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Co3zaHo B MHTEJUIEKTYaIbHOU U3/1aTesibckor cucteme Ridero

[MpuBercTByl0 TeOs, MO MHOrOyBakaeMblii uuTaTenb. Cracu®o, YTO TMPOSIBII HHTEpPEC
K MOEMY TPYy/y — 9TOW KHUTE.

B 2010 romy, xoraa s1 HAYMHAJ CBOM IEPBbIE IIArM B ONTOBOM OM3HEcCe, MHE O4YeHb He XBa-
TaJIO 3HAHUK. §l MoTyyas CBOM OMBIT MO KPYIUIIaM, HACTYyMast Ha rpaliiv, HaOUBast IIUIIKHU, ABUTASICh
OT OIMOKHM K OIIMOKE, HO SHTY3Ua3M M a3apT He IaBAIM MHE CBEPHYTb C Iy TH MPEIIPUHUMATETHCTBA.

Hexkotoprle ypoku 0OOIUIMCH MHE JOPOTO: Tepsil MHOTO CHJI, BpeMEeHH | JeHer. $1 ObicTpo
YCBOWJI, YTO B OM3HECE 3a KaXIyl0 OIIMOKY MPUXOAMUTCS IUIATUTh, HO TOPOW OMBIT CTAaHOBUTCS
HAMHOTO IIeHHee NpuobuM. K Moemy coxasieHuIo, B TO BpeMsi He ObLIO MPOBEPEHHBIX MCTOYHU-
KOB MH(OpMALIMKM O TOM, KaK MPaBHJIBHO BECTH JieNa, — MPUXOIIIIOCh YepraTh 3HAHUS U3 OOIIEHUS
CO CBOMMHU 00J1ee OMBITHHIMU B ONITOBOM OM3HECE KJIMEHTAMH U TTOCTABIIUKAMH.

VimeHHo TOr/a s1 mocTaBuII repen coO0i OMHY U3 ITIaBHBIX )KU3HEHHBIX I1eJIel: HaIucaTh KHUTY,
B KOTOPOH CMOT'Y MOZIIUTHCS OITBITOM Y 3HAHUSIMU, TTOJTyY€HHBIMH METOJIOM P00 1 OIIHOOK, C TEMH,
KTO TOJILKO HAUMHAET CBOIO I0pory B OusHece. Ty caMylo KHUTY, KOTOPOH MHE Tak He XBaTaJio B IPO-
oM. KoHewyHo ke, Oyayun HaYMHAIONMM TpeJIpUHAMATENIEM, s1 TOJIKOM He MPeJCTaBiIsll, KakK
Y KOT/Ia Hanumty ee. 1 TOYHO 3HaJT JIMIIb TO, YTO MPOCTO 00s13aH OJHAXKIBI ITO C/IEJATh.

Pazymeercs, 6usHec — mTyka mHIuBHIyajdbHas. CyliecTByeT MHOTO HIOAHCOB, 3aBHCAIIMX
OT TOBapa, BOZMOKHOCTEH cObITa ¥ MPOYKX (haKTOPOB, HO sl HAACIOCh, YTO MOM 3HAHHSI M OTIBIT CTAaHYT
it TeOs1 HaJIe:)KHOM CTapTOBOM IUIOMIAJKOM M TIOMOTYT HadaTh CBOE JIeJIo Oe3 OIMMOOK U JIUIITHUX
niepe;kMBaHui. Eciu ke Thl y’ke aKTUBHO pa3BHUBaEIllb CBOM OM3HEC, TO HABEPHSIKA OTMETHUIIb MHOTO
TIOJIE3HOTO /17151 ce0sl, BE/lb YUUTHCS Ha 1y’KOM OITBITE BCEI/Ia Jiyyilie (1 JelieBie), YeM Ha COOCTBEH-
HOM.

B 37001 KHUre MBI pazdepeM MHOTO MHTEPECHBIX TeM: OT BHIOOpA HUIIM M areHTCKOW CXEMBbI
padoTHI 10 AUCTPUOYITUM U IMITOPTA. YBEPEH, Thl OTKPOEIIb JJIsI Ce0s1 MHOKECTBO OM3HEC-MOJICIIeH,
MIPUMEHSIEMBIX HE TOJIbKO B ONTOBOM OM3HECe, HO M B APYTuX cepax MpeanpuHUMATeTbCTBA.

KHura Oyziet nosnesHa v it areHTOB, KOTOPBIE XOTe U Obl CTaTh CAMOCTOSITEIbHBIMU TTPEATIPU-
HUMaTeIsIMA. VIMEHHO ¢ areHTCKOM cXeMbl paOOThl HAUMHAIM OY€Hb MHOTHE HBIHEIIHME KPYITHbIE
ONTOBHKH, AWUJIEPHI, IUCTPUOBIOTOPH U UMIOPTEPHl. Sl pacckaxy, Kak MOXHO BBITH Ha OINTOBBIN
ypPOBEHb TOPTOBJIU, He BKJIAbIBAsI B OU3HEC COOCTBEHHBIN OIOIKET.

KoneuHo e, s1 He BOJMIIEOHUK M HE TBOPIO Uyfeca, a MPOUYTEHHE 3TOM KHUTU He chesiaeT
TeOs1 MIJUTMOHEPOM Ha CIIeYIOIINI eHb. Bee 3aBUCUT TOJTBKO OT TeOs1, TBOMX KU3HEHHBIX aMOUIIHIA
Y TOTOBHOCTH pabotarh. Mos 3aa4a — MOJEIUThCS 3HAHUSIMU, HEOOXOIUMBIMU IJIs1 TIOCTPOSHUS
MpUOBLTLHOTO ONTOBOTO OM3HECA.
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[TomHu, 9TO MOOOU YCTICITHBIN TTPEANPUHUMATE b, KOTOPOTO Thl BCTPETUIIL HA CBOEM ITyTH,
HE POIWJICS C TOTOBBIMH OM3Hec-uiesiMu B rosioBe. OH czenait ceds1 cam, KOraa-To CTosl y MCTOKa,
KakK ¥ Thl cenyac.

MHOTrMM KakeTcs, YTO APYTUM Be3eT OOJbIle, YeM UM, — OHU BEpSAT, YTO yCIeX MPOCTO CBa-
JIUJICS Ha TOJIOBY CITy4YallHBIM cuacTMBUMKam. [loBepk, 3TO Aajeko He Tak: Aaxe Y CaMoro KpyToro
Ou3HecMeHa ObUTH Hey[auHble CIIENIKU, OIMOKH, MepeXUBAHMSI, HEUECTHBIE TTAPTHEPbI, HO OH HaIlIe
B ce0e CHJIbI MITH JIajibllle, He mogHuMasi Oenbiii piar. Tak ke U S KorJga-To 3acTaBiisul ceOs BU-
raThCsl K I1eJTH, He OIVISAIBIBASICH HA MPETATCTBUSA U TeX, KTO TBEPIWII, YTO HUYETO He TIOTyUUTCS.

Tenepp xouy nepeit Kk O6marogapHoct. Hauny ¢ Toro, 4rto s oueHb OarogapeH Mupy 3a To,
YTO OH HAIlPaBWJI MEHSI MMEHHO IO MpeIpUHAMATeIbckoMy MyTH. Hiuero He umero mpoTHB Jpy-
rux npodeccuii — MmoOoi TPyA HykKeH U BaXeH, HO €CJIM Thl XOYellb MPOKUTh HECKYUHYIO KU3Hb,
eca Tebe HpPaBUTCS pelaTh pasHble 337a4d M YyBCTBOBATh CeOsl HE3aBUCUMBIM, TO Thl CMOKEIIIb
TM0-HACTOSAIIEMY peaM30BaThCsl IMEHHO B Om3Hece. JIMUHO s1 HU pa3y He MoXkasen O TOM, YTO CTal
MpeANpUHIMATENIEM, C KAKMMU Obl TPYAHOCTSIMA MHE HU MTPUXOAMIIOCH CTAJIKUBATHCS.

Xody noo6marogapuTh MOMX yuuTesel — J0OPOCOBECTHBIX MAPTHEPOB, KOTIA-TO MOAETUBIINXCS
CO MHO¥ OIBITOM, M HEHAJEKHBIX KJIMEHTOB, Onaronapsi KOTOPHIM s Hay4wsIcsk ObICTPO MPUHUMATD
pellieHusI U IHCTBOBATh B KPUTUIECKUX CUTYAITUSIX.

Oco0yo OnmaromapHOCTh BBIpakald MO KOMaHJe: MapTHepam Mo OW3Hecy, MOMOIIHUKAM
Y OpraHu3atropaM KoH(MepeHIIni, KOTOpbIe Jad BOZMOXKHOCTh JISTUThCS MH(pOpMAIIeH 1 0OMEHH-
BaThCs1 ONBITOM. OTAENBHYIO O1arolapHOCTh 3a COAEWCTBHUE, UJIeH U TIOMOIIb B paboTe Ha/l TEKCTOM
9TOi KHUTH Bblpaxaio Ceetnane banakaii.

He 060ii1y cCTOPOHOI 1 T€X, KTO JOJITHE TO/Ibl TOIHAYMBA MEHS U3JI0KUTh CBOU 3HAHUS B BUIE
KHUTY. [TpU3HAIOCh, 51 100 OTKJIAIBIBAII 3TO JEJI0, HO Tereph MPHUIILIO BPEMs peaii30BaTh JaBHIOK
UJIEI.

S1 HazlerCh, ITO HE TOJIBKO MOW JIMYHBIA OIBIT, HO M PE3YJIbTaThl MOMX MHOTOUYKCIIECHHBIX Y4e-
HUKOB, YUCJICHHOCTh KOTOPBIX Ha CErO/IHSIIHUI IeHb MepeBAINIIa 32 THICSAUY YeJIOBEK, TOMOTYT TeOe
pa3o0paThcs B yCTPOUCTBE ONMTOBOro On3Heca. OMBIT OOIIeHNS ¢ yUeHUKaMH J1aT MHe MHOToe: pado-
Tasi C K&K IbIM MHAWBUIYILHO, pelliasi X 3aJa4l, BHUKAs B CUTYallH, IOMOTasi pa3o0parhesi ¢ TPy-
HOCTSIMH, Pa3BeMBasi X CTPAXH U MPEAPACCYIKH, 51 COOpasl BOSJMHO OMBIT COTEH MpeIpuHuMAaTe-
nefi. B monHOM Mepe M3JI0KHUTh €r0 Ha CTPAHMLIAX B JIU TOYYUTCsl, HO OCHOBHBIMU TPaBUJIAMH,
3aMeTKaMU, U/IesSIMU, MHCTPYKIIMSMU U PELICHUSIMHU 51 TOCTAPAIOCh TIOETUTHCS B TIOJHON Mepe.

Eiie Gosbine mosne3noi nHGOPMaIMK Thl CMOKEITh HAUTH HA MOMX KaHaJaX U B COIICETSIX, Te 5
JeTI0Ch TOHKOCTSIMH Be/IeHHsI COOCTBEHHOTO OM3HEca B peKMMe peaibHOro BpeMeHu. Pazymeercs, Thl
MOXeIlb HAMKCaTh MHE CBOU MBICJIH 10 TIOBOJLY 9TOM KHUTH WJIH TIOJETUTHCS CBOUM OM3HEC-OIIBITOM.

OcTaBio 3/1eCh KOHTAKTBhI CBOMX COILICETEN:
«MHcrarpam»: https://www.instagram.com/andrey.torg/
«BKonTakTe»: https://vk.com/business_start_ru

Caiit: business-start.ru

C yBaxeHuew,
NpeArprHIUMAaTeb, OcHoBaTesb «I1IKobl onToBoro GusHeca»
Amnppeii I'yk
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B kauyecTBe 3HAKOMCTBA U BCTYIINTECJbHOI'O CJIOBA...

Ipesicoe uem deaumucsi ONBLIMOM, XOUY HEMHO20 PACCKA3aMb O c80em nymu 8 dusHece, 0aowvl
MOU uumamens Obln YeepeH, Umo s OeliCMEUmenbHO 3HAK, O UeM 2080PH0, U NPeooonen O0CMAMOUHO
npensamcmeuil.

B onmoevuii ousrec s npuuten 6 2010 200y. /1o 5mozo depican HeCKOAbKO POSHUUHBIX MA2A3UHO8
KOCMEMUKU, HO 3MON ONblM MAA0 NPUZOOUNCS MHE 8 ONNe — NPUUAO0CL MHO20€ OCBAUBANb 3AHOEBO,
U3y4ame HIOAHCHL U HAMbIKAMbCS HA NOOBOOHbLE KAMHU, KOMOPbIX 8 POZHUUHOL MOp2oéne NPpoCcmo
He CYuecmensano.

H3nauanvho y mens He Ob110 NAAHO8 CMANb ONMOBUKOM — 8C€ PEULUNA COBEPULEHHO CAYUATIHAS
écmpeua co cmapbim nPUsmenem, Ho AUYHO 51 8 COBNAOEHUsL He epro. Bnoane 6ozmodicHo, umo umo-
Mo camo NOOMONKHYAO MEHSL HA IMOM CAONHCHBII, HO UHIMEPECHDILL NYNb.

B pazeosope npusimenw, 3Has, WMo s 3aHUMAIOCL MOP20GAel, NOOCAUNCS C8oell 6edoli: echlb
Y He20 Ha CKAa0e HECKOAbKO NAPMULL HOPBEXHCCKOL PblObl, KOMOPYHo Hekomy npodamv. Pazymeemcs, s
NOHSLN, MO PblOY MOLL MOBAPUL, NPUCBAUBAN CeDe HECAHKUUOHUPOBAHHO, HO KaYeCmE0 OblA0 OMMeEH-
HbIM, NOIMOMY 51 ObICIMPO HAUEN HECKONbKO NOKynamenel. Bckope napmust 6ecxo3Holl pblObl 3aKOH-
UUNACh, A KAUEHNbL OCIAMUCH — MHE CHAA0 JHCANKO 3a0pacvléams NEPCneKmusHyo 0esimeabHOCHb,
U s Hauan onmosyio mopeoento poiooi. Co cOUM HOBbIM NOCMABUAUKOM 51 MPU Mecsiud npopado-
man no azeHmcKol cxeme (0a, st He 3psi 2080PI0, UMO C Hee MHO2Ue HAUUHAAU), d NOCAe CIAA 8eCU
CamocmosimenvHyro 0esimeAbHOCHb. HAX0OUA KAUEHINOB8 HA ONMOBbIX NAOULAOKAX, €30UN NO PbIHKAM
8 NOUCKAX MOUeK cObIMA, 3aKA0UAN COCAKU, NOCMABASN NPOOYKUUIO — 8 00ULeM, 8Ce KAK I BCeX.

Kemamu, umenno padomast ¢ pwlooii, s 00nycmun ceoo nepeyio KpynHyio owuoKy @ onme:
BbIKYNUA OMAUMHBIL MOBAP 3a C8OUL CUeNnt, NPUBE3 €20 NOKYNAmento, a Mom OmKa3aacsi NPUHUMAND.
Okazanocv, wmo st N0 HEONLIMHOCMU MPAHCNOPMUPOBAN PblOY 8 NAACHIUKOBbIX KOHMEHePax, uem
3HAUUMENLHO NOONOPMUN ee 8HewHull 6ud. Imo e, npuuinoce deaams 6v1800bl, NPOOABAINL PbLOY
oeutesne u 0omeencmeerHee NOOX0O0UMv K COeAKAM.

Ima ouwmodKka Obina 0aneKo He NOCAeOHell — MHe NPUXOOUNOCH YUUMbCS UCKOUUNENbHO HA COD-
CMBEHHOM Onbvlme, 3amo nenepsb st Mozy UM NOOEAUMbCSL C YUEHUKamu U uumamensamu. B yeaom,
ecau Ovl 51 He 0ONYCKan onaowHocmeil, i Obl MO2 CIKOHOMUMb OKOAO MUAMUOHA, HO S HU O UeM
He Jcaner0 — Onvlim HAMHO20 0OPOiCe.

Kcmamu, ousnec 6 onme s HauuHAA ¢ HYAst — 3MO Cpaszy O0Asi mex, KMo ymeepacoaent, 4mo
0e3 OnamHuvlx cesi3ell U mpex MUANUOHO8 OAKCO8 NOO NOOYWKOU 000UMbCst Huuezo Heawvssi. ModicHo,
peosim, MoAbKo NPUOENCsi PednbHO NAXamo.

Ha nepeviii npuauunvlii 00x00 51 8viuten uepes uemvlipe mecsud, 8 OdNbHeluem COenku NPUHo-
cunu mue npumepro 200—300 muicsiu pyoneii 6 mecsiy. MHe 3mozo 6ckope cmano Mano, u si peutun
pacuupums ceoil oustec. Ha mom momenm @ pamxax Tamodicenozo coo3a nouno 0080a6HO 600poe
o8UdICeHUe 6eNopYCCKUX Mo8apos, U, COOMEEMCcmeeHHO, MHe NPUULIO 8 20108Y 3AHSIMbCS NPOOAdicell
npodyxkmoe numanus uz beaopyccuu, nosmomy éckope napanneavho ¢ pviboii s Ha4an NPoOasantv
0BOUAHYIO KOHCEPBAUUIO U NeueHbe, 3aKYNast UX Yy NOCMAasUUKO8 U3 COCEOHell CMpPAHbl.

Kcmamu, eviwen na nocmasujukos s npu nomoui Opy3eii: npocmo NORPOCUL MOBAPULLEL
u3 benopyccuu npucaamo MHe HECKONLKO NONYASPHBIX Y HUX MOBAPOS, NOMOM NPO4en HA YNAKOBKe
KOHMAaKmul npou3eooumencli u cés3acsi 8 YyoaneHHom pexcume. Kemamu, ecsi nawa paboma 6 meue-
HUe 08YX Nem WAd OHAAIH, BKAI0UAsI NOONUCAHUE 002080D08.

B 2014 200y mopzoensi HOpeex*CcCcKoli polooil npukazana 00120 xHeums uz-3a cankyui. K smomy
8peMeHU s ycnen 003asecmiuct NeP8biM ONbIMOM PAdOmMbl ¢ HEAUKBUOHBIMU MOBAPAMU, NOIMOMY
yoapom 06nom ¢ puiooli 051 MeHsl He cman. A npocmo noAHoCmvio NepekNtouUncst Ha Heaukeuo. OH
nowen HacmonbKo X0pouio, umo 8CKope si 0axjce NpeKpamun pabomams ¢ 3azpaHuMHbIMU NOCAB-
wuxamu. Ha oannviii momenm y meHs ecmvb KOMNAHUSL, 3AHUMAIOULASICS NPOOBUINCEHUEM HEAUKBUO-
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HbIX M08apos (He npocpouku), ¢ Ppuauanamu 6 Mockee u [lumepe. Ha cezoonsuunuii Oenv 5 3apada-
motearo npumepro 500 moicsu 6 mecsiy. MHe Hpasumcst mo, uem s 3AHUMAKOCh, U KAHCObILL OeHb 51
pavomaro ¢ Yyoo8oNLCMBUEM.

Iapannenvro s 6en wmyod-Kanan (u edy ezo celtuac), 20e OeAUNCsE CBOUM ONbIMOM, MbICASIMU
U paccKasvleéan 0 Mmom, ¢ uem CMAaNKUBAemcs. NPeONPUHUMAMens exceOHesHo. Mue Hauanu nucamo
A00U, KOMOPble MOoXHce XOmeau Ha4amv c0e 0eno, Ho COMHEBANUCh 8 CB0UX 803ModcHocmsX. Coo-
CMBEHHO, UMEHHO ONsl MO020, YMOObl NOMOYb HOBUMKAM, Si DEUUN OCHOBAMb OOYUAIOUWUIL NPOEKM
«busnec-cmapm». Tenepv st mouro 3uaro, umo ecau Yy medst eCmv NOMPEOHOCHL OEAUMBCSL ONBINOM,
mo ayoumopust cama meos Hatioem.

Mmne Hpasumcst pabomamo ¢ yueHUKAMU, Mbl 8MeCHe 8blOUpaem HUUY 8 OU3Hece U 8bIXOOUM
Ha nepevie coenku. /Jla, st He CYnepkoy4, Ha MOU CEMUHAPLL He NPUXOOSIN MbICSUU cayuiamenell, s
He 88AMUBAI0 MUNNUOHBL 8 PEKNAMY U He 00euyaro 30a0mvle 20pul. A npocmo noayuaro yoo8onecmeue
OM Mo20, YMo 0en0Ct CBOUMU 3HAHUSIMU C HEOONbUUM KONUUECMBOM YHUEHUKO8, 8 YCNeX KOMOPbIX
uckpernne eepro. Pazymeemcs, muvl, yeaxcaemvlii uumamensb, Moxceutb Cmams OOHUM U3 HUX, €CAU
3axouewtb, a NOKA Mo Npeocmasnsiio mMeoemy SHUMAHUIO HECKONbKO UCHOPULL MOUX NOOONEUHDIX,
KOMopble 8 OaHHbI MOMEHN CIMAAU CAMOCHOSIMENbHBIMU OUBHECMEHAMU.
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I'nasa 1. TepmuHogorust B onre
(O 3HaYeHHUHU XO0J0BBIX ONpe/IeJIeHUll B OIITE)

MHorve npearpruHAMAaTeI UTHOPUPYIOT CKYITYI0 TEOPHIO — MOJIaBail UM MPAKTHKY, CICIIKH,
JEHBI'U U TTpoure pajocTy xku3Hu. [IpaBaa, mopoii Takue peOsSTKU He IOHUMAIOT, T0YeMy TTapTHEPhI
MHOT/Ia TIOCMEMBAIOTCSI BO BpeMsl TIEpErOBOPOB, a MOCIIe He Mepe3BaHuBaioT. He3HaHue a1eMeHTap-
HBIX TEPMHUHOB MOXET TOCTAaBUTh OM3HECMEHa B KpaiiHe HEJIOBKOE IMOJIOKEHUE MM BOOOIIE CTaTh
MIPUYMHON CphIBA CIEJIKH, a BOT CBOOOJHOE are/IMpOBaHue OM3HEC-TIOHATUSIMU BCEr/ia IIOMOTraeT
MIPOM3BECTH BIICYATIIEHHE KOMIIETEHTHOTO, YBEPEHHOTO B ceOe YesloBeKa, KOTOPOro JAaxe HEe CTOUT
nbBITaThcsl 0OMaHyTh. Hanielock, 4To cMor yOequTh Bac B TOM, YTO HM3y4eHHE XOTsI ObI 6a30Boil
TE€PMHHOJOTHHA — 3TO He MyCTOoe 3aHsATHE, a KpaiiHe MOoJIE3HbII 3Tal padoThl HAJY CO00i.

HpezmmlaTa — BHCCCHHC 3aKa34YMKOM OIUIAaTbl WK €€ YaCTU MEpel] IMNOIYUYCHHUCM TOBApA.
WupiMu crioBaMu, JI€HBI'M BIIEpE. P a3yMECTCA, HAJIEKO HE BCEM IIAPTHEPAM HPABUTCHA pa60TaTL
Mo MpeaoIvIaTe, HO €CTb HUIIU, B KOTOPBIX 3TO 0OBIYHOE J€EJ10.

Onuara no pakTy OTrpy3KH (CaMOBBIBO3) — BHECEHHUE [IEHEI HENOCPE/ICTBEHHO Iepest
NOTPy3KOM M oTnpaBKoil ToBapa. K npumMepy, KJIMEHT Npue3kaeT Ha CKJaj, CMOTPUT TOBap, COIJia-
IaeTcst MPUOOPECTH ero, BHOCHT CPECTBA, CIIEIUT 3a MOTrPY3KOi 1 OarornoiaydHo ye3kaeT BMecTe
C IPUOOPETEHHO!N MPOAYKLHMEN, YTOObI OCTIe BEPHYTHCS U KYIUTB €111e, — BOT, B IPUHLUIIE, UIEasTb-
Has cxema IPOBEAEHU CAENKU ¢ (PaKTUYECKON OIUIaToM.

Omiara nmo (baKTy MOCTABKM: KJ/IMEHT 3aKa3bIBA€T TOBAp, ITOCTABIIMK ITPUBO3UT €TI0
Ha CKJIad, NPOAYKIHA pas3rpykacTCsd, a 3aTEM OIIAYUBACTCA. CO6CTBCHHO, OTJIMYUE JaHHOIO CIIO-
coba oT OpeabIayuiero COCTOUT TOJIBKO B TOM, YTO AE€HBI'M BHOCATCA IOCJIE TOI'O, KaK TOBAp 6y,HCT
JOCTaBJIEH Ha CKJIa[ 3aKa34YMKa.

Onjata OT MOCTAaBKM 10 NMOCTABKM: OIUIATa 3a MPEAbIAYLIYI0 MOCTaBKY IPOM3BOAUTCS
1o pakTy cieayomei. JJonyctium, Bbl TpUBE3M KIMEHTY ToBap. COrlacHO IaHHOM CXeMe OH He Ila-
THUT 32 HEro — JIEHbI'M Bbl YBU/IUTE TOJIBKO IOCIIE CAEAYIOIIEeN MOCTaBKU. B TpeTuil pa3 KiIMeHT pac-
CUMTAETCs 3a BTOPYIO MIOCTaBKY, B YeTBEPThI — 3a TpeThio. COOCTBEHHO, TaK U MOJYYaeTcs: TOBap
OIUIAUMBAETCS OT MOCTaBKH [0 MOCTABKH.

Omiara ¢ OTCquKOﬁ mJjaTeKa: ICHbI' MOCTyNaloT Ha CYET TOJIbKO 4Y€PE3 OIMPEACIICHHOE
KOJIMYECTBO I[Heﬁ. P%YMCCTCH, KJIMEHTaM HPABUTCA TaKasd CXEMa pa60TbI, I[NIaBHOE — YE€TKO IIPOITU-
CaTb CPOK, B TCYECHUE KOTOPOI'O IMapTHEP O6H3yeTC$I NEepEBECTU CPEACTBA, B 1OIOBOPE, UHAYE MOXKHO
OCTaTbCA BOO6IJ_[C 0e3 oratel. He crout AaBaTb OTCPOYKU COMHUTEIbHBIM WJIN HEITPOBECPEHHBIM KJIN-
CHTaM.

Toap Ha peanuzanuu. HekoTopblM npeanpuHAMAaTesIsiM KakeTcs, 4TO OIulata OT OCTaBKU
10 TIOCTaBKM M B3SITHE TOBapa MOJ peaju3aluio — 3T0 O4HO U To xke. Ha camom nene ectb cyiue-
CTBEHHOE OTIMuMe. B mepBoM ciiydae KJIMeHT 00s3aH PacCUMTAThCS 3a MPOLYKIMIO BHE 3aBHCHMO-
CTH OT TOTO, YTO OH C HeW clesaj — Mpojal WK BbIOPOCHI. A BOT B Clly4ae C peaiu3auuenl Bce
HE TaK OJHO3HAYHO: MAPTHEP IUIATUT MOCTABLIMKY TOJIBKO 3a TOT TOBApP, KOTOPHIM YIaJIOCh Peatn3o-
BaTh (MPOJaTh), a OCTAJIBHYIO IPOLYKLIUIO IPOCTO BO3BPAIIIAET, BO3MOXKHO, JAaxe 0e3 BbIKyna. Pa3y-
MeeTcsl, BCe 3aBUCUT OT YCJIOBHA, IIPONMCAHHBIX B IOTOBOPE.



A. T'yk. «Onrosbiii 6uzsec ¢ Hys. 100% KOHIIEHTpaT 3HAHWH OT IMEPBOTro Mara K COOCTBEHHON KOMITAHU»

HpOXOI[HaH E€Ha — 9TO OINITUMAJIbHBIC 1J1 KJIMEHTA HEHOBBLIC YCIIOBHA. %021800%1 CJIOBaMU, 3TO
CpEe/IHsIsl CTOMMOCTb TOBapa, ¢ KOTOPOW 3aKa34MK roToB padoTaTh. YacTo MpoXoqHasi lieHa COBMaIaeT
CO CpeTHEPBIHOYHOW, HO MHOT/IA KJIMEHThI 3aBeJIOMO 3aHMKAIOT IJIAHKY JI0 HEBMEHSIEMBIX ITPEJIEIIOB.
MC‘ITaTL, KOHEYHO K€, HC BPEJHO, HO COTPYAHHNYATh C TAKUMHU MAPTHEpPpAMH BpAd JIX KTO-TO Had-
HeT. Bo BpEM NIEPEroBOPOB C INOTCHIHAJIbHBIMU 3aKa34YMKaMH O6H3aTCJIbHO y3HaI71Te HX IIPOXOOHYIO
LHEHY — 9THU OAHHLIC IIPUTOAATCA BaM IJIA aHaJIM3a PbIHKA.

