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AHHOTaAMSA

3TO He MPOCTO KHUTA. DTO BEPHBII HABUraTop, Kak 3apaboTarh Ha
J0cKe OObsIBIIEHUI CBOM MEPBBIi MIIMOH. ] paj1, uTo cymen co3aaTh
MaKCUMAJIBHO [JOCTYITHBIH, TOHSITHBHIA M MAaKCHUMAJIBHO IOJIE3HBIN
yueOHnK. CMOTpU Ha XKMBBIX MpUMeEpax, KakK TMOAHATbCA C HYJs
1o cpenHero jpoxona 150k/mecsau. Ilpumensit naiixaku, KOTOpble
UCTIONB3YI0 sI. Y3Hail 00 OImMOKax, 4TO MPOAOJIKAIT JejaTh MO
KOHKYpeHTHL. V1 BIUTHIBall caMylo CBEXKYIO U LIEeHHYIO MH(DY, KOTOpPYIO
ThI HE HAW/IEIb B IPYTOM MaHyaJle WM Ha Kypce aBUTOJIOTOB.
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BBenenune

[TpuBetcTByI0 TeOs1, untatesnb! Thl AepKUIlIb ceiiuac B pyKax
MOIO0 TIepBYI0 (1, 00eIa, He MOCeHIon ) KHUTY. S Harmcan ee
Ha OCHOBE JIMYHOTO OITbITa PadOTH HA caMoy MoIHOW B Poccun
OHJIAMH-TUIOMAKe 00bsiBIeHuN. [la-1a, 3TO PO MEHs rOBOPST,
yTO 51 cMor XakHyTh ABUTO u 3Hato Bce, Kak BbIKaTh U3 9TON
iatpopmbl 100% TOB3bI ¥ BBITOIBL /11T TBOETO OM3HEcA.

Mos nenb npocras — CO34aTh MAaKCUMAJIBHO JOCTYITHBINM, MaK-
CUMAaJIbHO TIOHSITHBI Y MaKCUMAaJILHO TIOJIe3HBIN yueOHuK. Pac-
CKa3aTh OT U JI0, Ha )KMBbIX PUMEPAX, Kak NoaHATbcsa Ha ABU-
TO c nyns go cpeanero goxona 150k/mecsn. Iopenurscs naii-
(bxakammu, KOTOpbIE UCMIONB3YI0 UMEHHO s1. HamoMHuTH 06 0o1mmo-
Kax, 4TO MPOJOJIKAIOT JeJIaTh MOU KOHKYpPeHTHI. M npeacraButh
caMmyIo CBEKYIO U LIEHHYI0 MH(Y, KOTOPYIO Thl HE HaliIelIb B APY-
r'OM MaHyaJle WM Ha Kypce aBUTOJIOTOB.



JJ1st KOro 3Ta KHUra?

WmenHo i te6s. Mot y4eOHUK TTPUTOUTCS:

— YeJIOBEKY, KOTOPBIY TOJIbKO-TOJIBKO IUIAHUPYET HAYaTh CBOU
ousuec Ha ABUTO;

— HOBUYKY, 4TO IbITaeTcs nogHATbess Ha ABUTO, HO HUKak
HE MOKET BBIMTU Ha XOPOIIHIA JIOXO ¥ 0OOTHATh KOHKYPEHTOB;

— OusHecMeHY, KOTOpBId yXke He TepBblid rojg padoTaeT
Ha ABUTO u xouet BbIKaTh U3 3TOM Iuiomaaku 100% 1omab3er;

— BJIAJeJblly KPYMHOW KOMIAHUM, YTO KEJIaeT pacCIlupPUTh
CBOU OM3HEC Ha OJJHOU U3 CaMBbIX MEPCIEKTUBHBIX TUIOMIAJIOK JIJISI
TOBApOB U ycuyr B Poccum.



Y10 T€04 30€eCh XKaer?

— IIpocTble, 1OCTYIHbBIE NOIIArOBbIE UHCTPYKIIHH.

— Camas aktyanbHas Ha 2021—2022 rr. ungopmarnusi.

— JKuBble mpumMepsl 1 pa300p peasibHbIX CUTYaITH.

— Jlaiipxaku, 4TO MPOBEPEHBI TMYHO MHOM.

— ®umkyu cOOCTBEHHOTO aBTOPCTBA, O KOTOPBIX S PACCKa3bl-
BalO BIIEpBbIE.

— INone3nbie nomaiiHue 3afaHusi, KOTOpblE MOMOTYT Tebe
MaKCHMAaJIbHO YCBOMTD IIEHHYIO MH(OPMALIUIO.



Yero B Moeli KHUTe HeT?

— MYTHBIX CXEM OT Pa3BOANIT;
— 0OMaHHBIX CTpaTeruii, YT0 YHUUTOKAT TBOIO PEITyTALMIO;
— CMOpHOM MH(pOpMAaIK, KOTOPYIO s HE MPOBEPUIT JIMYHO;
— Jai(xakoB, YTO 3aBEJyT TBOM AKKAyHT B rapaHTMPOBaH-
HBII OaH;
— uH(bI, kKoTOpas He npuHeceT Tede 100% nosb3bl!



KT1o0 s1 Takon?

A BOT ceiluac camoe Bpemsl Mmo3HakoMuthes! 1 Anakima
Makcum, TOT camblii OM3HECMEH-TTPAKTUK, KOTOPBIA B3JIOMA
ABUTO. Haunnan, Kak # Thl, C HYJIS, @ HA JAHHBIA MOMEHT BbI-
mien Ha goxoz ot 150k B Mecsn. PaboTaio B cBoe yI0BOJILCTBHE,
He Hampsirasice. [laxaTh nienpIMu cyTKamMu Oe3 CHa U OTJbIXa —
TOYHO HE MOE.

CerofiHsI aKTUBHO pa3BWBAI0 J[Ba HAIpaBJeHUsT — OW3HEC
Ha yCJIyrax rpy34vKoB U BbIBO3 Mycopa. [losBuinch y MeHs ertie
TMOOUMBIE CTE3U — MUCATETbCTBO U MEHTOPCTBO. JI106110 AeTh-
Cs1 CBOUM OMBITOM C TEMH, KOMY OH JEMCTBUTEJIBHO IOJIE3EH.

Hcropuio «ycrenmHoro ycriexa», K CoXaJleHuIo, s Tebe pac-
CKa3aTrh He cMory. beiin 1 B3/1eThl, 1 nageHusi. CKpOMHO yMai-
YMBATh O CBOMX OMIMOKAX HYKHBIM HE CUMTAIO.

Y MeHs HEeT HU OOraThIX POOUTENEH, HU BIUSATEIBHBIX APY-
3€i, HU IIBEUIIapCKOro AeAYIIKU-MULIHOHEPA. Sl pOaWIICS 1 BbI-
poc B HeOoJbIIoM roposie Kupose, Moii nana padoTai Ha 3aBoje,
a MaMa B MarasuHe, NpoJaBlioM-KaccupoM. Kak BUauIlIb, HUYTO
He TMPeIBEIaIo, YTO S BAPYT CTaHy OM3HECMEHOM-ITHCATEIIEM.

K BMecTe ¢ MaMoW, JIeAylKoi-0a0y1koil, a B 19 ner, kak
MHOTHE U3 pedsT, yiea B apMuio. BepHyiics, MbSHKU-TYISTHKHY,
nopa u pabotry uckatb. Hammen. Oxpannukom 3a 10k. [a, 3Byunt
CMEIITHO, HO Yy HAC TMapHU CTOJIBKO 3apadaThIBAIOT JIO CHX TIOP.
CepbesHo.



A TOTOM Havascsl «KapbepHBIM POCT»: CHavasa CTayl OXpaH-
HUKOM B «M. Buzeo» 3a 12k, moToM AOpOC A0 OXPAaHHUKA B TH-
nepmapkete 3a 20k, a 3aTeM YCTPOWJICS JIMYHBIM BOJIUTENIEM kK
3a 22k. Brieyamiger, na?

