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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

BBenenne

[TpuBercTByl0 TeOs, unrtarens! Thl Aepkulllb cedyac B pyKax MO0 MepBylo (U, oOelao,
He MOCJIeTHIO) KHUTY. f] Haruca ee Ha OCHOBE JIMYHOTO OIbITa paboThl HAa caMoil MolHoW B Poccuu
OHJIAH-TUIOMA/IKe 00bsiBIIeHUH. [la-/1a, 9TO PO MEHS TOBOPSAT, UTO 51 cMor XakHyTh ABUTO u 3Hat0
BCe, KaK BbIKaTh 13 310 tiatgopmsl 100% TNOIB3bI U BHITOJIBI TSI TBOETO OM3HECA.

Mos 1ienb mpoctasi — co3JaTh MaKCUMAJIbHO JAOCTYIHBIN, MAKCUMATBbHO MOHSATHBIA M MaKCH-
MaJIbHO TIOJIe3HBIN yuyeOHUK. Pacckaszarh OT U 10, Ha JKUBBIX TpUMEpPax, Kak nonHaTecst Ha ABUTO
¢ HyJ1s1 10 cpenHero goxona 150k/mecsu. [openntbes naridxakaMu, KOTOPbIE UCHIONb3YI0 UMEHHO S1.
HarmoMHuuTh 00 OImmoOKax, 4To Mpo0JIKaIoT JAejiaTh MO KOHKYPEHTHI. M pecTaBuTh caMylo CBEXYIO
Y IIeHHYI0 UH(Y, KOTOPYIO Thl HE HAWJEIh B JPYrOM MaHyaJle WM Ha Kypce aBUTOJIOTOB.



M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

st KOro 3Ta KHUra?

NmenHo st Te6s1. Mo#t y4eOHUK TPUTOIUTCS:

— YeJIOBEKY, KOTOPBIH TOJIIBKO-TOJIBKO TUIAHUPYET HavyaTh cBoy On3Hec Ha ABUTO;

— HOBUUKY, 4YTO TibITaercs noausaTbess Ha ABUTO, HO HUKaK HE MOXET BBIUTU Ha XOPOIIUI
J0X0[ 1 000THATH KOHKYPEHTOB;

— OM3HECMeHy, KOTOPBIH yxke He nepBbiid roj padoraer Ha ABUTO u XoueT BbIKATh U3 ITOU
wromaaku 100% nosb3ei;

— BJIQJIEJIBIYy KPYITHOW KOMITAaHWUH, YTO JKeJlaeT PacHIMpPUTh CBOM OM3HEC Ha OIHOW M3 CaMbIX
MEePCHEKTUBHBIX TUIONIAIOK /17151 TOBApoB U yciyr B Poccum.



M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

Yrto TeOsI 3a€ech KIAeT?

— IlpocThle, AOCTYIIHBIE NOIIArOBbIE UHCTPYKLIMU.

— Camas akryanbHas Ha 2021—2022 rr. uapopmanus.

— JKuBble mpriMepsl ¥ pa300p peasibHbIX CUTYAIHA.

— Jlaitidxaku, 4TO MPOBEPEHBI JINYHO MHOU.

— ®umKy coOCTBEHHOTO aBTOPCTBA, O KOTOPBIX I pACCKa3bIBAIO BIIEPBHIC.

— TlonesHble nomariHue 3a/laHus, KOTOpblE MOMOTYT TeOe MAaKCMMAaJIbHO YCBOMTbH LIEHHYIO
MH(pOPMALHIO.



M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

Yero B Moenn KHHUre Het?

— MYTHBIX CXEM OT pa3BOIWII;

— 0OMaHHBIX CTpATErui, YTO YHUUTOXKAT TBOIO PEIyTaIHIO;

— CIIOPHOM MH(OpPMaLIK, KOTOPYIO 51 HE TPOBEPUIT JIMUHO;

— JaidXxakoB, YTO 3aBEyT TBOW aKKAYHT B TapaHTHPOBAHHBIN OaH;
— nH(bI, KoTopas He npuHeceT Tede 100% nonb3b!



M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

K10 a1 Takon?

A BOT ceiiuac camoe BpeMsi Mo3HaKOMUThCs! $1 AsakmmH MakcuM, TOT camblii Ou3-
HEeCMeH-TPakTUK, KoTtopblil B3toMan ABUTO. HaunHan, Kak U Tel, ¢ HyJIS, @ HA JaHHBIA MOMEHT
BhIIIEN Ha 10xox oT 150k B Mecsn. Paborato B cBoe ynoBosbCcTBUE, He Hanpsrasck. [laxars neasivu
CyTKamu 6e3 CHa M OT/IbIXa — TOYHO HE MOE.

CerogHsi aKTHBHO pa3BHMBAI0 [Ba HAIpaBJICHUs] — OM3HEC Ha YCIyrax Ipy3uMKOB M BBIBO3
Mycopa. [TosiBUIMCh y MeHs eltle ToOMMBIe CTE3H — IMUCATeIbCTBO M MEHTOPCTBO. JII0OMIO JenThes
CBOMM OIIBITOM C TEMH, KOMY OH JIEHCTBUTENIBHO MOJIE3€EH.

Hcroprio «ycrnemHoro ycnexa», K CoXaJeHHIo, s Te0e pacckazaTh He CMOTY. BbUTH 1 B3JIETHI,
1 nageHusi. CKpOMHO yMaTuuBaTh O CBOMX OMIMOKAX HYXKHBIM HE CUMTAIO.

VY MeHs HeT Hu OoraTelX poauTesel, HU BIMATENbHbIX ApY3€il, HU HIBEH[APCKOTO JEAyIIKHU-
MIJUTHOHepa. $1 pomuiics U BeIpoc B HeOombioM ropoge Kupoe, Moii mama paboTan Ha 3aBofe,
a Mama B MarasuHe, IpoAaBLOM-KaccupoM. Kak BUIMIIb, HUYTO HE MpeBeIalo, YTO s BAPYT CTaHy
OU3HECMEHOM-TMCaTEIIEM.

JKun BMecTe ¢ MaMoid, ieyIKoi-0a0yIikoi, a B 19 jet, kak MHOTHe U3 peodsIT, yIles B apMHUIO.
BepHyics, NbSHKU-TYISHKH, nopa ¥ padoty uckare. Hamen. Oxpannukom 3a 10k. [la, 3ByduT
CMEIIIHO, HO y HAC MapHH CTOJIbKO 3apalaThIBaioT 0 cx 1nop. CepbesHo.

A OTOM HayaJscs «KapbePHbI POCT»: CHaYaJIa CTaJl OXPAaHHUKOM B «M. Bugeo» 3a 12k, morom
J0pOC 10 OXpaHHMKA B runepmapkere 3a 20K, a 3aTeM YCTPOWJICS JIMUHBIM BOAUTENEM ax 3a 22K.
Brieuatnger, ga?

Ho yxe Torpa moHsu1, 4to paboTa Mo HailMy — HE MOsl TeMa, CTajl UCKaTb YTO-TO CBOE.
Cepbe3HO YBIJIEKCS CIIOPTOM, CTaJl AaBaTh MEPCOHAJbHbIE TPEHUPOBKU B (pUTHEC-3as1e. YIIaxUBajCs
710 TAJIOTO, MPAKTUYECKH K B TPEHAKEPKE, HO KaX/10€ 3aHATHe TPUHOCKIIO MHe Beero 300 pyoneid.
A 3a apenay ornaBan Sk. Tak cebe cxema, He 3TOMY XOUETCs [IOCBATUTD CBOIO JKU3Hb.

[Monpo6oBa ceds B oiaiiH-Ou3Hece: OTKPbUT Mara3uH Tadaka, HajlaIu IOCTaBKY KaJIbsTHOB —
Kcraty, nepBylo B KupoBe. Moii On3Hec mpocymiecTBoBal 2 Mecsa, Mocie Yero OJ1aronoayqHo
3aKpbUICs. B3ss1 Kpeaur, ToBepuIICs HEHAJEKHOMY ITOCTABIIMKY, HE CyMeJI IOCTABUTh MPABHJIbHYIO
LIEHY, ITPOrajiajl C MECTOIONOKEHNEM Mara3uHa. .. [IycTele ommoKy, st 9T0 IOHMMAIO ceifyac.