KapTouka npeanpustus (kapra maptHepa) — JAOKYMEHT B CBOOOIHOH ¢opme C meped-
HEeM JJaHHBIX KommaHuu. OOBIYHO 3aBepsieTcsl MOANKUCHI0 pyKoBoauTeNsl. biaromapst atoil Gymare
MOTEHLIMAJIbHbIE TAPTHEPHI MOTYT POBEPUTH MH(pOpMaLMIO 0 ipeanpusaTid. [pegocraBienne kapTel
10 MEPBOMY TPEOOBAHMUIO TOBHIIIAET YPOBEHbD JIOSUIBHOCTU MAPTHEPOB M YOEKIAET UX B YECTHOCTH
Y IIPO3PAYHOCTH MPEICTOSIIETO COTPYAHUYECTBA.

JIoroBop MOCTAaBKU — JOKYMEHT, KOTOPBI MOJMMUCHIBAETCS KJIMEHTOM M IOCTABLIMKOM
Y OTpakaeT HaMepeHHe COTPYJHUYATh, HO He OOSI3bIBAET CTOPOHBI K KOHKPETHBIM JCHCTBHSIM.

KoHTpakT — B JOrOBOpa C YETKO MPOIMCAHHBIMU YCJIOBUSIMU COTPYJHUUYECTBA HA KOHKPET-
HBII iepuoa. B ommume ot J0roBopa mocTaBKM, KOHTPAKT OOS3bIBAET CTOPOHBI K COTPYAHUYECTBY
Y BO3JIAracT Ha MApTHEPOB OIPEICIICHHYI0 OTBETCTBEHHOCTD.

3asiBKa — jKeJlaHue KJIMEeHTa KyIIUTh TOBAP B paMKax JIOTOBOPa MOCTABKH, BEIPAKEHHOE B TTUCh-
MeHHOU (hopMe. 3asBKa OT 3aKa34yrKa He 0OsI3bIBaCT MOCTABIIMKA HEMEIJIEHHO OpocaTh BCe U TPo-
JaBaTh MPOayKIMio. Ha ocHOBe 3asiBKU cOCTaBIIsieTCs cremu(PuKANusi — JOKyMEHT, OOS3bIBAIOIHIA
MOCTABIIMKA MPOAATh TOBAP HA OMpPEJEJICHHBIX YCIOBUSX. Pazymeercs, Bce 3aBUCUT OT JOTOBOPA,
B KOTOPOM YTOUHSIIOTCS STarbl pabOThl M OTBETCTBEHHOCTh CTOPOH.

JKCHOPT — MMOCTABKa TOBApA 3a IPaHUILy: K IPUMeEpY, BbIBO3 Ipoaykimu u3 Poccru B ['epma-
HUIO0. B TakoM ciyvae poccuiicKasi KOMITaHHS SIBJISIETCS SKCTIOPTEPOM, a HEMeIKasi — MIMIIOPTEPOM.

NMmnopT — BBO3 TOBapa B CBOIO CTpaHy. JlonmycTum, eciv Bbl KyIIU NMPOAYKIHIO Bo PpaHimu
1 npuBe3M B Poccuio, To Ballla KOMIaHUs SIBJISIETCS] UMIIOPTEPOM, a (PpaHIy3CKasi — SKCIIOPTEPOM.

JIOKyMeHTBI Ha TOBap: 4acTo N0/ 3TUM NoHATHEM yrniomuHatoTcs He TTH, a conpoBonuTesb-
Hble Oymaru, noATBep:KAalolIye KauecTBo rpy3a. K npumepy, ceptrdukar kauecTsa v BeTepruHapHast
CIIpaBKa.

CepTucukar kayecTBa MpakTUUYECKU HUKOIJA HE MPEAOCTABISETCS] B OPUTHMHANE, U ITO
a0COMIOTHO HOpMaibHO. OpUTMHAN yalle BCEro XPaHUTCS HEMOCPEICTBEHHO Yy MPOW3BOIMTENS
TOBapa, a BCEM OCTaJbHBIM 3BEHbSIM TOPrOBOHM IIEMU TMPUXOAUTCS JAOBOJBCTBOBATHCS 3aBEPEH-
HOW IMevaThlo CKaH-Konuerd. OTCKaHUPOBaHHBIA cepTU(UKAT B 00SI3aTEIbHOM MOPSIIKE 3aBepsAeTCs
HE TOJIBKO ITPOU3BOIUTENEM, HO U KOMIIAHUEW, KoTopas ero nepezaer. K npumepy, eciim HeKuil Kpyn-
HBII ONTOBUK PEIIWI MPOJaTh TOBAP C cepTU(UKATOM, TO OH Ha CKaH C MeYaThlo MPOU3BOIUTEIs
CTaBUT ellle M CBOW. Takum ke o0pa3oM JEWCTBYIOT BCE MOCPEJHUKH, W YacTO ObIBAaeT TakK, 4TO
B KOHEUHOM UTOre Ha KOIMUU cepTU(UKATa CTOUT HECKOJIBKO NeuaTeld pa3HbIX KOMIIAHUI — YYaCTHUI]
TOBApPHOM 11eTIOYKH. [lanieko He BCsl MPOMYKIUs OAJIEKUT cepTU(dUKaIIMU — 3[€Ch BaKHO ONMUPAThCS
Ha 3aKOHOJIaTeJIbCTBO, B KOTOPOM YETKO MPOITMCAHO, KaKKe TPYIIbl TOBAPOB 3aMPEIIeHO MPoIaBaTh
0e3 ceprudukara KauecTna.
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BerepunapHas cnpaBka — [OKYMEHT, MOATBEPKIAIOINIMNA KaueCTBO KMBOTHOBOAYECKOM
nponykiyu. CIipaBKy BbIIAET COOTBETCTBYIOILIEE TOCYJAPCTBEHHOE YUPEkKIEHUE U 3aBepsIeT MOIIH-
CbI0 OTBETCTBEHHOIO crienpanucta. [TocpeiHuKy, Kak MpaBUjIo, COCTAaBIIAIOT JOKYMEHT Ha OCHOBa-
HUM TIEPBOHAYATILHOM CIPABKH, MPEJIOCTABICHHOW NMOCTaBIMKOM. Ha JaHHbI MOMEHT OymaxHbie
CITPAaBKH IOCTENIEHHO TEPSIOT CBOIO aKTYaJIBHOCTh — MX 3aMEHWJIA e/IMHAs IeKTpoHHas 6a3a «Mep-
KypHUil», 0 KOTOPOH 5 MOAPOOHEE pacCKa3blBaIo B IVIaBE «DJIEKTPOHHBIE CUCTEMBI KOHTPOJISI TOBAPa».

IIpaiic — oTaenbHbIN (ailsl, B KOTOPOM HaXOAUTCS NepeueHb TOBAPOB, a TAKKE YKa3bIBAETCS
OTIycKHasi (popMa U CTOMMOCTb.

KomMmMmepueckoe npeasio;keHHe — 3T0 MpsiMoe oOpallieHre K KIMeHTY ¢ pa3BEepHYTHIM Ipel-
JIO’KEHHEM MPUOOPECTH KaKOH-11O0 ToBap. JIpyrumu ClioBamMH, 3TO pacckas 0 KOMITAHUM U peKjiama
nponykiwu B ogHoM (prakoHe. Takske B KIT ykaspiBatoTcss MeTos] paOOThl 1 OCOOEHHOCTU COTPY/THU-
yecTBa. [Ipaiic MOXET ObITh YaCThIO KOMMEPUYECKOTO MPEIJIOKEHUSI.

KoHTpareHThI — BCe apTHEPbI, C KOTOPHIMU B3aMMOJEHCTBYET MpeaIpUHUMATENb (I1OCTaB-
IIUKH, NEPEKYNIINKY, 3aKa3YUKH, IEPEBO3YUKH U AP.).

Kpeautopbl — napTHepsl, pe1oCTaBIsOIINE, HATPUMEDP, OTCPOUYKH Iuiarexa. MHeiMu cio-
BaMHU, 3TO KOHTPAreHThbl, KOTOPBIM Ballla KOMIIAHUS [0 TEM WJIM UHBIM IIPUUMHAM JOJIKHA JIEHET.

Jle6uTOpCcKas 3a10JKEHHOCTh — CYMMa, KOTOPYIO KOMITaHHsI JIOJKHA KPEIUTOPaM.

POII - cokparnieHue ot «pyKOBOJUTEINb OTAENA MPOAAXK», YACTO BCTpEeYalollieecs B XO/e nepe-
ropopoB. MiHorna Berpeuaetcst abOpesratypa PI'TI, o3Havaomas «pyKoBOAUTENb TPYIIITI IIPOAAK>.

quezmTeJIL — JIMIO, CO3JaBIICC HEKYIO OpraHu3aluio.

I'enepanbHblil JUPEKTOP — JIMLO, KOTOPOMY YUYPEAUTENN JOBEPUIM HEMOCPEICTBEHHOE
yIipaBJieHHe KOMITaHuel. B 11es1oM TeHJupeKTop MOXKET ObITh KaK COyupeuTeNeM, Tak U HAaeMHbBIM
COTPY/IHUKOM.

BriBoanbI:

e 3HaHUME TEPMHUHOJIOTUU TOBBICUT Balll aBTOPUTET B IJla3aX MOTEHIUAIbHBIX IMapPTHEPOB
Y HE MO3BOJIUT TOMACTh B HEJIOBKYIO CUTYAIHIO.

* ToBap, B3ATHII MO]] pean3alfio, MO)KHO BEPHYTh MOCTABIIUKY MO JOTOBOPY; MPOLYKIIHIO,
KYIUICHHYIO C OTCPOYKOH IJIaTeka WM TI0 CXeMe «OT TMOCTaBKHU JI0 TIOCTaBKHM», OTAATh OOpaTHO
He nonyuutcsi. VickmovyeHue — npeabsiBjieHne MpeTeH3uil K KauecTBy ToBapa.

* OpuruHan ceprudukara KadecTBa XpaHUTCs y npousBoautess. [locpenHuk nonb3yloTcs
CKaH-KOIIMEN, CTaBsl Ha HEE CBOM I1eYaTH.

* ['eHepasIbHBIN AUPEKTOP KOMIIAHUU JAJIEKO HE BCer/a sIBJISIeTCs ee BiajesiblieM. X03seBaMu
MPENPUATHS CYUTAIOTCS TOJIBKO YUPEAUTEH.

* He 3araruBaiite ¢ OTIPaBKOM KapThl MapTHEpa 3aWHTEPECOBABIIMMCS B COTPYIHUYECTBE
C BaMH KJIMEHTAM.
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I'naBa 2. OnToBas nenouyka ABMKeHHsI TOBAPOB B JIETAJIAX
(O TOM, KaK JBHKYTCS TOBApbl M KaKue
MOCPEeJHUKH MPHA 3TOM 3a/1€HCTBOBAHDbI)

ToBaporpoBoasiIas Lenoyka — MyTb, KOTOPIA MPOXOAUT TOBAp 4epe3 MOCPEAHUKOB Nepes
TeM, KaK MOMacTh B PyKH KOHEUHOTO oTpeduTessi. HecMOTpsi Ha MPUBBIYHO HEraTUBHOE OTHOLIIEHHE
001I1ecTBa K OCPEAHUKAM, JTIOOOH aIeKBATHBIN NpeIIPUHIMATESTb IIOHUMAET, YTO 03 HUX IEMOYKU
ABWKEHHS TOBAPOB HE CYIIECTBOBAJIO ObI B TIPMHIIMIIE, KaK M CaMOro OM3Heca.

Lienousa aerseHHa ToBapa

Haman cwTs HEne RO G AP WA w
. | sy e
gy e pd e T H B " % —
R A TCPT0)
iy obens sk artone -
S Banc
NpHMEHA
Teenppomme s | OnTORR EATRC " Miblg ONR
e ] —~ I orose : P—— arexoe

T Oy OB BT
AR A

CxeMy JBMKEHHS TOBApOB NMPHUAYMAN HE 51 — OHA UIEaJbHO padOTaeT ¢ TOro BPEeMeHH, Kak
00e3bsIHA B3s1a B PYKH MAJIKy U pelInia IpojaTh ee APYroi MapThilIKe, MO3TOMY Oe3 3HaHWSI PHH-
A TOBAPOIIPOBOASAIIEH IIENIOYKH J1a)ke COBPEMEHHOMY OM3HecMeHy Oyaer coBceM Tyro. Pasyme-
€Tcsl, TEXHOJIOTHH YCOBEPIIEHCTBOBAIMCH, HO OCHOBHASI CXeMa OCTajlach HEM3MEHHOW U JI0 CUX TOp
NpUMEHSIeTCs] TIPH IOCTPOEHUM OM3HEC-MOENIEH.

Wtak, mepBoe 3BeHO — NPOU3BOJANTENN TOBapa, KaK OTEYECTBEHHBbIE, TAaK U MHOCTPAH-
Hble. EciiM mpon3BoanTeb HAXOAUTCS B IPYTOM CTpaHe, TO K CHUCTeMe MOAKIYaeTcs cJeayromnee
3B€HO — HMIIOPTEP, OCTABISIONMI ToBap. Yaie Bcero 3T pedsita TYCYIOTCS B TOPTOBBIX U IPH-
T'PaHIYHBIX TOPOJIaX, YTOOBI OBITH B CaMOii ryie coObTuid. Hapsiiy ¢ uMmoprepamu paboTaioT 1 KOM-
MAHUK-KCTIOPTEPhI, MOKYMAIOIINe BOCTPEOOBAHHBIA TOBAp M TMOCTABISIONIAE €0 Ha TEPPUTOPHUIO
MHOCTPaHHBIX TOCYAAPCTB.

Paborath ¢ mpoM3BOIUTENIMI MOKHO H 110 areHTCKOH cxeMe. [ 1aBHOe — onpeiesTuThCs ¢ 1ieie-
BBIM Ha3HAYE€HHEM TOBApa, MOHMMasi, KaKOi PbIHOK, BHYTPEHHUIA WJIM BHEIIHUI, PeOYTHTe/IbHEE
IJ151 IPOAAXKHU MPOAYKIIMY.

AreHTcKas cxeMa NpHMeHMMa M Mpu paboTe ¢ MHOCTPAHHBIMU MPOM3BOLUTENSAMU. Pazy-
MeeTcsl, BBl MOKETe MPOBECTH TEPEroBOPbl M CTaTh MPEACTABUTENIEM 3apyOeKHOrO MpeaIpUsTHS
B CBOEY CTpaHe, BOT TOJIbKO MTPAKTHKA MOKA3bIBAET, YTO BalllM MOTEHIMAJIbHbIE MIOKYIATEeIN He 3aX0-
TAT 3aMOPAYMBATLCS ¢ TPAHCIIOPTUPOBKOH TOBapa. B TakoMm cityyae pa3ymMHee JOrOBOPUTHLCS ¢ KOM-
NAHUSIMU-MMIIOPTEPaMH, KOTOpBIE YK€ IPUBE3JIM TOBAPbl U PACTAMOXKWJIM UX, — TAK BBl CMOXETe
CHSATB C ceds1 IMIIHUE 00513aTeNIbCTBA, CBSI3aHHbIE C TIEPEBO3KOM I'py3a M KOHTPOJIEM KauyecTBa TPaHC-
MOPTUPOBKH, J1a M HAWTU KJIMEHTOB Ha yKe IIPUBE3EHHBII TOBAp HAMHOIO JIerye, Be/lb YPOBEHb JJOBE-
pus Mokymaresist OyJieT BbILLe.

BriOrpasi mOCTaBIIMKOB C BHYTPEHHETO PhIHKA, 00SI3aTeIbHO BBISICHUTE, HET JIM UMIIOpPTEpa,
MOCTABJISIOLIETO B CTPaHy aHAJIOTMYHbIN ToBap. CpaBHUTE LIEHY BHYTPEHHETO POM3BOAUTENS U KOM-
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MaHUKM-UMIIOPTEPa, YTOOBI C/IeNaTh MOTEHIMAIbHBIM 3aKa34MKaM KOHKYPEHTOCIIOCOOHOE MPeIoKe-
Hue. [ToMHUTE, 4TO AeTaJbHbIH AaHAJIN3 PHIHKA — 32JI0T NPHOBLLILHOCTH Balllero OU3Heca.

TpeTrbe 3BeHO — KpyIHbI€ ONTOBHKH H JHCTPHOBIOTOPBI, KOTOPBIE MEPEBO3SAT TOBAp
BHYTpH CTpaHbl. Pa3ymeercs, MpOM3BOIUTENIb MOXET M CaM 3aHUMAaThCs COBITOM IPOLYKIIUH,
HO BCe ke IIaBHasl 3aJa4a MpeCTaBUTENIeH MepBOro 3BeHa — 9TO MPOU3BOACTBO. VIMEHHO TO3TOMY
OOJIBIIUM KOMITAHWSM BBITOAHO TPUBJIEKATh OMTOBUKOB W JUCTPHOBIOTOPOB, UTOOBI M30aBUTHCS
OT TOJIOBHOM OOJM B BUJIE MTPOJAX M COCPEIOTOUNTHCS Ha U3rOTOBJIEHUH CaMOro ToBapa. JTo ellie
pa3 MoATBEPKAAeT TOT (paKT, YTO BCe MOCPETHUKH HYKHbI, BCe MOCPETHUKH BasKHbI.

ONTOBUKHM MPEANOYUTAIOT 3aKyIIaTh TOBAP Y MPOM3BOAUTEIS] KPYITHBIMU MAPTUSAMH, TIEPEBO-
3UTh, a TIOCJIE ITPOJIaBaTh, pa30MBas Ha OoJsiee MeskKe YacTu. HekoTopbie AUCTPUOBIOTOPHI, HATIPOTHB,
paboTaIoT cpa3y ¢ HECKOJIBKUMU MPEANPUATAIMU, O0bEANHSIOT TOBAP Ha CKJIajiax, a MocJje MpoaaioT
OOBIIMMEU 0OBEMaMH, Bble3Kasi Ha yIOOCTBE TPAHCTIOPTUPOBKY U IIMPOKOM aCCOPTHUMEHTE.

OnTOBHK — 3TO HE MOCPEJHUK U3 CEPHH «KYNIJI — NMPojaj — 3apadora», a Jejo-
BEK, KOHTPOJMPYIOIIUI Ka4yecTBO MPOAYKIMHU, HIYIIUI JOCTOWHOE MpeyIokKeHre, 00ecTieunBalo-
[IUA CBOUM KJIMEHTaM yJI00CTBO PaOOThI U MO3BOJISIOIINI UM COKOHOMUTD BPEMS M JICHBI'H.

MHorue KpyIHble ONTOBUKU-AUCTPUOBIOTOPBI CIICIUATU3UPYIOTCS Ha padoTe ¢ cetsamu. VX
3aj1a4a — IOCTABUTh TOBAP OT MTPOM3BOIUTEIISI WIIM UMIIOPTEPA B KPYITHbIC TOPTOBbIE CETH, HAIaUTh
3aKyTIKY, yPeryJMupoBaTh CUCTEMY OTCPOYKH IJIATEKEH U BBITIOTHUTH MHOTHE JIPyTHe XJIOMOTHbIE ek -
crBust. Eciu Bbl MojiyMasiu, 4To padoTaTh ¢ CETAMM TOIIe, MOJI, OfIMH pa3 JOrOBOPHJICS — U 3apada-
ThIBAEIIIb, TO CIIEITy BaC pa304apoBaTh: MPUJICTCS MMOCTOSIHHO COIIACOBBIBATH C MAPTHEPAMHM YCIIOBHSI
MOCTABOK, 3aBOJIUTH HOBBIK TOBAp, pa30MPaThCs C OTCPOUCHHBIMHU ILIATEKAMU, C KOTOPBIMH 3aX0UeT
CBSI3BIBATBCS JAJIEKO HE KaskIbIi TPOM3BOIUTEb.

PasymMeeTcs, HUKTO He 3arpeliaeT pa3BUBaTh JIOOYIO ONITOBYIO CXeMY, TYT, CKOpee, BCe 3aBUCUT
OT MPEANOYTEHUIH CaMOTO ONTOBUKA — IPy0O TOBOPS, KA bl CaM BHIOMPAET CBOK OM3HEC-MOJICTb.
3ajaya ceTeBOro ONTOBUKA — HAJIA[UTh 3aKYIKY, YPETyJIUpOBaTh CUCTEMY OTCPOYKH TUIATEKEH,
OpraHu30BaTh MOCTaBKY B ceTh. C KOMIIAHUSAMU, PAOOTAIOIIMMH UCKJTIOUMTEIHHO Ha CETH, JIOBOJIHHO
CJIO)KHO COTPYAHMYATDh MO KJIACCUYECKON areHTCKOM cXeMe, HAMHOTO Pe3YJIbTATUBHEE MOIBITAThCS
JOTOBOPHUTHCS ¢ (hMpMaMu, 3aHUMAIOIMMUCS U CETMH, U OOIIUM PHIHKOM.

YeTBepTO€E 3BEHO — MeJIKHE (JIOKAJbHbIE) ONTOBUKMU, IPYTUMU CJIOBAMH, KOMIIAHUH,
KOTOpbIe pabOTa0T HA YETKO OrPAaHUYEHHOM TEPPUTOPHU — Yallle BCEr0 B FOPOJICKMX MacITadax.
MeJiKuii ONTOBUK MOXET padOoTaTh KakK C JUCTPHUOBIOTOPAMU, TaK M C MEJKUMHU MPOU3BOAUTEISAMU
B CBOEM pervioHe. 3ajiaua JIOKaJIbHOrO ONTOBHMKA — 3aKyIUTh TOBAp, pa3OUTh ero Ha Oojiee MeJIKue
MapTUU U IPUBE3TH 3aKa34YMKY, TAK KAK MHOI'MM TIOKYIIATe/IsIM HEOX0Ta MOTAaThCsl Jake B COCEHUI
ropoji K MOCTAaBIIMKY WM Mpou3BoauTeNo. Jleast CBolo HalleHKy Ha Oojiee MeJIKKe TTapTUH ToBapa
1 OCYILECTBIISAS JOCTABKY, MOXKHO HEIJIOXO padoTarh MO areHTCKou cxeme. Jla U HaWTH KJIMEHTOB
MEJIKOMY OINTOBUKY HAMHOTO TIPOIIIE.

IIaTO€ 3BE€HO — TOPrOBIbI, a MPOIIIE TOBOPSI, PHIHOYHBIE OApbIrd. B 3TOM HET HUYEro IIo-
XOro, TaK 4YTO, €CJIM BaC HA30BYT OAPBIrOi, MOXETE BOCIIPUHMMATh KaK KOMIUIMMEHT. BbI cTO 1po-
LICHTOB BHU/IEJM MX HA ONTOBBIX PhIHKAX. B OTJIMYME OT ONTOBUKOB, KOTOPBIE CAMOCTOSITEIbHO MIILYT
MOCTABIIMKOB, BEAYT IIEPErOBOPHI, 3aKyIAOT TOBAP, AEJAT €r0 U Pa3BO3AT MapTHEPaM, PhIHOYHbIE
OapbIry MPeANOYNTAIOT He OTPBIBATH MATYIO TOUKY OT CTYJIbuMKa. OHM CHIAT Ha PHIHKE M TOPIYIOT,
MOKa UX MapTHEPbI-ONTOBUKHY MOCTABJISIOT UM ToBap. Ecin BbI 3asBUTECH K Oaphire, TO OH €Ie MOy-
MaeT, CTOUT JIi eMy ¢ Bamu padotath. C APYroi CTOPOHBI, C 3TUM KJIACCOM MOKHO JOTOBOPHMTHCS,
€CJIM CHEJIaTh MO-HACTOSIIEMY KOHKYPEHTOCIIOCOOHOE MpejiokeHre. ByibTe Haueky, Tak Kak 3Th
pedsTa MOTyT OTPENaTh BaM HEPBBI, PUAMPASCh K TOBAPY U BOPOTSI HOCOM, HO YK €CJTH BaM yIacTCsI
MIPOMTH UX «IPOBEPKY Ha BIIMBOCTb» M MMOKA3aTh, YTO Bbl TOXE HE MaJblieM JeJaHHbIE, TO C BaMU
OymyT paboTaTh He OJviH roji. B moOoM citydae moMHUTE, YTO OH3HEC — TO JIKOAU, KOTOpbIe ObIBAIOT
KaK IUIOXMMH, TaK M XOPOIIMMH, TaK YTO HE HYKHO OOSTHCS.
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B 1ienom, ecm Bbl BiepBbIe pelIuiv mopadoTarh ¢ OApbIroi, TO BaM MPHUTOAATCS HECKOJIbKO
NPOCTHIX MPABUIL:

* He otrpyxaiite Bech TOBap, MoKa He yOequTech, UTo cAeika cocTosiiack. [Toka Bbl He MOy-
YUJIM TUIATY 32 TIPOAYKIIHIO, OHA Ballia.

* He naBaiite kugajiaMm BTOporo manca. Ecim nepBast caenka mpormuia OTKPOBEHHO HeyIadHo,
TO BTOpas Oyrer eie xyxe. JIrogqu He MeHsI0TCS1, a Gapbira Tem Oostee. OH MPOCTO HARIET HOBBIM
crmocod oOMaHyTh Bac.

* Ecniit Toproe1; TOpMO3HT € pa3rpy3Kou U MpH Bac HAYMHAET Npejiaratb KOMY-TO Balll TOBap
B CTHJIE «ITOAOWIH, IJIsSIHb, MHE TYT NPUBE3JIN», TO, CKOpPee BCEro, OH M He TUIAHUPYeT MPHUHUMATD
MPOIYKT, MOKa He HaiAeT mokynatensi. OT TAKMX YMHHUKOB CTOUT JIepKaThCs MOAAJIbIIIE, TAaK KaK THHU-
Jast cxema OyJeT MOBTOPAThCS CHOBA M CHOBA, Jake eCIIM M3HAYaJIbHO TaKoW Oaphira OyneT BhIIIIs-
AETh MIJICHIIIM YeJIOBEKOM M OUTh ceOsl MATKOM B TPY/ib, TOBOPSI O CBOEH KPUCTAJIBHON YECTHOCTH.
JleyaTcst Takue HETOAHMKHU TOJIBKO MPEJOIUIaToM, 1a U TO TOCJe CJIOB 00 aBaHCEe OHM Yallle CIMBa-
[0TCH, YeEM HAYMHAIOT BECTH ceOsl aleKBaTHO.

* CrapaiiTech HAlTH OOIIMI SI3BIK C KJIMEHTOM: MUHUMU3UPYHUTE CyX0oe OOIIeHHe, TOTOBOPUTE
M0-4esioBeYecKu. baphiry He TOJIbKO OONTIMBBHIA HApoJell, HO U MCTOYHUK HEHHON MH(pOpMAaluy.
Ecnm Bam yacTcst BBICTPOUTh C HUIMU HOPMaJIbHBIE OTHOIIEHU S, TO Bbl CMOKETE y3HATh MHOTO HOBOT'O
00 MX KOJUIerax U 3HAYUTEIbHO PACIIMPHUTh CBOIO 0a3y KJIMEHTOB.

Ntak, paccMOTpeB LIENOYKY LEJIMKOM, MOXKHO MOHSTh, YTO PBIHOK BCEIZla HEOJHO3HAYEH.
C npyroii CTOpOHBI, TETEphb Bbl IOHUMAETe, KTO M3 IIPE/ICTaBUTENIeN PIHKA UTO U3 ceOsl peCTaBIseT
Y KaKylo (PyHKIIMIO BHITIOJIHSIET, 3HAETE, IIe UCKATh TOBAP U KOMY €r0 MPeIJIoKUTh, IPOJBUras mpo-
AYKIHIO OT MOCTABIIUKA K TOTpeOuTeNo. JIMIITHUX U MaJIOBRKHBIX 3BEHBEB B LIETIOUKE HET. ATEHTHI
o0J1ervyaioT paboTy NpeACTaBUTENSIM LeNH, TOA0Upast TOBap, KOHTPOIMUPYs €ro KauecTBO, OpraHu30-
BbIBasi JJOCTaBKY, MPOAYMbIBasl TOPrOBYIO CTpPATETHI0, SKOHOMSI BpeMsl MapTHepa U mojyyasi 3a 3TO
cBolo komuccHio. [ToMHuTe, YTO ONTOBUKM HE CHUCXOAAT 1O BacC, IUIATS areHTCKUE, a HyKAAITCS
B BaC Kak B MIOJIHOLIEHHOM YYaCTHUKE TOPrOBOM LIENOYKHU. AT€HT BBITOIHO OTJIMYAETCS] OT HAEMHOTO
MEeHe/Kepa, He 3aMHTEPECOBAHHOTO B 3apa0d0TKe U HyKJAIOIIErocsi B 00yu4eHuH. AreHT — 3TO 3Halo-
IIUA ¥ aMOMIIMO3HBIN YEJIOBEK CO CBOMM OIBITOM, MOHMUMAIOIIMI CBOU 11U M (DYHKIIMK 1 oOJierya-
IOIIUIA ONTOBUKY PadoTy.