Ho yxe Torma nmoHsii, uro padbota 1o HaiMy — He MOsI TeMa,
CTaJl UCKaTh YTO-TO cBoe. Cepbe3HO YBJEKCS CIIOPTOM, CTaJl Aa-
BaTh MEPCOHAbHBIE TPEHUPOBKU B (pUTHEC-3aJIe. YTaXUBAJICS
JI0 TaJIOrO, MPAKTUYECKU KU B TPEHAKEPKE, HO KaxJ0e 3aHsl-
THe npruHOCKIIO MHe Beero 300 pyOreid. A 3a apeHay oTaaBa Sk.
Tak cebe cxema, He STOMY XOUETCsI TOCBATUTH CBOIO KH3Hb.

[ToripoGoBai cebst B odiaitH-OM3Hece: OTKPbUI Mara3uH Ta-
6aka, HaJlaguIl IOCTaBKY KaJlbsSIHOB — KCTaTH, nepByio B Kupo-
Be. Moli OM3HEC MPOCYIECTBOBa 2 MecsIia, Mocje Jero Oja-
TOMOJIyYHO 3aKpbuUICs. B3ssl Kpeaut, ToBepucs HEHAIe:KHOMY
TIOCTABIIIMKY, HE CyMeJl MOCTaBUTh ITPABUJIBHYIO 1IEHY, TTporagal
C MECTOIOJIOKeHEM Mara3uHa. .. [lycteie ommoKH, 51 3TO MOHU-
Maro ceruac.

Ho, kak roBapuBai ere aucoH, s He ommodancs 2000 pas —
s b Harmelt 1999 cnoco6oB, KoTopeie He padoTtatoT. ToT, KTo
HE IbITAETCs], BPS/] Yero-To I0CTUrHeT. Moii ocieIHui BbICTpen
TIOTIaJI TOYHO B 1iesib — UM ctat OusHec Ha ABUTO, koTophiid s
HavaJl ¢ HyJisi, 0e3 CTApTOBOTO KaruTasa, Oe3 OIbITa.

[1yTe MHTEpECHBIN, HO 1 Mpeaarailo Tede He MeHee YBJeKa-
TEJIbHYI0 JJOPOTY — HAYYUThCSl HA YYKOM OIbITE U HA YYXKHUX
ommoOkax. Ceivac st TBEp/IO 3HAIO, UTO 3TO Ky/a Mpoiie, ObicTpee
u 3¢dexruBHee. [Ipucrynum?






ABUTO - ayymasa miomaaka
IUISI TBOEro Om3Heca

Mou noanMcyMKu TMOpoW CrpaluuBalT: «Makc, pa3se
B 2022 rony 6usHec Ha Oapaxolike ere Oyaer padorars?» Hacuer
0apaxoJIoK — YeCTHO He 3Haiw, He Tposepst. Ho yto ABUTO —
Jydinasi TUIoIaaKa ajisl TBoero OusHeca, Jierko nqokaxy. dakra-
MU, [udpaMu U CTaTUCTUKOU. ['0TOB?



HemHoro pakToB U CTaTHCTUKH

Bce poccusane 3nator npo ABUTO - 310 (paxT, naxe He Tpe-
Oytoumii IpoBepku. S He omMOYCh, €CIM CKaXy, YTO KasK/Iblid
BTOPOI TBOW 3HAKOMBIN XOTh pa3 B KU3HU 3[IECh UTO-TO TOKY-
naJi, MpojiaBajl WK 3aKa3bIBaJl.

Bot Tebe 115 3aTpaBKy MATh OTHEHHBIX (haKTOB:

— ABUTO - camas OosbIliasi OHJAMH-TUIONIAKA IS pa3Me-
1IeHUA OecIuIaTHBIX 00BABIEHUN BO Beell Poccuu.

— Ha ABUTO cKOHUEHTpUPOBaHbI KJIMEHTH! U UCTIONTHUATEIH,
MOKYTIATeJM ¥ TIPOAIABIIbL. DTO OrpOMHAsI BBITO/IA JTSI TEOSI — TYT
peasibHO 3aMKHYTb Ha ceOe CIpoC U MpeJiokKeHHe.

— ABUTO - poccuiickas Momaaka: Tbl MOXeIlb CIOKOMHO
paboTarh, He OO0SICh, UTO CAUT MPUKPOIOT M3-3a CAHKIUI WU
BHEIITHETIOJIMTUYECKUX CKaH/1aJI0B.

— Ha ABUTO peanbHO cTapTOBaTh C MUHUMAJIBHBIMU BJIO-
KEHUSIMU, B KOPOTKMI CPOK BBIUTH HAa €KEMECSYHBIN JOXO[
or 100k — mpuMepoM MOTY CIIyXkKWTb U I, U JECATKU APYTUX
ABUTO-6u3HecMeHOB.

— Yto06s1 3apadateiBaTh HAa ABUTO, He Hy:KHO MPOCHKUBATh
5 5IeT B MHCTUTYTE WM NOKYNaTh 3a OelleHble JEHbIH JIECATKU
KyPCOB: BCE, UTO HY)KHO, y TeOsI B pyKax — MOsI KHHTa.

ABUTO y Bcex Ha ciIyXy U 9TO HE YAMBIISIET — TMepes ToOon
camas MaciITaOHas OHJIalH-10cKa 00baBiIeHNN B PD:

— ayauropus — ¥3 Hacenenust Poccuy;



— KaXIpI MECHLl Ha CalT 3axXOOUT OO 35 MIJIH TEIUIEHBKUX
KJINEHTOB;

— ceituac Ha ABUTO Bucur 6onee 1,8 MJIH aKTyaJIbHBIX 00b-
SIBJIEHUU TOJIBKO C MPEAJIOKEHUEM YCIYT;

— eXeMeCS'YHO CBOM YCJIyTUM Ha caiTe IpeajaraioT MopsaKa
220 TBIC. YEJIOBEK;

— KaX /bl MeCSII pa3jien «Yciuyru» npocmarpusaet 15,4 MiaH
KJIMEHTOB;

— 3aKa34yuMKHU HaXoOAT MMEHHO 3aech 37% WCIOIHUTENEN,
a ucrnonHuTe I — 28% 3aKa34uKoB. !

B MomeHT, korna g numy 3ty KHArY, Ha ABUTO BbI1OXKHAIM
Oonee 71 MIH OOBSIBIICHUMN:

— JInynbie Bemm: 15,5 MutH.

— Tpancnopt: 9,4 muH.

— Tosaps! aJis 1oma v 1auu: 4,1 MuIH.

— DJeKTpoHUKa: 3,2 MJIH.

— X000M 1 OTABIX: 2,9 MIIH.

— Hensuxumocts, 2,6 MIIH.

— Yeayru: 1,1 mutH.

— Pa6ota: 800 ThiC.

— Xusotnsie: 550 ThIC.

— Jliis 6usneca: 370 ThIC.

! Busnecmen 1o o6bsBIeHMO: 5 IpU4uH Bectu cBoe neno Ha Asuto (https:/
www.fontanka.ru/2020/11/26/69559208/)






I'nmaBabie mirocsl ABUTO

He Oyay Tomuth, cpasdy CKaxy, modemy s BeIOpasl ajis ceOst
ABUTO:

— 3nech camas Terias ayquTOpUsl — «TOpsTYMe MUPOKOUKI»,
Kak s1 mo0mo rooputs. Ha ABUTO paboTaior 1axe «CoxpaHeH-
KU» — B OTJIMUMe OT Toro ke MHcrarpama. Ecim nmokymnarens co-
XpaHWI TBOe 0OBSIBJICHUE, 3HAUUT, OH K HEMY ellle 00s3aTeJIbHO
BEpHETCSI. DTO TaK HA3bIBAEMbIN OTJIOKEHHBIH CITPOC — TTOITOMY,
€CJIM Ccpasy ToCIIe MoJaun OOBSABICHUS HET MPOJIaK, He BOJTHYH-
cs1. KitmeHT mocMoTpuT, MOCpaBHUBAET U BEPHETCSA K Tede.

