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1. HIOYEMY ABOHEMEHTDI
HA MECAIL 9TO - 50% OT IIPUBbbL/IN

Kak Ob1 x0Tenock, uyToObl puBean Bam pebenka m ocramich ¢ Bamm Ha 3—5 ner. [la BOT
MI0YEMY-TO He BCEr/a TaKoe MOoTyyaeTcsl.

Kak nmpaBuio, MOKynaroT Ha Mecsiil, BepHee, MHOTHE JIeTCKHE [IEHTPBI IPOJIAI0T Ha MecsIll, 00sICh
npojaBaTh Ha OoJiee IOTHiA CPOK.

Ecnu B Bamem neTckoM 1ieHTpe mokymnaioT abOHEMEeHTHl TOJIbKO Ha 1 mecsll, a He Ha 3, 6,
9 MecsieB cpasy, STOMY MOXKET ObITh HECKOJIBKO TIPUYHH.

#

— He BUAAT LIEHHOCTH Ha 3T JEHBIU.

— He yBepensl, uto OyayT noiro k Bam BouTh JieTeid, TO €CTh OCTAIOTCS «UTUTEILHBIMU TTPO0-
HUKAMU».

— He BunsT pe3ynbrarhl cBoero peOeHKa U Jpyrux JeTel, B TOM YKCIIe.

— He BuaaT yBepeHHOCTH pyKOBOAMTENs, IEAarora, 4Tto TOT MOXKET AEWCTBUTEbHO [aThb
TOJTb3Y.

— He nmoHumaloT Ba)XHOCTh pa3BUTHSI UMEHHO y Bac, MMeHHO 1Mo 3Toi mporpaMme, UMEeHHO
y 3TOro Mearora.

#

Uro nenats? Perenuil, kak Beeraa, MHOro. Ho ecTh OCHOBHBIE Bellll, Ha KOTOpbIe HYKHO 00pa-
TUTb 0CO00€ BHUMAHHE.

O,I[HO nu3 peI_HCHI/Iﬁ —9TO YIIaKOBKa Barnero HEHTpPA U ITpOrpaMmBbl: KeﬁCbI, OT3bIBbI, PE3YJIbTATHI,
YETKO ITIOKAa3aTb, KaKHue HpO6J'IeMI>I peuracTe, 10 KaKuX pe3yJibTaTOB JOBOAUTE U TaK JaJIeC.

Eme ogHo pelieHre — 3TO MOBBICUTH Ballly cOOCTBEHHYI0 YBEpEHHOCTb, KOTOPYIO JaJiblie
TPAHCIMPOBATh CBOUM COTPYAHUKAM.

[MocrosiHHOE pellieHre — 3TO MPOBEPUTh METONOJIOTHIO U TIOCTOSTHHO €€ YCHUJIMBATh, YTOObI
3a Ooslee KOPOTKHI CPOK JaBaTh KPyThle pe3y/bTaThl. Torna pogurenn OyayT BUAETb 3TY LIEHHOCTb.

U, koHeuHOo, 0OpaTiTe BHUMAaHUE, YIaI0Ch JIM JOHECTH LIEHHOCTH [0 KJIMEHTa BO BPEMsI Mpo-
JaXU.

Ho camoe nHTepecHoe, uyto Bece Baim npenmyniectsa U LIeHHOCTb B3auMozeicTBus ¢ Bamuy,
KJIMEHT JOJIKEH BUJIETh €e11Ie JI0 TOro, Kak Mo3BOHMWI BaM miu rprBes pedeHKa Ha MepBoe 3aHsATHE.

#

ITotomy co3naBaiiTe yrnakoBKY ¢ TOYKHM 3peHUsl BbIroj ajsl poautenedl u aereil. Torna Bel
OyneTe NpuBJIEKaTh JEHCTBUTENIBHO 1IEIEBBIX U JIOSIBbHBIX KJIMEHTOB. Bbl OyneTe npoaaBaTh UM BCETO
oauH pa3 1 Hajonro. 1 sato Bammm 40—50% npuObuin Ha pOBHOM MecTe.
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IIpakTuka

[TpoBepbTe ceds1, MOHATHO JIM ¢ MEPBOro B3I Ha Baim collmayibHbIe CeTH U CalT, KaKylo
nosnb3y Bel qaere, 3a kakoi cpok u Baim npeumyinecta?

[TponvcaHs! 11 Bce MPOrpaMMBbI C TOYKU 3PSHUSI PE3y/IbTaTOB /s peOeHKa?

ITponucansl 11 BHITOIBI 17151 POAUTENS B KQXKIOM YaCTU MPOrpaMMbl ?

[TpaBuIbHO JIM COCTaBJIEH KOHTEHT-TUIAH, KOTOPHIM IIOMoraeT Bam mpuBiieys 1ie/ieBylo rJiate-
KECTMOCOOHYIO ayTUTOPUIO?

A Bsl Ob1 kynuim Barmmm Kypcebl 7151 cBoero peOeHKa WM JUTsl JeTeld CBOMX ONM3KHX Apy3eit
WINA POICTBEHHUKOB?
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2. BPAT' BAIIEI'O YCIIEXA

V ycniexa ects onuH I1aBHBIM Bpar: ero Benuuectso CTPAX.

#

He ycrienu Bbl 0 4eM-To momeuTarth, a OH TYT e TJIe-TO BbUIE3aeT U IIemyeT «Y Tede He ToITy-
ynutcsi», " Thl ke 9TOro HUKOTAA He jenan», " Jla 910 BooOIe B 3Toi cepe HEBO3MOKHO», " A 4TO
npo TeOs MOAYMAIOT» U TaK JlaJiee.