ATeHT MOXEeT B3aMMOJEWCTBOBATH C IMPEACTABUTESIMHU JIIOOBIX 3BEHbEB LIEMH, HaKarIMBast
OIIBIT, YTOOBI, CTAB BIOCJIEACTBUN ONTOBUKOM-TIOCPETHUKOM, MTOHMUMaTh, YeM €My MPEJICTOUT 3aHH-
MaTbCsl U C KeM COTpyAHMYarh. Takke OCO3HaHMWE LIENOYKM MOMOTaeT YCTAHOBUTH a/leKBATHYIO
HAalIEHKY, KOTOpasl ¥ B PHIHOYHOE IPeUI0KEHUE BIIUIIETCS, ¥ MIOKPOET Bl PUCKU U 3aTpauyeHHbIE
YCUJIHSL.

BriBoanbI:

* [TocpesHuK — 3TO BOBCE HE MOCTHIIHAS, @ OYEHb BasKHAS POJIb B TOPrOBOM LIETIOYKE, CO CBOMMHU
VHIUBUIYaJIbHBIMUA (DYHKIIUSIMU, O€3 KOTOPBIX JABMKEHHE ToBapa OyJeT HEBO3MOKHBIM.

* [o areHTCKO# cXeMe MOKHO COTPYAHUYATH C JIIOOBIM 3BEHOM TOPrOBOM 1IETIH, TJIABHOE — pac-
CUMTATh MPHUOBLTb, CO3JaTh KOHKYPEHTOCTIOCOOHOE MPEJIOKEHUE U HE TIEPEOLIEHUTh CBOU CHJIBL.

* He npeneOperaiite peryisipHbIM aHAJTM30M PhIHKA — TOJTBKO TaK BBl CMOXKETE HAUTH JICHCTBU-
TEJIbHO XOPOIIHIA TOBAp IO BHITOIHOM ieHe. He ocTanapimBaiiTe cBO BHIOOP Ha MEPBOM K€ TOCTaB-
HIUKE.

* He Ooiitech mpeaiaraTb COTPYAHUYECTBO HEMOCPEICTBEHHBIM MPOM3BOAUTENSIM TOBAPOB,
TMOJIB3YIONIUXCS CrIpocoM. [ToMHMTE, YTO N3rOTOBUTEINIO BBITOJAHO MEPEOKUTh Ha BaC 00S3aHHOCTH,
CBSI3aHHBIE C ITPOJBIKEHUEM U MIPOIAKeH MPOLYKIIMH, YTOOBI HE OTBJIEKATHCS OT IPOU3BOICTBEHHBIX
IIPOLIECCOB.
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* He BepbTe cieno BceM U Kak/0oMy, Be/lb B OM3HECEe €CTb He TOJIBbKO YECTHbIE JIIOIH, HO U Te,
KTO HE MPOYb HAXKUTHCS HA Balllell HEBHUMATEIbHOCTH, JI0BEPYUBOCTU U HEKOMITETEHTHOCTH.

* OO0maiTech ¢ KJIMEHTaMU M BBICTPaMBaiTe C HUMU TeTUIble OTHOIIEeHUs. [loMHuTe, 4TO paz-
rOBOp C NAPTHEPOM — 3TO OTIIMYHBIN UCTOUYHUK TOJIE3HOW MH(OPMALIUH.

* Hu B KoeM cityyae He yMassiTe Ba)HOCTb CBOETO MOCPEAHUYECTBA — HE TOJIBKO Bbl HYK/a-
eTech B ITapTHEpax, HO U OHU B Bac.
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I'naBa 3. Kpurtepuu oneHKH ONITOBOM HUIIIH
(O TOoM, KaKk NPaBUJIbHO BLIOPATh NPUOBLIbLHOE
HanpaBJieHHe B OIITOBOM OU3Hece)

Ilepen oOcy)xaeHHEM TeMbl XOUy YTOUYHHUTB, YTO f MMILY 3Ty IJIaBy YK TOYHO HE /IS TOro,
YTOOBI KPUTUKOBATh BALlM UJIEU M PA3JeJIUTh UX Ha Ipynibl «X» U «I1» («xoporiume» 1 «IIoxue». —
ITpum. aBTOpa). Mos 11€71b — OCHOBBIBASICh Ha JINUHOM OIIBITE, T0KA3aTh HAUMHAIOIIMM IpeIpUHUMA-
TeJISIM, KaK1e CII0)KHOCTH X MOTYT OXKM/IATh Ha ITyTH pa3BUTHsI OM3Heca. Ecnu Bara maest He BIKCHI-
BAeTCsl B HEKOTOPbIE KPUTEPUH, ITO HE 3HAUUT, YTO OHA OecriepcrieKTUBHA — IIPOCTO BbI cpasy Oynere
3HaTh, C KAKUMU TPYAHOCTSMU MOXKETE CTOJIKHYTBCS, @ 3HAYUT, OyJieTe K HUM roTOBbI. MTak, HauHeM.

1-i1 KpuTepuii — Ce30HHOCTh HUIIU. K BpeMeHM rofa 3T0T KpUTEpUl OTHOCUTCS TaK Ke,
KaK MOpCKasi CBUHKa K MOPIO, 2 IMEHHO — HUKakK. Peub ner o ce3oHHOCTH cripoca Ha ToBap. Cyiue-
CTBYET ITPOLYKLMS, KOTOPYIO IIOKYAIOT BCETr/ja, a €CTh HUILM, CIIPOC Ha MPOAYKT KOTOPBIX PETYJIsiPHO
NepeKUBAET MEPUO/Ibl YBEJIUUYECHUS U CHAJA.

Camblil OaHAJIBHBINA TPUMEP — CTPOUTENNBCTBO, KOTOPOE MPAKTUYECKH ITPEKPAIIAETCS B XOJIO/A,
HECMOTPsI Ha TO YTO MPOM3BOICTBO MOXKET paboTaTh XOTh KPYIJIBIMU CyTKAMHU — €MY-TO CMEHa BpeMeH
roga Hunouem. Eci mpumep co crpoiimMatepuanamMy He 3ailies], To Mpeajiaralo oOpaTUTh BHUMaHUe
Ha KPacHYI0 MKpY — CIIPOC Ha Hee TOXe MOCTOSTHHO KoneOeTcsi. A BOT KapTOIKa aKTyalbHa BCEr/a.

OTKas3bIBaThCs OT CE30HHBIX HUII HE CTOMT. MHOIMe ONbITHbIE TIPeIPUHUMATEIN TOCTOSTHHO
pabOoTaIOT CE30HHO: JOIMYCTUM, JIETOM TOPryIOT OETOHOM, 3UMOM — BHYTPEHHEHN OTIEJKOM, — U Mpe-
KpacHo ceOsl 4yBCTBYIOT. [71aBHOE — NOHMMAaTh, CMOXETE JIM Bbl IIPOAEPXKATHCS B EPHO/bl BPEMEH-
HOT'0 OTCYTCTBUS CIIpOCA.

2-i1 kpuTepuii — cpepa npuMeHeHNs ToBapa. Kaxgas npoayKuus MMeeT CBOM PBIHOK
cObITa. TO KaK MMHUMYM JIOTMYHO, U MOJEJaTh ¢ 9TUM HUYero Hesb3d. [lepen 3akynko mpogyk-
MM CTOUT MOAyMaTb O TOM, KOMY Bbl CMOXeETe €€ MpojAaTh M KakoBa cdepa NMPUMEHEHHs Ballero
ToBapa. OT 3TOro HanpsIMyIo 3aBUCAT 00BeMBbI Tpoaak. K mpumepy, kene300eToHHbIe U3eHs IPU-
MEHSIOTCS TOJIBKO B CTPOMTEJIBCTBE, @ BOT CJIMBOYHOE MAC/IO MOXXKHO MPOJABaTh U MEPEKyNIUKaM,
¥ B MecCTa OOIIECTBEHHOTO NMUTAHUsI, U TEKapHIM, ¥ IPEIIPHUITUSAM, 3aHUMAIOIIMMCS U3TOTOBJIe-
HIeM noygadprukaToB. Pasymeercsi, yem Oosbliie BApHaHTOB COBITA POAYKIIMH, TEM JIyUIlle, HO 3TO
BOBCE HE JIeJIaeT TOBap, PACCUUTAHHBIA HA Y3KUI PIHOK COBITA, HEMPUOBUIBHBIM.

3-ii KpUTEPHI — CIIOCOOBI COBITA WM MOKYNKH TOBapa. CyIecTByeT HECKOJIbKO CIIOCOO0B
NPOJATh WM 3aKYIUTh TOBAp: yepe3 OUpxky, TeHIep UM oOIuii ppiHOK. HeBaxHO, KakuM METOI0M
BBI T10JIb3YETECH, ITTABHOE — YTOOBI BBl YETKO MOHMMAJTH, HACKOJIBKO XOPOIIIO pa3OupaeTech B BHIOpaH-
HOM croco0e 3aKyNKH 1 IPOAaXHU. ¥Y3KOCeHUaIn31pOBaHHbIE TOBAPbI YACTO COBIBAIOTCS Yepe3 TEH-
IEpHI, U €CITM BBl XOTUTE padoTaTh C MOJOOHBIMU HUILIAMH, TO MPUAETCS HAYUUThCs padboTaTh C TeH-
IEpHOl chcTeMoil. B 3TOM HeT HHYero ocodo CIIOKHOTO, HO BaXXHO MPABUJIBHO PACCUMTATh CBOE
BpEMsI U CUJIBL.

4-i1 kpuTepuil — cnenuaan3anusa Topapa. He cekper, 4To ecTb TOBapbl MacCMapKeTa, Hy k-
HbIE BCEM U KQXI0MY M 00J1a/1a1011Kie CTadrIbHBIM cripocoM. Hapsiny ¢ Humu cyimecTByer 1 y3Kkocre-
[MATM3UPOBAHHAS MTPOAYKIMSA, K IPUMEPY, MEJULIMHCKOe 000pyioBaHue. BriOnpas Huty, ciemyer
MIOMHMTb, YTO Y3KHUI PBIHOK — 3TO CBOeoOpa3Hast MOHoMoMMs. Tam yxke JaBHO Bce APYT Jpyra 3HaIoT,
POJIN pacIipesie/ieHbl U PIHOK COBITA OJIHOCTBIO 0OECTIEUEH YKe CYILECTBYIOIIMMU MTOCTABIIMKAMM.
HoBuuky OyzeT HempoCTO BTUCHYTHCS B HAJIAXKEHHYIO CXeMY Y3KOCTEIMAIM3MPOBAHHOTO PHIHKA.

5-i1 kpuTepuii — BO30OHOBJISIEMOCTb cipoca. Uro sydire — mpogarh KJIMEHTY TOBap OJUH
pa3 mmm cro? OtBet oueBreH. He nmeeT 3HaueHu s, KaKoi y Bac TOBAp, BaKHO TO, HACKOJIBKO OBICTPO
TMIOKYTIaTeJIb BEPHETCS K BaM 32 HOBOW mopuuelt mpoxnykra. K mpumepy, muiry norpedurens mpruoo-
peTaeT exeJHEBHO, a BOT KOBaHble BOPOTAa MOTYT IPOCTOATh y MOKyHaress jer copok. CoBpeMeH-
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HbIII MapKETHHT HalleJIeH Ha MOBbILIEHHEe BO300OHOBIIsIeMOro cripoca. I'py0o roBopsi, BOIpoc B TOM,
OyILyT JIM y BacC MOBTOPHBIE CHIEJIKH.

6-i1 KpuTepuil — KOJUYECTBO 3aNIPOCcOB B nouckoBukax. C nomorpio «BopaCrar» u ero
AHAJIOrOB MOXHO Y3HATh KOJTMYECTBO MHTEPHET-3AIIPOCOB, KACAIOIIMXCS ONPEAEIEHHOrO TOBapa Uix
ycayru. BaxxHO MOMHUTB, 4TO OOIee KOJIMYECTBO 3allPOCOB HU B KOEM CiIyyae He XapaKTepusyeT
aKTYyaJIbHOCTb HUIIIU.

«BopaCrar» B nepBylo ouepeb NOMOraeT NpeIpUHUMATEITIO OIIPEEIUTHCS C METOIOM IIPO-
IBWXKEHUS CBOEW MPOLYKLMH M Y3HATh, HACKOJIBKO BOOOIIIE JIIOM 3aMHTEpPecoBaHbl B ToBape. Eciu
3aIpOCOB MaJIO, TO ITO 3HAYMT JIMILIb TO, YTO HET CMbICJIA [TPOJIBUTATh CBOIO MTPOLYKIIMIO YEPE3 UHTEP-
HEeT — MpujeTcs NpoJaBaTh MO CTapuHKE, Yepe3 ouialiH-MAapKETUHI WM MPU MOMOIIM MPSMOTO
npeioxkenus. K npumepy, o npogaxke NUIIeBbIX KpacuTeNlIel 3alipOCOB MPAKTUYECKU HET, HO TeEM
HE MeHee 3TO OYeHb BOCTPEOOBAHHbIN TOBAp — MPOCTO €ro COBIBAIOT Yepe3 MpsMoe MpeIoKeHHeE.
B o061iem, ¢ MHTEpPHETOM MTOCOBETOBAThCSI CTOUT, HO B OCHOBHOM I10JIAraThCsl CJIE/lyeT Ha COOCTBEH-
HYIO TOJIOBY.

7-i1 KpuTepHi — HMKJ cAeJKHU. LIMKI cesku — 3TO BpeMEHHOM MepHro[, KOTOPBII MPOXOAUT
OT MOMEHTA 3HAKOMCTBA C KJIMEHTOM JI0 (DaKTUUEeCKOi poaaxu. Ero e Becerna MOkHO TOUHO OIpe-
JeJUTh — TYT BCE 3aBUCUT OT OpraHm3anuu paboThl M camoro kimeHTa. Kasanock Obl, Bce IpocTo,
HO €CTb MAJIONIPUSITHBIN MOABOIHBIN KaMellleK M0f] Ha3BaHUEM «LIMKJI TPOM3BOACTBa». K nmpumepy,
BbI BBICTYIIAE€TE B KAYECTBE areHTa: PUBEJIY KJIUEHTa, O(POPMUIIM 3aKa3 U YK€ FOTOBUTECH NOJTyYaTh
NpUOBLITb,  TYT BBISICHSIETCS, UTO TOBapa He CYIIECTBYeT B pUpoje. Buaure i, ero erie npon3BecTH
Haso. [loka BamI nocraBIIMK W3TOTOBUT TOBAP, Bl YK€ yCIeeTe pa3 JAeCATh OPYraTbCs ¢ KJIMEHTOM
Y TPOKJIACTD JIEHb 3aKJIOYEHUs ceNKU. Beerma mymaiite o TOM, Korja HOJyYUTe CBOU CPENCTBA,
Y pacnpolalTech C MEUYTOM O AEHbrax, NaJalolINX Ha TOJIOBY.

8-ii kpuTepuii — cpeHNe 00beMbI MOKYIIKH € Y4eTOM CTOMMOCTH ToBapa. be3 ruanu-
POBaHMS BeCTU OM3HEC CJIOKHO, €CJIM BOOOILE BO3MOKHO. 3Hasi CPEIHION 1IeHy TOBapa U MOHUMas,
CKOJIBKO MOKYIIaeT Balll CPeJHECTATUCTUIYECKUI KJIMEHT, BBl MOKETE JIETKO PACCUMTaTh IPUMEPHYIO
MpUOBLIb, & 320HO U TIIyOXKe OHATh CXeMy IIPOAAXHU, YTOOBI BIIOCIIEACTBUN PACIIUPUTD TOPU3OHTHI,
HayaB, K MpUMepy, COOCTBEHHOE MPOM3BOICTBO TOBApa, KOTOPHIA Bbl HA JAHHBIA MOMEHT IPOCTO
nepernponaete. ECTh y 9TOro Kputepus M ele OIuH MPUSTHBIA OOHYC: ITaHUPYs OM3HEC, Bbl BCETAa
3HaeTe, CKOJIBKO CPEJICTB y Bac B 000poTe.

9-ii KpuTepui — CTAOMJIBHOCTH HeHbl. [loHnMaHnue KoneOaHui 11eH MOMOTraeT MPOCUUTATh
MaKCHUMaJIbHO 3(ppekTuBHYI0 OusHec-Mozesb. K npumepy, 3Hast, 4TO CKOpO LieHa TIOJHUMETCS, BBl
MOXeTe MPUJEpKaTh TOBAP 10 MOMEHTA MOAOPOKAHUS (Pa3syMeeTCs, €ClIM BU MTPOLYKLIUH ITO M03-
BOJISIET).

10-ii kpuTepuil — KOHKypeHHs. He crout 1ymars 0 KOHKypeHTax darie, YeM O COOCTBEH-
HOM OM3Hece, HO U 3a0bIBaThb O HUX He pekoMeHayercs. [IpocTto cMupurech ¢ UX CyIIeCTBOBAHUEM
Y TIONBITAUTECH CIIPABEAJIMBO OLIEHUTh CBOM U Uy)KHE BO3MOXHOCTH. BosiThesl conepHruecTBa Oec-
CMBICJICHHO, J1a ¥ HAIMYKMEe KOHKYPEHTOB YacTO TOBOPUT O BOCTpeOOBaHHOCTH HUIIM. Eciu BB 3Ha-
eTe, YTO BaM TOYHO XBATUT MECTA Ha PhIHKE, TO CMEJIO BOILUIOIIANTE CBOM 3aMBICJIbI B PEAJIbHOCTb.

11-ii kpuTepuii — reorpadusi cObITa 1 eMKOCTb PbIHKA. COOCTBEHHO, 3TOT MYHKT — JIOTHU-
Yyeckoe Mpojo/keHne npeaplayiero. CylecTByOT TOBaphl, aKTyasIbHbIE 1Sl ONPEAETIEHHBIX PErHo-
HOB, €CTb JIOKQJIbHbIE TOBapPbl, KOTOPbIE IIPOCTO HEBO3MOKHO TACKaTh IO BCEH CTpaHe, a €CTh U IPo-
AyKI|s ¢ oOmmpHenen reorpagueil. [JaHHblii (pakTop BIMsIeT HA EMKOCTb PhIHKA — KOJMYECTBO
NoTpeduTeNel Balero Topapa.

12-ii kpuTepuii — MaAPKUHATBLHOCTb. OCOOCHHO aKTyaJbHO, €M Bbl paboTaeTe 1o areHT-
ckoil cxeme. COOCTBEHHO, 9TO Ballla MpsiMasi BBITOIA — Pa3HUIIA MEXKIY ceOeCTOMMOCTBIO U CyM-
MO, BBIPYYEHHO! OT ITPOZIaXKK 32 BBIYETOM pacxoloB. BosAThCS HU3KOMapKMHAJIbHBIX HULIT HE CTOMT,
TaK KaK MOXHO BbleXaTh Ha oObeme. [ JlaBHOe — yUnThIBaTh MapKMHATBHOCTh OM3HECa MOCTABIIMKA
1 He TpeOOoBaTh OT HETO HEBO3MOKHOTO, IIPOCYUTHIBASI CBOIO TIPUOBLIB.
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13-ii kpuTepUii — yCTOHYNBOCTD, CTA0OMIBHOCTD, 2 €CJIM ellle MPoIle, TO AHTUKPHU3HUC-
HOCTb. EcTb HuIM, KOTOpbIE BBUDKUBAIOT MPU JIIOOBIX SKOHOMUYECKUX KOJIEOAHUSX, YeM CHJIBHO
OTJIMYAIOTCSL OT TeX, YTO MPUBSA3aHBl K 00CTaHOBKE B cTpaHe. K mpumepy, MakapoHbl esT BCeraa,
a BOT CIPOC Ha YEPHYIO UKPY HANPSMYIO 3aBUCUT OT OJIaroCOCTOSTHUS JIofiel. Bbl TOIKHBI BOBpeMs
TIOHSITh, HACKOJIBKO JIIOIM HE MOTYT JKUTh O€3 Balllero ToBapa.

14-i1 kpuTepuil — CPOKHU M YCJIOBUSI XPaHEHHS U JOCTABKM. [lokaiyid, camblil O4€BUAHBIN
13 Bcero cnucka. Eciy Bail ToBap pearpyer Ha liepeMeHy TeMIepaTypsl, TO B XOJIOAHOE UJIH, HATIPO-
THB, )KapKoe BpeMs Tofia BaM MpPUAETCS TOTPaTUTh OOJIbIlle CPEACTB HA TPAHCIIOPTUPOBKY, UTOOBI
COXPaHHUTh KauecTBO MpoAyKImu. O0 3TOM HYKHO MPOCTO MOMHUTH. K 3TOH ke Kareropuu MOKXHO
OTHECTH U 3aBUCHMOCTb TOBapa OT BHEIIHUX (PaKTOPOB — AOMyCTUM, OT noropl. K npumepy, B Ten-
JIble 3UMBl HEaKTyaJleH aHTU(PH3, TaK YTO Tepe]] TeM, KaK 3aKyraTb ero BaroHaMH, CTOMT XOTs Obl
3aryrJiuTh IPOrHO3 MOTO/IBI.

15-ii kpuTepuii — CJ0KHOCTH cnenuuKanuy HUIMU. BoiOnpas Hullly, B KOTOPOM BbI
pasOupaerech MeHbIIIEe, YeM Kypulla B TOJeTax, CTOMT YYMTBHIBATh TOT (PakT, YTO BaM IMpUIETCS
MOTPATUTh HEMAJIO BPEMEHHM Ha M3y4yeHHe ToBapa. Bara KOMIIeTeHTHOCTh OyJeT HarpsMylo BIU-
ATh HA 3(p(PEKTUBHOCTH MEPETOBOPOB C KJMeHTaMu. [IponaBas y3kocnenyanu3upoBaHHbIi TOBAp, Bbl
JOJIKHBI 3HATH €T0 WACAIBHO, YTOOBI 3aBOEBATh ABTOPUTET B IVa3aX 3aKa3uMKa, TaK YTO CHAYasIa pas-
Oupaemcs, a MOTOM YK€ HaUMHAEM TTOKYIaTh U MPOJaBaTh.

16-11 kpuTepuii — TpeHAbI. [Ipyrumu cioBamu, Moja. TpeHI0BbIii TOBap MPOAAETCS XOPOLLIO,
HO Hepoiro. Eciiu Mosia yXoauT, He CTOUT JesiaTh CTaBKY Ha TPeH0BbI ToBap. OH HE UMEET MOCTO-
SITHHOTO CIpOoca — TPeH]l HaJI0 MOMMaTh B CaMOM Hauasle, YToObl 3apadoTaTh Ha HeM. UeM Josbliie
JEPKUTCS TPEH/I, TEM BBIIIE KOHKYPEHLIMS.

BriBoanbI:

* Beerza yunthiBaiiTe BOCTpeOOBAaHHOCTH Baliero Topapa. HoBiuky OyzieT rpoiie HauaThb C HU3-
KOMAapKUHAJIHBIX, HO aKTyaJIbHBIX HUlll. CTapaiTech OXBaTUTh BCe (PAKTOPBI M HE TOPOITUTECH C IPH-
HSTHEM peIleHus — IPOCUUTAITE TPUOBLIL, BBIICHUTE CE30HHOCTh, YTOUHUTE CTATUCTHKY 3aIIPOCOB,
BBIYHCITUTE OOBEMBI TOTPEOICHHS.

* TlocTosIHHO MTpOKauMBalTe YPOBEHb 3HAHMS CBOEW MPOLYKLMU: €CIIM Ha PbIHKE MOSBUJIACH
HOBUHKA, YBAXAIOIIMI ce0s MpearnpuHUMaTeNb JIOJKEeH y3HaTh O Hell B yuciie nepBbix. [lomHMTe,
YTO HUKTO HE KYNHT TOBAp y MPOJaBlia, KOTOPHI HUYEro He cOOOpakaeT B CBOEH HUIILE U MyTaeT
3JIEMEHTapHbIE BEIIH.

* He ronuTech 3a Mozoii. TpeHIOBBII TOBap TpeOyeT yMEeH!s1 MOMEHTAILHO TPUHUMATh pellie-
HUS1 U ONPEe/IENISITh CUIOMUHYTHbIE HACTPOEHU S ayIUTOPUH, [1a U He (PaKT, YTO OH OKynuTcs. B Hauane
MyTH JIy4llle CAeNaTh CTaBKY Ha CTAOMIIBHOCTH CIIPOCa.

* He GoiiTech ONMBITHBIX KOHKYPEHTOB — MIOMHHTE, YTO OHU BCE KOTIA-TO ObUIA HAUMHAIOIMMU
npeanpuHuMarensimu. He nymaiite o HUX Kak/1yl0 MMHYTY, HO BCEr/a CJAeQUTe 3a TeM, KaK U Kakou
TOBap OHU IIPOJBUTAIOT, NHAYE PUCKYETE YITYCTUTh BBITOIHBIE BOBMOKHOCTU. Y CONEPHUKOB MOKHO
MHOTOMY HAay4YHThCSI, TAK YTO HE CTOMT MpeHeOperaTb aHAIM30M PhIHKA.

Kputepun onieHKM HUILIM — AAJIEKO HE UCTHHA B MOCJIEJHEN NHCTAHIIUM, HO IMEHHO OHH TIOMO-
raioT OIpPEAENUThCS C BHIOOPOM, TMPEONONIeBaTh CIOKHOCTA U M30erath THIIOBBIX OMIMOOK. [7aB-
HOE — He 3a0bIBaTh BKJIIOYATh T'OJIOBY, TIOCTOSIHHO Pa3BUBAThCSI M AHAIM3UPOBATH, BhIpaOaThiBast On3-
Hec-MblluieHre. He 3a0bIBaiiTe M1 0 TOM, YTO MPOLIECC TOPTOBIM B BHIOPAHHOW HHMIIE JOJDKEH TO-
HACTOSILIEMY 3apsikaTh Bac. EciM Bbl caMu He BEpUTE B CBOM TOBAap, TO HUKOIIA HE CMOXKETE 3auH-
TepecoBaTh B HEM MOTPEOUTEITSI.
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I'naBa 4. Oco0eHHOCTH PadOTHI
B HENPO/I0BOJbCTBEHHBIX HUIIIAX
(O ToMm, KaK BBITOJHO TOProBaTh He TOJbLKO MPOJIYKTaAMH)

bonpimmHcTBO HpeﬂHpHHHMaTCHCﬁ N aréHTOB NpEAINOYNUTAIOT HAYUHATD CBOM nyTh B Ou3Hece
C TOProBJid NMPOAYKTAMU NIUTAHUA, BUAUMO, CUUTAA HEIIPOAOBOJILCTBEHHBIC HAIIN CJIIMIIKOM CJIOXK-
HBIMM, HpO(pI/IJ'IbeIMI/I u BOO6IJ.[€ HEAOCTYITHbIMU IIPOCTBIM CMEPTHBIM. Ha camowm nene 3710 gajieko
HE€ TaK, U HET CMBbICJIA 3aMbIKAaTh CBOM KpPYyro3op HUCKJIIOYUTEIIbHO Ha pa60Te C MMpOAOBOJIbCTBUECM.
HeﬁCTBHTCHLHO, HETIPOAOBOJIbLCTBCHHBIC HUIIIN — K IIPUMEPY, TO KE CTPOUTEIILCTBO — UMCIOT PAL
0C06CHHOCTC§I, HO HAUYETO CTPAIIHOIO U TAKEIJIOIO B HUX HET.

O1ianuns HENPOA0OBOJbCTBCHHDBIX HUIII

BaxxHOWl 0CO0EHHOCTHI0 HENMPOJOBOJHLCTBEHHBIX HHIN sIBJsIeTCS 0ojiee MIMPOKasi
BIUIKA I[€H: CYIIEeCTBYET ONTOBAasA, AUJIePCKas H NPOEKTHAsI CTOUMOCTH ToBapa. [IpoekTHas
1ieHa (hOpMUPYETCs MPHU MPOBEACHUH TIOKYIIATeIeM KOMILIEKCHOW 3aKyIKH, JOIYCTUM, 000pya0Ba-
HUSI JUTsSE KAKOro-JIM00 11exa, MpeIpusITHs WK 3aBe[icHHsl. B TakoM citydae y 3aka3umka ecThb orpe-
JIeJIeHHBII IPOEKT, B pAMKaX KOTOPOI'O OH IPUOOPETAET MHOTO SIMHHUI] TOBAPA, 4 IOCEMY MPETEH/IyeT
Ha 1IleHy Hike onToBoil. COOCTBEHHO, Aake MPH YCIOBUM OTHOCHTESIHHO HU3KOH IIeHB padoTaTh
¢ MPOEKTHBIMH 3aKa3aMH BHIFOJHO 32 cYeT 00JbIINX 00HeMOB MOTPeOJIeHHsI Pa3HOILIA-
HOBOI1 NpoAyKIuu. Yem Oonee IMMPOKUI aCCOPTUMEHT NOTPEOHOCTEH 3aKa3UMKa CMOKET 3aKPBITh
HOCTABIIMK, TEM Bbille OyJeT ero 3apaboToOK Ha MPOEKTe.