— 3ech TMOJMB30BATENIM HE «IyMaloT» M HE «IIPOCTO CMOT-
pAT» — JIIOASM HYXHO KyNHTb, 3aKa3aTh KaKk MOXHO ObICTpee.
Ilo cratucruke, nokynarenu Ha ABUTO cpaBHuBawr, B cpen-
HeM, Bcero 4 oObsIBJICHUsI, YTOOBI TIPUHATH OKOHUYATEILHOE pe-
IIIeHUE O 3aKase.

— 371ech Bce 3aMHTEPECOBAHbI, YTOObI POAATH-KYIUTh BHITOI-
Hee. [1o3TomMy Thl HE TPATHILIL MECSLIBI HA PACKAUKY, A YKE B Iep-
BBII JIEHb MOXEIIIb 3aKPbITh XOPOIIIYIO CIEIIKY.

A Tenepb ceMb HeocropuMbix ocoB ABUTO, kotopsie s
HaIle I KOHKPETHO JIJIs TeOsT:

— He Hayio romamu yuuthcesi, OpaTh KPEeAUTH HA 3aITyCK Jie-
JIa, TPAaTUTHCS HA CBOM CaWT, TEPSITh BpeMsl Ha BeJICHUE CTPAHMUII
B coriceTsix. Tebe menbine 18 wiu Gompine 607 D10, MOKATYH,
€IMHCTBEHHOE MECTO, rie 0e3 BCSIKHUX «HO» MOXHO MOCTPOUTD



C HyJIs pabounii OM3Hec B JOOOM BO3pacte, 0e3 CrelruaibHOTO
oOpa3zoBaHusi. DTO caMbIil JerKHH CTapT JJIsl TBOEro om3-
Heca.

— Thl HEe orpaHMYeH CBOMM parioHOM ujiu ropogoM. ABUTO
MO3BOJIUT TeOe caeIaTh CBOMMU KJIMEHTaMH BCIO CTPaHy — U 3TO
(akr, a He kpacuBas dpaza. TBoe 00bsIBJIeHNE YBUUT BCSI
Poccus.

— Beap nosToMy Thl UMTAEIb CEMYAC ITY KHUTY, a HE JIENUILIb
Ha caiiTe cepeHbKOoe OOBSIBIIEHNE C MyTHBIM OMMCAHUEM U HETIO-
HATHBIMU (pOoTKamMu. B 3TOM KHHUre — He TOJNBKO OMbIT Makcu-
Ma AJIaKIITMHA, HO ¥ BCEX MOUX yUYeHUKOB. Thl MOKemb cpa3y
CTaTh JIy4IIUM.

— . Yciayru rpy3uMKoB U TOPTHI Ha 3aKas3, AOMAIHUN MaHU-
KIOPHBIA CAJIOH U MOMUCK (PaMWIBHBIX LIEHHOCTEW, IIOMOLIb 300-
nicuxosora M otaenodnsie padotsl... Ha ABUTO moxHO mpo-
natb Bee! Kakoii Ob1 0e3yMHOI 11 HEOOBIYHOM He ObLia TBOSI HJIes,
ThI HAKJIEITh CBOETO KJIMEHTa. 3/1eCh HeT IPaHuI]

— TeGe He HYXKHO TOKYIMAaTh JOPOTHE YCIYTU CHElUAIUCTOB,
9yTOoOBl HAMOMHKUTL U BecTH ero. [Ipoduis opopmisiercss Gec-
IUIaTHO, CBOMMM PYKaMHU 3a HECKOJIBKO MUHYT, a 3(PEKTUBHO-
CTU MOJKET M03aBUJIOBATh JIaKe CaMblil pACKPYUYEHHbII KOMMEDP-
yeckuid akkayHT B MHcrarpam. IIpodpuas na ABUTO - noa-
HOIIEHHAsI 3aMeHa CalTy H OM3HeC-aKKAYHTY B COIICETSIX.

— Ilpopatomiee omnucaHue, MpaBWIbHBIM 3arojlioBOK, Kaue-
CTBEHHbIE (DOTO, PEUTUHT U OT3BIBbI — ITO YK€ MEpBbIE IlIAr,
yroObl ctaTh JyummuM. Ha ABUTO moxkHO ycnemHo mpo-



JABHIaTbCs ¢ MUHUMYMOM BJIOK€HHIL.

— He Tpats Bpems Ha Jpyruve cepBHUCHI, Thl MOXEIlb 3/1€Ch
HE TOJIbKO IIPOJaBaTh CBOM TOBAPHI M YCIIYTH, HO M IOA00paTh CO-
TPYIHUKOB, CHSITh HOBBIN Opuc, B35ITh B apeH1y 000pyI0BaHUE,
HAWTH TOJIPSITYMKOB IS BHITIOJTHEHMS pa3oBbix 3amady. ABU-
TO - HacTosmas 3KocucTemMa.

A munychl? OHHU TYT TOXE €CTb:

— VYcrapesmuin uHtepdeiic. [la, odopmiieHue MIOMmaIKu
OCTaJIoCh IJie-TO Ha ypoBHE «BepHUTe Mo 2007, HO cpa3y CKa-
Ky, UTO Ha BO3PACT ayAUTOPUU ITO HE BIIUSIET.

— B ozHy Kateropmio He MOMYYUTCS TOAATh MHOTO OObsIBIIC-
Huit 6ecriatHo. Odunimansio;) Ho pas y Te0s B pykax Mosi KHU-
ra, 3TOT MUHYC MOKHO OITYCTHUTb.

— OObsIBIEHHS «HA OTBaIN» He padotaioT. daxe eciu y Te0st
caMblid KpyTO# TOBap WJIM yCIIyra, HO KpuBOe (hOTO, HEMOHATHBIN
3aroJIOBOK M CKY/IHOE OITMCaHUe, /IO He TMOMIeT.



ITouemy ABUTO mommnee FOapi?

Hu B koem citydyae He Oyny HaBsI3bIBaTh TeOe CBOW BHIOOP, S
YBEpEH, Thl CaM pelluIllb, YTO JIy4llle AJs TeOsl.

Teneps HaHecy KOHTpOJbHBIN yaap. CripocuM Yy MOMCKOBU-
KOB, YTO yaie nuyT jioad B 2021 roay:

— Aunekc: «aButo» — 54 890 463 nmokaszos/Mecdll, «ojla» —
2 996 596 nokazos/mecsIl.

— Google: «aBuTo» — 91% nokazos, «wna» — 9% MOKa30B.

BbIBO/IBI, KaK TOBOPUTCS, JIENIAll CaM.



ABUTO tOna
OxBarT (aaHHble | 6onee 44 maH 00 27 MAH
Anpekc.Papap): |uenosek/mecal, |4enosek/mecsl,
MonynapHocTb |8-e mecTo no P® |caWT He Bowen B
(pedTnHr Ton-50 nnpepos
Alexa): no 3anpocam
POCCUMCKUX
nonb3oBaTenem
Numut 20/mecsy (ectb | 100/mecsy,
6ecnnaTHbIX NONHOCTbIO
obbaABNEHUIt: | nnaTHble
pa3aenbl)
Mopepauua: npe-moAepauma | nocT-moaepauus
Jocraska: Asuto.[loctaBka |bokcbeppm
OT3biBbI: Mogaepaums HeT moZepauuu
OT3bIBOB — OT3bIBOB —
NINNOBbLIN OTKAMK | ntobol
OCTaBUTb Kenawwmi moxet
CNOXHee HanucaTb NPo

Tebs, uTo
B34yMmaeTca




ABHUTO vs. fAAnaekc. Iupekr

Ho ectb xe Annexc. Jupekr... [la, KOHEYHO, HO 3a4eM BBIOU-
partb 3aBE€AOMO ITPOUTPHIIIHbIA BAPUAHT?

Honyctum, ecth Buts. 1 3axoTten oH BAPYTr Ha4aTh CBOU OM3-
HEC, TMOYUTAT MOI0 KHIWKKY M, JyMaeT, mopa Obl CTapTOBATh
Ha ABUTO:

— OTKpBUI C yTpa caur.

— B 0MH KJIMK 3aperucTpupoBacs.

— B 1Ba kimka cosnan orHeHHOe OObsIBJICHUE.

— Yepe3 5 MUHYT NIPUHSII IEPBBIM 3BOHOK OT KJIMEHTA.

