOCOB.

* [IpoBeCTH MOHUTOPUHT Y HAUTH BCE YIIOMUHAHMUS.

* OUEeHNUTD UX BIMSHUE HA PEyTALUIO.

* CocTaBuTh IUIAaH KOPPEKTUPOBKU pEMyTallMu, TO €CTh IO-
HATh, B KAKOM MOPSIIKE PearupoBaTh Ha BbISIBJIEHHBI HEraTUB
¥ BBIITYCKaTh COOCTBEHHBII KOHTEHT.

Jtan 1. PopMupyeM CIHCOK KJIKYEBbIX 3alPOCOB

YroObl HAWTH B UHTEPHETE MAKCUMAJILHOE KOJIMYECTBO YIIO-
MUHaHUI 0 ceOe, BaM MOTpeOyeTcsl COCTABUTh TepedeHb TOUC-
KOBBIX 3alPOCOB, TI0 KOTOPHIM IMOJIb30BaTe M MIYT WHPOpMa-
IIMIO O Bac ¥ BarieM mpoaykte. YToObl COCTaBUTh TAKOM CITUCOK
3alpOCOB, BHIOEPUTE OOBEKT YIPaBJICHUs penyTapei. ITo Mo-
KeT ObITh KOMITAHUSI, B KOTOPOU BBl paboTaere, WM Ballle UMSI.
CocTaBbTe CITUCOK CJIOB U CJIOBOCOYETAHU, ITO KOTOPHIM MOXHO
HaTH MHMOPMAIHIO O Bac B ceTU. TakUX CIOBOCOYETAHUN MO-
skeT ObITh OT 2 10 10.

[Tpumepsl 3ampocOB Jisl JEKTPOCETEBOM KOMIIAHWHU

«Poccetn Ypai»:
Poccern Ypaa — nazpanue Openya



MPCK Ypaua — npexHee Ha3BaHUE KOMIIaHUU

Me:xpernoHaabHas pacnpeje/uTeJibHasi ceTeBast
KOMIIaHusA  Ypaja —  T[OJHOE  HaMMEHOBaHHWE
IOPUINYECKOTO JIUIIA

CsepaioBanepro, Yeasosuepro, Ilepmanepro —
(prtmastel KOMIaHUM

ExarepunOyprckasi 3JjieKTpoceTeBasi KOMIIAHMHS,
ExaTepnHOypraHeprocobIT — 104epHIEC KOMITAHUN

Baagumup bBoaoTHH — uMs reHepaibHOTO IUPEKTOPA

NMOJIKJIIYeHNe K ceTaM / TexnpucoeJanHeHne
K 2JeKTpoceTsaM + B CBepasoBckoii / UeassomHCKO
o6Jiactu / IlepMckoM Kpae — oHa U3 yCITyT

Poccern YpaJu pa6oTa — novck BakaHCUH KOMITaHUN

Poccern Ypas oT3bIBbI — [TOUCK OT3IBOB O KOMITAHWHT

Ilorac cBeT, Kyia 3BOHUTb — CUTYAIIMOHHBIN 3aIpOC
TMOJTb30BaTEN S

YT00BI Balll CHMCOK KJIIOYEBBIX 3aIIPOCOB ObLT MaKCUMAJIBHO
TIOJTHBIM, ITPOBEpPHTE:

* [Tonckasky NOMCKOBUKOB IO 3TUM 3aIIpocaM

 JlaHHble AHAEKC. METPUKH O MOMCKOBBIX 3aIIpocax, KOTO-
pbl€ MCHOJIB3YIOT IOCETUTENIH BaILIErO CalTa IPY 3aX0J€ Ha HETO

* MOHUTOPUHIOBBIE CEPBUCHI J/151 IOUCKA YITIOMUHAHUN KOM-
HaHUM ¥ OPEH/IOBBIX 3alIPOCOB

* Cratuctuky cXoxux 3arpocos B SHaexkc Wordstat.

Ha ocHOBe NONMYy4EHHBIX JAaHHBIX COCTABJISAETCS CIIMCOK I1O-
MYJISIPHBIX OPEH/IOBBIX 3aIIPOCOB, TIO0 KOTOPHIM JIIOJM OYEeBUIHEES
Bcero OyIyT UCKaTh Bac iy Bail OpeHs. CoxpaHHUTe 3TOT CIU-



COK 3aIIpoCOB, UMEHHO C HUMH BHI OyJieTe padoTaTh Jajibllie.

Yro nckanu co chosom sumwdpycs — 14 309 noxazos B
Mecay

= CTaTMeTiea No CNOBIM Nekazos 8 MecAy

PYC OTIbIBbI At £ 934

WHpYC exaTepuHBypr e 02

YC NOMEMY TaK Qeweso

ve pixel 4a

Y NPOMOKOA 3R KK NPOCTO

Touckoevie noockazxu Google (caesa) u cmamucmuka nouc-
Ko8vlx 3anpocog & Anoexc Wordstat (cnpasa) no 3anpocy «yugh-

pyc»

Iran 2. Uimem ynoMinHaHusi 1 KOMMEHTApUH O KOMIIa-
HHUU

Onpocure ocHOBHBIE TOUCKOBBIE cucteMsl (AIHpekc, Google,
YouTube, Mail.Ru, Bing) no Bamemy cnucky 3apocoB U OlLie-
HUTE KaKAYIO CCbUIKY B [IOMCKOBOU BbIIAye.

Sra paboTa MOXET BBIIOIHATHCS BPYUHYIO JTUOO C MOMOIIIBIO
ABTOMATU3UPOBAHHBIX CEPBUCOB MOHUTOpUHIA. Py4HOI mouck
YIIOMUHAHUI cUnTaeTCsl 60jiee TOUYHbIM, HO TPYJOEMKUM. B mipo-
1iecce TAKOro MOUCKa HEOOXOAUMO IPOCMOTPETh TOMCKOBYIO BbI-
nady v 3a(pUKCUPOBATh HAMJIEHHBIE OT3bIBBI B TAONIUIIE C IOMET-



KaMH O TOHAJIbHOCTH KOMMEHTApUeB M OOIeM IpeICTaBJIeHUN
o Openye.

He 3a0pIBaiiTe Mpo aHAJIM3 PeIyTaliy B COLICETSX — ITO ILIO-
[aJIKH, TJIe JTIOM MIHOBEHHO JIEJISITCSI CBOMM MHEHHUEM C JIpy-
3bSIMU U €TUHOMBIIIIIEHHUKaMu. [TyOnvKanust 31ech MOXeT Uc-
MOPTUTH PEITyTAIMI0 KOMITAHUY B IJ1a3aX OOJIBIION ayTUTOPUH.

Coricetn n3-3a OOJIBIIOr0 00bEMA IMOCTOSTHHO MOSIBIISIOIIEIHCS
B HUX MH(OPMALIMU, KaK MPABUIIO, IUIOXO WHAEKCUPYIOTCS MO-
MCKOBHUKaMH. YTOOBI OTCIEIUTh YIIOMUHAHUS O cebe B colice-
TSIX, UCTIOJIb3YHTE PYUYHOU OMPOC BCTPOSHHBIX TOMCKOBBIX MEXa-
HU3MOB coliceTel (MMOUCKOBYIO CTPOKY) JTMOO aBTOMATU3UPOBAH-
Hble cepBuchl MoHuTOpUHra (Brand Analytics, YouScan, IQbuzz
Y ApyTHE).

[ToMrMO OTC/IEKMBAHUS TTOMCKOBBIX CHCTEM M COIIMAJIBHBIX
ceTell MpoBeauTe PyYHOM MOHUTOPHUHT® BCEX BO3MOXKHBIX TIJIO-
IIAJI0K, BKJIIOYAST:

* ®opymbl (OHH, KaK U COLICETH, TIIIOXO UHAECKCUPYIOTCS ITOUC-
KOBUKaMHU, TOITOMY JIy4lIIle UCIIOIb30BaTh BCTPOEHHbIE CUCTEMBI
TIOMCKA)

* Bugeo-maccus

* Apxussl CMU

* Crienaim3upOBaHHBIE U CKPHIThIE UICTOUHUKU

* [Tnomaaku, HeAOCTYITHBIE JI711 UHASKCAIUH.

Kpome Toro, uzyuure Bce Balll aKKayHTbl U OUIIMaTIbHbIE
MIPEJICTABUTEILCTBA B MHTEPHETE.

3 Metomuka MIPOBEIEHNs] MOHUTOPHHTI'A MOAPOOHO OMNMCaHa B IIaBe 3.



Haiinure BCE, 4TO BBl MOXETE HAWUTU O ceOe, U WBJIOKUTE
BCe coOpaHHbIe CBelieHUs B (hopMe CIpaBKU WM JIOChE O Bac.
Tonbko caenaiTe 3TO0 «HEeMpeaB3sTO», MOCTAPAUTECh B3IJISHYTh
Ha ceOs r1a3amu Bamux [{A, KoTopble mpo Bac HUYEro He 3HaIOT,
HO Y HUX €CTb OIpeAeIEHHbIN BHYTPEHHUI 3aITpoC 1 mpodiiema,
6016, B 3TOM «J10ChE» ONUIIIUTE, YTO 32 KOMIIAHUS TIepe]l BAMH,
YTO BBl BUAMTE, a Yero Obl BaM (Kak Bament L1A), Bo3MoxHO, X0-
TeJOCh Obl YBUETH, PEIIaeT JIM 3Ta KOMIaHUS MpoOIeMbl CBO-
e ITA?

Iran 3. OueHuBaeM pe3yabTaTbl MOUCKA MO OpPeH/I0-
BbIM U pPenyTallMOHHbIM 3alpocaM

Ha ocHOBe 1aHHBIX, TOJTyYEHHBIX B PE3y/IbTaTe MOHUTOPHHTA,
MOHO:

* TIOHSITh, YTO TOBOPSIT O KOMITAHUY UK OpPEeH/IE B CETH;

* BBISIBUTD TUIOMIA/KH, IJIe HY’KHO TIOAJEPKUBATh OOPAaTHYIO
CBSI3b C KJIMEHTAMU;

* HAaWTH CAlThI, HA KOTOPBIX HEOOXOMMUMO CKOPPEKTHPOBAThH
MH(pOpMaIMIO O KOMITAHUY;

* cchopMuUpOBaTh PEKOMEH IAIIMH TIO TTPOBEPKE U YTy UIIIEHUIO
BHYTPEHHHMX OU3HEC-TIPOIIECCOB.

Bujapl penyranmonnoro ¢gona

Becb 00bE€M cOOpaHHBIX YIIOMMHAHUN Ha3bIBAIOT peIlyTallv-
OHHBIM (pOHOM.

HeraTuBHbiil penmyTanmoHHblil (poH. B sTOM ciiyyae npo-



IIEHT THEBHBIX OT3bIBOB MPEBBIIIAET MO3UTHB. Takasi cuTyarus
OBET O MpOIAXaM C CHJION TPOMMYECKOTO yparaHa.

HeiiTpaabHblil pennyTanmoOHHbIN (pOH. YTIOMUHAHWSA €CTh,
OHM MPEUMYIIECTBEHHO HeUTpasbHble. CUTYAIIUI0 MOKHO OMNH-
carb ciioBaMu: «B barmage Bc€ CIIOKOMHO», HO Ha KOJIMYECTBE
NpoAaX OHa HUKAK He oTpaxaercs. HeoOXomumo METOmMYHO
Y aKKypaTHO CMeIaTh OaJIaHC B CTOPOHY MTO3WTHUBA.

Io3uTuBHBIA penyTaiuoHHbI (poH. braromapHocTeit
Oosblrie, yeM TpereH3uid. [1o3uTUBHBIA (DOH OTJIMYHO BIIMSIET
Ha POCT MpoAax, HO Oe3 JOKHOTO BHMMaHUS, caM 1o ceoe,
pacTér kpaiitHe MeaiieHHO. [Ipu 3TOM He CTOUT 3a0bIBaTh, YTO
CILTONIHOW M€ 6e3 JIOKKU NErTsS BBIISIAUT BECbMa IMOHA03PH-
TEJIbHO.

HyneBoil penyranmonnbiii (poH. YIIOMUHAHUS B CETU BO-
o0I1le OTCYTCTBYIOT, HalIpUMeEp, B CUTyallMM cTapTana. B stom
cllyyae HeoOXOMMO CO3[1aBaTh HYXKHBIN PEeMyTaIlMOHHBINA (DOH:
pa3meniath MH(POPMAIIUIO B KaTaJIorax, ClipaBOYHUKAX, Teocep-
BHUCaXx, coticeTsix. HaunHaTh 3T0 HYy’KHO C MOMEHTA 3aImycKa Mpo-
€KTa, a TO U PaHbIIle, €CIU BEAETCS aKTUBHBINM MOJOTPEB ayAUTO-
pun. MHaue Bamy penyTaiuio OynyT (pOpMUPOBaTh KOHKYPEH-
ThI, U BAM 3TO TOUYHO HE MMOHPABUTCSI.



Yem nu3MepuTh penmyTanuio?

YtoObl MOHATH, HACKOJILKO BBl MPUOIM3UIIMCH K CBOEH 1IN,
noTpeOyI0TCsA COOTBETCTBYIOIIME €AMHUIIBI U3MEPEHUS] — MET-
pvKU. B 3aBUCHMMOCTH OT HampaBjieHHSI PaOOThI IO yIpaBJe-
HUIO penyTaliel U OT HAMEUYEHHBIX 1IeJIei UCIIOJIb3YIOTCSI COBEP-
IIIEHHO pa3Hble MeTpuKu. [TpuBeiéM psi1 HarnboJee Moy PHBIX
13 HUX.

MeTpuknu 1Js1 ynpaBJieHHsl penyTainued B MOUCKOBOM
BbIJIaue

e Jlonsi HEraTMBHBIX CCHUIOK B BbIJau€ IOMCKOBBIX CHUCTEM
TIO PerTyTalMOHHBIM 3arpocaM («Ha3BaHWE KOMITAHUM», «Ha3Ba-
HUE KOMIIAaHUU + OT3bIBbI», «HA3BaHUE TOBApa + OT3bIBbI» U T.
1.) CTPEMUTCS K HYJIIO.

* OTCyTCTBME HETaTUBHOIO KOHTEHTA B TOME BbIJauX IMOMCKA
M0 KapTUHKaM U BUJIEO.

* OTCyTCTBME HETaThBa B MOACKAa3KaXx.

YKa3aHHbIE METPUKH PACCUUTHIBAIOTCS OTAEIBHO JUIS KaXKI0U
TTOMCKOBOM CHUCTEMBI.

MeTpuku 1Jis1 OIleHKH NPOIBHKeHHs caiiTa uim 6jora
* Yucno npocMoTpoB

* VHUKaJIbHbIE M0JIb30BATEN

* BepHyBiuecs nosiab3oBarenu (JIOsUIbHAS ayIATOPUS)



* HoBsle nonb3oBarenu

* Vctounuku Tpaduka — MpOCMOTPHI U3 COLICETEN, U3 TIOMCKA

* KommeHTapun

* PeniocThl B corceTsix

e JTockposuibl. JJoUnTHIBAIOT JIU 10 KOHIA?

* Koppensauus ¢ nponaxamu

* ['nyOunHa npocMoTpa

* [Tocemienue crpaHul

e [IMMTENbHOCTh HAXOXK/AEHUSI HA CTPaHULIE

* Koa(ppunmenT BUpasbHOCTH (KOJINYECTBO PEMIOCTOB MaTe-
puasia / konmuyecTBo npocmoTpoB Matepuaia x 100). Otpaxkaer
MHTEPEC ayIUTOPUU K 3asIBJIEHHOW TEME.