Pa3meras 0ObsiBIIeHHS] Ha TEMAaTUYECKUX ONTOBBIX IUIOIMIAIKAX, IOMHHUTE, YTO B HENMPO0-
BOJIbLCTBEHHBIX HUIIIAX HE HCIO0JIb3YETCS CJI0BO «ONTOM». [lyMaio, BaM He MPUXOIUIOCh BCTpe-
YaTh OOBSIBIICHUS B CTHJIE «ITHJIOMATEPUAIBI OIITOM» MJIH «IIPOJiaM KUPITAY OIToM» . OTIBITHBIE ITPeI-
NPUHUMATEU padOTAIOT B HEITPOIOBOIBLCTBEHHOM chepe ¢ pa3HbIMU KJIMEHTaMH [P IIOMOIIH BUJIKH
IIEH, a TAKKe 3apaHee pa3padOTaHHBIX YCIOBHI U MPEIIOKESHUH TSI KaXKI0W KATeTOPUH 3aKa3YMKOB.

[oHsATHE OnTa He OCOOCHHO B XOIy, HAIPUMEp, B TOM € CTPOMTEIbCTBE, MOTOMY YTO
00paTUTBhCS K MPOIABIYY MOXKET HE TOJNBKO ONTOBUK, 3aHUMAIOLIUICS JaTbHENIIeH Tepernpoaaxe,
a ¥ YacTHOE JIUILIO, IIPOCTO YeNIOBEK, KOTOPBIM PEelrI MOCTPOUTh oM. Pasymeercsi, OH He pro0-
peTeT JBa KUPITYa, a KYIUT CTOJIBKO, YTO €ro B IEJIOM MOKHO OylIeT Ha3BaTh ONTOBBIM 3aKa34UKOM,
BOT TOJIBKO HpeIPUHUMATEIIEM-TIEPEKYIIIUKOM OH He siBisiercsl. [Ipy nmoMoIM BIJIKY [IeH Mpoja-
Bell KUPIUYel BHICTABUT ONTUMAJIbHYI0 CTOMMOCTh TOBapa ISl KIIMEHTa, OPHEHTHPYSICh HA 00bEMbI
noTpeOsIeHsI KOHKPETHOTO 3aKkazunka. OObIYHO YeM 0oJiblne 00'beM 3aKyNKH, TeM HIZKe CTO-
IMOCTH TOBapa.

Cnenucuka y3kux HHII

CTpouTenbCTBO — HUILIA IIMPOKOTO MPOUIIs, HO B HETIPOIOBOJIbCTBEHHOM cpepe BCTpeyaeTcs
HeMaJslo y3kux Huul. KomnaHuil, 3aMHTepecOBaHHbBIX B y3KOCTIELMAIM3UPOBAHHOM TOBape, OOBIYHO
JOCTaTOYHO MAJIO, M X TPEJCTABUTEM OHO3HAYHO HEe TOJIe3yT MCKaTh HEOOXOIMMYIO UM TPOTYK-
LIMI0 HAa ONTOBBIX IUIOLIAJKaX. B TakoM ciyyae MpHXOJMTCS JeJaTh yNOP HA KadyeCTBEHHOe
npsiMoe IpeJIo:KeHHe, JTMYHO BBIXO/Sl Ha MOTEHIMAIBHOTO 3aKa3uyMKa M Ipejsaras eMmy ToBap.
Pasymeetcs, Bbl JOJKHBI 3HaTh BCE U Jaxe OOJblIe O MPOAYKIMHY, Be[lb TAKME 3aKa3YMKU He OyayT
padoTaTh C JTOABMH, KOTOPBIE CAMU HE MIOHUMAIOT, YTO OHU NpojaioT. [ToMHuUTE, YTO B Y3KMX HMIIAX
PacCcUMTHIBATH MCKJIOYUTENHHO Ha ONITOBBIE TUIOMIAJKM B MHTEPHETE He IPUXOAUTCS, 3aTO 711 Oosee
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IUPOKUX chep «ABUTO» U MOAOOHBIE el padOTAIT MPOCTO OTIMYHO, TAK YTO HE CTOUT cpa3y cOpa-
ChIBaTh JIEKTPOHHBIE JOCKU OOBSIBIICHUN CO CUETOB.

V3KHe HUIIH 4YacTO NPHBJEKAKT HOBHYKOB OOJbIIMMH 4YeKaMmu. JlefiCTBUTEIHHO,
CHEJIKY TI0 TIpofiaxke, K IPUMepy, MEAUIIMHCKOro 000pyIOBaHus, AaXe 0 areHTCKOW CXeMe 3aKpbl-
BAIOTCs MOPOH ¢ MIJUITMOHHBIMU YeKaMH, He TOBOPs yKe O IMJIEPCTBE, HO 3TO HE 3HAYMT, YTO CTOUT
Bce OpocaTh U 6exaTb TOProBaTh CENUATM3MPOBAHHBIMHU ToBapaMu. UToObl paboTaTh B HACTOJIBKO
CJIOXHBIX HHUIIIAX, HY’)KHO TIOTPATUTh HE OJIMH IOl Ha TO, YTOOBI pa300paThCsi B TOBApeE, J1a M CACIKU
MPOBOJIATCSI HAMHOTO peke, YeM B MPOIOBOJIbCTBEHHBIX WM Oo0Jiee MMPOKUX HETPOJOBOIbCTBEH-
HBIX chepax, B CHIIY TOrO 4TO 3aKa3YHKOB, 3aMHTEPECOBAHHBIX B CIENHMAJIN3HPOBAHHOII PO-
JYKIH, MOKHO NepecYnTaTh 4yTh JIM He Mo najbuaMm. Takxke MOMHHUTE, YTO B Y3KMX HUINAX
BCErJa eCTh KOCTSK MpeIpuHUMATeleld, ONBITHBIX ON3HECMEHOB, TOPTYIOIIMX JTAaHHOW MPOAYKIIUEH
4yTh JIK HE CTO JIET, M COCTABUTh STUM MOHOIOJINCTaM KOHKYPEHIIMIO «C Hy/Is1» OyJeT NPaKTHYECKU
HEBO3MOKHO.

B Henpo/10B0JILCTBEHHBIX HUIIAX KPaliHe PACHPOCTPAHEHO INJIEPCTBO , TAK KaK TOBAp
B JJAHHBIX c(hepax YacTo sBJIsieTCst OPEeHI0BBIM, IIPOU3BOASAIIUMCS ONpeeSIeHHON KOMITaHUEeH 1 nMe-
IOIIMM TIPUBJIEKAIOIIEE ayqUTOPUIO HazBaHue. [IpeanpuHuMaresnsiv, 3aMHTEPECOBAaHHBIM B ITPOJIAKE
ONTOBBIX MAPTHIA TAKOTO PACKPYUYEHHOTO TOBapa, HAMHOTO TIpoIIie padoTaTh HEMOCPEACTBEHHO C IPO-
M3BOJMTENIEM Ha JAUJIEPCKUX YCIIOBHSX.

HenponoBosibcTBEHHYI0 MPOAYKLMIO HAMHOTO Mpolle U 3(p¢deKTUBHEE POABUTATh B UHTEP-
HeTe [TPU IOMOIIY OJHOCTPAHUYHbIX CAUTOB, KOHTEKCTHOW U TapreTHOM pekJiambl, a Takxke SEO-Tex-
Honorui. Paszymeercs, pemars, Kakylo IMEHHO (hOpMY OHJIAH-TTPOJBIKEHH S HCTIOIb30BaTh, HE0O-
XOIUMO C YYETOM OCOOEHHOCTE KOHKPETHOM HUIIIN.

IIpenonnara — 0ObIYHOE AeJI0 AJIs1 HENPOA0BOJILCTBEHHBIX HUII . [[ymalo, BaM U caMUM
MIPUXOIMIIOCH BHOCHUTH MIPEIOTLIATY, 3aKa3bIBask CTPOUTEIbHbIE MaTepUaIbl WM, HAITPUMEp, YCTaHAB-
JMBasi CTEKJIONAKeThl. B HEMPOIOBOIBLCTBEHHBIX C(pepax HUKOTO HE YAMBISIET TOT (DaKT, YTO M3HA-
YaJIbHO HeOOXOIMMO BHECTH YacTb JIEHET, a yike rocJe ToBap OyaeT focrasieH. [lomauTe, 4To npen-
OILIaTOil BbI MOKeTe 3aKPbIBATH CEJKH ¢ BalllIM NOCTaBIIUKOM, padoTasi 0e3 BJI0KeHHs
COOCTBEHHBIX CPe/ICTB.

Pazymeercs, Bce ciesIKu peryympyloTcsi FpaMOTHO COCTaBJIEHHBIMU IoroBopamu. B Henpogo-
BOJIbCTBEHHBIX HHIIAX HAMHOIO Yalle BcTpeuyaercs cnenudukamnust — J0OKyMeHT, [Tpuiaraio-
IIUIACS K KOHKPETHOMY JIOTOBOPY, B KOTOPOM HOAPOOHO MPOIUCHIBAIOTCS TEXHUIECKUE XapaKTepH-
CTUKH TPOAYKIIMU BO M30eKaHNUE HEIOTIOHMMAHHSI B OTHOIIEHUSIX C KJIMEHTOM.

MHorye HauMHaIOIIKe TPEANPUHIMATENN TPATAT MHOTO BPEMEHH Ha TIOMCK «30JI0TOM HUIIH»,
I7ie He HY)KHO CHUIBHO YIITyOJISIThCSI B U3yUEeHHE TOBapa, TPATUTHCS Ha CKJIabl M O(PUCH, PEKJIAMUPO-
BaTh TOBAP U UCKATh KJIMEHTOB. [IoMHMTE, UTO TaKUX HieaJbHBIX chep MPOCTO He CylecTBYeT —
B JTI000M HUIIIE OyIyT CBOM CIIOKHOCTH. I Tie-To puetcst opopMIIsTh IOY-pyMBbl, B APYTUX BB OyaeTe
BBIHY’K/IEHBI MTPOJIBUraTh PEKJIAMHbBIE CAMTHI, B TPETbUX OyIeT HEMHOTO KJIMEHTOB MO CPaBHEHMIO
C IPOJOBOJILCTBEHHBIMH HUILIAMH, KOTOPbIE BOCTPEOOBAaHbI HAMHOTO OOJIbIIe OaHAIBHO TIOTOMY, UTO
MPOYKTHI MUTaHUsI HYKHbI Ka)komy. He TpaTbTe CHITBI M BpeMsl Ha TIOUCK MIeaTbHON HUIIH — ITPO-
AQHAIM3UPYWTE PHIHOK U HANIUTE Ty, B KOTOPOW BBI CMOKETE ObITh MAKCUMAIIbHO () (PEKTUBHBI.

BriBoanbI:

* HenponoBo/ibCTBEHHbIE HUINK, KaK MPaBUJIO, CJIOKHEE TOPrOBJIM MPOAYKTAMH IMUTAHUS,
HO 3TO HE 3HAYMT, YTO HOBUYOK HE CMOXKET pa300paThCsl B UX OCOOCHHOCTSIX.

* VneapHBIX HHUIII HE CYIECTBYET — Be3je OyIyT CBOM CJIOKHOCTH, C KOTOPHIMHU TPUAETCS
cMupuThes. [1aBHOE — paccunTaTh OajlaHC MeKly COOCTBEHHBIMU CHJIAMM, KEeJTAHUSIMU Y 3HAHUSIMU.

» ONTOBMKY B HEMPOIOBOJILCTBEHHBIX HUINIAX 3apabaThIBAIOT MIPH TIOMOIIIY BUJIKY [IEH U UH/IU-
BUJTIYaJIbHOTO TOJIX0/IA K KaXkKJJOMY 3aKa34uKy.
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* CTOMMOCTh HENpOIOBOJILCTBEHHOTO TOBapa WMHOTAA YMEHBIIAETCsl C POCTOM OOBEMOB
3aKyINKHU.

B Y3KOCTICHUAJTU3UPOBAHHBIX HHUIIIAX OCHOBHBIM MCTOOM ITOMCKA KJIMCHTOB ABJIACTCA IIPS-
Moe npeaJiokeHue. Baia 3ajaya — TOCKOHAJIbHO U3YyUYUTh TOBApP M IPAMOTHO MPEJIOKUTh €ro 3auH-
TEpECOBAHHBIM MOKYTIATENISIM.

* He cTout TpatuTh CUjibl Ha y3KOMPO(HIbHBIE HUILH, T/I€ TPABIT 6271 MOHOIOIUCTHI.

* ONTOBUKY, TOPryIOIIYe HEMPOJOBOIHCTBEHHBIMU TOBAPAMHU, YACTO pabOTAIOT IO MPEJIoTIaTe.
K noroBopam B 00s13aTeIbHOM TMOPSI/IKE TTpUJIaraeTcsl crenduKanms.

* MHoOrMe npeanpruHuMaTesTi, 3aHUMAIOIIMECs] TTPOIBHKEHUEM OPEHIOBBIX TOBAPOB, TIPE/IIIO-
YUTAIOT paboTaTh HEMOCPEICTBEHHO C MPOU3BOIUTEISIMHU B KQUeCTBE JAUJICPOB.
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I'smaBa 5. HeamkBu B OITOBOM OM3Hece
(O ToM, Kak 3apadaThIBaThL Ha TOBape,
OT KOTOPOIo APYyrue MeuTarT H30aBUTHCS)

HenvkBUIHOM HA3BIBAIOT MPOMYKIIMIO, KOTOpasi 3aCTOMOPWIACh B TOPrOBOM IIEMH U YIIOPHO
He JKeJlaeT MmpojiaBathesl. Pazymeercs:, Jajieko He Kask/Iblil 3aCTPSBIIMI TOBAP MOXKHO JIETKO TIEPEKYy-
MUTb U COBITH — B 9TOM BOIPOCE CaMOM BHITOJHOI HHUIIEN CTAHOBSTCS NMPOJYKTHI MUTAHUS,
TaK KaK B JJaHHOU chepe TOBap He TepsieT CBOEH aKTyaJlbHOCTU U KauecTBa.

MHor#e CYMTaloT, YTO HEJMKBU B TIPOJOBOJIILCTBUM — 9TO OaHAJIbHAS MIPOCPOYKA MM KOH-
TpabaHIHAas TPOMYKIIUS, TIO3TOMY TPEIIIOUUTAIOT HE CBA3BIBATHCS C JAHHBIM CETMEHTOM OM3Heca
B npuHIHIe. Ha camom jiesie 1asieko He BeCh HEeJIMKBU 00S13aTENIbHO TIPOCPOUEH WM TIOTEHIIMATBHO
OIaceH, XOTs MOPOH OBIBAIOT U TAKHE CITydYau, TOITOMY CTOMT N3HAYAJIBHO pa300paThCs B TEME, a YKe
TOCJIe HAYMHATH pabOTy C HEJTMKBUIHOM MTPOLYKITUEH.

OTKyna 6epercs HeJJUKBH/IHBINH TOBap?

Yarne Bcero HeJIMKBHJL IMOCTYIAET U3 HECKOJIBKUX UCTOUHUKOB:

* ILioxo JiesxkaBIasi MPOAYKIMS Ha ckJjaae. Hazieloch, Bbl MOHMMAeTe, YTO MbI )KHUBEM
JaJIeKo He B UJIcaJTbHOM MHUpe, TOTOMY He BCEerjia MOXKEM TapaHTUPOBAaTh, UTO HAII TIOCTABIIWK JCH-
CTBUTEJILHO YECTHO KYITWJI TOBAp, @ HE BHIUTPAJI €r0 B KAPThl WM HE «IOTSHYJI» CO CKJIAJIa, T/ JIaH-
HOW TMPOAYKIMEN TaBHO HUKTO HEe MHTepecoBascs. Pazymeercs, 3a COBIT TAaKOrO ToBapa He OepyTcs
0c000 IIETIETUITbHBIC JIENbIIBI, HO HAXOMATCS JIIOAU, KOTOpPhIE TIPEINOYUTAIOT He 3a/1aBaTh JIMIITHUX
BOIIPOCOB, €CJI €CTh BO3MOKHOCTb JEIIEBO KYIUTh M JJOPOTO MPOIATh XOPOIIHA TOBAp.

HuKTO He rOBOPHUT 0 KOHKPETHOM BOPOBCTBE HJIM IIPOYNX HAPYIIEHUAX 3aK0oHa. Yarne
BCEro TAKMM 00pa30M COBIBAIOTCS U3JIUIIKY IPOIYKIIMHY, HAKATUTUBAIONMECS Ha TIPEIIPUATHSIIX MTPO-
M3BOAMTENICH M TlepepadoTUMKOB. [IpennpurMuriBbie peOATKU MPEIIIOUUTAIOT MTPOaaBaTh (OOBIYHO
BTaliHe OT TIOCTaBIMKA U BBIIIECTOSIIET0 HAYaJIbCTBA) OCTATKH, BE/Ib HAMHOTO TIPUSITHEE TIOYYUTh
MpUOBLIb, YEM MTPOCTO BHIOPOCUTD B 11€JIOM OTJIMYHBIA TOBAp.

Oc06eHHO YacTO0 TAKHMH CXeMaMH NMPOMBIILISIOT NePepadoTUNKH, CTAJKHBAIOIIH-
ecsl ¢ pa3MOpPO3KOi mMpoaAyKun. [TocTaBIIMK HUKOT/IA HE CMOXKET OTCJICUTh TOUHBIA BEC TOBApa,
TaK KaKk HEBO3MOKHO YETKO YCTAHOBUTD IPOIIEHT JIbJA, & CTAJIO OBITh, U BBICUMTATh MOTPEITHOCTD,
YeM | TIOJIb3YIOTCS TIepepadOTUMKY, COBIBAS U3JIMIIKY MPEANTPUHUMATENISIM TI0 KpaiiHe JOCTYITHOM
IIEHE U HeTUIOXO Ha 9TOM 3apadaThiBasi.

e Oomanytbie mpoaaBibl. He cekper, 4To B ONTOBOM OW3HECE HEPEIKO BCTPEYAIOTCS
HE camble YeCTHBIC 3aKa3unKu. ECTh HEMOpsimovHbIe NeTIbIIbl, KOTOPbhIE TOJBKO M JeJ1aloT, YTO 0OMa-
HBIBAIOT HAYMHAIOIINX TOCTABIIUKOB, PUKHUIBIBASICH M3BECTHOM KOMITAHUEH MM UMEHUTON CEThIO.
IToapoOHee 0 MeTOJaX MOIIEHHHYECTBA B ONTE SI PacCKa3bIBaK B riaBe «CxeMbl U MPH-
3HaKH OOMaHa B ONTOBOM Om3Hece». Pa3ymeercs, Bce Harpa®JeHHOE YILIBIM TpEIIPHHU-
MatesisiM HYKHO Kak-TO ObICTpPO M 3(P(PEKTUBHO COBITh, TIOSTOMY OHH OOBIYHO IPOJAIOT TOBAPHI
10 JIOBOJILHO HU3KOW IieHe. TOT, KTO KYIHUT Yy MOJOOHBIX MOIIEHHUKOB MPOIYKIIMIO, MOXET JIaXe
HE 3HaTh, OTKY/Ia OHa B3su1ack. ECIM cMOTpeTh Ha BOIPOC IUPE, TO AEJIO OISATH Ke YIHPAeTCs B JIMY-
Hble MOpaJIbHbIC PUHIMITE OM3HecMeHa. C Apyrovi CTOPOHBI, 1aKe He 3aHNMAasiCh HEJHKBHI0OM,
BbI He cMO:KeTe ObITh Ha 100% yBepeHbI, YTO KasKIbIil Balll TOBAP MPOIIIeJI Yepe3 Bce 3Be-
HbsI TOProBOM I[eNU NCKJIIOYUTEILHO 6J1aroaps 4eCTHbIM H PO3PavyHbIM caeakam . O0ma-
HBIBATh TIOCTABIIKOB HE CTOUT, & BOT MPUOOPECTH TOBAP, KOTOPBIN yKe TOMal Ha PHIHOK, BIOJIHE
MOXHO — €CJIM BBl €70 He KYIHUTE, TO €ro KyIUT KTO-TO JPYTOW.
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* Hexonagunusi, nosiBJISIOIAsICS B pe3yJIbTaTe OMMOOK U MOJOMOK HAa IPOU3BO/ICTBE.
VY KaxJI0ro nNpou3BOAUTENS ECTh OIPEAEICHHBIN CTaHAAPT, KOTOPOMY JIOJIKHAa COOTBETCTBOBATh €T0O
nponykius. HekoTopele 3aka3uMKky MOTYT OTKa3aThCsl OT 1I€JI0M MapTUX TOBapa TOJIBKO M3-3a TOTO,
YTO, HAlIpUMEP, Y HEro KPMBOBATO HAKJIEEHa TUKETKA. B TakoM ciyyae y 3aBoja ecTh [1Ba BBIXOJA:
700 MPOCTO BHIOPOCUTD MPOAYKT, TMOO MPOAATH €r0 HEJTMKBUUMKY, KOTOPBIA TOUHO CyMeeT HAlTH
COBIT ¥ HE MOTEPSATD JICHbIU. A €C/IM Y4ecThb TOT (PaKT, YTO YTUIM3ALHUS MUIIEBOW MPOAYKIIUU CTOUT
HEMAaJIbIX CPE/ICTB Y IPOBOAUTCS Yepe3 O(pUIMaTbHbIe MHCTAHIIMH, TO JIOTUYHO OyZIeT MPEATONOKUTb,
YTO MPOM3BOJAUTEJIb C PAJOCTHIO MOM/IeT HA COTPYAHNYECTBO € HeJIUKBHIYHUKOM.

* ToBapel, y KOTOPBIX HCTEKAIOT CPOKHU IFOJHOCTH. DTO HUA B KOEM Cllyyae HE IPOCPO-
YeHHasi IPOAYKIHS, HO TIOXBACTAThCS AJUTEbHBIMA CPOKAMH OHA He MoxeT. MHorue cetu, pado-
Tasi C MOCTaBIIMKAMM, 3aKJIOYAIOT JOTOBOP, COIVIACHO KOTOPOMY TOBAaphl, KOTOPbIE HE pacmpoja-
JIMCh K UCTEUYEHHIO JABYX TPETEl CpOKa rOIHOCTH, yOMPAIOTCS C MPUJIABKOB M OTHPABJISIOTCS] OOPAaTHO
nponasity. KoneuHo ke, mpernpuHUMAaTesd, OJYUYHUBIINE CBOIO MPOLYKIIMIO OOpaTHO, B CPOYHOM
MOpSIIKE MIIYT COBIT M, KaK MPaBUJIO, 3HAYMTEIBLHO CHIDKAIOT IIEHY, NMOPOM 4YyTh JIM HE BIIOJIO-
BUHY. [IoMHUTE O TOM, 4TO TOBAp € NCTEKAWIIUM CPOKOM MOKHO O(QHIAJIbHO OTIPABUTH
Ha nepepadoOTKy — JOMYCTUM, HAPE3aTh U yNaKOBaTh B BAKYYMHYIO YIIAaKOBKY — M HA OCHOBaHUH
3TOro MPOIJIUTH CPOK TOAHOCTH MPOAYKLIMHU COIJIACHO JIEMCTBYIOIIEMY 3aKOHOAATENbCTBY. dpyrumu
CJIOBAaMH, €CJIU OBICTPO OPUEHTUPOBATHCS U XOPOIIO COOOpaXxaTh, TO MOKHO HEIUIOXO 3apabaThiBaTh
Ha TOBape, OT KOTOPOTO JIPyrre MEeUTAIOT N30aBUTHCS XOTS Obl 32 TIOJIIEHBI.

Pazymeercs, ectb npeanpuHUMAaTey, KOTOpble MOKYNAIOT MPOCPOYEHHBbI TOBAp U MPOCTO
nepeOUBAaIOT CPOKH WIIM MTPOBOASIT MHBIE MAHUITYJISIMY C MTPOLYKIIMEN, YTOOBI BEPHYTH €1 TOBAPHBI
BU 1 OOMaHyTh NMOKynaresei. JIMUHO s cuuTaro, 4To Tak MocTynars Hegonyctumo. TpaBuTsb Jioaei
HeJb3s, 1a U YBaKeHne B OU3Hec-cpe/ie TAKIMH MeTOJaMHi 3aB0eBaTh He moJydurcs. Kak
TOBOPUTCS, €CTh HEJTMKBUIUYMKH, KOTOPBIE IPOCTO 3apadaThIBAIOT HA CBOEM TaJIAHTE UCKATh COBIT JIsI
XOPOLIETO, HO M0 KAKMM-TO MPUYMHAM «IIOA3aBHCIIEro» Ha MpUJIaBKax ToBapa, a €CTh OTKPOBEH-
Hbl€ MOIIEHHUKH, KOTOPBIM I1JIEBATh HA TO, CKOJIBKO JIIOJIEW IOCTPAJAET B PE3y/IbTaTe UX MPECTYITHOW
JESITEIbHOCTH.

* [Ipoaykuus, yrpaTuBiasi TOBapHbIi BH, HO COXPAaHMBIIAs KA4eCTBO M CPOK roj-
HOCTH. BceM M3BECTHO, UTO MOKyMNaTeau NaJku Ha CUMIATUYHYIO YIIAKOBKY M aKKYpaTHbIM BHELI-
HUI BUJI TOBapa, IO3TOMY MPOAYKLMsI, KOTOPasi 1O KAKMM-TO IIPUYMHAM YTPATUJIa CBOM JIOCK, MOXET
3aJIe’KaThCsl Ha TOJIKaX. HelMKBUAUMKY aKTUBHO CKYNAIOT MOJOOHBIE TOBAPHI MO JOCTYITHOW IIeHEe
Y MPOAAIOT MX TEM 3aKa3uMKaM, KOTOPbIM HE Ba)KHO, KaK BBIIVISAUT MPOAYKIMSA U HACKOJIBKO CUMITa-
THYHAs y Hee STUKeTKa. MM raBHOe, 4ToObI TOBap ObUT CBEKUM M KAYeCTBEHHBIM.

OcoO0eHHOCTH PAGOTHI ¢ HEJUKBHOM

Pabotarh ¢ HEJTMKBUOM MHTEPECHO, HO HEJIETKO, MI03TOMY 51 He PeKOMEHYIO JIIAsM 0e3
ONbITa HAYMHATH CBOM NMYTh B ONITOBOM OM3Hece MMEHHO ¢ JaHHOI ccepbl. [lomHuTe, YTO
IJIs1 YCTIETITHOM pa®oThI ¢ HEJTMKBUIHBIMU TOBAPAMU BB IOJKHBI YMETh OBICTPO MCKaTh COBIT, COOU-
partb 6a3y MOCTABIIMKOB U 3aKa34YMKOB, JIETKO BECTH MEPETOBOPHI C COBEPIIEHHO Pa3HBIMU KJIMEH-
TaMH, MOMEHTAJILHO OIIEHMBATh PBHIHOK, MPOCUUTHIBATH CHEJKH, HE 3aTpaynBasi HA pa3MbIILICHUS
Henemo. Eciu Bbl OHMMaeTe, 4To He yMeeTe ObICTPO PUHUMATH PEIIeHHsI U ISHCTBOBATh B HETIpeI-
BUJICHHBIX WJIM HECTAHJAPTHBIX CUTYAIUsX, TO BaM JIyullle HAOpaThCsl OIBITA Mepe]l Ha4yaJloM padoThI
C 9TOM I'PYIIION TOBAPOB.