Ho, kak roBapuBan eme aucoH, 51 He ommmbdancs 2000 pa3 — s numib Hamen 1999 cnoco6os,
KOTOpBIe He paboTaioT. TOT, KTO He MBITaeTCs, BPsJl Yero-TO AOCTUTHET. Mo NOoCeHUI BBICTpPEN
TIOMaJI TOYHO B 1IeJTb — UM cTasl Ou3Hec Ha ABUTO, KoTopeIii s1 Havyas ¢ Hy/s1, 6e3 CTapToBOro Karu-
Tayia, Oe3 OIbITA.

ITyTs MHTEpecHBId, HO s MNpeajaraio Tebe He MEHee YBJIKaTeJbHYI0 JOpOry — Hay4YMThCS
Ha YY)KOM OIBITE M Ha YyXuX omuOKkax. Cefiuac s TBEpIO 3HAI0, YTO ITO KyjAa MpoIle, ObicTpee
u 3¢ppextuBHee. [Ipucrynum?
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

ABHUTO - ayuymas miomajaka sl TBoero on3Heca

Mow MoAMcYMKY IOPO# cripammBaiT: «Makc, passe B 2022 rony OusHec Ha Gapaxolike eie
Oyner padorarh?» Hacuer Gapaxosiok — 4ecTHO He 3Haw, He npoBepsit. Ho uto ABUTO — nyumas
TUTOLIAJIKA 1Sl TBOETro OM3Heca, JIerko JAokaxy. Paktamu, nudpamu v cTaTUCTUKOR. '0TOB?
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

HemHoro ¢pakToB 1 CTAaTUCTHKH

Bce poccusine 3naot npo ABUTO — 310 (hakT, 1axe He Tpedytonmii mpoBepku. S He ommlych,
€CJIM CKaKy, UTO KasK/1blii BTOPOM TBOM 3HAKOMBIM XOTb Pa3 B )KU3HU 3/1€Ch UTO-TO MOKYIIaJ, TpoJaBal
WM 3aKa3bIBaJl.

Bor 1ebe 151 3aTpaBKU MATh OTHEHHBIX (DAKTOB:

— ABUTO - camas Gombliiasi OHJIAWH-TUIONIAKA IS pa3MelleHrs] OeCIUIaTHBIX OObSIBIICHUI
BO Bcel Poccun.

— Ha ABUTO ckoHLEHTpUPOBaHbl KJIMEHTHl U UCHOJIHUTEN, MOKYIIATeM U MPOJABLIbL. ITO
OrpOMHasi BHITOAA AJ1s1 TeOs — TYT peasibHO 3aMKHYTh Ha ceOe CIIpocC U MpeJIoKeHue.

— ABUTO - poccuiickasi TJIOIMAAKA: Thl MOXEIIb CIIOKOMHO padoTaTh, HEe 0OsCh, UYTO CAMT
MIPUKPOIOT U3-3a CAHKLMI UM BHEIIHENIOJIMTUYECKUX CKaHJaJIOB.

— Ha ABUTO peasibHO cTapTOBaTh ¢ MUHUMAJIbHBIMU BJIOXKEHUSMH, B KOPOTKUI CPOK BBIITH
Ha exemMecssyHbli 10xod oT 100K — mpuMepoM MOTy CITyKUTb U s, U AecsaTku apyrux ABUTO-6u3-
HECMEHOB.

— Uro6s1 3apabdareiBath Ha ABUTO, He HY)KHO MPOCUAKUBATD 5 JIET B MIHCTUTYTE WJIU MOKYTIATh
3a OellIeHbIe IEHbIM IECATKU KYPCOB: BCE, UTO HY)KHO, y TeOsI B pyKax — MOsI KHUTa.

ABUTO y Bcex Ha cllyXy U 3TO He yIUBIISIET — Iepes] TOOOW camast MacIiTaOHast OHJIaiH-OCKa
o0bsiBIicHUI B PO:

— ayguropusi — 3 Hacenenus Poccuu;

— KaXIbII MeCAI] Ha CalT 3aXOOUT 0 35 MJIH TEIUIEHBKUX KJIMEHTOB;

— ceituac Ha ABUTO Bucur 6onee 1,8 MJTH akTyaJIbHBIX OOBSIBJIEHUI TOJIBKO C TIPEIIOKEHUEM
YCIIYT;

— €KEeMECSTYHO CBOU YCIIyTH Ha caiTe npeaiaraioT nopsijaka 220 ThiC. YeIoBeK;

— KaXJblil Mecsl pazfen «Yciayru» npocMmarpusaer 15,4 MITH KJIMEHTOB;

— 3aKa34YMKU HAXOAT UMEHHO 31€eCh 37 % UCIOIHUTENEN, a UCIIOMHUTEN — 28 % 3aKa34nKOB. !

B momenT, koraa s numry 3ty Kaury, Ha ABUTO Bbuioxunm 6omnee 71 MIH 0ObsIBICHHIA:

— JInunsie Beny: 15,5 MiH.

— Tpancrnopt: 9,4 miH.

— Tosaps! 1151 foma 1 nauu: 4,1 MUTH.

— DJIeKTpoHMKA: 3,2 MIIH.

— X000u 1 OTIObIX: 2,9 MIIH.

— Hensuxxumocrs, 2,6 MIIH.

- Yeayru: 1,1 muH.

— Pabora: 800 TsIC.

— Xusotnsie: 550 Thic.

— Jliis ousnHeca: 370 ThIC.

! Busnecmen o o6bsaenenmo: 5 Mpu4KH BecTH cBoe aeso Ha Asuto (https://www.fontanka.ru/2020/11/26/69559208/)
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

I'maBabie marocsl ABUTO

He 6yny Tomuts, cpasy ckaxy, mouemy s BbiOpain ajst ceds ABUTO:

— 3pmech camas TerUiasi ayIUTOpUsl — «TOpSYMEe TMHMPOKOYKH», KaK s JIOOMI0 TOBOPHUTb.
Ha ABUTO paboTaioT gaxe «COXpaHeHKH» — B OTIMYMe OT Toro ke MHcrarpama. Ecnv nokymnaresnb
COXpPaHWJI TBOE OOBSIBJIICHUE, 3HAUYUT, OH K HEMY ellle 00s13aTe/IbHO BEPHETCsl. DTO TaK Ha3bIBae€MBbI
OTJIOKEHHBIH CIIPOC — MO3TOMY, €CJIU cpa3y Mocje MoJaud OOBbsIBICHUs HET MPOJIAK, HE BOIHYHCS.
KimeHT mocMoTpuT, TOCpaBHUBAET M BEPHETCS K Tede.

— 371ech NOJIb30BaTENN HE «JyMalOT» U HE «IIPOCTO CMOTPSAT» — JIIOJASM HYKHO KYIUTb, 3aKa-
3aTh Kak MoxHO ObicTpee. 1o cratucrtuke, mokynarenu Ha ABUTO cpaBHUBAIOT, B CpeiHEM, BCETO
4 o0bsIBNICHUS1, YTOOBI IPUHSATH OKOHYATEIbHOE pelieHre O 3aKase.

— 3pech Bce 3aMHTEPECcOBaHbl, YTOOBI MPOJATh-KYNUTh BbirogHee. [103ToMy ThI HE TpaTHIlb
MECSIbl HA PACKAUKY, a YK€ B IIEPBbII AEHb MOKEIb 3aKPbITh XOPOIIYIO CACIIKY.

