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I'nasa 1. /i Koro m 0 4eMm 3Ta KHUra?

ITO COBEPILIEHHO PE30HHBIE BOMPOCHI, KOTOPBIE BIIPAaBE 3a/1aTh KaXK/Abli YUTATEINb, [Iepe]] TeM,
KaK yIIyOUTbCSl B UTeHHe KHUTHU. U s MOmBITaloch KPaTKO OTBETUTH Ha 3TH BOIpockl. Ho mepBbiit
BOIIPOC, HAa KOTOPbIA 51 XOUy AaTh OTBET, M KOTOPBIA, HABEPHSKA, TOXE MHTEPECEH YUTATENISIM —
NOYEeMY 1 PelInI HallucaTh KHUTY O ITapTHEPCTBE B OU3HeEce.

OTBeT Ha 3TOT BOIPOC JAOBOJILHO MpOcT. [lapTHEpCKUe OTHOIIEHHUS COMTPOBOXKIAIOT HAC MPaK-
THUYECKH BCIO HAIlly CO3HATEJIbHYIO *KU3Hb. [Ipuyem, Mbpl MHOTAA M caMy HE 3aMeYaeM, YTO BCTyNaeM
MMEHHO B [TapTHEPCKUE OTHOIEeHHU . [laxke B JEeTCKUX UTPaX Mbl HEBOJIBHO 3aKJII0OYAaeM MapTHEPCKHUE
COIJIALLIEHU s, oNpeessas NpaBuia TUX Urp.

KoHeuHo, KHUra He 0 MapTHepCTBe B AETCKUX Urpax. KHura rnocpsiieHa JeaoBoMy MapTHep-
CTBY, €CTECTBEHHO JIIO/IeH, BBIIEAINX U3 JeTCKOro Bo3pacta. KHura nocssieHa napTHepcTBy B OU3-
Hece. B KOTOpoM Wrphl OueHb Jajiekd OT JeTcKuX. M HeyJaun B 3THUX UTpax CTOST OOBIYHO OYeHb
noporo. Ho MMeHHO BOCIIOMMHAHUS O MAapTHEPCTBE B JAETCTBE SIBMJIMCH OIHUM M3 IEPBbIX TOJTUKOB
K HaIMCAHUIO 9TOM KHUIH. Beap MHOrre GM3HeCMeHs, IaBHO YXKe BBIIIEAIINE U3 JeTCTBA, POIOI-
’Kal0T CTPOUTDb MAPTHEPCKHE OTHOLIEHUS NO-1eTckU. [1o-1eTckn Heymeno 1 Mo-JeTCKU pocTo.

BTOpBIM TOTYKOM K HalMCaHUIO TOW KHUTU SIBUJICS MOW MHOTOJIETHUIl OMBIT OM3HECMEHa.
3a BpeMsi KOTOPOro ¥ MHE, 1 MHOTMM MOMM KOJIJIeraM, ¢ KOTOPIMH MEHsI CBOAIMIIa OU3HeC-esTeb-
HOCTb, IPUXO/IMJIOCH CTAJIKMBAThCS C MAPTHEPCTBOM, U C Pa3IMYHBIMU €ro acrnektamMu. MHe JoBe-
JI0Ch HAOMIOAATh U YCIIEIIHbIE TAPTHEPCTBA, U, JOBOJILHO MHOT'0, HEY/IABILIMXCS APTHEPCTB. AHAIU-
3Upysl IPUYMHBI HEY/lau B IAPTHEPCTBE, 51 HAKOIWJI IOBOJIbHO MHOI'O MaTepuasia, KOTOPHIM PELIn
TOJIEJTUTHCS C YUTATEIIAMM.

TpeTbrM TOTYKOM, U BO3MOKHO, CaMbIM CHJIBHBIM, SIBUJICS MHTEPEC YMTaTesield K 3TOM TeMe.
Ha cBoem caiite 51 omyOnMKOBaT HECKOJIBKO CTaTell O MapTHEpCTBEe B MajioM OusHece. M momyumn
OYeHb MHOTO ITHCEM OT YHMTATEJ el C MHOTOUMCIEHHBIMH BOIIPOCAMH T10 3TOW TeMe U C TPOChOOH pas-
BUTb 3Ty TeMy. IMeHHO nepernucka ¢ ynrareassMu jaja MHe BO3MOXKHOCTb C(pOPMY/IMPOBAaTh MHO-
rye mpooJaeMbl MApTHEPCTBA, O KOTOPHIX S M HE JIora/IbBajicsl paHee. M MHOTME OTBETHI Ha BOITPOCHI
yuTaresen cTajli OCHOBAaMM MHOTUX IJIaB 9TOW KHUTH.

YeTBepTHIM TOIYKOM, BEPHEE MOATATKUBAHUEM, CTaJl OOJBIION ASUIMT MaTepUaJIOB MO TEMe
NapTHEPCTBA. Yke HayaB paOOTy HaJ KHUIOM, S MOTPATUJI MHOTO CUJI U BPEMEHH B MIOMCKaX JIMTe-
parypel u apyrux marepuanos. Ilepepsul HTEpHET, apyrue UCTOUHUKHU. W MpakTHUeCKr HUYEro
He Haimes. EcTh HECKOJIBbKO KHHMI C OOJBIIMM KPEHOM B CTOPOHY IICHMXOJIOTMH, TICHXOJIOrWYe-
CKHMX aCIIeKTOB MapTHEpCTBA. ECTh HECKOJIBKO POJIMKOB, B KOTOPBIX CYTh IIAPTHEPCTBA OIpeeseHa
HECKOJIKMMHU MONY/ISIPHBIMU (ppa3aMu, JOBOJBHO JAJIEKMMH OT HACTOSIIMX MTPOOJIeM MapTHEPCTBA.

W s pern HanvcaTh KHATY O JEJIOBOM IapTHEPCTBE B OM3HECe, B KOTOPOU MPecIe0Ba OTHY
1eJTb — AaTh Oy/yIIMM U ISHCTBYIOIIMM OU3HECMEHAM MPAKTUYECKHE COBETHI, KOTOPbIE TIO3BOJIST UM
CO3/1aBaTh JICWCTBUTENIHHO padOTOCIIOCOOHBIE OM3HECH], pean30BaTh CBOM MEUTHI U LIEJIH. A He Ipe-
BpalaTh CBOM MapTHEPCKME OM3HECH B KOIIMAPhl, OTHIMAIOIIHE Y HUX JEHBIM, BPEMSsI 1 37J0pPOBbE.

Jltonu, HaUMHAIIIKE CBOI OM3HEC, 1a M MHOTHE ISCTBYIONIHE ON3HECMEHbI OOBIYHO SIBIISIOTCS
crielaucTaMu B cBoeM Jesie. Ho He MMeoT HU ombiTa, HU HaBblKa B MOCTPOEHUM MapTHEPCKUX
oTHoweHui. [la u, 4Tto rpexa TauTh, He NPUAAIOT AOLKHOTO BHUMAaHUs MPaBUJIbHON OpraHM3aliu
MAPTHEPCKUX OTHOLLIEHUI. A TOTOM JIMOO MBITAIOTCS CKJIEUTh HEYAABIINECS OTHOLIEHH S, UTO yIaeTcs
OYeHb, OUeHb peaKo. JInbo ocTaloTcsi HaeMHE C OCKOJIKAaMM 3TUX OTHOIIEeHWi. [ToHecs: 10BOIBHO
KpYIHbIE OTEPH, KaK MaTepyajibHbIe, TAK 1 MOpaJIbHBIE.

[Tpu cocTaB/ieHNH M1aHA STON KHUTH, 51 PyKOBOJACTBOBAJICSI OJJHOM I1EJIbI0 — JJaTh OM3HECMEHaM,
KaK HAUMHAIOIIMM, TaK U JEUCTBYIOIIMM IPAKTHUECKHUE COBETHI 10 CO3/IaHUIO ¥ COBEPLIEHCTBOBAHUIO
MIPOYHBIX U POAYKTHUBHBIX MAPTHEPCKUX OTHOILEHUH.
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J1ast Koro 3Ta KkHura. HeckoJbKo cJ10B 0 MaJioM OH3Hece

Tak kak KHUra npeiHa3HaueHa, MpexkJe BCEero, sl OM3HECMEHOB MaJIoro OM3Heca, TO CJeAyeT
OYEeHb KPAaTKO OCTAHOBUTHCS HAa TOM, UTO ke ITO TaKOe — MaJiblii Ou3Hec. MaJblii OM3HEC — caMblid
pacrpocTpaHeHHbIi B Mupe 6usHec. Ho OOJBIIMHCTBO JOIEH He 3HAIOT, KaK OTIMYUTh MaJIblid OU3-
Hec, KaK ero Mo3uiMoHUpoBaTh. Kak 3TO HM CcTpaHHO, HO Ha MOW BOIIPOCHI MHOTMM BJIaJieIblIaM
MaJioro 6u3Heca, H1 OJMH U3 HUX HE CMOT JaTh OMpe/iesieHne Majaomy ousHecy. VI HU B OJHOM UCTOY-
HUKE 51 He HalleJl KOHKPETHOTO OMpeesieHusl — YTo Takoe Maiblii OusHec. [loaTomy s pemiw, 4to
HE MUMEET CMbIC/IA IBUTAThCS JaJibllie B HATIMCAHUM STOW KHUTH, €CJIM HE MPOSICHUTH CaMO 3TO TOHSI-
THE — MaJIbIil OM3HEC.

EcTh MHOXECTBO pa3jIMuHbIX KPUTEPUEB pa3esieHus OM3Heca Ha Majblid, CPETHHNA U KPYITHBIH
ouzHec. [IprueM B pa3HBIX CTpaHAX KPUTEPUU ST PA3IMUHBI U TOBOJILHO CUJIBHO Pa3MBbITHI.

Onpenenenue Masioro 6usHeca o4eHb ycioBHO. Ero onpenensiior 1 mo o0beMy Mponu3BOICTBA,
Y TI0 KOJIMYECTBY 3aHATHIX B OM3HECE HAEMHBIX PAOOTHUKOB, U IO BHIIOTHIEMBIM OM3HECOM (DyHK-
1AM U T. 1. Tak, HanpuMep, OM3HEC C TPUAIATHIO HAEMHBIMHU PAOOTHUKAMU CIIe/lyeT OTHECTH Ky/aa —
K Majiomy i cpenHeMy? $1 He 3Hato. A 6usnec co 100 HaeMHBIMU paOOTHUKAMU ?

Tak:ke yCIIOBHO M pa3jieieHre OM3HECOB 10 00beMy MTPOU3BOACTBA. Tak OM3HEC ¢ COBEPIIIEHHO
O/IMHAKOBBIM OOBEMOM IPOM3BOJICTBA B OJHOM CTpaHe MOXET ONpeNessAThCsl KaKk Majblii OM3Hec,
a B IPyroi — Kak cpefHuil. B HEKOTOpHIX cTpaHax BBOAWTCS AOTOJHUTEIbHAS KaTeropus OusHeca —
MEJIKWA OM3HEC, KOTOPBIN MPEANIeCTBYET MAJIOMY.

HexkoTtopble aBTOpbI MTpeAsIaraoT pa3uesaTh OM3HEC CMEIIaHHbIM IyTEM: T. €. B COBOKYITHOCTH
KOJIMYECTBA HAEMHBIX PAOOTHUKOB ¥ 00beMa MPOU3BOACTBA. DTHUM METOIOM pa3/ie/IeHu s IOJIb3YIOTCS
HAJIOTOBBIE CITY’KObl MHOTHX CTpaH. HO 1 3TOT MeTox BechbMa yCJIOBEH U HE IaeT YETKOTO pa3/ie/ieHUs]
Ha KaTerOpHH.

K npumepy, B Poccuu, B 3aBUCMMOCTH OT CpeJHEN YUCIICHHOCTH paOOTHUKOB, OU3HEC JeTUTCS
Ha: MUKPO NpennpusTis — 10 15 paboTHUKOB; Masbie npeanpusatus — 10 100 paboTHUKOB; cpef-
Hue npeanpuaTus — a0 250 padoTHUKOB. COOTBETCTBEHHO IO TOJOBOMY 00BbEMY MPOM3BOACTBA
(BBIPYUYKHM OT peasii3alvu), IpeanpusaTsl JeIATCsA Ha: MUKPO Mpeanpusitus — 10 120 mutH. pyoneid;
Mastbie ipeanpusaTus — a0 800 MIH. pyOseit; cpeiHue MPEeIIpUATUs — 10 2 MIIPA. PyOJIei.

B EBpocorose pasneneHre OM3HECOB ClieAyIoOIee: MUKPO TPEANPHUATHS — 10 9 paOOTHUKOB
1 JIO 2 MJTH. €BpO TOJI0BOM 000pOT; Majioe — 10 49 padoTHUKOB U 10 10 MJIH. €BpO roioBoi 000poT;
cpentee — 10 249 paGoTHUKOB U 10 SO MIIH. €BpO TrOI0BOI 000POT.

Hy v nyist momHOTH KapTuHBI NpuBeny Kputepun pasaeneHus: ousHecoB B CIHA. B CIIA
CYILIECTBYET CTAHIAPT JUIsl ONpe/ieNieHrsI pa3Mepa MajlbIX mpeanpusaTuil. KimoueBbiMu KpuTepusiMu
SIBJISIIOTCS YMCIIO paOOTHUKOB M BEJIMYMHA FOJOBOTO foxoxa. B obmem ciyyae ass maioro 6usHeca
orpeneseHsl Kpurepuu: 10 S00 pabOTHUKOB M 10 6 MIIH. JOJIJIAPOB TOA0BOM J10xo. Ho ecTh MHOXe-
CTBO TOMPABOK B 3aBUCHMOCTH OT pofa JesiTeIbHOCTH On3Heca. Tak, Hanpumep, B ONITOBOI TOProBJie
MaJIbiM Oy/IeT CUMTAThCsI OU3HEC ¢ KOMMYecTBOM padoTamonux 10 100 denosexk.

Takoe oOWIETIPUHATOE OMNpe/eieHre Majaoro Ou3Heca MO3BOJISIET YBUAETb, IMOYEMY aBTOPBI
OrPOMHOTO KOJIMYECTBA JIMTEPATYpPhl TI0 SKOHOMHKE, MEHEKMEHTY, TEOPHU U TPaKTHKe Ou3Heca
HE JAI0T KOHKPETHBIX OTBETOB HA BO3HUKAIOIIME B MaJIOM OM3HECe BOIIPOCHI, & MHOTI/IA MPE/JIaraoT
aOCOJTIOTHO HEeTpaBUJIbHbIC MYTH.

Onpepensis Mayiblii OU3HEC 1O 00BbEMY TTPOM3BOICTBA MJIHM 10 KOJMYECTBY PAOOTHUKOB, OHU
paccMaTpHBAIOT €ro Kak HeOOJBILION KPYITHBIN OM3HEC, UTo, 1 lyMalo, He Bcera orpasaaHHo. K mure-
parype 1o majiomy OusHecy TpedyeTcsi CBOU, BO3MOXKHO OoJiee KOHKPETHBIH, TIOJIXO/] aBTOPOB, HEOO-
XOAMMO TIOMEHBIIIe TEOPUH U (POPMYII, UM OTKPOBEHHOHN BOMBI, a OONbINE MPAKTHUECKUX COBETOB
Y JIEJIOBBIX PEKOMEHIAITHIA.
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Tak Kak ke He0OXOAMMO OTJIMYATh MaJIblii OM3HEC (WIIH, €CII XOTUTE MEJIKUI ) OT JPYTUX BUIOB
ousneca. Ha moii B30, pa3iesieHre On3Heca Ha KaTeropuu (OIMATh e YCJIOBHO) MOKHO IMPOBOIUTD
[0 KOJIMYECTBY (PYHKIIMIA, BBINOJMHAEMbIX MX BJaJejbllaMU WM pyKoBoguTensmMu. Beap B majom
OusHece, B OOJIBIIIMHCTBE CTyvaeB, CaMU MTPeANPUHUMATEITH U BHITIOTHSAET (DYHKIIIO PYKOBOIUTEICH,
0COOEHHO Ha HAYAJILHOM IepUOJIe CYIIeCTBOBAaHHS Ou3Heca.

Tak BOT, eciid mMpeANPUHAMATE]H B CBOEM OM3HecCe CaMU BBINMOJHSIOT BCe HEMpo-
W3BO/ICTBEHHbIEe (PYHKIHN (HANIpuUMep, TMPEKTOPa, IKOHOMHUCTA, TEXHOJIOra, CHA0KEeHIIa,
CcOBITOBHKA M JIP.) HJIU MPHUBJIEKAKT /IJIsl 9TOr0 He 60Jiee 0JHOro-JAByX Pa0OTHHKOB — 3TO
MaJbiii Ou3Hec (miau Mmejkmii). [Ipu 3TOM KOJHYECTBO HA€MHBIX PA0OTHHKOB, 3aHATHIX
HENOCPeCTBEHHO B MPON3BO/ICTBE, a TaK:Ke 00beM MPOU3BO/ICTBA HE OrPaHUYEHbBI.

[Tpu TakoM ToOAXONE K OMpENeNICHHI0 MaJIoro OM3Heca, Kak MHe KaXeTcs, Topa3fo yaoOHee
ONTUMH3UPOBATH €r0 OM3HEC—IIPOIIECChl, KOHKPETU3MPOBATh PEKOMEH/IAIMU, BHIOPATh CBOM TOJI-
XOJ K JIUTepaType u nHMOpPMAIK B TIOMOIIb MajomMy OusHecy. KoHeuHO, Tako¥ TOIXo/] He MOJ0H-
JeT HAJIOTOBBIM CJTy’)K0aM M JJPyTMM TOCYAapCTBEHHBIM opraHamM. Ho ropasno BaxHee, YTOOBI, YTOOBI
OusHec-TuTeparypa Oblla IMoJe3HON MMEHHO MPeATPUHUMATEIISIM U BJIajesbliaM Majloro Ou3Heca.

51 He Oymy Oosbllle YyTOMJIATH Bac, yBakaeMble UUTATENH, TpUMepaMu U (DOpMYTUPOBKAMHU.
Hapneroch, BaM MOHSAITHO, O Kakux Ou3Hecax OydeT MITH pedb B 3ToW KHure. M mis Koro, mpeskjie
BCEro, 3Ta KHATA HanrcaHa. KoHeuHo ke, IS JIoJIeH, KeJTaloIuX OTKPBITh CBOM MauTblil On3Hec. [l
HAYMHAIOIMX OW3HECMEHOB, JICNIAOIINX CBOY IEpBbIe Imaru B Om3Hece. [l IefcTBYIONMX OU3HE-
CMEHOB, KeJIAOIIUX Pa3BUBATh CBOW MaJIblil OM3HEC.
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IToyeMy CTOMT IPOYECTHb ITY KHUTY

JlenoBoe mapTHEPCTBO — 3TO MOXKAIYH OJWH M3 CaMbIX OOJE3HEHHBIX U CJIOKHBIX BOIIPOCOB
B OmsHece. VcTopus 3HaeT OecynclieHHOe KOJMMUYECTBO CIydaeB pa3Bajia OM3HECOB TOJIBKO IO TPH-
YMHE HeynaBlerocss naprHepcrBa. OJHAKO M CIydyaeB YAAuHOrO MapTHEPCTBA 3HAET JOCTATOYHO
MHOro. M 0 TOM, XOpOIIIO Ji TAPTHEPCTBO B OU3HECE WJIH TUIOXO, MBI [IOTOBOPHM B TOW KHHTE.

Tema J1eioBoro mapTHepcTBa B OM3HECE HACTOJILKO OOIIMPHA U HACTOJIBKO Oorata pasHooOpas-
HBIMU MHEHUSIMHM, YTO sl HUKAK He pelajics 3a Hee B3AThcs. Bosee Toro, s HUKora He ObLT CTOPOH-
HHKOM MAPTHEPCTBA B MaJIOM OM3HeCe, U BCerjia crapacs ero u3oeratb. Ho, TeM He MeHee, Koe Kakon
ONBIT MAPTHEPCTBA y MEHS €CTb.

Kpome Toro, MHe puxoauIoch HaOMIOAATh MHOTO OM3HECOB, KOTOPbIE HAXOIUJIUCh B OIHOM
PBIHOYHOM HUIIIe ¢ MOMMH OM3HECAMH U SIBJISLTA COOOM MPUMEPhI M HEYJABIIETOCs ¥ TUIOJOTBOPHOTO
napTHepcTBa. BceM 3THM OMBITOM JIEI0BOTO MAPTHEPCTBA 51 M TOMBITAIOCH TIOACTUThCS.