#

Jlasnbliie 4yeJI0BeK HaCTOJIBKO MOMNaAaeT nof Baactb 31oi ragocti CTPAXA, uto nHOM pa3 naxe
Y He MPoOyeT BHITU Ha HOBBIN YPOBEHb, HE OCMEJIMBAETCS CEIaTh HEOOBIUHBIH I1Iar, OOUTCS TIOUTH
HOBBIM ITyTE€M, HEXEJIU JPYyTHeE.

#

Ho BaxHO Bcerna noMHUTh, 4TO BBl HUKOTAA HE BHIMJETE HA HOBBIM YPOBEHb JOCTHKEHUM —
(pvHAHCOBBIX, JIMYHOCTHBIX, TPOPECCHOHATIBHBIX U TaK jajiee — NMoka Bel He HayuuTech paboTaTh
C MOIOOHBIMU CTPaXaMH.

#

BrI Tak 1 Gynete TonTaThecsl HA MeCTe, ToKa OoJiee mycTpeie, 6ojee cMeltbie, 6ojiee aMOUIO3-
Hble KOHKYpeHThl Bac 0OroHsIoT.

#

dUHAHCOBBIE JOCTVKEHNA KOMITAHUM HAYMHAIOTCS C JIMYHOCTH COOCTBEHHHUKA.

PazBuBaiitech cmesiee 1 MOKOPANUTE HOBbIE (DMHAHCOBBIE BEPILIVHBI.

#

CeroyiHs CIIMITKOM MHOTO BO3MOKHOCTEH, YTOOBI MTH CTAaHAAPTHBIMU MyTsAMH. Wiute cBou
MyTH, HAXO/IUTE CBOM BapUaHTHI BHIBOJA OM3HECA HA HOBBIN (DMHAHCOBBIA YPOBEHb.

#

CraHoBUTECH JTy4YIIMMHU B CBOEU cepe, B CBOEH HUIIIE, B CBOEM HallpaBJIcHUM !
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IIpakTuka

OTBeTbTe Ha BOIPOCHI:

Yero s Ha camoM pesie xouy?

Uro y mMeHs ecTb certyac?

Yro MHe Ha camoM JieJie MelaeT JOCTUYb TOTo, UTO s XOuy?

Kak 51 Mory moOMTBLCS TOTO Yero Xouy U CIpaBUThCS C TEM, YTO MHE MelaeT?

UYro s Oyny mpeanpuHUMaTh, Koraa Oyay CTalKUBaThCs CO cTpaxamu?
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3. KAK IIEPECTATDH bOATHCA KOHKYPEHTOB

Korpa Bam OusHec yxe paOoTaeT ¥ MPUHOCUT MPUObLIb, HEBAXKHO, B KAKUX KOJIMYECTBAX,
BAJKHO MTOCTOSIHHO YaCTh CPE/ICTB MHBECTUPOBATh Ha YJIyUlIEHUE: METOIMK, YIIAKOBKH, IPOTPAMMBI,
CBOMX HaBBIKOB M Tak jajiee.

#

JloKpy4urBaTh KaXkIyio JIeTajlb MOKHO U HY’KHO JJO OECKOHEYHOCTH.

#

Tonpko 310 MO3BONMT Bam OBbITH BCeraa Jiydille KOHKYPEHTOB U He OOSIThCSl KOHKYPEHIIUH
B [IPUHILIMIIE.

#

Knuentsl Bcerna Bunar Bai poct. Bamm kiveHTs! Beeraa octanytes ¢ Bamu. He Bamm yiayr,
HO 3TO yKe He OTpa3uTcs Ha Baieit mpuObLim 1 UMUITKE.

#

KoHeuHo, 3T0 KacaeTcst TOJIBKO TeX, KTO MpHIIeT B 00pa3oBaHUe HE I TOro, YTOObI OBICTPO
3apaboTaTh U cOeXaTh. A IS TeX, KTO OT JAYIIM IPUHOCHT TOJTb3y CBOUM JIEJIOM.

10
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IIpakTuka

OTBeTbTe Ha BOIPOCHI:

B yem Mol nieHTp syyiue gpyrux? Yem mbl ominyaemcs?

UYro 51 Mory elnie czienarh, YToObl MPEABOCXUTUTD OXKUAAHHS KIIMEHTOB?

UTo Hy)KHO YCHJIUTh B METOJMKAX IPOrPaMM, YTOOBI pe3yJIbTaThl BIICUATIISUIA POAUTENEH?

Kak 1 yemy st Mory oOy4uTh CBOIO KOMaH[y, YTOOBI OHA CTaJla CHITbHEH?

Uemy $1 I0TKEH HAYYUThCS KaK PYKOBOIUTEIb, YTOOBI CTaTh CUJIbHENH? —

11
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4. TPU IJIABHBIE BEIIIU /1JI4 ITPOPBIBA B BUBHECE

JL1st Toro, yTOOBI MpOpBaTHCS B OM3HECE, Kak U B JII0OOM cepe, HyKHbI 3 KITIOUEBbIE BEIIIN:
#

— ITpaBWIbHBII HACTPOI

— YcnemHas crparerus

— CuiibHbIE MTHCTPYMEHTBI

#

IIpaBuibHBINA HACTPOH

Tonpko korma Bl IeACTBUTENBHO YEro-TO CHJIBHO XOTHTE, BBl 3TOr0 moonerech. Jlaxe eciau
BOKPYT Bce OYIyT FOBOPUTH «3TO HEBO3MOKHO.

Baxxno nomuuts 6m3Hec — 310 80% ncuxosorus!

#

Ecnu Bel cMoTpuTe Ha mokaszarenu nmpuobUIY, a IOTOM pacCTpauBaeTech, UjeTe 3aeaTh rope
TUTIONIKAMU WJTM YeM-TO IPYTUM, TO 9TO OIUH HACTPOM.

