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Co31aH0 B MHTEIJIEKTYaIbHOW U3AaTeIbcKOi cucteMme Ridero

Conepxanue:

BerynurensHoe €10BO

Baenenne

— IIpenpicropus

— O yeM 3Ta KHWTa ¥ KOMY OHa aJJpecoBaHa

1. Dnoxa cereBoro Ou3Heca

— Poib ceteBoro 6usHeca B Halle Bpems.

2. 3npascrByiite, s1 — bopuc ['ypees!

3. Uto Takoe OusHec?

— INoxwuznennslit Haiim. [IpusBanue. He mory no-npyromy

— BusHecMeH vs HaeMHbIH paOOTHUK. — 1. [lUkve U JoMariHue 3Bepu

— BusHecmeH vs HaeMHBII paOOTHUK. — 2. [IpUHITUIBI M IEHHOCTH

4. Yto Takoe ceTeBoil OU3HEC U C YeM ero easT?

— Yem ceteBoll omimyaercsi ot Apyrux? busHec u3 moaeit. MexKJIMYHOCTHBIE OTHOILIEHU S

— Komy 1 mouemy 310 MOKET ObITH MHTEPECHO?

5. MotuBanusi «0T» U MOTUBAIUS «K»: 4TO 3(heKTUBHEN ?

6. Uto moMokeT caesath BHIOOp

— ®akTop A0BEpUsI: PEUTUHT JECATH CaMBIX OOJBIIUX U CTAOUJIBHBIX CETEBBIX KOMITAHUI MUpa

— Buapl MapKeTHHT-TIJTaHOB

— BusHec M ka3uHO: BHIOOD 32 Bamu. PasHuiia Mexay adeprctamu, UrpokaMu 1 OM3HeCMe-
HaMU

— Kpurtepuu BoiOOpa: Ha 4TO HYXKHO 0OpaliaTh BHUMaHUe, BHIOMpas KOMIIAHUIO U HACTABHUKA?

7. 3aryck O6usHeca

— Cuiia 1 BiacTh NpUBbIYEK

— Cuia ¥ BJIaCTb MOTHBALIMU. JroO.

— IlocranoBka nenei

— ITnanupoBanue

— ITnan «®opcax»

— Konuenuus «KimoyeBoro yesnoBeka»

3akiioueHue

BcerynureabHoe ci0BO

Ms! xuBEM B uMHTepecHoe BpeMs. MHorue rnpodeccun ucues3aror Ha masax. [loseisiorcs
HoBble. Kak copuentupoBarbes? I'ie MOKHO 3apadaThiBaTh MPUJIMYHBIE JEHBIM M OCTaBAThCS TPH
3TOM YECTHBIM YEJIOBEKOM ?

B 371011 KHUre MOEro HaCcTaBHUKA Bbl HAJIETE OTBETHl HA MHOTHE BOIPOCHI.

APpryMeHTHpOBaHHO, IPO(ECCUOHAIBHO, U ITPU 3TOM OYEHb JOCTYITHO aBTOP OTKpPbIBaET HaM
MUP CeTeBOro OusHeca.
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ABtop kHuru — bopuc I'ypbeB — npakTtuk ¢ 20-JIETHUM CTakeM, YCIIEIIHbIA TPEATPUHUMATENb,
HACTaBHUK M MOTHBAIIMOHHBIN CIIMIKEP.

[To o6pazoBaHMI0 UCTOPUK, PadOTANl HA YpaH OOOTaTUTEILHOM MPEIPUSITAN, B HEOOIBIIIOM
3aKphITOM CHOMpPCKOM ropojke. [Tonyuus npeacraBieHre o padoTe 1Mo HaiMy OCO3HAJI, UTO MOA00-
Hasl JeATeIbHOCTb HE MPUHECET peas3aliii ITOCTaBJIEHHBIX 1IeJIel U CTaJl OCO3HAHHO U3Y4aTb MUP
ouzHeca.