— K o6eny 3aKkpbu1 CTapTOBYIO CHIEJIKY.

— Beuepom nonyuwst Ha KapTy nepByIo MPUObLIb.

A ectb Muma. 1 gymaer on, uro Ha ABUTO Tonbko Bogy My-
TAT. BoT HacTpout oH fAnpaekc. [IMpeKT u cpa3y B3JIETUT B IEP-
Bble cTpouku Forbes... A rae ceityac Hat Muma? [a, roBopAr,
BTOPOI MecsIl MbITaeTcs pa300paThCsl B MOJIb30BATEILCKOM MH-
tepeiice Anaexc. [Iupekra.

Xouenb 3apadbaTeiBaTh OBICTPO, MHOTO M TpsiMO ceivac? Thi
TIOHSLJI, YTO HAJI0 BHIOPATh!



JTomalHee 3a/JjaHue

3Hato, 4to THI ceryac oTKpbuUl it ceds ABUTO ¢ HOBOM
CTOPOHBI. YTOOB MAKCMMAJTBHO MTPOAYKTUBHO MEPEBAPUTH MOJTY-
YeHHY0 MH(pOPMAITHIO, Ipejiarai Te0e 3armoHUTh 9Ty TaOIru4-
Ky: BBIMUIIN (DaKTHI O TUIOMIAIKE, KOTOPBIe TeOsI 3alenuIn O0JTb-
1Ie JPyrux, a HalpOTUB OTMETh, KAK 3T MOMEHTHI MOTYT TIO-
MOYb UIMEHHO TBOEMY OyayIeMy Ou3Hecy.



4TO MHE KAK MHE 3TO
MOHPABUNOCh: NMOMOXET:




Brioupaem Ou3Hec-
crpareruio: 10 BapuanTos

Wrak, npyr mou, Mbl perin craproBars Ha ABUTO. U uro
Aanble-to OyaeM naenars? IpasuibHo! Beibepem crpareruio —
KaK MMEHHO Thl Oyziellb 3apadartbiBaTh Ha Iutomaake? S nmose-
410 TPO JeCcSATh POBEPEHHBIX MOJIENIEH, a TBOE JIeJI0 — BHIOPATh,
KaKas IOAXOAUT UMEHHO I10J] TBOY 3aIIPOCHI M YCJIOBUS CTapTa.



bu3Hec Ha yciayrax

Havynem ¢ Moero moOMMOro: paccKaxy O YeThIpeX cxemax
OousHeca Ha ycnyrax Ha atpopme ABUTO — o Tom, yem 3aHU-
Maioch UMEHHO 1. 1 68% MOUX yUeHUKOB.



IIponaaii ceosn!

Ceituac s TeOe C JIETKOCTBIO JIOKaxy, 4To He MIHCcTarpam wim
Aupexc. dupekt, a umenHo ABUTO — camasi TonoBasi rjionaaka
11t On3Heca Ha ycimyrax B Poccun:

— Cyomasncs HOYT, HY’)KHO CIEJaThb PEMOHT, IIEPEBE3TH Me-
6enb, mocraButh Oecenky? [me yenoBek mepBbIM jaenoM Oy-
Jet uckarpb ucnionHutens yciyru? [pasunsHo, Ha ABUTO. Tyt
¥ BHIOOP NIOCTABIIMKOB, U PEUTHHT, U OT3bIBbI, U IPUMEPHI padoT.

— 3pech Thl CTapTyelllb ¢ MUHUMYMOM BJIOXeHU#. Bee, 4rto
TpedyeTcst OT TeOsl, — yMETb YMHUTH TeJie(hOHBI, KJIACTh TUIUTKY,
OypuUTb sIMbl, TIeub TOPTHL. MK, Kak BapuaHT, UMETh KOMaHIy
JIOfIEN, KOTOPBIE 3TO YMEIOT JeJIaTh.

— JlosuTbHOCTD, BEKJIMBOCTD, OOIIUTEIBHOCTD — BCETO TPH Ka-
9ecTBa, KOTOPhIE IOMOTYT TeOe Beer/ia ObITh BIIepey KOHKYPEH-
TOB.

— Ha ABUTO MOXHO JIeHCTBUTENILHO XOPOIIO 3apadoTaTh
Ha IpefocTaBlieHnu yciyr. Ecau Tsl poaels mecToi aigox
3a 10k, a Kons — 3a 3k, To nmokynarens Boideper Komo. A ecnu
ThI cTaBUIIb KOHJIEW 3a 10k, a Cepexa — 3a 3K, TO KJIMEHT criepBa
MOCMOTPUT Ha Ka4eCTBO BaIlIUX pabOT M OT3bIBHI, 4 yKe IMOTOM —
Ha LICHY.

— Ha ycinyru MOXHO M HYKHO NMOBBIIIATH LeHbl. 1 y KineH-
ToB Ha ABUTO 3710 He OyaeT BbI3bIBaTh CTOJIBKO BO3MYIIECHUS,
CKOJIbKO TOBBILIEHUE CTOMMOCTH TOBAPOB.



— Ha nnomanke To1 Oyenis o0ecriedeH cTadMIIbBHO XOPOIIM
IPUTOKOM 3aKa34YMKOB. 3JIeCh OTIMYHO padoraeT capadaHHOe
panuo. Knuentke moHpasuics maHukiop? OHa mpuger K tede
CHOBA, a elle MpUBEIET NOAPYry U cectpy. OHU NOPEKOMEHIYIOT
TeOs1 CBOMM 3HAKOMBIM — TIOBTOPHBIE 3aKa3bl 0OecieueHbl Ha I'oJl
BIIEpE/I.

Teneps OobIION Bompoc: Kakue yciuyru B 2022 rony OynyT
ocrtaBatbes B Torie Ha ABUTO? Bribop, Ha camoM jiene, oueHb
OOJIBIIION — sI YBEPEH, UTO Thl HAW/IEIIb 37IeCh UTO-TO IO JyIIIe:

— pa3paboTYMK CalTOB;

— MPUKJIQJHON MPOrPaMMIUCT;

— PeMOHT cMapT(OHOB, HOYTOYKOB, KOMITbIOTEPOB;

— PURIITOP;

— IOpUCT;

— KOHCYJIBTaHT TI0 BHIOOPY MOIEP’KAHHOTO aBTO;

— cepTU(UIIMPOBAHHBIN T€OAE3UCT;

— PEMOHT IOBEJIUPHBIX U3EIIUI;

— peMOHT 00yBHU;

— 9KCTPEHHOE BCKPHITHE 3aMKOB;

— pe3Ka u ruOKa mMeTauia;

— YCIIYI'Y XUMYUCTKU;

— 1e3uH(MEKINS TOMEIECHUH;

— KJIMHUHT JIJ11 KBApTUP, KOTTEKeH, 0(pUCOB;

— BbIBO3 MYCOpa;

— yOOpKa CHera u yCIIyrvl pa3HOpadovuX;

— IPy30MepeBO3KU U YCIIyTH TPY3UUKOB;



— apeHJa CTpOU-UHCTPYMEHTA U CHICIITEXHUKY;

— YCIIyTH aBTOCEPBUCA;

— YCTaHOBKA CUTHAJIU3AIMU Y CUCTEM BHUICOHAOIIO/ICHHS;

— 3QJIMBKA TOJIOB;

— KOMIUIEKCHBI PEMOHT KBapTHUp;

— MpOBE/IEeHNE OTOTUIEHUST;

— padoTa MPOMBIIIIJIEHHOTO aJIBITMHKCTA.