Yame Bcero HeJHKBHIYUKH MOKYNAKT TOBAp MO/ KJIHEHTA, KOrAa TOYHO 3HAIOT, YTO
y HUX €CTh COBIT, MHaYe BO3HMKAET PUCK CAaMOMY OCTaThCS C «3aBHCIIMM» U YK€ TOUHO HUKOMY
HE HY)KHBIM TOBapOM. YUMTHIBAsl TO, HACKOJIBKO OBICTPO MPOUCXOASAT CIETKHU B TaHHOW cepe, BbI
BPsIJI JIM BCTPETHUTE HEJIMKBUIUYMKA, KOTOPBIA Obl CHaYasIa MOKyIal TOBap, a OTOM AymaJl, KOMY Obl
ero COBITb.
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Kak TOnmbKO BB HAlUTM MHTEPECHOE MpeasioKeHHe, HeOOXOOTUMO MOMEHTAIBLHO OIEHHTH,
HACKOJIBKO TIeHa Ha TOBap HWXe PHIHOUHOW. EciiM COOTHOINIEHNE Mek/Ty CKUAKON M HeJlocTaTKaMu
TOBapa OITHUMAJIbHOE W Bbl IIOHMMACETE, YTO HA PBIHKE B IIE].HHI)II;'I MOMCHT HET JIYy4YICro TOBapa
1o OoJiee JOCTYIHOM IIeHe, TO CTOUT MPOAYyMaTh COBIT U 3aKJIIOUHTH clienKy. HaunHnaomue HeJluK-
BH/TYUKH YacTO OMMNOAIOTCS, MPeHedperast aHaJIn30M PbIHKA 1 0TKa30M OT Topra . MHorum
KaXeTCsl, YTO HEeJIMKBU U TaK MOAPa3yMeBaeT MaKCUMAJIbHO 3aHIKEHHYIO IIeHY, HO Ha CaMOM JieJie
9TO AAJIEKO HE TaK — B 9TOU chepe TakKe yMeCTeH TOPT, Tak KakK MpoAaBell BCe PABHO OY/IET MBITAThCS
mpoaaTb BaM JaX€ HEJIMKBU JOPOKE. Tak kak B HEJIMKBUIE HET JOCTATOYHOI'O KOJIMYECTBA BPEMEHU
IJIA JOJITOro U TIATEJIbHOIO TCCTUPOBAHWA HUIIU, I pEKOMEHAYI0O BaM 6paTbC}I TOJIBKO 3a TOBApkhbI,
B COBITE KOTOPHIX BBl YK€ HEIIOXO pa3oupaerech. B TakoM cirydae BB He OyleTe TpaTuTh MHOTO
BPEMEHHU Ha MOWCK KJIMCHTYPBI U CTAHETE HACTOAIINUM 3KCIIEPTOM, KOTOprﬁ 3HACT PBIHOK W MOXKET
OBICTPO B HEM OPUEHTHUPOBATHCS, a 3HAYNT, IMEET KOHKYPEHTHOE TIPEUMYIIIeCTRO.

Kak naintn MNOCTABIHIMKOB HEJIMKBUHOI'O TOBapa

HVckaTh MOCTABIIMKOB HEJIMKBUHOTO TOBapa HecJ0XHO. CaMblil POCTOH criocod — MOHHTO-
PHHI' TEMATHYECKHX /IOCOK 00'bSIBJEHHI W TOProBbIX IJIOMIAI0K . Takke MOXHO Pa3MECTUTh
0ObsIBJIEHNE, YKA3aB, YTO BbI KeJIaeTe MPUOOPECTH HEKOHIUIIMIO, IPOIYKIIMIO C UCTEKAIOIIUMH CPO-
KaMU IrOJHOCTHU NJIN U3JIUIINKA TOBapa.

ITomoraer Haxo0JAUTHh TOBAP M HENMOCPEICTBEHHOE OOIIEHHNE C MOCTABIIMKAMU U ITPOM3-
BoauteasiMu. CoOCTBEHHO, MMEHHO MTO3TOMY 51 PEKOMEH/IyI0 CBOMM yUCHHKaM HaJlaXuBaTh J00pO-
JKeJ1aTeJIbHBbIC U )IOJIFOBpeMCHHbIe KOHTAKTHhI C HapTHepaMI/I. KOHG‘{HO JKE, BBl MOXETE O6paTI/ITI)CH
K TPEJICTABUTE/ISIM KOMITAaHUU-TTPOM3BOIUTEIIS C MPEIOKEHUEM KYITUTh Opak HAIPsIMYIO, HO J1aJIeKO
He (paKT, YTO BAC MPABUIILHO MOMMYT MM MEHEKep IO MpogakaM OyJeT KOMIICTEHTCH B JaHHOM
Borpoce. B nydiiiem ciydae Bac MpoOCTo MepeHarpaBsT K YeIOBeKy, CIIOCOOHOMY MTPUHUMATD pellie-
HUS 110 TIPOJIaXke HE CaMOTO YIa4HOro ToBapa. Yarie BCero MpuxoauTCst POSIBIIATh XUTPOCTh U yMe-
HHUE HaJIa)XKUBAThb KOHTAKThI C JIIOAbMU, KOTOpre MOFyT «HOIICYCTI/ITI)» BaM Hy)KHyIO HPOHYKHI/IIO.
JINYHO 51 peKOMEH/IyI0 cpa3y NoNbITaThCSA BHIMTH HA KJIQJOBIIMKA — OH YK TOUYHO 3HAET, YTO
HaxXoOUTCA Ha CKJIaJde, €CTh JIN U3JIUMIIIKU, UMECTCA JIM HEKOHOULIN A, 6])1)1 JIN BO3BpaT HerOIIaHHOFO
TOBapa U3 CETeH U MPOYKE HIOAHCHI IIPOU3BOICTBA.

KaK TOJIBKO Bbl HAUHETEC BpaHlaTbCH B Ccpepe HEJINKBUA, BbI HpaKTI/I‘ICCKI/I cpa3y JKE€ ITO3HAKO-
MUTECh C AECATKAMU KOJUIET 110 1eXy. YIMBUTEIbHO, HO CPeAd HeJIMKBU/IUHMKOB HET YHHUTOKA-
0Ieil JKeCTKO KOHKYPEHI[UH — 3TO JJOBOJILHO MPUSATHOE OOIIECTBO, IJIe BCEe aJeKBaTHbIC JIOIH
TOTOBBI JIPYT APYTy MOMOYb. B Gymyriem oH1 MOTYT CKUABIBATh BaM MH(OPMAIIHIO O CHIeNIKaX, KOTO-
pre UM I10 KaKUM-TO HpI/I‘II/IHaM HeI/IHTCpeCHH (He3HaKOMaH HUIIIA, HE XBAaTacT O60pOTHbIX CpCIICTB,
MIPOCTO HET BPEMEHU WJU eCTh OoJiee MPUOBbLTbHBIC BAPHAHTHI). PazymeeTcs, M BBl MOXKeTe JeTUThCS
C KOJIJIETaMH TOJIE3HOM JIIsl HUX MH(opMatiei. B Takom citydae Bam JIMOO MOMOTYT B OTBET, JIMOO
oTOIarogapsAT MaTepuaibHO, YTO, COOCTBEHHO, HE PEJIKOCTh, TaK KaK BCE JIIOIU B OM3HEC-TYCOBKE
MPEKPaACHO TIOHUMAIOT, YTO «CMAacuO0» Ha XJieO He HaMaXelllb ¥ B KapMaH He TOJIOKUIIIb.

HC)II/IKBI/I,Z[HI)IG TOBapr C UCTCKAIOIITNMU CpOKaMI/I TOOHOCTU OTJIMYHO HOKyHaIOT MarasmuHbI KO-
HOM-CEIrMEHTAa, prHO‘IH])IG TOpFOBHbI, OHTOBHKH-HCpeKyHHIHKH. BpaKOBaHHbIC TOBap]:»I, KOHEYHO XK€,
HCJIb34d IMOCTABUTHh HA HpI/UIaBKI/I WJIN BBIBE3TU Ha prHOK — HUX JIyIIHIC C6bIBaTI) HCpepa6OT‘H/IKaM.
Pazymeercs, COBIT HANPSIMYIO 3aBHCHT OT TOBapa, Npo/iakeil KOTOPOro Bbl 3aHMMAETECH .
O TOM, KaKk MCKaTh 3aKa3UMKOB, 5 IOAPOOHO paccKa3biBaio B IaBe «COOp M cerMeHTaIus KIUeHT-
CKOI 0a3bl».

Kak TOProBaTbCA B HEJIUKBHUIE

24



A. T'yk. «Onrosbiii 6uzsec ¢ Hys. 100% KOHIIEHTpaT 3HAHWH OT IMEPBOTro Mara K COOCTBEHHON KOMITAHU»

ToT paxT, YTO CACNKH B HEIMKBHU/IE IPOUCXOMSAT JAOBOJIBHO OBICTPO, €Ille He TOBOPUT O TOM, UTO
HAJI0 cpa3y XBaTaThCs 3a MpeyIokeHre 1 n3deratb Topra. [loMHUTE, YTO TOPr — 3TO HEOTheMIIeMast
yacTb OM3HEca M BpeMsl Ha Hero Bcerna Haiaercs. JomycTiuMm, Bbl MOyvaeTe MpeaioKeHue, MoHu-
MaeTe, 4TO B IIeJIOM IIeHa BBITO/IHASI, — BCE PABHO IMOIBITANTECH MPOIABUTH COOECETHIKA Ha CKUJIKY.
Ecnu BBl uyBCTByeTe, UTO MOCTABIIMK HE YBEPEH, TO MOXETe BOOOIIE 3asiBUTh, YTO TOTOBHI TO/IO-
KJaTh — MOJI, €CJIM OH He MPOJACT 1O CBOEH IIeHe, TO Bbl Y HEro KyIuTe TOBap JelleBye, Tak, KakK
uHTepecHo BaM. [ocre xaeTe napy-TpoiKy aHei. Yarie Bcero nocTaBIIMK 3BOHUT U BCE-TaKH COTJIa-
IIIaeTCsl Ha Ballle MpeyiokeHre. Bel MoxeTe MoWTH HaBCTpeuy cpasy, HO JIydllle TMOCTapaThCs elle
pa3 cOuTh 1IeHy, Be[jb €CJIM MapTHEep MO3BOHWI BaM CaM, 3HAYUT, CUTYallsl y HEro yke KpUTHue-
ckas. Eciu nmocraBumk He 0OpaTUiIcs, TO CTOUT MEPE3BOHUTh EMY CAMOCTOSITENIbHO, YTOOBI Y3HATh,
Kak o0cToAT ena ¢ npogaxkamu. EcTe Gosblasi BEpOATHOCTb TOTO, YTO TOBAp JI0 CHX TOP Ha MecTe
¥ Ha 3TOT pa3 BaM MpOIALyT ero no ykazaHHou yxe Bamu 1ieHe. IlogpoOHee o Topre unraiirte
B pa3jene «Kak ToproBarbcsi B OITOBOM OH3HeECe».

BriBoambr:

* HekauecTBeHHbIC Y HEJIMKBHUIHBIE TOBAPHI — 3TO COBEPIICHHO pa3HbIe BEIlIH.

* HenmukBumurky (3a peIKUMH UCKJTIOUSHUSAMH B BUJIE MPOXKEHHBIX MOIIIEHHUKOB) HE TOP-
T'YIOT POCPOYECHHBIMY TOBAPAMHU.

» MHorga ciyvaeTrcsl Tak, 4TO TOBAphI, KYIJIGHHbIC HEJMKBUIUYMKAMHU, TIOMAJA0T Ha PBIHOK
HE caMbIMU YeCTHbIMU TyTsIMU. COOCTBEHHO, pellieHhe O TOM, CTOMT JIM BaM padoTaTh B JAHHOU
cdepe, HEOOXOAUMO MPUHUMATh MCXOMAS U3 JIMYHBIX KU3HEHHBIX MPUHIIUIIOB, IIOMHS O TOM, YTO
B JTI0OOU HUIIIe OU3HECa BBl HE MOXeTe OBbITh MOJTHOCTBIO YBEPEHBI B TOM, UTO BCE YUACTHUKHU TOPIoO-
BO 11eTT1, 3B€HOM KOTOPOU BBl CTAHOBUTECH, TPHOOPETAIOT TOBAPH! UCKTIOUUTEIFHO YECTHBIM Ty TEM.

* YtoOm! ycrienHo padoTaTh C HeJIMKBUIOM, HY’KHO YMETh OBICTPO OIICHUBATh PHIHOK, HAXO/IUTh
cOBIT, OOIIATHCSA C KIIMEHTAMHU M MOMEHTAJIbHO IPUHUMATh peliieHrs. HoBuukam B HelTUKBHIE OyaeT
HETpOCTO.

* OmnbITHBIC HEJIMKBUIYNKY U3HAYATIBHO TIPOIYMBIBAIOT COBIT, a yKe MOC/e TIOKYIMAT TOBap,
Jake eCJTU MOy OYeHb BBHITOIHOE TIPe/JIOKEHHE.

* YtoOHI y3HATh O HAJIMYMM HEJMKBUIHOTO TOBapa, rodvanie oOIIaiTech CO CBOMMU MapTHE-
paMu, 3HAKOMBTECh C KJIQJOBIIUKAMHU, PAOOTAIOIIMMH Ha 3aMHTEPECOBABIIMX BAC MPEANPHUATHSX,
MPOSIBIISITEe TUOKOCTh U OPaTOPCKOE MAaCTEePCTBO.

» HecMOTpsI Ha BBICOKYIO CKOPOCTb TTPOBE/ICHHS CIEJIOK, He CTOUT MTpeHeOperaTth TOProM.

* He mbiTaiiTech OXBaTUTh BCE KATETOPHM HEJMKBHUIHBIX TOBAPOB — IMPOJABANTE TOIBKO TO,
B YeM BHI JCHCTBUTEILHO pa3OUpaeTech.

* [TomoraiiTe KoJuleram u He MpeHeOperanTe ux MOMOIIIBIO.
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I'naBa 6. CMeHa HUIIIM B OIITOBOM OHM3HeEcCe
(O ToM, Kak ObICTPO U 3P PEeKTHBHO
CMEHHTh HalpaBJieHue B ON3Hece)

Kpaiine pesiko ciyyaercs Tak, YTO Y€JIOBEK B CAaMOM Hayajie CBOETO MpeApUHUMATEIbCKOTO
MyTH BBIOMpaeT KOHKPETHYIO HUIITY ¥ IIPOJIOJIKAET B HEl CBOE pa3BUTHE. B cuily CBOeli HEONBITHOCTH
HaYMHaIoIMe OM3HECMEHBl YacTO NMEePEOLCHUBAIOT CBOM CHJIB MJIM OCTaHABJIMBAIOTCS HA HE CAMOM
NpUOBUIBHOM U yIOOHOM JJIsl HUX HANpaBJIEHUM, MO3TOMY BCKOPE UM IPUXOAUTCS CTOJKHYThCS
C HEOOXOAMMOCTBIO CMEHbI HUILIH.

OmuéKu, NPUBOASIINE K CMeHe HIIIH

Paborast CO CBOMMH yYEHMKAMH, S 3aMETHJI, YTO Ha MEePBOHAYATLHOM 3Talle MHOTHE M3 HHX
NBITAIOTCS TIPUBS3aTh CBOM OM3HEC K HEKOEMY KPYIHOMY IMPEANpPHUATHIO, HA KOTOPOM AEPKHUTCS
4yTh JIM HE Bech ropoil. Kaszanock Obl, BIOJIHE JIOTHYHOE pelieHre — 3a4eM M300peTaTh BEJIOCUIIE,
€CJIM PSAJIOM €CTh TaKOe MOIIHOE, PA3BUTOE U U3BECTHOE MpeANpUsaTHe?

BriocieictBumM Yaiiie BCEro BO3HMKAET OfHA MpoOiiemMa, KOTopast I'yOMT BCe Ha KOPHIO: Tpefl-
NPUHUAMATENb HE MOXET JIOTOBOPUTHCS C MPEACTABUTEISIMUA KPYITHON KOMITAHUH, aBTOMATHUYECKU
JIAIIAETCs TMOCTaBIIMKA TOBAPa, a CMBIC/IA MCKATh MPOM3BOIMTENSI AHAIOTUYHOM MPOAYKIMHU TJIe-TO
3a TPUEBATH 3eMeJIb IIPOCTO HET, TaK KaK JajIbHEHIIee TOProBoe MpeiokeHne OKakeTCs] HEKOHKY-
peHToCrocoOHbIM. 1 He peKOMEeHIyr0 YUeHHKaM BO BpeMs IJIAHNPOBaHNsI OM3Heca paccu-
THIBaTh HA COTPYHUYECTBO € XOJIMHIaMH WJIH OTPOMHBIMH 3aBO/IaMH, TaK KaK HACTOJIbKO
KPYIHBIM UTPOKaM MPOCTO HEMHTEPECHO CBA3BIBATHCS C HAYMHAIOIIMMH TIPEIPUHUMATEIISIMH.

OmmoKoi MOKeT CTaTh NPHUBSI3Ka OW3HECA K MOCTABIINKY-MOHOMOJHUCTY . Takoii napt-
Hep He HyXJaeTcsl B PUBJICYECHUN KOHTPAreHTOB M KJIMEHTOB — eMy He HY)KHO MPOLYMbIBaTh MPO-
rpaMmy JIOSUTbHOCTH WJIM MATH Ha YCTYIKH, TIO3TOMY COTPYIHUYATD C TEM, Y KOTO HET KOHKYPEHIIUH,
Oynet oueHb Tskes0. COOCTBEHHO, JaHHAsT ONIMOKA TOXE MOXET 3aCTaBUTh MPEATPUHUMATEIS CMe-
HUTh HUIITY.

ITpuynHOM /7151 CMEHBI HATpaBJIeHUsI U OTKa3a OT MEPCIEKTUBHOIO MapTHEPCTBA MOTYT CTaTh
0C00€HHOCTH BHYTPEHHE MOJUTHKH MOCTABIUKA: K IIPUMEPY, IPUTIISTHYBIIIAACS BaM MTapTHEp
paboTaeT TOJIBKO C TUJIEpaMHu, a BaM B JAHHBIA MOMEHT He XOUYeTCsI 3aMOPaYMBAThCs C 0DOpMIICHUEM
IOPUANYECKOTO JIMIA WM OpaTh Ha ceOst APYrylo JOMOMHUTEIbHYI0 OTBETCTBEHHOCTh. He cremyer
CJIETIO THATHCS 32 BHITOJOM, €CJIM Bbl HE YYBCTBYETE B ce0€ YBEPEHHOCTH, CUIT UJTH JKEJIAHU ST BBIXOUTh
Ha HOBBIN 3Tarl, — JIy4llle HaOpaThCs OMBITA U BEPHYTHCS K MOHPABUBIIEMYCs JIE]Ty C COBEPIIICHHO
APYriMH, OoJiee 3pesIbIMUA MBICISIMH.

WHoraa MpUYMHOM CMEHBI HMIIM CTAHOBSATCSI HE 3aBUCAIIME OT CaMOTO IMPEeArpUHAMATEISI
00CTOSATEIIbCTBA — HANIpUMEP, N3MEHEHH s Ha MOJUTHYECKoil apeHe. Te, KTO TOProBajl UMIIOPT-
HBIMU [TPOAYKTAMH, IOCTPAIANIM U3-3a BBEICHNS CAHKIMI U MPUHATHS 3aKOHA 00 UMIIOpTO3aMeliie-
HUM. VIHBIMM CJIOBaMH, JIIOIM TIPOCTO B OIMH MPEKPACHBIH JICHb Y3HAJIM, YTO UX OU3Heca, 1Mo CyTH,
Oonbliie HeT. Jlake B TaKOM ClTyyae He CTOUT OTYaMBAThCs — HEOOXOMMO COOPATHCS ¢ CHIIAMH
1 HCKaTh HOBOE HAIlpaBJIeHHE, KOTOPOE BIIOJIHE MOKET OKa3aThCs JIaxke MePCHeKTUBHEE TPe/Ibl-
ayiiero. [NaBHOE — BOCIPUHUMATD HEylIaul ONTUMUCTHYHO M HE TIPUHUMATH TPOOJIEMbI CITUIIIKOM
OJIM3KO K Cepiily, Be/ib OHU BCEe paBHO OYIyT BO3HUKATH Y JIOOOTO, ake CaMOro YCIEITHOTO Mpeji-
MIPUHUAMATES.

Yacto npuYMHON CMEHbI HUIII SIBJISICTCS] HEKadeCTBEeHHBII MPOoCYeT 0COOeHHOCTel Bejle-
HHSA J1eJI: JONYCTHM, HauMHAIOIIMEe TMPEINPUHAMATEN YacTo 3a0BIBAIOT O TAKOM IOHATHH, Kak
CE30HHOCTh OM3HEca.
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Xo4y OTMETUTh, UTO CMEHA HaINpPaBJIEeHUSI — 3TO He UYTO-TO CTPalIHOe, He NMPHU3HAK
Balleil HEKOMIIETEHTHOCTH WJIH IJIynocTH . Kaxaplii MOXeT nnepegyMarh U 3aHATbCS YeM-TO Jpy-
T'UM, 4YeM-TO, 4TO eMy Oosiee KOM(POPTHO U BHITOAHO Ha AaHHOM 3Tane. COOCTBEHHO, B 9TOM U COCTOUT
BCsI TIpeJiecTh OU3Heca.

[Nopoii 1axe oNbITHBIE MPEIITPUHAMATENH OIIMOAIOTCS C BHIOOPOM TOBapa: BpoAe Obl HAIILIH
MIOCTaBILMKA, JOTOBOPWINCH O COTPYOHUYECTBE, 3aBEJM IPOAYKLMIO HAa PBIHOK, a OHa B3fJa
u He nonuia. Her Ha Hee MOTpeOUTEILCKOTO crpoca WK reorpadus cOblTa HACTOIBKO y3Kasl, 4TO
HpolIe MPOCTO Pa3fapuTh TOBAp JPy3bsM WM Mpofarh HequkBuauukam. IlogpoGuee o ToM, yem
3aHMMAIOTCS 9TU pedsTa, s paccKasbiBalo B iaBe «HenmmkBum».

B Takom ciyuae Ou3HECMEHY MPUXOOUTCS UCKATh HOBBIM, OOJiee MHTEPECHBIN JIIS ayAUTOPUM
ToBap. VIMEHHO MO3TOMY si pEKOMEH/IyI0 HOBHYKAM HAYMHATH CBOM NMyTh B ONTOBOM OH3-
Hece ¢ MAKCHMAJIbHO BOCTPEeOOBAHHBIX HUII: HApPUMep, MHOTHE OTIIMYHO MPOSIBISIOT ceOs
B [IPOJIOBOJILCTBEHHOM c(hepe WM B TOProBJi€ HEMPOAOBOIbCTBEHHBIMU TOBAPAMU IIMPOKOTO CIEK-
Tpa MoTpediIeHns — JIOMYCTHM, CTporMartepraiamu. Kak Toiabko BBl NOMMETe, YTO HAYyIUJIMCh YBe-
PEHHO BecTH OM3HEC B MPOCTHIX HUINAX, MOKHO 33yMbIBAaThCs O MPOJIBMKEHUH B OoJiee y3KuX ce-
pax, pa3ymeercs, eciu y Bac OyJIeT jKeJlaHue Pa3BUBAThCS U U3yYaTh YTO-TO HOBOE.

CMeHa HUIIIM KaK paclIdpeHne Ou3Heca

OpvH U3 MOMX YYEHHKOB TIOJITO[a 3aHUMAJICS poAaxked KoMOukopMa. OH CMOT BBICTPOUTh
JOBOJIBHO JIPYXKECKOe OOIIEHHE C MOCTABIIMKOM, B X0O/Ie KOTOPOTO OHAK/IBI Y3HAJI, UTO Y TPOU3BO-
auTesst poOJIeMBl ¢ TIOCTABKAMU OMPENeSIeHHOTO ChIpbsi. Bymydn JOBOJIBHO JIOBKUM U PEIIUTEIb-
HBIM YEJIOBEKOM, MOM yUEHMK Hallles MPOM3BOAUTENEH HEIOCTAIOIIEro ChIphsi U Ha4yasl MPOIaBaTh
€ro CBoeMy TMOCTaBIIUKY KoMOMKopMa. [Tociie HeCKOBKUX YAaYHBIX CHOEJIOK OH MOHSUT, YTO B HOBOU
HuIle 3apadoTaeT OoJIbIle, YeM Ha Mpojiaxke KOMOUKOpMA, — IPeATPUHUMATEITH TIOJTHOCTHIO TIepeliiet
Ha TOPTOBJIIO CBIPbEM U paciIvpuI reorpacduio cObITa, Hail/isi HOBBIX TIOKyMaTeNIel Cpein Mpearnpusi-
THIA, 3AaHUMAIOIINXCSI TPOU3BOICTBOM KOMOUKOPMA.

CoOcTBeHHO, Tiepel; HaMU THIIOBOM MPUMEpP TOTrO, YTO OM3HeCMeHbl He BCerja MEeHSIIOT
HHUIIIY U3-32 oMO0K. YeM OoJbIe Bbl pa3BUBAETECH, TEM OOJIbIIIE BUANTE BO3MOKHOCTEH 1151 3apa-
O0TKa, YTO 3aCTaBJIsSIET BAC MOPOM MEHSITh HANPaBJIEHHE NESITEIbHOCTH Pajiv MPOIBHKEHHS CBOETO
ouzHeca.

I'1aBHOE — yMeTh IOHUMATh NOTPEOHOCTH PHIHKA, HE JIEHUTHCS U OBICTPO HAXOAUTH
HYKHYI0 HH(popManuio.

[TomoOHBIH ciTyyait ObLT M B MOEH MPAKTHKE, KOT/a sl 3aHUMAJICS ITOCTaBKAMH MOPETIPOIYKTOB.
OT cBOMX MAapTHEPOB $1 YCIIBILIAJ, YTO HAa PIHKE OCTPBIA Je(pULUT HIyubero (uiie. Yk He 3Halo, 4To
TaM CJIyYHJIOChH Y TIOCTABIIMKOB, HO sl IIPOBEPMIT MH(MOPMAITHIO U YOeIUIICS, UTO (prjie JeCTBUTEIBHO
HeT. MHe ObLJIO He JIeHb HATH MOCTABIIMKOB IIIyKH, CBSI3aThCs ¢ KOMITAaHUEH, 3aHIUMAIOIIECsT Hape3-
KO pBIOBI, TIOACYNTATH, CKOJIBKO TIPUJIETCS TOTPATUTh Ha 3aKYIKY U IepepadOTKy TOBapa, ¥ Mpeisio-
JKUTH CBOIO MPOAYKIIMIO MOKymnatesisiM. KoneuHo, peida OykBasibHO pasinieresniachk. Yepes mapy MecseB
MOCTaBKY BO30OHOBMIIUC, 51 BEPHYJICS K MTPEKHEN JesITeIbHOCTH, OTKA3aBIIUCh OT TOPrOBJIH (puie,
HO JIa)e 3a Te IBa Mecsla JepuinTa s 3apadoTaj JOBOIBHO MPUIMYHYIO CyMMY.

Pasymeercs, 51 He TpolITy Bac CyTKaMH TyCOBAThCS HA PhIHKE B IOMCKaX Je(PUIIUTHBIX TOBAPOB,
HO ¥ TPOMYyCKaTh MUMO yIed MoJoOHYI0 MH(POPMAIMIO HE CTOMT, OCOOEHHO €CITM OHA cama WeT
K BaM B pykd. VIHBIMH ClIOBaMH, CME€HA HHMIIM MOXKET CTaTh BO3MO:KHOCTHIO () (PeKTHBHO
pacuIMpuTh Ou3Hec.

BapuanThl 111 MacTabupoBaHusI HAMTH HECJIOKHO — JOCTATOYHO MPOCTO 3aUTH HA TeMaTH-
YeCKUe OHJIANH-TUIOMIAIKH, TJIe KOMIIAHUH MY T MapTHEPOB, KaK MOCTABIIUKOB, TaK U MIOKyTaTeNeH.
['maBHOE — IOHATD, YTO UIMEHHO BaM MHTEPECHO U B KAKOW HUIIIE BB CMOXKETE MAKCUMAJIbHO Pean3o-
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BaTbcsi. He 3a0bIBaiiTe pacimpsTh CBOM Kpyr OM3HEC-3HAKOMCTB M BHICTPanBaTh 10OpOXKeIaTe/IbHbIC
OTHOIIIEHUS C TAPTHEPAMU — Bbl MOKETE MOJYYUTh OT HUX HEMAJIO MOJIE3HBIX WAEW U MH(POPMaLUH.

I'msins Ha 3amMaH4YKBBIE OObSIBIICHH S, TOMHHUTE, YTO TIEPe] TeM, KaK HayaTh OM3HEC, BBl JOJIKHBI
TMIOHSATh, TIOTSIHETE Bl €ro Wi HeT. KOHEYHO ke, CTaTh JUCTPHOBIOTOPOM WJIM THJIEPOM PEIKOro
¥ HOBOTO TOBapa — 3TO OYEHb 3aMaHYMBO, HO TOJILKO Ha cioBax. Ha mene HoBUUKy Oyner 6e3yMHO
TSKEJIO TIPOTOJIKHYTh Ha PHIHOK HE M3BECTHYI0 HUKOMY IPOAYKIIMIO, HE BKJIAIbIBasi COOCTBEHHBIE
CpPE/ICTBA U HE MMes HU MJIEHILIETO MOHATHS O TOM, T/1€ UCKaTh KJIMEHTOB, KaK BECTU JOKYMEHTALIUIO
¥ C KeM JIy4llle He COTPYAHUYATh. B CJIOKHBIX HUIIAX HUKTO He Oy/IeT 3aHUMAaThCs BalllMM 00yUeHHEM
1 OOBSCHATH KaKKe-TO dJIeMEHTapHbIe BEIlN — JABHO HE CEKPET, UTO JIIOASIM HpPaBUTCs padoTaTh
¢ npodeccuoHaIaMMm.