A Tenepb ceMb HeocniopuMbIX mocoB ABUTO, koTopbie 51 Hallesl KOHKPETHO JTst TeOst:

— He Hano romamu yunthcest, Opath KpeAUTHI Ha 3aITyCK Jieia, TPATUTHCS HA CBOM CailT, TepSTh
BpeMs Ha BeJIeHHe CTpaHUI] B coriceTsix. TeOe MeHbite 18 wim Oombire 60?7 D10, MOKaIyH, eIuH-
CTBEHHOE MECTO, IJie 0e3 BCSIKUX «HO» MOKHO ITOCTPOUTD C HYJIsSI pabounii OU3HeC B TIOOOM BO3pacTe,
6e3 crienuanbHOro 0Opa3oBaHusi. JTO caMblil Jerkuii CTapT [Jisi TBOero Ou3Heca.

— Tol He orpanuyeH ceouM parioHoM uim roporoM. ABUTO no3Bonut tede cnenatb CBOUMU
KJIMEHTaMH BCIO CTPaHy — 1 3TO (bakT, a He KpacuBas ppaza. TBoe 00bsiBjeHne yBuaur Besi Poc-
cusl.

— Benp moatomMy Thl unTaeIIb CEUac 3Ty KHUTY, a He JIEMHIIb Ha CaliTe CepeHbKOE OOBSIBICHNE
C MYTHBIM OITUCAHUEM Y HEMOHATHBIMH (POTKaMHU. B 3T0l KHUre — He TONBKO onbIT Makcuma AJiak-
IIMHA, HO M BCEX MOMX yueHUKOB. Thl MOKellIb cpa3y cTaTh Jy4YlIHM.

— . Yeiyru rpy34MKoOB U TOPTHI HA 3aKas3, JOMAIIHUN MaHUKIOPHBIM CAJIOH U MOUCK (paMuIIb-
HBIX IIEHHOCTEl, IIOMOIIIb 300TICUXO0JIoTa M OT/AeI0uHble padoThl... Ha ABUTO moxHO mponats Bee!
Kaxkoii 661 6e3yMHOI 1 HEOOBIYHOUM He OblIa TBOS MIEs, Thl HAWJEITh CBOETO KJIMEeHTAa. 3/eCh HeT
rpaHmIy

— TeGe He HY)XHO MOKYyNaTh JOPOTHE YCIYTH CMEIMAIMCTOB, YTOOB! HAMOJIHUTD M BECTH €rO.
[Mpoduns odopmisiercss GecryiaTHO, CBOMMU pPyKaMU 3a HECKOJIBKO MHUHYT, a 3((EeKTUBHOCTU
MO’KET M03aBU/I0BATh J1a)KE CaMblil PACKPY4YEHHBIN KoMMepueckuii akkayHT B Hctarpam. IIpodnib
Ha ABUTO - nosiHOIleHHAsA 3aMeHa CAllTy U OM3HeC-aKKAYHTY B COICETSX.

— Ilpoparoiiee onvcaHue, MPaBUIIbHbINA 3ar0JIOBOK, KAU€CTBEHHBIE (DOTO, PEUTUHT U OT3BIBBI —
9TO yxke repBble mard, 4rtoObl crath JyumuM. Ha ABUTO Mo0:KHO ycnemHoO MpPOJABHIaThCsl
¢ MHHMMYMOM BJIOK€HMI.

— He Tparts Bpemsi Ha ipyrue CepBHCHI, Thl MOXEIIb 3[1eCh HE TOJIBKO MPOIaBaTh CBOM TOBAPHI
Y YCIIyTH, HO U TION00paTh COTPYIHUKOB, CHATh HOBBIH ObUC, B3Th B apeHy 0OOpYIOBaHUE, HAUTH
TIOJPSITYMKOB JIJ1s1 BBINMOTHEHU S pa3oBbIX 3aJau. ABUTO — nacrosimasi 3kocucrema.

A muHycp? OHU TYT TOXE €CTb:

— Ycrapesiuii untepgeiic. [a, odopmieHne mionaaku ocTajaoch Ijie-To Ha YpOBHE «BEPHUTE
Mot 2007», HO cpa3y CKaxy, YTO Ha BO3PACT ayJUTOPUM 3TO HE BIIMSET.

— B onmHy Kateropuio He MOJYyYUTCS TOJATh MHOTO OObsiBIeHHMH OecruiatHO. OQHUIMABHO;)
Ho pa3 y Te6s1 B pykax MOsi KHUT'a, 3TOT MUHYC MOXHO OITYCTHTb.

— OObsBIEHUS «Ha OTBaJIM» He paboTaioT. [laxe ecnu y TeOsi caMblil KpyTOM TOBap WJIH YCIIyTa,
HO KpUBO€ (POTO, HETIOHSATHBIN 3aroJI0BOK U CKY/IHOE OITMCAHUE, A€J10 HE TOM/IET.
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

Ilouemy ABUTO momnee Oab1?

Hu B koem cinyyae He Oyay HaBsI3bIBaTh TeOe€ CBOUM BBHIOOp, 51 YBEpEH, Thl CaM PEIUIIlb, YTO
Jydine 1ist Te0sl.

Terepb HaHecy KOHTpONBHBIM yaap. CopocuM Yy TMOMCKOBHMKOB, YTO Yallle WIMYT JIIOAU
B 2021 rony:

— apekc: «aButo» — 54 890 463 mokazos/mecl, «oaa» — 2 996 596 noka3oB/MecHII.

— Google: «aButo» — 91% mnokazoB, «iofa» — 9% MoKa3oB.

BbiBOsIBI, KaK TOBOPUTCS, JeJIail caM.
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M. AnakmmH. «XakHu 6apaxonky Ha 150k B Mecsiip»

ABUTO Ona
OxBaT (naHHble |6onee 44 mnH 0o 27 MaH
AHpekc.Papap): |yenosek/mecay, |4yenosek/mecsau,
MonynapHoCTb | 8-e mecto no PP |canT He Bowen B
(penTUHr Ton-50 nnpepos
Alexa): no 3anpocam
POCCUMUCKMX
nonb3oBaTenemu
Numnt 20/mecau (ectb | 100/mecau,
6ecnnaTHbIX NONHOCTbIO
obbABNEHUIA: | nnaTHble
pasgensl)
Mopaepaumsa: npe-moaepaumsa | nocT-moaepauma
JocTaBka: Asuto.[locTaBka |bokcbeppu
OT3bIBbI: MoAepaums HeT moAepauum
OT3bIBOB — OT3bIBOB —
NIMNOBbLIM OTKNAUK | Nt0bon
OCTaBUTb Kenawuwmin MmoxeT
CNOMXHee HanucaTb NpPo

Tebs, 4yTo
B3AyMaeTcA
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

ABUTO vs. Aanekc. /lupexr

Ho ectpb xe Aunekc. upekr... a, KOHEUYHO, HO 3a4€M BBIOMPATh 3aBEJOMO IPOUT PHIIITHBII
BapuaHT?

Homyctum, ecth Buts. U 3axoten oH BAPYr HaYaTh CBOM OM3HEC, MOYMTA MO0 KHUXKY U,
aymaert, ropa Obl ctaptoBath Ha ABUTO:

— OTKpbLI C yTpa Cailr.

— B onuH KKK 3aperucTpupoBacs.

— B 1Ba kyMKa co3ian orHeHHOe OOBbSIBJICHHE.

— Yepe3 5 MUHYT NPUHSLT NIEPBbIA 3BOHOK OT KJIUEHTA.

— K obemy 3akpbu1 CTAPTOBYIO CHEIIKY.

— Beuepom noyumt Ha KapTy MepBYIO MPUObLID.

A ectb Muma. I nymaet oH, yro Ha ABUTO Ttonpko Bogy MyTtsat. BoT HacTpouT oH SIHaekc.
JMpeKT u cpasy B31eTHUT B riepBble cTpouku Forbes. .. A rae ceituac Hat Muma? [la, roBopsiT, Bropou
MecsIII TIBITAeTCsl pa300paThCsl B MONb30BaTeIbcKOM MHTepdeiice Annekc. [upekra.