Kak u mHorue monu B koHie 90xx — Havane 2000xX, CKENTUYECKH OTHOCUJICSI K CETEBOMY
ousnecy (MJIM, MHOTOypOBHEBBII MApPKETHUHT — YCTApEBIIUE HA3BAaHHUS 4 YIHOTO W JUKOBHUHHOTO,
B TO BpeMsl, HarpaBJieH!s B OU3Hece), HO, TOCIIe BCTPEUHU C HACTOSIIIIM MPO(ECCUOHAIOM, MACTEPOM
CBOETO JIeJia, PACCMOTpe sl ceOsl JaHHYI0 BO3MOKHOCTh B MIHOM, PECypcoM pakypce!

B TeueHme HECKONBKUX JIET BBICTPOMJ TPO(ECCHOHATBHYIO JUCTPHOBIOTOPCKYIO CETh
B Cubupu, Cankr-IlerepOypre, Mockse, Kanununrpase, a Tak ke HECKOJIBKUX €BPOINEHCKUX CTpa-
Hax u CIIIA, koTopasi Mo ceil JeHb IPUHOCUT JOXO/.

Ceroans bopuc KMBET KU3HBIO CBOEU MEUThl: MHOTO nyTemecTByeT (3umys B FOro-Bocrou-
HOM A3WM IO HECKOJIBKO MECSIIEB: BUAMMO CKa3bIBAETCsl XOJIOAHOE CUOUPCKOE JAETCTBO), MEJHUTH-
pYyeT, 3aHUMaeTCcsl My3bIKOM, AUKEMHIOM U JPYIMMU, UHTEPECYIOIIMMHU €r0 HallpaBJIeHUSIMU, U,
KOHEYHO %€, C YIOBOJIbCTBUEM MPOJOIKAET KOHCYJIBTUPOBATh U 00yUYaTh CBOUX MapTHEPOB MO OM3-
Hecy!

Bopuc cam BbIOMpaeT cBoe OKPYKEHHE M CUMTAET 3TO OUYeHb BAKHBIM (DAKTOPOM JJIs1 CYACTIIN-
BOIl I UHTEPECHOM KU3HMU.

CBoUM MprMEPOM BIOXHOBJISIET COTHHU THICSY JIIOAEH CO3/1aTh CBOE COOCTBEHHOE JIEJI0 U CTaTh
(brHAHCOBO CBOOOHBIM YEIOBEKOM.

Ero ¢wunocodus takopa: «YenoBek cam SBISETCS CLIEHAPUCTOM, PEXKUCCEPOM M IJIABHBIM
ucnonuautesiem ¢puabMa noa HazBanuem MOS )KM3HD. Tak nycts Bai ¢pusbM craHeT mmeneBpom !»

Egrenuit Jlynkuii, mpenpuHuMaTtesib, nucaresib, Mai, 2020ron

BBenenune

B Telegram npo3BeHeso cooOIeHre: MeHsl IPUIJIALIAIN CTaTh [JIaBHBIM CITUKEPOM CEMHHApA.
Hy uro xe, Tpy6a 30Bet! B myTs!

Henonrue coopsl, nepenet B Bocrounyio Cudups. 3apaBctByid, KpacHosipck, ropon MOUX CTy-
neHdyeckux Jiet! JleTHwit 1eHb, MPOryJIKa Mo MpocrnekTy Mupa, 3HaKOMbIe MeCTa, CTapoe OOIIeKH-
THE — BCE HABEBAJIO MPUSATHbIE BOCHIOMHUHAHUS. . .

[ouyBcTBOBaB, UTO TONOAEH, 1 3AIIET B IEPBBIH MOMABIIMIACS Kade-0ap co CMEIIHbIM Ha3Ba-
HUeM «Jloch M 10coch». 3aBesieHre ¢ AEMOKPATHYHBIMU [IEHAMH, YaCTO MOCEIAeMOe CTYACHTAMH.
Ha kax oM cTomnuke Jiexas mpaiic U IUCK, C MPEAJIOKEHUEM MEHIO U. .. CHCTEMON BO3HATPaKICHHUS,
PacCUMTaHHOM Ha MPUBJIEYEHNE MOJIOAEKHU: €CITU MOPEKOMEH 1yellTh Kade, TO MOKEIIb MoTyJarh BO3-
BpaThl OT CBOMX JpYy3€eH, OT Apy3ei Apy3ei U Tak janee, 10 MAToW rTyOuHb!!