* Bo3Bparsl u3 colicerelt (KOJIMUYECTBO PENOCTOB MaTepuaia /
KOJIMYECTBO MPOCMOTPOB U3 COLICETEM).

Yka3zaHHbIE METPUKU PACCUMTHIBAIOTCS C TIOMOIIIBIO CTAaHIAPT-
HBIX WJIM PaCHIMPEHHBIX CUCTEeM BeO-cTtaTuctuku (SInaekc. Met-
puka, Google.Analytics, Menuarop or Mail.Ru, SimilarWeb,
Popsters u pyrve c4€TYMKU MOCEIIAeMOCTA UHTEPHET-PECyp-
COB).

Metpuku nias udMepeHusi 3¢ (PeKTuBHOCTH CBsI3eH
¢ oomecTBeHHocTh0 1 CMU

KosmyecTBO ymnoMuHaHuil # POJib KOMIIAHUH B My0JIH-
KanuM. JTO, MOXalyld, CaMblil pacpOCTPaHEHHBIN, HO OYEHb
YCJIOBHBIN TIOKa3aTesib KayecTBa padoThl. [TotoMy 4To 3THM MO-
KazaresieM MOXHO JIETKO MaHUIYJIMPOBATH 3 CYET «HECTIOPTUB-



HBIX» CMOCOOOB YBEIWYEHHUs 4YHCia TiepernevyaTok (Harpumep,
WCTONB3Y$ arperaropsl ¢ HyJieBou aynuropuen). Ho eciam k Ko-
JIMYECTBY YIIOMUHAHUN NOOABUThH MOKA3aTeNb «POJib KOMITAaHUU
B HOBOCTSIX» (TJIaBHAsI MJIM BTOPOCTENEeHHas1) + BHIOpaTh onpee-
JIEHHBIH ITyJT UCTOYHUKOB, KOTOPBIE TMPEJICTABIISIIOT ISl BaC Hau-
OOJIBIITYIO TIEHHOCTb, TOTY4aTCsl BIIOJTHE TOBOPSIIIE ITU(pPHI.

Share of Voice (SoV) uiu nnaekc npsamoii peun. [Ipo-
HEHT YIIOMUHAHUI KOMIIAHUU OT OOIIEero KOJIMYecTBa HOBOCTE!
orpaciu. [Ipu 3TOM ecim KTO-TO M3 KOHKYPEHTOB pa3Meliaer
COTHH TIPECC-PENIM30B, TO WX JOJsI Oyhaer Oosbie, daxe Mpu
HU3KOM KaudecTBe yrnomuHaHuu. [loaromy myuie cunrath SoV
no omnpeneneHHomy nepeuHio CMU, nubo — cMOTpeTh Ha MH-
JEKC TIPSIMOM peydr, KOTOPbI MOKa3bIBAET CHJIY BAILIEro IoJo-
ca. OH y4uTHIBAET JIOJIO IIUTAT KOMITAHUU B OOITIEM KOJIMUECTBE
nyOMKalui 0 Heil. PaccuMThiBaeTCs B MPOIICHTAX IO IIKaJe
or 0 10 100%. Yem Bbillle TPOLIEHT, TEM CUJIbHEE Balll TOJIOC.
JlaHHast METpUKa XOPOIIIO MOJXOAUT IJ1s1 OLIEHKU JIEUCTBUI KOM-
MaHUU B KPU3UCHBIX CUTYalIUsIX.

Media Visibility niaun magexkc 3ameTHocTH. PaccunthiBa-
ercs Ha ocHoBe peiituHra nurtupyemoctu CMU u nokazarens
«pOJIb KOMIAHUU B MyOnMKarusix». [loqxomauT ans pa3paboTKu
KPI: MOxHO 3apyKcMpOBaTh MaKCUMAJIBHOE 3HAYEHUE U3 MPO-
IIJIOrO KaK 3TAJIOHHBIN IMOKa3aTe/lb U CPaBHUBATh CeOs1 B UCTO-
PUYECKOI1 MepCreKTUBe, MO0 MOKHO CPaBHUBATH CBOM TIOKA3a-
TeJIM C TIOKA3aTeIsIMU JIUJIEPOB OTPACIIH.

Media Favorability nan uaaekc pemyramuoHHOro puc-



Ka. DTO COOTHOIIIEHUE HETATUBHBIX U TIO3UTUBHBIX MyOTUKAIUNA
3a ONMPEAESIEHHBIM NEPUOJ, BBIUUCIISETCH B poueHTax. MHaeke
XOpOIII 711 OIIEHKU TPUCYTCTBUS B COIICETSX, OCOOEHHO eCciu
0 Bac mosiBisiercsi Oojiee MATH THICAY YIOMUHAHUNA B MECHILL.
[Tpu MeHbITIEM KOJTMYECTBE MyOIMKAINIA IO PEITHOCTD AJITOPUT-
Ma, OMpEeAessIoIero TOHATbHOCTh, MOXET CEPhE3HO WCKA3UTh
peasibHy10 KapTuHY. MHIEeKC Takke MOAONAET TeM, KOTO YITOMHU-
HAIOT PEJIKO, ¥ JaHHBIE MOKHO JIETKO MPOBEPUTH BPYUYHYIO.

Media Outreach mim oxBar. DTO OLIEHKa ayIUTOPHOIO
oxBata B CMI. MeTpuka akTyajbHa, €CJIM y Bac OONIBIION OM3-
HEC WIM KOMIIaHUSI TOJIbKO BBIXOAWT HA PBIHOK, U BBl XOTHUTE,
9TOOBI KAK MOKHO OOJIbITIee KOJIMYECTBO JII0/IEN Y3HAIIO O BallleM
nponaykte (rosbiiieHue brand awareness). MOXXHO cpaBHHUBATh
3HAYEHUsI Pa3HBIX MEPUOIOB WM COMOCTABJISTh CO 3HAYSCHUSIMU
KOHKYpeHTOB. Takum 0Opa3oMm, Bbl OIIEHUTE, CKOJIBKO YeJIOBEK
MOTIJIA MOTEHIIMAIBHO Y3HATh O Bac. DTUM TOKa3arejeM ya00HO
OLIEHMBATh OT/EJbHbIE WH(OTIOBO/IBL: MEPEKPbUIA U TTO3UTHUB-
Hasl HOBOCTb HeratuB. Eciu Bbl ¢ KOHKYpeHTaMu 3amycKaeTe ma-
paJuleNibHbIe MIPOEKThI, TO OYJIET MHTEPECHO OLICHUTH, TIPO KOTO
CMMU nanmcanu 6ombliie, y KOro IMpe MeMaoXBar.

Cpennuii OTKJIUK npecc-peus3a. KonmryectBo myonuka-
1IM{, OCHOBAHHBIX Ha IPECC-peIN3ax KOMIAHWH, MOAEJIEHHOE
Ha KOJIMUECTBO Mpecc-pen30B. YeM Bbillle MoKa3aTesib, TeM 00-
Jiee pecc-penu3bl BocTpedoBansl B CMU.

Bp160p 3THX METPUK MOTHOCTHIO 3aBUCUT OT IIEJIH, KOTOPOr
Bbl XOTUTE IOCTUYb. PaccMOTpUM 3TO Ha mpuMepax.



Heasb 1: Co3aaTh HY:KHBIII HMHI/IK B IJIa3ax CTENKXO0JI-
J1epoB
Bbl xoTuTe, uT0OB Balll OpeH[ MPaBUJIbHO BOCIIPUHUMAIIH.
Hanpumep, BaM BakHO 3aKperuTh B OOLIECTBEHHOM CO3HAHUU
OIpENICIIEHHBIE MECCEIKM Balled KOMITAaHUM: «Mbl — audepol
Ha poltKe Obimosoll xumuu!>» i «Mvt — 3a skonoeuro!». Ta-
KYIO 11eJTb TIpecyieyeT OONBIITMHCTBO MyOJUYHBIX KOMITAHUI BHE
3aBHCUMOCTH OT pasmepa OmsHeca. st 3¢hheKTUBHOIO BIIUS-
HUYSl HA MHEHUE CTEMKXOJIEPOB (aKIIMOHEPOB, KianeHtoB, CMU,
colMe/Iua, JTUIEPOB MHEHUH U JIp.) TPUTOTOBHTECH BHUMATEIb-
HO CJIEIUTh HE TOJIBbKO 32 KOJIMYECTBEHHBIMU MOKA3aTeIsSIMU pa-
OOTHI, HO ¥ 32 KAaYeCTBCHHBIMH.
Mertpuku:
e HHpekc 3aMETHOCTM KOMIIAHUM B  KOHTEKCTe
HYXXHBIX TEM.
. HuHamuka TMOSIBJIEHU S My OJTUK AT

B BIOpaHHbIXx CMMU.
* CpaBHeHHe C TIOKa3aTeIsIMA KOHKYPEHTOB.

Ieun 2: BoiBecTH Ha pHIHOK HOBBII OpeH1/cepBuc/MIPO-
AYKT

s ynauHoro «ne0roTa» Ha PbHIHKE BakXHO CErMEHTHPO-
BaTh CBOIO II€JIEBYI0 ayJUTOPUIO W BBICTpPAUBATh KOMMYHHKA-
IIMIO TI0 BCEM HEOOXOAMMBIM KaHalaM. YTOp OOBIYHO JieNaeT-
csl Ha MaclITabHOCTb M OXBaT: YeM OOJIBbIIYI0 ayIUTOPUIO Bbl
OXBaTUTe, TeM OOJIbIIIEe YUCIIO MOTEHIUATbHBIX KJIMEHTOB y3Ha-



€T Ipo Bac. B 3aBUCMMOCTH OT MOCTaBJIEHHBIX 33/1a4 HYKHO Cle-
JIaTh aKIEHT Ha padoTe ¢ peaepaibHbIMU, OTPACIIEBBIMU WU Pe-
ruoHabHEIMU CMMU U conmenua.

Mertpuku:

* KonmuecTBo myOuKarmii.

* AynuTopHblil oxBar u criucok CMU.

» JluHaMuKa WHIEKca 3aMeTHOCTU. B kakoil ponu
BoicTynasl OpeHn/ cepsuc/mpoaykt B CMU U HacKoJIbKO
3HaunMble CMU nucanm o HEM.

* ToHampHOCTH COOOIIEHMI — KaK OT3BIBAIOTCS O Bac
Ha PBIHKE.

* OxBar M BOBJEYEHHOCTb AYIUTOPHUU B COLICETSX.
Havana nm ayauTopusi TOBOPUTH O BallleM HOBOM OpeHpe/
cepBHCe/TIPOAYKTE.

Hean 3: CHU3UTH A0J110 HEFaTHBA 0 KOMIIAHUHU

[Mpumep: B CMU ObIJI0 MHOTO HEOHO3HAYHBIX YIIOMUHAHUM
0 KoMnaHuu. PykoBoOACTBO pemmiio 60poTbest ¢ TOM Mpooie-
MOM: C [IOMOILIBIO JIOSAJIbHBIX KOMMEHTAaTopoB U guajiora co CMU
JOHOCHUTB MO3ULMI0 KOMITAaHKU 110 CIIOPHBIM BOIPOCAM.

Merpuku:

* [IponieHT HeratuBa B MH(pomnone. MHorue KpyrHble
KOMIIaHUM CUYMTAIOT, YTO HEeraTvBa B WH(OIIONE JIOMKHO
ObIThL HE Ooee 5%.

e JluHaMuKa NOSBIICHNST HEraTUBA.

* ToHanmbHOCTb C YYETOM MHJIEKCA 3aMETHOCTU U Beca
HWCTOYHMKA.

Heapb 4: IIoBbICUTH CTOMMOCTH KOMIIAHMHU Nepe MPo-



Aaxken

Cunraercs, 4TO €cy 0 KOMIIAHUMM TOBOPAT MHOTO, HEBAXKHO,
XOPOILO WM IUIOXO, — 3TO MO3UTUBHO OTPaXaeTcs Ha MHTEpe-
ce pbHKa K Hel. Te3uc CropHbIM, OTOMY YTO HOBOCTH MOTYT
KaK IMOBBICUTh CTOMMOCTh KOMITAHUM, TaK U OOHYIUTh e€. [o-
9TOMY BaXHO (POPMHUPOBATh YCTOWUYMBYIO NTO3UTUBHYIO ITOBECT-
Ky 0€3 JIMIIIHEro 11yma, 4ToObl OH HEHApOKOM He cpa0oTaJl Ipo-
THUB BacC.

Merpuku:

* JluHaMuyKa myOIMKaIni.

e OxBar.

¢ IHJeKC 3aMEeTHOCTH.

¢ PejeBaHTHOCT M KOHTEKCT TEMATHUK HOBOCTEH
0 KOMIIaHUMU.

Hean 5: OTCTPOUTHCS OT KOHKYPEHTOB
Ota 1eNh MOoX0kKa Ha MepByl0 — 0 (POPMHUPOBAHUM MMHIKA
B IMIa3ax credkxonaepoB. Hajmo ompenenuts 1eneByio ayauTo-
pUIO, TIOHSITDH, B YEM Ballli KOHKYPEHTHBIE IPEUMYIIECTBA, OIpe-
JenUTh HaOOp KaHAJIOB, Yepe3 KOTOphle BBl OyleTe MX TpaHC-
JIMPOBaTh, U HAOOP UHCTPYMEHTOB: UHTEPBBIO, KOJIOHKH, CTaTb!
UT. .
MeTtpuku (M3MepsIIoTCs B CPABHEHUU C KOHKYPEHTaMU):
¢ KomuyectBo COO6IH6HHﬁ, rAC KOMIIAHHA HWUI'pacT
IJIABHYIO POJIb.

e MlHiekc 3aMeTHOCTH.
¢ OxBar.



* YIOMUHaHUs B Hy’KHOM KOHTEKCTE.
* IHjexc npsamon pevu.

Heap 6: MapkeToJiory mjiy NUApPMUKY MOJYYHTH Mpe-
MHIO

Camblii CIOPHBIA, HO TIOPOW BOCTPeOOBaHHBIN 3ampoc. Yto-
Obl TOJyYUTb NPEMUI0, HE BCErja JOCTaTOYHO MMETh BbICO-
KMIA OXBAT, HY)KHO BBITIOJIHSATD ITOPY4YeHusi pykoBoacTsa. Harpu-
Mep, Baul 1ed Medraer nonactb Ha crpaHuiibl Forbes/ Harvard
Business Review/ exeHenenpHuka «Oxora u peidaika». [Tyomm-
kauus B Forbes Mmoxet ObITh MeHee 3¢ eKTuBHOM, ueM 20 KoM-
MEHTapueB B MOMyIspHbIX oTpacieBbix CMU, HO mopyueHue
€CThb TIOpyYeHUE.

Merpuka: Iocne padorst co CMU HyKHO OTCIEIUTH
TMOsIBJIEHUE CTaThu. [lJ1s1 9TOro HacTparBaeéM MOHMTOPHHI
MO KJTIOYEBBIM CJIOBAM.