#

A ecni Bbl HauMHaeTe UcKaTh BBIXOJ U pelieHue, Bain mo3r Bam cam Oyaer gaBath MOJICKa3Ky.

#

Ycenemnas crparerus.

Ecim Bel Bce ncripo6oBany, ¥ HUYETO He TMOMOIIIO, 3HAYMT, He ObLIIO MHHOBALIWIA.

3Hauut, Bbl feificTBOBasIM 1Ia0JOHHO Kak Jpyrue B Bateid wim napaensHoit cdepe.

UroObl COBEPIIUTH MPOPBIB, HYKHO MCMOIb30BaTh HOBBIE MOAXOABl KaX[IbIA pa3, Kaxk.Iblil
Mecsll, Kaxapli rox. Hoeele, HectanaapTHble. CMenno u ObICTPO.

#

Bel MOxeTe MOEnMpOBaTh yCHEIHbIE CTPATETUU. JTO COIKOHOMUT BaMm yiiMy BpeMeHH, a TO
u JieT. Bbl MOXeTe co3/1aTh CBOIO CTpaTernio Ha OCHOBE IPpyruX ycrnelHslX. [1podyiite, nep3aiite.

#

CuibHbIe HHCTPYMEHTBI.

Hcnone3yiite TO, 4TO AEHCTBUTENBHO pAabOTaeT: TEXHUKU, aJrOpUTMbl, dopmyisl. To, yto
pabotaert y ycrienHsix. OTITHUTECh U TPOAaHAIM3UPYHITe, ¢ Koro Bel 6epete npumep, y koro Bel yun-
TECh MHCTPYMEHTaM. A 3T OU3HECHI/TIOAU AEHCTBUTEIBHO YCIIEIIHbI?

#

Bepure Tonbko sydinee. Micnonb3yiite nHHOBaUMK. busHec He CTOUT Ha MecTe.

Ecnu Bbl He ncnosnb30Baiu B 3TOM Mecs1ie HUYero Hoporo. Bhl yxe orcranu.

#

Xopomero Bam HacTpost ¥ IpaBUJIbHBIX OPUEHTUPOB B OM3HECE U KU3HU !

12
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IIpakTuka

OTBeTbTe Ha BOIPOCHI:

Kakue Bamu miaBHble KadecTBa BaM No3BOJIAIOT BECTH ceroaHa OusHec?

Uro HyXHO Bam yimydImmTh Wi U3MeHUTh B ceOe, 9ToObI Beerja ObITh B MO3UTUBHOM COCTO-
AaAn’?

KaKYIO Hy‘lH_IyIO CTpaTeFI/IIO BI)I MOXKETEC HpI/IMeHI/IT]) cerogHs mjid yJIyLIH_IeHI/IH HpI/I6I)IJI])HOCTI/I
Bamero ousueca?

VY koro Bel MOxeTe B3SITh JydIllie€ HHCTPYMEHTBI, YTOOBI pa3BUTh Bai 6u3Hec 10 Takux mac-
mraboB, Kak Brel xotute?

Uro Bam HyKHO TIpsAMO cefiuac, 4ToOHI cliesiaTh IPOPBIB?

13
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5. KAK ITIEPECTATDb KPYTUTbHCA
KARK HEPBHAA{ BEJIKA B KOJIECE

HOBO)’IBHO 4acCTO BUKY CO6CTBCHHI/IKOB, KOTOPBIC ’KUBYT Ha pa60Te, pa60Ta;1 34 IATEPbIX U MEY-
TaroT O IIOCTOfIHOfI HpI/I6bIJII/I. HO, YBBI, TaK ObIBaET AOBOJIbHO B PEAKUX UCKIIIOUCHUAX.

Ecnu Bul u neparor, u AAMHUHHUCTPATOP U COéCTBCHHI/IK, TO KTO K€ pa3sBUBACT ousHec?

#

Ecnu Bel B cBOEM IeTCKOM HEHTPE UK CTYyOIHUU OO CUX NMOP COBMEHIACTE HECKOJIBKO BaKaHCHﬁ,
TO HY)KHO ITPU3HATh:

— Bam nipocto Hekorja pa3BUBaTh OU3HEC U MOBHIIATH MPUOBLID.

— ¥V Bac crpagaior Bce HanpaBJieHusI: IPUBJIEYEHUE, TPOIAKHU, CPETHHIA YeK U Tak JjaJsee.

— ¥V Bac npocTo Het BpeMeHH, 4TOOBl C(POKYCHPOBATHCS Ha IJIABHOM.

— ¥V Bac rosnoa 3a6uta 60sbiiie mpo0ieMamMu, YeM BO3MOKHOCTSIMH JIJIs1 PA3BUTHSI.

— Bbl gepkurech 3a KakI0ro y4eHHKa, TEM CaMbIM MO3BOJsIs KJIMEHTaM cecTh Bam Ha 1mero
Y IMKTOBATh CBOM YCIIOBUSI

— Bbl yroHy/ M B TeKyuke U y Bac B rofoBe notepsiH KOHTPOJIb HaJl CUTYaluen

U TaK gajiee.

#

Ecnu Bam sta cutyanus Hagoena, Mosi peKOMEHIalus:

— 3apaloraiiTe AeHer yxe ceiuac, 3aKpblB HECKOJIbKO JOrOBOPOB C MPEAOIIATON Ha ClIEIyIo-
UiA y4eOHBIH TOfI.

— Haiimute npopaxuuka. Jlyuie, ecmu 310 Oyger yeloBek MMeHHO w3 Baieii cepsl mwm
aKTUBHBIN nienaror, kotopsii Oyaet 3atoueH TOJIBKO HA TTIPOJIAJKU u Gyner 3apadaTbiBaTh 1151
Bac JEHbBI'U.