Xouerb 3apadaTeiBaTh OBICTPO, MHOTO | MpsIMO ceituac? Thl MOHSIT, YTO HAZI0 BHIOPATH!
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M. AnakmmH. «XakHu 6apaxonky Ha 150k B Mecsiip»

JlomammHee 3agaHne

3Haio, 4to Thl cervyac oTkpbul Wi cedsst ABUTO ¢ HOBOi cTOpoHBI. YTOOBI MaKCUMAaJIBHO
MPOAYKTHBHO NEPEeBApPUTH MOMYUYEHHYI0 MH(pOpMAIMIO, peiaralo Tede 3aroiHUTh 3Ty TaOIuuKy:
BBINMIIH (DAKTHI O TUIOIIA/AKE, KOTOpbIe TeOs 3arenuiin OOoIbIle JPYTUX, a HAPOTHB OTMETh, KaK 3TH
MOMEHTBI MOT'YT [IOMOYb MIMEHHO TBOeMYy OyayliemMy OM3Hecy.

4TO MHE KAK MHE 3TO
MOHPABW/IOCb: NMOMOMET:
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

Brioupaem ou3Hec-cTpareruio: 10 BapuanToB

Wrak, apyr moii, Mbl permin craproBath Ha ABUTO. U uro panbiue-to 6ynem nenars? Ipa-
BIJIBHO! BeiOepem cTpareruio — Kak UMEHHO ThI Oy/IeIllb 3apadaThiBaTh Ha rutoniaake? S mosexaio npo
JecsATh MPOBEPEHHBIX MOJIEJIEM, a TBOE J€JI0 — BBIOpATh, KaKas MOAXOAUT MMEHHO O]l TBOU 3aIpOChI
Y YCJIOBUA CTapTa.
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

bu3Hec Ha yciyrax

Haunewm ¢ Moero JioOrMMoro: pacckaxy o YeThipex cxeMax OM3Heca Ha ycliyrax Ha ruiatgopme
ABUTO - o Tom, yeM 3aHUMaioCch UMeHHO s1. 1 68 % MouX y4eHUKOB.
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

IIponaii ce6s!

Ceituac 51 TeGe ¢ JIETKOCTBIO JOKaxy, 4to He MHcrarpam wimm fupekc. JUpekt, a MIMEHHO
ABUTO - camas ToroBas 1uioniaaKa s OusHeca Ha yciayrax B Poccum:

— Cnomascst HoyT, Hy)KHO C/IeJIaTh PEMOHT, TIepeBe3TH MeOeJb, oCTaBUTh Oecenky? ['ne ueno-
BEK TMepBbIM JeoM Oyner uckarh ucnonuutens yceinyru? IIpaBunsHo, Ha ABUTO. Tyt u BbIOOp
MOCTABIIIUKOB, M PEUTHUHT, M OT3BIBBI, U TIPUMEPBI PadoT.

— 31ech Thl CTapTyellb C MUHIMYMOM BJIOKeHUH. Bee, uto Tpedyercs ot Te0s1, — yMeTh YMHUTh
TeseOHbI, KJIaCTh IUIUTKY, OYypUThb SIMBI, TIedb TOPTHL. VM, Kak BapuaHT, UMETh KOMaH]ly JIIOfIEH,
KOTOPBIE 3TO YMEIOT JIeJ1aTh.

— JlosibHOCTD, BEXKJIMBOCTD, OOLIUTEBHOCTh — BCETO TPU Ka4ecTBa, KOTOpPhIE IOMOTYT Tebe
Bceraa ObITh Briepeid KOHKYPEHTOB.

— Ha ABUTO MOXHO AeHCTBUTEIHFHO XOPOIIO 3apadoTaTh Ha MpelocTaBieHuu yciuyr. Ecmm
THI Mpojiaenib mector aidon 3a 10k, a Kons — 3a 3k, To nmokynarenb BoiOepeT Komo. A eciu Toi
craBuib KoHien 3a 10k, a Cepexa — 3a 3K, TO KJIMEHT cliepBa IOCMOTPHT Ha KAUeCTBO BalllX padoT
Y OT3BIBBI, 4 YK€ IIOTOM — Ha LIeHY.

— Ha ycyru MoxHO ¥ HykKHO ToBBIITIaTh 1ieHbl. 1 y kimentoB Ha ABUTO 310 He OyeT BbI3bI-
BaTh CTOJILKO BO3MYIIEHUS1, CKOJIBKO MOBBIIIEHUE CTOMMOCTH TOBapOB.

— Ha mutomazake o1 Oypenis oOecriedeH CTaOMIbHO XOPOIIMM IPUTOKOM 3aKa3UMKOB. 31€Ch
OTJIMYHO padoTaet capadanHoe paano. KimenTtke nonpasusics Manukiop? OHa mpuaeT K Tede CHOBa,
a ele mpuBeneT noapyry u cectpy. OHM MOpPEeKOMeHAYIOT TeOsi CBOMM 3HAKOMBIM — MOBTOpPHbIE
3aKasbl 0OecrevYeHbl Ha rof BIepe.

Tenepp OonbIION Bonpoc: Kakue yciayru B 2022 romy OyayT ocraBatbhes B Tone Ha ABUTO?
Bri6op, Ha camoM Jiesie, OueHb OOJBIIION — ST YBEPEH, UTO Thl HAMEIIb 3[1eCh YTO-TO 1O JyIIe:

— pa3pabOTUYMK CalTOB;

— MPUKJIAJHON MPOrPaMMHUCT;

— peMOHT cMapT(OHOB, HOYTOYKOB, KOMITLIOTEPOB;

— pU3IITOD;

— IOPUCT;

— KOHCYJIBTAHT TI0 BHIOOPY MOJIEPKaHHOTO aBToO;

— cepTU(UIIMPOBAHHBINA T'€OIE3HUCT;

— PEMOHT I0BEJIMPHBIX U3/EJTHI;

— PeMOHT 00yBH;

— 9KCTPEHHOE BCKPbITUE 3aMKOB;

— pe3Ka 1 rmOKa MeTala;

— YCIIyTH XUMYUCTKH;

— ne3uH(eKIMs TOMEIICHUIA;

— KJIMHUHT AJ1s1 KBApTUP, KOTTeIkel, 0hpUCOB;

— BBIBO3 MYCODa;

— yOopKa cHera ¥ yCIIyr pa3HOpaOoumX;

— IPY30IEPEBO3KU U YCIYTY I'PY3UUKOB;

— apeHjia CTPO-MHCTPYMEHTA U CTIEUTEXHUKH;

— YCJIyTY aBTOCEPBHUCA;

— YCTaHOBKA CUTHAJIM3ALIMH U CUCTEM BUJICOHAOIONCHUST;

— 3aJIMBKa I0JIOB;

— KOMIUIEKCHBI PEMOHT KBapTHUp;

— IPOBEJEHUE OTOIUIEHHUS;

— paboTa MPOMBIIIUICHHOTO AJIBITUHUCTA.
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M. AnakimmH. «Xakau 6apaxosiky Ha 150k B mecsi»

VYuuTbIiBaii ¥ TaKOH (PakT: €CM ThI CleJIal 3aKYIIKY TOBAPOB M OHU HE 3alIUIY MOKYIATessIM, Th
B YOBITKE. A ecJIi Havyal pEMOHTUPOBATh TEJIEBU30PHI, & JIEJI0 3aCTOMOPHIIOCH, TO Thl 6€3 TIOTEpPh IS
ce0s1 MOKeIllb MEPEKITI0UMTHCSI Ha PEMOHT CMapT(OHOB.
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

dituap, peKpyTep, KaJpOBUK

Bropas HebaHasbHas M OUeHb MHTEpECHast cxeMa OusHeca Ha yenyrax Ha ABUTO — otkpbiTue
COOCTBEHHOTrO KaJpOBOT0 areHTCTBA Ha TUIOHIAIKe. DTO MOsi padodasi cxeMa C Tpy3uuKamMu, KOTOPYIo
s IpoBeprJT JIMIHO. HO ThI MOXellb BBIOpaTh JII00Oe pyroe HamparjieHue, JIIOOYI0 IPYrylo CIiely-
aJbHOCTB, X0110BYyI0 Ha ABUTO (cMm. maparpad Bbiiie):

— ITy6nmukyio Ha ABUTO o0bsiBieHre o Habope nepcoHaia.