Oco0eHHOCTH CMEHbI HUIIIH

CMmeHa HanpaBJieHUsI JeSITEIbHOCTH ellle He 03HAYAeT, YTO BbI JIOJKHBI 3aKPBITh BCE TEKYIIUE
7ieNa ¥ HUKOT/1a He BCTIOMUHATD O Tpebiymieit Huie. [la u 6pocars OM3HeC, B KOTOPHIN Bbl BJIOKIIIH
ALY, CAJIbL, IEHBIY U BPeMsl, KaK-TO JKaJIKO, JJaKe €CJIM Bbl XOTUTE Pa3BUBATHCS JAJIbIIE B YEM-TO
APYTOM.

B Takom ciyuae Bbl MOXeTe TepenaTb OM3HEC MOJ MPOLEHT IPyromMy MpelnpuHUMATENTI0 —
WHBIMH CJIOBaMH, JeJIeTMPOBaTh BCe 3a00THl U MPOCTO TMOTyYaTh MPUOBUIL, KaK JTIOOOH MHBECTOP.
Bropoii BapuaHT — npozaTh OM3HEC MO KJTI0Y ¢ HApaOOTaHHOW 0a301 KJIMEHTOB, TOBAPOM M KOHTAK-
TaMU TTOCTABIIUKOB.

Ilepex cMeHOll HUIIU 51 HACTOSITEJILHO PEKOMEH/AYI0 BaM MOOOIIATHLCS C JIOJALMH,
KOTOpbIe Yke B Heil padoTaloT, H BBISICHUTH BCe HIOAHCHI. [{J151 3TOr0 MOXHO MPUKUHYTHCS
areHTOM WJIM TIOKYTIaTeJieM U IPOCTO OO3BOHUTD MOTEHIMATBHBIX KOHKYpeHTOB. Takxke OyaeT HesumII-
HUM O3HAaKOMMTBCS C IX KOMMEPUYECKUMH TPEUIOKEHUSIMHU, Y3HATh «O0NN» ayTUTOPHHU, BBISICHUTD
O0COOEHHOCTH PEKJIAMHOTO TMPOIBIKEHHUSI M MPOYMe BakHbIe MOMEHTHI. COOCTBEHHO, MOAXOAMM
K ey TaK e OCHOBAaTeIbHO, KaK M IMpU BHIOOpPE HUIIKM B CAMOM HauaJse MpeanpUHUMATETbCKOTO
nytd. O TOM, KaK NMPaBUJILHO OIIEHUBATH HUIITY, YUTANTE B I71aBe « BIOOp HUIIIM B ONITOBOM OU3HECE.

OnbITHBIN MPOIABEI] MOXKET MPOIBUHYTh ITPAKTUYECKH JII0OOH TOBap, HO TEM HE MEHee YCIIell-
HbIE TIPeIIPUHAMATENTN C MHOTOJIETHAM CTaXeM He XBaTaloTCs 32 KaK/10€ C BULy 3aMaHUYMBOE TpeI-
JIO’)KEHHE — TIOMHHUTE, YTO CHavYajIa Hy’KHO ITPOCYMTATh OM3HEC, a yKe MOCie PUHUMATHCS 32 Peallu-
3aLUI0 UAEH.

BriBoanbI:

* CMeHa HUTIM — a0COMIOTHO HOPMAJTLHOE SIBJIEHHUE B MPOheCCUOHATBHOM )KHU3HH JTI0O0TO TTpe/I-
MIPUHUMATEISA, 1a)Ke eCJIM OHA BbI3BaHA JOMYILEHHBIMU paHee OIIMOKaMHU.

* HeBaxxHO, 4TO 3aCTaBWIIO BacC 3ayMaThCsl O CMEHE HUIIH, — B JIOOOM ciTydae HEOOXOIUMO
OTHECTHUCh K BHIOOPY HOBOM C(hepbl MAKCUMAJILHO CEPhE3HO, OOBEKTUBHO OLIEHUB COOCTBEHHBIE CHJTBI
Y TIPOCYUTAB MPUOBUTLHOCTD OYIyIIIero aena.

* TeM, KTO TOJIbKO HAaUMHAET CBOU MyTh, s1 PEKOMEH/yI0 CHavas1a HaOpaThCsl OmbiTa, padoTas
B 0cO00 BOCTPEOOBAHHBIX HHUIIIAX, & YK€ MOCIIe MPU XKeJIAaHUHU IIPUHUMATBCS 32 TTPOJBIKEHNE Y3KO-
CTIEIMAIM3UPOBAHHOTO TOBApa.

* [ToMHHTE O TOM, YTO BaM MPHUIETCS MOTPATUTh BPEMs Ha TO, YTOOBI CTaTh KOMIIETEHTHBIM
B HOBOW HHUIIIE.

» CmeHa cepbl He 00s13bIBaeT Bac 3a0pachiBaTh HAIAXKEHHBI OU3HEC B MPEIbIIYIICH HUIIIE.
Bl MOkeTe senerupoBaTh €ro, MpojaaTh WM MPOAOJIKaTh Pa3BUBaTh, €CJIM YBEPEHBI, UTO MOTSHETE
JIBa HAIIPABJICHHUSI.

* [lepen HauaI0M HOBOW JESITEIBHOCTH MPOAHATIM3UPYITE PHIHOK, U3YUHUTE CTPATETHIO KOHKY-
PEHTOB U TILIATEJILHO MPOAYMANTE BCE CBOM JEUCTBUS.
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I'maBa 7. OmmmoOKN HAUNHAIOINUX ONITOBUKOB
(O TOoM, KaK He HY>KHO padoTaTh B OITE)

[Tyt B OM3HECE He OBIBACT MJIEaTbHBIM — KOHEYHO ke, OyIyT U MoOe/bl, U TIOpakeHUsl, TIepH-
OJIbl Pa3BUTHSI M BpEMEHA TBOPUYECKOTo 3acTosi. Pazymeercs, Kaxaplii HAObeT COOCTBEHHBIE MIMIIIKH,
HO 3HaHUSI O TUITMYHBIX OMIMOKaX ONTOBUKOB JIMIITHIMH CTOIIPOLICHTHO He OymyT. Bo3MOXHO, BBl MX
n30eKUTe, a MOKET, TIOBTOPUTE, HO B JIIOOOM ClTyyae Hay4lTeCh BUIETh CBOU HEJOUYETHI, TIO3TOMY
HAMHOTO OBICTpee OCBOMTE TOHKOCTH BE/IeHUsI OM3Heca.

1-s1 omm6ka — nepexuonn3M. Kenanue cpasy crenaTh Bce UeaabHO JOBEIET Bac pa3Be
YTO 10 HepBHOrO cpbiBa. CTpemiieHHe K ujealy Hy)KHO B OM3Hece, HO ero HeoOXOOMMO KOHTPO-
JIMpOBaTh W JO03UPOBATh, IOHUMAs], IJle CTOUT YIIIYOUTbCS B M3Y4€HHE KAaKOU-TMOO HMILIM, a IIe
MOXHO OBICTpee MepeiTH K CIIe/yIoIeMy STary padoThl, He OTIIYTUBAsl MOTEHIMAIBHBIX TAPTHEPOB
U MOKyTIaTeJIel U3JIMIIHUM PBEHHEM U (paHATUYHBIM OJIECKOM B IV1a3ax. Tak yTo nepectaeM MeuTarh
O MUJUTHOHE K TTOHEIEIBbHUKY M XOTSI Obl TIbITAEMCsI IPUTBOPUTHCS aJeKBaTHBIMU JIIO/IbBMH, KOTOPBIE
He JII0OAT Ha J0cyre MoOanoBaThCsi CAMOKPUTHKOM. [Timoc Ko BceMy He CTOMT CIIMIIKOM JETajbHO
IUIAHUPOBATh MEPEroBopsl. Pazymeercs, npoaymarh pUMepHbIE BOITPOCH! U OTBETHI HYKHO, HO BOT
peneTupoBarh reper 3epKajioM U MUcaTh TPH MOJNTHBIX CLIEHApHs — 3TO sIBHBINA nepedop. VneansHo
C IEPBOTO Pa3a He MOyYUTCs — BCE PaBHO NMPUIETCS 10padaThiBaTh, a1ANITUPOBATh U PEJAKTUPOBATD.
C 3TuM ocTaeTcst TOIbKO CMUPUTbBCA.

2-s1 omuOKa — BLIOOP HUIIK He U3 CBOEro permoHa. Beibupas ToBap wim yciyry, 3amy-
MaiTeCch O TOM, HACKOJIbKO 3Ta JIeSITeNIbHOCTh BOCTpeOoBaHa B Baieil MectHocTu. K mpumepy, ecim
Bbl PELIMJIM TOproBaTh (bpyKTamH, a B BallleM PETMOHE OHM HE MPOU3PACTAIOT, TO, COOCTBEHHO, UX
TaM HUKTO W3 ONTOBBIX MOKynatesnei v He uieT. KiveHt Beeraa nogpdupaeT ToBapbl Tam, Ie OHM,
MCXO/Isl M3 €T0 OXKUIAHUH, TOJDKHBI ObITh. BB ke He OyaeTe nckaTh nepcuky Ha ceBepe? Bot u 3akas-
YHMKM JyMAIOT TOYHO TaK ke, TaK 4YTO YK MOHAyaly MOCTapaiiTecb COOTBETCTBOBATh X OKUIAHUSIM.

3-s1 ommoOKa — BLIOOP chIpbeBoil HUIIH. Pasymeercs, CyIecTBYIOT TOBapbl, KOTOPBIE OIHO-
BPEMEHHO U ChIpbe, M KOHEUHBIH poyKT. Ho peus He 0 HUX, a 0 KOHKPETHO ChIPbEeBbIX HUIIAX. Takue
OTpac/yv JI0BOJILHO CJIOXKHBI JUTS JIIOZIeH, Y KOTOPBIX OMBIT B ONTOBOM OM3Hece MUHUMaeH. [1onoo-
Hble HUIIU TPeOyIoT IIyOOKMX 3HAHUI O KOHKPETHOH NMPOAYKLMHU, UMEIOT Y3KYIO ClelMalIn3aluIo,
JIOBOJIbHO OTPaHUYEHHBIA PHIHOK COBITA, T BCE IPYT Jpyra 3HAIOT, IO9TOMY HOBHUUKY OyleT Herpo-
CTO CTapTOBaTh C TOPrOBJIM CHIPEBBIMU TOBapaMu. Jlyullle Ha4aTh ¢ YEro-To MPOCTOrO U MOJTYyYUTh
PEe3yJIbTaT, YeM 3psl paCTPaTUTh 3ariajl, HEPEOLIEHUB CBOU CUJIbl U MOMEHTAJIBHO CTOJIKHYBILHCH C [TPO-
O1emMaMu, KOTOPBIX Ha MEPBOHAYAIBHOM 3Talle BIOJHE MOXHO OblIo u3dexatb. He pekomenayercs
1 XBaTaTbCsl 32 HECKOJIBKO HUIII Cpasy, IyCTh 1a)Ke CAMbIX MPOCTHIX: B3BAJIMB Ha ce0Os1 C HEITPUBBIYKU
CJIMIIIKOM MHOTO OTBETCTBEHHOCTH 1 PAOOTHI, BB MOKETE OBICTPO PacTepsITh SHEPTHIO U OTOUTH y CeOsI
CaMoro JeJlaHue pa3BUBATbCA. Y Hac OM3HEC, a He MOroHs 3a ABYyMs 3ailllaMH, IO3TOMY HE CTOMT
pacmbUIATbCA B Havyajle MyTH, paciulauyMBasich 32 aMOMLIMKM HEXBATKOM JIMYHOTO BpPEeMEHH, OOJIbHOM
r'OJIOBOH, MeperpykeHHbIM MO3TOM, HE/IOCHIIIOM U PacCesIHHbIM BHUMAHUEM.

4-s1 ommOKa — NCNOJIb30BaHHE ABTOMATHYECKOI0 pa3MelleHusl 00bsIBJIeHHH. ABTO-
MaTUYECKHUI CEpBUC, KOHEUHO, Belllb yI00Hasl, HO Ka4eCTBO padOThl MOMEHTAJIbHO NajaeT. HamHoro
3¢ peKTUBHEE CaMOCTOATEIBHO POYYBCTBOBATh AJITOPUTM PaOOThl TOPrOBOM IUIOIIAAKH, CPABHUTh
METO/IbI pa3sMeleHns] KOMMEPUYECKUX TMPEAIOKEHNH, BHIOpaTh aKTyaJIbHBINA [Tl Balllell HUIIN cep-
BUC, YTOOBI Kak MUHMMYM He NeperuiaunBath. Koraa Bl orpeaenuTech co cTparerueil IpoaBUkKeHHUs,
TO aBTOMAaTHUYECKOE pa3MelleHHe MIOMOKET BaM COKOHOMUTDb BPeMs, HO, C Ipyroil CTOPOHBI, MHOTHE
NPeANPUHUMATENN BCE PABHO MPENOYUTAIOT pa3MellaTh OObsABICHNUS BPYUHYIO.

5-s1 ommoOKa — BHIOMPATH XOJJUHIY B Ka4ecTBe MOCTABIUKOB. C GONBIIMMHI KOMIIa-
HUSIMH JIOTOBOPUTBCS O MapTHEPCTBE HEMPOCTO, OCOOEHHO €CJIM PsIOM HET Oojiee MEJKUX MOCTaB-
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IIUKOB WJIKM HETIOCPEACTBEHHBIX HpOH3BO}IHTCH6]7I. Yem BhIIIIE KOHKYPEHIUA CPEAU IMMOCTAaBIIUKOB,
TEM IMPOLIC HAJTAAUTD JCJIOBLIC KOHTAKTHI. KPYHHI)IC npeanpuATud, CorjiaCHO MeYaIbHOU CTaTUCTHUKE,
MeHee 3aMHTePECOBaHbI B YBEIMYEHUH CBOEH MPHUOBUIN ¥ TOBAPOOOOPOTA, TaK KaK B aIMUHHUCTPALIUH
XOJITMHTOB B OCHOBHOM 3aCe[aloT HAaeMHbIE COTPYIHHKH, KOTOPBIM ITyOOKO (PHOJIETOBO, CKOJIBKO
MIPEAIpUsATHE 3apad0TaeT, — X 3apIllaTa BCe PaBHO HE U3MEHUTCS. A BOT CO CPEIHUMU U MEJIKUMHU
(upmamu HaiiTH OOIIMIA SI3BIK HA (POHE OOOIOAHOTO KeJaHHs MoI3apadoTaTh HAMHOTO Tpoire. Tak
YTO OCTaBbTE B IIOKOE XOJIIMUHIU 1 pa60Ta171Te C 3aMHTEPECCOBAHHBIMH JIIOAbMH.

6-s1 ommOKa — He 3aNUCHIBATH MEPEroBOPHI € KJIHeHTaMu. Bo-niepBbIx, camasi napimBas
3aMyucHasl KHUXKKA JIydllle caMOoi XOpOIel MaMsTH, a BO-BTOPBIX, MPOCIyIIIAaB 3allUCh CBOUX IEpe-
TOBOPOB «CO CTOPOHBI», BBl Cpa3y 3aMETHTe OIMOKHU, O KOTOPHIX Obl CPOAY HE MOLYMaJld, HAUH-
Hasl OT TOHA TOJI0Ca U 3aKAaHYMBAS peaKIMel Ha CJIoBa KJMeHTa. BO3MOXKHO, BB YITyCTHIIN KaKyl0-TO
MeJIoub BO BpeMs pa3roBopa. [1pu moMoIm 3anvc Bbl CMOKETe BCIIOMHHUTD €€ U C/IeNaTh MOTeHIIH-
QJIBHOMY 3aKa34MKy OoJiee BHITOJHOE TIPEe/IIOKEHHeE.

7-1 ommoOka — padoTra ¢ NOCTaBIIMKOM 3a HaleHKY, a He 3a mponeHTt. He crout
YCTaHABJIMBATH HAIIEHKY «C MOTOJIKA» 03 M3Y4YeHHs PhIHKA — MOKaJAHMUYAB, MOKHO JIEMEHTAPHO
HE BIHCAThCS B PAMKH PHIHOUHBIX MIPE/IJIOKEHHMIA. YCTaHaBIMBasl MPOIEHT, BCEria AyMaiTe O TOM,
HACKOJIbKO KOHKYPEHTOCIOCOOHOH OyaeT Baria 1ieHa. D¢ dekTuBHee nopadoTarh Ha MEPCIEKTUBY —
IJIs1 HadaJjia «HAOUTBH» HECKOJIBKO CTAOM/ILHBIX KJIMEHTOB, a ITIOTOM YK€ yBCJIMUMBATDb CBOM IMPOLEHT.

8-s1 ommoOKa — ucnoJb30BaHNe OJHUX TOJHKO ONTOBBIX IUIOIIAA0K NPH padoTe ¢ KJIH-
eHTamu. HaunHatonye npennpuHUMaresy mopoi OOSTCs WIM OTKPOBEHHO JICHATCS 00paIarhest
K 3aKa34MKaM C TpsSIMBIM TpeioxkeHreM. KoHeuHo ke, mpoiie caenarh madiaoH oObsIBIeHHUs, pa3-
MECTUTH €I0 Ha IIomaJgKax M XIaTb 3BOHKOB 1 HpI/I6I)UII/I, HO AJIs1 TOro, 4TOOBI BHIBECTHU TOProBJIo
Ha HOBBI YPOBEHDb, CTOUT MOJHAIIPAYLCA, paClpoIaTbCA C aMIllya MHTPOBEPTA U HAYYUTLCA IOBO-
PUTH C TOApMU HanpsiMy10. KOHKpeTHOe /1e/10BO€ MpeaJIoKeHHe CHOCOOHO YCKOPUTD MTPOIIECC MOUCKA
KJIMEHTOB B HECKOJIBKO pa3. [la u pacimmpeHune Kpyra 3HaKOMCTB JIMIIHUM He OyJeT — BCe-TaKH
HE OJJHUM MHTEPHETOM CHIT MapKETOJIOT.

9-s1 omMOKa — HeXBAaTKa HACTOMYMBOCTH. Jlaxe eciy B MEpBbIA pa3 Balllll MEPEroBOPHI
C TIOCTaBUIMKOM WJIM C 3aKa3YMKOM 3aKOHUYMIMCH HE JYYIIMM 0Opa3oM, MEpe3BOHUTE eMy uepes
napy HeJiesib — He CTeCHSIITECh, O Bac yKe JaBHO Bce 3a0butn. [1aBHOE — BepbTe B ce0si U CBOM MPo-
OYKT, 3apakasi Ipyrux TOproBbiM azaptoM. B pasymubix npenenax. Eciu Bam kpaiiHe HyKHO HOIH-
caTh IOTOBOP C KaKOU-TO (pUPMOH, a MEHeIKep TMOMNajcsi HECTOBOPUMBBINA, TO IOCTApANTeCh BHIMTH
Ha COTPY/IHHUKA, KOTOPHIH OoJiee 3aMHTEPECOBAH B BHITOJJHOM COIJIAIICHUH, U CIIeJIaiTe eMy JIyullee
npeajoxeHue. B mobom ciaydae MOMHUTE, YTO TIOBTOPHBIA OO3BOH KJIMEHTOB eIlle HUKTO He OTMe-
Hs1JI, @ 32 CIPOC, KaK M3BECTHO, B HOC He ObIoT. [1moc Ko BceMy He BeauTech Ha (ppasbl B JyXe «Mbl
M3y4YuM TIpeJioxkeHre U rnepe3BoHuM». Habepure maptHepa camu. He pacrieHnBaiTe HaCTOWIMBOCTD
KaK MpOsIBJIEHNE HEBEKIMBOCTH, HEYJJOOHO TOJIBKO CIATh Ha MOTOJIKE, BCE OCTAIbHOE — OM3HEC-CTpa-
Terns. BcrroMrHAThL O Bac caMy KJIMEHTH U MOCTAaBIIMKHN HAYHYT TOJIBKO TOI'Zld, KOrJa Bbl 6y216Te Ipu-
HOCHUTDH UM CTaOMJIbHBINA J0Xoad.

10-s1 omm6Ka — nay3a nocJie 3aKJH04YeHUs1 JOropopa ¢ nocraBmukom. Haiiis xopomero
IIOCTaBIIIUKaA, Ha‘{I/IHaIOHlI/Iﬁ NpEANpPpUHUMATE]Ib PEHIACT ITOXBAJIUTD cebst 3a 3aBepH_IeHHI>II'/JI 9Tall U KaK
CJIeyeT OTIOXHYTh Ilepe]] HOBBIM YUacTKOM padoT. DTOT moaxox ceOs He onpappiBaeT. Heooxonumo
B KpaTyaiiie CpOKM pa3BopavrBaTh MAKCHMAJIbHYIO aKTUBHOCTD. [Ipolaemcsi ¢ mpoKpacTHHAIMEH
1 HAYMHAEM HCfICTBOBaTb. He TpaTuM BpEMA Ha CO3JaHNE NUICAIbHBIX OODBSBIIEHAN U MPAMBIX IIpEO-
JIOKEHUI — padoTaeMm, Mo X0y /ie/la BHOCUM KOPPEKTUBBI U HE TIPOMNAIaeM U3 TOJIsI 3peHusI TIOCTaB-
IIMKA.

11-s1 omu0Ka — HAYMHATH PadoTy C KJIMEHTOM, He Pa300PaBIINCh B TOHKOCTSIX yCJIO-
BHI1 mocTaBmmKa. He cnienvire roBoputs € 3aKa34vKaMu, €CJIM Bbl OTKPOBEHHO «ILJIABAETE» B CBOE
HUIIE, XapaKTCPUCTUKAX TOBapa U YCJIIOBUAX, BbIIABUHYTBIX IMOCTABHIMKAMMU. KiuenT He Iyl — OH
MPEKPACHO IOYYBCTBYET Ballly HEYBEPEHHOCTD, a 3TO ABHO HE YKPEIUIAET IApTHEPCKUE OTHOLIEHUS.
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KoHeuHo e, BB HE MOKeTe 3HAaTh aOCOMIOTHO BCE M YTO-TO BCE PAaBHO MPHUIETCS YTOYHATH B XOME
JaJTbHEHNINNX TIePEeroBOPOB, HO U SIBHOW HEKOMIIETEHTHOCTU BaM He TpocTsAT. [IpocTo mpejcTaBbTe
ce0s1 B pOJM KJIMEHTa, TIOlyMaiTe, 0 4eM Obl BbI cripocuiin cebst Ha ero Mecrte. [loka He oTBeTuTe
Ha OOJIBIIMHCTBO BOIIPOCOB, HE MPUCTYTIANTE K Cephe3HBIM NeperoBopaM. He onpapapiBaiiTech nepes
coOeceIHIKOM M He TOBOPHTE, YTO BbI YOAJICHHBIA COTpYIHUK. [l 3aKa3uMKa BBl BCErJa PsaOM
C MPOIyKLIMEH, fake ecu ckiuana B JIonoHe, a Bol eniete u3 bBocrona B OMCK.

12-s1 ommOKa — HapylIeHne NPaBuJI 00IMEeHus ¢ KJueHTamu. VX MHOro, HO camoe Xyji-
I11ee, YTO Bbl MOXKETe HATBOPHUTH, — 3TO MOKA3aTh KJIMEHTY CBOE IJIOXOE HACTPOEHHE, pa3JpakeHue
WIA HeJOBOJIBCTBO. He CTOMT KMBaTh TOJIOBOW M JIaBUTH JILIOY, KaK YMCTBEHHO HETOJHOIICHHBIN
KHUTAWCKUI OOJIBAaHUMK, HO U OTKPOBEHHO MICUXOBATh HeJb3s. [Jis 3aka3urKa y Bac BCerjaa BCe Cro-
KOIHO U IMIMKApPHO, KaK y CHITOro Kota. YyTh yipiOaiTech qaxe BO BpeMs Tele)OHHBIX IIePeroBOPOB.
CornaceH, oTaaeT Jierkou mmsogpeHueid, Ho paboTaeT xKeJIe3HO.

13- omu6Kka — goJrasi o6paTHas cBsI3b. BoINonHsITe CBOM 00eIaHus B CPOK, He 3a0bI-
BaliTe O MYHKTYaJbHOCTH M CTapaiTech OBICTPO OTBEYaTh KJIMeHTaM. He TopornuTech B pa3roBope —
MYCTh 3aKa3uMK JyMaeT, 4To JUIs Hero BaM BCerJa XBaTaeT BpeMeHU. He «kupaiite» monen naxe
10 MeJIouaM — C TIepBOro MOMEHTA 3HAKOMCTBA CO3JIaiiTe BIleUaT/ieHne HaJIe:)KHOTO TTapTHepa.

14-s1 omin6Ka — 0TCYyTCTBHE aHAJIN3A NPO/IeJJaHHOI padoThl. VIHOTIa CTOMT OCTAHOBUTHLCS
¥ MOIyMaTh, YTO BHI JieJlaeTe MPaBUJIbHO, a I7e olbaeTech. byner HelMIHIM HalTH IOTIONTHUTEITb-
HBIE UCTOYHHUKU OM3Hec-MH(OPMAIINH, TIOICYUTATh JOXO/bI, IIOCTPOUTD IUIAHBI, IOMHTEPECOBATHCS
ycriexaMy KOHKYPEHTOB, TIePEOCMBICITUTH JeJIOBOM TIOIXO ¥ ITPOIyMaTh METOIbI PACIIMPEHHU ST TOPH-
30HTOB. B 11e710M MOpo# MpoCTo MONIE3HO Mepe3arpy3uThb TONIOBY.

BriBoanbI:

* He roBopuTe KJIMEHTY, YTO BbI YAAJEHHbIA COTPYJHUK WM areHt. /i 3aka3unka Bl MEHe-
IPKep, HAXOASIIMICS PSIIOM C TOBApOM, U HUKAK MHAYe.

* OTHOCHTECH CEphE3HO K BHIOOPY HUIIM M MOCTOSIHHO OCBEXalTe 3HAHWs O CBOEM TOBape.
Barma KOMIIETeHTHOCTB — 3aJI0T JOBEpHsI K BaM CO CTOPOHBI OTEHIUAIBHBIX TAPTHEPOB.

* He ronuTech 3a COTpYIHMUECTBOM C KPYITHBIMA UMEHUTBIMU KOMITAHUSIMU — ITOPOH CO Cpefl-
HUMHU 1 MEJIKUMH TIPEINIPUATHSIME JIOTOBOPUTHCS HAMHOTO TIPOIIIE, @ padoTaTh 1aXKe BHITOIHEEe, YeM
C TUTaHTaMH-MOHOTIOMCTAMH.

* He 3noynorpe6isiite aBTOMaTHYECKUMU PEKJIAMHBIMU CEPBUCAMM B Hadasle MpeANprUHIMAa-
TEJIbCKOT'O MYTH — BbI IOJKHBI JIMYHO MTPOUYBCTBOBATH LIETIOUKY JIBUKEHUSI CBOETO TOBAPA.

* JloroBaprBaThCs C KJIMEHTOM PaHbILE, YEM C TOCTABLUIMKOM, — SIBHO HE CaMblil 9(P(PEKTUBHBI
nojxoz K aeny. HaunHaiite BecTr meperoBopsl ¢ KJIMEHTaMHU TOT/a, Korja OyJere 3HaTh BCE aCTEKThI
COTPY/IHMYECTBA C TIOCTABIMKOM TOBapa.

* He nponazgaiite 13 moJist 3peHusi MapTHEPOB U HE MO3BOJIsIiTE ceOe IMTENbHBIX MePEePHIBOB.
B OusHece m004T TeX, KTO cooOpaxaeT ObICTPO M HE UMEET NMPUBBIYKYU UCUE3aTh.

* He crecHsiiTech NMpOSIBIATh HACTOMYMBOCTH, OyAbTe TMOKM U TOTOBBI K OTKa3zaM. [lepero-
BOPbI — 3TO YacTh OM3HECA, a CAENKU OUYEHb PEJIKO 3aKJII0YAIOTCS M0CIIe MEPBOTo K€ 3BOHKA, TaK 4TO
He OoliTech Nepe3BaHMBATh, IOTOBAPUBATHCS U MpelaraTth CBOM ToBap cHoBa. [IpsMoe mpeioxe-
HHE — OCHOBHOHM METO/] ITOMCKa MapTHEPOB B OITE, IO3TOMY NPUBBIKAWTE Pa3roBapUBATh C JIIOAbMH,
a He MpSTaThCs 32 OaHHepaMy Ha ONTOBBIX TUIOMIAJKAX.

* He nmopBoauTe CBOMX MapTHEPOB Aaxe B Mesovax. [TomHuTe 0 coOcTBeHHOM penyTarmu. Mms
UrpaeT HeMaIylo posib B OM3HECE, TI03TOMY He CTOMT OpOocaTh Ha HErO TeHb, TeM OoJiee U3-3a KaKHX-
TO MYCTSIKOB.