CuuraeM yObITKH
OT HeraTuBa B HHTEPHETE

Cpenu Bcex METO/IOB OIIEHKHU PEITyTAllUK CTOMT OT/EIBHO BbI-
JeJTUTH OIIEHKY CTOMMOCTH HeraTMBHBIX myOnukanmii. Kak mpa-
BIJIO, HETaTHB B MHTEPHETE — 9TO HEJOMOTyYeHHAst TPUOBLUTH 1151
ousHeca. B 0co00 cepbE3HBIX Cydasx OHA MOXKET WCUMCISATh-
csl MWJUTHOHAMH, €CJTM BOBPEMsI He MPUHATh MEPHl M HE Tora-
CHUTh CKaHJaJ B caMOM Hauasie. He cTOMT HemooleHnBaTh WM
HIepeoLICHNBATh HETATHB — HY)KHO KOHBEPTUPOBATh €r0 B PyOIH.
OIHO MOXHO CKa3aTh TOYHO — €CJIM Ha TIEPBOM MO3UIIMU CTOUT
HeraTHB O Bac U Baiei (pupMe, TO BbI ONIPE/ICNIEHHO TepsieTe BbI-
PYUYKY ¥ KJIMEHTOB.

BakHbIif HEraTUB OT MAJIO3HAUMTENIHFHOTO PA3INYAETCS 10 KO-
aryecTBy Tpaduka, mpoxosiero yepe3 Hero. I[Tostomy 00si-
3aTeJIbHO OLleHHBaiTe oXBaT HeraTuBa. Korma Bel BUIUTE
HeraTWB O Balllell KOMITaHWH, Bac OJKEH BOJHOBATh HE CMBICT
HaNMCaHHOTO, a MOTEHIMAIBHBINA OXBaT. 3aJaiTe cede BOMPOCHL:
«CKOJIbKO YeJIOBeK B JIeHb BUIAT 3T0? CKOJIBKO YesIOBEK OymyT
BUJIETh 3TO YEPE3 MECHI 7.

BbIBaeT Tak, 4TO aBTOp CO3[ajl OIHY HEraTWBHYIO ILIOMIA[-
Ky C OOHAM HEraTUBHBIM MocToM. [Tnapimuk rogamu mbltaeTcst
€ro yIJIUTh, TOTOMY YTO BJIafieNiel] KOMITAHUM TOMHUT 00 9TOM
HeraTuse, PO KOTOPHIN Bce JaBHO 3a0buti. HayunTtech x0moqHo
olleHMBaTh HeraTuB. KoHe4HO, HeMpUSITHO, KOTJa TMHIIIYT rajo-



CTU, HO B MIEPBYIO OUEPEb JyMAITE O TOM, CKOJILKO JI€Her N3-
3a HeraTuBa Bbl TepsieTe.

[MocunTtaTh penyTalMOHHBIE TIOTEPH OT KOHKPETHOTO HeraTH-
Ba B Ton-10 BHOJMHE peasibHO, MYCTh U C MorpemHocThio 20%.
TouHocTh OyAeT 3aBUCETh OT UCIOIb3YEMbIX METOAMK aHAIN3A.

MeTtoauka Nel. UHaekc penyTanuu KOMIAHUM B MOMC-
KOBBIX cucTeMax — Ex

[To3BossIET TOCMOTPETh HA U3MEHEHHUE penyTaluu B JUHAMMU-
K€, TO ECTb IIOCJIE 3aIyCKa M BO BpeMs peanu3aund SERM-kam-
nanuu. Ex moxer mMers 3HaueHue ot MuHyc 100% no mumoc
100%, ¢ ero moMoNIbI0 MOKHO OMPEJESIUTh, KAKOE BIIEUaTICHUE
0 OpeHie TIOMYYHT CIyYalHbIA MOJIh30BATENb, CTOJTKHYBIIUNCS
C BaIlle OpraHu3aIuen B CETH.

Kak paccuntniBaeTcs unjaekc? B nepyio ouepens HeoO-
XOIVMO IPOBECTH MOHUTOPUHT YIIOMUHAHUI B HarOoJ1ee ToIy-
nspHbix B Poccun nouckoBwix cucremax — Anpekc, Google u
Mail.ru. Beeaute B HOMCKOBYIO CTPOKY Ka)KJOTr'0 IOMCKOBHKA 3a-
MIPOCHI <YCJIyTa + OT3bIBbI», «<Ha3BaHHe OpeH/1a + OT3bIBbI»
U IpyTHe KJII0YeBbIe 3apockl U3 c(hOPMUPOBAHHOTO pPaHee CITUC-
Ka OpeH10BbIX 3ampocoB. CripaBa OT Bb1auM B SIH/IEKCE BB YBU-
JIUTE KOJIMYECTBO 3alPOCOB BaIlIMX MOTEHIIMATbHBIX KJIMEHTOB.
Hanpumep: «Hauwtroco 9 man pesyrvmamos. 48 muic. nokazoe
8 Mecsu».

[Mo pe3ynabraTaMm onpoca MOMCKOBUKOB COCTaBbTE TAOIHUITY TO-
HaJIbHOCTH PE3YyJIbTATOB MOMCKOBOM BbIIAYM:



MNosuuma OBwee yncno  Konwuecrtso Konwuecteo ToHaneHOCTL
pe3ynbTata  yNnoOMWHEHWIA O  MOMOMMUTENBHBLIX OTPULATENbHLIX — HaWAEHHOM

BbIA@4Y4M N0  KOMNAaHWW H8  YNOMWHaHWIA O YNOMMHEBHWMIA O  CTPaHULbI
sanpocy cTpaHuue KOMMNaHWK Ha KOMMNaHMK Ha
cTpaHuue cTpaHuue
1 r r+ r- T1
2 r r+ r- T2

®opMysia pacy€ra TOHAIBHOCTH CTPAHULIBL:
+ -
T=0" -r) /r*100%
Hlanee orpenensieTcss MHACKC peryTanuu EX mouckoBoro 3a-
poca «X» IJIsl KaXJOW TOMCKOBOM CUCTEMBI:

n
ex(S,x) = Z Ti(S, x) * Pi
i=0

P- BEPOATHOCTD ITIEPEXOAa IMMOJIb30BATCIIA 11O PE3YJIbTATY B I1O-
HICKOBOM BbIJAa4c€. 3HauyeHue 3aBUCUT OT MeCTa B TOIIe (CM. Tao-

Jiy).



Mosuuma BepoaTHocTe CTR

nepexoga (P) (% nepexopos)
1 26,90% 43%
2 17,10% 28%
3 14,90% 23%
a4 8,90% 22%
5 7,10% 17%
6 5% 16%
7 5,60% 15%
8 5,10% 16%
9 4,70% 15%
10 4,70% 17%

Beposimnocms nepexooa ons nozuyuti ¢ mon-10 HAnoexca

3arem Mo nepBou HUKEIPUBEIEHHON (DOPMYJIE ITOJCUUTANTE
MHJEKC JIJIs KaX/1I0M OUCKOBOU cuctembl. [1o BTOpou ropmylie
OTpeJeuTe MHIEKC B 1IeJIOM /17151 BCeX MOMCKOBUKOB:

Tpex(s.%) - P

m
j=1 Pf

ExslYandex |Google|Mail...] —

[..]
Ex = Z ExS + 8(S)
5

Perynsipubiii MonuTopuHr Ex no3BosisieT npoBeputh 3pdek-
TBHOCTh SERM-Kammannu, CKOppeKTUpOBaTh €€ pu HeoOXO-
JUMOCTH, OTMETUTh POCT YIIOMUHAHUI U APYTUX MOKAa3aTesei.

® crounnk: https://www.searchengines.ru/aktualnyy_ctr_yandex.html



MeTtoanka Ne2. BoJsiee nmpocToii crioco0 oneHKHu pemnyra-
110101

CocraBbTe TaONMUIy C pe3ylIbTaTaMH IOWCKOBOW BbIIAYM
10 KJTII0YEBBIM 3anpocaM. PazmerbTe Tabsumily IBETOM B 3aBUCH-
MOCTH OT TOHAJIBHOCTH:

» KpacHbli1 — Heratus

* 3enEHBIN — MO3UTHUB JIMOO Balll TOAKOHTPOJIBHBINA CANT

e CUHMI — HEUTPAJILHBIA KOHTEHT C pUCKamu (Harp., OT30-
BUK)

* Cepplii — HEpEJIEBaHTHBIN KOHTEHT

[TocuuTaiite, CKONBKO TpaduKa MOay4yaloT HeraTUBHbIE caid-
Thl. DTO MOXHO cfenaTh, 3a0MB TOT e KiIou B SIHaekc
Wordstat — Tak Bb y3HaeTe oOllee KOTMYECTBO 3apocoB. 3a-
TeM o0IIee KOJTMIECTBO 3aMIPOCOB PACTIpeesAeTCs] IO JaHHBIM
0 KJIMKaOeJIbHOCTH No3uInK B SIHIeKce (CM. TaOJIMILy BhIIIIE).

YmHOxaem gaHHble 3 Wordstat Ha MPOLIEHT NEePEXOA0B IS
Kax0i no3uimu B Ton-10 SAngekca. CymMMupyem HeraTus M Mo-
Jy4aeM KOJMYECTBO KJIMEHTOB, MOTEPSHHBIX M3-3a HEraThBa
B CETH €KEMECAYHO. YMHOXbTE KaKI0r0 MOJIb30BaTENA Ha CTO-
MMOCTb MPUBJIEYEHHUSI OJHOTO KJIMEHTA — 3TU JaHHbIE JOJKHBI
ObITh Y MapkeTosioroB. CIIOKHUTE ¢ IPOU3BEICHUEM KOJTMUECTBA
TIOTEHITUAJIBHBIX KJIMEHTOB U CpeTHel PUOBbLIA OT OIHOTO KJIH-
eHra. [Tomy4yaem noTeHIMaIbHBII YOBITOK OT HEraThBa B CETH.

He 3a0sbiBaiiTe, 4TO 3TO TONBKO JaHHbIE 10 SIHAekcy. [Toatomy
MOJTYYEeHHYI0 HU(pPY MOKHO CMEJIO YMHOKATh Ha 2, TaK Kak 0715
Google B peArnouTeHNAX POCCUMCKUX MOJIb30BaTelIen MpUMep-



HO paBHa J0/M SHaekca.

n L gl Ang CTR MocewaemocTs NNOWagK1

B Bblgaye {gaHHble Wordstat
YMHOMMTE Ha CTR)
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17%
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3anonHuTe TaoIuILy.

[To camoMmy BaXHOMY KJIIOUEBOMY 3alpocy cAenaiite
MoOHUTOpUHI Bbljaun Ton-10 SIHgekca u  Google.
He 3a0yabTe BKJIIOYMTh AHOHMMHBIA PEXUM B BalleM
Opaysepe. B Chrome u Opera 310 coyeTaHue KJIABHII
CTRLASHIFT+N. B Mozilla Firefox — npuBaTtHoe OKHO
B HACTpOMKaxX. YKakuTe B SIH/IE€KCe Balll peruoH.

Kaxnoyio mo3uimio OTMeThTE I[BETOM: IO3UTUB
(3es1EHDIIT), HeraTuB (KpacHbIil), HEUTPaJIbHASL TOHAJIBHOCTh
(cuHUit), HepeNneBaHTHBIM KOHTEHT (cepwiii). CmoTpuTe
TOJIBKO Ty CTPaHMIly, Ha KOTOPYI0 IEPEXOIUTE.
He npocmatpuBaiite cait e MKOM (Tak NOCTYHAIOT TOJILKO
7% monp30BaTelieii).

Ha caiite fnpnekc. Wordstat mocMoTpute 4actoTy
YIIOMUHAHUS 3a1POCa, KOTOPBIA BBl BBIOpAIM. YMHOXbTE
3TO 4ucio Ha 3HayeHWe B KojoHke CTR u cioxwure



IMOKa34aTeJIn CTPOYCK, OTMCUYCHHBIX KPACHbIM HIBETOM. Tak
BbI Y3HA€TC, CKOJIbKO J'IIO,I[CfI CIKEMECAYHO ITPOCMATpPUBAIOT
HETaTuB ITIPO Bac.

DT0 OYeHb MPUOTUUTEBHBIA MOICUYET, HO U3 HErO MOHSATEH
MOPSAZIOK CTOMMOCTH Balliel perytaiuu’. MHorma cymma moiy-
JyaeTcsl He3HauuTeNnbHast. B TakoM ciydae ynpasiieHue permyTa-
[[Mel He TaK aKTyaJIbHO, KaK CKPBITHIN MapkeTuHr. Ho momuute,
yto 10—30 3anpocoB O Baillel KOMIIAHUM B MECSI] MOTYT HC-
XOIUTh OT BalllMX KJIIOYEBBIX MapTHEPOB WM MHBECTOPOB. DTO
Jarre BCero Kacaercsi MojIMTUKOB, TOM-MEHEeKePOB WJTH U3BECT-
HBIX TIEPCOH.

Jtan 4. PopmMupyem nporpamMmy ynpasJieHHsI pelyTa-
nuen

[Mocne Toro, Kak BbI OOHAPYKWJIM BCE JOCTYITHBIE YIIOMIHA-
HUS O BaC M KOMIIAHWH, OLICHWIM UX BJIMsHYUE Ha Bally penyTa-
LIMIO, BbI ITOHSJIY, KaK BBINIAAUTE B I1a3ax Bammx LA.

Tenepp BbI 3HaeTe:

* CKOJIbKHX MMOTEHIIMAJIBHBIX KJIMEHTOB MHTEPECYET Ballla pe-
My Talusl.

* Ha kakux momazakax yJaiie BCero o Bac MUIILYT OT3bIBHL.

* KakoBo cnoxwusiieecst MueHre L1A o paboTe Baieir KoMria-
HUM Y O Ballleil MPOAYKIHH.

» Kakoll 3MOIMOHAJIBHBIN OKpAac HECYT OT3bIBbI — IOJIOKHU-

7 Omncanne meromukum — https://www.ashmanov.com/education/articles/kak-
mozhno-poteryat-1-000-000-rubley-ne-reagiruya-na-otzyvy/



TeJIbHBII, OTPULIATENIbHBIN, HEUTPaIbHBIN — U Touemy. OT 3TOro
3aBUCUT CTPATETWsl JAJIBHEUIIINX IEUCTBUM.

 Kakue ocHOBHbIE MPOOJIeMbl KOMIIAHUU/TIPOYKTA BbIIEI -
10T Ballll KJIUEHTBHI.

Crnenyromuil mar — MogBECTU UTOr ayAuTa pemyTalluu: COo-
CTaBUTh MPOTrPaMMy JaJbHEUIINX JercTBUM. Tak BbI epenaere
K MPAKTUYECKOI YacTH yIpaBJieHUs peryTalyen.

B 3aBMCHMOCTH OT 4acCTOThI MOSIBJIEHUS] YIOMUHAHUI BbI Oy-
JieTe 3HaTh, C KAKOW MHTEHCUBHOCTBIO HYXKHO MPOBOJIUTh PEry-
JISIPHBIA MOHUTOPHHT Y KaKWe MHCTPYMEHTHI AJ1s1 3TOrO MOHA/10-
osITCS.

[o kax10My BbISIBJIEHHOMY (paKTy HEraTMBa COCTaBbTE Mepe-
YeHb Mep pearupoBaHusi. Bel Moxere:

* CBSI3aThCS C AaBTOPOM

* OTBETUTH HA HETaTUB

* [IOMbITATbCS YIAJUTh HETaTUB WUJIM BBITECHUTH €ro u3 Tori-10

* IPUHSATP peleHre 00 N3MEHEHNUN OU3HEC-TPOIIeCCOB.