5l He OGyny ocTaHABIMBATHCS Ha BOIPOCAX MapTHEPCTBA B KPyIHOM OusHece. 00 3ToM, BO-Tiep-
BBIX, Y’K€ MHOTO HAIMCAHO, BO-BTOPbIX, TAPTHEPCTBO B KPYITHOM OM3HECEe BO MHOTOM Tpeornpe/ie-
JIEHO caMoy (hOPMO¥ OpraHU3alMK KPYITHOTo OM3HECa, B-TPEThUX — MAPTHEPCTBO B KPYITHOM OM3HECe
OCHOBAHO Ha MHOTI'MX 3daKOHOJATCJIbHBIX dKTaX W B-YETBEPTHIX, KAXI0C MAPTHEPCKOE COIIAICHHUC
B KPYITHOM OM3HECe COCTABJISIETCsI ONBITHBIMU a/IBOKATaMM, YTO UCKJTIOYAET MHOTUE TIPOOJIEMBL.

Huuero nomo6HOro B MajioM 6usHece HeT. BOJIBIIMHCTBO BOITPOCOB TIO MAPTHEPCTBY B MAJIOM
Ou3Hece pelalT camMu OM3HECMEHBI, He BCErJa, K COXaJICHUIO, 3HAKOMBIC C 3aKOHOIATELCTBOM
U He npuroeraiolme K ycuyram agBokaroB. OT 3TOro ¥ BO3HMKAIOT MHOTHE MPOOJIEeMbl B OM3HECaxX
¢ mapTHepamu. BOT 1 HUX M IpeJHAa3HAYEHA 9Ta KHUTA.

Sl Hazie10Ch, YTO 3HAKOMCTBO € 3TOM KHUTOM MO3BOJIUT BJIAJIEIIbI[aM MaJIOro Ou3Heca u30exarhb
MHOTUX MpOOJieM B MX NMAPTHEPCKUX OTHOIMICHUsIX. YTO 3Ta KHUTA oMoskeT Bam:

— [IpuHKMaTh paBUIIbHBIC PEIIeHMsI, KOTIa U Kak paboTarh ¢ MapTHEPaMHU.

- YHY‘H_HI/ITL Ballln J€JIOBbIC HABBIKHA.

— U36erath ccop u mpodaeM B OTHOIIEHUSIX C TIAPTHEPAMHU.

- HOII,Z[GP)KI/IB&TL XOpOLIME U POBHBIC OTHOLICHUSA C ACJIOBBIMU ITAPTHEPAMHU.

— INomoxer, B cilyuae HeyIaBILIEerocst MApTHEPCTBA, C HAMMEHBITMMU TTOTEPSIMU U3 HETO BHIATH.

— ITomoxer padorars 6omnee 3(pHeKTUBHO, U, B pe3yJibTaTe, MOMOXKET OOJIbIIe 3apadaThIBATh.

B GusHece, nake B MajioM OM3HECe, OUYeHb BBICOKH CTABKHU, OYEHb CYITIECTBEHHbI KaK IPHOOpe-
TEHHMs], TaK U notepu. B Gu3Hece GU3HECMEHOB U TMOTEHITMAIBHBIX MAPTHEPOB MOACTEPEraloT MHOIO-
YHCJICHHBIE CTIOKHOCTH, TPOOJIEMBI, JIOBYIIKHU. V1 mapTHepCKUe OTHOIIEH!USI MOTYT KaK IIOMOYb B TIpe-
OZIOJICHUH 3TUX CIIOKHOCTEH, TaK MOTYT U YCyryouTh ux. Ml s OueHb HaJeloch, YTO MPOYUTAB ITY
KHUTY, ¥ BOCIIOJIb30BaBIIKCh COBETAMU, U3JIOKEHHBIMH B HEH, BbI CMOKETE CO3/1aBaTh KM3HECTIOCO0-
HBIC, KPEIIKUE U HAJICKHBIC IMTAPTHEPCKHUEC OTHOILLICHU .
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I'naBa 2. /IesioBO€ MapTHEPCTBO — YTO 3TO?

[Ipexne Bcero, 51 yMalo, ClielyeT OIpPeICIUTLCS C CAMUM TIOHSITUEM TTapTHEPCTBA B OM3Hece.
Jla IMEHHO TaK, TOTOMY YTO, KaK 51 yOeuJIcs1, OOJIbIIIMHCTBO JIIOAEH CIUTAIOT, UTO MApPTHEP STO Herpe-
MEHHO COBJIajiesiel] On3Heca. [IelCTBUTEIbHO, 3TO TaK, HO 9TO TOJBKO OJMH U3 BaPUAHTOB MapTHEp-
cTBa B OM3Hece. Sl cunTalo, 4To TaKMX MapTHEPOB OOJiee YMECTHO Ha3bIBaTh KOMIIAHBOHAMH, COy4Ype-
JUTEJISIMU, COBJIaIeNIblIaMK. JTO OoJlee TOYHO OMpeesisieT uX pojib B COBMECTHOM OusHece. Ho st
MIPOCTOTHI TOBECTBOBAHM S, B JIAJIbHEHIIIEM Oy/1y UCITOb30BaTh O0JIee OOIETPUHSATHIA TEPMUH «I1apT-
HEpPCTBO».

Camo CJI0OBO «TapTHEP» MPOUCXOAUT OT (PPaHITy3CKOTO CJIOBA «partenaire», 9to B JOCJTOBHOM
NIepeBOJIc MOKHO TPAKTOBATh KAK PABHOIPABHBIA YUaCTHHUK. M B 9TOM OTpa)kaeTcsi OJHBIA CMBICIT
€ro MOHSTHS.

1 He Oyy NPUBOAUTD TPAKTOBKHM TOTO MOHATHUS B pa3IMYHBIX ciioBapsix. Ho Bce oHu cBOIATCS
K omqHomy: Hampumep, B urpe, TaHiie, Ous3Hece | T. JI. «<lapTHEP — 3TO OJIHH U3 PABHONMPABHBIX
YYACTHHKOB B KaKO#-JIM00 COBMECTHOH /I€SITEJIHLHOCTH».

Ho ecym mapTHEp — 3TO yYaCTHHK, TO MAPTHEPCTBO — 9TO COBOKYITHOCTh HECKOJIBKUMX yYaCTHU-
KOB, Kak MUHMMYM JIBYX. [TapTHEpCTBO MpeanoaraeT COBOKYITHOCTb YCUJIUN, OObeIMHEHNE CPE/ICTB
WM UHTEPECOB KaXIOTO U3 MapTHEPOB, HANPABJIEHHBIX HA JOCTHKEHHE B3aMMOBBITOTHOTO PE3YITb-
Tara.

Ecnu roBoputh 0 Gu3Hece, TO MapTHEPCTBO JIOJKHO SIBJIATHCSI OJHUM M3 CIIOCOOOB €ro pa3Bu-
Ts. B HacTosiiee Bpemsi U JeJIOBbIe CBSI3U MEXAy OM3Hecamu MproOpeTaioT (popMy MapTHEPCKUX
oTHomeHui. [TapTHepCKUe OTHOIIEHUS CTAHOBSITCS HEOThEMJIEMOM YacThIO JIEJIOBOM XKU3HU B JIIOOOM
cepe.

JlenoBoe MapTHEPCTBO — 3TO B3aMMOBBITOJIHOE COTPYJHUYECTBO CTOPOH, KOTOpbIC SIBJISI-
I0TCSI CyObEKTaMU TPEIIPUHUMATENTLCTBA M UMEIOT ONpeesIEHHbIC eI, JOCTHYb KOTOPBIX MOXKHO
B pe3ysbTare MapTHEpCTBa. [leoBoe MapTHEPCTBO — 3TO JOTOBOP HECKOJIBKUX IMPEANpUHIMATEIEH
(v OM3HECOB) — KAK MUHUMYM JIBYX O COBMECTHOM COTpyaHHUYecTBe. PopMa 3TOro COTpyJHUYE-
CTBa MOXET ObITh PA3JIMYHON U OYIET 3aBUCETh OT CTOSIIMX TIepe;] MapTHEPCTBOM 33714, U OT YPOBHS
JOBEpHSI MEXy HUMH.

Buj10B 71€710BOTO MapTHEPCTBA CYIIECTBYET IOCTATOUYHO MHOTO. HO HE3aBHCHMO OT BHIOPAaHHOTO
BUJIa y TAPTHEPOB JIOJDKHA OBITh 00IIAs 11eJTh © MOTUBALIUS TSI €€ TOCTHKEHHSI. DTO 3HAYUT, YTO OHU
CTaHOBSITCS 3ABUCHMBIMH JIPYT OT JIPyra Ha IyTH JOCTHKEHH 3ToM 1eni. Ho He craHoBsiTCs: pabamu
APYT JIpyra, UMEIOT OIPE/ICNICHHYI0 CBOOO/Y B CBOMX JAEUCTBHSAX M BO3MOKHOCTh BBITH U3 TIAPTHEP-
CTBa HA, JKeJIATeJIbHO, OTOBOPEHHBIX 3apaHee YCIOBUSIX.
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Heo06xoamMo Ji1 MapTHEPCTBO B On3Hece?

Hy:xHo 51 mapTHepcTBO B MasioMm 6usHece? CTpaHHbIH, HA NIEPBBIN B3I Bonpoc. Ho Tosbko
Ha nepBbii B3sA. CripocuTe y COTHH OM3HECMEHOB 00 3TOM, U YCJBIIINTE COBEPIIEHHO MPOTUBO-
TIOJIOXKHBIE OTBETHl. MHOTHE CKaXyT, UTO Oe3 MapTHepa CIOKHO CTPOUTh OM3HEC U HE MBICIISAT CBOM
ousnec 6e3 maptHepoB. U OynyT mpasbl. Kak OyayT cumrtarh ceOsi paBBIMHU U T€, KTO U CJIBIIIATH
HE XOUeT O MApTHEePCTBE, U CUUTAET MAPTHEPCTBO OTHOM U3 CaMbIX OOJIBIIMX Oe MaJloro Ou3Heca.

Ho 310 OueHb MOBEpXHOCTHBIN MOAXOM, KaK M y TeX, Tak U y apyrux. [Ipexae Bcero, ciemyer
PEIINTh, O KAKOM IapTHepCTBe UET pedb. O BUIaxX MapTHEPCTBA MbI IOroBopuM nosaHee. Ho ceftuac
sI MOTY YETKO CKa3aTb, YTO Oe3 MapTHEPCKUX OTHOIIEHUH 000N OM3HEC, B T.U. M MaJlblii, OOpeyueH
Ha nipoBaJj. IMeHHO Ha npoBaJ.

BusHec He cymiecTByer B Bakyyme. busHec cymecTByeT Ha pbiHKe. M 11000¥ OM3HeC IomkeH
BBICTPAaUBATh CBOM OTHOIIIEHHUS KaK C IPyTMMHU YYACTHUKAMU 3TOTO PHIHKA — KJIMEHTaMH, TOCTABIIH-
KaMHU, ApyruMu OM3HECaMH, TaK M OTHOIIEHUSI BHYTPU CaMOro OM3Heca — OTHOIICHHS MEX/1y COBJIa-
JeNbIIaMU, OTHOILIEHHU S BJIa/IENbIIEB CO CBOMMH PaOOTHUKAMH.

[MoBTOPIO /151 APHIX UHIMBUAYATUCTOB. MOXHO OBITh KATETOPUYHBIM IIPOTUBHUKOM MapTHEP-
crBa. Ho 6e3 maptHepcTBa B GONBIIMHCTBE chep OM3HEC-AeSITebHOCTA OOOUTUCH TTPOCTO HEBO3-
MOXHO. [IpOTUBHUKM MapTHEPCTBA YACTO YTBEPKAAIOT, YTO OHU UMEIOT B BUIY MapTHEPCTBO BHYT-
peHHee (BHYTpW Ou3Heca), a He BHellIHee (CO CTOPOHHMMH Ou3HecamMu W KiueHTamu). Ho mory
yTBEPKAaTh, UTO Jake Oe3 HaJMuKs MapTHEPOB BHYTpU Ou3Heca, OM3HECMEH JI0JIKEH BHICTPAUBATh
OTHOILICHUsI CO MHOTUMH CTOPOHHUMM OM3HECAMH U CO CBOMMH PAaOOTHUKAMHU. A 3TO, B HEKOTOPOU
CTeTeHH, BIIOJIHE MaPTHEPCKHUE OTHOIICHHUS.

[MapTHEPCTBO, KaK MHE KaXETCsl, MOKHO OTHECTH K OJJHOM U3 CAMBIX CJIOKHBIX (DOPM OpraHu-
3aI1K MPEANPUHUMATETLCKON iesiTeIbHOCTH. [IpruemM, Kak Ha yIpaBIeHUYECKOM, TaK U Ha 3aKOHO-
JaTeIbHOM ypOoBHE. Bpsiji i KTO TO pelmTesi OCIOPUTh YTBEPKACHHE, UTO €CITH Y Bac IJIOXHE MapT-
HEpbI, WIN Bl TUIOXOM MapTHEP, TO Balll OU3HEC 0OpeveH Ha MPOBaJL.

Ho ecnu nmapTHEphl JOCTOWHBIE M KX bl M3 HUX BHOCUT BKJIJ B 0O1IIee J1eJ10, MaJIbIi OU3HeC
(coBMECTHBIN OM3HEC B TOM YHMCJIe) MOKET CEPhE3HO OT MapTHEPCTBA BBHIMIPATh. XOPOIIO TOATBEP-
KJaloT ckazanHoe ciosa beprapna loy. «Ecau y 6ac ecmv 5610K0 U Y MeHsi ecib 1ON0KO0, U eCAU Mbl
OOMeEHAeMCS IMUMU AONOKAMU, MO Y 8AC U Y MEHSL OCIAHEMCS N0 OOHOMY A0N0KY. A ecau Y ac ecmb
uoesi u y MeHsi eCmv Uoest, U Mol OOMEHUBACMCSL SMUMU UOESIMU, MO Y KAHc0020 OYoem no oee uoeu».

Taxk 4ero xe OoJbIIe B MAPTHEPCTBE — MOJIOKUTETBHOTO WM OTPULIATENIBHOTO, TOCTOMHCTB HJTH
HEJIOCTATKOB?

[NonbITatock nate OTBET Ha 3TOT Bompoc. Ho /115 Havasia, monbiTaeMcsi OTBETUTh Ha JAPYrow,
HE MeHee BaKHBIN BOIIPOC — Il Yero HyKeH MapTHep B MajioM OusHece? KakoBbl MPUYMHBI MAPT-
HepcTBa?
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JIJis1 9Yero Hy:KeH mapTHep B MajoM Ou3Hece?

B nanHOM cityyae paccMOTpUM MMEHHO MApTHEPCTBO KaK COBMECTHOE BJIaJieHHE MaJIbIM Ou3-
HecoM. [IpyuuH 11 mapTHepCTBAa MOKET OBbITh MHOXECTBO. [IpuyeM MpruuH, BO3HUKAIOIMIUX KaK
MIPY OTKPBITHX OM3HECa, TAK U BO3HUKAIOIIMX B MIPOLIECCE €r0 padOThI U MPOJIBUKECHUSI.

KoneuHo, He0OXOIUMOCTh B MAPTHEPCTBE TUKTYIOT OY€Hb MHOTHE YCIIOBHUS. DTO U HATIPaBJICH-
HOCTh M pa3Mepbl Majoro OusHeca. DTO U JEHEKHbIE CPEJCTBA, KOTOPHIX, KaK MPaBUJIO, HUKOTAA
He ObIBaeT MHOTO. DTO M YCJIOBUsI PbIHKA M TMOJIOKEHHE MaJloro OM3Heca Ha HeM. DTO M ypOBEHb
TMIOJITOTOBKH BJIaJiesiblia OM3Heca, ¥ CHIOCOOHOCTD ero padoTaTh CaMOCTOSITENBHO. U elle 0ueHb, OYeHb
MHOTO JPYTUX MPUYKH.

[NonpoOyeM nepeynciuTh JMIIb OCHOBHbIE M3 HHUX. VIMEHHO NepeYuciiuTh, MOTOMY 4YTO
Ha HEKOTOPBIX M3 HUX, 1O MPUYMHE UX BAXKHOCTH, B JAJIbHEUIIIEM OCTAaHOBUMCSI OoJiee MOAPOOHO.

— Hepmocratok cpenctB — 3T0 oHa MX IIABHBIX NMPUYMH mapTHepcTBa. Hampumep, y OusHe-
CMEHa ecTh peajbHasi ujes majoro o6mszHeca. Ho HeT uiamM He XBaTaeT CPelCTB HA €€ Pean3aluio.
[TpuxoauTcs npuriamark KOMIIAHbOHA CO CPEICTBAMM ISl CO3JaHusl On3Heca. Takasi ke mpuYrHa
MOXET BO3HUKHYTh M Ha OoJiee TIO3JHUX 3Tarax pa3BUTHUsI Majoro OusHeca. [lisl ero pacivpeHus
WY TIOZIIEPKaHM sl B KPU3UCHBIX cuTyarusix. HerocTaTok cpecTB y 0JHOr0 U3 NapTHEPOB ISl
OTKPbITHSI OM3HecAa.

STy NPUUMHY MOKHO pacCMaTpyBaTh U Kak OM3HEC C MHBECTOPOM, U KaK BAPUAHT BXOK/ICHUS
MHBECTOpa B OM3HEC M KaK BapHaHT BXOXJECHUsSI OM3HECMEHA MTapTHEPOM B CYIIECTBYIOIINIA OU3HEC.
U erie MHOTO IpYrMX BapraHTOB MAPTHEPCTBA 11O STOM MPUYKHE.

Ita jKe MpUYMHA XapaKTepHa 1 B TIOMCKaX MapTHEPOB Il CO3/1aHMsI cTapTanoB. M Kak BapuaHT
TMOMCKA TTAPTHEPOB /17151 BHEIPEHUSI N300PETeHNUI 1 HOBILIECTB.

— W oH npuBneKaeT A5l COBMECTHOTO OM3HECa MapTHEpa, UMEIOIIETo ONbIT BeleH!sT Ou3Heca.
MsHe u3BecTHBI Takue ciydau. M s He MpUIoMHIO, 4TOObl OHM yIauHO 3aKOHUYMIIHCh. Kak mnpasuio,
OIBIT BefieHHs OM3Heca mprodpeTaeTcst ObICTPO (MM MHUMAsI YBEPEHHOCTb B TOM, UTO TAKOM OIBIT
npUOOpeTeH), W MPUIJIAIICHHBIH NMAapTHEP CTAHOBUTCSI HEHYKHbIM. HauMHAIOTCSI MOCTOSIHHBIE BbISIC-
HeHus1 oTHoIeHu . Yarme Bcero 6usHec pa3BaimBaercs. [Iporiie, mpy Hamauy uaev OuzHeca U He0O-
XOAMMBIX CPE/ICTB, Ha KaKOK-TO NepHoJ] HaHATh KOHCYJIbTAHTA, & HE HAUMHATh OM3HEC C KOMITaHbO-
HOM. OTCyTCTBHE ONBITA BeJIeHUsI OM3HeCa y OJJHOr0 U3 NapTHEPOB.

— Ectp Takas kareropus Jonei, KOTOpble OOSITCS YTO-TO Cepbe3HOE [eflaTh B OIUHOUKY.
OHU NPeNOYHUTAIOT KOJUIEKTUBHYIO OTBETCTBEHHOCTD, KOJUIETHATbHOE MPUHSATHE pereHuid. 11 Hux
HEOOX0IMMO, YTO Obl KTO-TO TMOCTOSTHHO ObLT Obl psinoM. OHU cebst 1yBCTBYIOT Topasio KoMdopT-
Hee, eC/IM YBEepeHHBI, UTO UX KTO-To nofactpaxyer. HeyBepeHHOCTD B cede y J1ofeli, pemnBIInX
HAYaTh CBOIl OM3HecC.

1 He XOuy BHUKaTh B OCHOBBI 3TOT0O, BO3MOXHO YMCTO MICUXOIOrMYecKoro siBjieHus. Ho takux
Jmoaer oueHb MHOTO. B OIMHOUKY HMKTO U3 HUX HE PellaeTcsl HauaTh OM3HEC, a BABOEM WM B OOJIb-
I1IeM KOJIMYECTBE OHM MOTYT 3TO chenath. [yt MeHs fonroe BpeMst Takre OU3HeCHl ObUTH 3araKoil.

Sl nonroe BpeMst He MOT' TMOHSTH, 3a4eM HEOOJbIIOMY OM3HECY, C KOTOPbIM OIVH BJafieiell
BITOJTHE MOT OBl CIPaBUTHLCS, 2—3 U, Jake, 4 KOMIAHhOHA. 3a4eM JEJIUTh BIIOJHE HOPMAILHYIO
IJIs1 OJHOTO YeJIoBeKa MPHObLTb, HAa HECKOJIBKO yacTedl. Ho mo3HaKOMUBIIKCH ¢ TAKMMHU OU3HECAMU
noOJMKe, 51 IOHSUT, YTO MPUYMHA KPOETCSl IMEHHO B JKeJIJaHUH padoTaTh KOJUIEKTHBHO. U 51 3Hat0 nipu-
MepHbI TAKMX MaJIbIX OM3HECOB, KOra 2—3 KOMITAHbOHA YCIIEHTHO Pad0TAIOT YKe ATTUTETbHOE BpeMs.