— OTKJIMKHYBIIUXCS] pAOOTHUKOB BKJIIOYAIO B CBOIO 0a3y.

— J1o6aBmsii0 COTPYAHUKOB B OOIIUI YaT B MECCEHIKEpe.

— Ha tom xxe ABUTO nyomnukyto o0bsiBieHHe 00 OKa3aHUU YCIIyT.

— Bepy B paGoTy 3aKa3bl OT KJIMEHTOB.

— BrikJiaipIBato HOBBIH 3aKa3 B YaT — OTJAI0 €r0 TOMY paOOTHHKY, KTO OTKJIMKHETCS TIEPBbBIM.

— Ha xaxzpIit 3aKa3 OTIIpaBIsiio paOOTHUKOB U3 CBOEH Oa3bl.

—Ionyyaro oriaTy OT KJIMeHTa: BbIAAI0 BO3HArPaKIEHUE COTPYIHUKAM 1 3a0Mpalo CBOIO 3aCITy-
KEHHYI0 KOMUCCHIO.

PasBe nepeanbHo cioxuo? Ho psii MOMEHTOB 51 BCe e Pa3bsSCHIO KOHKPETHO.

MunumMym padoTHHKOB B 0a3e?

Ha nepBoe Bpemst joctarouHo Habpath 10—15 denoBek. Bee oHM qOMKHBL OBITH B TBOEM YaTe.
Ho 51 He coBeryio ocraHaBIMBaThCS: TaK Kak O(MUIIMATIBHOTO TPYIOYCTPOMCTBA HET, TEKyUYKa BO3-
MoxHa. [ToaTroMy mtar Hy’,KHO HaOMpaTh MTOCTOSTHHO.

CKoJIbKO IUIATUTH COTPYJHUKAM?

Boo0111ie BBIIIET TaK, YTO. .. pAOOTHUKHU OyAyT IIaTuTh TeOe. OHU OKaXyT YCIYTY, a 3aKa3YHMKY
MPOIIE PACIUIATUTLCS HA MECTE HATMYHBIMH.

INo orutate Tpyna pabOTHUKAM sl pEKOMEH/IYIO JBa BapUaHTa:

— Te6e 30—40% — 3a opranm3anuio, padoTHUKY 60—70% — 3a HerocpeaCTBEHHOE UCTIOTHE-
Hue ycnyru. 30—70, 40—60.

—IIpunymaii niereHmy, 4To Tl CaM rPy34YHK/pasHOpaOOUMil/pPEMOHTHUK, KOTOPBIX HIIET paboTy.
Moxkeri, 0OpaTuThest K cBoMM KOHKypeHTaM Ha ABUTO wnu npyrum pripmam, ipeAoCTaBIsIIOIIAM
HY)XKHbIE YCITYTH B TBOEM ropojie. Y3Hai CTaBKy, HakuHb 5—10% — 1 HOBBIX paOOTHUKOB HeE MPUIETCS
x1ath. Kak y KOHKypeHTOB.

Yro nenarb, YTOObLI COTPYIHUKU MEHSI He KMHYJIH?

Puck ects — paOOTHHK MOMYYHUT OIUIATY U PACTBOPUTCS BOCBOSICU. JINOO 1OTOBOPUTCS C KJIUEH-
TOM 00 ycityre 3a Oojiee HU3KYIO IIeHY, a IOTOM OHU XOpOM TeOe coo0Iar, 4To HaJloOHOCTh B paboTe
OTMaja, 3aKa3uuK oTkasaics. S 3rmech nenarwo Tak:

— 3apaHee TOBOPIO KJIMEHTaM YeTKHe LIEeHbl Ha YCIIYTY MOUX PAaOOTHUKOB — ISl 3TOTO y MEHS
€CTb MPE/IBAPUTEIILHO 3arOTOBJIEHHBII ITparicC.

— BBOXXy rapaHTHIio Ha YCIIyTH: K IpUMepY, BO3MEIeHUe yiepoa, eClIi rPy3YrKH 4TO-TO TIOBpe-
AAT, pa3o0bloT. Ec/n KJIMEHT 3ar1aTUT UM MeHbIIe, B 00X0[] MEHs1, FapaHTUU He OyJeT.

— Ilepenaio KOHTaKThI KJIMEHTA COTPYIHHUKY TOJBKO TOT/A, KOrAa paOOTHUK MPHUIET Ha ajpec.
310 00€30MacuT M OT Mepeaur 3aKa3a CBOEMY 3HAKOMOMY, 1 OT OTTOBOPOK «MHE HUKTO HE OTKPbLI/
s He Haies 00bEeKT/MHE OTKa3aln».
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

OT opranuszanum — OpraHu3anun

OnuH HEeIOCTAaTOK CXeMBbl, KOTOPYIO s TAK KPACHBO PACIHCAIT BBIIIIE, — OHA TOAUTCS JJ1s1 paOOTHI
TOJIBKO C YaCTHBIMM JuIIaMu. Ho MbI ¢ TOOO# 00a MOHMMaeM, YTO BBHITOJIHBIE, MIOCTOSTHHBIE 3aKa3-
YHMKH — 9TO OpraHU3aliK. 3arBo3/Ka B TOM, YTO KpynHas (pupma He OyJeT COTpYAHNYATh C OOBIYHBIM
NocpeTHrKoM, a BbiOepet A naptaepcrBa UIT i OO0O0.

Ho otkpeiBate CPA3Y odwuimansHyl0 peKpyTHHTOBYIO KOHTOPY s TeOe He COBETY. DTOT
Tar — JIOTUYECKOe MPOIOTKEHHE TIPEIBIIYIIero, Koraa:

— Tol BEIFAZEIS HA CTAOMIIBHOE YHCIIO 3aKa30B OT 5—10 exeaHeBHO.

— VY 1ebs Oyner BO3MOKHOCTb TUIATUTh CBOMM COTPYAHMKAM OKJaj (YMEHBIINB, KOHEYHO, TIPU
9TOM TMPOLIEHT MO KaKIOMY BBITIOTHEHHOMY 3aKasy).

ITmocet ot cobctBenHol upmbl Ha ABUTO oueBumHbL:

— C 10001 0OXOTHEe HAUHYT padOTaTh OpPraHU3alMU. A 3TO 3HAYUT, YTO CPEAHUI YEK IOBBI-
CUTCSl, MUHUMYM, B 2 pasa.

— ¥V T1e0s1 MosIBUTCS MTPABO y4acTBOBATh B TEHEPaX.

— Tb1 MOeIIb 3aMaxHYThCSI HA COTPYIHIUUYECTBO C TOCKOPIOPAIMSIMUA U KPYITHBIMU CETEBBIMU
KOMITQHUSIMU.
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

Ectb Takas npodyeccusi — aBUTOJIOT

U, xoneuno, napa cioB o mogHout ABUTO-nipodpeccun. Kto e Takoir aBUTOJIOT:

— 4eJIoBeK, KOTopblii MoxkeT npoaath Ha ABUTO Bce — 1 yuuT 3TOMY Ipyrux;

— CIIEIMAJIMCT, KOTOPBIN MIOMOTaeT APYTUM JIOSIM 3aIyCTUTh cBoi Om3Hec Ha ABUTO.

Yem moxkeT 3apadaTbiBaTh aBUTOJIOT?

— ITocTrHrOM NpOAAIOIIUX OOBSBICHHA.

— Bezennem yacTHbIX 1 OM3HEC-akKayHTOB 3aka3zunka Ha ABUTO.

— IIponaxeii COOCTBEHHBIX SKCKITIO3MBHBIX MH(OIPOLYKTOB IO MPOABHKEHHIO HA TJIOMIAJIKE.