[ocrapaiitech BbISIBUTh MOTEHIIMAIbHbIE UCTOUHUKU HEraTH-
Ba, KOTOPBIM CJIE[IyeT YIesATh NOBbIIIIEHHOE BHUMAaHUE. DTO MO-
T'yT OBITH CATHI WK (POPYMBI, HA KOTOPBIX 0OCYKIAIOT Balll IPO-
IYKT, & MOXET ObITh XeHTep, PeryJisipHO UL HETaTUB O Ba-
el koMmnaHuu. IlocraBeTe 3TH TUIOIAIKY HA PETYJISPHBINA MO-
HUTOPUHT M B OyIyIIeM MOCTapaiTech MpelesbHO OMepaTUBHO
pearupoBarhb Ha MOSBJISOIIMIACS TaM HETaTHB.

He 3a0wbiBaiiTe mpo pa3MeIEHHBI B CETH TO3UTUB O Bac.



Onpenenute «OCTPOBKU JIOSUIBHOCTU», IJIE€ Bbl MOXKETE PacCuu-
THIBATh Ha MOJJIEPXKKY ayAUTOpUM. B nanbHerIeM nocrapantech
clesaTth akKUEeHT Ha 3TOM nosuTuse ¢ nomoisio SEO, ccpuiok
B COILICETSIX U JAPYTUX CIIOCOOOB MpPUBJICYEHUs BHUMAHUS ayu-
TOPUU.

B 3aBrcMMOCTH OT HampaBJeHus Balero Ou3Heca U 0COOEH-
HOCTEl TeMaTuKu c(pOPMHUPYITE CITUCOK IUIOIMAA0K AJIs1 pa3me-
meHust uagopmarmu. 1o moryT 0biTh CMMU, KaTasioru, nadim-
KU WUJIM arperaTopsl.

CocraBbTe nepedeHs TeM U rpapuk «moceBa» MH(pOpMaLN
0 Bac (KOHTEHT-IUIaH). YKaXUTe B HEM:

* TE3UCHI

* 1aThl MyOJIMKAIIAN

* MJIOIIA/IKM, HA KOTOPBIX OYyJeT pa3Meniatbcss HHPpOpMAIus.

OueHb BaKHO, YTOOBI Ballli TE3WCHI OTBEYAIH 3apocaM Ba-
mmx [{A. ITpoBepbTe, Bce su 3anpockl Bamvx LIA Bbl oTpasu-
JI1 B niepeuHe Te3ucoB. [1nanupyiite paBHOMEpHOE pa3MellieHe
TE3WCOB 0 Pa3HbIM IUIOIMIAAKaM, YTOOBI HE BO3HHUKIIO MepeKoca
B TeMax.

CocraBbTe mepeyeHb TEXHUYECKMX LIaroB, KOTOPbIE HYX-
HO TMPOBECTH MEpe/l HAuajJoM MPaKTUUYECKUX MEpPONpUsTUN
N0 yIMpaBJIeHWIO pemnyTaueil. B 3ToT mepevyeHh HEOOXOOMMO
BKJIIOUHTH:

* (hopMupoOBaHKE MyJia MJIOMAA0K /sl MyOIUKaluu

* PEerucTpanuio O(pUIMAIbHBIX U BCIIOMOIATE/IbHbIX aKKAYyH-
TOB Ha 3TUX IJIOIIAAKAX



* HarOJTHEHHe MyOIMYHBIX Tpoduieit 6a30Boi HH(pOpMaIIei
(ommicaHue, aBaTapbl, KOHTAKTHBIE IAHHBIC, CCHUTKH )

* TIeperoBOpsI ¢ (POPyMamMu O B3SITHHU IO/ KOHTPOJIb OIpeie-
JIEHHBIX BETOK OOCY:K/AE€HHIA WK 00 yJaJleHU! OT3BIBOB U T. 1.

[TporpamMma yripaBiieHus penyTaiyen He umeeT oOIero mao-
JIOHA Y 3aBUCUT UCKJIIOUMTENIBHO OT Ballled LEIN U CJIOKUBIIICH-
cs1 cutyaiuu. OTHUM KOMIAHUSM HYXKHO TIOpadoTaTh C OT3bIBa-
MU, IPYTUM — HapacTuTh npucytcreue B CMU, TpeTbuM — BbI-
TECHUTh HETaTUB U3 TIOMCKOBOW BbIIAUW. JTH U JAPYTUE BOMPO-
ChI TPAKTUKHU YIIPABJICHUS peryTalfeld Mbl pACCMOTPUM B J1aJTb-
HEeHIIUX IJ1aBax.



I'naBa 3. 3aueM Hy:KeH MOHMTOPHHT,
KAaK €ro HaCTPOMWTh M UCIOJIb30BaTh?

® UT0 MO’KHO BBISICHUTH B pe3yJbTaTe MOHUTOPUHIa?

¢ Kak npaBmwjibLHO HACTPOUTH MOHUTOPHUHT?

¢ Kak onTumManbHo mogo6paTs 6ecniiaTHbie 1 IVIATHbIE
HHCTPYMEHTHI [1JIsl aBTOMATH3al[il MOHUTOPHUHTa?

ByKBaJIbHO /10 HElIaBHEr0 BPEMEHM HACTPOEHUSIMU JONEH
BO BcéM mupe ynpaisiaum CMU. Ceityac Mbl BCTyNWIMA B HO-
BYIO 3TOXY — Ha CMEHY TPaIUIIMOHHBIM MeIua IPUIILTH OJIorephl
Y KOMMEHTATOPbl. Mbl AOIKHBI BOCIIPUHUMATH KAk I0TO MOJIb30-
BAaTeJIsl HHTEPHETA M COLUAVIbHBIX CETEU KaK CPeJCTBO MAaCCOBOM
vMH(pOpMaIMu CO CBOEW YHMKAJIbHOM aygUTOpPUEd — NPY3bsIMU
Y nofnucuMkaMu. brarogaps ayquropHoMy Becy KOH(JIMKTHBIE
CHTYaIUY VIV 3HAYMMbIe KOMMEHTAPHUH HEe OCTAI0TCS Oe3 BHUMA-
HHS OOIIECTBEHHOCTH. [ 0510C 110600 0OMKEHHOTO MOKET OBITh
MTHOBEHHO pacTUpaXUpOBaH OJIOrepoM ¢ MUJLTMOHOM TOAIHUC-
YUKOB — JIJIs1 9TOr'0 €My JI0CTaTOUYHO OJTHOTO KJIMKA «PEIOCT».

B kputnueckoil cutyanu (WM NpU TPaMOTHOW OpraHu3a-
UM Tipoliecca) MH(OPMAIUsl PacpOCTPaHsIETCs] B UHTEpHETE
B CUMTAHHBIE Yachl, a MOAYac — U MUHYTHL. [l OM3HEeca uMeH-
HO CKOPOCTb pacIipocTpaHeHus1 MH(pOpMaIiK BCE vallle upeBara
HEOIpeIeIEHHOCTSIMU, KOTOPbIE MPEBPAILAIOTCS B PUCKU. A pHUC-



KM peasu3yIoTCsl HACTONBKO OBICTPO, UTO JIaXe PaJvKaIbHbIC
Mepbl HE TIOMOTYT KOMITAaHUSIM OCTAaHOBUTH TIOTEPU PEITyTaIUH,
NpUOBLIN, CBOEH JIOJIM PBIHKA, a TAKXKE YTPATy MOTPEOUTETLCKUX
MPEANOYTEeHUI U APYTruX (PpakTOpOB yCHENHOro OusHeca.

YroObl UCKITIOUUTh HEOKUIAHHOCTHU 1 3a01aroBpeMeHHO 00-
HAPYXUTh 3a4aTKU KPU3KMCHBIX SIBJICHUH, Y OM3HECA €CTh TOJIBKO
OJIVH TyTh — IMOCTOSIHHBII MOHUTOPHHI CTPATETMUECKU BaKHOW
uHpopMaluu.

MOHUTOPHHT — 3TO cUCTeMaTHYecKHuil cOop 1 00padoT-
Ka nHgopMaInu, KoTopast MOXeT OBbITh UCTIONIb30BaHA JIJISI:

* MIPUHATHSA YIPABICHUYECKUX PEIIeHUI Wn 151 pa3pabOTKH
cTpareruu Ou3Heca

* MIOJTy4eHUs1 0OPATHOM CBSI3U O TOM, KaK I1eJIeBble ayJUTOPUH
OLIEHUBAIOT TIPE/TIPUHSITHIE KOMITAHUEH IIaru

* OIIEHKHU TOTO, KaK OOIIIECTBEHHOCTh BOCIIPUHUMAET paboTy
KOMITaHWH.

Jl1st Gu3HECa MOHUTOPHHT BHITTOJTHSIET OHY (MJTM HECKOJIBKO)
U3 CIIETYIONNX 3a/1a49:

* BBIsIBIISIET COCTOSTHUE K PUTHYUECKUX WJIA HAXOJSIIUXCS B CO-
CTOSIHUY U3MEHEHUs SIBJICHUH, TPeOYIOIUX peakiuu cO CTOPO-
HbI On3Heca. [Ipexie Bcero, 570 MOHUTOPUHT YPOBHS KJIMEHT-
CKOT'O CEpBHUCa, a TaKkKe HAOMOeHUe 3a eVCTBUSIMH BJIaCTeH.

* BricTpanBaeT oTHOIIIEHHS OM3HEca C OKpyKeHHeM, oOecre-
YMBaeT NoJMyyeHre 0OpaTHOM CBSI3W B OTHOILIEHUW paHee Mpej-
MPUHATBHIX OM3HECOM IaroB. TakMM 00pa30M KOMITaHH S y3HAET,
KaK IIeJIeBble ayTUTOPUN OTHOCSITCS K €€ MHUITUATHBAM.



* YCraHaB/IMBaeT COOTBETCTBUE IPABWIAM U KOHTPAKTHBIM
00s13aTebCTBaM. 3a 9TO HaIlpaBJIeHHe OTBEYAIOT: MOHUTOPHUHT
JEVCTBUM TMOCTABILMKOB, BbICKA3bIBAHUM COTPYOHMKOB KOMIIA-
HUM O HEW, BbISIBJIEHME MH(OPMALIMU O MPOTUBONPABHBIX JIEW-
CTBUSIX B OTHOILIEHUU KOMITAHUM.

B xone MoHUTOpHHIa UCCTIETYIOTCA:

* nyonmukarmu CMU, 61oros, (hopyMoB U colicereit
* KOMMEHTapUU K HUM

* BUJICO- U ayTHOMATEPUAIBI

* opHIIHAIbHBIE JOKYMEHTBI M X TIPOCKTHL.

MOHHMTOPUHT HampaB/ieH Ha 3a0JaroBpeMEHHOe Ipegympe-
kaenue puckoB. OH HCHONB3yeTcsl ISl TOro, YyToObl KOMIIa-
HUSI KaK MOXKHO paHbliie OblJIa TOTOBA K U3MEHEHHUsIM Ha PhIHKE
Y He JOIYCTUJIa HACTYIUIEHUS] KPU3KCA B CBOEM Pa3BUTHM.

B pe3sysbTaTte MOHUTOPUHTA MOXKHO:

1. Y3HaTh 0 TOM, YTO NHIIYT Ballll KJIHEHTHI 0 padoTe
KOMIIAHNHU

KnueHnTtsl HecrpocTa MNUIITYT HEraTUBHbIE KOMMEHTapUHU
O KOMIIaHMU Ha (popyMax, OT30BUKAX U B COLICETSIX. 3HAUMT,
YTO-TO TIONUIO HE TaK U IJe-TO ecTh cOOM B padoTe. UTOOHI 10-
TEeHIAJIbHBIE TTIOKYIATeNIN He yOeraium oT Bac, 0OpaTuTe BHUMA-
HUE Ha OT3BIBBI U UCTIPABbTE CUTYAIHIO. TeM caMbIM MOHUTOPUHT
MIO3BOJISIET BBISIBUTD CJ1a0ble MecTa B paboTe U CKOPPEKTUPOBATD
6usHec-nporiecchl. [IpaBUIbHO HACTPOSHHBI MOHUTOPHHT TIOI-



yac €T He MeHbllle UH(POPMALIUK, YEM TOPOrOCTOsIIIIee MapKe-
TUHTOBOE UCCeioBaHre. MOHUTOPUHT OOMIETOCTYITHBIX CO00-
HIEHW O AESATEIbHOCTM KOMIIAHUU M €€ PYKOBOJCTBA CITYKUT
JUIS IPEeYTIPEKACHY S BHEIIIHMX U BHYTPEHHHUX PEIyTalMOHHBIX
yIpo3 U CBOEBPEMEHHOI'O pearupoBaHusl HA HUX.

Tak:ke ¢ MOMOIIbI0 MOHUTOPUHTA KOMIIAHUSI MOKET BBISIBUTH:

* nH(pOpMaIMIo 00 ayTUTOPUM TOBAapa WU YCIyTH

* MHEHHUE ayTUTOpUH O paboTe KOMIIAaHUU

* HeJIOCTATKM CEPBUCHOTO OOCITYKUBAHUS

* TIOMBITKY KOHKYPEHTOB OYEPHUTH BAC B I71a3aX KJIMEHTOB.

2. Pa3BenaTh nH(opMaIui0 0 KOHKYPEeHTax

YrtoObl HEe MOTEPSTH, @ YBEJIMUUTD CBOIO JIOJII0 HA PHIHKE, KOM-
MaHUsl JOIKHA OBITh TOTOBA K TEM IIaraM, KOTOpbIe TIPEAIpH-
MYT KOHKYPEHTBHI. Bbl C KOHKYPEHTOM JIeIUTE OJHY HUIILY PbIH-
Ka U OJIHUX U TeX Xe KJUEHTOB. Ecau y Hero mosiBUTCS HOBast
ycllyra, He OTCTaBaiTe U TOXe pacIIupsiiite cBOM Ou3Hec. A ec-
JI1 KOHKYPEHT MOTepIies MPoBaJl, ero NpuMep AacT BaM BO3MOX-
HOCTb M30€KaTh TaKKX ke OIMMOOK. Bara 3agaya — MakcuMasb-
HO OTEPATUBHO OTCJICTIUTh ITU OITHOKH.

3. YuecTh HHTEpPECHI PHIHKA U ObITH B TPEH 1€

W3 coumasibHbIX Meua MOXHO y3HaTh TPEH[Ibl CE30Ha U I0-
ciefHre HOBOCTU. Ecnm He ciaeauTh 32 HUMU, TO €CTh BEpPOAT-
HOCTb CTaTh MOCJIETHUM B TOHKE 32 KJIUEHTaMHU.

Jlio6bomy M3MEHEHUI0 MOTYT MIPEAIeCTBOBATh pa3Hble CUTHA-
Jbl. OCTa€Tcs yJAOBUTh UX Y HIHTEPIPETUPOBATh. 1151 3TOro HyX-
HO OTUETIIMBO MIPE/ICTABIIATh, KaK OYAYT BBITJISICTh STH CUTHAJIBI



W I'ZIC OHX MOI'YT ITPOABUTBHCA.

Hampumep, a1 KOMIIAHWH, KOTOpPbIE IPOU3BOIAT
BBICOKOTEXHOJIOTMYHBIE MIPOAYKTHI, BaXXKHO HE MPOILYCTUTh
NOSIBJIEHUS] WHHOBAUMHA B cBoeil oTpaciau. s 3Toro
KOMITaHUs JOJIKHA, HAIIPUMEP, OTCIIEKUBATh UH(POPMALIUIO
O PErucTpalyy HOBBIX ITATEHTOB. 3a4acTyIO 3TH CBEJCHUSA
SIBJISTIOTCSL OTKPBITBIMH, YTO IOMOraeT 0e3 ocodoro Tpyna
y3HAThb O MEPCIEKTUBAX KOHKYPEHTA 3a[0JIr0 IO TOro, Kak
HOBBII TPOJYKT PEAJIbHO BBIIJET HA PHIHOK.