Ho 3Hato 1 mpumepbl OU3HECOB, B KOTOPBIX TPU MAPTHEPA TOJIBKO U JIEIAJIH, YTO COBEIIAIUCH.
[Tpuvem npakTHUYECKH 110 JII0OOMY OBOAY. XOTsI (PyHKIIMH KaKI0T0 U3 HUX ObLIM OINpe/esieHbl 3apa-
Hee. HuyeM Xopommmm 310 He 3aKOHUMIIOoCh. KakeTrcst 3a roJ OHM 0OaHKPOTUIIUCH. 3HAJT 51 3TOT OM3-
Hec He N0 pacckazaMm. $1 3TOT 00aHKPOTHBIIMIACS OU3HEC MO JEIIeBKe KYIHI U OAMH, 030 BCAKUX
MapTHEPOB, OYEHb OBICTPO MPEBPATUII €0 B YCIICUTHBIN, MPUObLIbHBINA OU3HEC.
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— Ha moii B3m1s1/1, camblii IPOAYKTUBHBIN BapuaHT MapTHEPCTBAa. A Ui Majioro OusHeca,
s CYMTAIO, TO JIOJKHO OBITh HEMTPeMEHHBIM YCJIOBHEM MapTHEPCTBA — MApTHEPHI JIOJIKHBI JIOTON-
HATH JPYr Apyra. Hampumep, oauH U3 KOMIIAHBOHOB HE CKJIOHEH K MpoJakaM, HO XOPOIIO 3HAaeT
MTPOU3BOJICTBEHHBIN TTPOIIECC M YMEET ero OpraHu3oBath. [Ipyroii ke IUIOX0 3HAeT MPOU3BOICTBO,
HO yMeeT U JIIOUT 3aHUMAaThCS MPOIaXKaMu, OpraHU3aIiel BHEITHUX CBsI3el, paOOTOM C IMOCTABIIH-
kamu. Takue KOMITaHBOHBI YCIIENITHO JIOTIOHSIOT JPYT Apyra U, MOT'YT BeCTH OOl On3Hec, He 1yo-
TMpys IercTBUSA Kaxaoro. KoMmansoHbI JOMOJMHSIIOT APYT ApYyra.

Ho, Ha Moii B3IJI51/1, KOMITAaHBOH, YMEIOIIUI MIPOJaBaTh UMEET HEOCTIOPUMOE TIPEUMYIIIECTRO.
Bce-taku ocHOBa 6u3Heca — 310 ipofaku. [TapTHepcTBO Beeraa 0KHO (DOKYCHPOBAThCS HA TIPO/IA-
’Kax ¥ MOJTy9IeHUH JI0XOO0B. S qymaro, mapTHep, KOTOPBIM MOXET CIIOCOOCTBOBATh POJAKaM, JIeacT
CaMblii 3HAUUTEIbHBIA BKJIAJI B OM3HEC, U, TIOSTOMY, UMEET MPABO Ha TONydeHHe OOJbINEH JacTu
npuObUTH. U B IepCrieKTHBE 3TO MOKET CKa3aThCs Ha CTAOUIBHOCTH MapTHEPCTBA.

— EcrecTBeHHO, UTO OWH BJIaJIeNiel] He MOXKeT CHIETh Cpa3y Ha BCeX CTY/bsX. HykHO yrpas-
JATh (PUMATIAMU, TEKYIIIMMU BOIIPOCAMHU UX JIEATeIbHOCTH. MHOTHe CUMTAIOT, UTO JIyUIlle BCETo /s
pellieHrs STUX BOIPOCOB MPUBJIEKAaTh HAEMHBIX paOOTHUKOB. M HEKOTOpBIe BUABI OM3HEca MO3BO-
JISIOT TO MPAKTHYECKHU OCYIIeCTBIISATh. HO M MapTHEPCTBO, B TAKKUX CIyYasX, MOXKET ObITh HE XYM
BBIXOJIOM U3 MoJiokeHus1. Hy a HeKOTOpbie BUJIBI IeITeIBHOCTH FOPa3/Io BHITOIHEE Pa3BUBATh IMEHHO
Ha yCJIOBUSIX MapTHepCTBa. BU3HecMeH, B mpoiecce pa3BuTHs OM3Heca, peliaeT co34aTh Psi/
(puInaToB WIH OTKPHITH HOBbIE TOProBbi€ TOUYKH.

— Hanpumep, OusHec, crienuaau3upyONIMACS Ha BBITYCKE MSATKONH MeOey pelaeT HadaTb
BBIITYCK U IUTOBOYM Mebesm. U 151 3Toro npuriamaet cede B Ka4eCTBe MapTHEPa CIeIUAINCTa, UMe-
IOIIETO OIBIT UIMEHHO B 9TOM HarpapjieHuu. Biageaen Manoro 6m3Heca Xo4eT €03/aTh elle
O/IHO HampaBJieHHE JeATeJbHOCTH OU3Heca.

— busHecoB, UMEIIMX OIWHAKOBBIC IIEJIH, JJIsI CO3/IaHus OOJiee MOIITHOM OM3HEC-CTPYKTYPHI.
OTO MO3BOJISAET UM BMECTO KOHKYPEHIIUHM CO3/1aTh KOHKYPEHTOCHOCOOHBIA MapTHEPCKUM On3Hec
Y YBEJIMYUTh CBOE BIIMsIHUE HA pbiHKe. [IpH4nHOil mapTHepCTBA MOKET OBITH H 00'beUHEHHe
ycuJuii AByX (Mim 6oJiee) MaJIbIX OM3HECOB.

— IIpu pocte 1 pa3BuTHH OM3HECA HACTYNIAET MOMEHT, KOT/Ia O/IUH BJIaJieJiel] POCTO yxke (pr3u-
YEeCKHW He B COCTOSIHUU UM YIPaBJIATh. MOXHO MONTH ABYMS MyTAMU. MOKXHO HAHUMAaTh MEHEe [ Ke-
POB IS 3aKPBITHS TIPOOIEM yIpaBieHUs. A MOXHO, TIPU COOTBETCTBYIOIIUX YCJIOBHSAX, BBIOpATh
BapuaHT napTHepcTBa. COBETUMKOB, KaK MOCTYIATh BJIAJIENbIYy OM3Heca, KaKOoW BapyaHT BHIOPATh,
1 B VIHTepHeTe U B TUTEpaType MHOXKECTBO. M COBETHI MIX MPSAMO MIPOTHUBOMOJIOKHBL. Kak moctynuthb
B JIAaHHOM CJIy4ae peliaTh Hy’)KHO caMoMy Biajesbily OusHeca. IIpuunHoi mapTHepCcTBa MOXKET
MOCJIYKUTh POCT MAJOro GnM3Heca U ero pa3BuTHe.
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BriBoabI M3 3TOM IJIaBbI

EcrecTBeHHO, CyIIECTBYIOT U €llle MHOKECTBO MPUYMH ISl TAPTHEPCTBA B OM3Hece. Y KakI0ro
Ou3Heca MOXeT OBbITh CBOSI UCTOPUSI MAPTHEPCTBA M CBOSI MIPUYMHA IS 3TOro. B KOHIIE KOHIIOB, BCe
MIPUYMHBI MOKHO CBECTH K OJHOM MOIYJISIPHON pyccKol mnocnoBulie «OaHa ronoBa Xopoulo, a JiBe
Jyuate». Y 9Ta mocnoBuIia 0O4eHb XOpOIIO0 0OOCHOBBIBAET HEOOXOAUMOCTb TAPTHEPCTBA.

JlenoBoe napTHEPCTBO — HEOTBEMIIEMAsI YaCTh JIDOOT0 COBpeMeHHOro OusHeca. CerosHs npak-
THUYECKH HET OM3HECOB, CIOCOOHBIX TMOJTHOCTHIO 00ECTIEYNTh BECh MPOLIECC MPOU3BOCTBA U MPOJIBU-
’KEHUS1 CBOMX MPOAYKTOB Wi yciayr. OcOOeHHO 3TO OTHOCUTCA K Maslomy OusHecy. M Ha momornb
Ou3Hecy MPUXOAUT MaPTHEPCTBO, COTPYIHUUYECTBO C IPYTUMHU yUaCTHUKAMU phiHKA. I UMEHHO mapT-
HEepCKHe OTHOIIECHUsI OyIyT MPUHOCHUTH TMOJIb3Y BCEM MapTHEPaM.
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I'naBa 3. IIpenmyinecrBa
1 HeJIOCTATKH MapTHEPCKOro Ou3Heca

Kak u nmo0oii apyroii Buj 6usHec-IesiTeIbHOCTH, AeJI0BOE MAPTHEPCTBO UMEET CBOM JOCTOMH-
CTBa U HefocTaTku. [IpuyeM BHelIHee MAPTHEPCTBO MMEET MPAKTUYECKH TOMBbKO IUTIOCHL. TpymHO
HAlTU B TAKOM MapTHEPCTBE HEAOCTAaTKU. S MMelo B BUy HACTosiIliee MApTHEPCTBO, a HE KeJlaHKe
OTIEJIbHBIX OM3HECOB JIIOOBIM ITyTeM 00MaHyTh CBOEro naptHepa. Ho 310 He mapTHepcKue OTHOIIe-
HUS, & KYJIbHUYECTBO.

Hy a BHyTpeHHee mapTHepcTBO, 6€3yCIOBHO, 00/1aAaeT KaK CyIeCTBEHHBIMU JOCTOMHCTBAMU,
TaK U Cepbe3HbIMU HeAocTaTKamMu. VM He HyXKHO JymaTh, 4TO YETKO MPOAYMAHHOE MapTHEPCTBO,
MOJIKPETIEHHOE UJeaIbHO COCTABJIEHHBIM U MOAMUCAHHBIM JOTOBOPOM, HE UMEET CBOMX MHHYCOB.
U Gynet HaBeKM KPENKUM U TJI0JO0TBOPHBIM.

Pano nnu no3gHo, coBMecTHOE BelieHue OM3Heca MPUBOAUT K BOSHUKHOBEHUIO Pa3HOINIACHI,
CIIOPOB, OTCTAMBAHUI CBOMX MHEHHMI KaXJbIM U3 MapTHepoB. M Xopolo, ecny mapTHephl MOHU-
MAloT, YTO TO PabOUMil MPOIIECC U MOTYT TPEIOTBPATUTh HETaTUBHBIC MOCIIE/ICTBUS Pa3HOTIIACHIA.
Ho pesysbTar pazHoOmIacuii MOXeT OBbITh JOBOJILHO MevaibHbIM. M pelasch Ha mapTHEPCTBO B OM3-
Hece, TAPTHEPHI JAOIKHBI XOPOIIO 3HATh U TUTIOCHl U MUHYCBHI, KOTOPBIE JKAYT UX.
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IIpenmymecTBa NAPTHEPCKOTO OM3HECA

KakoBbl ke mpeumyIiiecTsa naprHepckoro Ousneca. Mx noBosibHO MHOTO. Y B GOJBIIMHCTBE
CBOEM TPEHUMYILECTBA BBHITEKAIOT U3 BBIIICTICPEUKCIICHHBIX TPUYMH MapTHepCTBa. KakoBbl ke 3TH
nperMyiecTBa’?

— BO3MOXHOCTb KakJIOro M3 KOMIIAHHOHOB COCPEIOTOUUTHCS HA pellieH|H 0oJiee Y3KOro CIieK-
Tpa TpoOieM, ClIeMATM3UPOBAThCS MIMEHHO Ha TeX BOIPOCaX, B KOTOPBHIX OH OoJiee KOMIIETEHTEH.
EcTecTBeHHO, 3TO MOBHIIIACT OTIa4y KaXJOro B oolIee Jelio, MoBbimaeT 3 (eKTUBHOCTD NesTeb-
HOCTH TapTHepoB. Kak mpaBuiio, crienuaim3aiiys mo3BosisieT 0ojiee KaueCTBEHHO BBINONHATh CBOU
(byHKIIMOHAIIbHBIE 00s13aHHOCTU. Bee 310 noBbimaeT 3(ppeKTUBHOCTh U MPUOBUIBHOCTH BCETO OU3-
Heca. Ho 9T0 BO3MOKHO TOJBKO MPU IPAMOTHO BBICTPOSHHBIX OTHOIICHUSX, KOT/Ia TTAPTHEPHI JAOTIOJ-
HSAIOT ApYT apyra. U 310, Ha MO# B3IJIsA]I, OTHO U3 IVIABHBIX YCJIOBHI MAPTHEPCTBA.

— Bo3moxkHOCTB coBMeIaTh padoty ¢ oTapixoM. CKOJIBKO MHE MPUXOIUIIOCH CIIBIIATh OT Bia-
JIeNIbLIEB MaJIoro OM3Heca Kajod Ha TO, YTO JIake Ha HEJIel0 OHM He MOTYT OCTAaBHUTh CBOW OM3HEC
u yexatb oTbIxath. U tak nmpogosmkaercs ronamu. [onmydaercs, 4to Biiajieser CTaHOBUTCS pabOM CBO-
ero 6uzHeca. JIiobomy yesnoBeKy, 0COOEHHO MHTEHCUBHO padoTaioliemy, Tpedyercst otapix. M mapt-
HEPCTBO MO3BOJISIET KAk JOMY M3 KOMITAHHOHOB TIOJTyUUTh BPEMsI /ISl OT/IbIXa, HEe OCTABJIsIsSl CBOM OM3-
Hec OECXO3HBIM.

— Bo3MOKHOCTh OKa3aHUsI TIOMOIIM APYT IPYry B MEPUOJBI BHICOKOHM 3arpy:KEHHOCTH KOTO-
60 u3 naptHepoB. Hanpumep, npu nepen3obiTke paboThl HA POM3BOACTBE, 00a KOMIIAHBOHA 3aHU-
MAIOTCSl pellieHueM BOIIPOCOB MMEHHO B 3TOH cdepe. A MpH MOArOTOBKE KaKUX-TO OTYETOB, 00a
3aHMMAIOTCSI STUM TporieccoM. M MOCTOSTHHO 00a IONOHSIOT IPYT ApYyra B MPOgakax.

— Bo3moxxHOCTH OJJHOTO YelioBeKa B OM3HecCe, /1a U B APYrHX cepax IesTelIbHOCTH, He Oe3rpa-
HUuHbL [losTOMY, eciii Gu3Hec co3aeT He OIMH YeJIOBEK, a JBa WK TPH, TO 9TO UHOT/A TIOBBIIIAET
IIAHCHI JIJIS €r0 YCHEIIHOTO CTapTa U JaJbHEHIIero pa3BUTHL.

— Pabotas ojuH, GU3HECMEH JIOKEeH PaHKUPOBATh BHITIOJTHEHUE PA3/IMUYHBIX JIEJT TI0 BAKHOCTH.
WHoraa naxe cpovHbIe BOIIPOCH OTKJIAIBIBAIOTCS B JIONTUH SIIMK. A MHOT/IA HEKOTOPBIE BOIPOCH,
0COOEHHO KacaloIuecs: pa3BUTHS MAJIOro OM3Heca OTKJI/IBIBAIOTCS HAa MOTOM. M mocTeneHHo 3a0bi-
Baiotcs. [1o3TOMy pa3yieiMB BOMPOCH, TpeOyollie pelieHusl ¢ MapTHEPOM, TPOIIe U orepaTuBHee
MOXHO X pemartb. M BOMpochl pa3BUTHsL HE YTOHYT OyIyT OTJIOKEHBI B JOJTHMIA ANMK. Benp mapt-
Hepbl HECYT PABHYIO OTBETCTBEHHOCTD 3a pa3BUTHE OM3HECA U JIOCTKEHHE TTOCTABJICHHBIX TIEJIeH.

— Pacripesienenyie OTBETCTBEHHOCTH Tiepe/i OM3HECOM, Tepe]] KOHTPOIUPYIOIUMU OpraHaMHu,
niepeji MTHBECTOPaMH, Nepe] OCTABINUKaMU. B OONBIIMHCTBE CiTy4yaeB B MaJIoM OM3HECE OTBETCTBEH-
HOCTb 32 JISWCTBHS U Pe3YJIbTaThl JIOKUTCS IOPOBHY Ha MAPTHEPOB, a HE HA OJJHOTO YeJIOBEKa.

— IocrosiHHas noiepKKa MapTHepaMu Ipyr Apyra. ITO MOXeT ObITh (PMHAHCOBAs!, KOHCYJTb-
TaI[MOHHAs, OPraHU3alMOHHAS, SMOIIMOHAIIbHAS, MOPAJIbHAS MOIepKKa. MHOrUe nmpooieMsl perria-
I0TCSI KOJIJIETHAJIHO OBICTpee, C MEHbIIEeH HArpy3Kol Ha KaXkI0ro U3 MapTHEPOB.

— Hukro syuriie mapTHepoB He 3HaeT OM3HeC, KOTOPHIM OHM BJiajieloT. HUKTO GoJibine mapTHe-
POB HE 3aMHTEPECOBaH B MPOILIBETAaHUN COOCTBEHHOro Ou3Heca. KOoHewHo, eciiu mapTHephbl He MoJ-
Hble uanOTHL [ToaTOMY ynayHo MogoOpaHHOTO MapTHEpa He CMOKET 3aMEHUTD JIaKe OUeHb XOPOLIHI
MEHeKep.

— BO3MOXHOCTD KaXI0T0 U3 APTHEPOB ObITH COBJIA/ICNIBIIEM B HECKOJIbKMX OusHecax. [lapt-
HEPCTBO IMO3BOJISIET MIPOBOMTH YCIICIIIHBIE MHBECTUIIMM B MaJiblii OusHec. Korna maptHepoB jiBoe,
Wi OoJiee, Harpy3Ka Ha KakJIOro M3 HHX CYIIECTBEHHO yMeHblnaercs. [lostomy mosiBisieTcs: BO3-
MOXHOCTb OBITh TAPTHEPOM M B IPYTUX OM3HEcax.

— Hy u, koHeuHo, ec/ii OIMH U3 NAPTHEPOB MHBECTOP, HE MPUHUMAIOIIHUI HETOCPEICTBEHHOTO
y4acTusi B yIpaBJIeHUH OM3HECOM, OH MOXeET ObITh MHBECTOPOM U B JPYTHX OM3HEcax.
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— IlapTHEpCTBO 1aeT BO3MOXKHOCTh T€HEepaly OOJIBIIEro YKcia UAed UIsl pa3BUTHSI CBOETO
ousHeca. [Tomuute BickasbiBanue bepHapaa Illoy. [a u oOcyxaeHue ujueil 1 NpuHATHE pelleHus
IO X MPOJBUKEHHUIO JIETYe IPUHUMATH KOJIJIETHAJIBHO.

— Bo3moxxHOCTh 00beArHEHNsT (PUHAHCOBBIX CPEACTB MapTHEPOB. OCOOEHHO 3TO MPOSIBIISAETCS
MIPY OTKPBITHH Majioro OusHeca. Y KaxkJOro M3 MapTHEPOB CPEACTB HENOCTATOUHO ISl OTKPBITUS
Ou3Heca. A COBOKYIHBIX CPE/ICTB MAPTHEPOB BIIOJIHE JOCTATOYHO. A €CJIM MPU STOM MapTHEPHI e1le
Y COBMECTHMBI, /1A ellle ¥ JOTOMHSIOT APYT Apyra — JIy4Irylo KOMOWHAIMIO ISl OTKPHITUSI OM3Heca
CJIOKHO MPUIYMATh.

— [NapTHEpCcTBO AaeT BO3MOKHOCTh TBOPYECKUM JIMUHOCTSIM MPOJIBUTaTh CBOU MIEH U N300pe-
TEHHUs1. DTO OUeHb PACIIPOCTPAHEHHOE SIBJIEHHE — N300peTaTeNlb, UM HOCUTENb «TeHUAJIbHON UIen»
0e3 HaJIM4Ks CPEICTB, TIO3BOJISIONIMX OTKPHITH CBOM OM3HEC U 3TH N300PETEHH S U U PeasTn30-
BaTh. BOT TyT mapTHEpCTBO ¢ BiajesblieM HEOOXOMUMBIX CPE/ICTB TIO3BOJISIET PEIIUTh TPOOIIEMY.

— TlapTHepcTBO /aeT BO3MOKHOCTh HE MMEIOIEMY CPEACTB MOTEHIMAILHOMY OM3HECMEHY
OTKPBITh CBOM OM3HEC, CTaB MapTHEPOM JISHCTBYIOIIEro OM3HeCMeHa. A IefCTBYIOIEeMY OM3HECMEHY
pacimmpuTh CBOM OM3HEC, B35IB B MAPTHEPHI Takoro Ou3HecMeHa. O TakoM BUjie TTApTHEPCTBA 51 pac-
CKaXy JIeTaJIbHEE B JAJIbHEMIIIEM [TOBECTBOBAHNUY.

— [MapTHEpCcTBO JaeT BO3MOXKHOCTh pa3BUBaTh OM3HEC MO npuHIpIy dpanmms. Ho 06 atom
nojipoOHee HAIUIITY B IPYroy IJIaBe.