VYuuTbiBail ¥ TakoU (hakT: ecnu Tl cAesan 3aKylKy TOBapOB
Y OHU HE 3alUTU TIOKYTIATeJIsIM, Thl B YOBITKE. A eciii Havall pe-
MOHTHPOBATH TEJIEBU30PHI, a JIEJI0 3aCTONOPHUIIOCH, TO ThI O€3 TI0-
Tepb JJIs1 ceOsl MOXKeEIlb MEePEeKTI0UMThCS Ha PEMOHT cMapTdo-
HOB.



duuap, peKpyrep, KaJpOBUK

Bropas neGaHanbHasi U OYeHb WHTEpECHas cxema Om3Heca
Ha yciayrax Ha ABUTO — oTkpelTHe COOCTBEHHOTO KaJipOBOIO
areHTCTBA Ha IJIOIIAIKe. DTO MOs1 pabouasi cxema C rpy34lKaMu,
KOTOpPYIO 51 TpoBepmJ1 JTnIHO. HO ThI MOXemb BeIOpaTh Jodoe
Apyroe HampaBJieHUe, JTOOYIO APYTYIO CIEUATLHOCTD, XOIOBYIO
Ha ABUTO (cMm. naparpad Bbiie):

— [Tyomikyio Ha ABUTO o0ObsiBiieHHE 0 Habope MmepcoHaia.

— OTKJIMKHYBIIMXCS paOOTHUKOB BKJIIOYAIO B CBOIO 0asy.

— JoGaBmsiio COTPYJHUKOB B OOIINIA YaT B MECCEHKEpe.

— Ha tom xe ABUTO ny6nukyio oObsiBlieHHe 00 OKazaHUU
YCIIyT.

— Bepy B paboTy 3akasbl OT KJIMEHTOB.

— Boiks1aapiBalo HOBBIM 3aKa3 B YaT — OTJAI0 €ro ToMy padoT-
HHKY, KTO OTKJIUKHETCS TIEPBBIM.

— Ha kasxapIii 3aKka3 OTIpaBiisiio pabOTHUKOB U3 CBOEH Oa3bl.

— [Nomyuyaro oruiaty oT KJIMeHTa: BbI/IA0 BO3HATPAXKIEHUE CO-
TPYIHUKAM ¥ 3a0UPaio CBOIO 3aCTYKEHHYI0 KOMHUCCHIO.

PasBe HepeasibHO coxkHO? HO psii MOMEHTOB 51 BCe ke pa3b-
SICHIO KOHKPETHO.

MuHumMyMm padOTHHKOB B 0a3ze?

Ha nepBoe Bpems nocrarouno HaOpats 10—15 yenosek. Bee
OHM J0JIKHBI ObITh B TBOeM uate. Ho s He coBeTylo OcTaHaBIM-
BaThCS: TaK Kak O(bUIIMATIBHOTO TPYJIOYCTPOMCTBA HET, TEKyYKa



BO3MOXHa. [ToaTOMy MmITAT HY’)KHO HAOUPATH TTOCTOSTHHO.

CKo0JIbKO IJIATUTH COTPYAHUKaM?

Boo0r11e BeIfIET TaK, YTO... pAOOTHUKY OYyAyT IIaTUTh Teoe.
OHM OKaKYT YCIIyTy, a 3aKa3YKMKY MPOIIE PaCJIATUTLCS HA MecTe
HAJTUYHBIMU.

[lo omtate Tpyna paOOTHUKAM 51 peKOMEHIYIO [1Ba BAPUAHTA:

— Tebe 30—40% — 3a opranmzanuio, padboTHuky 60—70% —
3a HerocpeAcTBeHHoe ucnonuenue ycnyru. 30—70, 40—o60.

— Ilpunymaii jnerenmy, 4to Thl caM Tpy3uuK/pazHopado-
YUii/PEMOHTHHUK, KOTOPBIA HIeT padoty. Moxelb 0OpaTUThCs
K cBOUM KOHKypeHTam Ha ABUTO wnu npyrum pupmam, npeo-
CTaBJISIIOIIMM HY)KHBIE YCIYTH B TBOEM ropoje. Y3Hail CTaBKy,
HakuHb 5—10% — 1 HOBBIX paOOTHHMKOB HE MPHUAETCS KIaTh.
Kak y KoHKypeHTOB.

Yro gesathb, YTOOBI COTPYIHUKH MEHS He KHHYJIH?

Puck ectp — pabOTHUK MOJYYUT OIUIATY U PACTBOPUTCS BO-
cBosicH. JInbo 10roBopuTcs ¢ KJIIMeHToM 00 yciyre 3a 6osee HU3-
KyIO TIeHY, a TIOTOM OHU XOpOM Tebe cooOIIar, 4to HaJIoOHOCTh
B paboTe oTnasa, 3aKa34yrK oTKazaics. f 3aech genawo Tak:

— 3apaHee roBOpIO0 KJIMEHTaM YeTKHe IIeHbl Ha YCIYyTH MOUX
PaOOTHUKOB — JIJIS1 3TOTO y MEHSI €CThb MPEIBAPUTEIIHHO 3ar0TOB-
JICHHBIN TPAKC.

— BBOXy rapantuio Ha YCIyru: K NpUMepy, BO3MEIIeHUe
yiepoa, eciiu Tpy34rKH YTO-TO MOBPENST, pa3o0bioT. Eciu kiu-
€HT 3aIUIaTUT UM MeHbIIIe, B 00XOl MEHs, TapaHThu He OyZeT.

— Ilepenaio KOHTAKTHI KJIMEHTA COTPYIHUKY TOJIBKO TOT/IA, KO-



r/1a pabOTHUK MIPUAET Ha apec. TO 00E30MaCUT U OT Niepeiaun
3aKa3a CBOeMy 3HAKOMOMY, ¥ OT OTTOBOPOK «MHE HUKTO HE OT-
KPbUI/sI HEe Halel 00beKT/MHE OTKa3aJIn».



OT opraHu3anuu — OpraHu3anuu

OnMH HEAOCTAaTOK CXeMbl, KOTOPYIO 51 TAK KPACUBO pacIuca
BBIIIIE, — OHA TOAUTCS ISl PAaOOTHI TOJIBKO C YACTHBIMU JIMIIAMHU.
Ho mbI ¢ T060i1 00a MOHMMaeM, 4TO BBITOJHbIE, TOCTOSIHHBIE 3a-
Ka34MKM — 3TO OpraHM3alMy. 3arBOo3[Ka B TOM, UTO KpyIHas
(upma He Oyaet coTpyIHUYATH C OOBIYHBIM TTOCPEJHUKOM, A BbI-
oepet nis maptaepcrsa UIT num OOO.

Ho otkpeiBath CPA3Y odunimanbHylo peKpyTUHIOBYIO KOH-
TOpY 5 TeOe He COBETYI0. DTOT 3Tl — JIOTHIeCKOe MPOIOJIKEHIE
MPeIbIAYINEro, KOraa:

— Tol BEIAEIB HA CTAOMIIBHOE YUCIIO 3aKa30B OT 5—10 exe-
JTHEBHO.

— V 1eb6s Oyner BO3MOXKHOCTD TUIATUTh CBOUM COTPYJIHUKAM
OKJ1aJ (YMEHBIIUB, KOHEUHO, MPU ITOM MPOLEHT M0 KaXIAOMY
BBINIOJTHEHHOMY 3aKa3y).

[Tmoce! ot cooctBeHHOM hrpMbl Ha ABUTO oueBUIHBI:

— C 10001 OXOTHEe HaYHYT padOTaTh OpraHU3alMH. A 3TO
3HAYUT, YTO CPETHUI YeK MOBBICUTCSI, MUHUMYM, B 2 pa3a.

— V 1e0s MosIBUTCS MIPABO YYacTBOBATh B TEHEPAX.

— Tbl MOXeITh 3aMaxHYThCSI HA COTPYIHUYECTBO C TOCKOPIIO-
palysiIMU U KPYIHBIMU CETEBBIMU KOMITAHUSIMU.



Ectb Takas npodgeccuss — aBUTOJIOT

N, xoneuno, mapa cioB o moaHon ABUTO-npodeccun.
KT0 %€ Takon aBUTOJIOT:

— YyeJioBeK, KOTopbiii MoxeT npoaats Ha ABUTO Bce — u yuut
TOMY APYTHX;

— CHELMAJIUCT, KOTOPbIA IOMOTaeT APYrUM JIIOJsIM 3aIlyCTUTD
cBoii om3Hec Ha ABUTO.

Yem mMo:keT 3apadaTbiBaTh aBUTOJIOT?

— IMoctuHrom npogaomux oObsBICHU.