CBoeBpeMeHHO Moy4YeHHast uHHOpMaIys O CyaeOHbIX JeIax
B OTHOIIIEHUM KOHKYPEHTOB, MOCTABIIMKOB, KJIIOUEBbIX KJIMEH-
TOB MOKET ObITh UCIIOJIb30BAHA IS

* [IpeIOTBpAIeHH s TOAOOHBIX UCKOB K Balllell KOMIIaHUU

* OMEPATUBHOTO COKpaIIeHusI AeOUTOPCKON 3a/I0JKEHHOCTU

* 3a071aroBpeMeHHOTr0 (hOPMUPOBAHUSI ITyOTMYHON TTOZUIIH
KOMITAHUY B OTHOIIIEHUU KOH(IMKTA

* BBISICHEHUsI apOMTPAXHOW MPAKTHKU MO OINpeaeEéHHOMY

pony Aaed.

MonuTtopuHr UH(GOPMAIUH ABJISIETCS OJHON U3 0a30BBIX CO-
CTaBJISAIOIIMX YIIPaBJIeHUs penyTainuei B uHTepHete. bonee To-
ro, 6e3 TIATeJbHOTO MOHUTOPUHIA yIPABJeHNE PeImyTa-
nueil HeBO3MOXKHO.

Jlo Hauasa mepBbIX MPAKTUUYECKHUX IIIar0B IO YIPABJIEHUIO pe-
nyTarnueid HeoOXOIUMO TPH MTOMOIIM WHCTPYMEHTOB MOHHTO-
pUHTa MPOBECTH MOJTHOIIEHHOE UCCIIE0BAHUE TEKYIIIETO COCTOSI-



Hus perytaiyu. [1o ero pesynbraTam OyJeT CTpOUThCS AaTbHEH-
1Iasi penyTalOHHas CTPaTerusl.



Kak HacTpouTbr MOHUTOPHUHT?

Aran 1. Onpeaeaure npeaMeT H 1eJJM MOHUTOPUHTa

Il Havana moimute, nHGOpMAIMIO 0 KaKUX 00beKTax, co-
OBITUSIX WJIH JIIOJSIX Bbl XOTUTE OTCJICKHBATh, a Takxke chopmy-
JMpYUTE, 3a4eM BaM 3TO HY)HO. OT 3TOro Oy/eT 3aBUCeTh BCs
JaJIbHEeNINas HACTPOMKa Balllell CUCTeMbl MOHWTOPHHIA, HAYU-
Hasl C MIOMCKOBBIX 3aIPOCOB M 3aKaHYMBAsk HAOOPOM MpUMEHsIe-
MBIX MTHCTPYMEHTOB M MYJIOM MCTOYHHMKOB, MOIEKAIMX MOHH-
TOPUHTY.

OO0 beKTHI MOHUTOPUHTA

Yairie Bcero [yisi OM3Heca akTyajieH MOHUTOPHHT CJIETYIOIIX
HaIpaBJICHUH:

* JleATeIbHOCTh KOMITAaHHH.

* ToBaps! WM yCITyTW KOMITAHUM.

* Jlua, npeacTaBIsIoNne KOMITaHUIO.

o JleficTBMSI OCHOBHBIX UI'POKOB PbIHKAa, KOHKYPEHTOB M BJIa-
CTell B OTHOIIICHUH KOMITAHHMU.

* 3HauuMmBble Jist pabOThl KOMITAHUW U3MEHEHUS B OTPACITH:

— CIMSIHUSL ¥ TIOTJIONIECHU ST
— 3asIBJICHHSI TOCYIAPCTBEHHBIX OPTraHOB
— U3MEHEHM S 3aKOHOIATENIbCTBA

— cyzieOHast MpaKkTUKa

— OTCTaBKU ¥ HA3HAYEHWUS U JIp.

* AKTyaJibHBIE TPEH/Ibl U BHEIIIHUE BHI3OBBI, TPeOyIOIINe pea-



TMPOBAHUS CO CTOPOHBI KOMITAHUM (HATIPUMEp, CUJIAMU TIPeCC-

CITyKOBI, IOPUIUIECKOTO OT/esIa WIH CITYKObI OE30MacHOCTH).
 Hactpoenust motTpeduTesiei ro OTHOMIEHHIO K AesSITE/TbHOCTH

NofIpa3/iesIeHHId ¥ JOJDKHOCTHBIX JIUI] KOMITAaHUH.

B 3aBrcHMMOCTH OT 11eJ11 M 0OBEKTa CYHIECTBYIOT CJISAYOIIUe
BUJIbl MOHUTOPHUHIA:

1. MonuTopuHT MH( OPMAMOHHOTO MOJISA OpPeH/Ia

IT10T (popMAT MOHUTOPHUHTA MPEJCTABISAET COOON OTCIIEKH-
BaHUE YNOMMHAHUI OpeH/ia Ha CHeHUaTM3MPOBAHHBIX CaWTax,
(opymax, OTpacyieBbIX TUIOMAIKAX ¥ B KPYITHBIX COOOINECTBAX.
B pesynbrate uccreayercsi ooiee KOJIMYECTBO YINOMHHAHUIA,
a TaKKe J0JIs1 TIOJIOKUTENIbHBIX U OTPHULIATENIBHBIX YIIOMUHAHUT.

Takoli MOHUTOPHMHT BOCIIPUSATHsI OpeH/ia 1eJIeBBIMU ayIUTO-
pUSIMHU TTO3BOJISIET:

* y3HATh COCTOSIHME OOIECTBEHHOIO MHEHHUSI O KOHKPETHOM
NPOEKTe, POAYKTE WK OpeH/Ie;

* BBISIBUTD IUIOIIA/IKA B MHTEPHETE, I7ie OpeH | HauboJiee yIo-
MUHAEeM;

* BBIYKC/IUTh CTOPOHHUKOB OpeHja /Il MX MOCIEAYIOIEro
NIPUBJICUCHH ST B KAYECTBE SKCIIEPTOB U IPOTUBHUKOB ITPHU MO~
TOTOBKE MPEBEHTUBHBIX OTBETOB HA OCTPBIE ITyOIMYHbIE BOIIPO-
CBI.

W3 3TOro Trna MOHUTOPUHIA BHITEKAIOT eIIE JBa BU/IA:

* MOHMTOPHHT HMHU/I?KAQ TON-MEHEIKMEHTA — OTCJIeKU-
BaeT BJIMSIHKE KCIIEPTOB HA ay[UTOPUIO, MX aBTOPHUTET.

* MOHUTOPHHT OTPACJIHU — U3y4aeT TPEH/Ibl OTPACIU U YIIO-



MUHaHHEe OpeH/ia B e€ paMKax.

Onu nomuvHeHb! MH(MOPMALMOHHOMY IIOJII0, MOITOMY MBI
HE BBIIEJISIEM UX OTIENBHO.

2. MOHUTOPHUHT KOHKYPEHTOB

[MpeacraBisier coOON OTCIEKMBAHUE YIOMUHAHUI O KOHKY-
PEHTAxX U UX JESTeIbHOCTY B MHTEPHETE: MOHUTOPUHI KOPIIOpa-
THBHBIX OJIOTOB, COIIMAJIBHBIX CETeH (BKJTI0UAst TPOMUITH COTPYI-
HMKOB).

OcHOBHasI 1IeJIb TAKOTO MOHUTOPUHTA — BBISIBJICHUE CTa0bIX
CTOPOH KOHKYPEHTOB: OT MOMCKA MHCAUIEPCKOM MH(pOpManun
70 OOHApYKEHMsI HETaTUBHBIX KOMMEHTapHeB B MX ajipec.

3. MOHUTOPHHT KJINEHTCKOr0 CepBUCA

MakcuManbHO HIMPOKO M3Y4YaeT OHJIAH-B3aUMOJIEICTBUE
C KJIMEHTOM:

* MOHUTOPUHT NMOTPeOHOCTEN KIUEHTOB

* cOOp OT3BIBOB O KaueCcTBE MPOAYKIIMU U CEpBUCA

* OIaroAapHOCTH 32 OT3BIBBI U BOTIPOCH

* CBOEBPEMEHHOE pearnpoBaHue Ha MPOOIeMbl KIMEHTOB

* BHeqpeHue HOBbIX digital-cepBHCOB, YMPOIIAIIIMX OOIIIe-
HUE C KJIUEHTOM.

[TockonbKy cOBpeMeHHbI OM3HeC B KOHKYPEHTHBIX OTpac-
JAX CTPEMHUTCS CTaTh MAKCUMAJIBHO KJIMEHTOOPUEHTHPOBAH-
HBIM, MOHUTOPHUHI KJIMEHTCKOIO CEpBUCa JAET MHOKECTBO IIpe-
MMYIIECTB B OTHOUIEHUSIX C KOHKPETHBIMU JIIObMH, KOTOpBIE
COOMPAIOTCSI BOCTIONB30BAThCS YCIIYTOUM UITH YK€ TIOJIb3YIOTCS elo:

* [Tomoraer KOMIaHuM BOBPEMsI PEUIUTh MPOOIEMbl KIITMEH-



TOB. DTO MOBBIIIAET ABTOPUTET KOMITAHUU U TTO3BOJISIET €1 HaJIa-
JUTH JI0JITOCPOYHBIE U IOBEPUTEJIbHBIE OTHOLIEHUS C KJIMEHTOM.

* JTaét BO3MOKHOCTh KOMITAHUM MOCTPOUTH COOCTBEHHOE WH-
(popmanoHHOE 110J1€ BOKPYT CBOMX KJIMEHTOB, HE J1aBasl KOHKY-
pPEHTaM MeCTa B CETEBOM IIPOCTPAHCTBE KJIMEHTA.

* [lo3Bonser HaNpaBUTh HETATUBHYI0 MH(POPMALMIO OT KJIH-
€HTa BHYTPb KOMITaHWH, 2 He B MyOJIMYHOE MPOCTPAHCTBO.

* Jla€r curHajibl O HEOOXOAMMOCTU KOPPEKTHPOBKU OU3-
HEC-IIPOLIECCOB, CBA3aHHBIX C KJIMEHTCKUM CEPBUCOM.

4. MOHUTOPHHI AHTHKPU3UCHBIX KOMMYHUKALMI

[TpumensieTcst U1si MPOAKTUBHOTO BbISIBJIEHUS MMOTEHIIUAb-
HBIX YIpO3, KPUTHUUYECKMX OLEHOK, HOBATOPCTBA KOHKYPEHTOB
Y 1JI1 CBOEBPEMEHHOW KOPPEKTUPOBKM MMUIKA WM HPOLYK-
. 1 3T0ro HeoOXoAMMO OOHAPYKUTH CAUTHI C KPUTHUECKH
HACTPOEHHBIMU K Balllell KOMITAHUM [IOCETUTEIISIMU, & TAKKE CIIe-
JWTb 32 UH(POPMALIMOHHBIMU BCIUIECKAMM KaK HETaTUBHOM, TaK
Y TIO3UTUBHOM SMOITMOHATIBHON OKPACKHU.

AHTHKPU3HUCHBII MOHUTOPUHT TaKke HeOOXOAUM TIpU BeJe-
HUM MH(POPMAIIMOHHBIX BOWH B MHTEPHETE ISl OTC/IEKUBAHUS
AKTMBHOCTH OIIIOHEHTOB Ha TUIOLIAJKaX, 1€ BEYTCSA 9T MEPO-
NPUATUA.

5. MoHuTOpHUHT NpH pa3padoTkKe NPOAYKTa

DTOT MAapKETUHIOBBIM MOHUTOPUHI WCHOJIb3YETCS MpPU ILIa-
HUPOBAHUM CTpaTerMM W TaKTHKU pa3BUTUSl OpeHpaa/ToBa-
pa/yciayru v 3aKJI04aeTcsl B U3yYEHUU:

* KOMMEHTApUEB B aIPeC TEKYILEN POLYKLIMH



* HOBBIX IOTPEOHOCTEN U 3aIPOCOB AYTUTOPUU

* 0OpaTHOM CBSI3U TIO UTOTaM OeTa-TeCTUPOBAHUI

* UHTEPECHBIX PEIIeHUI B TPOIYKTaX KOHKYPEHTOB.

Ciona Tak:ke OTHOCHTCSI MOHUTOPHHI TMOJIb30BATEIbCKUX 3a-
MeJaHu# 00 OIMOKax Ha BallleM CaiTe WX B TIPHJIOKEHUH.

Takoll MOHUTOPUHI TMO3BOJISIET KOMIIAHUM y3HATh O HOBBIX
crioco0ax MPUMEHEHHUsI U PACIPOCTPAHEHUS CYIIECTBYIOIIMX
IPOAYKTOB, a TaKKe OTKPBITh 1Jisl ceOs YHUKAJIbHbIE KauecTBa
MPOIYKTa C TOUYKH 3pEeHUs OTpeduTesen.

6. Monutopusr 3¢ (peKTUBHOCTH pPeKJaMbl U MapKe-
THHTa

Beisasiser:

* OTHOIIIEHUE AyJUTOPUH K PEKJIAMHOW KAMITAaHUU U K OpeH 1y
B LIEJIOM

* OXBaT PaCIpPOCTPAHEHHsI PEKJIAMHBIX COOOIIEHUH, YHUKATTb-
Heix URL u xemreros

* PEAKIIO ayIMTOPUU Ha pEKJIaMHble aKTUBHOCTH KOMITAHUH

* OTKJIMK MHTEPHET-COOOIIECTBA HA MIPOBOKAIIMK BUPYCHBIM
KOHTEHTOM.

OcHOBHasl 1IeJIb TAKOTO MOHUTOPHHIA — TMOKCK IUIOMIA/IOK,
TOZIXO/SAIIMX KOHKPETHOMY OpEeH[Ty /1151 BBICTPaUBaHUSI KOMMY-
HUKALUK C ayIUTOPUEN.

7. MouuTopuHr nouckoBoii ontumusamnun (SEQ)

3akiioyaercsi B Ion0ope HEOOXOIUMBIX KJTIOUYEBBIX CJIOB, KO-
TOpPBIE MUCTIONB3YIOTCSI KOMUPAUTEpaMy TIPY HAIMCAHWUU TEKCTOB
JUTSI caiiTa KOMITAaHUM ¥ TIPHA Pa3pabOTKe WHTEPHET-PEKIIaMBl.



C nomonptio SEO-MOHUTOpYHIa MOKHO BBISICHUTH HOBBIE
KJTIOUEBBIE CJIOBA B OTPACid M UX 3(PPEKTUBHOCTH, OOHAPYKUThH
HOBBIE TUIOIIAIKY /I POJBUKEHUSI OpeHa, MpUBJieYb HOBYIO
ayJUTOPHIO, 1, YTO HEMAJIOBAKHO, CO3/IaTh UMUK OOBEKTA MPO-
JBUKEHMSI.

8. MonuTtopunr nyéukamui CMU

JIaét BO3MOKHOCTh KOHTPOJIMPOBATh CIIEAYIOIIEE:

* IntencuBHocTh PR-0CBemennsa — kommyecTBo MaTepu-
aJI0B O KOMIIAaHUM WJIY TIO IPYTOM MHTEPECYIOIIe TEMaTHKeE.