Hudero ce6e, HacKOBbKO BCe M3MEHUIIOCH! A Belb pedsta padoTaloT Mmo-HoBomy?! 1O *e
TUMAYHBIA MAaTPUYHBIN TUIAaH CETEBOIO MapKeTHHra M OH paboTtaeT ceituac, B Cuth kade, B camoM
HeHTpe ropoga-Muumonepa Poccuu! Hy 4dto ke, noo6po noxanoBath B 21-i BEK — BEK CETEBOTO
MapKeTHHra!

— IlpeabicTopust

Ckopo cKa3Ka CKa3blBaeTCsl, 1a He OBICTPO JIEJIO JIeNIaeTCsl.

Kuury o cereBom Mapketunre s 3aayman u Hadai B 2014 romy. OHa npeacraBiisiiach MHE
B BUJIE KPATKUX 3aMETOK, Pa3MBbIIILIeHH 0 BuieHnn MJIM, HekoM 00001eHn COOCTBEHHOT'O OIIbITA.
Sl ¢ BIOXHOBEHHEM MPHCTYNUI K padoTe, 3aTeM opadaThiBajl, PeAaKTUPOBAT U, KaK 3TO YacTo

5



b. I'ypreB. «CerteBoit MapkeTusr 2.0 B amoxy OnokueiiHa. O ceTeBoM OT IPAKTUKOB»

oObIBaet, 3a0pocui yepHoBukd. A B 2015 nosBuiics 6ecrcemiep Pobepra Kuitocakn «busHec XX
BEKa» M BO MHOTOM OTBETHUJI HA BOIIPOCHI, KOTOPbIE sl COOMPAJICS pACKPHITh B CBOe# KHHre. Kuitocaku
IpUBeEJ Maccy (pakTHUecKoro Marepuasia 1 Jajl SKOHOMUYECKHUI MPOrHO3 Ha OMMKaiiime Msrh JieT.

U Bot uto nHTepecHo, B 2014 roay, Korja s mucaj neppble I71aBbl U pa3MBbIIILISLIT HAJI COfIepiKa-
HUEM CBOEU KHWTH, 1 BOOOIIe HUYETro He CIIBIIIA O KPUIITOBATIOTe, OJIOKYEHHE U BCEX STHX HOBO-
MOAHBIX (pulIKax (Jas mex, kmo He 3Haem, 0A0KUEIH — HenPepbleHAs UEenouKa O10K08, 8 KOMOpPOU
cooepacamcs 6ce 3anuc o coeakax. B omauuue om obviunbix 6a3 OAHHBIX, UBMEHUMb UAU YOANUMD
MU 3ANUCU HEAB3S, MONCHO MOALKO 000a8UNb Ho8ble. /[pyeumu CA08AMU, IMO MEXHON0USL pacnpe-
OeNeHHbIX peecmpos, K020a 8CI0 UeNOUKY COeA0K U AKMYANbHbILL CNUCOK 81A0eNbIE8 XPAHSIM HA CBOUX
KOMNBbIOMEPax MHONMCECMBO He3A8UCUMbBIX nonv3osamenel. Hngopmauyus He nponadem, dadice ecau
OOUH UNU HECKONBKO KOMNBLIOMEPO8 0a0ym cOOli).

CerofHs e — S UHBECTUPYIO JICHBI'W B KPUNTOBAIIOTE, MMPOCTHIMU CJIOBAMU MOTY TOBEJaTh
BaM, YTO Takoe OJIOKYEHH U cpopMHpOBAJI CBOE MPEJICTaBIIEHUE O TOM, Kakoe Oyayiee KIET Halll
CeTeBOi OU3HecC.