— Bepmenvem 4YacTHBIX W OHM3HEC-aKKAyHTOB 3aKa3uWKa
Ha ABUTO.

— IMTponaxeit COOCTBEHHBIX SKCKIIO3UBHBIX MH(OMPOTYKTOB
IO MPOJIBUKEHUIO Ha TUIOMIAJIKE.

— OOyueHreM COTPYTHUKOB KOMITAaHUI BEJCHUIO, TPOIBIIKE-
HMIO akKayHTa padortonarens Ha ABUTO.

— OkazaHveM KOMIUIEKCHBIX YCayr — 310 BeneHue ABU-
TO-npoduisa KIMEHTa <TI0 KJII0Y».



bu3Hec Ha ToBapax

[Tpomo/mKMM IeCTh0 XOAOBBIMU CXeMaMHM 3aIlycKa On3Heca
Ha MpoJaxe TOBApOB — BBHIOpAJ TOJBKO TO, YTO OBbLIO HE pa3
YCIIEITHO OMPOOOBAHO MOUMH YUYEHUKAMHU.



N3 Kuras ¢ J1000BbIO

[Mpocras crpaterus 1jist TeX, KTO XO4eT 3apadaThiBaTh, HE Ha-
NpArasich:

— [Nokymnaers X010BOUM KMTAWCKHI TOBAP 11O HU3KOU OMTOBOM
CTOMMOCTH.

— «[IpuyecsiBaelib» MPOAYKIIUIO, AeIaelllb Ha Hee TOPSTIUil
¢potoo630p.

— IIpopaems Ha ABUTO no xoporiieii 1ieHe.

Tyt ny1s1 761 : ABA IIABHBIX MYTH Pa3BUTHS

— MEJIKMM OIT/3aKyNKa B PO3HUILY (ITPU HYJIEBOM CTAPTOBOM
OromKeTe);

— KPYIHBIA ONT (MTPU HAJTMYUK HAYAJILHOTO KalMTala U Hapa-
OOTAaHHOW CHCTEMBI TIPOJIAXK).

HauuHnath coBeTYyI0 ¢ epBoro, a Korja Jiejio XOpoIIo MOnJeT,
MIEPEKJIIOUMTHCS Ha BTOPOM BapuaHT. Teneps mpoiiiemMcs 1o je-
TaJIsIM, OTBEYY Ha BOIPOCHI, UTO yXke KPYTSATCS B TBOEH rOJIOBE.

Kak He nporagath ¢ X040BbIM TOBapoM?

3nech HY)KHO NMOTPATUTh BPeMsl, HO, MOBEPb, OHO TOT'O CTOUT.
Bot TeGe roToBbIil MaHya:

— CobGepu 100 uaeit ToBapoB, MpoAakaMu KOTOPHIX TeOe Obl
XOTEJIOCh 3aHUMAThCS.

— Bribepu U3 HUX caMble JIMKBUHbIE.

— Iomectu o6bsaBrenuss Ha ABUTO u crienn 3a cipocom.

— YuuteiBall cpoc sl KaXkJI0M KaTeropuv — BeAu CpaBHU-



TeJIbHYIO TaONIuILy.

— 3aKkynu caMble XOJOBBIE TOBaphl HAa CalTe W NMPUHUMAKCA
3a JeJI0.

Kak noHsaTh, 4T0 Belu OyayT XOpOIIo NPpoaaBaThbCcs?

— [Ipomonutops ABUTO nmeHHO Ha IpeAMET KUTAUCKUX TO-
BapoB. Yto Oosnbine mpogaercs?

— Berynaii B cooOrmectBa, TabaMKY aBUTOJIOTOB, TJIE peaib-
Hble OM3HECMEHBI JeJISATCS ycrexaMu Mpofgak. A Jydille Moanu-
mmch Ha Moo BK-rpynmy wim TenerpaMm-kaHai, rae s IETIOCh
CaMbIMH TOTIOBBIMU Y CBEKUMU HOBOCTSIMU JJIsI PEANIPUHUMA-
TeJIeN.

— Crneny 3a pacripogaxamu Ha mionaakax Alibaba: rae 60sb-
U Q)KUOTaK CPEIA PYCCKOS3BIYHBIX MTOJIb30BaTeN e, TAKOM TO-
Bap TOuHO 3aiiaeT myonuke Ha ABUTO.

— INoamuiuck Ha TpodeccroHambHble MAOIMKKA W KaHaJIbl
KOMITBIOTEPIIMKOB, (pOoTOrpadoB, aBTOMOOMIIUCTOB, JIIOOUTENEH
«SI0JIOK» U «aHJIPOUIOB». 3aueM? A 3TO HAJIO JIS1 TIOATIOILHON
paboThl. ABTOPBI 1 KOMMEHTATOPBI, CAMU TOTO HE Bejiasi, BhiIa-
JyT BCE HOBBIE TPEH/IbI, KOTOPBIE OXOTHO CKYTIST y TeOst Ha ABU-
TO ux coroBapuiu. KosblieBble namIbl, cTaOMIM3aTOpbl A1
ChEMKHU, pa3IMyHbIe Aepxaresnnu cMapTdoHOB — B Kutae Bce 310
CTOMT KOTIENKH, a YIILJIbIe «TIAPTU3aHbD» , BOCTIONH30BABIIUCH MO-
MEHTOM, CyMeJIU B HY)KHBIA MOMEHT MpPOJATh 3TH INTYYKU CO-
OTEYECTBEHHUKAM 10 XOPOILEH LIEHE.

— Xonu Ha.. 6azap. I'me Obl THI He JXWJI, BCE paBHO B OKpYyre
Oy/IeT peIHOYEK C MPUKOJIBHBIMU KUTACKUMU Bermuiamu. TBost



3aJja4a — MOTOJIKATbCS B TOJIIE, IOCMOTPETh, YTO IIPOJAIOT, a YTO
TIOKYTIAIOT. Y KaKUX MPUJIABKOB Oosbliire Jioaei? Yto oHu cMOoT-
pat? IIpo kakue ToBaphl ClIPAIIMBAIOT ? 3alIOMUHAM, a JTyYIle 3a-
nuceiBail. Tak Thl Bceraa Oyzelib B Kypce, YTO HYKHO HaceJsie-
HHUIO.

I'ne mokynarn?

CoBeTyio HauaTh 3aKyNaThCs Ha TUIOMIA/IKAX:

— AliExpress;

— Taobao;

— Alibaba.

Kak nocraBuTh a/IeKBaTHYIO IIeHYy?

Tak, y Te6s1 TOTOB CIIMCOK TOPSTYUX TOBAPOB, KOTOPBIE HAPOIL
rOTOB OTOpPBAaTh C pykamu. W Tl Tenepp qyMaeliib: Kak He Mpo-
nemeButh? Ul Kak He 3apath 1ieHy 10 HeOec? TyT Tede momMoxeT
npocrasi TabIUyKa, KOTOPYI0 MOXKHO CIEJaTh XOTh B OJIOKHOTE,
xoTb B ['yrin. Tabnurie wim JKkcenb:

HemHoro nosicHio:

— : CTOMMOCTh TOBapa B WHTEPHET-Mara3uHax TrpyIIbl
Alibaba. Cpeausis onToBas 1jeHa

—: Cpennsiss nena na ABUTO

— BBOJAMIIb Ha3BaHWE TOBapa MO Tuly «HOBbI iPhone
11 128 I'6»;

— CKJIaJIpIBaelllb Ha KAJIbKYJIsITOpe cymmy nepBbix 10 ToBapoB,
BBILIE/IINX 10 3aIIPOCY B TBOEM IOPOJIE;

— JIEJIMIIIb NOJTyYeHHYo 1ugppy Ha 10;

— Byaulsl — CpeHsis 1IeHa MOJICUMTAaHA.