— MHorue OGU3HEeCMEHBI CUMTAIOT, YTO HAJMYUE MapTHEPOB B OM3HECE MOABIMAET ABTOPUTET
9TOro OM3HEca B I71a3axX APYrUX OM3HECOB, MOCTABIIMKOB, OAHKOB. I IMYHO Tak He CUUTA0. ABTOPH-
TET MaJIOro OM3HECa He B KOJIMYECTBE MAPTHEPOB. A B aBTOPUTETE CaMOro OM3HECa U ero Biaesblia,
Ja’ke ecyiv 3TOT Biajesnelr] oquH. Ho MHeHue Takoe CyIecTByeT, I03TOMY $ €r0 U IIPUBE.
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HenpocraTku mapTHepCcKoro 0u3Heca

Kak yxe ObUIO CKa3aHO BbIIIIE, MAPTHEPCKUI OM3HeC 00JIajIaeT M CYIECTBEHHBIMH HEIOCTAT-
Kamu. MX Toxe 0BOJIbHO MHOTO. U B OOJIBIIIMHCTBE CBOEM HEOCTATKU BHITEKAIOT U3 TEX K€ MPUUUH
TSI TAPTHEPCTBA, U3 KOTOPBIX BBITEKAIOT U MPperMYyIiecTBa. KakoBbI ke 3TH HEJJOCTaTKH.

— Bo3mokHas TcHxoJiormyeckasi HeCOBMECTUMOCTh MapTHepoB. OHa MOXKET MpPOSIBUTHCS
HE cpasy, mocterneHHo. TpyaIHO MOACYMTATh, CKOJIBKO OM3HECOB KOMIIAHBOHBI HAUMHAIOT Kak JIpy-
3bs1, @ BCKOPE CTAHOBATCS 3J1eiMu BparamMu. COBMECTUMOCTD MIAPTHEPOB — 3TO OYEHb CePbe3HbIN
BOITPOC ¥ 00 9TOM TOTOBOPUM B CJIC/IYIOIIUX IJIaBaXx.

— CnoxHoct B ynparieHnna OuszHecom. OnuH Biazgesell cam cede X031uH, caM ceOe Jpyr
u ToBapuil. OH caM MPUHUMAET PellieHKs], CaM HECET OTBETCTBEHHOCTh 32 BCE PEILICHUSs, caM HeceT
OTBETCTBEHHOCTb 32 BCE, UTO MIPOUCXOIUT B OM3HECe. B mapTHepcTBE MHOTHME pellieHs] HEOOXOAUMO
COMJIACOBBIBATh JIPYT C JAPYroM. DTO 3aTATUBAET MPUHATHS PEICHH, TPUBOAUT K cOOsIM B padoTe
Ou3Heca, MPUBOIUT K CIIOPaM MeX/1y COBJIAJIENblIaMU. DTO YacTO IMPUBOIUT M K pa3Baly Ou3Heca.

— Henocrarounas nprObUTbHOCTD Masioro 6usHeca. Jloxoapl Majioro OuszHeca 0ObIYHO HE OYEHb
BEJIMKHW, ¥ MOTYT OBITh BIIOJIHE JIOCTATOYHBI /I OQHOro uesnoBeka. Ho ecim ux jmenmuth Ha 2-3-X
COBJIQJICJTBLICB, OHU SIBHO HEIOCTATOUHbBI. M TaKUX Masibix OM3HECOB OOJIBIIMHCTRO.

— PasHble nienu 1 paziuvHOe BUeHMe Ou3Heca y coiajienblieB. Hampumep, onuH U3 Komma-
HbOHOB TJIAHUPYET Pa3BUBaTh OM3HEC U MpejyiaraeT Bce CBOOOIHBIC CPECTBA BKJIA/IBIBATh B Pa3BU-
THEe. A APYroy MpearovnuTaeT MoMydarh MoOOJbIIe HATMYHBIX, U BCE CBOOOTHbIE ICHBIM MPEITIOUH-
TaeT BBITACKMBATh M3 OM3Heca. EcTecTBeHHO, 9TO paHO WIIM MO3/IHO PUBEIET K Pa3phiBY.

— Ilpu coBepiieHUH OIMMOKKM OJHUM U3 MAPTHEPOB, KOTOpasi MPHUBE/IA K HEeXeJIaTeIbHBIM JIJISt
Ou3Heca pe3y/bTaTaM, OTBEYaTh MPHUIETCS HE TOJBKO Mepes OO0, HO U Tiepe MapTHepamMu. A 3TO
MOXET TMPUBECTH K KOH(JIMKTHOM CHUTyalld, pa30poaoM MeXIy MapTHEpaMH W, Kak CJIE/ICTBHUE,
K pa3Basly OusHeca.

— B0O3MOXHOCTb y OHOT'O M3 MAPTHEPOB CKPBIBATH OT JPYrOro MapTHepa Te Wik WHbIe 00CTOs-
TEJIbCTBA B )KU3HU OM3HEca, YTOObI He MOKa3aTh CBOI0 HEKOMIIETEHTHOCTh. BO3MOKHOCTh B KOPBICT-
HBIX M JIMYHBIX LEJISX OHUM M3 MApTHEPOB COBEPIIIaTh OOMaH JPYyroro maprHepa.

— B03MOHOCTh BOBHUKHOBEHHSI HEMPEOAOIMMBIX PA3HOIIACHI MEXIy MapTHEpaMu, MPUBO-
JSAIIMX K pa3Baly OuU3Heca.

— BbIxon u3 mapTHepcTBa KOro-iu0o0 M3 MapTHEPOB MPUBOIUT, KAaK MPABUJIO, K CEPhE3HBIM
(PMHAHCOBBIM MOTEPSIM KaX0T0 U3 MapTHEPOB.
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BriBoabI M3 3TOM IJIaBbI

Tenepb, B3BECMB BCE ILIIOCHI M1 MUHYCBHI, BEPHEMCSI K BOINPOCY W3 NPEAbIAYIIEH IJIaBbl —
HY’KHO JI TAPTHEPCTBO B MaJIoM Om3Hece? $1 qymaio HyKHO, HO TOJIBKO B TOM Clly4ae, Korjaa 6e3 rnapr-
Hepa HeBO3MOXKHO 000uTHCh. U ecin 6e3 mapTHepa MOXKHO OOOUTUCH, HE UIIUTE IPUIKMH U JOBOJOB
IJIs1 IpUBJIEYeHUs B OM3HEC KOMIaHbOHA. §1 Bceria MmpuaepXKUBaJICs 3TOro npasuia. Y mpakTHuecku
BCer/ia YCIenHo o0xoauycs 6e3 KOMITaHbOHOB.

Ecmm MOCMOTPETH BCE BLILLICITPUBEACHHBIC ITIOCHI 1 MUHYCBI ITAPTHEPCKOT'O 6I/I3Heca, TO MOXHO
clieJiaTh BBIBOM, UYTO TAPTHEPCKHIA OM3HEC MPOCTO HEOOXOUM. Beb TUTIOCOB y Hero ropaso OosblIle,
4yeM MuHycoB. Ho ciieiyer 3Hath, 4TO JTI000M MUHYC MOXET MCHOBEHHO Pa3pyIIMTh BCE TUTIOCHI, JIa
1 cam Ou3Hec.

W, xoHeuHo, iepe]] NpUHATHAEM PelleHHs O HEOOXOAUMOCTH BECTH OM3HEC C TApTHEPOM, He0O-
XOIMMO TIOAyMaTh, B3BECUTh BCE «3a» U «IPOTUB». UTO MOIYyUy S PH MAPTHEPCTBE U YTO s MOTY
nath napTaepy? Ha 3T0oT Bommpoc HeoOXOOMMO JaTh MCUEPITBIBAIOIINI OTBET. M TOJBKO IMocie 3TUX
pa3MBbIIIIEHUI IPUHUMATh PELIEHUE.

Hy u cnienyer 3aMeTHTh, 4TO HEKOTOpPBIE HEJIOCTATKU MOXKHO, €CJTA He TIOJTHOCTHIO JINKBUUPO-
BaThb, TO CYHICCTBEHHO CHU3WUTh UX HETraTUB, ITPU IIPaBUJILHOM COCTABJICHUH IOTIOBOPpA O IAPTHEPCTBE.
Ho 06 3ToM Oyaer HanmcaHoO OIPOOHO B IPYroy IJiaBe.
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I'naBa 4. Kakue Bu/ipl mnapTHEpCTBA
OBIBAIOT B MaJIOM OU3HeECe

Kak 51 ye rmucan Bpiie, 6e3 Je0BOro napTHePCTBA HEBO3MOKHO MPECTaBUTh COBPEMEHHBIH
ousHec. [IenoBOe MapTHEPCTBO CBSI3aHO MPAKTUYECKH cO BceMu cdepamu OmsHeca. [lostomy cam
TEPMUH JOBOJILHO OOIIMPHBIN, ¥ IMEET MHOTO BH/IOB M MOABUIOB. [la M KaXAbIil BU] IeJIOBOIO MapT-
HepcTBa 0071a/1aeT MHOKECTBOM HIOAHCOB. B 3TOI r71aBe paccMOTpUM OCHOBHBIE BU/IBI TAPTHEPCTBA,
KOTOpBIE CYITIeCTBYIOT B OnsHece. [Ipruem, Oynem paccMaTpuBarh MapTHEPCTBO MIPUMEHHUTEIIBHO /IS
MaJIoro Ou3Heca.

[Ipexze Bcero OCTaHOBMMCSI Ha BWJIAaX NMAPTHEPCTBA, O KOTOPBIX I yXKe YIIOMHHAJI BHIIIIE.
ITO NapTHEPCTBO BHYTPEHHEe U BHelIHee. OCTaHaBIMBAThCS JETAbHO HAa 3TUX BUAX NMApPTHEPCTBA
HE MMeeT cMbIciia. Bce MOHATHO U3 MX OrNpeiesieHH.

— — 3TO NAPTHEPCTBO BHYTPU OM3Heca. DTO, MPesk/ie BCEro MapTHEPCTBO (€CJIM OHO €CTh) BJla-
ZeJBLIEB MAJIOr0 OM3HECA I KOMITAaHBOHCTBO. DTO, O€3YCIOBHO, CAMBII BHICOKMI YPOBEHb ITApPTHEP-
crBa. K BHyTpeHHEMY MapTHEPCTBY, C HEKOTOPOW HATSKKOM, MOKHO OTHECTH U ITAPTHEPCTBO C HACM-
HBIMU paOOTHUKaMU. BHyTpeHHee mapTHepCTBO

— — 3TO MapTHEPCKHE OTHOIICHWS Ha PBHIHKE CO BCeMH (DPU3MUECKUMH U IOPUANYECKIMHU
JMamMu, Ou3HecaMu, HaXOIAIIMMICS BHE caMoro OusHeca. BHemHee mapTHepcTBO

IMo ypoBHIO OpraHu3aluy, NAPTHEPCTBO MOKET OBITH IBYX BUJIOB.

— — 3TO 3aperucTpupoBaHHasi popMa OpraHU3aIMy MApTHEPCTBA C YUYaCTHEM JIBYX, Wi OoJee,
(pusnueckux Wi opuandeckux aui. [Ipexae Bcero, Takoe MapTHEPCTBO XapaKTEpHO VIS JOASH
1 OM3HECOB, KOTOpbIe 3aHMMAIOTCSI BEICHMEM COBMECTHOM SKOHOMHMYECKOH JesiTenbHoCTH. Harpu-
Mep, NApTHEPCKUI OM3HEC, MApTHEPCKUE OTHOILIEHUsI HECKOIbKUX On3HecoB U T. . IlepBbiil BIj

— — 3TO COTPYAHMYECTBO IOPUANIECKHUX WM (PU3MUYECKHUX JIHL, KOTOPOE He 3aKPEIIeHO B I0pH-
AWYECKMX JOKYMEHTaxX, OJHAKO (haKTUYECKH CYILECTBYeT M nojaepxusaercs. Harmpumep, mapraep-
CKM€ OTHOILIEHHUsI Mek/ly OU3HECOM U €ro MOCTABIMKAMU WU NOTpeOUTe MU U T. 1. Bropoii Buj

IMo ycnoBusM BXOXAEHHS B TAPTHEPCTBO, MAPTHEPCTBO MOKET OBITh MHULIMATUBHOE 1 BHIHY K-
aeHHoe. OnsATh ke, BIOJHE NOHATHA CYTh 3TUX BUAOB MPSIMO U3 ONpeeIeHHN.

— co3JaeTcs 10 MHUIMATUBE CaMMX MapTHepoB. VX HUKTO K 3TOMY He mpuHyxknaer. Ho ux
0OBEeMHSIET KeJlaHHUe 32 CYeT MapTHEPCKUX OTHOIICHWH JOCTHYb ONPEAEICHHBIX IIeel 1, TIPekK/Ie
BCETO, YBEJMYUTh MPUObLIb Kaxoro. IHNHAaTHBHOE NAapTHEPCTBO

— BO3HHMKaeT OT Oe3bICXOAHOCTH TapTHepa WM MapTHepoB. BHBaoT ciyyaum, Korma Ous-
Hec-napTHEP ObIBaeT KpaiiHe HeoOxoquM. Hanpumep ecim 6u3Hec HaXOOUTCS Ha TpaHu OAaHKPOTCTBA.
ViMeHHO B TaKMX Cllydasix y MpeArpuHUMaTessi HeT BHIOOpa, M OH JOJDKHBI TIPUITIACUTD MapTHepa
panu coxpaHeHus: Ou3Heca. Vmm 11t OTKpbITUSL OM3HECA MPEeANpUHUMATENIO TPeOYIOTCSl CpesicTBa
Y OH BBIHY’K/IEH UCKaTh ceOe napTHepa. BoIHyk/1eHHOe NapTHePCTBO

Mo ¢popme opraHu3aniy, MAPTHEPCTBO MOKET OBITh HECKOJIBKUX BHIOB:

— . DTO opraHM3aLus NapTHEPCTBa, KOTOpasi HOCUT KOMMEPUYECKHIA XapaKTep, U UMEIOT LIeJIblo
NoJTyYeHre prObLTA. D10 (hopMa OpraHU3aliK MpUCYIa OOJBIIEH YacTH BCeX MapTHEPCKUX OW3-
HecoB B Mupe. Kak 51 yxe nmcai, aj1si TaKoro mapTHepcTBa OoJIblIe TOAXOAAT APYrHe ONpeeeHusl,
HanpuMep KOMITaHbOHCTBO. B masbHelimem Mbl 6yeM MOApOOHO paccMaTpuBaTh UMEHHO STOT BT
naprHepctBa. Kommepueckoe napTHépCTBO

— . DTOT BUA MapTHEPCTBA NPEICTABIsET COOON HEKOMMEPUYECKYI0 OpraHM3allvio, KOTopast
OCHOBA Ha JI0OPOBOJIBHOM YJIEHCTBE M OKa3bIBAET COICHICTBIE CBOMM YIEHaM B JOCTHKEHUH ONpe/ie-
JIEHHBIX 1IeJlel — KyJbTYPHBIX, COIMATIBHBIX U T. 1. B mocnenHee Bpemsi HEKoMMepuecKoe mapTHep-
CTBO TOJIYYHJIO CBOe pa3ButHe B MHTepHeTe. Hanpumep mapTHEpPCTBO B COIMANIBHBIX CETSIX, KOTIa
ZIBE TPYIIIIHI I0OTOBAPUBAIOTCS O B3aUMHOM OOMEHEe MOCEeTUTEISIMU. M HauMHAIOT MpUIJIaIaTh CBOMX
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yuTartesen B TpyNIis mapTHepoB. VM ke Korja Biaesblibl CAlTOB PEKJIaMUPYIOT JpyT Apyra, oome-
HUBAIOTCS MyOJMKAIUsAME WK MHTepBblo. HekoMMepueckoe mapTHEPCTBO

— IpencraBnsier coO0l MapTHEPCTBO, MPU KOTOPOM TMApPTHEPHl HECYT PABHYI0 OTBETCTBEH-
HOCTb, KOTOPast MOKET OBITh COMUAAPHON WK 001ei. Takoe mapTHEpCTBO MOKET PACIIPOCTPAHSATHCS
1 Ha 6usHechl. HarpriMep mapTHEpCTBO MeXy IBYMsl OM3HECAMU, KOTOPbIE TIOANKCHIBAIOT I0TOBOP
O COBMECTHOM COTpPYIHUYECTBE TI0 BCEM HarpapjeHUusM cBoeil AesrenpHocTd. IloiHOe nmapTHEp-
CTBO.

— I[IpencraBinsier coOo MApTHEPCTBO, B KOTOPOM KaXX/IbIi U3 MAPTHEPOB HECET OrPAaHUUYCHHYIO,
3apaHee OrOBOPEHHYI0, OTBETCTBEHHOCTh. OT MpepIayIero BUaa OTINYaeTCsl TeM, YTO TAPTHEPCTBO
MMeeT CTPOro orpaHuyeHHble pamMku. Harpumep, ero aeiicTBue pacnpoctpaHsiercs TOJIbKO Ha Ipo-
M3BOJICTBO M MPOJBIIKEHHE OHOTO MpoAayKTa. OrpaHnyeHHoe NapTHEPCTBO.

— 3BYYMT HECKOJIBKO CTPAHHO, HO B JAHHOM CJIy4yae BaxkHa CyTb. [leJIOBBIMU IAPTHEPAMHU 3/1ECh
SIBJISIIOTCS] KOHKYPEHTHbIE OM3HECH Ha pbhIHKE. [IpUvrH /7151 TAKOTO MapTHEPCTBA MOXKET ObITh MHO-
kecTBO. Beib ppIHOK MpeJoCTaBIIsIeT HeOrpaHMUEHHBIE BOZMOXXHOCTH /11 MHUIIMATUBbL. Hampumep
6opb0a C IIEHOBOM KOHKYPEHITHEH, KOTOpast MOXKET MPOCTO YOUTh OusHeckl. []jist aToro 1Ba wim domnee
KOHKYPEHTOB JIOTOBapHBAIOTCS O (PUKCUPOBAHHOM IIeHe Ha OTIPEAEIEHHBIN MPOAYKT WM TPYIITY MTPO-
AYKTOB. DTO MO3BOJISIET JOOUTHCS CTAOMIIM3AIMY 1IeH B OINPEAENEHHON PhIHOYHOW HuIe. Wi KoH-
KypPEHTBl MOTYT JOTOBOPHUTHLCSI O TEPPUTOPUAIBLHOM pasjielie phIHOUYHOM Huiu. M oT 3TOro MoryT
BBIUTPATh BCE IOTOBAPHUBAIOIIMECS CTOPOHBL. [1paBa, Takue qericTBUS MOTYT MONACTb U O] CAHKIIUAH
AHTHUMOHOTIONBHBIX opraHoB. Ho, Kak mpaBuiio, Ha MaJible OM3HECHI ST OpraHbl BHUMaHHsI He 00pa-
maior. KoHkypeHTHOE napTHepCTBO.

— s 3TOrO BHJA MAPTHEPCTBA XapaKTEpHO MPOBEJEHUE COBMECTHBIX MEPONPHUATAN On3He-
caMu, KOTOpble HE SIBJISIOTCS KOHKYpeHTamH. [IpuyeM Kak paboTtaomux B OMM3KUX cdepax, Tak
Y B COBEPIIEHHO Pa3HBIX HampapieHusix. Hamprmep, mpon3BOAMBIIYIOCS MHON MeOelb UCTIONb30-
BaJIa CTpoUTEsIbHAS (prpMa B KauecTBe MOojIapKa KYNUBIIMM Y HUX KBapTUpy. A 51, B CBoeM OM3Hece,
PEeKJIAMHUPOBAJT UX KBAPTUPBL. DTO PUMEP MAPTHEPCKUX OTHOIIEHU OU3HECOB, COBEPIIIEHHO IPOTH-
BOIIOJIOKHOM HanpaBJIeHHOCTU. MOXKHO yBUJIETh peKJIaMy CaJIoHa KpacoThl B PECTOpaHe, a peKjamy
pecTopaHa B caJloHe KpacoThl. M TakuxX BapraHTOB HEKOHKYPEHTHOTO MapTHEPCTBA PHIHOK IMPEHo-
craBisieT MHOkecTBO. HeKOHKypeHTHOe NapTHepCTBO.

— DTO KpaTKOCPOYHOE MAPTHEPCTBO MEKy OM3HECAMU /ISl PelIeHHs] KaKUX-TO KOHKPETHBIX
3amad. Hanpumep, mapTHepcTBO /11 COBMECTHOM 3aKyNKHM MaTepUasioB M KOMILIEKTyomwmx. Vi
BPEMEHHOE [TApTHEPCTBO /ISl COBMECTHOT0 00ycTpoiicTBa Onsiesxarieit reppuropun. Vinu napraep-
CTBO ISl COBMECTHOTO PEMOHTA IOMEIIEeHHs], B KOTOpOM Ou3Hechl pacnonaraiorcsi. TakTudeckoe
NapTHEPCTBO.