ITO HEBEPOSITHO, HO Mpefcka3anus Podepra Kuitocaku, KOTOpBIMU OH JISTUAJICS C HAMH B CBOMX
KHHTax, COBIBAIOTCSI C Tyrawolied TouHocThio! B mepBoil kHure «borarelii mana OefHbIA Tara,
nocneayomux «busHec mkone» u «KBajpaHTte JEeHEkKHOTO MOTOKa» OH Ipeickasan kpusuc 2007
—2008 ronoB, UMOTEKH, MEHCHIO IJIs1 TIOKOJIeHUsT 6301-0yMepoB, U TO, YTO AMepHKa MOMbITaeTCs
peluUTh CBOM BHYTPEHHUE TIPOOIEMBI 32 CYeT BHEITHETO MHpA.

He niporiio u niatu jiet, Kak TeXHOJIorus OJI0K4YeiHa, KOTOPYI0 HEKOTOPhIe CMEeTbYaKKi Ha3bl-
BaIOT «TJIABHBIM TEXHOJIOTMYECKUM ITPOPHIBOM CO BPEMEH M300pETEeHNsI MHTEPHETa», ykKe N3MEHUIA
MUp JIO Hey3HaBaeMOCTH U OH HUKOT/Ia OoJbiiie He OyaeT nmpexkHuM! [ToMrMO KpUTITOBATIOT, TEXHO-
Jorust OJIOKUYEHHA yXe MpHBJIEKaeT Jaxe crapble (PMHAHCOBBIE MHCTUTYTHI, UCTIONB3YyeTcs B cepe
ABTOPCKOT'O TpaBa M OMOMETPHUECKON 3aIlUThI, BpaueOHbIX 0a3ax U cuctemMax rojpocoBanus. [IpuH-
[IUTNAATIFHO HOBBIE CUCTEMBI PACUETOB TEXHOJIOTUU OJIOKUEHHA U3MEHAT MUP, KaK TOJIBKO MOCTYIISAT
Ha CITy)0y rocygapcTBa. A OHU MOCTYIIAT, PAHO WJIM MO3/IHO 3TO MPOU3OUIET, TOTOMY, UTO BBITO/IA
HAJIMIO: HUKAKUX €KEeKBAPTAJIbHBIX U TOOBHIX OTYETOB, HUKAKUX JEKJIapalliil, HAJOTH TUIATSTCS
cpa3zy, BO3HArpaxJIeHUs MaIaioT cpa3y, Bce MPOUCXOAUT MOMEHTAJIBHO.

Bce poBHO Tak, kak roBopu u rucan Pobept Kuitocaku!

Hy dro k, BOT BaM M HOBasi peajbHOCTb, IJic TIPSMO y HAC Ha IJ1a3aXx CETeBOW MapKETHUHT
13 IMKOBMHHOTO HETPAIUIIMOHHOTO OM3HEca MmpeBpariaeTcs B 0a30By0 MOIEb ¥ CTAaHIAPT MUPOBOM
9KOHOMUKH !

Most kHUra HanmMcaHa He JJisl TeX, KTO YK€ 3aHMMAaeTCsl CeTeBbIM MApKETUHIOM U BCE O HEM
3HaeT. CBOMM KoJlIeraM MOTry cKas3aTh OJHO: «YcrexoB BaM, peOsrta! Ciymiaiite, 4To TOBOPUT Balll
CIIOHCOP, a TJIaBHOE, JiesaiTe ! »

S nunty a1 MOJIOAEXKM U JIOJEH CPeTHEro M CTapllIero Bo3pacTra, KOTOpble IIaHUPYIOT KUTh
B Ommkaiimue 20—30 net. To ecth, 1yis Moaeld U3 BHEITHETO Kpyra, TeX, KTO HHTepecyeTcsl TeMou
CETEeBOI'0, HO YTO-TO JJO CHX IOP MELIAeT UM MPUHATh NPUHUMUITUATIBHOE PEIIEHUE B €r0 MOJIb3Y.

51 ybexeH: BpeMsi CeTeBOro — MPHIIUIO, 1 UTHOPUPOBATH €ro OOJIbIIe He oMy YHrTCs!

[Nopa nepexonuTs K jiey, Topa BeIOpaTh ce0e KOMITAaHUIO U HacTaBHUKA. [Topa HayaTh nosyvarhb
HEeoOXOIMMble HABBIKU M 3apadaThiBaTh JEHbIH !