— pasHuIa Mexay cpeaner croumoctbio Ha ABUTO u cpen-
Heil onToBoil nieHOW. [lomyuwnace 1mdgpa menbiie 1000—
1500 py6meit? BeruepkrBail TOBap U3 CBOEi TaOIUIBI — €ro Mpo-
Jaxel He BRITOJHO 3aHMMaThesl. IIpnobLIb:

Tosap: CpegHsan CpepgHan Mos
onToBaA CTOMMOCTb Y |[npubbine:
ueHa: KOHKYPEHTOB

Ha ABATO:




IL1an «Ilepexkyn»

3BYUYUT HE OYEHb KPACHMBO, HO CXEMa MPUHOCUT peajibHbIC
nenbru. I1pu 3ToM crparerus npocra v JOCTYITHA KakJIOMY:

— Haxogummps Ha Tom ke ABUTO 00BgABIEHUS C XOIOBBIMUA
TOBapaMH 0 HU3KUM LIEHAM.

— Brikynaenib Bellb, pUIAEIib €l TOBAPHBIN BU/I.

— Jlenaerniis orHeHHBIE (DOTO WM BUAEO-0030p MPOAYKTA.

— BriknaneiBaens Ha ABUTO sipkoe oObsiBIIeHHE.

— IIponaeiiis TOBap Mo XOpoIlen 1eHe.

Yro nckars 114 nepenponaxu? S Tyt gam Tpu coBera:

— TOBap, B KOTOPOM UMEHHO Thl KPyTO pa3OupaelbCes;

— TOBap, KOTOPBIK B TOIE 3alIPOCOB Y MOKYTATENEN;

— TOBap, KOTOPHI MOKHO OBICTPO MPOJATh — ITO IJIABHBIH 3a-
KOH «IIEPEKyIa».

KonkpetHo 310:

— allpOHBI;

— HOYTOYKH;

— MOJHas1 MEKTPOHUKA;

— JIETCKUE Belly;

— aBTO U 3aITYacTU K HUM;

— OBITOBAsI TEXHUKA.

Camas crioxkHast M BaxKHasI 3a/1a4a «IepeKyra» — MpuoOpecTh
TOBap OBICTPO U MO HU3KOM 1ieHe. [1JIs1 3TOro Mbl UIIEM MPOIaB-
11oB Ha ABUTO, kotopbiM HyxHO cObITh TOBap CPOYHO. C HE-



MU €CTb JIBE CXeMbI paOOTHI:

Ckaxelib, 4TO 3TO OObIYHASI CHEKYJSAIUS M HAa HEW MHOTO
He 3apaboTarh? A B TO ke BpeMsi MOU YUEHHK MOJHUMAET Ha Ta-
ko# npoctor Moaenu ot 100k B mecsiir!



MNpopasey, cpasy MNpoaasey, He xo4yeT
cornawaeTca: yCcTynaTthb LeHy:
— Coobujaews, 4To rotoB |— MNpoaasel, He

KyNuTb TOBap ceroaHs
— lNpopaasel, BolpaxaeT
3aUHTEepPecoBaHHOCTb
— [oBOpPULLb, 4TO
noKynaewb NPAMO
cenyac, Ho ecnm oH
caenaet Tebe cKMaKy

cornalwaeTca Npoaathb
TOBap CO CKUAKOMN

— Mopoxan 3-5 aHel

— K aTomy BpemeHu ero
0bbABNEHWE YyNaAeT BHU3,
NoKynaTe/in nepecTtaHyT
3BOHWTH

— Tbl HANOMMHAELWb O
cebe 1 0 cBOEM YCNOBUM
Npo CKUAKY

— YenoBek yxe He
yBEpEeH, YTO KTO-TO KynuT
ero ToBap no
NnepBOHa4YaNbHOW LEHE,
COrNalaeTca Ha CAENKY




Onepanus «Pacxaamiienue»

DTO CXeMa CIELUAIBHO JJI TeX, KTO JIOMAeT rojIoBy, IIe
B3ATh CTAPTOBBII KanuTa JJis cBoero OusHeca. Kak roBopui KOt
MarpockrH: «YT0OBl KylMTh YTO-TO HYKHOE, HYKHO IMPOAATh
YTO-TO HEHYKHOe». Bce rennanbHoe nmpocro!

[Ipennaraio HaYaTh ¢ KAMUTAIBHON PEBU3UU CBOEW KBAPTUPBI,
Ja4yu, rapaka v ctapbix aHTpecosieil. TeOst KIyT yIuBUTEIbHbIE
OTKPBITHSI, KOTOPbIE MOXHO U HYkHO nipoaats Ha ABUTO, uto-
Obl BBIPYUYHTh HETIJIOXHE ICHEXKKH Ha HAYaJo CBOETO Jea.

JlericTByeM 110 IPOCTOM CXEME:

— Mounutopum aHanornynsle ToBapsl HA ABUTO: 3a ckosb-
KO IIPOAAIOTCS, B KAKOM COCTOSIHUM, €CTb JIX CKUJIKH U TOPT (3TO
BEPHBII IPU3HAK, YTO TOBAP HE MOJIb3YETCs OOJNBIION MOIYJIsp-
HOCTBIO).

— CoBeTy10 HaUMHATh C OBITOBOW TEXHUKH, JIEKTPOHUKH, JIET-
CKHX Bellleld, MeOesl B XOpOoIleM KayecTBe, MHCTPYMEHTOB, ca-
MOKATOB-BEJIOCUIIE/IOB. DTH BEIIN y TeOs] PACKYIST MIHOBEH-
HO — ThI OBICTPO BBIPYYHIIIb HYXKHYIO CYMMY UIsI CTapTa.

— He nenuch noctrpath, NOAKPACUTH, TOYMHUTD, CAEJIATh Ka-
4YecTBEHHbIE (POTO — TaKkKe, YTOObl CAMOMY 3aXOTEIOCh KYIHTh.
JlenoB Ha yac-Apyroii, a Tl cpa3y BbIAEIUIIbCS HA (POHE YHBUIBIX
0ObsIBJIEHUII KOHKYPEHTOB.

— He ykaspiBaii cpa3y, 4TO COIVIACEH Ha TOPT, NOJOKAU HeJle-
JIO-JIPYTYIO: €CJIU MOKYMATeIeld HET, TOrja €CTh CMbIC] HEMHOTO



CHM3UTD LIEHY.

Hymaems, 310 TynukoBas cxeMa? Mo y4eHUKH Tak He CUu-
TaloT. MHOIrMe OTIMYHO NOAHUMAIOTCA HA IIPOLAXKE CTapbIX
HEHYXKHBIX BEIEM — 3aKOHUMB CO CBOUMH, IEPEKJIIOYAIOT-
Cs Ha JIpy3el-pOJICTBEHHUKOB, 3a0upasi ToBap OECIIATHO WIIA

32 CUMBOJIMUECKUE JIEHBI'W, UYTOOBI MIOTOM C BBITOJION IMPOJATh
"Ha ABUTO.



JIpONUIMIIUHT M C Y€M €ro eJAT

Ecnu 151 Te0s1 3TO MPOCTO MOTHOE CJIOBEYKO, TIOSICHIO Cpa3y
CyTb CTPATETUU:

— BreiGupaerib poayKT, MpoaakaMu KOTOPOTo XOUelllb 3aHH-
MaThbCsl.

— Haxoguiib nmocraBIyKa JaHHOTO MPOAYKTA.

— Pazmemaenis oobsBienre Ha ABUTO o npogasxe 3Toro To-
Bapa.

— IIpuHrMaens 3aka3 OT MOKYyIaTeNs — Nepeaaciib NoCTaB-
HIUKY.

— IocTaBIIMK OTOPABIISIET TOBAP KJIMEHTY.

— [Nokynarens orutaunBaeT TeOe MoyUYeHHBIN 3aKas.

—Io OroBOpeHHBIM YCIIOBUSIM ThI JICJTUIITL TPUOBLIH C TOCTAB-
IIIUKOM.

Tenepp Borpoc: ? HaGpocato cxemy: rje mcKaTh MoCTaB-
IMKOB

— Cocrasnsenb cnucok u3 50—100 ToBapoB, Mpogaxu Ko-
TOpBIX TeOe peasbHO MHTEPECHBI.

— 3axoauiib. .. Ha ABUTO, BBoAUIIL Ha3BaHKE U 00S3aTENb-
HO JI00ABJISIEIIb «OIMT», «ONTOM»: «AHCTPYMEHTHI JIJIsI TPYMUHTa
OIIT».