* Kanajbl pacnpocTpaneHusi uH(popManuu — rnepeyeHb
CMMU, B KOTOpBIX OCBEIIAETCS AESITeIbHOCTh KOMIAHUU WU
BaKHBIE JJIs1 He€ COOBITHSI.

* TemaTnueckass HANPaBJEHHOCTb — [IEPEUEHb OCHOBHBIX
TeM U COOBITUM, B KOHTEKCTE KOTOPBIX YIIOMUHAETCS] KOMIIAHUS,
€€ MEHEJKMEHT WJIM ITPOAYKIIHUS.

3HaYMMOCTb TOr'O TUIA MOHUTOPUHIA 3aBUCUT OT YaCTOTHI
yrnoMuHaHui koMmnanuu B CMU.

Ecnu koMmnaHusi He OueHb MOMYJISIPHA B CPee KYPHATUCTOB
U He pacrniojiaraeT cepbe3HbM PR-0101k€TOM, MOHUTOPUHT TIO-
MOJKET €M BBISIBUTD JIOSUIbHBIX Ky pHarcToB 1 CMU. OHu ¢ Hau-
OoJTBIIIeN BEPOSTHOCTHIO MOIJIA Obl HAMKCATH O KOMITAHUU, TTPH-
9YEM COBEPILIEHHO OECIIIaTHO.

9. MOHMTOPUHT MOMCKOBOMH BbIIaun

CamocToATeIbHBIT MOHUTOPUHT TIO3BOJIMT HAUTU YIIOMHUHA-
HUs1, KOTOpPbIE TIOTAIN B IOUCKOBYIO BbIIAuy.

B nouckoBrkax MOXHO OTCJIEIUTh YIIOMUHAHUS — 32 TOCTIe]-



HUI MecsiIl, HeJemo U aaxe 3a 24 yaca. O4yeHb ygoOHO OTCie-
JKUBATh MOTEHIIUATIBHO OMACHBINA HETaTUB.

10. MoHNTOPUHT N3MEeHEeHUIT HA calTax

[Mopoit OGusHecy TpeOyercss BOBpeMsl y3HaTh O TOM, YTO
Ha OIpeleIEHHOM caiiTe MosiBUiIach HoBasi MH(pOpMalus. ITO
MOXET OBITh HOBBIM MPANC-TUCT KOHKYPEHTa, OObSIBICHHE
0 BaKHOM TEHJEpe, PaCKpbITHe WH(POPMAIIMU 111 UHBECTOPOB
U T. 1. B Takux ciydasx MoMoraeT MOHUTOPUHI U3MEHEHUI
Ha caiTax.

B npouecce ynpasineHns penyranyen JaHHBIM BAJ MOHUTO-
PUHTa UCTIONB3YETCs] B OTHOIIEHUN CalTOB, OMPeeIEHHBIX B Ka-
YeCTBE MOTEHIMAIbHBIX NICTOYHUKOB PEMYTALIMOHHBIX YTPO3.

K 1M otHOCATCA:

* (hopymbl 1 6710TH, Te 0OCYKIAOTCSA TMOTEHIIUATBHO Hera-
TUBHBIE 11 KOMITAHUY CBEJICHUS;

* [UIOLLA/IKH, IIe BeyTcsl MH(POPMALMOHHBIE BOWHBI, B KOTO-
PbIX YYacTBYET KOMITAHUS;

* KAPTOUKU KOMITAHUM Ha T€0CEPBUCAX U OT30BUKAX.

MMeHHO Ha 3THX TUIOMIAJAKAX KOMIIAHUSIM HYKHO MAaKCH-
MaJIbHO OIEPATUBHO PEarvupoBaTh HA HETaTHBHbIE BBHICKA3bIBa-
HUs1 KJIUEHTOB.

[MepeuncnenHbie BUABI MOHUTOPUHTA TIOMOTAIOT OBICTPO MPO-
aHAJIM3UPOBATh peIyTaluio OpeHja, MpUBJeUb HOBYIO ayauUTO-
pHIO U IOCTPOUTD 3(P(PEKTUBHBIE IJIAHBI IOBEAEHUSI KOMIIAHUU
Ha pbIHKE.



Atan 2. Codepure nepeveHb MNOMCKOBBIX 3alIPOCOB

Korpaa BeI onpeaenutech ¢ TeM, Kakas MH(popManus Bac 1UH-
TepecyeT (OpeH 1, TOBaphl WM YCIIyT'H, KOMITAHUSI B KAYECTBE pa-
OoTozaTesiss, PyKOBOAUTENIb KOMIIAHUM U T. [.), COCTaBbTe CITH-
COK KJIIOUEBBIX MOMCKOBBIX 3alPOCOB, [0 KOTOPbIM 3Ty UH(OP-
MAalMI0 MOXHO HAUTH B UHTEPHETE.

V HeOobIIMX OpeH/IOB CITUCOK cocTouT u3 S—10 3arpocos,
y KPYITHOTO U MHOTOMPO(UIBHOTO OM3HECA OH MOXKET MCUMC-
JIATHCS IECATKAMU TTOUCKOBBIX 3aITPOCOB.

B mepByio ovepenb B CIUCOK JOMKHBI TOMACTh: Ha3BaHUE
KoMMaHuu, ToBapa uiu ycinyru, PO pykoBogurens. Jlrogu mo-
I'yT UCKATh BAC MO-Pa3HOMY, IIO3TOMY He OrpaHuYMBanTeCh 1—
2 MOMCKOBBIMU (ppazaMu — MyCTh Balll IEpPeYeHb MOUCKOBBIX 3a-
MPOCOB OyJeT MaKCUMAaJIbHO paciiMpeHHbIM. [IpoBepbTe Tak Ha-
3bIBAEMbIE «PEeITyTaIMOHHBIE» 3aIPOCHI:

* «HA36AHUE MOBAPA + OM3bIEbI»

* «HA38aHUE KOMNAHUU + padoma + Oms3vlévl»

* «HA38AHUE KOMNAHUU + OM3bl8bl COMPYOHUKOB .

YToOBI COCTABUTD CITUCOK KJTIOYEBBIX CJIOB, IO KOTOPBHIM IMOJTh-
30BaTesIM MIYT MH(GOPMAIUI0 O KOMITAHUH, HYKHO TIOCMOTPETh
CEpPBUCHI 1JTsI TIOUCKA YITOMUHAHUET KOMITAaHUW U OPEHJIOBBIX 3a-
MIPOCOB:

* [TouckoBbie noackazku B Anaexc u Google

HaunuTe 3a0MBaTh Bally 3aIPOCHI B IOMCKOBYIO CTPOKY U ITO-
CMOTpUTE, KAKUE BAPUAHTHI OKOHUAHUS TTPEJIOKUT MOUCKOBUK.



e CucremMbl Be0O-aHAJINTHKH Baimero caira (SHgekc.
Mertpuku, Google.Analytics)

Ecnu y Bac ecTh caiiT ¥ Ha HEM YCTAHOBJIEHBI KOJ/Ibl aHAJIUTH-
KM, Bbl MOXETE y3HaTh, TI0 KAKMM MOMCKOBBIM 3apocaM TOJIb-
30BaTesIM MPUXOAVIIA K BaM Ha CaiT.

e CepBuc nogoopa caoB Angexc. Wordstat viim SERM-
MOMYyJIb OT Seopult

[ToouepénHo BOelTe BallM 3allPOChl B TOWCKOBYIO CTPOKY
1 HaxmuTe KHOMKY «[TomoOparh». Tak BbI y3HaeTe, YTO UCKAIIH
TMOJIb30BaTENIM SHIEKCa BMeCTe ¢ BallMMM 3anpocamu. Hosbie
pe3y/IbTaThl TAKKE BHECUTE B BAIll CIIMCOK.

SeREPe———— T KGR £ Cres

€A e mpryTER
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e
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Touckoevie noockasku 6 Google, Anoexce u Anoexc. Wordstat

Ha ocHOBe 3THX JaHHBIX JOMOJHUTE BAlll CIIMCOK TOIYJIsp-
HBIX OpeH/IOoBbIX 3arpocoB. Korga 3akoHuuTe, MOKaKUTE CIH-
COK KOJIJIeTaM WJTA OJTU3KMM U BHECHUTE UX JAOTOMHeHus1. Vcronb-
3ysl CBEKUH B3IJIsI], CO CTOPOHBI, BBl TOYHO HUYETO HE YIyCTUTE
U3 BULY.

Takoii mepeyeHb 3arpocoB MOCIYKUT BaM HE TOJIBKO B Ha-
CTpOMKEe MOHUTOPHHIA, HO M TTPH MOMCKOBOM ONTUMHU3AIINM TEK-



CTOB O KOMIaHUU (ITPecc-pen30B, OMUCAHUM, MOJOKUTEbHBIX
OT3bIBOB KJIMEHTOB U [Ip.) HA aBTOPUTETHBIX pECYpCax.

Jrtan 3. Onpeaesnre HCTOYHUKHU MOJy4eHUs1 HH(pop-
Maluu

OcHOBHbIE BU/IbI ICTOYHUKOB MH(pOpMAaIlMy B UHTEPHETE:

* CMMU (nevarnble uzganus, TB, paguo, HTEpHET-U3JaHKs1)

* TEMaTUYECKUE CAUThI

* Ornoru

* (popymbI

* COLIMAJIbHBIE CETU

* BUJICO-MACCUB

* KQPTUHKHU

* pe3yJbTaThl IOUCKOBOM BBIAAYN

* UH/IMBUYyaJIbHbIE OOpaIlieHusl, KOMMEHTAPUH, OT3bIBbI

* apxusl CMU

* HEJOCTYIHBIE U1 UHIEKCALMU CIENUAIN3UPOBAHHBIE UC-
TOYHUKU (TIONNVCHBIE W3[aHWs, Oa3bl JAHHBIX ApOUTPAKHON
MPaKTUKH, POEKTbl HOPMATUBHBIX AKTOB, CEPBUCHI Ha BEAOM-
CTBEHHBIX caiTax, deepweb).

[lepedeHs MI0MAA0K, NOAJIEKAIIMX MOHUTOPUHTY, B KAKIOM
CJIly4ae 3aBUCHUT OT LIeJIEl MOHUTOPUHTA:



Lens moHuTOpPUHra METOMHUKM MOHUTOPMHTA

Y3HaTb, 4TO rOBOPAT O Bac UM 0 KOoHKypeHTe  CMM, coucetu, dopymel

May4unTb Kavecteo SEO-onTumuzaymm PesynsTaThl NOMCKOBOW BbIAAYM

CnepuTe 3a HOBOCTAMM B OTPacAu CMM, TemaTUyECKME CaliTbl, HOPMATUBHbBIE
Bazbl, 3kcnepTHele dopymbl

KomnnekcHo ynpaenaTe cBOed penyTauyuenr Bcé ebllwenepedncieHHoe

Pacnipenenute noaiexaiiye MOHUTOPUHTY KICTOUHMKH 11O Ka-
TeropusiM. B Kaxo0i kateropun OTMEThTE HaOOIee 3HAYUMBIE
pecypcHl [Tl UX 00513aTeIbHOIO MOHUTOPUHTA. DTO MOTYT OBITh
CeuraIn3upoBaHHble (POPYMbl WM OTAEbHBIE BETKU, 3aKPbl-
ThI€ JIEHTI HOBOCTEM, CTPAHMIIbI KJTIOUEBBIX OTPACIIEBBIX IKCIIEP-
TOB B COLICETSAX U T. 1.

Il monuropunra CMU cocraBbTe Meauakapty. B Hen onu-
IIUTE MAaKCUMaJbHO BO3MOXKHOE KOJIMYECTBO MHTEPECYIOIINX
Bac CMU ((penepanbHbIX, perMOHATIBHBIX, OTPACIIEBBIX ). YKaKU-
TE aBTOPUTETHOCTB 3TMX CMU, cTenens 1oBepusi pECIOHEHTOB,
OXBaT ayAUTOPUH, apPUIMPOBAHHOCTh C PA3JIMUYHBIMU CTPYKTY-
pamu u ap. lobaBbTe B MeAUAKapTy KOHTAKTHI JKYPHAIUCTOB,
U y Bac OyIeT TOTOB MHCTPYMEHT He TOJIbKO JJIsi MOHUTOPHHIA,
HO U 151 oomieHust co CMU, a takxke i1 aHTUKPU3UCHOTO pe-
arvupoBaHUS.

drtan 4. HacrpoiiTe HHCTPYMEHTbI CBO€BPEMEHHOIO
noJyyeHusi uH(popManuu



MOHHTOPUHT TPOBOIAT MAJISI TOTO, YTOOBI ONEPATUBHO BbI-
SIBUTb 3HAYMMBbIE JJ1s1 KOMIIAHUU BHEIIIHUE U3MEHEHUs U alleK-
BaTHO OTpearupoBarh Ha HUX. [l09TOMY OTHOW U3 KJTIOUYEBHIX Xa-
PaKTEpUCTUK MOHUTOPHHIA SIBJISIETCSI CBOEBPEMEHHOCTD IOJTY-
yeHus1 nHpopMalIvu.

* [Ipu BO3HMKHOBEHMU MYOJIMYHOrO KOH(IMKTAa OT OpeHaa
TpeOyeTcst MPaKTUIECKU He3aMeJTUTe IbHAS PeaKITusl.

e [l nmony4eHus: OTpacieBblX HOBOCTEW, KaK MPaBUIIO, J10-
CTaTOYHO €KeIHEBHOI'O MOHUTOPUHIA.

* BOJIBIIMHCTBO COBPEMEHHBIX MHTEPHET-TIOIb30BaTENel X0-
TAT MOJIYYUTh OTBET HA CBOM BOMPOC Kak MOKHO ckopee. Eciu
Bbl 3aMHTEPECOBAHbI ONEPATUBHO PEArvpoBaTh Ha KJIMEHTCKUE
oOpallieHus1, TO BaM CJieiyeT MPOBOAUTH MOHUTOPHUHT B PEXKHUME
pPEaTbHOTO BPEMEHH.

[TosToMy TpH HACTpOWKEe MHCTPYMEHTOB MOHUTOpPUHIA 005
3aTeJIbHO ONpeAenTe 1 3a(pUKCUPYITE TOMYCTUMOE 11 BaIllero
Ou3Heca «BpeMsl OTKJIMKa» Ha Pa3HbIE CUTYAIIUH.

B 3aBucuMocTH OT 3TOro nmogdepuTe HEOOXOAUMBIE UHCTPY-
MEHTHI.