P.S. Jannbiii naparpad s nunny yxe nocie (pUHAIBHOW PeJakliii MOel KHUTU U Ha TO €CTh
BECKasl MPUYMHA:

2 Henesv Ha3aJ Mbl Y3HAJIM 2 HOBBIX CJIOBA: MaHAEMUs U KopoHaBupyc. OHM 3acTany MeHs
B Unnuu, B T'oa, rae mo6mo nmpoBoauTh 3umy. B MHaum cTporuil KapaHTUH, HEJIb3s1 TIOKUIATh Tpe-
AeNbl I0Ma, HO 51 KUBY PSIIOM C TUISDKEM M MOsI CBOOO/Ia He OrpaHMYeHa TaK CHIIbHO. § Mory mory-
JSATh TO TUISDKY WM JOKYHIJISIM U OveHb paj 3tomy! HaGmomaio 3a TeM, 4TO MPOUCXOAUT B MUpE
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1 nopaxaioch B ouepenHon pas! [lopaxkaioch npenckazanuto Kuitocaku u I'appu [leHTa, KoTopbie s
caymain B 2015 rogy! «Cekrop HaemHast paboTa 3aiMyT pOOOTHL» ... .. « MUJUTHOHBI JIIOIEH OCTaHyTCS
0e3 paboThlI, OCTAJIbHBIE CTAHYT CaMO3aHATHIMU» ... «Jlloau OyayT paboTaTh U3 J0Ma, yAadeHKa ...
«Te, KTO He IPUMYT HOBBIX MPABWJI M HE Hay4aTcs JAyMaTh, KaK MpeANpUHUMATEINb, KIET THOeb.
Heckombko 1ecsTKOB MAJUTIOHOB Y€JIOBEK 110 BCEMY MUPY HE CMOT'YT BIUCATHCS B HOBYIO SKOHOMHU-
YECKyI0 MOJIeTIb. .. Te, KTO He IPUMYT HOBBIX IIPABIJI M HE Hay4arcsl AyMaThb, Kak MpeIpuHAMATeb,
JKIOET THOETDb . . .

B-o0m1em, Korma st yMTan 3TH MpeACKa3aHusl, MHE TPEICTABIISIICS SBOIOIMOHHBIN Mepexof,
B CJIEJICTBME KOTOPOTO OCO3HAHHOCTD JIIOJIEH BHIPACTET M OHM CMOT'YT ITPUHSTH HA/IBUTAIOIeecs Oy1y-
mee. Ho Oyaymiee Hactynuiio BHe3armHo M 1o npukasy! Kto He crpsitarncs, s He BMHOBAT... DTO
BBI3BIBACT JIBOSIKME UYyBCTBA.

C 0ogHOH CTOPOHBI, 51 BUKY, UTO HAalM ycuuusl KpaitHux 20 JieT He nponanu gapoM. Paktuye-
CKH, CBOEH JICATEIbHOCTBIO MbI MOATOTOBWJIM MWLTHOHHI JTofiel ¢ Hadyana XXI Beka k Oymyiiemy,
KoTopoe Hactynuio B Mapte 2020 roga. C 1pyroit CTOpoHsl, KOMY, Kak HE MHE 3HaTh, HACKOJIBKO
HE TOTOBBI K HOBOW PEAIbHOCTH COTHM MUJUTOHOB JIIOZIEH, €C/T He MIUTHApabl! DTH JTIOAM O CUX
TIOp BEPAT B TO, UTO KTO-TO OyAET O HUX 3a00TUTHCS, YTO OHU BHIAIYT HA MIEHCHIO U YTO €CTh KaKue-
TO COIMAJIbHBIE TAPAHTUH U Bce Takoe. .. CeroqHs nogoOHble 3a0yxaeHrs OYIyT CTOMTh YeIOBEKY
KU3HU!