— CBsI3bIBACUIbCS C HAWACHHBIMU MOCTABIIMKAMU, UHTEPECY-
€IIbCs, TOTOBBI JIU PadOTaTh MO JPOMIIUIIIAHTY.

JPOIIIIUIIIIMHTA ThI, AyMalo, yke yJoBwI: [JIaBHbIE II0CHI



— He HyXeH CTapTOBbII KanuTaJl.

— He nyxHa apenna cKjagos.

— MosHO npozaBath TOBap JII0ObIX rabapUTOB U JIIOOOH CTO-
MMOCTH.

Ho kTo, Kak He s, npeaynpeauT Te0s1 03TON MOTHON CXeMbl?

MHHYCaxX

— JpormunmuHr He paboTaeT, ecii TOBap HyKeH MOKyIare-
JII0 «3JIECh U CENYACY.

— INocTaBIIMK ITOHUMAET, YTO THI €ILE «3€JIEHbII» B OM3HECE,
MO3TOMY MOXXET HaBs3aTh HEBBHITOJHbBIE YCIOBUSI.

— Tol HEe KOMaHayelb MapaJioM — U 3TO CIPaBEIJIMBO, BElb
OCHOBHBIE 3aTpaThl U PUCKM Ha TBOEM MapTHepe. JIoruuHo, 4to
TocyIeJHee CIIOBO OyIeT 32 HUM.

— JIpOIIIHTIITUHT «CBOUM JIEJIOM» MOKHO Ha3BaTh C OOJIb-
1I0OM HaTsKKOU. Thl 3[1eCh MOCPETHUK, (DAKTUYECKU MEHEIKEp
10 MPOJAKAM.



HNnem Ha ckaan!

Ecnu tema ¢ qpormmuniiHroM Tede He 1Mo HyTpY, B MOEH KO-
NWIKE €CTh JPYroll BapUaHT — paboTa C MapTHEPCKUM CKJIAIOM.
Bpose Ob1 01HO 1 TO ke, HO pa3HMIIA eCTh, U IpUIMJHast. TBoe-
My BHUMaHUIO CXEMa:

A Tenepb OTBEYAl0 Ha TBOU BOITPOCHL:

I'ne s naiiay mocraBuuka?

— OcobeHHO XOpOIIIOo 3Ta cXxema padoTaeT, eCcd Thl KHUBEIIb
B Meranonuce. Ha KpynHom uau onmoeom poiHKe meoezo 20pooq.

— Wmm uHTepecymommye Teds TOBapbl C MPUCTABKOW «OIIT»,
«IPOJAXHU ONTOM», «1ponaMm ontom». Ha ABUTO .

— . [Ipumep: «3amyacTv HA THOMapKH ONT camapa», «TOBAPbI
U3 KUTasi ONTOBBIN CKJIaJl BOpOHEk». Yepes ['yen u Anoexc

A mipolrie TpocToro: Ha3Ha4Yb BCTPeUy Ha CKiiajie, TKOObI TeOe
HY’KHO IMPOBEPUTD, B KAKOM COCTOSTHUM TOBAp, B KAKUX YCJIOBUSIX
xpanutcsi. Ecnu Oyaer oTHeKMBaThCsi, CKOpee BCEro, 3TO TBOW
«KOJIJIeTa» U CKJajaa y Hero HeT. Kak moHsITh, 4T0 3TO CKJIaj,
a He MepeKynmuK?

Ckopee Bcero, mapTHep cpa3y Ha 3TO yCJIOBUE HE TOWJET.
HauHu ¢ 3aKkynku y Hero ToBapa MOIITYYHO IO ONTOBOW CTOU-
MOCTU. Eciiu OH yBUIIMT, YTO JIEJI0 UIET XOPOLIO, CO BPEMEHEM
coracutcst Ha komdoprHble Tede ycnosusa. Kak mooéurncs co-
TPYJAHMYECTBA C BO3MOKHOCThIO Bo3Bpara?

Ha camom ckjajie He BapuaHT — 0COOO JTIOOOMBITHBINA TIPHSI-



TeJIb OBICTPO MPOCEUET CXeMY U KYIUT TOBAp y MOCTABIIMKA Oe3
TBOero yvactusi. [lostomy mydrmii BapuanT — Omvokammi TL,
kagemka. I'ie BcTpeyarbes ¢ KIMEHTOM?



Haxo4ulib B CBOEM ropoae Unm painoHe
NPOM3BOAMTENS, CK/aj, FOTOBbLIN NpoaasaTth Tebe
TOBap Ha ABYX BaXHbIX YCNOBUAX:

B PO3HMULLY, HO NO ONTOBOK CTOMMOCTH;
C BO3MOXHOCTbIO BO3BpaTa

BbicTaBnaewb obbasneHne Ha ABMTO

Haxoauwb nokynatens

He rosopsa o0 cornalweHum ¢ NapTHEPOM, Ha3Havaelb
emy BcTpeyy B TU nan MakgoHanbace Henoganeky oT
CKnaga

Bbikynaelb Hy»KHbIM TOBap y napTHepa

MokynaTtenb NnpuobpeTtaeT | [MoKynaTeNb OTKa3blBaeTCA
TOBap — nony4vaelb oT npuobpeteHna —
npubbING BO3Bpallaellb TOBap Ha
cKknag




HUrpaemM nmo-KpynmHomy: 00JibIIOH ONT

Xouenb cpady MoiMaTh KpymHYIO pbIOKy? ¥V TeOs ecTh 1Ba
crocooa:

— IIpomait 1000 ToBapos no 100 pyoei.

— [Ipomnaii 10 ToBapos mo 10 000 pyoneii.

['otoB crapranyTh? Tebe Hy)XHO BCEro Bellel: MATh

— MOCTaBIIIVK;

— COOCTBEHHBIN CKJIAL;

— Mpaic/KOMMepPUYECKOe MPEJIOKEHHE;

— perucrpauus UIT, OOO;

— COIVIAIIEHUE C JIOTUCTUYECKOU (PUPMOM.

Ha! PacckaspiBaio kKak: A BO3MOXKHO JH HA4YaTh TaKoe
KPYNHOeE J1eJ0 C HyJsi?

— Haiinm mocraBimmka, rotoBoro mpojaBath Tebe ToBap ONTo-
BbIMU MapTusiMu. COBETYI0 BHIOMpATh BElU W3BECTHBIX OpeH-
JIOB, a HE HUKOMY HE W3BECTHBIN HOYHEWM.

— Camoe BaXHO€ — HAIAUTh COTPYAHUUYECTBO C MOCTABIIIH-
KOM, KOTOPOTO TIOYTH HepeasibHO HaiTh B ['yrite. Y koro HeT co0-
CTBEHHOTO CaiiTa, aKTUBHBIX CTPAHUII B COLICETSIX. ThI 3ammycKa-
elllb JJIs1 HEr0 HOBbIE KaHAJIbl MPUBJICYEHUS] KIIMEHTOB, OH MPO-
Jaet Tebe aKTyaJIbHBIN TOBap IO ONTOBOM 1ieHe. 1 Bce JOBOTbHBI!

— Crapaiics HaXOIUTh Ha MEPBBIX MOPAX MEPEeKyNIINKOB-HO-
BUYKOB, KOTOpBIE TIOKa HE pa3OMpaloTCsi B TOHKOCTSIX PBIHKA
Y HE MOT'YT CaMU BBITH HAa KPYITHOTO IMOCTABIIUKA.



— Hauag coTpyaHAYaTh C MOCTABIMKOM, 00513aTeJIbHO MOTy4r
corjiache Ha TO, 4TOObI Ha cTapTe padoTaTh OT ero UMeHH. Tak
ThI TIOJTYYHIIIb BO3MOKHOCTb 3aKJII0UaTh CIEJIKHU, TPOBOIUTh OT-
MpaBKU OT €ro JIMIa — U MOoJIyYaTh CBOIO 3aCTyKEHHYI0 KOMMC-
cuio 10% cBepx OINTOBOM LIEHBI 3AKYIKU.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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