— OOyueHreM COTPYJHUKOB KOMITAaHWUU BE/ICHWIO, MPOJBMKEHHUIO aKKayHTa padoTOAaTesst
Ha ABUTO.

— OxkazaHneM KOMIUIEKCHBIX yciyT — 370 BeaeHue ABUTO-npoduis KimeHTa «nom Kiod».
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

bu3Hec Ha ToBapax

[Tponomkxum mecTbio XOMOBBIMU CXEMaMH 3arycKa Ou3Heca Ha Mpojake TOBAPOB — BBHIOPAT
TOJIBKO TO, YTO OBLIO HE pa3 YCHEIIHO OMPOOOBAHO MOUMH YUYCHUKAMH.

25



M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

N3 Kuras ¢ J1000BbIO

[Ipocras cTparerus [uisi Tex, KTO X04eT 3apadaTbiBaTh, HE HAMPSTASCh:

— Ilokynaenb X010BOI KUTANCKUI TOBAp MO HU3KOI ONTOBOM CTOMMOCTH.

— «[IpuyechiBaenib» MPOAYKIMIO, AENaelllb Ha Hee ropssanil (hoToo030p.

— IIponaems Ha ABUTO no xoporueii nieHe.

TyT mu1s1 T€0s1 : ABa INIABHBIX MYTH Pa3BUTHS

— MEJIKMIA ONT/3aKyNKa B PO3HUILY (IIPU HYJIEBOM CTAPTOBOM OIO[IKETE);

— KPYIHBIH ONT (IIPY HAIMYUY HAYAIBHOTO KaluTajla ¥ HapaOOTaHHON CUCTEMBI IMPOJIAXK).

Hauunats coBeTyio ¢ nepBoro, a Kor/a €10 XOpoulo MOMAET, NEPEKII0UNTHCS Ha BTOPOW Bapy-
aHT. Tenepsp npoieMcs Mo IeTasnsiM, OTBEUYy Ha BOIIPOCHL, YTO yke KPYTATCS B TBOEW T'OJIOBE.

Kak He mporajars ¢ X0/10BbIM TOBapoM?

37ech Hy)KHO MOTPATUTh BpeMsi, HO, IOBEPb, OHO TOrO CTOMUT. BOT Tebe roToBbIii MaHyaJI:

— Cob6epu 100 upaeit ToBapoB, pogakaMu KOTOPBIX TeOe Obl XOTEIOCh 3aHUMAThCSI.

— BriOepu u3 HUX caMble JIMKBUJIHBIE.

— INomectn o6wsiBnenus Ha ABUTO u cnequ 3a cripocom.

— YuuThiBail cripoc A5l KaKA0W KaTeropuu — BeJy CPAaBHUTEIIbHYIO TaOJHILy.

— 3aKkynu caMble XOJI0BbIe TOBAPHI HA CaliTe M TPUHUMAKCS 32 JeJI0.

Kak noHsTh, 4TO Belmu OyIyT XOPOIIO NPOJaBaThCsi?

— ITpomonutops ABUTO mMeHHO Ha npeMeT KUTaicKuX ToBapoB. Uto OGosbine mpogaetcs?

— Berynaii B coo0iiecTBa, mabarKy aBUTOJIOTOB, T/I€ PeasibHble ON3HECMEHBI ICNIATCS yCIleXaMu
npojax. A sydiie noanuivcs Ha Moo BK-rpynny wim Tenerpam-kanai, rjae s J€I0Ch CaMbIMU
TOTOBBIMU M CBEKUMH HOBOCTSIMU JIJIS1 TIPETIPUHUMATENIEH.

— Cnientn 3a pacripogakamu Ha rutonakax Alibaba: rae Gosbinmii a)XuoTax cpeid pycCKOsI3bI4-
HBIX TIOJIb30BaTeNIel, TAaKOW TOBap TOYHO 3aiaeT myonuke Ha ABUTO.

— Tonnummck Ha npodecCHOHATbHBIC MAOIUKY U KaHAJIbl KOMITBIOTEPIIUKOB, hoTorpados,
ABTOMOOWJIMCTOB, JIOOUTENeH «sIONMOK» U «aHAPOWIOB». 3adeM? A 3TO HAAO IS TOATOIBHON
paboThl. ABTOPBl U KOMMEHTATOPBI, CAaMH TOTO HE Belas, BBIAAAYT BCE HOBBIE TPEH[bI, KOTOPHIE
0x0THO cKynAT y TeOst Ha ABUTO ux coroBapuiiu. KosblieBble JIaMIThl, CTAOMIN3aTOPHI TSI ChEMKH,
pa3nruHble aepkarear cMapT¢oHOB — B Kutae Bce 3TO CTOUT KOTEHKH, a YIIJIbIe «[TapTU3aHbl», BOC-
TOJIb30BABIIIMCh MOMEHTOM, CYMEJH B HY)KHBII MOMEHT MPOJATh ITU MITYYKU COOTEUECTBEHHUKAM
T10 XOPOLLEH LIEHE.

— Xonu Ha.. 6a3ap. [ne Obl ThI He KWJI, Bce PaBHO B OKpyre OyIeT phIHOYEK C MPUKOILHBIMU
KUTaCKUMH BemuiaMu. TBosI 3aJaya — MOTOJIKAThCS B TONIE, MOCMOTPETh, YTO MPOAAIOT, a YTO
MOKYTAOT. Y KakuX MpuIaBKoB Oodbie Jiozeit? Yto onn cmotpst? TIpo kakue ToBaphl CIpariu-
BaloT? 3anoMuHa, a Jydine 3anvcbiBaid. Tak Thl Bceraa Oyaelib B Kypce, YTO HyKHO HACEJICHHUIO.

I'ne nokynarn?

CoBeTylo HauaTh 3aKyNaThCs Ha TUIOMIAJKAX:

— AliExpress;

— Taobao;

— Alibaba.

Kak nocraBuTh ajieKBaTHyI0 eHy?

Tak, y Te0s1 TOTOB CITUCOK TOPSIYMX TOBAPOB, KOTOPBIE HAPOJ TOTOB OTOPBATH C pyKaMu. W ThI
Teriepb AyMaelllb: Kak He rpoaenieBuTb? M kak He 3apath 1eHy 10 HeOec? TyT Tebe moMokeT mpo-
crast TablIMYKa, KOTOPYIO MOXKHO ClIeslaTh XOTh B OJIOKHOTE, XOTh B I'yri1. Tabnure wim Dkcens:

Hemuoro nosicHio:

— ! CTOMMOCTb TOBapa B MHTepHeT-Mara3uHax rpynmsl Alibaba. Cpeansisi onroBas nena

—: Cpenunsisi uena na ABUTO
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M. AnakimmH. «Xakau 6apaxosiky Ha 150k B mecsi»

— BBOJIMIIIb HA3BaHWE TOBapA IO TUITY «HOBbIN iPhone 11 128 ['6»;

— CKJIa/IbIBaeIb Ha KAJIbKYJISITOpe CyMMY TiepBbiX 10 TOBapoB, BBIIIEAIINX 10 3aIIPOCY B TBOEM
ropoze;

— Jlenuuib nonyyeHHywo mudgpy Ha 10;

— ByaJIsl — CpeHsIs 1IeHa TOJICYNTaHA.

— pazHunia mexay cpenseil croumocthio Ha ABUTO u cpenneit onroBoit 1ieHoi. [lomyuu-
nack mudpa Menbiie 1000—1500 pyOrneit? BoruepkuBaii TOBap U3 CBOSH TaOIUIIBI — €r0 TIpoJaKe
He BBITOAHO 3aHMMaThcs. IIpuobLIb:

Tosap: CpegHasn CpeagHAan Mos
ONTOBaA CTOMMOCTbY | nNpubbine.:
ueHa: KOHKYPEeHTOB

Ha ABUTO:
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

ILnan «Ilepexkymn»

3BY4YHUT HE OUYEHb KPacHBO, HO CXeMa ITPUHOCUT peasibHble JeHbru. I1pu 3TOM cTparterus npocra
1 JIOCTYITHA KaXK/IOMY:

— Haxonqums Ha ToMm ke ABUTO 00bsiBIICHHS ¢ XOIOBBIMHU TOBapaMU 1O HU3KUM IICHAM.