— Hauunaiite mocteneHHO HaHMMATh ACCHCTEHTOB, KOTOpbIE OymayT 3apabaThiBaTh jjisi Bac
BPEMI.

#

ITpu Takoy crpareruu, y Bac yxe 3HaUUTEIbHO MOBBIIIAIOTCS MIAHCHI BHIATH B CUJIbHBIN TLTIOC
B MIPEACTOAIINIA y4eOHBIH TOfI.

#

W nomuute, ecim Bel xotute Boipactu B 10 pa3, HyxkHO noMeHATh 80—100% cBOMX KIIIOUEBBIX
NIENCTBUH.

#

U BaxHO oOpariaTh BHUMaHUE HE TOJIBKO Ha CBOM JICHCTBUs, a Ha paboTaioIyo/HepadboTaio-
HIyI0 CUCTEMY B LIEJIOM.

#

Xopomux Bam HaG0OpOB B rpyIiibl ¥ MPUOBUTLHOTO OM3HECA B YIOBOJIbCTBUE !

14
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#
IIpakTuka

[Mocuuraiite, ckobpKO cTOMT Yac Barrero padouyero BpemeHu? Bbl STUM JTOBOJTBHBI?

IMocuuraiite, ckonpko Bel 3apadotaere, eciiu ocBoboauTe cede onpeie/iecHHOe Bpemsi?

[Tporummmre Bech CBOM (DYyHKIIMOHAJ.

Uro 13 nponucaHHoro (pyHKIMoHana Bel MokeTte neneruponarh?

CKOJIbKO HYXKHO JIHer, 4ToObl HAWTH MEepCcCOHas, KOTOpbId OyleT BHIIONHATH YacTh Bariero
ynkumonana?

Uro Bel OyzeTe aenath, YT0OBI 3apad0OTaTh HA TOT MEPCOHAT ?

Barm BEIBOJIEL.

15
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6. KAK 3APABATBIBATH
TOCTOMWHBIE JJEHBI'N? TOII-10

YtoOsl 3apabaThiBaTh JOCTOMHBIE ICHBIH B Baitiem jierne, HyKHO:

#

— YMeTh LIeHUTD ceos

BbI 10/1KHBI OBITH YBEPEHBDI, UTO Y Bac jtyuinivie rieiaroru, jgydiiue mporpaMMsl, JIydlliee MecTo,
Ky/Ia XOTAT HPUBOIUTH CBOMX JIETEH POAUTENH U TJe JAETAM KJIACCHO.

U Bce motomy, uto Bbl cymMenr opraHn3oBaTh 3TOT OU3HEC, B KOTOPBIH BIOKHIM HEMMOBEPHOE
KOJIMYECTBO YCUJIUH M KOTOPBIM ropauteck. [Totomy Bel 3acitykuBaeTe JOCTOMHOTO BO3HArPaK ICHUS
3a CBOU YCHJIMSL.

— YMeTh IeHNTHh CBOM NPOrpPaMMbl.

BaM Hy)XHO OBbITb YBEPEHHBIM, YTO METOAMKHU, MO KOTOPHIM BbI paboTaerte, JalOT CHJIbHBIC
pe3yibTathl. Bbl HAHSIM OYEHb XOPOIIHUX TEJar0roB, KOTOPhIE YBEPEHHO U YCIIEITHO PeaTn3yioT ST
METOIMKH U JETH TIOKa3bIBAIOT KPYThI€ PE3YJIbTAThI.

— YMeTh MoKa3aTh 3Ty HEHHOCTh JPYruM.

V Bac pomkHa ObITh CUJIbHAS YIIaKOBKa Bariero 6usHeca, KaxIoi MporpaMMBbl U TIEIaroros.

— YmeThb OPUEHTHUPOBATLHLCA HA JIIOﬂeﬁ H XO0TE€Tbh HCKPECHHO UM IIOMOYb.

Bul 1 Bamm neparoru HEPKUTE q)OKYC Ha 1moMoui OEeTAM U pOAUTEIIAM, OTTOrO IOCTOAHHO
yaydumaeTe ImporpaMmMbl 1 BCE B3AUMOOTHOIIEHHUA C KJIIMCHTAMU.

— YMeTh 4eTKO CTaBHUTh IIeJib H KaK/bI| IeHb NMPOKUBaTh, IyMas O IeJId.

Bam Hy:xHO 3HaTh KaXaylo BaxkHYyI0 udpy B Bamem 6u3Hece: KOMMYECTBO YUEHUKOB, KOHBEP-
CHM Ka’k/IOTO 111ara, pe3yJIbTaTUBHOCTbh KakJI0ro AENCTBUSA Barero nepcoHana u Tak jgajee.

— CMeJ10 MeHSTh CBOM NPUBBIYKH M YCTAHOBKH.
YToOB!I BRIITH Ha HOBBIH YpOBEHb, HY:)KHO MeHSTh ceOs1. [TocTosiHHO.
— MHoro BKJIaAbIBaTHCS B 00y4UeHHe: BpeMs1 H JIeHbI'H.

Ecnu Bl He Pa3BUBACTECH KaK CO6CTBCHHI/IK, Bam 6usnec HUKOr'Ja HE IIPUHECET Bawm xena-
TCJIbHBbIX PE3YJIbTATOB.

— IocTossHHO pPa3dBuBaATh CBOK CaMOAUCHUILINHY.

CaMO,I[I/ICLII/IHHI/IHa — OMH U3 CaMbIX CJIOKHBIX JTUYHOCTHBIX KauecTB. Ho ee HYXHO TPEHUPO-
BaTb NMNOCTOAHHO.
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— BeITh TpeGoBaTeJILHBIM K cefe 1 K CBO€eil KoMaH/1e.