MOHUTOPHUHT MOKET BBIIOJHATHCS BPYUYHYIO WJIM ABTOMATH-
YECKU — C MOMOIIIBIO cepBUCOB. CyIlIeCTBYET MHOKECTBO UHCTPY-
MEHTOB, C MOMOIIBI0 KOTOPBIX MOXHO OPraHM30BaThb MOHHUTO-
puHr: ot npocrenmmx RSS u Anpexc. bioru go onnaH ¢o-
kyc-rpynn, CRM-cucreM 1 crienuasibHbIX CEPBUCOB 1Sl MOHU-
TOPUHIa B COMAJIbHBIX ceTsX. [[/1s1 mocTpoeHust cucTeMbl MOHU-
topuHra CMU, uHTEpHET-IIIOMA0K, COMAIBHBIX CETEU U IpY-



I'MX WCTOYHHMKOB (B 3aBMCUMOCTH OT CTOSIIIMX 3a/1a4, CPOKOB
U PECypcoB) MOTYT UCIIONb30BAThCS:

1. CucreMbl aBTOMATHY€CKOI'0 MOTOKOBOI0 MOHHTO-
puHra

OnHu 00padaTHIBAIOT THICAYM COOOIIEHUN B JEHb Ha MHTEpe-
CYIOIIYI0 Bac TeMy. DTH CHCTEeMbl MOHUTOPHHIA CO3/aHBI ISl
(benepasibHBIX ¥ pPErMOHATIBHBIX OPraHOB BJIACTH, JIUISI TPaHC-
HAIIMOHAJIBHBIX KOMIIAaHWA ¥ OpEeHJIOB (peiepabHOro MacliTa-
0a c pa3BeTBIEHHBIMU (PUIHABHBIMH CeTIMU. OO STHX KOM-
MAHUSAX €KEMECSIYHO TOSBIISIOTCS ThICSAYM ynomuHaHuil. Cu-
CTeMbl TIOTOKOBOTO MOHUTOPHHTA CIIOCOOHBI COOMpaTh U 00pa-
OareiBaTh MH(OPMAIIHIO, ABTOMATUYECKH OMPEeIsTh SMOIIUO-
HAJIbHYI0 OKPAacKy COOOIIIEHUH, BHIICIISTh BO3HUKAIOIIUE TPEH-
TIbI TI0 UHTEPECYIONM 0ObeKTaM 1 riepconam. OHM MOTYT camo-
00y4JaTbcsl, UACHTU(PUIIMPOBATh B IMOTOKE JAHHBIX OMPEJIC/ICH-
HBIE TEMBbI ¥ TIOMOTaTh ONIEPAaTUBHO pearupoBaTh Ha HUX.

Horyctum, Bl onyuriia cBofky u3 5000 cooOieHuit, u cu-
cTemMa 1o oOyyvaromiel BEIOOpKe, KOTOPYIO Bbl IaIUTe €M, cama
OIpeieNisieT, K KaKOW TeMe OTHECTH Te WU WHble YIIOMUHAHUS.
Hanpumep, B 00111eM IMOTOKE MOXKET OBITh BbIJIE/IEHa TPYIIIa CO-
OOIIeHN# O KayecTBe CepBHCa, M Ha HUX CJIEAyeT pearupoBaTh
B TeueHue 2 yacoB. CooOIIeHsI MeHee CPOYHOTo XapaKTepa Io-
NaJao0T B IPYTyI0 KaTerOPHUI0 M MOTYT ObITh 00paOOTaHBI B TeUe-
Hue Tpéx aHen. [Tpu Takom 06bEMeE BXoasIer MHGOPMAITUH TT0-
I'PEIIHOCTb ONPee/ICHHS SMOIMOHAILHON OKPACKH COOOITICHUI
B 2—3% He sBNeTC KPUTUYHOM Y MMO3BOJISIET BIIOJIHE aJICKBaT-



HO OlleHMBaTh cuTyaruio. [I[puMepamu Takux CUCTEM SIBJISIOTCS
«/HUMOEHT MEHEIKMEHT» OT «Menuanorun», «IIpuszmar», «Jla-
BuHa [lynbc» mam paspabotka ['apBapiackoro yHuBepcureTa —
Crimson Hexagon (HoBoe Ha3BaHue — Brandwatch). [lns masno-
IO M CpeTHero OM3Heca Takue CUCTEMbI He TTOAXOAAT HH IO CTO-
MMOCTH, HU TIO MaciITaby 3aad.

2. IloryaBTOMaTHYECKHE CHCTEMbI MOHHTOPHHIA

YroObl HaUYaTh PadOTY B MOJOOHOM CepBHCE, TOCTATOYHO 3a-
PETUCTPUPOBATHCS U YKa3aTh CUCTeMe KJII0UeBbIe CJIOBa, MO KO-
TOpBIM OyJeT WATH TIOUCK YIIOMUHAHUI. B KauecTBe KIIOUeBbIX
CJIOB IS TIOMCKA HYXKHO YKa3aTh OpeHIoBbIe 3arpockl. [Ipume-
pamMu TakMX cucteM sBisoTcs «Menuanorus», «<CKAH-WUnTep-
(pakc», Youscan, Brand Analytics, IQBuzz, «<Kpubpym», «Ilpec-
cUnnekc» u mHorue napyrue. CucreMbl HE OTIMYAIOTCS JPYT
OT Jpyra Mo MPUHIUIY «JIy4llle WU XyXKe», KaKaas Crelyanm-
3UpPYeTCs Ha pelIeHny CBOMX 3aja4. Tak, COolceTH Jiy4ille MOHU-
toput 1Qbuzz, 6ioru — Brand Analytics.

VYV s31tux cucrem Oonee MpOCThe aITOPUTMBI OOPaOOTKH
uH(pOpMalIMK, YeM B CHUCTEMaX TMOTOKOBOIO MOHUTOPUHIA,
HO U Y HUX €CTh:

* UHTYUTUBHO MOHSITHBIE HOBUYKY IMOUCKOBBIE MAOIOHBI

* BO3MOXHOCTb CPaBHMBATh 3a/1aBa€Mble METPUKHU (HAIpH-
Mep, YIOMUHAEMOCTh KOHKYPUPYIOIIUX OPEH/IOB)

* aBTOMAaTMYECKOEe OIpefesieHue 3SMOIMOHAIBHON OKPAaCKU
TeKCTa (HeraTWB/TIO3UTHB) MO OTHOIIEHHUIO K OOBEKTY MOHHTO-
pUHra.



OcBOUTh CUCTEMbl MOHUTOPUHIA MOXHO OY€Hb JIerko. Kax-
Jasi U3 HUX CHaOXeHa porpaMMon 0OydeHus. AJITOpUTM pado-
ThI BE3/Ie MPUMEPHO OJMHAKOBBIN:

* YKaxuTe 00s13aTeIbHbIe KTI0UYeBbIe CI0BA, KOTOPBIE IOJIKHBI
BCTpEYaThCsl B YIOMUHAHUMU.

e Eciu HyXHO, BHECHTE CTOMN-CJIOBA, KOTOPHIX HE JIOMK-
HO OBITH B pe3yjibTaTax MOHUTOpWHTA. Eciu Ha3BaHue Barero
OpeHjia Wi MPOAYKTa HEe YHUKAJILHO, OyJbT€ TOTOBHI IIEpBbIE
HECKOJIbKO JHEeW WM Jake HeJlesib BbIUMIIATh BblJauy OT HEpe-
JIEBAHTHBIX CJIOB M TIIATEIbHO HACTPAUBATh CTOM-CJIOBA.

Hanpumep, npousBomuTento  IIKOJLHOH  (popMBbI
SkyLake mnpuuérca oudeHb [JONrO HacTpauBaTb CTOII-
CJIOBA JJI1 MOHUTOPHMHIA YIIOMUHAHUNA CBOEH MPOAYKIMU
U3-32 KOHKYPEHLMHM C OJHOUMEHHBIM KOMIIBIOTEPHBIM
npoueccopoMm oT Intel. TTonp3oBatenu yacto 0OCYyXAAIOT
35TU NPOLIECCOPHl HA  CIELMAIN3UPOBAHHBIX (popymMax
U B COLICETSIX, TIO3TOMY S/1pO CTOI-CJIOB OyET UCUUCIIATBCS
AecsATKaMU CUHOHMMOB CJIOBA «IIPOLIECCOP», KKOMIIBIOTEP»
Y 1IpOY.

* BriGepute mepuof, 3a KOTOPbIA HY:)KHO cOOpaTh yIIOMHUHA-
HUSL.

* [Tonosxaute, Moka cucreMa cooepeT Bce YIIOMUHAHUS 10 3a-
JaHHBIM XapaKTEePUCTHUKAM.

* Jlanpizie cuctema Oyaer padoTaTh B PEryIsIPHOM peKHMe.

AJNTOPUTMBI CHCTEM MOHMTOPHHIA MPUCBAMBAIOT BCEM YIIO-
MHUHAHUSIM Ty WIA WHYI0 SMOIMOHAIBHYIO OKPACKy (TOHAIb-



HOCcTh). [lonb3oBarens MOKET BPyUHYIO CKOPPEKTUPOBATh 3TOT
napametp. BeIOOpKY yNOMIHAHUI MOKHO COPTUPOBATH IO pas-
HBIM KPUTEPHUSM: HAIPUMEP, N0 aBTOPaM WM IO IJIOMIAJKAM.
Ha ocHoBe coOpanHO# nH(popMaluy cuctema (popMUpyeT OTUYE-
ThI C HAIJISIHBIMU IMarpaMMaMu U rpacpukamu. Mx MoxHO Kc-
nopTHpoBaTh B Modon ynooHs ¢opmar (Word, Excel, JPEG,
PDF). CtoumocTh MoyaBTOMaTUYECKUX CUCTEM MOHMTOPWHIA
CUMTAeTCs MPUEMIIEMON 1711 KOMITAaHUM Cpe/THero Ou3Heca.

CTOUT OTMETUTH, YTO ITU CHUCTEMBI 3a4ACTYI0 OTPAHUYECHBI
TI0 OXBATy UCTOYHUKOB. OCOOEHHO CIIOKHO MM JIAI0TCSI MECTHBIE
neyatHple CMU B MasieHbKHX TOpoax, a Takxke CMU agpupHOro
BelaHus — paano U TB. 9Tu UCTOYHMKY, KaK MPaBUIIo, He (PUK-
CHPYIOTCSI B UHTEPHETE, MO3TOMY JIJIsI UX MOHUTOPHHIA Tpeody-
€TCs1 MHOTO BPEMEHHBIX, KaJIpOBBIX U MaT€PUAJIbHBIX PECYPCOB.
Nwmenre B BUy, uyto 100% yrnomMuHaHUN OTCIIEANTH HEBO3MOX-
Ho. OOparaitech K aIMUHUCTPATOpaM Balllell CUCTEMbl MOHHU-
TOPUHTA, YTOOBI OHU TIOJIKJIIOYAIN K CUCTEME OOHAPYKEHHbIE Ba-
MU CaMThl, € YaCTO MUIILYT HA BaXHbIE 11 Bac TeMbl. Popy-
MBI IJIOXO TIOJAI0TCS aBTOMAaTUYECKOMY MOHUTOPHHTY, MTO3TO-
My 32 HUMHU HEOOXOOUMO 00s3aTesIbHO CIIeIUTh BpyuHYyl0. Mo-
KeTe TIOMPOCUTh TEXTOIJIEPKKY N00aBUTh RSS-1eHTy HYy)KHBIX
BaM (pOPYMOB B CLIMCOK UCTOYHHMKOB JJISI MOHUTOPHHTA.

Kak orMeueHo BbIIe, B OOJBIIMHCTBE YKa3aHHBIX PECYPCOB
ecTb (PyHKIMS1 ABTOMATUYECKOTO OIpe/IesIEHN 1 TOHAJIbBHOCTH OT-
3b1BOB. OJHAKO OHA He Bceraa padoTaeT KoppekTHo. Harpumep,
KOHHOTAIHIO (hpasbl «HY, BOOOIIE MOJIOMIIbI, KOHEUHO | » MaIliHa



He onpeaeaut. Kpome Toro, aBTOMaTUYECKME CUCTEMBI HE CUM-
TBHIBAIOT MPUJIOKEHHBIE (poTorpadguu u aApyrue Meauadganisl, TO
€CTh OHU HE CMOTYT OIpeJeSUTh, N300paKEH Ha CHUMKE Kaye-
CTBEHHBIN TOBApP WJIM KJIMEHT JEMOHCTPUPYET Opak MPOLYKILIUH.

[ToaToMy cambIM NOMYJASPHBIM CIOCOOOM MOHMTOPHHTA CUH-
TaeTcsi KOMOMHUPOBAaHHBIN. YacTh nH(popMaIluy cucrema coom-
paeTr aBTOMaTU4YeCKH, 3aTEM BECh MACCUB YIIOMUHAHUM [TPOCMAT-
pUBAET KUBOU YEJIOBEK U MPOBEPSIET, TPABUIIbHBIE JIA BBIBOJIBI
clesiajia MallvHa.

3. Pyuynble (KOMIHJISIHOHHBbIE) CHCTEMbl MOHUTOPHHTA

BbiOop cucreM aBTOMaTMYECKOIO MOHMTOPUHIA BEJIMK,
HO HET CHUCTEMBI, KOTOpas peruia Obl Bce 3a/1a4i OTHOBPEMEH-
Ho. [ToaTomy Hanbonee 3(h(peKTUBHBIN BAPUAHT — ITO COBMEIIIE-
HUe (PYHKIIMOHA/A HECKOJIKMX CUCTEM B OfIHY «PYUHYI0» CHCTE-
my. OHa npescTaBiisieT coOoi coueTaHue pa3HbIX MOHUTOPUHIO-
BBIX pEeIleHUN:

3.1. CamocTosiTeIbHBIH MPOCMOTP MaccUBOB HH(OP-
Manmum.

3.2. MOHUTOPHUHT MOMCKOBOI BbI/Ia4il HHTEPHET-IIONC-
KOBHKOB.

Bbl camocTosATeIbHO HITIeTe BCE HOBBIE YIIOMUHAHUS O OpeH/ie
B CETH.

J1J151 TOHKOI HaCTPOMKM MCTIONb3YHTe S3bIKU TOUCKOBbBIX



3aIpOCOB:
. https://yandex.ru/support/search/query-language/
glanguage.html
. https://support.google.com/websearch/
answer/2466433

Bor kaxk 310 nenaerc:

* Beete B MOUCKOBYIO CTPOKY 3alpoC («Ha3BaHWE KOMIIA-
HUM» WM «Ha3BaHUE KOMIIAHWU + OT3bIBbl», «OpEH/IOBHIN 3a-
poc + OT3bIBbI». Hanpumep, «maTpac ACKOHA OT3bIBbI» ).

* BeiGepute nHTEpEcyIoliee Bac KOJIMYECTBO MO3UIIUI B TOTIE
(10, 20, 30).

* Bpyunylo nocmorpure crpanuiusl B Google u fHpekc.
He mnpocro mpoutuTe OCHOBHOE CONEpKaHUE HAMMCAHHOTO,
HO W IPOCMOTPUTE KOMMEHTApUH. Yale BCEro MMEHHO TaM
CKPBIBA€TCS HETaTUB, KOTOPBIA OYEHbD JIETKO YITYCTUTD.

* Bce HaiiieHHbIE HEraTWBHBIE YIIOMUHAHUS 3a(pUKCUPYyUTE
B (popme Tabnmibl. B Hell oTMeThTe Bce COOpaHHBIC TaHHBIC,
CKOJIBKO Ha KAKOM IUIOIIAJKE MOJIOXKUATENIBHBIX, OTPULIATENILHBIX
Y HENTPAJIbHBIX OT3BIBOB. BRIUMCIMTE MPOLIEHT MOJIOKUTETBHBIX
¥ OTPULIATENIbHBIX OT3bIBOB U OMpeIeuTe OOIIYI0 TOHATbHOCTD
KaxJo# momaaku. Kpome toro, B onucanue Bed-pecypcea J10-
6aBbTE HOMEP €ro MO3UIMH B MOMCKOBOH BhIJa4e (C YKa3aHUEM
MOMCKOBUKA U TTIOUCKOBOTO 3apoca). DTO HYKHO 151 TOTO, YTO-
Obl CO BpEMEHEM MOKHO ObLJIO OTC/IeKUBATh U3MEHEHUE MO3U-
Ui TUTOIIA/IOK B pesysbTate padorel SERM.