— [pencraBinsier coOO COTPYTHUUECTBO (PUBUUECKUX WM IOPUIMUYECKUX JIUI] C IOITOCPOYHON
nepcrekTrBoi. Kak npasniio, 3To mapTHepCTBO MPHCYILE COCTOSBIIMMCS OM3Hecam. ¥ cTpareruye-
CKHMX MapTHEPOB JOKHO ObITh €IUHCTBO LieSH. W 1711 JOCTMXKEeHHUsI 3TOM LeM MapTHEPhl JIOKHBI
YCTIEIITHO JIOTIONHSATH JIPYyT Apyra. Yaire Bcero 1esib CTpaTernyeckoro mapTHepCTBa CBOAUTCS K yBe-
JIMYEHUIO 000POTA KAXKAO0TO U3 MapTHEpOoB. MM K 3aMBIKaHUIO BCETO IMKJIA IPOU3BOJICTBA HA CTpa-
Termueckux naprepax. Crparernyeckoe NnapTHEPCTBO.
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BriBoabI M3 3TOM IJIaBbI

B 3aksmoueHue 3TOM IIaBbl 1 XO4Y OTMETHTh, YTO JTIOOOUM BUJI MApTHEPCTBA OCHOBAH Ha J00-
POBOJIBHBIX Havasax, TOJBKO Ha JKEJaHWH TMApTHEPOB BECTU COBMECTHYIO JIeSITEILHOCTD. VIcKimove-
HUE COCTABJIACT JIMIIb BBIHYKJICHHOC IMaPTHEPCTBO, KOrga OOWH W3 MAPTHECPOB XKAXACT IOJTYUYUTH
nomoltib. MHOrma 3amiaTis 3a 3Ty OMOIIb OYeHb BBICOKYIO IIEHY.

Jlro6oe MmapTHEpCTBO CTPOUTHCSI HA OCHOBE OOLITHOCTH MHTEPECcOB, 3aad U 1eneid. 1, Herpe-
MEHHO Ha ITpe/IBAPUTEIIEHOM ONpeie/IeHHH BCeX 00s3aHHOCTEN KaX/I0ro U3 apTHEPOB.

HapTHCpCTBO MO3BOJIACT PEIINTH MHOI'ME 3a/1a4X, KOTOPBIC HE IO CUJTY PECIINTL OODHOMY ITPE/-
MIPUHUMATETIO WK OusHecy. [TapTHepCTBO MO3BOMSIET CTABUTh ropasao Oosee aMOMIIMO3HBIE 1ETH
U YCIIEIIHO UX pellaTh.
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I'1aBa 5. IlpuMepsbl pa3JaUuYHOrO BUA NAPTHEPCTB

Heo6xo1umo 0TMETUTD, YTO Ha phIHKE BCTPEYAIOTCs MAPTHEPCTBA U B «YUCTOM» Bujie. U mapt-
HepCTBa B COBOKYITHOCTH BUI0B. Hanpumep, crpaternyeckoe napTHEPCTBO OYEHb YaCTO COBMEILIEHO
C OrpaHWYEHHbIM NapTHepcKoM. 1 Ha mpumepax mapTHEpCKOro Ou3Heca 5 3TO MPOAEMOHCTPUPYIO
B 9TOW I71aBe. B Hell ke s xouy Oosiee MOAPOOHO OCTAHOBUTHCSI HA HEKOTOPBIX BU/IAX MAPTHEPCKUX
OTHOILEHUI. DTUM s, IPEKAE BCEro, XOUy pa3BesiTh CJIOKUBILEECS MHEHUE MHOTUX CKEITUKOB, YTO
3TU OTHOLLIEHUS TAPTHEPCKUMU HE SABJIAIOTCA.
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CrpaTernyeckoe napTHepCTBO

Crpaternveckoe MapTHEPCTBO — 3TO, MPEXKE BCEro, JOJITOCPOUHOE MapTHEPCTBO. M1 MMEHHO
TAKOW BHJ MAPTHEPCTBA MOKET MO3BOJIMTH MApTHEPAM JAOCTHYb OUEHb OOJBIINX BHICOT B OM3HECE.
[No3BonsieT mapTHepaM CTaBUTH TIIOOAJIbHBIE 1IEIM M YCTIEITHO MX J0oCTUraTh. VIMEHHO Takoe mapr-
HEpCTBO MO3BOJISIET MPEBPATUTh MBIl OM3HEC B JIOBOJIBHO KOPOTKHE CPOKM B KPYMHBIA. VIMEHHO
U3 TAaKOTO MApTHEPCTBA BBHIPOCIM HEKOTOPbIe MUPOBBIE IMIaHThl On3Heca. Ho mporie Bcero moHsITh
CMBICJT TAKOTO MTAPTHEPCTBA HA TIPHUMEpax.

Jlerats mpuxonmiiocsk BceM. M, KOHEUHO, Bce 0OpaTH/Ii BHUMAHKE, YTO BaM MPEIaraioT cpasy
BECh KOMIUIEKC YCIIyT. DTO M CaM TepelieT, U e/1a B caMoJieTe, ¥ IOCTaBKa U3 a9pOropTa B TOCTUHUILY,
Y 3aKa3 TOCTUHUIIBI M JaKe Tepee3/ibl BHYTPU CTPaH Ha JPYroM TpaHCHOpPTe. DTO TOIBKO BUAUMBIC
MOOOMY MACCAXUPY YCIYTU. A, KpOMe TOro, MEPEeBO3YHK SIBJISIETCS] TAPTHEPOM U C a9POTIOPTOM U €10
ctyx0amu, 1 ¢ (PUPMOH N0 PEMOHTY U CEPBUCHOMY OOCITY)KMBaHUIO camosieToB. M, nHorma, ¢ mpous-
BOJMTEJIEM CaMOJIETOB, 00S3YsICh UCTIONB30BaTh TOJIBKO ero Moaeau. U eie MHorue OU3HeCH! SIBJIs-
I0TCSI TAPTHEpaMU B TOM CTpaTermueckoM naptHepctBe. U mepBblil IpuMep, KOTOPBII s1 X049y
NPUBECTH, 3TO CTPaTernyecKkoe NapTHEPCTBO B aBHAINlepPeBO3KaX.

B 1980 romy BcemupHO u3BectHOM hupme «IBM» moHagooumack orneparmoHHas CUucTeMa Jijist
HOBOro 16-6utHOrO KOomMbIOTEpa. M Takyio onepanmonnyio cucrtemy (DOS) et mponan bun [eiite —
BJIaJieJIel] MaJIOU3BECTHOM Ha TOT MOMEHT KommaHuu «Microsoft». [Iprdem mpojiaB o4eHs JeeBo —
Bcero 3a 50000 postapos. 1o HEKOTOPHIM JlereHam, 3a 4To Ky, 3a To u nponai. T.e. He 3apa-
OoTaJs1 Ha ITOM czieNike HU 1leHTa. Bropoil npuMep — 3T0 cTpaTernyeckoe NapTHEPCTBO JBYX
U3BeCTHeHmux komnanui — «Microsoft» u «IBM».

Ho 3aro «Microsoft» 3akmounn ¢ «IBM» cornamienue, corjiacHo KOTOpOMY BCE KOMIIBIOTEPBI
«IBM» OynyT ocHamarbcs ornepanonHoi cucremoit DOS. B pesysbTaTe Takoro crpatermieckoro
napTHepcTBa, KommnaHusa «Microsoft» craja mogaydarb BO3HArpaxkIeHUE 3a Kaxk/blil ITPOJAHHBIN
NepcoHaybHbI KomnbloTep «[BM». VIMeHHO cTparernyeckoe napTHEPCTBO MO3BOJIMJIO KOMITAaHUU
«Microsoft» 13 manoro Ou3Heca NMpeBpaTUThCS B TUranta. YTo Takoe KommaHus «Microsoft»
Y KaKOBa €€ HbIHEITHSISl KalUTaIn3alus 3HAT KaKIbIi.

«Hy a rne xe B 3TMX mpuMepax MaJiblii OnsHec?» — crpocute Bbl. «Hy mpuiuia ciaBa K KOM-
nanun «Microsoft». Ho Takux npumepoB B Mupe enuHuIpl. Jla, IeWCTBUTENIBHO, CTPaTerHuecKoe
MapTHEPCTBO rOpa3o MOMy/sipHee B KpyrmHoM OusHece. Ho 1 Masiblil GM3HEC MOXET ero ¢ yCIeXoM
UCTIONb30BATh.

. CTpoMTeNbCTBO TMOA KJII0Y TpearnoiaraeT 0ObeJUHEHNE BOSAMHO BCETO IMKJIA CTPOUTENb-
CTBA — OT NIPOEKTUPOBAHUS IO BPYUYEHUS KJIMEHTY KJTIoYa OT TMOJHOCTBIO TOTOBOrO 0ObekTa. Oue-
BUJIHO, YTO [UIsl TOrO TPeOylTCs YCWJIMsI MHOTHX OM3HECOB. MOXKHO, KOHEYHO, BECTH TaKOe
CTPOMTENTLCTBO U OOBIYHBIMU MeToiamK. Korna ofHa crpoutesnpHas pupMa nosiydaeT 3aKka3 Ha CTpo-
UTEJILCTBO U JIOTOBAPHBACTCS C IPyrMMuU OM3HecaMy Ha MpoBeJeHre NoapsaHbix padot. Ho He Bce-
raa ynaercsi OM3HecaM JOrOBOPHUTHCSI BOBPEMsl, HE Bce OM3HECH OBIBAIOT CBOOOTHBI OT 3aKa30B —
y Kaskjioro OusHeca cBol rpaduk. EcTh M Macca Ipyrux HeJOCTaTKOB B Tako (popMe opraHu3aruu
padort. U Bce 3T0 Y4acTo MPUBOAUT K YXYAIIIEHUIO KadecTBa padoT, K CPhIBAM CPOKOB CIaun OOBEKTa
kineHty. TpeTuilt npumMep — CTPONTENbCTBO MO KJI0Y

JI71s1 ycTpaHeHHsI BceX STUX HEAOCTATKOB M BO3HUKJIA HEOOXOIUMOCTh CTPATErMuecKoro mapT-
HEepCTBA MaJIbIX OM3HECOB, KOTOPOE YacTO Ha3bIBAIOT CO3[AaHUEM IpyMIl KoMMaHui. ['pyrma Kom-
MaHui (MajbIX OM3HECOB) OOBIYHO CO3JAeTCs U3 HECKOIBKMX OM3HECOB Pa3IMUHOIO HaIpaBlICHUS
AEATeTbHOCTH, HO TIOJTHOCTBIO 3aKPBIBAOIIMX MPOOIeMy M pelaloniux KOHEYHYIO 1eib. Eciu mbl
TOBOPUM O CTPOUTENLCTBE — TO TIOJIHOM €ro IMKJIE U cade OObeKTa KJIMEHTY. BHIrogsl oT Takoro
MapTHEPCTBA OYEBU/IHBI.
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KiueHT nony4aeT rotoBblii 0ObEKT, HAaUMHASL OT Pa3paOOTKU MPOEKTa U 3aKaHUMBAsl OCHAIIIe-
HUEM BceM HeoOXxonuMbIM. [Tpu 3ToM OH M30aBUT ceOs1 0T MHOkecTBa mpodiiem. 1 OyneT B3aumoei-
CTBOBATh TOJILKO C OHUM UCTIONHUTENEM. V1l IMEHHO K HEMY CMOJKET MPeIbsBUTH MTPETEH3UH, ECITH
Ka4eCTBO CTPOHUTENIbHBIX padOT ero He YCTPOUT. DTO OYeHb BasKHBIA MOMeHT! [ToToMy UTO «OT/IaBIu-
BaTh» MOAPSTIYMKOB, UCTIONHSIONIMX TOIBKO YacTh paboT, eJI0 OUYeHb XJIOMOTHOE U HeOarogapHoe.

Crpaternveckue napTHEPHl TOKE IMOMTYYaloT CYIIECTBEHHbIE BBIrOAbl. Beap «rpymnma komria-
HUI1» MTHOBEHHO IpeBpaliaeT HEeCKOJIBKO MaJlbiX OM3HECOB B KpymHbld Ousnec. [Ipu sToM ocra-
BasICh MaJIbIMUA OM3HECAMH U TOJHOCTHIO HE3aBHCHUMBIMU. A KpPYMHOMY OW3HECY ropasio Mpoile
TMOJTyYaTh Cepbe3HbIe 3aKa3bl, POIIE yUacTBOBATh B KOHKYpCax Ha Moy4yeHue 3aka3oB. [Ipore pado-
TaTh MO €JUHOMY I'paduKy, COIIACOBBIBATH 3arpy3Ky Kaaoro OusHeca ¢ oOmmm rpaduxom. Hy
U €lle OUH OYEeHb BaXHbIN (pakTop. Kakaplii U3 yUaCTHMKOB CTPATErMUECcKOro MapTHEpCTBa, Mpo-
JBUTAsI CBOW OM3HEC, CIOCOOCTBYET M MPOIBMKEHUIO OM3HECA MapTHEPOB. 1 0ueHb BasKHO, UTO TAKOE
MApTHEPCTBO MO3BOJISIET KAKAOMY M3 MAPTHEPOB SKOHOMHUTH CYIIIECTBEHHBIE (DMHAHCOBBIE CPEICTBA.
Harnpumep Ha npoaBMKeHUH yCIIyT U pekiame. EcTb u ele Macca IuiocoB y Takoro napTHEPCTBA.

Ho HyXHO OTMETHUTD, UTO CTpaTernuecKoe MapTHEPCTBO, KaK MPABUIIO, SIBJISIETCS U OTPaHUYCH-
HBIM IAPTHEPCTBOM. Besib KakIplil M3 MapTHEPOB UMEET CBOIO, OTPaHIUYEHHYIO Chepy IeSITeTbHOCTH
Y HECeT MEePCOHATbHYIO0 OTBETCTBEHHOCTH 32 CBOIO YacTh padoThl. Kak Bummm, crparerndeckoe napr-
HEpCTBO MO3BOJISIET PEIIUTh OY€Hb MHOTHE BOIIPOCH! U IIPOOJIEMBI MAJIbIX OM3HECOB. BU3HECH MOryT
OCTaBaThCsl COBEPIIEHHO HEe3aBUCUMBIMH. M, TIpU 9TOM, MOTYT CO3/]aBaTh MOIIHbIE KOHIJIOMEPATHI,
CIOCOOHBIE KOHKYPUPOBATh C KPYITHBIM OU3HECOM. X094y 0CO00 3aMeTHUTh, UTO CTPATerMUecKoe MapT-
HEPCTBO OUEHb CYIIIECTBEHHO ITOMOTaeT MaJIbiM OM3HeCaM BbKMBATh B IEPHOJ] KPU3KCOB M PEIIECCHI.

Ho u 6e3 10)XKM IerTs TaKOe APTHEPCTBO HEe 00XOAUTCsA. B TakoM mapTHepcTBe, U1l ero Hop-
MAaJIBHOTO CYIIIECTBOBaHMs1, BCeraa Haxoqurcs iujep. OOBIYHO 3TO OJJMH U3 OCHOBHBIX OM3HECOB 1 €10
Biazenenl. M oueHpb yacto Takoil Ou3Hec MOAMHHAET 1of] ceOsl BCeX OCTAbHBIX MapTHEPOB WM MPO-
CTO MX TIOTJIOIIAET.

W Bce xe, MOOBOS UTOT BBHIIIECKA3aHHOMY, MOXHO MPU3HATh CTPATErMueckoe MapTHEPCTBO
3(pPEKTUBHBIM UHCTPYMEHTOM TPOJIBUKEHHUsI CBOETO OpPEH/1a, CBOUX TOBAPOB WJIU YCIIYT.

HepCTBO
O BbirogHo 7
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IlapTHepcKHe OTHOMIEHHS ¢ MOCTABIIMKAMM

K coxasienuio, OTHOIIEHHS] MaJIOTO OM3HECA C TIOCTOSIHHBIMU TOCTABIIMKAMH MaTepHasioB,
noypaOprKaTOB U KOMIUIEKTYIOIIUX OOJBIITMHCTBO OM3HECMEHOB MApPTHEPCKUMU He cUMTaioT. Mx
OTHOILICHUE K MOCTABIIMKAM 4acTo ObIBAET MPOCTO BHICOKOMEPHBIM. «Eciu 51 y TeOst mokynaio, eciu
s Tebe I1ady, TO Thl TMOJHOCTBIO OT MEHSI 3aBUCMM» — TaK, WM MPHUMEPHO TaK AyMaiOT MHOTHE
Ou3HecMeHbl. By/ieT Jin MOCTaBIIMK, TPY TAKOM OTHOIIEHUH K HEMY, MapTHEpOM Baiero ousneca?
KoneuHo, HeT.

Ho 3T oTHOIIEHHS cnipaBeyIMBO MOMAAAIOT MO ONpezesieHre mapTHepckux. U caenars ux
TAaKOBBIMHM, Ha MOH B3IJVIAI, 3aJa4a KakIoro Majoro omsHeca. OT 3TUX OTHOILLIEHWI BO MHOTOM 3aBH-
cut Onarornoyvre mMajioro 6usHeca. JloBeputesbHbIe OTHOIICHUSI MEK/1y TAKMMH MapTHEPaMu TpH-
HOCSIT OYEHb CYILIECTBEHHYIO TMOJb3y KaK OHOMY, TaK W Apyromy maprtHepy. S1 Bcerma crapaics
OBITH C TMOCTABIIMKAMHU UIMEHHO B TTAPTHEPCKUX OTHOIIEHUsIX. BMecTe ropasno serdye nmpeomoseBaThb
CTIa/Ibl MPOJAK HA PhIHKE, KPU3KCHI, HENPEIBUICHHBIE CUTYAIINH, KOTOpPbIe B OM3HECE, K COXKAICHHUIO,
HE peJKHU.

[MpuBeny mpumepsl U3 cOOCTBEHHOTrO OmbITa. OMHOMY M3 MOMX MOCTaBIIMKOB MPEITOKIIH
KPYIHYIO APTHUIO MaTepHajioB Mo 0YeHb HU3KOM 11eHe. Ho 1 cymma 3a ux oruiaty Oblia HeMasiasi u3-
3a pa3Mepa napTur. TakuxX HAJIMYHBIX JEHET Y Hero He ObLI0, M OH 0OpaTHJICs 3a MOMOIIIBIO K HEKO-
TOPBIM CBOMM KJIMEHTaM, B T.4. ¥ KO MHe. [Ipeayioxenue Obuto TakuM. S BHIIIAYMBAIO €My B BHC
aBaHCa IPUMEPHO TMOTYTOIOBYI0 MOTPEOHOCTh MOEro OM3Heca B 3THX MaTepualiax, U OH TMOCTABJIseT
UX 32 3TOT MEPHO]] 10 LIeHe, 3HAYMTEILHO HUKE COTTIACOBAHHOM. §1 corylacuiicsi ¥ He rporajail.

— Bo-niepBbIX, 51 HEIJIOXO HAa ITOM 3apadoTal.

— Bo-BTOpBIX, 51 TO3BOJII 32pad0TaTh CBOEMY ITOCTABIIIUKY.

— B-TpeTbux, HallM OTHOIEHHUS CTANM ete OoJiee 10BEPUTETbHBIMU.

Takue xe mapTHepCKHe OTHOIIEHUS 51 CTapasics MOIIEPXKUBATh CO BCEMH OCHOBHBIMU ITOCTAB-
IIAKaMH.

[puseny eme onun npumep. [lapTHepckue, 1o0BepUTEIbHBIE OTHOIIEHHU S C TIOCTABITUKAMU T103-
BOJIJIM MHE MOYTH O€3 BJIOKEHUI OTKPBITh HOBBII Ou3Hec. [la mMeHHO Tak. 1 OTKpbuT HOBYIO (pad-
PUKY TIO POM3BOAICTBY MeOesH pakThuecku Oe3 BioxeHui. OOIYHO Ha OTKPHITHE TAKOTO OM3HECa
TpeOyIoTCsi HeMautble 3aTpaThl. HO MOM MOCTaBIIMKY MOCTABIISIA MHE MaTePUaIIbl ¥ KOMIUIEKTYIOIIUE
C OTCPOYEHHBIMHU Ha 3—4 Mecsia miarexkamu. 1 3170 mo3BoimiIo MHe OBICTPO MOCTaBUTh HA HOTU
HOBBII OM3HEC C MUHUMAJILHBIMU 3aTpaTtaMu. Bo3MoXHO 71 Takoe 0e3 JOBepUTETbHBIX, TAPTHEPCKUX
otHoieHn. KoHeuHo xe, HET.
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IlapTHepCcKHe OTHOIIEHHSI C MOTPEOUTEISIMHU

He menee BakHbI MapTHEPCKUE OTHOIICHHS U C IOTPEOUTENSIMU TPOAYKIIMU MaJIoro Ou3Heca.
Ho ns Hauana onpenenmcsi ¢ notpedutensmu. [Ipexe Bcero ciaeayeT yTOYHUTb, YTO JIIoObIe B3a-
MMOOTHOIIIEHUsI OU3HECa U KJIMEHTA MPecielyloT KOMMepUecKre et (3a OYeHb PeJKUM UCKITIoue-
Huem). [lostomy Oymem paccmarpuBarh 3TH B3aMMOOTHOINEHMsSI KAK KOMMEPUYECKOe MapTHEPCTBO.
CymiecTByeT HECKOJIBKO CXeM B3aMMOOTHOIIIEHUI OM3HECa ¢ KJIMEHTOM. Mbl B 9TOW KHHUI'€ OCTaHO-
BUMCSI TOJIBKO Ha JIByX OCHOBHBIX.