Hy:xHO npekpaiarh ObITh «XOpOILe MaMOYKOI» 1151 BceX. Baria koMaHza JO/KHA TOMOTarh
Bawm 3apaGarsiBats nensru. Kaxapiii coTpyaHuk. Y kaxaoro gokeH obitb KPI. B mpotuBHOM cityuae
COTPYIHUK JOJIKEH OBbITh YBOJIEH Kak He 3(h(eKTUBHBIN /7151 OM3Heca.

— IMocTositHHO pa6oTaTh HA/I MOBBLIIEHHEM KauecTBA YCJIYT.

Hy)KHO MOCTOAHHO YJIy4YllIaTb CEPBHUC, B3aMMOOTHOHICHHA C KJIMEHTOM Ha KaXIOM IIyTH,
PE3YIBTATUBHOCTD METOAUK U BCETO OCTAJIBHOI'O, YTO BJIIMACT HA Bamy HPHGBIHLHOCTB.

— Pa3BuBarh MBIIIIEHHE MO0OeUTEI.

Hukorna ne orcrynares. Hukorna He ciaBarbesi. Haxonuts HOBbIE pelieHusi. Bce BpeMs TOJbKO
BIIEpE.

N nomuute, Bl HUKOTIa HE cMOXeTe 3apadaThiBaTh JTOCTOMHBIC JICHBIH, TTOKA HE pa3perinTe
cede 3710.
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IIpakTuka

Uro Bam HyXKHO U3MEHUTH B ceOe, YTOOBI BHIMTH Ha JOCTOWHYIO MPUOBUTLHOCTH ?

Uro Bam HyKHO yaydIuTh B OM3Hec-mporeccax ?

Koro Bawm yxe nopa yBonuts?

Kakue corpynnuku Bam HyKHBI Ha caMOM JieJie: S5 TIaBHBIX KauecCTB.

Uemy Bam HYKHO 0Oy4HThCSI KaK COOCTBEHHUKY B OJIMKAUIIIUN TOJl, MeCsll, HeAeso?

Uro Bam Hy:KHO yaydIuTh B ceOe, YTOObI yCUIIUTh MBIIIJIEHHE ToOeanTe s ?
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7.9TO HEJIb34 AEJIATDH C KNIMEHTOM

OpnHa u3 HauOoJIee YacTo BCTPEYAIOIIMXCS OMMOOK B JIIOOOM OM3HECe, 9TO He3HAHHME CBOETO
KJIMEHTA UM HEYBAXKEHUE K HEMY.

#

To ectp, koHeuHO, Bbl 3Haere, yto Bbl Moxkere nath, Kakoil y Bac npoaykrt/yciayra, Kakywo
TOJIb3y MTPUHECET, KaK MOCJIE 9TOr0 YJIyUIIUThCS KU3Hb JE€TeN U POAUTENEN U TaK Jajee, HO

#

BaxHO MOMHUTS:

— HeB0o3MOKHO OHPAaBUTHCS M OBITH MOJIE3HBIM A0COMIOTHO BCEM.

— Henb3a npeanarats cBOM yCIIyrv/lIpOAYKTHI BCEM MOAPSL.

— Henpb3a nponasaTth OQUH U TOT XK€ MPOMYKT/YCIYTy C OMHUMM U TEMU K€ BBITOJAMH JJIS Pa3-
HOT'O THIA KJIUEHTOB.

— Henp3s gaBUTh 1 MaHUIYIMPOBATh KJIMEHTAMU.

— Henp3s nymats, uto Bel rypy, a Bamm KiaueHTs UIMOTHL.

— Henp3s nponaBark 3aBeJOMO HEKQUECTBEHHBIN MTPOIYKT.

— Henp3sa nenats BUJ, uyTo Bam npoaykt maeasnpHbll. Y BceX MPOLYKTOB €CTh HEAOCTATKU
Y KJIMEHT JIOJKEH O HUX 3HATh [0 TOr0, KaK COBEPLIUT MOKYIIKY.

#

KoHeuHo, ecTb elrie MHOTO «HeJb3s1», HO 3TO TO, YTO sl HAOIIONAI0 ceifuac He TOJIBKO Y OIBITHBIX
OM3HECMEHOB, HO M Y HAYMHAIOIIMX COOCTBEHHHUKOB JIETCKOTO OM3HECa.

#

VBaxaiiTe KJIMeHTa U OTHOCUTECh K HEMY TaK, YTOObl OH COTpyAHMYA ¢ Bamu B gonryio.

#

3arutaHupoBaHHoW Bam rpu6summ!
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IIpakTuka

UTo Hy)KHO YCTpaHUTb ceilvac, YToObI yITyUIlIUTh B3aAUMOOTHOIIECHUS C KJIIMEHTaMH.

Kaxwue 3arperieHnsie npriemsl Bel ceiiyac ricrnionb3yere B Ou3Hece U Kak Bbl ux Moxere 3ame-
HUTb Ha KOPPEKTHBIE.

Kak Bbl MOkeTe yCHIINTh CBOM OM3HEC-TIPOLIECCH, YTOOBI MPHUBJIEKATH IIEJIEBBIX UIATEKECIIO-
COOHBIX KJIMEHTOB Ha JJIUTENIbHOE COTPYAHNYECTBO?
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8. KAK HAYUHATD /IEHD,
YTObbI ZKU3Hb Y IAJTACH?

Kak HauHelb ieHb, Tak ero v MpoBe/ellb !

— HaunHaiite yTpo He ¢ 3aBTpaka, a ¢ MOTUBALIMOHHOTO BUAEO Wi uteHus. Beero 30 30510ThIX
MHUHYT YTPOM NOMEHSI0T Bary u3Hb!

— Hanuimte BBIBOABI OT IMPOYUTAHHOT'O WJIN ITPOCMOTPEHHOTO.