* MonuTopbTe u3meHeHus rporpammoit WebSite-Watcher.



3.3. MOHUTOPHMHI CONUAJbHBIX CeTell:

Cosem: ecau 6 Xx00e MOHUMOPUH2A COYcemell 8bl
OOHapyscuu, Ymo o eautell KOMNAHUU NUUYM NO3UNUE,
He ocmaegasiiime KommeHmapuii 6e3 eHumanus. Hanpumep,
HA XOpowiuii Om3vlé Modiceme NOCMABUMb AAUK UAU
Hanucamv: «Cnacubo 3a eaut om3vlé».

Moununtopunr BKonrakre

Ha rnaBHOUM cTpaHMIle BBEIUTE CBOM 3alpoC B IOMCKOBYIO
CTPOKY, OH JIOJKEH OBITh OPEHIOBBIM, YTOOBI PE3YJIbTATHI IIOUCKA
ObLTM MaKCUMAJIBHO pesieBaHTHbIMU. Hamprmep, «matpachl Ac-
KOHa». [Ipu 3TOM He Bce 3anucu OyayT COOTBETCTBOBATH 3aIpo-
cy.

Monutopunr Telegram u Twitter

Berpoennsiii monck mo Telegram n Twitter padotaer kop-
PEKTHO, C €ro TIOMOIIIBI0 MOXHO OOHAPYXKUTb TOCTIETHIE 00CY K-
JEeHUsA U1 KOMMEHTapuM IoJb30BaTeseil. Beeanure B NOMCKOBYIO
CTPOKY 3aIpoc.

Pe3ynbTaThl MOKHO OTCOPTUPOBATh MO MOMYJISIPHOCTH U Jia-
Te myonukarmu. C OMOIIBI0 PACITMPEHHOTO IMOUCKA BBl MOXe-
T€ COCTaBUTD OoJlee AeTaTU3UPOBaHHBIN 3apoc, KOTOPBIN OyieT
COOTBETCTBOBATh BCEM BAIlIUM TPEOOBAHUSIM.

MoHNTOpPHHT APYTUX couceTen

B psine corcereii HeT aBToMaTUYeCcKOro noucka. Ecim Bel Xo-
TUTE BPYYHYIO HAWTH YTO-TO KPOME MMEHU IOJIb30BATEINsl WIN
X3UITETOB, TO MPUAETCA OYEHb MocTaparbesl. OTHAKO HEKOTOpbIE
ABTOMATU3UPOBAHHBIE CEPBUCH MOHUTOPUHIA YIIOMUHAHUI pa3-



paboTay crieraIbHble CKPUTITHI, KOTOPBIE TIO3BOJISIOT BBISIBUTD
MH(pOpMAIIMIO B TAKKX COLICETAX Y BbIKA4aTh €€ OTTY/A.

3.4. llognucka:

* Ha 3aKpbIThie JleHTol CMU

* Ha PacChUIKM KOHKYPEHTOB M UX OJoru

* Ha BETKU OOCYKJICHHI Ha TeMaTHUeCKuX popymax

* Ha 3HAYMMBbIE aKKAYHThI B COIICETSX

* Ha CelMATM3UPOBaHHBIE cepBUCHl (Hamp., Google Alerts).

MHorue OTKpbITbIE PECYypPChl MOKHO MOHUTOPUTH C MTOMOIIIBIO
MOANMUCKY Ha HUX B RSS-arperaropax.

[Tpu HEOOXOAUMOCTH CTOUT OOPMUTH TJIATHYIO MOIIHCKY
Ha 0c000 3HaunMble otpaciieBble CMU, Haxoasiuyecs: B 3aKpbl-
TOM JOCTyIe (Harpumep, Ha oTpacieBbie JeHThl «HTepdakca»
wim Oupxenbie HoBocTH Reuters). OOpaiieHne K IIaTHBIM pe-
cypcaM TakKe 11eJ1ecooOpa3Ho B TEX CIyvasixX, Korjaa OecriaTHbIe
VCTOYHUKU HE JA0T OJHO3HAYHBIX OTBETOB HA MOCTABJICHHBIE
BOIPOCH! TMOO KOT/Ia HYKHbIE JIOKYMEHTBI OTCYTCTBYIOT B Oec-
IIJIATHOM JIOCTYIIE (HampuMep, AOCTYIT K TEKCTaM Ky pHaJla, KOTO-
PbIil paCIPOCTPAHSIETCS] UCKJIIOUUTENBHO 10 3aKPBITOM MOAMKC-
ke). K 3akpbIThIM IIaTHBIM pecypcam MOXHO OTHECTHU TaKxke
JOCTYTIBI K 37IeKTPOHHBIM Oubimmotekam Public.Ru, LexisNexis,
«Menmnanorus», «/HTerpym», caut [ 71aBHOro MeKperuoHalb-
HOTO IIeHTpa 0OpaOOTKM M PACIpPOCTPAHEHUsT CTATUCTUYECKON
uHpopmanmu Poccrara, 6a3pl nanHbeix w3 EI'PIOJI, EI'PUIT
U JApPYyrux HMCTOYHUKOB Mo wopuandeckum jmiaMm (CITAPK,
«KommepcanTs Kaproreka», Kontyp. ®@okyc, Dun & Bradstreet



Y MHOTHE JIPYTHE).

3.5. KactomHasi aBTOMaTu3anusi MOHUTOPUHIA OT/IE/b-
HBIX CalTOB, (POPYMOB, KOMMEHTAPUER TTO]] KJTIOUEBBIMHU ITyOJIH-
KalusIMU.

B Hacrosimiee Bpemsi pa3paboTaH LieJiblid psif pellieHuid, Ha-
NPaBJIEHHBIX HAa TO, YTOOBI OBLIO BO3MOXHO CBOEBPEMEHHO
Y TOYHO OTCJIEUTh U3MEHEHUs Ha CTPAHULIE: OT MOYTOBOM MOJI-
NUCKKM Ha OOHOBJIEHUSI OMpE/IENIEHHBIX BETOK (DOPYMOB U TOJ-
NMUcoK Ha RSS-moTokM 10 MOIIHBIX MPOrpaMMHBIX KOMIUIEK-
COB — CTOpOXeBbIX poboToB. Takue podoTsl (WebSite-Watcher,
Avalanche, Copernic Tracker, Check&Get, InfoMinder u ap.),
O3HAKOMMBIIIUCh CO CTPAHUIIEH, COXPaHSIOT e€ 00pa3 B Oa3e 1aH-
HbIX. [Ipy IOBTOPHOM 00XOJIE, KOTOPBIH 3aITyCKAeTCsl BPYyUYHYIO
WIM aBTOMAaTHYECKH TI0 PACIUCAHMIO, POOOTH CPABHUBAIOT aK-
TyaJIbHOE COCTOSIHUE CTPAHMUIIBI C €€ paHee COXPaHEHHBIM 00pa-
3om. s ynoOcTBa mosb3oBaTesiell mporpaMmMa OoTMevaeT cle-
JIaHHBIe U3MEHEeHUs ¥ (PUKCUPYET yAaJieHre U JI00aBJieHre Kyc-
KOB MH(OpMALIUH.

3.6. MOHUTOPHHT JJINTEJbHBLIX H3MEHEHHUI 0/THOTO cai-
Ta

3agaya M0 MOHUTOPHHIY JJTUTEIbHBIX U3MEHEHU! BO3HUKA-
€T IMPY HEOOXOIMMOCTH PETPOCIIEKTUBHOM OLIEHKHU COOBITHIA, HO-
BBIX TEHACHIIMI Pa3BUTHS, a TAKKE KOIJIA HYyKHO BBISIBUTH OCO-
OEHHOCTU TMOBEJCHUsI OTIENIbHbIX YYacTHUKOB pbhiHKA. Harpu-
Mep, ecii TpeOyeTcsl HATU CBeJICHH I, OIyOIMKOBaHHBIE HA Caii-
Te HEeCKOJIbKO JIeT Ha3aj, OCOOCHHO, KOTIa CalT HECKOJIBKO pa3



MEHSUT CTPYKTYpPY M Au3aiiH. jisi Takoro MOHUTOPUHTA MTpUMe-
HsIETCS TaK Ha3bIBaeMblil « ApXUB UHTEpHETa» (archive.org), co-
XPaHSIOUINIA ApXUBHbIE KOMTUY MUIJTMOHOB CATOB C ONPE/IE/IEH-
HOM peryssipHocThio. OOpariieHne K « ApXUBY UHTEPHETA» TaKke
TO3BOJISIET B ClIyyae HEOOXOIMMOCTH coOpaTh JoKa3aTeIbCTBa
1o (rakraM MH(POPMAIIMOHHOM BOWHBI, KOTAA HAaaJaBIlIasi CTO-
pOHa y/aauiia paHee OonyOIMKOBaHHBIE CBE/ICHUS.

3.7. Ucnoab30BaHue paHee YIIOMSIHYTbIX BHEIIIHUX aB-
TOMAaTHYECKHX M MOJYyaBTOMATHYE€CKHX CHCTEM MOHHMTO-
puHra.

PyuHoi1 (KOMOMHMPOBAHHbI) MOHUTOPUHT — CaMBbIil HAIEK-
HBII METOJI MOHUTOPUHTA C TOYKU 3pEHHs KauecTBa 00padoTKU
uH(pOpMaIIY, BAPUATUBHOCTH UCTOYHUKOB, THOKOCTH HACTPOM-
KM 10J, nocTaByieHHble 3aJauyl. OH Ja€T BO3MOXKHOCTbh MPOBE-
CTU JIOCTOBEPHBII U TOUHBII aHAJIM3, HO OTHUMAET MHOIO CHUII,
Y Ha Hero He Bcerja ocra€rcs BpeMs. [loaToMy Takoi MOHUTO-
PUHT MOTYT ce0e MO3BOJIUTh TOJIBKO B CPEJHUX Y KPYITHBIX KOM-
MAaHUSX, CTATKUBAIONIMXCS C OOJBIIMM IMOTOKOM YIIOMUHAHUMA
U APYyrov BXoAsAUeW MH(OpMALMU, KOTOPYIO HYKHO OTCIIEKH-
BaTh. DTU KOMIIAHMH, KaK ITPABUJIO, HE UCTIBITHIBAIOT CEPbE3HBIX
orpaHrveHu (pMHAHCOBBIX M KaJPOBBIX PECYPCOB M B COCTOSI-
HUM HAHSATh OT/JEJILHOTO YeJIOBEKA J1s1 HACTPOUKH M IIOCTOSIHHO-
0 BEeJIEHUsI MOHUTOPUHTA.

Manomy O6usHecy peKOMeHIyeTcs1 XOTsl Obl OIUH pa3 Ha cTap-
T€ yIpaBJIeHUs] CBOEN peryTaluerd MpoBEeCTH PyYHOM MOHHUTO-
PUHT U CIEJaTh ayIuT CBOEW penyTaluu:



* BBISIBUTH BCe IUIoMmaaku 1 CMU, ynoMuHaroIiye KOMIaHuIo

* OLICHUTh TOHAJILHOCTh YIIOMMHAHMI Ha TUIOIIAIKaX

* 00paboTaTh HAWJEHHBIC OT3bIBBI 1 KOMMEHTAPUN

* HACTPOUTH OTIEPATUBHOE OTCJIC)KUBAHUE N3MEHEHUI Ha 3Ha-
YUMBIX TIJIONIAJKAX C MOMOIIBI0 aBTOMATU3MPOBAHHBIX CEPBU-
COB.



O1eHnka pe3yJabTaTOB MOHHMTOPHMHI A

BapuanT 1. Bbl nckajii, HO HUYEro He HaILIN.

DTOMY eCTh /IBa OOBSCHEHUS:

* Bbl 110X0 MOHUTOPUJIN.

* O Bailell KOMIaHUU AEWCTBUTEIBHO HUYETO HE MUIIYT (Ta-
Koe OBIBAaeT, HO HE YacTo).

Yem rpo3ut? Korna noTeHIMATbHBIN KJIUEHT OyJIeT UCKATh
vHpOpMaIMIO 0 KOMIIAHUM U HUYEro He HAUJIET, Y Hero MOsIBAT-
Cs1 COMHEHMS B HAJIEKHOCTH Ballieil opraHu3aiuu. BepostHocTh
TOr'0, YTO MOKYTIATe/ b HEe 3aKaKeT Y BaC YCIIyTH U TOBAPbl, OY€Hb
BBICOKA.

Yto genarb, ecau 0 Bac He TOBOPST?

Cdopmupyiite ONIOKUTENBHBIA 00pa3 KOMIIAHUY: WHUIUU-
py#Te BBIXOJI IyOJIMKAIMIA HA CTOPOHHUX Pecypcax, MOMpPOCUTe
BalllMX KJIMEHTOB OCTABUTHh OT3BIBBI B MHTEPHETE, 3alyMaiTeCh
HaJ1 co3laHueM uHTepecHoro uHgomnorona 8 CMU.

Cosznasaiite no3utnBHble PR-cTathi: pacckaspiBaiite o OpeH-
1€, €ro IOCTUKEHUSIX U MTPEUMYIIeCTBaX.

Paooraiite ¢ HeratusoMm. Eciu mop Bammmu PR-cratbamu
KTO-TO Pa3MeCTUJI HEraTUB, 3TO MO3BOJISIET BaM MOKa3aTh CBOIO
KJIMEHTOOPUEHTHUPOBAHHOCTh M ODUIIMATIBHO OTPadOTaTh KOH-
CTPYKTHUBHBIC HETATUBHBIC 3aMEYaHUSI.

[Moompsiite nmo3utus. Eciu nonb3oBarey OCTaBWIM MO3U-
TUBHBIE KOMMEHTApUH TOJ] Ballleld CTaTbEd, 00sA3aTeIbHO MyO-



J4YHO noOnaronapute ux. Eciu oyeHs xouercst — caenanTe uH-
JWMBUIyAJIbHBIN TTOAAPOK Yepe3 JIMYHbIE COOOIICHHMSI.

dopmupyiite coobiecTBo agBokatoB OpeHaa. [Ipoie Bcero
9TO c/esaTh B colceTsx. B cooOiecTse, 4ieHbl KOTOPOro roTo-
BbI K MTO3UTUBHON KOMMYHHKAIIUU C OPEH/IOM, BBl MOXKETE IM000-
MIATHCS C KJIMEHTaMU U OOCYAUTH C HUMH CBOW MTPOAYKT, a TAKKe
B 0YepeTHOI pa3 MpOoIEMOHCTPUPOBATh CBOIO KJIMEHTOOPHEHTH-
POBAaHHOCTb.

Bapuant 2. O Bac nuiyT, HO Jiy4ine Obl 3TOro He JeJia-
JIN.

BbI 0OHApY: KUK 0 ceOe OUeHb MHOT'O CTaTel U OT3bIBOB Hera-
TUBHOTO XapakTepa, O CyIIECTBOBAHUHM KOTOPHIX Jaxe He J0ra-
JBIBAJIMCh, & IOBUTHBHBIX WJIM XOTS1 Obl HEUTPAJIbHBIX YIIOMUHA-
HUI TIpakTHYecKu HeT. [IpeacTaBbTe, CKOIBKO BaIlIUX MOTEHIIU-
AJIbHBIX KJIMEHTOB MPOYMTANIM TOT HeraTus! BoBpeMst oOHapy-
’KMB 1 OTPadOTAB TAKOM HEraTUB, BBl CMOKETE MUHUMU3HUPOBATH
€ro BJIMSHUE Ha Balll OM3HEC.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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