— — 3TO CcXeMa B3aMMOOTHOIIICHU s, T/Ie B KaueCTBe KJIMEHTa (TIOKYyIaTesisi) BBICTYIAeT APYron
ousHec. B2B (Business to Business — 0u3Hec a,1a ou3Heca)

B at0i1 crcteme oguH OW3HEC MpojgaeT CBOM ToBap Apyromy OmsHecy. M mocnenHwii Oyger
UCTIONB30BaTh MPOAYKT B CBOeM Ou3Hece AJisl 3apadoTKa, a He [UIs MOTpeOsieHns KaK KOHEYHBIH
notpeduTens. [Ipoiie roBopsi, B JaHHOW cXeMe KJIIMEHTOM SIBJISIETCS IPYroi OM3HEC.

T.e. 9Ta cxema 3aKJII0YaeTCsl B UCTIONB30BAHUM MTPOAYKTA B BUE KOMIUIEKTYIOMIMX WM TIOTY-
(habpuKaToB [1s1 AATbHENIIIEro UCIOMb30BaHUsl W MTpofaxu. [IpuMepoB, Kak Bbl IOHUMAaeTe, MHO-
*kecTBo. JIioOble MpeArpusTHs, UCTIONB3YIONIHe KOMIUIeKTanuo. Vi mpon3BoAnTe M aBTOMOOMIIEH.
OHM NpoAAIOT CBOIO MPOAYKIMIO TOJBKO THJIepaM, KOTOPbIE OCYIIECTBIISIOT UX JAIbHEHIIYIO0 Tpo-
Aaxy.

Ata cxema BhIpakaThCsl U B Mepernpoaxe MpoaykToB. Kak 310 nemaercs BO BCeX MarasuHax.
Wnu Bo MHOTMX Ou3Hecax u3 cephl yCIyT.

— — 9TO cXeéMa KOMMEPUYECKOrO B3aMMOOTHOILIEHHs, IJie B KauecTBe KJIMEHTa (IOKyIaress)
BhICTyNaeT KoHeuHbli norpedutesns. B2C (Business to Consumer — 6u3Hec AJs NOTpeouTeIs1)

B 3101 crcTemMe MpomyKThl MPOAAIOTCS OOBIYHO JIIOASIM — TMoTpeduTensiM. Kotopbie aenaior
MOKYMKYU I ce0s1, a He IS JajibHEHINel mepernpoiaxu Wi Mpou3BoAcTBa. Harpumep, cxeMsl
B3aMMOOTHOILIEHU Mara3uHoB C MoKynareassMu. iy B3auMoaencTere npeanpusaTiii cepsl yeayr
CO CBOMMHU KJIMEHTAMHU.

[Ipexne Bcero paccMoTpUM B3auMOOTHOIIeHUs 1o cxeme B2B. Bo mHorom, mapraepckue
OTHOILICHUSI C TIOTPEOUTEISIMU MTOBTOPSIIOT OTHOIIEHHS MaJioro Ou3Heca ¢ nocrasiykamu. Ho ectb
¥ CBOM OCOOEHHOCTH. B 3TOM cityyae mpoucxomut cMeHa posieil. busnec u3 morpeduTesns CTaHo-
BUTCS TIOCTaBIIMKOM. M Ti1aBHas 3a/1aya M €ro, M MOTpeOHTeNsi — 3TO MAKCUMAJIBHO MHOTO TpOJia-
BaTh. B KauecTBe napTHEPCKMX OTHOIIEHHIA MOTYT OBITh U COBMECTHBIE PACIIPOJAKU U MEPOTIPHUSTHUS
10 TIOBBIIICHUIO KQUueCcTBa U3JEIMI M COBMECTHOE OIpeesieHH e MOTPeOUTEbCKOTO CIIPOCa.

MoryT uMeTb M MeCTO CJIydYaH, aHAJOTMYHble MPHUBEJCHHBIM B TpUMeEpax MapTHEpPCTBa
C MOCTaBIIMKaMH. MHe He pa3 MPUXOAUJIOCh PECTPYKTYPHPOBATh JOJITH Mara3uHOB 32 TIOCTaBJICHHYIO
UM TMPOOYKIHIO, JaBaTh MPOIYKIIMIO Ha PaCIIpOdaKy, MOJIEP)KUBATh MONABIINE B TPYJHYIO CUTYa-
1110 Mara3uHel. Kak rmpasuiio, sxajeth 00 TOM BIIOCIIEACTBUN He PUXOAMIOCh. EcTecTBeHHO, Takue
OTHOILICHHs1 OBUTM HE CO BCEMHM KJIMEHTaMU. TOJIBKO KJIMEHTHI, MOJIb3YIOIINecs: TOBEPUEM, TPOBEPEH-
HBIE IJTUTEJIBHON COBMECTHOM paOOTOM, MOTJIU TIOJTyYUTh MOAJICPKKY U IOBEPUTEIILHOE, ITAPTHEPCKOE
OTHOILICHHE.

[Ipumepom mapTHEpCKUX OTHOUIEHUH C KJIMEHTOM MOXET CIIy)KUTh COBET, KOTOPbIMA, UCXOs
U3 CBOETO OMbITa, 51 X04y Jath. CTapaiTech padOTaTh CO CBOMMH MOTPEOUTEISIMU (€CIIU STOT NOTpe-
OuTeNb — TOProBasi TOUKA) B CBA3KE, T.€. JIeJIaTh OOHO oliee Aeno. Benp koHeuHas 11esib ¥ 1Sl Bac
Y JUIs BaIllero MoTpeduTesi — MPpoAaTh KaKk MOKHO OOJIbIle BAIIUX U3eid. 17151 9TOro HeoOXoqumo
paccMaTprBaTh CBOETO MOTPEOHTENsl B KAUeCTBE MAapTHEPa, a He MPOTUBHUKA, COMBAIOIIETO BaM IIEHY
Y CHIDKAIOIETO BaIlly MpUObLIb.

Bwmecte BBl MOXeTe OniepaTUBHO pearnpoBaTh Ha U3MEHEHHE PbIHKA, POAaBaTh OOJIbIIIee KO-
YeCTBO MPOAYKTA, YTO YBEJIMUYHT MPUObLIL 000KX. Kpome Toro, ToproBast TOuka 4yacTo MOXeT JJaBaTh
BaM OYEHb LIEHHBIE COBETHI [0 COBEPIIEHCTBOBAHUIO BAIIIErO MPOAYKTA, MO MOBHIIIEHHUIO €ro Kaue-
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crBa. O4eHb yn0OHO BMECTe yCTpauBaTh CE30HHBIC PACTIPONAKH (Hampumep, JIETHUE, SUMHUE WU
MIPa3IHUYHBIE), €J1asi COBMECTHbIE YCTYIIKH MOKYIATESIM.

Kpowme Toro, Bbl MOKeTe IOMOYb PEKJIaMUPOBATh MarasuHy CBOIO MPOAYKIMIO. Mara3us gaer
peKJiaMy, yKasbiBasi CKUJKU 1J1s1 puBJieueHus nokynaresnei. [Toxkanyii, 3T0 eTMHCTBEHHBIN CTyJai,
KOTJIa MOKHO TTPOJIaBaTh MPOYKT TIO TIeHe, OJIM3KOM K ce0eCTOMMOCTH.

[NosicHio Ha puMepe. Bel mpoaeTe B Mara3suH HECKOJIBKO Pa3HOBUIHOCTEN CBOETO MPOIYKTa.
MarazuH Jaet pekjamy, 4To B TAKOR-TO Ieprof OyAeT paciipoiaxa 1, B KaueCcTBe puMepa, PUBOAUT
OJIVH M3 BAaIlIUX MIPOAYKTOB IO IIeHe, OJTM3KOoM K cedbectronmocT. Kakoit IMEeHHO MPOIyKT, M Ha KaKOW
MIepHO]], BBl OTOBAPUBAETE C Mara3uHOM. DTO JOJKHO OBITh MPABAON U, JEUCTBUTEIILHO, B Mara3uHe
JO/KeH OBITh MPOAYKT MO peKjamupyeMon 1ieHe. Ho mpu mpopaske, ONMBITHBIN MpogaBel] MOKaxkeT
MPEUMYILECTBA APYTUX BAMX MPOAYKTOB, POAABAEMBIX MO OOBIYHOM LIEHEe, U CTapaeTcsi IMEHHO
UX MpOoJaTh NOKYMATEeNIo.

T.e. B TaKOW KOMOMHALIMY, YBEINYMB MPOAAKY IPYTHX MPOAYKTOB, BBl 3HAUMUTEILHO MEPEKPO-
eTe MoTepy Ha CHIKEHUH 1IeHbI OHOTO 13 HUX. Hanbonbimii 3¢hdekT 3T0 1aeT uMeHHO Tipu padboTte
B MMApTHEPCTBE OM3HECOB: MPOU3BOJCTBO TUTIOC Mara3uH. ABTOp Ha MPAKTUKE HEOAHOKPATHO yOek-
JaJicsl B MPaBWJIBHOCTU U 3(P(PEKTUBHOCTH ITOTO IMyTH.

4l cumTalo, 9TO MAPTHEPCTBO MEKAY OM3HECOM U €ro MoTpeduTesieM UMeeT OUYeHb MHOTO BO3-
MOKHOCTEM [7151 cBoero pa3BuThs. CieayeT ToJIbKO NapTHEPaM MPOsSIBUTh MHULIMATUBY U UMETH KeJla-
HUE HAJIAUTh IAPTHEPCKUE OTHOIIEHUs. Brirona, n Hemasnas, OyaeT y KaxJoro u3 mapTHepoB.

30



U. [Munuen. «[laptHepcTBO B MasioMm Om3Hece. OCHOBHBIE TTPaBUJIa TAPTHEPCKUX OTHOIICHUT»

IlapTHEPCTBO ¢ KJIMEHTAaMU B PO3HUYHOU TOProBJIe

PaccmoTrpum BTOpyI0 cXeMmy B3aMOOTHOIIEHMI Owm3Heca ¢ kimeHToM — B2C (Business
to Consumer — 6u3Hec 151 moTpeduTest). Ha Mol B3, IMEHHO Py padoTe 10 ITOU CXeMe CIIOK-
Hee BCEro BBICTPOUTH NMAPTHEPCKUE OTHOIIEHUS. BeJib B 3TOM cXeMe KJIMEHTOB JIOJKHO ObITh MHOTO.
WM y Kax10ro KJIMEeHTa CBOM MPEANOYTEHHsI, CBOM XapaKTep, CBOU MOTPEOHOCTH.

MosxeT ObITh, 3TO OyJeT 3Byuarh AJIsi MHOTHX JIOBOJIBHO CTPAHHO, HO ¥ B PO3HUYHOW TOPTOBIJIE,
WM B cepe YCIIyT, CliefyeT CTPOUTh APTHEPCKIE OTHOIIEHUS CO CBOMMH KJIMeHTaMu. Beab camble
LIEHHBIE KJIMEHTHI — 3TO MOCTOSTHHBIE KJIMEHTHI. A KJIMEHT OyIeT MOCTOSTHHBIM TOJIbKO B CITydae B3au-
MOBBITOIHBIX OTHOIIIEHUI. He 3psi MHOTHe pecTopaHbl, Mara3uHbl, Apyrue OM3HECH CO3AIOT KITyObl,
aCCOIMAIMHN /711 CBOUX KJIMEHTOB, AAIOT KJIIMEHTY ITOYYBCTBOBATH Cce0s1 MapTHEPOM MaJIoro OM3Heca.

JL71s1 MHOTHX OM3HECOB XapaKTEPHBI [JBA, COBEPILIEHO PA3IMUHbIX BU/IA OTHOIIEHUI K KJIMEHTY.
[NepBoe, rocnoAcTByIOIIEE, TO DTA MOUIIMS TIOTHOCTHIO UCKTI0UaeT NapTHepcTBo. [IpuBepeMBhIii,
MIOPO#A MPOCTO Hea/leKBATHBIN KJIMEHT MPUHOCUT TOJIBKO Bpesl BalemMy OusHecy. U ecnv OusHec 3aBu-
CHUM OT TaKHMX KJIMEHTOB, Oe/lbl HE MUHOBAaTh. «KJHEHT BCErJa mpas».

Bropoii Bua oTHOIIEHUH, 9TO [J1TaBHOE, BCY4UTh, BIAPUTH €My MOKYIKY. A KaKUM CIIOCOOOM,
3TO He BaXHO. M B 9TOM clly4yae 0 mapTHEPCKUX OTHOIICHUSIX HE MOXKET OBITh M PEUU. «KJIHEHT BCe
CKymiaeT».

KoneuHo, He mpaBbl HU Te, HU Apyrue. [lapTHepCcKUe OTHOIIEHUSI HE TepIsAT KpanHOCTEH.
ToJIbKO B3aMIMOBBITOJJHbIE OTHOILICHHU I MOT'YT ClIeJIaTh KJIMeHTa napTHepoM. §1 He Oy/y IeTabHO OCTa-
HaBJIMBaThCsl Ha 3ToM Borpoce. OH ovyeHb oOmmpeH U crienuduyeH. M1 oH 10CTaTOYHO MOAPOOHO
OCBEIIECH U B JIUTepaType 1 B uHTepHeTe. [109TOMy MOBTOPSATD yKe CKa3aHHOE He MMEET CMBICIIA.
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Jle10BO€ COTPYTHHYECTBO MKy OM3HEcaMH

1 xouy pacckazarh 00 ele OJHOM BH/Ie TAPTHEPCTBA — JISIOBOM COTPYJHUYECTBE MEKLy On3-
HecaMmu. S umero B BUy ClTy4yau, KOT/ia pa3Hbie MaJibie OM3HECH OObEAMHSIIOT CBOM YCHITHS JIJISI pellie-
HUS KaKUX-TMOO KOHKPETHBIX 3a/1a4. DTO MOTYT ObITh OM3HECHI COBEPIIIEHHO Pa3IMYHOrO HAIpaBJie-
HUS CBOeH iessTeibHOCTU. Hammpumep, pectopaH v mapruKMaxepcKast MOTyT B3aUMHO PEKJIaMUPOBATh
apyr apyra. Vi aBromactepckast 1 aBTOMOMKA MOTYT PEKOMEH/IOBATh PYT PYry KJIUEHTOB.

3710 MOTyT OBITH OU3HECHI, BBITYCKAIOIIE OAHOPOIHYIO TPOAYKIIMIO M Jake KOHKYpPHUPYIOIIUe
MeEXKy COOOM.

Hanmpumep, oHM MOTYT BMeCTe peliaTh BOIPOCH 3aKYITKA MATEPUAIOB OOIBITUMHY MMAPTUSMHU.
OTO MOXET CYIIECTBEHHO YJEIIEBUTh CTOMMOCTh MATEPUAIOB U YBEJIWYHUTH MPUOBLIL YIaCTBYIO-
IMX B cfieike On3HecoB. OOBIYHO, MATEPUAITBI M KOMIUIEKTYIOIIHE TTPOXOIST OT U3rOTOBUTEJIS IETIh
IIOCTaBIIMKOB, N MaJIbId 6I/I3HCC HEPEAKO IMOKYIACT UX Y KOHEYHOI'0 3B€HA IO 3HAYHUTCJIBHO 3aBbI-
IIIEHHOM 1IeHe.

ECTeCTBCHHO, CJIIEAYET MOKYIIaTh MaTe€pralibl 1 KOMILUJICKTYIOIIIHUE KaK MOXHO 6JII/DK€ K U3Tr0TO-
Butemo. Ho He Bceraa masomy 6usHecy 310 nof crity. Uem Onvske MOCTaBIIMK K U3TOTOBUTEIIO, TEM
oH KpyrnHee. TyT Ha MepBbIi IJIAH BHIXOAUT KOJMYECTBO TMOKYIMAeMbIX MaJIbiM OM3HECOM MaTepHa-
JIOB, KOTOpOE OyAeT BBITOHO MPOJABaTh MPOU3BOAUTEITIO MJIH KPYITHBIM ONITOBUKaM. BOT 1 mpuxoaut
Ha MOMOIIIb MaJIbIM OM3HECaM TaKTMUYECKOE TAPTHEPCTBO MEKIY MAIBIMKU OU3HECAMH.

Crnenyer 0ObeIMHUTD CBOM YCHIIUS C APYTMMU MJTBIMU OM3HECAMU U, Jake, C KOHKYPEHTAMHU.
Heo06xonumo coOpath HHGOpMAIIUIO O IOAOOHBIX MAJIbIX OU3HECAX, HCTIONIL3YIONIUX Te Ke MaTepraIbl
1 KomIuiekTyorre. Hy a o mpsambIx KOHKypeHTax nHpOopMaIys, st HaJeloch, COOpaHa ele 10 OTKPbI-
TSI COOCTBEHHOTO OM3Heca.

Heo06xonumo 10roBopuThCs € ABYMS-TPeMsI MaJIbIMUA OU3HECAMHU MTOKYTIaTh MaTepHUasibl BMeCTe,
OOJIBIIION MApTHEl, a 3aTeM MX MTPONOPIIMOHAILHO pa3IeuTh Mexay coOoi. Takum oOpazoM, MOKHO
MOKYTIaTh MaTepyaIbl HAMTPSIMYIO Y M3TOTOBUTEJIS, JaKe €CJT UX HEOOXOIMMO UMITOPTUPOBATH U3-32a
rpaHuLbl, MUHYA BCEX MOCPEIHHUKOB.

EcrtecTBeHHO He ¢ KakbIM MaJIbIM OM3HECOM MOKHO IOTOBOPHUTHLCS, HE KAKIOMY MOXHO JIOBE-
patb. Ho Bo MHOTHX ciy4asix, Ipy MPaBUIBHO ODOPMIICHHBIX JOKYMEHTax (00 3TOM He cleayer
3a0bIBaTh HUKOT/IA), MOKHO 3TUM METOIOM HEIJIOX0 3apadoTarh.

S1 mpuBes 3TOT MpUMeEp, IMOTOMY UTO M CaM HEOTHOKPATHO UM TIOJIb30BaJICs. MHe MPUXOINIOCh
MOKYIIaTb KOMIUJICKTYIOIIUE OJIA MC6CJII/I HWMCHHO IIpH IOMOIIU TAKOI'0 TAKTUYECKOI'o MapTHEPCTBA.
41 cobupan Tpu MasbIX OM3Heca (KCTaTH, CBOMX KOHKYPEHTOB) U [Tl BCEX 3aKyINal KOMIUIEKTYIOIIUE
C MPSAMOY TIOCTABKOM M3-3a rpaHuIbl. Y Kax il 13 OM3HECOB 3apadoTall HA 3TOM HEMAIYI0 CyMMY.
KoneuHo npunuioch B3STh Ha ceOsl Bce OpraHu3airoHHble Bompockl. Ho urpa toro cromna. U ere
OJTHO CYIIIECTBEHHOE MPEUMYIIIECTBO ITOTO MapTHepcTBa. Kaskapiii 3 OM3HECOB MOJTHOCTHIO He3aBU-
cUM. 3arIaThin 32 KOMIUIEKTYIOIINE, Pa3aesIiIi X U pa30eKaiuch.

3Halo ¥ ellle HeCKOJIbKO MPUMEPOB TAaKOro MapTHepcTBa. Hamprmep, Manbie OM3HECH BMecTe
3aKyMaJIy IOPOrOCTOsIIIIee TEXHOJIOTnIecKoe 000pyJOBaHke, CTOMMOCTh KOTOPOTo BhicoKa. M KynuThb
Takoe 0O0OpYIOBaHUE KaXIOMY M3 HHUX He moj cuiny. Takoe mapTHepCTBO OBIBACT yIAuHBIM, KOT/IA
napTHepCKUe OM3HECH JOIT0e BpeMsi COBMECTHO KCIUTYaTHPYIOT Takoe odopynoBanue. Ho ObiBaeT
¥ HeyJauyHoe, KOrja MapTHephl He MOTYT MOMEIUTh BpeMs KCIUTyaTallii 0O0OpylIoBaHus. B atom
cllyvae, eciii OM3HECHhl TOrO KENAoT, UM JIydllle cO3/1aTh OO OM3HEC W CTaTh MOJTHOIPABHBIMU
MapTHEPaMHU.

W, noxainyii, emie oqvuH MpUMep JEJI0BOr0 MapTHEPCTBA OM3HECOB, O KOTOPOM sI XOTeJs Obl
pacckasaTth — 3T0 COBMECTHOE TIPOBEICHUE PA3TUIHBIX MEPONPUATHI. DTO MEPOIIPHUATHS, KOTOPbIS
MajioMy OWM3HeCy CiielyeT TPOBOAUTH JJIsl TPHUBJICUSCHUS KJIMEHTOB, JUIS YBEJIMUCHUS TIPOJaK, Ja
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U [IPOCTO, YTOOBI OU3HECY 3asIBUTH O ceGe. DTO MOTYT ObITh COBMECTHBIC CEMHUHAPDI, BHICTABKH, KOH-
(bepentmu. Bee 3aBUCUT OT HarpaBIEHHOCTH OM3HECOB U XKeJIaHUs MX BJIAJICIIbLIEB.