— IlogenuTtech STUMU BLIBOJAMU — B COLIMAJILHBIX CCTH, B MIPAMOM SCI)I/IPC, C COTpYAHHKAaMMU,
C POOHBIMMU.

— IIponummre 10 Bammx caMbIx BaXXHBIX LIEJIEH.

— Brimefite uTo-HUOYIb 3€JICHOTO: 3€JIeHbIN Yaid, 3eJIeHbIA CMY3H, 3eJIeHblli KOKTEHIb U TOMY
OI00HOE.

— IIporoBopute appupmarum.
— Iomymaiite, 3a uto Bel GaronapHsi.
— IIpencraBbre B AeTansx, yTo Bel Ha caMoM [iesie XOTUTE MOTyYHUTb.

U Bce 310 menath kaxaoe yTpo!

Chauana Oyger yxonuth okosno 30 MUHYT, HO KOTJa 3TO CTaHeT il Bac mpuBbIUKOH, 0CTa-
TOYHO MHHYT 15.

21
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IIpakTuka

Zarnanupyite Bain 3aBTpaiiiHuii 1eHb.

[NonroroBbTe ¢ Beuepa Bce pecypehbl, YTOObI HAYATh 3aBTPAIIHUNA I€Hb TIO-IPyroMy.

HCpC‘lI/ICJII/ITe, yto Bac MOXeT OCTaHOBUTH HaYaTh AC€Hb IT0-HOBOMY.

[Tponymaiite 1 ponuiMTe, Kak Bol Oyzete npeononeBarh STU NPEnsATCTBUS U cabOTaX.
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9. KAK MMO/THATD MPOJIAZKU B IETCKOM IIEHTPE

dopmyna ycrienHbpIX MPOIaX COCTOMT U3 4X ITArOB:
#

1. IlpuBJjieyeHue KJIUEHTOB

— B COIIMAJIBHBIX CETAX

— peKIaMon

— MacTep-KJIacchl

— OecIuIaTHBIE YPOKU

— [0 pEeKOMEH/IAISIM

U Tak Jajee.

#

2. IIponecc npoaaku

— OJIMH Ha OUH

— Ie/Iaror WM aJMUHUCTPATOp

— HACTOMYHMBO WM JIETMKATHO

— Ha MaJICHbKHIA Y€K WJIM Ha TOJIOBYIO ITPOrpaMmy
U Tak JaJjee.

#

3. Vaep:xaHnne KJIHEHTOB

— MMOCTOSTHHAsL Pad0Ta C POIUTENISIMU
— YCHJICHHE Pe3YJIbTaTOB YYEHUKOB
— YCHEIIHbIE KEeHChI

— OT3BIBBI

U Tak Jajee.

#

4. Pa3BuTHe KJIHEHTOB

— Ha OOJIBIINNA YeK

— Ha JIpyrvie HanpaBJICHUsI

— Ha OOJIBIIYI0 CyMMY B JIOTOBOpPE

U Tak Jajee.

#

Ecnmu y Bac 3anagaet xoth ofuH 1mar, Bel TepsieTe IeHbI'M Ha pOBHOM MecCTe.
#
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IIpakTuka

Kak Bbl MOXxeTe ycuauTh npuBie4eHUe KJIMEHTOB?

Kak Bbl MoXeTe yaydImTh Mporecce Mpoaaxu, 4ToObl KOHBEPCHs CTala BBIIIE, TaK Ke, KakK
Y CPEAHMI YeK MPU HAaUMEHBIIUX pecypcax?

Kakyto mporpamMmy JosibHOCTH BaM HYKHO clieniaTh, YT00BI CpOK KU3HU Barirero kireHTa Obut
MUHUMYM 107 ?

Kakwue cTpareruu u TakTuku Bam HyXHO BHEAPUTB, YTOOBI PETYJISIPHO B3pAIMBATh TEKYIIUX
KJIMEHTOB HA OOJIBIIINI YeK ?
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10. KAK UITU TOJIbBKO BBEPX?

Wpaure TosbkO BBEPX !

#

CraHbTe MHBECTOPOM CBOEH KU3HH, YTOOBI KUTh HA TUBUICHIBL.

#

A camas my4dinas MIHBECTULIMSA — 3TO Bel camu.

BxJiaspiBaiiTech B cBoe 00pa3oBaHue, B CBOE TIOCTOSIHHOE Pa3BUTHE.

#

Ecnu Bol He oOyuaerech ceituac, Bel yxe oTcranm.

OT KOHKYPEHTOB, OT CBOEH XeJJaHHOW MPUOBLIN, OT CBOMX IIeJIeld, OT CBOUX XOTEJIOK.

#

Kaxpiii 1eHb MHBECTUpYITE B ceOst BpeMsl.

Ot KauecTBO NMPOBEAEHHON MUHYTHI 3aBUCHUT JOCTHKEHUE Bammx nenen.

#

Nudpopmanyis 1 Bpems — camble LIEHHBIE PECYPCHI HA 3EMJIE.

#

Ecmm y Bac ux Her, Bel nagaere.

Ecnm e Bl uMu ymeerte pacniopsikatbesi, Bam HUKOrIa He CTpallieH HU KPHU3KC, HU YOBITKH,
HHU CJIO)KHOCTH B OM3HECe, HU Apyrue TpyaHocTu. [Totomy uto Bl Oyzete yBepeHsl, 4To O BCeM STUM
CIIPaBUTECH, IAXKE €CJIN TO HACTYIUT. V] IMEHHO 3TO MBIIUIEHHAE MIOMOTAET MOAHUMATLCS YBEPEHHO
BBEpX.