[Toatomy ¢ yTpoeHHOI SHepruei s JonevyarslBalo TEKCT U OTIPaBIISI0 KHUTY B TUpax! 1 Bepio
B TO, YTO 3TA KHWI'A, CJIOBHO HEKUI KOMITAC, OPUEHTHP, MOMOXKET YUTATEIIO pa300paThCs B TOM, UTO
IIPOMCXOIUT Celuac B MUpeE.

Tak xe pekomeHnayo kaury Pooepra Kuiiocaku «buznec XXI Beka».

[Nonenock B 00IIMX YepTax CBOUMH IMPOTHO3AMM. . .

1. DTOT KpU3UC HE CUCTEMHBIN, Kak ObUTH rocnenHue 50 JeT, 3T0 KPU3UC CTPYKTYPHBIH.

2. Tak, «kak paHsblne» yxe He Oynaer. Hukornma.

3. Hac xnet BepeHMIIa KatacTpod U KPU3UCOB, U3 KOTOPBIX UEJIOBEUYECTBO BBIMJET U3PSIHO
«TOXYJEBIIMM» C HOBOM MOPAJIbIO, TPUHIIUIIAMHU, SKOHOMUKOW W TIOIUTUKOM.

4. BHOBbD, Kak 1 10 Havasia XX Beka, OOJBIIYI0 YacTh YeIOBeUeCTBa OYIyT COCTABIIAThH «CBO-
6onuble (pepmepbl», 3amo3aHsThe. CaMa KOpHOpaTWBHASI CTPYKTypa C TUTAHTCKUM KOJMUYECTBOM
HEJBIKMMOCTH, PAOOTHUKOB ¥ Olo[KeTaMu BbIMpeT. Kak BeIMepiy JMHO3aBPHI.

5. Wcye3Her rocynapcTBo B TOM BHJIE, KaK Mbl €rO cefvac npeacTtapisieM. Hactynur smoxa
MepCOHAIbHON OTBETCTBEHHOCTH MHAMBH/IA 32 BCE, BKIIIOYAS CTAPOCTb.

6. CereBoii On3Hec craHeT (yxe cTan?) 6a30BbIM CTAHAAPTOM SKOHOMHKH. TOBapooOOpOT 3TOi
MH]IYCTPUH BBIPACTET B COTHHM, THICSIYM pa3, IO CPABHEHUIO C TEKYIIUM. DTO He OyAyT HOBbIE ICHBIH,
MIPOCTO CETEBOW BHIMTPAET TOHKY 3a MoTpedutens y pureiia. COOTBETCTBEHHO, KOJIMYECTBO Oora-
THIX JIIOAEH M3 CETEeBOM MHAYCTPUU TOXE BHIPACTET B COTHH, ThiCsTuM pa3. CeTeBoi OM3HeC, 1Mo mMac-
mrady, 3aMEeHHUT CEKTOp «HaeMHasi pabota» (To ecTh mpumepHO 80% mmonielt OyayT MPUHUMATD y4a-
CTHE B 9TOM BUJIE JESITEILHOCTH).

Bunumo, mostomy KHHra xajia CBOero Beixoza S JieT (B HOIXoAsiee BpeMsi), IMEHHO IOSTOMY
s TaK CIIEILy BBIITYCTUTh €€ UMEHHO ceiyac!

1 BepIo B TO, UTO OHA MOKET CTIACTH MHOTHE KU3HHU, CBOEBPEMEHHO O3HAKOMSI YMTATeNsI C BaK-
HeummM paktopoM. .. HeT, He ycriexa — BbDKMBAHUSA B XXI Beke — mbliiuieHneM OuzHecMeHa!
A Tak e MokKa3aTb IIOKMPOBAHHOMY U pacTepsBIIEMYCs (OT BCEX THX MaHAEMUYECKUX peasluil)
YUTATENI0 OYEHb CBOEBPEMEHHYIO U IMOJIE3HYI0 NIPO(pECCHIo, KOTOpask MOXKET CAeaTh Bac ropasio
ooraye, 4eM Bbl ObLITM B TIPOIIIOM. ..

IToexamu...