— Bo-niepBbIX, IPOBOJIsS COBMECTHOE MEPOIPHSITHE C TAPTHEPAMU, BBl MOJKETE pa3esITh pac-
XOJIbl Ha UX OPraHU3aIIuIo.

— Bo-BTOpBIX, TPOBO/IS1 COBMECTHBIE MEPOIIPUSATHSI, MOXKHO OXBATUTh rOPa3/io OONBIIYIO ay/Iu-
TOPHIO KJINEHTOB.

— B-Tperbux, NpoBO/SI COBMECTHBIE C APYTMMHU OWU3HECAMH MEpPOIPUATHS, MOXHO CyIIe-
CTBEHHO PACIIVPHUTH CBOIO KJIIMEHTCKYIO Oasy.

— B-ueTBepThIX, MOXHO MPSMO Ha COBMECTHBIX MEPOIPHUATHUSIX OPraHM30BATh IPOAKY U3/Ie-
JIMIA KaXJI0r0 UX YYaCTHUKOB.

Bort Tak, HeCMOTps1 Ha KOHKYPEHIIMIO MEXly cOOOM, MaJible OM3HECH MOTYT CIIOCOOCTBOBATH
YBEJIMUCHUIO CBOMX JIOXOOB. W CHMXaTh ceOECTOMMOCTh CBOMX W3JIEJIHM, YCHEIIHO KOHKYPUPYS
C KPYINHBIM OM3HecoM. § cuMTalo, YTO MAPTHEPCTBO MEk]y OM3HECaMH — U He KOHKYPEHTaMH,
Y KOHKYpPEHTaMH — MOXET ObITh O4YeHb Tojie3HbIM. ClieqyeT TOJNIbKO OM3HecaM MpOsIBUTh MHUIINA-
THBY Y UMETh XKeJlaHWe HaNaUTh MapTHEPCKHUe OTHOIeHUs. Hamaauth HOpMasbHbIe OTHOIICHUS,
a He BpaXK/I0BaTh, YHUUTOXKas APYT Apyra. Beirosa, u Hemanasi, OyieT y KakJoro 13 napTHEepOB.
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IlapTHepckuili OM3HeC MO0 Mojae u (ppaHYali3MHTA

OnH1M 13 BApUaHTOB MaPTHEPCKOTO OM3HECA MOTYT OBITh (PpaHIM3bL. DTOT BAPUAHT MapTHEp-
CTBa CErOJHS JOBOJILHO MOMYJISIpEH BO BceM Mupe. [IpryeM 3TOT BApUaHT MOXKET MOJTydaTh pa3BUTHE
B JIByX HarpaBJieHUsAX. Bo-TiepBbIX, Masiblii OM3HEC MOKET CTaTh MJIA MM MapTHEpOM ((ppaHUaii3m)
y KpyIHoro 6usHeca ((ppanuaiizepa). Bo-BTOpbIX, Masblii OM3HEC MOKET CaM CTaTh CTAPIINM MapT-
HepoM ((ppaHuaii3epoM) U MPUBJIEKATh IS CBOETO PA3BUTHSI «MJIAJIIIMX TAPTHEPOB», CO BPEMEHEM
niepepactasi B KpyIHbIiA OU3HecC.

— 9Ta Takas opraHu3aivs Ou3Heca, B KOTOpOU oiuH Om3Hec ((ppaHyuaiizep), B HAIlIeM CIydae
HA30BEM €ro «CTapIINid MapTHep», MpeJiaraeT ApyromMy ousHecy (ppaHvaiizu) IpaBo Ha MPOU3BO/-
CTBO WJIY MPOJAXy TOBAPOB MJIM YCIIYT «CTAPIIEro NMapTHepa». PpaHyvaiizn 00sS3yI0TCs TPOU3BOAUTD
VI TIPOJIaBaTh 3TH TOBAPHI IO MPaBUJIaM, ONpe/iesiecHHbIM (hpaHdaiizepoM. B oOMeH Ha 310, ppan-
Yaii3u MOMyvaeT pa3pelieHre UCTIONb30BaTh €ro PeryTalrio Ha phIHKE, TPOAYKT MPOU3BOICTBA HIIH
MPOJaX, MAPKETUHTOBBIE TEXHOJIOTUH, PEKJIaMy MPOAYKTa M, B HEKOTOPBIX CIyYasix, CCYbl HA HAYAJIO
ouzHeca. Ppanmmu3a win paHIai3nHT

Kak 51 yxe mucas Bbliiie, CTapIiuM NapTHEPOM OOBIUHO SIBJIsieTCs KpynHbIid 6usHec. Hanbornee
M3BECTHBIM ITPUMEPOM PAOOTHI 1O TAKOH cxeme (ppaHUal3UHTa SBJISETCS] BCEMUPHO M3BECTHAS CETh
owicTporo nutanust «McDonald’s». S1 He Bien HU OHOM CTpaHsl, rAe Obl HU ObLJIO PECTOPAHOB TOU
ceru. [lo 3T0i1 cxeme padOTAIOT M MHOTHE APYrMe KOMIAaHUM B cpepe OOUIeCTBEHHOTO MUTAHUS,
B alTeYyHOM OM3HECe, a TaK)Ke MHOXECTBO TOPTOBBIX CETel M3BECTHBIX TOBAPOB.

Ho GOmbIIMHCTBO 3TUX KPYIHBIX KOMITaHWI HAYMHAJIM CBOH MYTh C MAJIOTO OM3HECA, M Pa3BU-
BasICh 0 MAPTHEPCKOW cxeMe (ppaHyai3uHra, CTayii rurantamu. M ceromHs Masbie OM3HECH BIIOJIHE
YCTIEIITHO MOTYT pa3BUBATh CBOM MAPTHEPCKUE OTHOIIEHHUS] UMEHHO TI0 TAKOW CXeMe.

dpanyvaiizep orpadaThiBaeT Bce CxeMbl paboThl Ou3Heca, Bce OW3HEC-TPOIECCHl, JAEMOH-
crpupyeT 3(pPeKTUBHOCTh OM3HECA, €ro peasibHyl0 MPUOBUTBHOCTb. OOBIYHO ISl 3TOTO OH MMEeT
npeArpusTue-o0pasell, o odpasy M MoAOOUI0 KOTOPOTO CTPOMTCS BCs (ppaHINU3a, paboTaloT BCe
naptHepsl. Ha 3ToM mpennpusituy oTpadaThiBaeTCsl TEXHONOTHS MPOU3BOACTBA, CUCTEMA MPOIAK,
CO3/1a€TCsl KOMIUIEKT JIOKyMEHTAIIMKU Y UHCTPYKIIMI JUIs1 IaibHENIIIel Tiepeauu mapTHepam U Tupa-
KUPOBaHUs1 OU3Heca.

Io cyTtn, ppanvaiizep npogaeT He MPOLYKT, He TEXHOJIOTHIO, 2 TOTOBBIN OU3HEC (TOYHee, KJIOH
cBoero OusHeca) maptHepy. [lapTHep nmokynaet (ppaHIIn3y (3a Bce rOTOBOE HYKHO TUIATUTh) U CTAHO-
BUTCSI TIOJTHOTIPABHBIM BJIaJiesiblieM cBoero omsHeca. C mpaBomM cOOCTBEHHOCTH, HO U MOJIHOW OTBET-
CTBEHHOCTHIO 3a CBOI Ou3Hec. [1pu 9TOM ocTaBasich MapTHEPOM CTapIlero mapTHepa.

Kak u y moOoro BapmaHTa MmapTHEpCTBa, y MapTHEPCTBA MO BapuaHTy (ppaHyaii3uHra ecTh
Y TIperMYyNIeCTBa U HeIoCTaTKU. U, mpeskze, yeM MpUHUMaTh pelieHre O BBIOOpE TAaKOro MeToAa
MapTHEPCTBA, OM3HECMEH JJOKEH B3BECHUTh Bee «3a» U «[IpoTuB».

PpaHIn3a — npeuMyliecTsa.

dpanyaiizu He SBISETCS TOJHBIM BIAJENbIIEM TOBAPHOTO 3HAKA, OH MOXKET HCIONb30BATh
ero TOJIbKO Ha TEpUOJl JIOTOBOPA, MPH YCIOBUH BHIIUIATHL €KEMECSUHBIX TUIaTeked (MM Tuiarte-
el 3a Ipyroi mepuoj), OrOBOPEHHBIX B JI0roBope. B 1oropope MoryT ObITh OTOBOPEHBI M APYTHUe
BBITUIATHl (ppaHyaii3epy, HalpruMep, BO3BPAT CCY/Ibl Ha TIOKYIKY 00OpYy/I0BaHMs, B3HOCHI HA OOIIIYIO
peknamy u 1. 1. [Tpu Takoii hpopme mapTHEpCTBa y Majioro ousHeca (MJIaIIIero napTaepa), 0cCoOeHHO
Ha HAYaJIbHOW CTaJJMM €rO CYIIECTBOBAHMsI, MOTYT OBITh ONpe/ie/IeHHbIe TPEUMYILECTBA.

— Mautbli 6u3HEC ToNTy4YaeT cpasy ke UMs U PacKpyUeHHBII Ha pbIHKE OpeH[l, KOTOPBIA MOXET
OBITb U PEKJIaMOA.

— Maspiii Gu3HeC MoydaeT rOTOBBIN MPOAYKT MPOU3BOACTBA UM MPOJAK U TEXHOIOTHIO €T
W3rOTOBJICHHUS.
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— Manplii Gu3Hec MojydaeT roTOBHI MAaPKETUHTOBBIN TUIAH MPOABWMXEHUS MPOAYKTOB WU
YCIIYT, TEXHOJIOTHIO €T0 pealn3alu.

— Maueiii 6u3HEC MprOOpeTaeT MOKPOBUTEILCTBO U 3aMHTEPECOBAHHOCTh CTAPIIETro MapTHEpa
(¢ppanyaiizepa) B CTAaHOBJICHMH U Pa3BUTUN OM3HECA, IOTOMY UTO YBEJIMYCHUE €ro MPUOBLTU TIOBBI-
I1aeT U npuObLTH (hpaHvaiizepa.

— Masiplii OM3HEC MOMKET TMOTYYUTh TOTOBBIX MOCTABIIMKOB MAaTE€PUasiOB, KOMIUIEKTYIOIIMX
1 noypadbprkaToB. MoskeTe mory4yarh X 1o 0oJiee HU3KOM IieHe U, Jake, B KPeIuT, T.K. Y (ppaHyaii-
3epa CyILECTBYIOT HaJIA)KEHHBIE CBSI3U C IOCTaBILIMKAMU U OH, KaK IIPaBUIIO, ITOJIb3YETCs UX JJOBEPUEM.

— Maupiii Ou3HEC MOXKET MONYYUTh TMOCTABIIMKOB OOOPYIOBaHMWs, TOTOBBIX €r0 IMPOIaTh
CO CKUAKOM. MIHOT/Ia OH NosTy4yaeT 000py/I0BaHKe B JIM3UHT WJIHM MPOCTO AJIs1 KCIUTyaTalluu OT (ppaH-
yaiizepa.

— Inara 3a ¢ppaHmm3y MOXKET ObITh CYLIECTBEHHO HHKE 3aTpaT Ha OTKpPBITHE OM3HECAa camo-
CTOSITEJIBHO.

— Kak npaBuiio, ¢ppanmmsa He TpeOyeT AJIMTETHHOr0 BPEMEHU Ha MPOJIBMKEHUE TTPOLYKTOB
WIM YCIYT Ha PHIHOK. DTO TMO3BOJSAET MIAIIeMy MapTHepy u30ekaTh Ou4eHb CONUIHBIX 3aTpat.
Marplii Gu3HeC HaYMHAET OBICTPO 3apadaThIBATb.

PpaHIIN3a — HeJOCTATKH.

Ho, kak 1 y KaxJ0ro napTHepcTBa, y (ppaHILIN3bl €CTh U ONPEIEICHHbIE MUHYCHI.

— HeoOxoquMo MMeTh CTapTOBBIN KanuTajl, WHOTJA JOBOJBHO 3HAYMTEIIbHBIA, /IS Hadasia
Takoro naprHepcrsa. Ho B cpepe ycmyr MOKHO 10rOBOPUTHCS TOJIBKO HA BBITUIATY MPOLIEHTOB OT IPH-
ObLIM HEMIOCPENICTBEHHO B TIpoliecce padoTHI.

— Muanmmii napTHep JOJIKEH IOHUMATh, YTO MPUIETCS 3aIUIaTUTh HEKOTOPOU CaMOCTOSITENTb-
HOCTBIO, CBOOOJION BBIOOpA MPOAYKTA, MHOTAA ¥ OIPAHUYEHHSMHU TI0 LIEHEe, YTO MOXET YMEHBIIUTh
ero mpuobLIb. Kpome Toro, ppanvaiizep MOKET KeCTKO MPUBSA3aTh MJIAJIIEro MapTHepa K onpese-
JIEHHBIM TTOCTABIIMKAM MaTepHaIOB M KOMIUIEKTYIOIIUX, He JaBasi CBOOOY BHIOOPA (3TO MOXKET OBbITh
Y HEIOCTaTKOM U IpeuMyIecTBom). T.e. Muiaamii mapTHEp J0JIKEH BO BCEM CIIEI0BATh YKa3aHUAM
Y MHCTPYKIMSM (ppaHuaii3epa 1 JI0OOH 11ar B CTOPOHY MOXKET ObITh HaKa3yeM.

— 3a (ppaHimm3y HeoOXOIUMO TIATUTE. [IOCTOSTHHBIE OTYMCIICHUS IIPOLIEHTOB OT MPUOBLIN — 3TO
Jyqiuuii Bapuant. Hekotopble (ppaHyaii3epsl 3aKJII04Ya0T J0roBOpa Ha (PpaHIIM3y TOJIBKO Ha YCIIO-
BUM (PUKCHPOBAHHBIX €KeMeCsUHbIX riatesxkeir. CoBeTyio MyiaiieMy naptHepy (0cobeHHO, HaurHa-
foleMy OM3HECMEHY) He COIMIalaThCsl Ha TaKOW BapHaHT (PPaHIIIH3HL.

— Bonbiiasg onacHOCTP MOXET IMOACTEperarb MJaIIero naptepa (ppaHyaiisv) Npu CMeHe
(bpanyaiizepom uMeHu WM OpeHa, WM ero 6aHKpoTcTBe. Takoe, K coxaeHuio, ciyvaercs. [Ipu
9TOM OW3HEC MJIA[IIEro MapTHEpa OKa3bIBAeTCs B IMOABEHICHHOM COCTOSIHMM M TIEPEeCTPOMKa ero
Ha HOBOE MMs WJTM HOBBIM MPOAYKT, OOXOIUTCS OOBIYHO J0OBOJIBHO Jtoporo. [loatomy OusHecMeHy,
pelMBIIIeMY BHIOpaTh TAKOW BH[] APTHEPCTBA, HEOOXOIUMO OUYEHb OCTOPOKHO MOIXOAUTD K BHIOOPY
(bpanyaitzepa. Heobxonuma TiarespHast MpoBepKa ero penyTaruu Ha peiHke. CreyeT mpoKOHCYIb-
TUPOBATBLCSA C yke padoTaomuMu (paHUaiizu, coopaTth MakCUMyM HHGpopMaluu o (ppaHvanzepe.
Kak mpaBwmiio, cymiectByeT mpsiMasi 3aBUCUMOCTb MEXAY PAaCKPYyYEHHOCThIO Opefa M CTOMMOCTBHIO
(ppanmmszel. Yem ycroiturBee U m3BecTHee hpaHualizep, TeM ero (ppaHiimsa J0poxke, a YCIOBUS
JOroBOpa ¢ MJIaIIMM MapTHEPOM xkectye. Ho s HacTosATeIbHO pEeKOMEHAYIO He MOKYNAaTh (DpaHILn3y
y MaJIOU3BECTHBIX, HE TPOBEPEHHBIX PHIHKOM (PUPM.

— OnacHOCTh MOXET MOJCTeperaTb HAUMHAIOIIEro OM3HECMEHa U ITPY COCTABJICHUH U MOATIMCA-
HUHM JoroBopa o ¢ppanvaizuare. OObYHO, (ppaHdaiizepbl — OOBIINE KOMIIAHUY U I0TOBOPA HA OOJTb-
IIOM KOJIMYECTBE CTPAHMIL YK€ 3aroToBJIeHbl. A (ppaHUaii3u MHOTIA HE HAXOASAT BPEMEHU U KeJla-
HUS1 €r0 JOCKOHAJIBHO U3Y4YMTh. HacTosATeIbHO COBETYI0, BHUMATEIBHO U3YUYUTh BCE, YTO HAITUCAHO
B JIOTOBOPE, OCOOEHHO HAMMCAHHOE MEJKHM IIpU(TOM. Y KpPYyNHBIX KOMIIAHWH TaKue J0rOBOpa
COCTaBJISIIOT TPAMOTHBIE IOPUCTBI, 1 OHU MOT'YT COAEp/KaTh MHOIO MOJBOXOB MJIM HEM3BECTHOCTEW
1151, HE UMEIOIIIETO JOJDKHOTO OIbITa, OM3HECMeHa. A 3TO B JaJIbHEHIIIEM MOXET MPUBECTU K MHOTO-
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YHCJIEHHBIM MPOOJIeMaM U JIa)ke TMOTHOCTBIO JIMIIUTH MJIA/IIIErO TIapTHepa IpaBa Ha Om3Hec. Jlyudie
BCEro MOTPATUTCS Ha I0pUcTa U, 6e3 ero peKOMEeH/IalNK, TaK¥e JOroBopa He MOAIUCHIBATS.

Kak BHIUM M «IITIOCOB» M «MHHYCOB» Yy TaKOrO BHJIa MApTHEPCTBA BIIOJHE JOCTATOYHO.
[TosTomy Xouy ele pa3 MOCOBETOBaTh HAYMHAOIIEMY OM3HECMEHY OYeHb OCTOPOXKHO TMOAXOIUTH
K BbIOOpY (ppaHmm3sl. OcoOeHHO HEeOOXOAMMa OCTOPOXKHOCTh TPHU MPEITIOKEHUSIX OT MOJIOABIX,
HE pacKpydyeHHBIX Ou3HecoB. Ho eciu mpejiokeHue 3aMaHYMBO U CYJTUT HETUIOXHE TEePCIICKTHUBHI,
3aKJII0YalTe JIOrOBOP TOJBLKO Ha B3aMMOBBITOIHBIX yCJoBUsSIX. He permmaiitech Ha pa3oBBIN TUIATEK
(maymanpHBIA TJIATeK) TPU 3aKJTIOYEHUM CIIENIKW. BapuaHT ¢ MOMecsSYHON BBIILIATON MPOIIEHTOB
oT npuoBUM ropazao OezomacHee. B mo0oM ciydae, Tipex/e 4eM 3akjIiovaTh JIOTOBOp Ha (paH-
M3y, CIeAyeT MOCUUTATh YTO BBHITOIHEE — MOKYIaTh (PpaHINM3y WM HAYUHATH HOBBIA CaMOCTOSI-
TEJIbHBIA MaJIbIi OU3HEC.
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ITapTHEePCTBO CO CBOMMM COTPYAHUKAMU

Xo04y OCTaHOBUTHCS €IIe Ha OJJHOM BHJIE MapTHEPCTBA — MapTHEPCTBE CO CBOMMH COTPYIHU-
KaMu. DTa TeMa cTajia OueHb MOIHOM B NociieqHee BpeMsi. U 51 xouy BhICKa3aTh CBO€ MHEHHE 00 STOM.

BesycioBHO, MeuTa JitoOoro OM3HecMeHa, B JII0OOOM Ou3Hece, cesaTh TaK, YTOObl ero paboT-
HUKHU OTHOCHJIHCH K €ro OM3HECY Kak K cBoeMy coocTBeHHoMY. Kak 3Toro noctuyn?

MBHorO CyIecTByeT MHEHHI 110 3TOMY MOBOIY. MHOT0 ¥ JIMTEpaTypsl 10 3ToMy Borpocy. [Tpu-
YeM MHOTHE aBTOPBI-OM3HECMEHbI, KOTOPbIE YTBEPKAAIOT, YTO YiKe JOCTUIIM MHOTOTO B 3TOM HaIpaB-
nenuu. [Tpuseny npumep — kaura «bonbias urpa B busznec». Hancan ee [Ixxek CTak — mpe3uieHT
kommannu «SRC Holdings Inc.»