MElIuIeHre ¥ MHBECTULIMHN B ceOs!
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IIpakTuka

Uro Bl MoxkeTe caenarb, 4TOOBl YCHIIUTh CBOI0 COOCTBEHHYIO CHUTY B BeJIeHMH On3Heca?

Or 4vero Bul n3baBsurech, uto THET Bac BHI3?

CkoJpKO BpeMeHH B ieHb Bbl Oyjere yaensaTs cBoeMy COOCTBEHHOMY Pa3BUTHIO?

Kakue HaBbikr Bam Hy)XHO mpokavaThb, 4TOOBI OJHATHCS K TOW NpUOBUIH, uyTO BBl XOTHTE?

UYem Bl roTOBBI TIOXEPTBOBATH, YTOOBI BHITH HA HOBBI YPOBEHb?
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11. 9YTO BAZKHO B YIIPABJIEHUU
AETCKHAM IHIEHTPOM

He BaxxHO, kakoro pazmepa y Bac neTckuil LeHTp WK CTYIusI.

DTO MOXKET OBITH 3 KOMHATHI, @ MOXET OBITh U CETb.

#

BaxHO cOOCTBEHHUKY yMeTh (hOKYCHPOBAThCSI HA TJIABHOM, YTOOBI JISHICTBUTEIIHHO YIIPABJISAThH
YCIIEIITHO CBOMM HE/IETCKUM JIETCKUM OM3HECOM.

#

Kakue 30HbI JOIKHBI OBITH B IIEPBYIO OYepe/lb MPOKAYaHbl B yIIPABICHUN ?

#

— YnpasJieHne npogakaMu

— KOHBEpCUU

— BEpOSITHOCTh

— MPOTrHO3UPYEMOCTb

— BO3MOXKHOCTH

U TaK gajee

#

— JInpepcTBO

— UAepcKast MO3UIsl PYKOBOIUTES BCera U BO BCEM

— YMEHHUe JIOCTOMHO JIepkKaTh yaap

— yMeHHe BeCTH 3a OO0

— YMEHUE BIUATh

U TaK gajee

#

— VinpaBJieHne KOMaH10|

— yIpaBJieHUe IPYIIOoN pa3HbIX JIOAeH

— yMeHue o0y4daTb COTPYAHUKOB

— TpeOOBaTEILHOCTh K COTPYTHUKAM KaK OW3HeC-eqMHUIIAM

— YMEHUe JieNlaTh IPaBUIIbHBIN OTOOp Ha BXOJIe

U TaK gajee

#

— Crpareruvyeckuii MeHe>KMEHT

— YMETh OIpeaeaTh Lelu opranu3auuu Ha 1, 3, 5, 10 et Boepen

— BUJIETb PUCKU M YMETh X PACCUMTHIBATD

— BUJIETh U YIPABJIATh U3MEHEHUSIMU

U TaK gajee

— JINYHOCTH COOCTBEHHHKA

— yOparh Bce CTpaxu

— MpopadOTaTh JIOKHbIEC YCTAHOBKU

— MpeKpaTuTh Urpath B «Matp Tepesy», paboTast GecriaTHO
U TaK jajiee

— Ipoaykr
— Baimm HanpaByieHu s 10JKHBI ObITh YHUKAJIBHBI
— Bamm nporpamMmbl JOIKHBI OTIMYATHCS
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— [No3umoHpoBaHKe MEAAroroB JOJKHO ObITh CUJIbHBIM M KOHKPETHBIM

— Bce HemapxuHaIbHBIE IPOrPaMMBbl BHIYEPKHYTHI U 3a0BITHI, Jake ecii OHu Bam odyeHb Hpa-
BATCA

U TaK jajee
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IIpakTuka

— 3Haere s Bol kaxayio nudpy B Bamem 6usHece: BeIpydka, 000poT, KOHBEPCHS U TaK Jajiee?
Ecnu Her, Toraa nepedrciuTe, 4To MMEHHO BB ceiluac He 3HaeTe, HO JI0JIKHBI 3HATh.

— Hackonbko B Bamem 6u3Hece mpocuruTaHbl BEPOSTHOCTH MTPUOBLTHHOCTH ?

— VBepensl 1 Bbl B cBoel komaHze? B Kaxxa0M U3 COTPYIHUKOB?

— CKoJbKO JIeHer MPUHOCUT KaxkAblid U3 COTPYAHMKOB B Barteit opranuzanum?

— Kakoii mitan oOyuenust coTpyqHUKOB y Bac Ha Omkaiiimii Mecsiit ¥ rof?

— Kakue nmans pa3sutus rieHTpa Bel craBute Ha Omkaiimme S net? 3 roga? 1 ron?

— Kakwue pucku y1s Bariero pocra MoryT ObITh?

— Kak Bbl nnpenynpenure 3tu pucku?

— Yro ymuHO Bam ceromHs Mermiaet qocturath Tex mudp, koropsie Bel cede 3amaere?
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— Yto Bl rOTOBHI A€71aTh MO-APYroMy, YTOObI JOOUTHCS ITUX HUDP?
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12. BE3 YET'O BAM TOYHO HE JOCTAHETCA YCIIEX

Brl HUKOTIa HEe cMOKeTe TOOUThCS ycrexa B JIioOol chepe, eciu:

. Y Bac 3aHmkeHHas1 caMOOLIEHKa
. BbI 3aBUCHMBI OT BHEIITHETO MHEHU S
. BbI He MoxeTe JeficTBOBaTh CAaMOCTOSITETLHO
. Bbl He ynensiere JOKHOTO BHUMAHUSI OTHOILIEHUSIM C OJU3KUMHU JIIOABMU
. Bel paccTpanBaetech U3-3a OmmMoO0K
. Bbl omyckaete pyku nocsie Heyiauu
. 'Y Bac nagaer MmotuBauus, ecau Bbl He gocturaere 3a1yMaHHOTO
. Bbl He 3HaeTe CBOMX HACTOSIIMX JKeJIAHUH, W1 OouTech cedbe B HUX MPU3HATHCS
. Bel 6outech motepsTh, 4To y Bac ecthb ceituac
10. Bel TepnieTh He MOXkeTe U3MEHEHH 1, HEITPECKA3yeMOCTb M HEONPEAEIEHHOCTb.
#
3amMeTsbTe, A 3[eCh HE yKa3asa Mpo NpodecCHoHaIbHbIE HABBIKK M 3HaHUsA. [loTomy 4TO 3TO
BCe HapaOaTbIBaeTCs.
#
S He ckazana 37ech Mpo yaady, NOTOMY YTO yJadya — 3TO MPOCTO BCTPeYa BO3MOKHOCTEN
¢ Baieit roTOBHOCTBIO 9T BO3MOKHOCTH ITPUHSATb.
#
S He ckazasa 34ech PO OMBIT ¥ KOMIIETEHIIMM — 3TO BCETO JIMILb IPAKTUKA U JIEJIO BPEMEHHU.
#
41 He cka3asia 37ech PO KauecTBa YCIEUIHbIX JIIO/IEN — IPOCTO IMOTOMY, YTO UX BCErAa MOXKHO
Pa3BUTh B JTIOOOM BO3pACTe U B JIIOOOM MPOTrPECCUH.
#
S1 31ech MHOTO ellle Yero He yKas3ajia, IOTOMY YTO BCE HaKUBAETCS.
#
HO:
#
Tonbko Toraa, koraa 3tu 10 myHKTOB MpopaOOTaHbl, BBIKUHYTHI M 3aKPbITHI.
#
JleHbru u ycriex Haxoasitcs B rojioBe. [TomHuTe 00 3TOM.

O 0 1N N bW~ F
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IIpakTuka

Uro Bam cerogHs memaet 3apadaThiBaTh CTOJIBKO, CKOJIBKO Bl xoTHTE?

Uro Bl fenaete ajist TOro, Yto0bl YCTPAHUTh CBOU Oapbephi?

Yro naet Bam cuy?

Kak Bel yBennumBaete Te pecypcsl, Kotopble y Bac ectb?

Uro Bbl HamepeHBI czenath, 4yTOOB! YaydluTh Baiie BHyTpeHHee COCTOSIHME Ha BBICOKHE
pe3yJIbTaThl?
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13. 30JIOTAA ®OPMVJIA YCIIEHIHOTI'O BU3BHECA

#

Jlst Toro, uyToOBI B Baiiem Ou3Hece Bce padoTasio ¥ MPUHOCKIIO IOCTOWHYIO TPUOBLIL, BAKHO
3HaTh (bOPMYITy YCIIeIIHOro Ou3Heca. $1 ee Ha3bIBal0 «30JI0TOM», TOTOMY UTO OHA BKJIIOYAeT B ceOsl
BCE, UTO JIEHCTBUTEIILHO HYKHO.

#

Cocront u3 4X yacTei:

IIpopaxnu

— MpUBJIEYEHUE KJIMEHTOB

— MPOLECC MPOJAKH

— yAepkaHue KJIMEHTOB

— pa3BUTHUE KJIMEHTOB

#

MeHne :KMeHT

— ynpaBJieHUe IPoAaxaMu

— JINJIEPCTBO

— ynpaBJjieHue KOMaHI0i

— CTpaTerunyecKuii MeHeKMEHT

#

CepBuc

— KayecTBO YCIIyr

— JIOSJIBHOCTh KJIMEHTOB

— NPEeJBOCXUILIEHUE PE3YJIbTATOB

— KOMMYHHMKALUSA C KJIMEHTaMU

#

bpena

— JIMYHBIA OpeH/1 PyKOBOAUTEIS

— YIaKOBKA: BHEIIHSAS U BHYTPEHHsS
— UMUJIK: BHEIIHUN U BHYTPEHHUI
— MHUCCHS ¥ LIECHHOCTH OpraHu3aluu
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IIpakTuka

Uro BaM Hy:KHO U3MEHHTH B MTPOJAKaX, YTOObI OOECHIEUNTh MMOTOK KJIUEHTOB?

Uro BaM Hy:KHO YCHITUTh B yIIpaBJieHUH OU3HECOM, YTOOBI OH pabOTal KaK 4achl?

Uro Bam HyxHO, 4TO0OBI BhI BCeria yauBIISUTA POJUTENEH CBOMM CEPBUCOM ?

Uro HyKHO MpoKadaTh MMeHHO Bam, utoOsl Bam Openn nprHocuit Bam nenbru?
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14. IPUYMHBL, TIOYEMY 10 BAC
HE JIOXOIAT KJIMEHTDBI

HOCT&TO‘{HO YacCTO BUKY, YTO PYKOBOOAUTEIIN NETCKUX KJ'IY6OB MHOI'0 BpEMCHU YIACIAIOT IIPO-
(peCCI/IOHaJIbHLIM BelllaM: METOAWKAM, pa3JaTKaM, HAIIPABJICHUAM TaK OaJiec.

#

STO, 6C3YCJ'IOBHO, Ba’XHO, TaK KakK 0€e3 3TOro He 6y,H6T HYXKHOI'O Ka4€CTBa 06y‘ICHI/I$I.

#

Ho ectb BEIIIU, KOTOPBIEC HE IMO3BOJIAIOT BOO6H_IC HaKe MPUKOCHYTbCA Bammm KJIMEHTaM, K IIpO-
necey 06y‘{CHI/IH, MMpOCTO IIOTOMY, YTO KJIMEHTBI HA)K€C HE NOXOLAT OO Hp06bI U YXKC TEM oonee
H0 IIOKYIIKH.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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