O yeMm >Ta KHHTa U KOMY OHaA aApecoBaHa
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Hoporoii untaress! 3amedaeTe Jiu Bbl, UTO, HECMOTPsI HA €KEIHEBHO 3ByYalllie CJIOBa «MHHO-
BallUW», «Pa3BUTHE» U «TOJEPAHTHOCTb», Mbl )KMBEM BCE B TOM K€ KECTOKOM MHpE, TJie KaxKIblii
cam 3a cebsl, a JTOIbMHU MPABUT KaXJa BIACTH M JeHer? B Halm qHM 9Ta MepBOOLITHAS KOHIIETI-
1S U3AIIHO MPHUKPBITa KPACUBOW PEeKJIaMOM, oOelaloniel HecyecTByonpe omara (Mim ke Onmara
B 00MeH Ha TOKMU3HEHHYI0 Kadally), YCIIOKAUBAIOIIVMMK U OTBJICKAIOIIUMHE TEJIEIIOy, OOIIeTIPUHS-
THIMH «IIMBUJIM30BAaHHBIMI» (pOpMamMu OOIIeH S, OaTaHCUPYIONIMMU Ha TpaHu (hasIbIliv U JIUIIEMe-
pust. OHaKoO 32 MUPMON MOJOOHBIX (POPM BCEra CKPHIT BEUHBIA YEJIOBEUSCKHUIA STOM3M U KOPBICT-
HBIE MHTEPECHI, KaK B JIIOOYIO MOXY CYIIeCTBOBAHUS YeJIOBEUYECTBA.

Bpsia 11 MOXXHO M3MEHUTh HAMEPEeHHUsI M MPUPOY BCEX JIIOJCH Ha Halllel TiaHeTe — 9To O7a-
ropoaHasi, HO aOCOMIOTHO OeCTiepCrieKTUBHAS 11e)Tb. DTa KHUATA ¥ HE CTABUT MOJI0OHON 3a/1a9H.

[NepBeiit a03a1] HaNKCaH IS TOTO, YTOOBI BB OCO3HAJIN: MBI MO-TIPEKHEMY KHBEM B YCIIOBHUSIX
HESIBHOM, HO TIOCTOSTHHOUM OOpBOBI (MJT BOWMHBI, €CJIA XOTUTE) 32 ceOsl, CROMX OJNM3KUX JIOCH, CBOU
JIeHbI'Y, B KOHIIE KOHIIOB. Kak/Iblii IeHb MpeacTaBiisieT coOor Yepedy CpaXkeHWid, CThIYeK, TIOeIuH-
KOB, B KOTOPBIX BBl MOXETE YCTYIUTh WM MOOeINTh. BakHO MOHATH INIaBHOE: B YCJIOBHSAX Jeii-
CTBUTEJbHOCTH HEBO3MOKHO OTCH/IETHCS B CTOPOHE, CHPSITATh roJIOBY, MOJ00HO CTpa-
yCy, OCTaThCSl «IIPH CBOMX HMHTepecax». Ecjii BbI caMu He 3aiiMeTe aKTHBHYIO MO3HIHIO
U He 3ajieiicTByeTe COOCTBEHHBIN pecypc B BH/ie *KHU3HU, HHTEJJIEKTAa, HABLIKOB, 3HAHNI,
TO 9TO CEJAIT ¢ BalIUMHU pecypcamMu JApyrue Joau (OXOTHUKOB IMOJMHO!). A BaM ocTaHeTcs
MaxoTa JI0 TIeHCUHU U MePeKUBAHMS 32 MaJible TICHCHOHHbIC HAKOTUICHHS JI0 CAMON CMEpTH.