B 3101 KOMIAaHMM OH CO3[a] CUCTEMY yIpaBlieHUs, (PUIOCO]PUS KOTOPO OCHOBBIBAETCS
Ha TOM, YTO KOMITaHUsI IOJDKHA Pa3AeuTh MH(POPMAIHIO, YITPABJIECHNE U aKIUU (AaKTHBBI) CO CITyXKa-
UMK KoMIaHuu. Ero cTuib yrnpasiieHust UCTIONb3YeT «CHUCTEMY OTKPBITOTO YIIPABJICHHUs1», KOTOpast
MpeycCMaTpUBAaEeT, B TOM 4HUCie, 00yuyeHHe BCeX COTPYJHUKOB OCHOBAM SKOHOMHUKU M (DUHAHCOB.
INo kpaiiHeii Mepe, Bce COTPYAHUKHU AOJDKHBI YMETh UuTaTh «OTUeT 0 MpUObLIAX U yObITKax». Ciy-
JKalllye TaKKe y4acTBYIOT B (DMHAHCOBBIX PEIICHUSIX U MOTYyYaloT BO3HATPAK/ICHUE OT IPUOBLIH.

Botr nanpumep, uro nuier xek CTIK B CBOEW KHUTE: «Imo COBEPULEHHO HOBbIE NOOX00
K Ynpaenenuro KOMRAaHueli U K NOHUMAHUIO Moo, KAk eto caedyem ynpaensime. OCHOBHbIM NPUHUUL-
NOM YNPAasneHUsi sI8ASIEMCsL 8eCbMA NPOCMOE YMBEPHCOEHUe: CAMbII Ayuuli, Haubonee I ghexmus-
Hblll U NPUOBLINBHBILL CNOCOO 8e0eHUsL 0N 3AKNOUACMCSL 8 CAEOYIOUEM. KANHCObILL CAYHCAUUEL KOMNA-
HUU OONIHCEH UMEMb NPABO 2010CA 80 8PEMSL ODCYNHCOEHUSL BCEX BANCHBIX BONPOCO8 U YUACNBOBAMb
8 (PUHAHCOBLIX Pe3YNLMAMAX ee OesIMEeNbHOCMU, KAK08bl Obl OHU HU ObLAU. »

KoneuHo, coBpeMeHHbIE METO/IBI YIIPABJICHU I OUeHb CUJIBHO OTJIMYAIOTCS OT TeX aBTOPUTAPHBIX
MIPUHIIAIIOB, KOTOPbIE TOCHIOICTBOBAJIM €I1Ie B CepeIMHe MPOILIoro Beka. [Ipousomniio 3to, mpexie
BCErO, B CBSI3U C PAa3BUTHEM BBICOKMX TEXHOJIOTHI M CTapTanoB. B 3THX HampaBieHHsX padboTaioT
BBICOKOKBAJI(PUIIMPOBAHHBIE KaIpbl, pa0OTa MX TBOPYECKAs U OTHOIIEHHUSI B HUX CTPOSITCS Ha Ooliee
COBpeMeHHOH ocHOBe. OCOOEHHO 3TO KacaeTcs CTapTarioB, B KOTOPbIX OTHOILIEHUsI PYKOBOIUTEINECH
¥ paOOTHHUKOB MPHOIMKAIOTCS K MTAPTHEPCKUM.

Ho mbI peus Beniem o masiom OusHece. ECTh 10BOJIBHO MHOTO TEOPETHKOB, KOTOPBIE CUMTAIOT,
YTO M B MaJIoM OU3HECe, MPOBO3IIIACUB JIO3YHT «BCE MBI — MAPTHEPbI», UM «BCE MbI OJJHA CEMbSI»,
MOXHO CO3/1aTh 9AAKUN OM3HEC-KOMMYHY, B KOTOPOM KasKIblil Oy/IeT BKJIaAbIBaTh BCE CBOM BO3MOK-
HOCTH B 00111ee €10 ¥ MOTy4aTh COOTBETCTBEHHO CBOEMY BKJIay. T.e. mpejsiaraioT mpeBpaTuTh Ous-
HEC B HEKOE MOJIEPHU3UPOBAHHOE TIOJ0OME YTOIMMYECKOMY COLMATMCTUYECKOMY TTPEATPUSTHIO.

B Takom OuzHece Bce JOIKHO ObITh IPO3PAYHO — BCe paOOTHHUKH JIOJKHBI 3HATH 3apIliaTy BCexX
PabOTHMKOB, KOTOPAsi HAUMCIISIETCS] B TIPOLIEHTAaX OT OOIIel CyMMBI, BbIIEJICHHON Ha 3apruiaty. Bee
PaOOTHUKY JIOJKHBI 3HATH U YMETh OIIEHUTD BKJIAJI KaXI0r0 pabOTHUKA B OOIIIee JIeIO.

He 3Hato, kak BaM, a MHE TaKOl OM3HEC KaXeTcsl COBEPIIeHHO yronmnieckuM. OcoOeHHO Ou3-
Hec B cpepe mpousBoacTBa. M B Maiom OusHece, 6e3yCI0BHO, MPEYCIIeBAOT Te OM3HECMEHBI, KOTO-
pble XOPOIIIO OTHOCSTCSI K CBOMM pabOTHHKaM, HaJaXUBAIOT ¢ HUIMUA HOPMaJIbHbIE OTHOIIEHHS. YTO
s IMEI0 B BUIly. YIIpaBJeHUE NEPCOHAIOM SIBJISIETCSI OOHOM U3 IVIABHBIX U, B TO K€ BpPEMsl, OIHOW
U3 CaMbIX CJIOKHBIX 3a/1a4 NMPH BeJeHNH Majioro OusHeca. Ecim B 6osbiiom Ou3Hece ynpaBlieHUEM
MIEPCOHAJIOM 3aHUMAIOTCSI MEHE/IKEPhl PA3IMYHOTO YPOBHS, TO B MAJIOM OM3HECe YIpaBJsATh padoT-
HUKaMH Yallle BCEro BBIHYKJEH caM BJIJeliel] 3Toro Majioro ousHeca. [losTomy Biaziener Majioro
Ou3Heca IoJKeH 00J1a/1aTh HEOOXOIUMBIMY KaueCTBaMU, HABBIKaMU 1 IPO(heCCUOHAIN3MOM, B cepe
YIIpaBJIEHUSI TIEPCOHATIOM.

Be3yciioBHO, HY’)KHO CTPEMHUTBLCSI K CO3[IAHUI0 TaKMX YCJIOBHMU IJisi paOOTHHUKOB, YTOOBI OHU
ObLTM TOBOJIBHBI 9TUM OM3HECOM. Y HUX JIOJKHA OBITh HOpMaJIbHAasI 3apIljiaTa, BHIpAOOTAHBI YCIIOBUS
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TIOOIIPEHHMSI 32 XOPOIIYI0 padoTy, K paOOTHUKAM JOJKHO ObITh BHUMATENIbHOE, CITPABEJIMBOE OTHO-
IIEHUE BJIaJIe/blieB OU3HECa, MOOIPEHNE UHUIIMATUBHBIX PAOOTHUKOB.

Ho He momkHO OBITh HMKAKOrO MaHMOparcTBa. PaGOTHMKM JIOJKHBI BCErZia 4YyBCTBOBATh
JMCTAHIIMIO, TOJDKHBI OE3YCIIOBHO BBINIONHATH BCE PEIICHNS U YKa3aHUs BJIaJIeNblieB OU3Heca.

Sl He CTOPOHHUK B COOCTBEHHOM Ou3Hece (OISATh K€ MMEETCS B BUIY TOJBKO MaJIblil Ou3-
HEC) pelarh Kakue-J1MO00 BOMPOCH KOJUlernaibHO. M Biajesbliam Majioro OM3Heca COBETYIO BCe
OCHOBHBIE peIlIeH!sI IPUHUMATh OBICTPO U camocTosTebHO. Ho nHOra (He yacto) ObIBaeT Moie3HO
HEKOTOpbIC, HE BIUSIONIME Ha MPOM3BOICTBEHHBIN MPOIIECC PEICHUs, PUHUMATh KOJUICTHAJIBHO,
Ha o0IIeM cOOpaHUH. DTUM B co3/1aeTe Oosee JOBEPUTENIbHYI0 OOCTAHOBKY B KOJUIEKTHBE, [aeTe
MOHATH paOOTHUKAM, YTO X MHEHHE BaM He Oe3pasnruHo. Ho 3T0 HUKak He mapTHEpCTBO. DTO MPo-
CTO BO3MOXHOCTb BBICITYIIIATh HECKOJILKO MHEHUIA, JIJ1s1 IPUHSATHSI O0OJiee BBIBEPEHHOTO perieHus . Tak
YTO O MAPTHEPCKUX OTHOIICHUSIX B MAJIOM OM3Hece MeXk1y BJaJie/bliaMi U paOOTHUKAMK He TPUXO0-
JIATCSI TOBOPHUTb.

U emie xouy noGaButk. Ha Mol B3rJ1sA11, Bllajiesier] On3Heca HUKOT/Ia He IOJKeH CPaBHUBATH CeOs1
CO CBOMMU HaeéMHBIMU paOOTHUKAMU. 32 OUeHb PEIKUM MCKJTIOUeHUEM, HaeMHbIN paOOTHUK HUKOTIIA
He OyJeT OTHOCHUTBCSI K OM3HECY TaK, Kak OTHOCHUTCS K HeMy ero Biajesnell. [loatomy HeoOxoammo
MIOCTOSTHHO CJIC/TUTh 32 KAYeCTBOM MX pabOThl, UX OTHOIIEHHUIO K 000PYIOBAHUIO, HHCTPYMEHTY, pac-
XOJOBaHMIO Matepuasia. He nenaiite BHIBOJIOB 00 OTHOIIEHUH K TPY/AY BAIIUX PAOOTHUKOB IO CPaB-
HEHHIO K TOMY, KaK OTHOCUTECh K HeMy Bbl. CpaBHEHHeE, €CJIU Bbl YCIIEITHBIN OM3HECMeH, OyIeT MOYTH
BCer/Ia He B MOoJb3y paOOTHUKOB. [la 3T0 1 MoHATHO. [laxe coBagesbiibl OM3HECA MOT'YT OTHOCUTBCS
K Ou3Hecy 1o pasHoMy. Hy Tak nmouemy HaeMHble paOOTHUKH JIOJKHBI OTHOCUTBCSI K HEMY Ha yPOBHE
BiIaJiesbleB. [109TOMy TOBOPUTH O TIAPTHEPCKUX OTHOIICHHUSIX C HAGMHBIMU PaOOTHUKAMH OYCHb
CJIO’KHO. Pa3MbIIIUICHUS O TAPTHEPCTBE CO CBOMMU PabOTHUKAMK MOXKET IMOPOIUTh MpeayoekIeHue,
YTO paOOTHUKH HE JIOOPOCOBECTHBIE, YTO OHH HE BIIOJIHE BBIMIOMHSIOT CBOU (DYHKIIMH, YTO OHH 3apa-
0aThIBAIOT OOJIBIIIE, YEM BKJIAIBIBAIOT.

Ho Bce e, eciii TOBOPUTH O MAPTHEPCTBE MEK/TY BJIAJEIIbIIEM Majioro Ou3Heca U ero pador-
HMKaMH MOXHO TOJIBKO B JIByX HarlpaBJICHUSIX.

— 9TO JIaTh PabOTHHKY JIOMIO B MaJIOM OM3HEce U ClIeNaTh ero HacTosimM naptaepom. Ho iath
I0JTI0, & He ToAapuTh. T.e. 10J1s1 B OM3HECe CTOMT JICHET U MX HY)KHO BHECTH B OM3HEC, YTOOBI CTaTh
naptaepoM. [ToqpoOHO 0 BXOKAeHNH paOOTHUKA MTAPTHEPOM B OM3HEC s pacCKaky Ooliee MogpoOHO
B Apyroil rmase. Ilepsoe HanpaB/ieHue

— IyTh MAPTHEPCTBA CO CBOMMU COTPYJHUKAMH, KOTOPBII OMPOOOBAJ M KOTOPBIA MPHHOCHT
TMOJTBb3Y W BJIaJeNIblly OM3Heca U ero padOTHHUKY. DTO cO3[aHre PaOOTHUKOM CBOEro OM3Heca, OT/e-
JIMBILIETOCSI OT OCHOBHOT'O M, 3aTe€M, HAJIAKEHHBIEC TAPTHEPCKUE OTHOIICHUsI MeX 1y Ou3Hecamu. Bro-
poe HanpaBJeHue

[MpuBeny npumMep 13 COOCTBEHHOW MPAKTUKU. [JIs1 TOCTAaBKM MPOAYKIIUK OTPEOUTENISIM, MHE
NPUXOUIIOCH IepKaTh Ha (pabpurKe rpy30BUK ¢ BogutesieM. EcrecTBeHHO, Tpy30BHK TpeOOBa MOCTO-
SITHHOTO OOCJTy’)KUBaHHUSI, a BOIUTEb He 0C000 3a00THIICS 00 SKOHOMUM TOpPI0YEro, He 0coOo 3a60-
THJICS O CAMOM aBTOMOOWJIE, /1a ¥ IPOCJIC/IUTH 32 MCIIOIb30BaHUEM €0 BpeMEHH ObLJIO OUeHb CJIOKHO.

Sl mpuHs pelieHHe W TPEUIOKWI BOIUTETIO BBIKYIIUTh y MEHS B PAcCPOYKY T'PY30BHK
U OTKpPBITh CBOM OW3Hec Mo mepeBo3kam. OH cOmacWiICs W Mbl CTaM TapTHepamu. [Ipuuem,
3aKJTIIOYIJIM JIOTOBOP, COIJIACHO KOTOPOMY OOCITYXKHMBAaHUE MOETO OM3HEca SIBJISETCS TPUOPUTETHBIM.
W TONBKO TOCTE BBINOJIHEHUS MOMX 3aKa30B, OH MOKET BBITIOJIHSATH 3aKa3bl JPYIHX KJIUEHTOB.
Borbinie MeHs He 3a00THJT HA pacXo[l TOIIMBA, HA COCTOSTHKE aBTOMOOWIS, HU pabodee BpeMsi BOIU-
tesiss. Hao6opot, oH Teneph cam TOporvi padounx MOOBICTpee 3arpykarh ero.

U ere onyH nprMep NOXokero myTdu. B Moem Gu3Hece ObLT MOKPACOYHBINA YYaCTOK, Ha KOTO-
poM pabotas oauH crieranuct. [lo Mepe pocra Ou3Heca, MPUILIOCh PACIIMPATH U 3TOT YYACTOK.
PacimmmpsTs u ero miomans, 1 000py1oBaHUE W YMCIEHHOCTh padounx. [Tokpacka — 310 crieruduy-
HBII poIIecc, KOTOPBIA MOT CYIIIEeCTBOBATH COBEPIIIEHHO U30JIMPOBAHHO OT OCTaJIbHOTO OM3Heca. U s
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Pl BBIACIUTH TIOKPACKY B OTIEIBbHBIN On3Hec. Y Mansip, KOTOPBI M3HAYAIBHO padOTal Ha STOM
y4acTKe HOy4rJl OT MEHsI ITPe/IIOKEHUE CTaTh MOMM NAPTHEPOM B 3TOM OusHece. Mbl ¢ HUM ObICTPO
pEeLII BCe BOIPOCH TAPTHEPCTBA, C BBITOAOM U /J1s1 MEHS M JIs HETO.
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BriBoabI M3 3TOM IJIaBbI

B 3akmoueHne 3TOi IIaBbl, XO4y JaTh COBET BCEM BIIAaJesblaM MaJbIX OM3HECOB, OCOOEHHO
Mara3uHoB. He mibITaiiTech 0OMaHBIBaTh CBOMX MAPTHEPOB, KaK MOCTABIIMKOB, TAK U MOTPeOUTENEH.
Ecnu nonaim B TpygHOE MONOKEHUE, HE MOXKETE BOBPEMsI 3aIUIaTUTh MOCTABIIMKAM, UAUTE K HUM,
MPOBEMTE TIEPErOBOPHI 00 OTCPOUKAX TUIATEeKe, BApHaHTaX BO3BpaTa JOJTa, BAPUAHTOB JIAIbHEN-
et padoTel. C MOMOIIBI0 TAKUX MAPTHEPOB, Y BAC rOpa3io OOJIbIIIe IAHCOB BHIATH U3 KPU3UCHOM
CUTYaIIH, COXPAaHUTh CBOM Mautblil On3Hec. Hy a croxuBIIMecs py 5TOM MapTHEPCKUE OTHOIIECHU ST
OYeHb MMPUTOAATCS B JAJIbHEHIIIeH IeTeIbHOCTH OM3Heca.

MbI paccMOTpeNnH JIMITb HEKOTOPbIE aCHeKThl MAPTHEPCKUX OTHOILIEHWH B Ou3Hece. U ecnu
CTPOHTH CBOW MaJIblii OM3HEC He HA KOH(PPOHTAIIMY C KJIMEHTAMH, TIOCTABIMKAMU, IpyrMMHU OU3He-
CaMH, a Ha CO3/1aHUM MAapPTHEPCKUX OTHOILLEHUI C HUMHM, BBIMTPAIOT OT 3TOr0 BCE CTOPOHBI. BOT uTO
ckazan 00 atom Anam Cwmur: Jlyudrre, mo MoeMy, He CKaxelllb. . «/lail mo, umo HYd’CHO MHe, U Mol
ROAYUUWL MO, YIMO HYICHO mede»
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I'naBa 6. Mo2keT Jin 0aHK ObITH
apTHEPOM MaJoro ou3Heca?

4 mymato, Ham He cietyeT 00CyX)KIaTh — YTO TaKoe OAHK U /7S Yero OH CyIIecTBYeT. bompimH-
CTBO JIOJEW B Pa3BUTBIX CTPAaHaX MOCTOSHHO CTAJIKMBAIOTCS ¢ OaHKaMU I10 Pa3JIMYHBIM BOIPOCAM
Y IIPEKPACHO 3HAIOT, KaKk ¢ HUMU padoTarh. Ho nmoyeMy-To MHe OYeHb 4acTO MPUXOJUTCS CJIbIILIATH
OYeHb HeJIECTHbIE OT3bIBH O OaHkax. CaMo CJIOBO OaHK y MHOTUX JIOfIel U, Jaxke, OM3HECMEHOB,
ABJISIETCS HapULaTebHbIM. TOBKO HEMOHATHO MOYEMY.

I[Mpesxne Bcero, cieyeT MOMHUTD, YTO OAaHK 3TO TOXe OU3HEC, TOIBKO OM3HEC ropaszio OoJbIie
maJioro. 1, kak 1 y kaxxaoro 6usHeca, I71aBHasI €ro 3aa4a — MoJlydeHre pHObLIH, a He oOecriedeHrne
MaJIbIX OM3HECOB JIeHbraMH. Tak 4To 3a KaX/yIo MPOBEAECHHYI0 OAHKOM OIeparuio, MpuIeTCs IJia-
TTh. HO IIpy 9TOM NpHObLTE GaHK MOMyYaeT OT paboThI C KIIMEHTaMHM, KaK ¢ OOBIYHBIMH JIIOJbMH, TaK
U ¢ OM3HeCMeHaMM U MX On3HecamH. M yeM KOIM4ecTBO, KIMEHTOB y OaHKa BHIIIE, TEM U MPUObLIb
y Hero Oosbiie. Tak 4To TyT HAIMIIO B3aMMHAsI 3aMHTEPECOBAHHOCTh — OaHK TaKKe 3aMHTEPECOBAH
B KJIMEHTaX, KaK U KJIMEHTHI B HeM. 1, ecTecTBeHHO, OaHK, Kak ¥ J1I000i Ou3Hec, bopeTcs 3a KIIMeH-
TOB, OCOOEHHO XOPOIIIUX, JIOSUTBHBIX KJIMEHTOB. U ¢ TaKMMM KJIMeHTaMU OAHK BIIOJIHE MOXET HaJjla-
’KMBaTh MapTHEPCKHUE OTHOLIEHUS.

Hy a kak manblii OM3Hec Moxer crath naptHepoMm Oanka? [Ipexne Bcero, cTarh KJIMEHTOM
6anka. [ToroMy yTO HOpMalbHOE MAPTHEPCTBO B CAMOM OM3HECE HEBO3MOXHO 0€3 MpaBUIIBHOTO
Y IIPO3PAvyHOro BeAeH!s (prHaHCOB. [T0aTOMY BCE cpeicTBa MapTHEPCTBA JOJKHBI X PAHUTHCS HA pac-
4yeTHOM cuete B OaHke. He B kapmaHax mapTHepoB, a B OaHke. Bce onepariiy Ha cueTy, BCe BBIILIATHI
CO cyYeTa JOJKHBI OBITh TIOJIKOHTPOJIBHBI BCEM MApPTHEPaM.
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Yro Hy:KHO MaJiIoMy OM3HeCY OT OaHKa

B uem ke 3anHTepecoBaHHOCTH Masioro 6usHeca B 0anke. O XpaHEeHHUH JEHer Ha CUeTy s yxke
rosopwl. Ho u elie oueHb MHOTO HEOOXOIMMOTO JUTsI BeJIeHHUsI OM3HECa MOKET TTOTyYHTb.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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