— Boikynaeus Belb, IpyUAaeIlb il TOBApHBIN BUI.

— lenaens oraeHHbIE (DOTO WM BUAEO-0030p MPOAYKTA.

— BuiknagsiBaens Ha ABUTO sipkoe oObsiBiIeHuME.

— IIponaenis ToBap Mo XOopoluei LeHe.

Yro uckare aiis nepenpogaxu? I TyT gam Tpu CoBeTa:

— TOBap, B KOTOPOM UMEHHO Thl KPYTO Pa30Mpaciibes;

— TOBap, KOTOPbII B TOIE 3alIPOCOB y MOKYMATEJeH;

— TOBap, KOTOPBI MOKHO OBICTPO MIPOAATH — ITO ITIABHBIA 3aKOH «IIEPEKyIa».

KonkpertHo 310:

— aiipoHbl;

— HOYTOYKH;

— MOJIHasl JIEKTPOHUKA;

— JIETCKUE Belll;

— aBTO Y 3aITYaCTU K HUM;

— OBITOBasI TEXHUKA.

Camas cyiokHasi M BaKHasl 3a/ja4a «IepeKyra» — MpuoOpeCcTy ToBap OBICTPO U 10 HU3KOH IICHE.
It aTOro Ml uiieM npoaasioB Ha ABUTO, kotopsim HyxHO cObiTh TOBap CPOYHO. C HUMM ecTb
IBE CXeMBbl pabOTHI:

Ckasxellb, 4TO 3TO OObIYHAS CHEKYJIALMS U Ha HEll MHOTO He 3apadoTtath? A B TO K€ BpeMs
MO yYEHUK MMOJHUMaET Ha Takoi nmpoctor Mozaenu ot 100k B mecs!
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M. AnaknmH. «XakHu Oapaxoiky Ha 150k B Mecsii»

MNpoaasewy, cpasy
cornallaeTcs:

Mpopasey, He xo4eT
yCTynaTb LeHy:

— Coobulaewb, YTO roToB
KynuTb TOBap CeroaHA

— [lpogasel BbiparkaeT
3aMHTEepPecoBaHHOCTb

— loBOpuULWb, 4TO
noKynaelwb NPAMO
cewn4yac, HO ecnm oH
caenaet Tebe CKMAKy

— [lNpopasey He
cornawaeTca npoaaTh
TOBAp CO CKUAKOM

— Mopoxan 3-5 aHen

— K 3aTOMYy BpemeHn ero
obbABNEHWE ynaaeT BHUS,
noKynaTtenu nepecraHyT
3BOHUTb

— Tbl HANOMWHaewWwsb O
cebe n 0 cBOEM YCNOBKUMN
NPO CKUAKY

— Yenosek yxe He
YBEpPEeH, YTO KTO-TO KYynuT
ero Toesap no
nepBoOHa4YaIbHOW UeHe,
cornawaeTca Ha CAeNky
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M. AnakmmH. «XakHu Oapaxosiky Ha 150k B Mecsiip»

Onepanus «PacxaamiieHue»

ITO cxeMa CIIeUUAJIBHO /7151 TEX, KTO JIOMAET IOJIOBY, I71€ B35ITh CTAPTOBBII KalIUTAJ JIJ151 CBOETO
ousHeca. Kak roBopuin kor MarpockuH: «YToObl KYIUTh YTO-TO HYKHOE, HYXKHO MPOJATh YTO-TO
HEeHykHoe». Bce rennanbHoe rmpocro!

[Ipenyaraio HayaTh ¢ KanUTaJILHON PEBU3UM CBOEU KBAPTUPBI, Aa4M, Fapaxa U CTapblX aHTpe-
cosneid. TeOst KayT yIMBUTETbHbBIE OTKPBITHS, KOTOPbIE MOKHO U HY)HO mipofath Ha ABUTO, 4to0s!
BBIPYUUTh HEIUIOXME JIEHEKKM Ha HAuaslo CBOETO JIea.

JleficTByeM I10 MPOCTOi CXeMe:

— Monutopum ananoruussie Toapsl HA ABUTO: 3a ckOJIbKO TPOAAIOTCS, B KAKOM COCTOSIHUM,
€CTbh JIU CKHJKHU U TOPT (3TO BEPHBIH MPU3HAK, YTO TOBAP HE MOJIb3YeTCs1 OOJIBIION MOIMYISIPHOCTBIO).

— CoBeTyl0 HAYMHATh C OBITOBOW TEXHHUKH, JIEKTPOHUKH, JETCKHX Belllei, MeOe B XOpOIIIeM
Ka4yecTBe, MHCTPYMEHTOB, CAMOKATOB-BEJIOCUTIEZIOB. DTH BEUIH y TeOsI pacKyIsAT MTHOBEHHO — ThI
OBICTPO BBIPYYHIIIb HY’KHYIO CyMMY JIJIS CTapTa.

— He nenucep noctupats, HOOAKPACUTh, TOYMHHUTB, CIEIaTh KAueCTBEHHbIE (DOTO — TaKUe, YTOOBI
CaMOMY 3aXO0TeJIOCh KyMuTh. JIeloB Ha yac-Ipyrou, a Thl Cpa3y BBIACAHUIIBCS Ha (POHE YHBUIBIX 00b-
SIBJIEHUI KOHKYPEHTOB.

— He ykasbIBaii cpa3y, 4To cOIJIaCE€H Ha TOPT, MOJOXKIN HEIENI0-IPYyTrylo: €CU MOKyHaTesen
HET, TOIZla €CTh CMBICJI HEMHOI'O CHU3UTD LIEHY.

Hymaeriib, 370 TynukoBasi cxeMa? Moy y4eHUKHU Tak He CUMTAI0T. MHOIrMe OTJIMYHO MOJHUMA-
I0TCS1 Ha IPOJAKe CTAPbIX HEHYKHBIX BEILEH — 3aKOHUMB CO CBOMMH, NIEPEKJII0YAIOTCS Ha APY3el-poa-
CTBEHHUKOB, 3a0Mpasi ToBap OECIUIaTHO WJIM 32 CUMBOJIMYECKHE JEHBIM, YTOOBI IIOTOM C BBITOION
npoaats Ha ABUTO.
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JIPONIIHUIIIIMHAT U C Y€M ero eJaaT

Ecnu s Te6s1 9TO MPOCTO MOIHOE CIIOBEYKO, MOSICHIO CPasy CYTh CTPATEeTUu:

— BriGupaenis mpoayKT, mpojakaMu KOTOPOTO XOYelllb 3aHUMAThCS.

— Haxonuip nmocTaBiyka JaHHOTO MPOLYKTA.

— Pasmemaens oObsaBnenne Ha ABUTO o mponaske 3Toro ToBapa.

— IlpuHrMaenb 3aka3 OT MOKyNaTess — Nepeaeillb MOCTABIIMKY.

— IlocTaBImuK OTIpaBIsieT TOBAP KJIMEHTY.

— Ilokynatens oruaurBaeT TeOe MOTyUeHHBIHN 3aKas.

— ITo OroBOpeHHBIM YCJIOBHSM Thl JICJTUII PUOBLIH C MTOCTABIIMKOM.

Terneps Bompoc: ? Habpocaio cxemMy: rjie HCKaTh MOCTABIINKOB

— Cocrasnsens cnvicok u3 50—100 ToBapoB, Mpogaky KOTOPBIX TeOe peaTbHO UHTEPECHB.

— 3axomuib. .. Ha ABUTO, BBOgUIIE Ha3BaHUE U 0043aTEIBHO JOOABIIEIID «OMT», «OIITOM:
«UHCTPYMEHTHI [T TPYMHHTA OIT».