* [IpoBozuTe «padoTy Hajl OUIMOKAMI»: CITyIIANTE 3aM1CH CBOMX IIEPErOBOPOB, yUUTECh Y KOH-
KypPEHTOB M COOCTBEHHBIX MAPTHEPOB, OOIIAUTECh C KIIMEHTaMH, YTOOBI BBISICHUTD UX «OOIHM» U Tpe-
6oBanus. [lake eciy BaM OTKa3ajid B COTPYAHUYECTBE, HE TMOJIEHUTECh y3HATh IPUYMHY U TIpOaHa-
JIM3UPOBATh €e, Ta0bl He MMOBTOPSATh CBOUX OIIMOOK.
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* He 6oiitech ommmook. OHM ecTh Jake Y ONBITHBIX IpeAn puHruMaresieit. Kaskias orionHocTs —
3TO ONBIT, KOTOPBIII MOKHO MPABUJIBHO IIPUMEHUTD.

32



A. T'yk. «Onrosbiii 6uzsec ¢ Hys. 100% KOHIIEHTpaT 3HAHWH OT IMEPBOTro Mara K COOCTBEHHON KOMITAHU»

I'naBa 8. PeueBbie 000pOTHI B IEpEroBopax
(O ToMm, Kak yoeauTh NAapTHEPOB B TOM, YTO
BbI IPO(peCCuoHAJI, JaKe eCJIM 3TO He TaK)

VYMeHre npaBIIbHO MPUMEHSTh pedeBble 000poThl U 3HaHue ocHOB HJIIT criocoOHb MOMEH-
TaJIbHO MTPOKAYaTh Ballly TEXHUKY BeJICHUS TIEPETOBOPOB, UTO, COTTIACUTECH, B OM3HECEe HEMAIOBAKHO.
Opatopamu He POXKIAIOTCS, & CTAHOBSITCS — I YBEPEH, UTO JIIOOOM YeJIOBEeK CMOKET IPaMOTHO BECTU
Oecelly ¥ JOHOCUTDH JI0 COOECETHUKOB CBOW MBICIIV M UIEH, €CITU OyIeT CJIe[UTh 3a Peublo U IIpUMe-
HATH OIPe/Ie/ICHHbIE TEXHUKU. PazymeeTcst, HUYero He Mojy4uTCs, €CJIM Bbl IIPOCTO MPOYUTETe MOM
COBETHI U HE OTpadOTaeTe X — TOJbKO MOCTOSTHHAS MPAKTUKA MO3BOJHT BaM CTaTh TOJKO-
BBbIM NEePeroBopPuIUKOM. PeueBsie 000pOTHI CTOUT NMPUMEHSTh UCXOS U3 TOTO, KAKUX IIEJICH BbI
TUIAHUPYETE JIOOMTHCS.

Iean 1: o6marbcs Tak, YTOOBI y Ballero codeceHNKa Jake MbICJH He BO3HHKJIO
NONBITATHCSI BaC 00MaHyTh. [1poiiie roBOps1, BbI JOKHBI TPOJEMOHCTPUPOBATH KOMITETEHTHOCTb.
PexoMeHyeTcst ICIONIb30BaTh MPOCTYIO PeYeBYI0 KOHCTPYKIMIO «4 3HAI0, UMO...», KOTOpas IMOKa-
KET, YTO BbI OJIHOCTBIO BIajiceTe MH(pOopMalmel u pazoupaerech B cBoeM jierne. Hanpumep: « 4 3naio,
Umao 6vl 3aHUMAaeNneCov npodaafceﬂ CMpoumebHblX mMamepuanos, npeaﬂazaro eéam...» Hukakmx BbIpa-
KEHUI B J1yXxe «A 6bl He 3aHumaemeco mopzoaneli?..». IloMHnTe, 4TO HA BONPOC, COAEPKAIIMIT
OTpHIIaHHE, MO/ICO3HATEJIbHO X0YETCS OTBETHTh «HET». S peKOMEH/1yl0 BOOOIIE WCKITIOUUTh
MIPUCTABKY «HE» U3 JIEKCMKOHA — COIJIACHTECh, COOCTBEHHBIMH PYKaMH TOABOIUTH COOECEIHUKOB
K OTPHIIAHUIO TIPOCTO TJIYTIO.

[eap 2: HAayYnThCSI MPHUHUMATH HEYJAaYH M He KJaTh OT 3BOHKA 30JIOTBIX TOp.
Kakum Obl KpyThIM TIEpETOBOPIIMKOM Bbl HM ObLTH, BCEI/Ia HANIETCS TOT, KTO OpPOCHT TPYyOKY, Haxa-
MUT, HEPBHO OTBETHUT WJIU MTPOCTO TMOIUIET Kyaa nojassiie. Takue moau Beceraa ObUId, €CTh U OYIyT,
MO3TOMY IJIABHOE — HE MPUHMMATh I'pyOOCTh HA CBOHM CUET W He TepsATh SHTY3Ma3Ma. 1 coBeryio
He OpocaTh TOMOOHBIE KOHTAKThl — BCE MBI JIIOJM, M Y HAC MOTYT OBITh IUIOXUE JHU W TapIIMBOE
HacTpoeHue. [lepe3BoHUTE Ha CIICAYIONINI AeHb — PE3yJIbTAT MOKET OKa3aThCsl BIIOJTHE TTOJIOKUTEITb-
HBIM, a BUEpAIIHUI XaM Oy/eT MWIeHniM 4esoBekoM. He Toporutech ynaiste HOMepa — JlaiTe
coOeCeJHUKY eIlle OJVH INaHC.

Ieap 3: MOBBICUTH JIOSJIBHOCTH K cefe Mpu MepBHYHOM OOIIEHNH C MAPTHEPOM.
CymiectByer ¢hpasa, criocoOHasi C TIEpBbIX CEKYH/I pa3roBopa CMATYUTh K BaM OTHOIIEHHE. 3ByUYHT
OHa MPOCTO U TEHHAIBHO OIHOBPEMEHHO: «MHe nocogemosanu Kk 6am oopamumcsi...» YCIbIIIaB
9TU CJIOBA, COOECETHUK Oy/IeT TOJbIIEH U JOMOJHUTEIbHO MOTHBUPOBaH. UyBCTBO COOCTBEHHOM
3HAUYMMOCTH TIPOCTO HE TIO3BOJIMT MAPTHEPY OTKa3aTh BaM Cpasy JKe — €ro ke IMOPEKOMEHIOBAJIH
Kak Hacrosimero npodeccuonana. [iaBHoe — He 3a0ypTe TIOArOTOBUTHCS K BCTPEYHOMY BOITPOCY:
«A Kmo nocosemosan?» MoxeTre coclaTbCsl Ha MPEAbIIYIIUX MAapTHEPOB codecennnka. [TomHute,
YTO, 3aMSIBIIHCH C OTBETOM, BbI JOCTUTHETE CKOpee OTPHUIIATETbHOTO 3(h(eKTa, YeM MOJTOKUTETHHOTO.

Iean 4: B3aTH Nay3y B pa3roBope. Ecim BaMm Hy)XHO BpeMsi, 4ToObl 001yMaTh HH(popMa-
U0, TIOJTYYEHHYIO OT COOECEe/THIKA, MJTH BbI YE€TKO OIIYINAETe, YTO BAC HAYMHAIOT MPO(ECCUOHAIBHO
MPOJABJIMBaTh, TO BaM MPUTOJMTCS YMEHUe OpaTh Tay3y, He OTKa3biBass cOOeceqHUKY. I paMOTHO
«CheXaTh» BaM MOMOXKET JIeMEHTapHAs YJIOBKA: «MHe HYICHO NOCo8emosamcsi ¢ napmmepom». Pac-
npoctpaHeHHast ppaza «Mre HydHcHo nodymams» B JaHHOM CJTydae He OCOOEHHO aKTyaJlbHa M MOXKET
OBbITh BOCIPUHSTA COOECEIHUKAMU KaK HeXeJlaHhe TPOIoiKaTh COTpyaHUYecTBO. [1moc ko Bcemy
XOPOIINA MeHe)Kep MOMEHTAIbHO HAaYHEeT Bac pacCrpaiivBaTh Ha MPeJMeT TOro, O YeM MMEHHO
BaM HY)XHO TOJyMaTh, YTOOBI PUCTYIUTh K paboTe C BAIIUMHU BO3PKEHUSAMH. A BOT CKa3aB Mpo
HEOoOXOIMMOCTh TIOCOBETOBAThHCS, BB aBTOMATHUECKH IpepbiBacTe pa3roBop. [y1aBHOe — He 3a0bITH
JIOTOBOPHUTHCSA O CJeAyIoIeM 3BOHKE.
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Ilean 5: npoageMOHCTPUPOBATH NOTEHIMAJILHOMY NAPTHEPY NePCNeKTHBbI COTPY/IHH-
yectBa. [Ipocto BBepHUTE B pasroBop (ppasy «Jasaiime nonpodyem». Hanpumep: «asaiime nonpo-
Oyem nooHsmb éauiu npooadxcu no coipy». [loMHUTE, YTO MOOOW TIPEANTPUHIMATENH — PUPOKACH-
HBI SHTYy3uacT. Br3HecMeHbl a3apTHHI U JTIOOAT MPOOOBATh BCe HOBOE M IMEpCreKTHBHOE. [0BOps
«oasaiime nonpodyem», Bbl UHTPUTYETE UENIOBEKA, 3aCTaBJsieTe ero OpoCUTh caMoMy cede BBI3OB
M JIOKa3aTh, YTO BCE BO3MOXXHO U BCe MOTyunTCsl. KOHEUHO *ke, B JajbHENIIeM pa3roBope BaM Ipu-
aetcs emie U (PaKTUYECKH JI0Ka3aTh COOECEHUKY, UTO y BacC JICHCTBUTEIIHHO €CTh TUIAH U TOJIKOBOE
MpesIoKeHHe.

Ileap 6: MoJbCTUTH NAPTHEPY U OJJHOBPEMEHHO MOKa3aTh, YTO OH JaJIeKO He e/IHH-
CTBEHHBII1 Ha pbIHKe. Bo BpeMsi IeperoBopoB UCHOJb3YITe BhipakeHue «KoneuHo dice, vl He eOuH-
CMBEHHAS KOMNAHUSL, 3AHUMAIOULASLCS NPOOAdiceli OQHHBIX U30eAULl, HO Mbl UBYUUAU DEIHOK U NPULUAU
K 861800}, UMO AWMU YCAOBUSL — OOHU U3 AYUUX 015l Hac». [JaHHOU (ppa3oii BBl OJHOBPEMEHHO TOKa-
3bIBaeTe, YTO PAJbl COTPYAHUYECTBY, HO M JlaeTe COOECETHUKY TOHSTh, YTO OH JAJIEKO He MOCIe/-
HUI Ha TUIaHETe W B CIy4yae 4Yero Bhl MPECHOKOMHO OyfeTre TOproBarh M C JIPYrod OpraHu3alvei.
PedeByio KOHCTPYKIIMIO MOKHO YCHIJIUTh BBIPRKEHUAMU B Ayxe «Komnauuii MHO20, HO Mbl NpUMLIL
UMEHHO K 8am» WM «Ha Oanmbili MOMeHm Mbl cuumaem, umo vl AUOUpyeme Ha poiHKe U deademe
Ayuuee npednodicerue». Pazymeercs, He 00s13aTesIbHO JeUCTBOBATD B J100, (ppa3y MOKHO CTPOUTB I10-
pa3HOMY, TJIABHOE — AyMaTh O TOM, KaK/€ MbICITH Bbl 3aKJIaJIbIBaeTe B rOJIOBY ITAPTHEpA.

Iean 7: noka3aTh TBEPAOCTh CBOUX HamMepeHmii. [Tonkpernure cBoe MpeaIoKXeHue cio-
BaMU «Yeepen, umo mvl 002060pUMCsi». DTO 3BYUUT JIOCTATOUYHO HEHABSIZYMBO M OJHOBPEMEHHO
TBEPIO — OTIMYHBIA CIOCOO MPOIEMOHCTPUPOBATH HACTOWYMBOCTD, HE MEPEXOAsi B HA30MIMBOCTh
Y HaxXparucToCTh. 3apazuTe coOecelHMKa CBOEW YBEPEHHOCTBIO — OT 3TOrO 3aBHUCHUT MOJIOBMHA
ycrexa. [lake eciiu Bbl HamMIeTe OJIECTAIIMA CKPHIIT, OH He OyJieT padoTaTh, eCliv Bbl HauHeTe OyO-
HUTb, MSIMJIUTh WM OpaTh HeJIoBKKe Tay3bl. Crieute 3a TeMOpPOM U 3HepreTukou. [Tmoc ko Bcemy
Balll OMITOHEHT SIBHO 33/IyMaeTcsi, a IOYEeMY Bbl TaK YBEPEHBI, YTO CMOXETE JOTOBOPHUTHCS, M JIAKe
HE paccuMThIBaeTe Ha OTKa3. [la yk, HaBEpHOE, Y BaC B CaMOM JIeJie KJIACCHOE TPEIOKEHNE, ECITH BbI
HACTOJIBKO PEIUTENIbHO HACTPOEHBI M HE COMHEBAETECH B yCIIEXE.

Ieanb 8: mokazarp mapTHepy, YTO Bbl OTJIMYHO 3HAKOMBI ¢ PbIHKOM. [lepen Havaiom
MIEPErOBOPOB CTOUT KakK ClelyeT W3yYUTh PHIHOYHBIE TPEIOKEHHS] B MHTEPECYIOIEH Bac HUIIE.
CoOupas naHHbIe, BBl HAYHETE TIOHUMATh, KTO Yero CTOMT. B auanore oOsi3aTesIbHO YKaXKUTE KOMIIa-
HUH, C KOTOPHIMU BbI COTPYIHUYAIIH MTPEXE, a Mociie J0OaBbTe, YTO UILETe JOMOTHUTEIbHBIX MapT-
HepoB. Tak Bl IPOJEMOHCTPUpPYETE CBOID KOMIIETEHTHOCTh, 2 YIIOMUHAHUE KOHKYPEHTOB TOICTeT-
HET MOTEHIIMAJIBHOTO MapTHepa K coTpyaHudectBy. CoriaceH, AyX CONEpHUYECTBA — BEJIMKAsl BElllb,
KOTOPOH Tpex He BOCMONb30BaThes. K ToMy ke mapTHep Bpsi[ i OyAeT 3BOHUTh KOHKYPEHTY U y3Ha-
BaTb, JEVICTBUTENILHO JIU BBl C HUM padOTasIy, a YyBCTBOBATh, UTO YAAJIOCH IEPEMAHUTD MOCTABIIUKA
WM KJIMEHTA y COTIepHMKA, Bceraa npusTHO. ClioBoM, Orarogapsi 3TOH yJIOBKe Bbl Cpa3y MOAHUMETE
CBOIO IIEHHOCTb B I71a3aX COOECEIHUKA.

Hean 9: 3¢pPpekTNBHO «3aKpHITH» NAPTHEPA HA CJeAyIIuil 3BOHOK. B onrte oueHb
PEIKo CilydaeTcsl Tak, YTO MOCTABIIMKY U KJIMEHTHI JOTOBAPUBAIOTCS O 3aKJIIOUYEHUH CIIENIKU C Tiep-
BOTrO 3BOHKA. ECnM BBl UyBCTBYeTe, UTO COOECETHHMKY HYKHO MOAYMaTh WM C KEM-TO MOCOBETO-
BaThbCs1, WJIM OH MPOCHT Bac O May3e, TO 00s13aTeIbHO Ha3HAUbTEe BCTPEUy UM CO3BOH HA KOHKPETHBIH
neHb 1 BpeMs1. He roBopute «Cozeonumcst nozace» umm «Cesiocemcst Ha OHAX» — TOJIBKO KOHKPETHKA.
Hanpumep: «/Jasatime céscemes 6 namuuyy 6 paiione nsamu uacos geuepa, 6am oyoem yoooHo 2» Jta
npocTasi (pUIIKA AaBTOMATHUECKH TIOMOKET BaM BHITOIHO HAavaTh CIIeAYyIONINi pasroBop. [lepe3Banu-
Basi COOECEHUKY, HATIOMHUTE My O TOM, UTO «Mbl C 8AMU 00208APUBANUCL CO3BOHUMBCSL 8 NSIMb
uacoe». KOoHeYHO *ke, fajee 00s3aTeSIbHO YTOUHHTE, YIOOHO i eMy ToBopuTh. CKOpee Bcero, 4eno-
BEK BaM He OTKaXeT, IaKe eCJIM BOOOIIEe He PACCUUTHIBAJI C KEM-JTMOO pa3roBapuBaTh, Be/lb OH JIOTO-
BOpWJICA, a oOellaHus B Ou3Hec-cpejie Hapymarh He ctonT. He 3a0yapTe moOnaronapuTh mapTHepa
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3a BHUMaHue. He crout npousHocuts «Cnacubo 3a nompauentoe gpemsi», Jydllle cKaxurte «baaeo-
oapro 3a ouanoe» Wi «Cnacudo, ymo HaAwtAu 8pems 015 OOUEHUS>.

VYBepeH, uTo cMor yOeuTh Bac B MOIIH clioBa. [ToMHHTE O TOM, YTO TO, KaK BBl CTpouTe (hpasy,
HAMPSIMYIO BJIMSIET Ha BAlllM YCIIeXH B MPeANPUHUMATEIbCTRE.

BriBoanbI:

* YMeHMe BECTH MeperoBOpbl — OMH U3 BAKHENIIINX HABBIKOB /IS IPEAIIPUHAMATE]IS.

* Ot nocrpoenust ppa3 3aBUCUT 3PPEKTUBHOCTH BOCIIPUATHS COOECETHUKOM MH(OPMAIIHIH.
[TpokauuBaiite cBoe oparopckoe MactepcTBo, ocBauBaiTe a3bl HJIII, roroBbTech Kk neperopopam
3apaHee.

* HaunHaommM npearnpuHIMaTeIsM s peKOMEH/IyIo repe]] OOLIeHUeM C MapTHEPOM IPOIHU-
ChIBaTh /17151 ce0sl OCHOBHBIE MOMEHTBI MTPEICTOSIIINX NEPErOBOPOB U TOTOBUTH CKPHUIITHI.

* CneuTe 3a T€M, YTOO Balll FOJIOC 3ByYasl PUATHO, TOOPOKENATESIbHO U YBEPEHHO.

* BynpTe KomIieTeHTHBI B cBoel Hulle. Eciu ceplnaetech B pa3roBopax Ha KOHKPETHBIX JIIOIEH,
OyIbTe TOTOBBI IOATBEPANUTH WU JIOTIONHUTH MH(POPMAIIUIO.

* 4 cunTtao M3MUIIHUM yOTPeOATh OTPULIAHUS B MIPEAJIOKEHUSIX NP MOCTPOSHNUH IMAJIOTa
C KOHTpareHTamH.

* He paccunthiBaiiTe Ha TO, YTO BaM yAAcTCsl JOCTMYb HAMEUYEHHOIO pe3ysbTara C MepBOro
3BoHKa. [TomHuTe, 4TO Bama 3agava — MPeACTAaBUTh TOBAP U JIOTOBOPUTHCS O Cledylolen Oecene.
Crapaiitech Ha3HaYaTh MEPErOBOPH HA KOHKPETHOE BpEMsl.

* He 3a0biBaiiTe 00 3/1€MEHTApPHON BEKJIMBOCTUA — OOpaIiaiTech K cOOECEHUKY 10 MMEHH,
MHTepecyiTech, yI0OHO JI eMy T'OBOPHTb, TOOJIArOAapuTe 3a AUaJIOT.
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I'naBa 9. Boixoa na JITIP
(O ToM, KaK BBIUTH Ha Y€JIOBEKAa, KOTOPOMY
OyZeT HHTePECHO Ballle NpeaaoKeHne)

VYcenenHsle npeJnpriHUMAaTeId Beeraa TIIATeIbHO IOTOBATCS K ME€PeroBopam: aHaJIU3UPYIOT
PBIHOK, COCTaBIISIIOT KOHKYPEHTOCHIOCOOHOE KOMMEpUEeCcKOe MpeUIOKEeHHEe, OTTAYMBAIOT CKPUIIT
Y OpaTopcKue HaBbIKU. K cokaseHunIo, Bce 3TU CIIOKHBIE STAIbl MOTYT OKa3aThCsl OECCMBICTIEHHBIMH,
ecm OM3HECMEHY He yJacTcs MoOecenoBaTh C MPeCTaBUTENIeM KOMITAaHUH, KOTOPbIN JeHCTBUTEILHO
YIOJIHOMOYEH ITPUHUMATh KaKue-11u0o pereHus. [OBOpUTh ¢ MeHeIKepaMy U PsIOBBIME PabOTHHU-
KaMHM OTJieJIa MPoAaK B JAHHOM ciiydae OecrioniesHo. Bamia mess — BBIITH Ha YejoBeKa, 00.a-
JIaI0IIero onpe/eJeHHbIMH IOJHOMOYHSIMA B OPraHU3alHI H CIIOCOOHOr0 HAYaTh C BaMH
COTPYAHHYECTBO OT HMEHH CBOeil KOMIIAaHUH.

Jlunamu, npuHuUMatomMu perenus (JIIIP), sBnsooTcs camu COOCTBEHHHKHM KaKOTro-JIMO0
Ou3Heca, HaHATblE PYKOBOAUTENU (T€HAMPEKTOP), TON-MEHEAKEphl, ITIaBbl MAPKETUHIOBBIX OT/E-
70B. UeM 0o0Jibllle KOMIIAHNSI, TEM IIHPE €e MITAT ¥ MeHbIIle BEPOSITHOCTH MONACTh Cpa3y
Ha JIIIP.

Haunnaromue npenpuHUMaren AOMyCKaloT OMIMOKY, paccKkasblBasi O CBOEM TOBAape CeKpeTa-
PAM 1 IOMOLIHUKAM PYKOBOIUTENEN. DTHUM JIMLAM ITPOILE cpa3y cKa3aTb BaM, YTO KOMITAHUM ITpe]-
JIOKEHUsI He UHTEPECHBI — OHM He 3aMHTEPEeCcOBaHbl B 3apaO0TKE OpraHu3alliy, TaK Kak padboTaioT
Ha CTaBKE M JIOXO/Ibl KOMITAaHUM MM B TIpUHIIMIE O6e3pa3indHbl. CeKpeTapsiM He IUIATAT 32 TO, YTOObI
OHM TIePEeCKa3bIBAH I1Ie(py TeHHaTbHbIE UIeW OUePEeJHOTO MO3BOHMBIIET0 MM OM3HECMEHA, TIO3TOMY
9acTo MH(pOpPMAIHs 0 3BOHKAX U MpeasIokeHusx Boooine He goxoaut o JI[IP. He crout TpaTuth
CIJIbI HA HeNPOJAYKTHBHOE OOIeHHe — TIPOIle Cpa3sy BBIATH Ha YeJIOBEKa, KOTOPHIN JICHCTBH-
TEJIbHO 3aMHTEPECOBAH B TIOBBIIICHUH 3apa00TKa KOMITAHUH U CMOKET OLIEHUTb BCE TPEJIeCTH OTeH-
LMAJIbHOTO COTPYIHUYECTBA.

[TepBbIiil 1 camblii TPOCTON CMOCOO y3HATD, YIAIOCH JI BaM J03BOHUTHCs 10 JITIP — 310 3amath
npsmoii Borpoc. Hanpumep: «C 6amu modcHo obcyoums ?», «Bbl npunumaeme peuteHust OmHocu-
meavHo compyonuuecmea?» WA «Bul aensemecy pykosooumenem?». B ciiydae Heygadm Bcerga
MO’KHO YTOUHHTB, C KEM CTOUT OOCYIHTH HHTEPECYIOIHI Bac BONpPOC.

Bo Bpems o01eHus Kak ¢ cekperapeM, Tak U ¢ JIITP BaxkHO y4ecTb psii MOMEHTOB, KOTOpBIE
MIOMOT'YT BaM PaCMOJIOKUTh K cede coOeceTHUKA.

1. Bcerna odpamaiiTech K 4eJIOBeKY 0 HMEHH — 3TO MOAKYMaeT. B camom Hauane pas-
roBOpa y3HaWTe MMs Ballero coOeceqHMKa W B JajbHEHIeM oOpalaiTech K HEMY TOJBKO Tak.
HeBaxHo, KakyIo J0JKHOCTh OH 3aHMMAeT B KOMIIAHUM — BaM ke HyKHO BbliiTH Ha JITIP, a nyis atoro
CTOMT TTOBBICUTH YPOBEHb JIOSTBHOCTH K ce0e CO CTOPOHBI €r0 COTPYAHUKOB MJIM TIOMOIITHUKOB.

2. Ilocrapaiitech y3Hath umsi JIIIP eme 10 HenmocpeacTBEHHOro OOIIEHHS] C HUM.
VmeHa pykoBoAMTEN e OT/IENIOB MOPOM YKa3bIBAIOTCS HA O(PUIMAIBHBIX CaliTaX KOMITAaHUH, TO3TOMY
IPOLIEPCTUTh MHTEpHET OyaeT HenuiuHuM. [Tmoc ko BeceMy ceifuac ecTb MHOXKECTBO OECIIATHBIX
OHJIAliH-CEPBUCOB, MO3BOJISIONIMX Y3HATh OCHOBHYIO MH(opMaimio o0 opranusanuu. Pasymeercs,
MOXHO BBISICHUTBH MIMsI PYKOBOAMTEJISI B PA3rOBOPE C €ro MOAYMHEHHBIMHU — COOCTBEHHO, IMEHHO /IS
9TOTrO ¥ HEOOXOAMMO PACTIONOKHUTh UX K cede. KoHeuHO ke, HUKTO Bac He MOKYCaeT, €Cv Bbl IPHU-
TBOPUTECH, YTO MPOCTO MOA3A0BLIA UM AUPEKTOpA WIIU TJIaBbl OTIEIA.
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3. MHoroe 3aBHCUT OT BpeMeHH 3BOHKA: HAlIpUMep, eClIi CeKpeTapsb yIies Ha 00el, Bepo-
SITHOCTB, YTO Ha 3BOHOK OTBeTUT caM JITIP, yBenmunBaercs. Tak:ke MOKHO IMTO3BOHUTD U MOCJIE OKOH-
YyaHus padovero AHS — HaeMHBbIE COTPYIHUKU HE UMEIOT MPUBBIYKU 3aJIepPXKUBAThCS Ha padboueM
MecCTe, a BOT PyKOBOIUTEU WY BJIA/IENbIB OM3HECA YaCTEHBKO 3aCHKUBAIOTCS B Ouce.

Oco0eHHOCTH 00IIEHHS € CEKPeTapsIMuU

[MomHuuTe, uTO MPsIMas 3a/1a4a ceKpeTaps — 0TCEUBATh MOTOK KeJAI0IIHX M000mAaThC S
C PYKOBOJHTeJIeM U He MPOMycKaTh HAPOJ ¢ MYTHBIMHU mpeajo:keHusimu . ['pydo roBops,
9TO YeJIOBEeK, SKOHOMSIIUI BpeMsl HauabcTBa. OOMAThCS ¢ CeKpeTapeM CTOUT OCTOPOXKHO: Kella-
TEeJILHO He yNoTpeOaTh ooimue dpassbl, Mocjae KOTOPLIX Bac Cpa3y 3aKMHYT B CIIMCOK HETUKBUIHBIX
Y He AaayT BO3MOXKXHOCTU TIoOecenoBats ¢ JITIP Hampsimyto.

51 pexoMeHy10 M30eraTh pacCKa3oB O «B3aUMOBBITOTHBIX MPEAIOKEHUSAX». OT 3TOro KyTKOTO
KaHIIEJIIPCKOro IITamIia BooOIe JaBHO Mopa U30aBUTHCS BCEM, KTO Ha3biBaeT ceOsl MeperoBopIu-
koM. [ToBeprte, hpaza «Mobl Xomum npeoroHcuns 6am 63auUMO8bI200HOe COMPYOHUUECB0» — ITO
caMoe HeylauHoe Havyaylo pasroBopa. Ha Ty ke opaTopcKyro MOMOWKY OTIpaBJisieM BbIpakeHbUIIA
B ayxe «[Ipednazaem eam coemecmmno nopabomamuy», «Mvl npedcmasnsiem Komnanuro u 6yoem paovl
8aAM NPeONOINHCUMb 8bI200HOE COMPYOHUUECME0» U TOMY TIOJIOOHBIE 3ae3KEHHbIE PeueBble KOHCTPYK-
1un. [IpocTo mocTaBbTe ce0s1 HA MECTO CJAYHIATEJISI: eCII BaM 3aX04eTCs TIOIOKUTh TPYOKY Toclie
nepBoit (hpasbl, TO BAIll CKPHIT SIBHO HYXHaeTcs B JopadoTKe. [J1aBHOE — YTOOBI MOC/Ie PeJaKkTyphl
OH He ObUT TIOXOK Ha TEKCT PacIpOCTpaHUTEN e CriaM-peKJIaMbl U MPOJIABIIOB OBITOBON TEXHUKHU.