— Cas3bIBacIIbCcsl C HAWIEHHBIMH TOCTABIIMKAMM, MHTEpPECYeIIbCs, TOTOBBI JIU paboTaTh
10 IPONIIUIITUHTY.

APOIIIMIIKHTA THI, JyMalo, YXe ylnoBui: IJlaBHbIE MUIIOCHI

— He HyXeH cTapToBbIi KanuTasl.

— He HyxHa apeHJa CKJIaI0B.

— MoxHo nipoaaBath TOBap JOOBIX Ta0APUTOB U JIIOOOH CTOMMOCTH.

Ho xT0, Kak He f, npeaynpeaut Tedst 03TOM MOJHOW CXeMbI? MHHYCaX

— JponmmnmnuHr He padboTaeT, eclid TOBAp HyKEeH MOKYIMATENIO «3/1eCh U ceyac.

— INocraBImyK MOHUMAET, YTO THI ellle «3eJIeHbIi» B OM3HECe, TIOITOMY MOKET HaBsI3aTh HEBbI-
TOIHBIE YCIIOBUSI.

— Trl He KOMaHAyellb MapaioM — U 3TO CHPABEJIUBO, BeJb OCHOBHBIC 3aTpaThl M PUCKU
Ha TBOeM maprHepe. JIOrn4Ho, YTo Moc/eHee CI0BO OyeT 32 HUM.

— JIpOnIMImIHT «CBOMM JIeJIOM» MOKHO Ha3BaTh C OOJIBIION HATSKKOM. ThI 371€Ch MOCPEIHUK,
(hakTHYECKM MEHEIKep MO MpoAaKaMm.
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Nnem Ha ckaan!

Ecmu tema ¢ aponmunmuHrom tede He MO HYTpYy, B MO KOMWIIKE eCTh APYrod BapHaHT —
paboTa ¢ mapTHEpCKUM ckJiagoM. Bpone Ob1 OHO U TO Ke, HO pa3HMIIA €CThb, ¥ MpuinyHast. Troemy
BHUMAaHHUIO CXeMa:

A Tenepp OTBeYalo0 Ha TBOU BOMPOCHI:

I'ne s naiiay nocraBmmka?

— OcoOeHHO XOpOIIIo 3Ta cXxeMa padoTaeT, eclii Thl KMBEIllb B Meranonuce. Ha kpynHom uau
ONMOBOM PbllKe Meoezo 20p00al.

— Wy uHTepecyonme Teds TOBapbl C MPUCTABKOM «OIT», «IPOJAKH OMTOM», «IPOAaM
onrtom». Ha ABUTO .

— . [Ipumep: «3anmyactu Ha THOMapKU OIT camMapa», «TOBAPbI U3 KUTas ONTOBHIM CKJIaJl BOPO-
Hex». Yepes I'yen u Andexc

A mpolrie MpocToro: Ha3Ha4Yb BCTpeuy Ha CKiiafe, sIkoObl TeOe HYKHO MPOBEPUTh, B KAKOM
COCTOSIHUM TOBAp, B KaKUX YCJIOBUSIX XpaHUTCs. Eciu OyaeT OTHEeKUBAaThCsl, CKOpee BCEro, 3T0 TBOU
«KOJIJIera» U CKJ1aja y Hero HeT. Kak moHATh, 4To 3TO CKJaj, a He NepeKyNnmuK?

Ckopee Bcero, mapTHep cpa3y Ha 3To ycjioBue He nouaer. Haunu ¢ 3akynku y Hero ToBapa
MOUITYYHO T10 ONTOBOM cTOMMOCTU. Eciii OH yBUIUT, 4TO [€JI0 UJET XOPOILO, CO BPEMEHEM COIJIa-
cutcst Ha KoMgopTHbIe TeOe ycioBus. Kak 100uThCs cOTPYIHNYECTBA C BO3MOKHOCTBHIO BO3-
Bpara?

Ha camom ckiage He BapuaHT — 0cO0O JIIOOOIBITHBIM MPUATENb OBICTPO MPOCEYET CXeMy
Y KyITUT TOBAp y MOCTaBIIMKa Oe3 TBoero ydactus. [losromy nmydmnmii Bapuant — Onvokaiimid TLI,
kadgemika. I'me Becrpeyarbesi ¢ KianeHTOM?
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Haxoauwb B CBOEM ropoe Unm pamoHe
NpPou3BOAUTENA, CKNaA, rOTOBLIM NpoaaBaTh Tebe
TOBAp Ha ABYX Ba*KHbIX YCNOBUSAX:

B PO3HMLY, HO NO ONTOBOM CTOMMOCTH;
C BO3MOXHOCTbIO BO3BpaTa

BbicTasnaews obbvasneHune Ha ABUTO

Haxoauwb nokynaTtena

He roBopA 0 cornaweHun ¢ NapTHePOM, HazHavaelb
emy BcTpeyy B8 TLL nan MakaoHanbace Henoaaneky ot
CKnaga

BbiKynaelb Hy»KHbli1 TOBap y NnapTHepa

MoKkynaTenb npuobpeTaeT | MNoKkynaTenb 0TKa3bIiBaeTCA
TOBap — nNo/syYaellb OT NpnobpeTeHma —
npubbINb BO3Bpallaelb TOBap Ha
cknag
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UrpaeM no-KpynHomy: 00JbII0H ONT

Xouenb cpasdy noimarh KpynHyio peioky? Y TeOst ecTb jBa criocoda:

— IIpomaii 1000 ToBapor mo 100 pyOneii.

— IIpomaii 10 ToBapos mo 10 000 pyOnei.

T'otoB crapranyTh? TeOe Hy)HO BCEro Bellei: MATh

— MOCTABIIIVK;

— COOCTBEHHBIN CKJIAT,

— IIparc/KOMMEPUYECKOe MPeAIOKEHUE;

— perucrpauus UIT, OOO;

— COIIAllIEHHe C JIOTUCTUYECKON (PUPMOIA.

Ha! Paccka3piBaio Kak: A BO3MOKHO JIH HAYaTh TaKoe KPYIHOe /1eJI0 ¢ HyJsi?

— Haiinu mocraBimyka, roroBoro rmpogasath Tede ToBap onToBbIMH NapTusiMu. COBETYIO BHIOU-
paTh Bellly U3BECTHBIX OPEHIIOB, & He HUKOMY HE U3BECTHBIN HOYHEHM.

— Camoe BaXXHO€ — HAJIAIUTh COTPYAHUYECTBO C MOCTABIIUKOM, KOTOPOTO TMOYTH HEpeaTbHO
Haiti B ['yriie. Y Koro HeT cOOCTBEHHOTO CaiiTa, aKTUBHBIX CTPAHUII B coliceTsX. Thl 3amycKaelb
IJTs1 HEeTO HOBBIE KaHAUTBI TIPUBJICUSHHUsI KIIMEHTOB, OH MPOJIAaeT TeOe aKTyaJIbHBIN TOBAP 1O ONTOBOM
uene. 1 Bce n0BOsIbHBI!

— Crapaiicst HAXOAUTH HA TIEPBBIX MOPaxX MEPEKYIIIMKOB-HOBUYKOB, KOTOpHIE MOKa He pa3ou-
paIoTCs B TOHKOCTSIX PIHKA M HE MOTYT CAMH BBIMTH Ha KPYITHOTO TIOCTABIIMKA.

— HauaB coTpyqHu4aTh ¢ MOCTABIIMKOM, 0OSI3aTeIbHO MOMTYYH COTJIacKe Ha TO, YTOOBI Ha CTapTe
paboTaTh OT ero MMeH!. Tak Thl MOMYUYHIITb BOZMOKHOCTb 3aKJTI0UaTh CAEIKH, IPOBOIUThH OTIIPABKH
OT €ro Jiulia — ¥ NoJIy4arh CBOIO 3acilykeHHYI0 komuccuio 10% cBepx ONTOBOM LIEHBI 3aKYIKU.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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