[MomHuTe, YTO Bamia 3ajJaya — «MOPBaTh» MIA0JOH B roJioBe ceKperaps (pasymeercs,
B XOPOIIIeM CMbICTe). IHBIMU CJIOBaMU, BaM BaKHO He TIOTACTh B KATETOPUIO TeX, KOTO CTOUT JiepKaTh
OT PYKOBOIUTEJIS TIOAIAJIbIIIe, & IJIs 3TOr0 HEOOXOAMMO OBITh HE TMOXO0KUM Ha OOIIYI0 MacCy 3BOHSI-
mx. MOXHO COOOIIUTE CEKPETapIo O TOM, UTO BB YKe UMeNn Oecefy ¢ ero medoM 1 BaM OCTaIoCh
TOJILKO YTOUHUTh HECKOJILKO BaXHBIX Borpocos. Ilejb JaHHOro mpmuema — yoeautn codece-
HHUKA, YTO 3BOHOK Ba:KeH He TOJILKO JJIsI BaC, HO M JJIsl €r0 HEMmoCpe/ICTBEHHOr0 PyKOBO-
JINTeJsI, KOTOPBIA OyJeT, MSTKO TOBOPsI, HE PaJl, €CJIU YITYCTUT CAEJIKY M3-3a HEPACTOPOITHOCTHU CBO-
€ro MOMOIITHHKA.

Ecnu cekperapb MOMPOCKT Bac CKMHYTh CBOE KOMMEPUYECKOe MpeJIokKeHNe, He CIIeITUTe Paio-
BaThCsl — 3TO HE 3HAUMUT, uTto ero npoutet JI[TP. I'pyctHo, HO B 90% ciy4aeB Takas mpoch0a siBJisi-
eTCsl TIPOCTO BEKJIMBBIM «OTIIMBAHUEM» coOeceTHUKa. Jlaxke eclii Bbl TIOHMMaeTe, YTO Bac OTKPO-
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BEHHO Pa3BOPAYMBAIOT, CTOMT U3BJIEYb U3 PA3rOBOPA XOTS Obl MUHUMAJIBHYIO MOJTb3Y: YTOUHHTE HMSI
HAYaJbLHHUKA, YTOObI, JOMYCTHM, 3HaTh, K KOMY 00pamaThCcsi B KOMMePYeCKOM Npe/1ioxKe-
HHMH.

He ocranariuBaiitech — JOOMBalTECh JTUYHOTO OOIIEHUS C PYKOBOAUTEIEM U HE CIABalTECh
TocJie MepBOM HEeYJauyHOM MOMBITKY. Jlajeko He cO BCEMHU CBOMMHM TMapTHEpPAMH MHE YJaJIOCh CBs-
3aThCsl C MEPBOrO pas3a, TaK YTO MPOBAT — 3TO TOJBKO MOBOJ MOMPOOOBaTh emie pas. [7aBHoe —
He 3a0y/IbTe MMsI CeKpeTapsi pU IOBTOPHOM 3BOHKE.

OOMaHyTh cekpeTapst TOPOK IMOMOTaeT MpocCTasi, HO JeWCTBeHHAs YJIOBKA — MPoch0a rmepeaarh
PYKOBOMTEIIO, YTO 3BOHMII, Haripumep, MiBaH CeMeHOBHMY U XOTeNI OOCYAUTh HECKOJIBKO UJIeH. Y CIThI-
I11aB KOHKPETHOE MIMsI ¥ OTYECTBO, IOMOIIHUK MOXKET MOIyMaTh, YTO Bbl ICUCTBUTEILHO UMEJIH KOH-
TAaKT C PyKOBOAUTEJIEM, U COSHUTD BaC HAIIPSIMYIO.

Pazymeercs, Hepenko JITIP cnpammBaiot, kKak coOeceTHUKaM yAaoch TOOUThCS ayAUeHIINH,
WM YOUMBJISIIOTCS TOMY, YTO Ha CAMOM Jiejie OHHM C BaMU HHKOTIa He paboTaiu W Jaxe He oOIa-
uch. JINYHO 1 OTKPOBEHHO BPaTh He COBeTYIO — jyuiie ckazarb JI[IP, uto panu pasroBopa
C HUM TPUIILIOCh CXUTPUTh, BeJb y BaC MPOCTO He OBUIO IPYroro Beixona. Takow Xom Bpsif JIU BHI30-
BET arpeccuio — CKopee, Bbl 3apadoTaeTe peryTaluio MPOOMBHOTO YesIOBeKa B IM1a3ax MOTEHIIMAIIb-
HOT'O MapTHEPa, ¥ eMy OyeT OaHAIbHO MHTEPECHO MO0OIIAThCS C TAKMM aMOUITMO3HBIM MTEPCOHAXKEM,
YXUTPUBIIUMCS HAAYPUTh Ja’ke ero BpeAHylo cekpetapily. [y1aBHoe — He JonmyckaiiTe HeJJOBKUX
1ay3 u coxpassiiTe xopoiee, ClIOKOHOe pacnoJjo:kenue ayxa. [lomHure, 4to Bceraa MOXHO
MepeBECTH CUTYAINIO B JIETKYIO IIIYTKY, a TIOCJIe IEPeTH K Oosiee BaKHBIM MOMEHTAM.

Ecnu npuem ¢ ¥MeHeM He MoMor, TO MOKHO Ha3BaThb I1e/b 3BOHKA. HeoqHo3HayHO, HO MOJI-
YEPKHYB €ro BaXHOCTb. «Mbl 0o206apusanucy oocyoums 60npocsl no 3aKynke mosapa» — OTIAYHO
3BYUYHT, B MEPY Ba)KHO U JJOCTATOYHO HETIOHATHO, YTOOBI CEKPETaph PEIIJI, YTO MPOIIE CBSA3aTh BaC
C PYKOBOJMTEJIEM.

PykoBoauTenu, coOCTBEHHO, TOXe OBIBAIOT pasHble — yOeqUTeCh, YTO Bbl TOBOPUTE MMEHHO
C TEM YeJIOBEKOM, KOTOPHI pazOmpaercs B BalieM Borpoce. YacTo HauMHAOIIME MpeaprHHIMa-
TEJIM CTAPAIOTCs BBITH UIMEHHO Ha X03sMHa OM3Heca WM ero coyupeauTesie, He TOHUMast, YTo BJia-
Jenel] He BCerjaa 3aHUMaeTcsl TeKYIIMMU JeJlaMi CBOETO AETHIIA — BCEM K€ HPAaBUTCS HE pasrpe-
0aTb TEKyUKYy, a AEHBI'W CUMTATh, KEJIATEIBHO Ie-HUOYAb Mofasblie oT paboyero Mecra, Tak 4ro
XO35TMH MOXET MPOCTO He 3aHUMAThCSI BOIPOCAMU 3aKYIOK, areHTCKOW JIeSITeIbHOCTH WM JPYTHX
dopm corpynanyectBa. Yanne padounmMu MOMeHTaM# 3aHUMAeTCsl FTeHHPEKTOop, KoMMepye-
CKHIi TMPEKTOP WJIU PYKOBOAUTEJb OT/AeJia NPOJaK.

[MomuwMTE, YTO BB HE 00513aHBI BBIKJIAAbIBATH CEKPETAPIO BCE TOHKOCTHA CBOETO KOMMEPYECKOTO
MpeIJIOKEHU S, 11eJTb Balllero pa3roBopa — Bcero Jinib BeIATH Ha JITTP, koTopomy BbI yke pacckaxeTe
000 Bcex IuTiocax coTpygHudyecTBa. He coBeTyi0 OTKpOBEHHO XaMHTh CIIMIIIKOM JIOOOTIBITHBIM CEK-
perapsm, HO TIOKa3aTh, YTO PyKOBOJUTEITIO 3BOHUT PaBHBII €My T10 CTaTyCy 4eJIOBeK, a He OuepeTHOM
MPOCUTENb MUJIOCTH, OAHO3HAYHO HY)KHO. [ToMHHTE, UTO yMEeHUe iepKaThCsl M IPOU3BOJUTH BIIeYAT-
JIEHHE — OJIHO U3 CaMbIX INIABHBIX KAUECTB MEPErOBOPIIMKA U MTPEANPUHUMATESI.

BriBoanbI:

* MaJjio cocTaBuUTh OTIIMYHOE KOMMEPUYECKOE MPEIJIOKEHNE, HYKHO €I1e U JOHECTH €ro JI0 Yello-
BEKa, KOTOPBII YIIOJTHOMOYEH IPUHUMATh PEIIEHUs O COTPYIHUYECTBE.

* Brazenien; 6u3Heca He Bcerga 3aHMMAeTCsl TEKYIIUMH JIeJIaMU IPEAIPHUATHS — BOITPOCH TTPH-
BJICYEHUSI ar€HTOB U MAPTHEPOB Yallle BCEro PEelIaloT KOMMEpPUECKUe AUPEKTOPA, I71aBbl MAPKETUH-
TOBBIX OT/IEJIOB WJIM YIPABJISIOIIME.

* YeMm KpynHee U NOMy/IsipHee KOMITaHUsI, TeM ciloxkHee OyaeT BuiiiTu Ha JIITP.

* Obpammaiitech K0 BceM codeceTHUKaM 1Mo uMeHu. CtapaiiTech pacroiokuTh K cede TOMOIII-
HukoB JITTP u nomyunts MakcumyM nH(GOpMaIMK U3 Pa3rOBOPOB C HUMH.
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* He Golitech MOWTH HA XUTPOCTh, €CIIA ITO SIUHCTBEHHBIN CIIOCOO TOOUTHCS BO3MOXKHOCTH
nposecty neperosops! ¢ JIITP.

* He cniopbTe ¢ cobeceqnrkamu, He ocKopOssiiiTe 1 He 3nmute ux. CoxpaHsiTe T100poKeaTesb-
HOE M CIIOKOIHOEe HacTpoeHue. [IpuMeHstiiTe 4yBCTBO IOMOpa, €CJIM 9TO YMECTHO.

o CocraBiisisi CKpUIT, MpeacTaBbTe ce0s Ha MecTe coOecemHMKa. TiiatespbHO MpogaymainTe
Oecelly M cpa3y MCKJIIOUUTE M3 pa3roBopa madinoHHble (pasbl. Baima 3agaya — NpUATHO YIUBUTH
Y BBIIEJIMTHCS U3 CEPON MACChl 3BOHSIIHX.

* Bel He 00s13aHBI IOIPOOHO paccKa3biBaTh CEKpeTapio, 0 Yem codupaerech ropoputh ¢ JIITP.
Bamma 1iesib — mokasarh, YTO KOMITAHUIO OXKUIAET KJIACCHOE IMPEJIOKEeHHE OT JICHCTBUTEIbHO YBe-
peHHoro B ceOe yelioBeKa, a He OOPMOTaHHE OYEPEIHOTO MPOCHUTENST MUJIOCTHIHU, MPHUIIIEAIIEro
Ha TOKJIOH K OOJIbIIIoMY 00cCCy.
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I'naa 10. Begenune neperoBopoBs ¢ nNOCTaBIUKAMM
(O ToMm, KakK yoeauTh NpeanpuHuAMareeil
HA4YaTh COTPYJAHUYECTBO)

JI1s1 HaYama Xody HaIllOMHUTb BaM OJIMH MOMEHT, €3 KOTOPOro MPOBOIMTH TIePeroBOphl Oec-
CMbICTIEHHO. Bbl — 1leHHOe 3BeHO TOProBOil IeNd, PABHO3HAYHbII U BaKHbIN NapTHeEP.
[TocTraBuMk 3auHTEpecoBaH B padOTe C BAMU HE MEHbIIIE, YeM Bbl B COTPYIHUYECTBE ¢ HUM. Pa3
Y HaBCer[a pacrpolaiTech ¢ MBICIBIO O TOM, YTO Bbl IPUXOAUTE K BAXXKHOMY [IsI[ie U MPOCUTE €ro
CHU30MTH JI0 BaC M JIaTh BO3MOXXHOCTb TIO3apadoTarh. Bbl MeTe K OCTaBIIMKY C MPEJIOKEHUAEM,
KOTOPO€ MOKET MOBBICUTH €ro JOXOJ, a 3TO 3HAUUT, YTO BbI BAXKHBI.

MHorue uayT Ha NeperoBopbl Kak Ha coOeceloBaHue, I1e eCTh MOTeHIMAIbHbI HauyaIbHUK
1 Oyaynuid MOJYMHEHHBIN, U 3TOT 3aMCKUBAIOIIHI, 3aBEIOMO HEPABHOIIPABHBIN MOAXO[ I'YOUT BCe
Ha KOpHIO. Eci yXk BBl pelmim 3aHAThCS OM3HECOM, TO CTOUT MOOBICTpee U30aBUThCS OT JyPHOM
MaHepbl CTaBUTh ceOsl HIKEe CBOMX MapTHepoB. Kak TONbKO 3Ta CBET/Iasi MBICIb MIPOYHO MOCETUTCS
y Bac B roJIOBe, TO CTPax BECTU MEPErOBOPHI YIIET aBTOMATUYECKH.

He Oo¥itech Heyaau — Kaxaast BcTpeda OylleT YacThblo Baiero omnbita. Yem vaie Bbl Oyaere
00IaTHCSA ¢ MOCTABIINKAMH, T€M Jierdye BaMm Oy/1eT roBOpUTH B JaJibHelimeM. He 3a0biBaiite
0 TOM, YTO BbI Be/IeTe MIePEroBOPHI C JIIObMU U3 IIOTH U KPOBHU, CO CBOUMU JOCTOMHCTBAMU U HEJIO-
CTaTKaMH, CTpaxaMy U nepexxuBaHusMu. [IoMHUTE, 4TO BBl MPUIILTA MPEIJIOKUTH MTOCTABILIUKY yBe-
JIMYUTD €ro JOXO/bI, a He MPOCUTh MUJIOCTH.

Oco3HaTh CBOIO IIEHHOCTb — ITO YK€ MOJIOBHHA yclexa, Terepb OCTaIOCh TOJBKO yoe-
JUTh B 9TOM TMOCTaBIIUKa. YT0OBI OBITH OOJIee YOSTUTEILHBIM B XOJIE IIEPEroBOPOB, CTOUT OOPATUTh
BHUMAaHUE Ha HECKOJIBKO MOMEHTOB.

* HameTuB CIUCOK MOTEHIMATbHBIX MApTHEPOB, He HAYMHANTEe IepPeroBopbl cpasy
¢ caMbIM Ba:KHbIM, [0 BallleMy MHEHUI0, KaneHToM. [Ipotectupyiite cebst Ha MeHee UMIIOHUPY-
IOIIel BAM KOMITAHUM — 9TO TIOMOXKET BaM M30eKaTh OMMOOK BO BPEMSI «IJIABHOM» OECE/Ibl.

* Bcerapa 3anuchbiBaiiTe pa3roBopbl. 3[ech BCEe MPOCTO: MPOCIYIIUBAas BIOCIEICTBUU
3aIMCH, Bbl CMOKETEe MTPOBECTU PabOTy HaJ OIIMOKAMU, BEPHYTHCS K BaKHBIM MOMEHTAaM pa3roBopa
Y He yIyCTUTh MEJIKHE JIETaJIi IOTOBOpeHHOCTel. [1aMaATh B JaHHOM Cllyuae MJIOXOH COBETUHK, a BOT
3aIUCh — 9TO TapaHTUsI OOLEKTUBHOM OLIEHKU BalllUX CHJIBHBIX U CIAObIX CTOPOH.

* Yoeaurech B TOM, UTO COO€CEHUKY YI00HO rOBOPHUTH . Tak Bbl IPOSIBUTE JIeMEHTAp-
HYIO BEXJIMBOCTh U MPOJEMOHCTpUpPYETe MOCTABLIMKY, YTO Bbl YMeeTe YBakaTb UyXKoe, a 3HAYUT,
Y CBOE BPEMsI M He TIPUBBIKJIM OOJITaTh MOHArpacHy. JIloOoi nmapTHep NOHUMAET, YTO B IaIbHEHIIEM
Bbl Oy/IeTe TaK e pa3roBapuBaTh U C KJIUEHTAMH, IIO3TOMY 03a00THTECh O TOM, YTOOBI OOIIATHCS
¢ BamMH OBbUIO TIPUATHO U KOMopTHO. Jlake e He OpaTh BO BHUMaHKE BEXKJIMBOCTb U ITPOYUE Opa-
TOPCKHE MPUMOYKH, TO BCE PABHO PA3rOBOP C 3aHSATHIM IOCTaBIIMKOM OeCHepCIlieKTUBEH, TaKk Kak
KaKOW CMBIC]T HAUMHATh Oece/ly ¢ YeJIOBEKOM, y KOTOPOro TojloBa 3a0UTa BCEM YeM yrogHO, KpoMe
Bac. [ToyuuB mpockOy CBA3ATHCS MO3Ke, He 3a0y/IbTe TIepe3BOHUTH MOCTABIUKY. HanomuauTe emy
o cebe ppazoit «Mbl dozosapusarucs co36oHumbCcs». Tlocne 3TUX cIoB codeceJHUKY OyIeT CIoXHee
COCKOYHUTb — OH ke 00eIal ¥ CaM JIOTOBapUBAJICS].

* IloBbImaiiTe ypoBeHb CBOEH KOMIIETeHI[UN. Ec/iv Bbl OTKPOBEHHO «ILIaBaeTe» B TOBAPE
WIH yCcIyre, KOTOpYIo Mpejjiaraete, T Ballla HeyBepeHHOCTh MOMEHTAILHO CTAHeT BUJHA 3aKa3UUKY
U SIBHO CHITPaeT He B Ballly MoJb3y. BceM mHTEpecHO padoTaTth ¢ mpodheCCHOHaIaMH CBOETO Jielia.
Tem Oosiee Kak BbI CMOXeTe YOEIUTh MOCTABIIMKA B IIEGHHOCTU CBOMX YCITYT, €CJI CAMH O HUX HUYEro
He 3Haere? K npumepy, o63aBesch ele 10 eperoBOPOB KOHTAKTAMU IMOTEHITUAIBHBIX TIOTPeOTE-
Jieil ToBapa IMOCTABIIMKA, Bbl CMOXKETe 3apad0TaTh B €ro Ija3ax HeMaso JOMOMHHUTEIbHBIX OYKOB.
['py0Go roBopsi, 3aBOEeBbIBaEM HE TOJIBKO CJIOBOM, HO U JeioM. [Limoc ko BceMy MHOTHE MMOCTaBIIUKY
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mMoOAT 3a1aBaTh MOTEHIMAIBHBIM MAPTHEPAM BOITPOCHI, KACAIOIIHUECS, IOMYCTHUM, BAPUAHTOB COBITA
MPOYKIIUH, YTOOBI Cpa3y OTAEISATh «HAPOI C YJIUIIbI, MPUIIEAIINAN IO OOBSBICHUIO» OT TeX, C KeM
peabHO MOKHO padoTarh.

* 3auHTepecyiTe MOCTABIIUKA. Baia rinaBHas 1eib — He MoKa3aTh MOCTABIIMKY, YTO BbI
y HEro NepBblii. ITO eMy He MOJIbCTUT, a, HAIIPOTUB, BHI3OBET HEIOBEPUE K Ballei nepcoHe. Jloau
MoOAT paboTaTh C TEMH, B KOM YBEPEHBI U B KOM BUIAT MacTepa coO CBOMMHU HapaOOTKaMU, METOIAMHU
Y KJIMEeHTCKOU 0a3oil. [TapTHepaM HeT CMBIC/Ia PUCKOBATh TOJBKO ISl TOTO, YTOOBI BB HAOpATUCh
OIIBITA, VJTH PaJIi KAKOK-TO TYMaHHOH nepcneKTUBbI. [1ocTaBIMK JOJIKEeH ObITh YBEPEH B TOM, UTO BbI
MpUHeceTe eMy MIMEHHO CTaOWIbHBIN JoxX0/. KOHevHO ke, BBl MOJKeTe CKa3aTb, YTO TOJIBKO HAYMHAETEe
Pa3BUBaTHCS, HO B JAHHOM CJTydae YeCTHOCTh UTPAET MPOTUB BaC, TAK YTO HEMHOTO MPEYBEINYUTh
paaM ycriexa COBMECTHOTO Jienia OyJeT HEJTUIITHHIM.

* YoeauTech, 4YTO Bbl TOBOPHUTE C YeJ0BEKOM, YIIOJHOMOYEHHBIM IPUHIUMATH Cepbe3-
Hble pelleHus1 0 napTHepcTBe. [IpoBOAUTH MEPEroBOPbl UMEET CMBICI TOJIBKO C JIMIIOM, KOTOPOe
CIIOCOOHO 3aKJIIOYUTh C BaMH MTAPTHEPCKOE COIVIAIIEHUE, a He TTPOCTO MepeiaTh BalllM CJI0Ba HAYaJIb-
CTBY WJIM BHUMATEJILHO BBICTYIIATh C OOEIIaHNEM «TIePE3BOHUTD B MOHEEIbHUK». He TpaTbTe critbl
BITYCTYIO — HE paCIIMHAUTECH Mepejl TeM, KTO HUYEero He peliaeTr, B Halek e, YTO OH OyAeT KOHCYIIb-
THPOBAThCS ¢ pyKoBofCcTBOM. [loBepbTe, cekpeTaphb 3a0yeT MOJOBUHY BAIIMX CJIOB PAHbIIIE, YEM BbI
BBIiJIeTe U3 KaOuHeTa. Bcemu cumamu crapaiitech BHIATH Ha BJafeNblia TPEINpPUSATHS, €ClU pedb
uzeT 0 HeOONbIIoN (hrupMe, TUOO Ha YITPABISAIONIETO.

* l'oToBbTE CKPUNTHI JJIs1 Oece/. VImest XOTs Obl TE3MCHBIN KOHCIIEKT OY/IyIIIEero pasroBopa,
BBl HE pacTepsieTech B HyXKHBIII MOMEHT U He 3a0yeTe YTOUHUTh BaKHbIE JaHHbIE.

» U30eraiiTe npucTaBKH «He». POpMyIMpyiTe MPeJIOKEHUS TAKUM 00Pa30M, YTOOBI «HE»
3Bydyasio Kak MOHO pexe. K npumepy, Bompoc «He xomume au vl co mHOI nopadomanmo ?»
Ha TOJICO3HATEIbHOM YPOBHE BBI3bIBAET y COOECEAHUKA TATY JaTh OTPUIIATEIbHbIA OTBET. CXeMbl
HUJIIT paGoTaioT BHE 3aBUCUMOCTH OT TOro, OOpalaere Jii Bbl HA HUX BHUMaHHUE WM HET, IO3TOMY
Ja’ke KOCBEHHOTO OTPHIIAHWS B peuu Jiydlie usoeratb. «lIpednrazaro nopabomams émecme» 3BYIUT
HAMHOT0 JIy4lIle ¥ yBepeHHel. K cnxonornyeckum mryvkaM MOKHO J00aBUTh U 0OpallieHue K cooe-
ceaHUKY. Eciy BBl 3HaeTe MMsI MOCTABIIMKA WM OHO IIPO3BYYAJIO BO BpeMst Oece/ibl, TO OyJeT HeJUIII-
HUM Yalie ero MCrojib30BaTh.

* He OoiiTecr nmepe3BaHnBaTh. MHOTHe areHThl W3HAYaJIbHO 3BOHSAT MOCTABIIMKAM O]
BUJIOM KJIIEHTOB, YTOOBI y3HaTh MH(OPMAIHIO O rpoayKTe. [locie 3Toro HaunHaroIye npearnpuHu-
MarteJii 4acTo OOsATCsI TIepe3BAHUBATH YKe B KaUeCTBE MOTEHIMAIbHOro napTaepa. He crout nepexu-
BaTh: Yepe3 TPH JHS TOCJe MEPBOro 3BOHKA BAC YK€ HUKTO HE BCIIOMHHT. YeCTHOE CJIOBO, COTPY-
HUKaM KOMITAaHMUM €CTh YeM 3aHSThCS, KpOME Kak MepeciylMBaTh 3aruch Bamien Oecesibl. 3ByUUT
HE CJIMIIIKOM TPHUSATHO, HO BAaC AAaBHO yXe Bce 3a0bUTH, TaK KaK 3a JeHb IMO3BOHIJIO eIl MATHASCT
TaKHX XKe.

* Haunure uznajneka. Eciv Bbl 0 KaKUM-MOO MTPUIMHAM HE MOKETE MPEIJIOKUTh YCIyTU
areHTa cpasy, To HAUHHUTE C BOIPOCa O BO3MOKHOCTH IMJIEPCKOT0 MapTHEpCTBa. [ oBopHTe 0 cCOBMeCT-
HOH padoTe TOJBKO MOCIIE TOr0, KaK y3HAeTe aCCOPTUMEHT, PACIieHKU 1 IIPOUYI0 BaXHYI0 HH(pOpMa-
mio. [lepen TeM Kak JI0OroBapuBaThCsl O COTPYAHUYECTBE, Bbl IOJDKHBI MTOKA3aTh MOCTABIIUKY, YTO
BBl B Teme. Baia 3agaua — 4yTKO yJaaBiaMBaTh OOpaTHYIO CBSI3b, 3alIEMUTh IMTOCTABIIMKA U ITPABUIIBHO
JOHECTH eMy cBou 1iend. Ecnu Bbl omnyIaere, 4to codeceqHUK BOOOIE HE TIOHUMAET, K YeMY BbI
KJIOHUTE, ¥ HE 3HAET, KTO TaKHUE areHThI, OT CJIOBA «COBCEM», TO BaM CTOMT IOIBITATBCS CPasy ke
HEHABSI3YMBO OOBSCHUTD YEJIOBEKY, YeM UMEHHO 3aHUMAETCs areHT, U MTPOJEMOHCTPUPOBATH BHITO/LY
cotpyaauyectsa. [lonbitaliTech JOHECTH MH(POPMAIMIO MAKCUMAIIBHO YETKO, HO 0€3 MOyUUTEIbHON
MHTOHALIMY — JIIOAW HE JIIOOAT MOKa3biBaTh CBOI0 HEKOMIIETEHTHOCTh B UeM-JIMOO0, MOSTOMY MOTYT
Cpa3y OTKa3aTh BaM, Jlaxe He pa3oupasch B Borpoce. Takoi 0TKa3 — TUIMMYHBIA MPU3HAK 3alTUTHON
pEaKLuy, MPOsIBUTE TEPIIEHHUE U TAaKT, U, BOBMOKHO, YEJIOBEK OLIEHUT MEePCIIEKTUBBI HOBOTO JJIs ceOsI
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HAIpaBJICHH, €CJTM TIOMMET, YTO BBl HE TOJBKO IMPUBOAUTE KJIUEHTOB, HO U Oepere Ha ceOst OTBET-
CTBEHHOCTD 3a BCE€ ITallbl MPOAAXK BIUIOTh O OTIPY3KH TOBapa.

* JlokakuTte, YTO BbI HE TAKOI, KaK BCe, a HACTOSIINN NpodeccHoHaN. ATeHTH-TI0O0U-
TSI BCerJa JOIMYCKAT OHY U Ty K€ OIIMOKY — JIepraioT MOCTaBIIMKA IO JIIOOBIM, JIa)ke CaMbIM
HE3HAYMTEJILHBIM BOMpOcaM. Y TIAPTHEPA B TAKOM ClIy4yae CKJIAJIbIBaeTCsl ONIyIeHre, 4To Oe3 Hero
HE MOTYT 3aKPHITh Jake dJleMeHTapHyo mpodiemy. [lomHuTe, UTO Balla 3aa4ya — B3ATh Ha ce0s
OTBETCTBEHHOCTb, Pa3rpy3uTh MOCTABIIMKA, COKOHOMUTb €r0 BpeMsl U CPe/ICTBA, MIOMOYb €My,
a He 3aBaJIMBaTh 3BOHKAMHU TIO IyCTsKaMm. Pazymeercs, mocje paboThl ¢ TAKMMHU 3a/10710asIMU-areH-
TaMH MOCTABIIUKY YK€ HEOXOTa HU C KEM CBSI3bIBATHCS. YCIIBIIIAB B OTBET HA CBOE MPeJIOKEHNE KPH-
TUKY B a/IpeC areHTCKOW CXEMbI, COTJIACUTECH C MIOCTABIIMKOM U MEPEYUCIUTE HECKOJIBKO Hempodec-
CHOHAJIBHBIX 3aMalliek rope-areHToB. K npumepy: «Bac, naseproe, docmasanu 360HKAMU HA NYCIMOM
Mmecme 2»
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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