Kcmamu o nencuu. 3naeme, o uem 2080pum 6e0yuiuli aMepuUKaHCKULl OU3HeC-KOHCYAbIMAHM
I'apu Jlenm, cnpozro3uposasuiuti SKOHOMUMECKULi Oym cmpan A3uu 8 KOHUe 08a0UAM020 6eKa U MUPO-
80l Kpu3uc oankosckoli u kpeoumnoti cucmem 6 2008 200y ? On npedpexaem cKopyio U HEMUHYEMYIO
ommeny nencuii 6 CLIIA u opyeux sxkonomuuecku pazeumvix cmpauax. Ilepsoii nacmoukoii cmanu
NOBbLULEHUS. NEHCUOHHO20 803DACMA 8 HECKOAbKUX cmparax 3anaonoii Eeponel. A ¢ Kumae u Hnouu
(noumu mpu MuaAUAPOa HaceneHUst Hautell NAaHemvl) UHCIUMYma neHcuti Hem 6 npuryune! /Jenm
cuumaem, wmo 8 YcAoB8UsIX HCeCMKOU KOHKYperyuu sxkoHomux smux cmpar CLIA He cmodcem coxpa-
HUMb c80e 8edyujee NONONMCEHUe, eCAU He NOCAeOYen UX NPUMepy 8 60nPOCe NEHCUI.

Tak 4T, CyIIIeCTByeT BEpOSITHOCTh, UTO BaM He IPUJIETCS BOJTHOBATLCS HA TeMY CBOeH Oyymiei
MIEHCUU — BO3MOXKHO, €€ YK€ YCIeI0T OTMEHUTb.

Ho ectb B Onmukaiimem OyayIieM U CBET/Ibie TIePCIIeKTUBBI, HAITPUMEDP COBpeMeHHast mpodec-
CHU — CeTeBOIl mMpenpuHUMAaTe b. MOXHO CKa3aTh, YTO 9Ta BO3MOKHOCTh JJOCTYITHA BCeM KeJla-
oM. Peub ceffuac He 0 *keNaIMX BHE3AIMHOTO U JITKOTO 3apad0TKa — UX s MOMpPOoITy He Oecrio-
KOWTb. . .

UroObl TOOUTHCS yCIiexa B CETEBOM MapKETUHTE, O KOTOPOM IMOUJET peub B KHUTE, TOTpedyeTcs
yMEHHe TMPOSIBIIATL ceOsl ¢ JIydIlield CTOPOHBI Ha TIOCTOSTHHOM OCHOBE, JIeHb 3a JIHEM (U Jake rojl
3a ronoM). Ho mocrapatbcsi, 6e3yciioBHO, CTOWT!

1. Dnoxa cereBoro om3Heca

IIpsiMble NPoaKH MOSBUIIMCS €1le BO BpeMeHa MeNIepHbIX JIIOJIeH 1 He TTPeTepIiesTt J100ab-
HBIX U3MeHeHMi. B Te qpemMyune BpeMeHa 3a TOmop ¢ KpeMHHUEBBIM HAKOHEUHUKOM PaCIUIauMBaJINCh
KYCKOM TYIIIM MaMOHTA, a ceiiuac 3a CBOM MOKYIKH B CylepMapKeTe Mbl IJIATUM KPEAUTHOR KapTOil.

IIpuHIMn ceTeBOro MapkeTHHra Obul Briepsble onpodoBaH B CIIIA B KOHIIE IATHIECATHIX
rofioB ABajuaroro Beka. B 1945 rony amepukanckue npeanpunumaresnu Lee S. Mytinger u William
S. Casselberry crany HAIMOHAILHBIME TUCTpUOBbIOTOpamMu KoMrianuu «Nutrilite Products», monoxus
B OCHOBY CBOEH JICSITEIbHOCTH MTPUHIIMIIBI CETEBOr0 MapKETHHTA.

He moHsITHO, Kak BeJCs y4eT MapTHEPOB, PErHUCTPAIMi U TOBAPOOOOPOTa B JOKOMITHIOTEP-
HYIO 3TI0XY, HO 32 MPOIIE/IINE CEMBAECAT ¢ HEOOJBIINM JIET CETEBON OM3HEC 3apeKOMEHI0BAI ceOst
reHUATbHBIM PEeIlIeHUEM U TIOJUIMHHBIM marom B Oyaymiee. MJIM-kounnenims (MLM, ot aHrmii-
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ckoro multilevel marketing, «MyIbTHypOBHEBbIN MAPKETUHT» ) TIO3BOJISIET PEAIM30BBIBATh Kak 0a30-
BbIE UeJIOBEUECKHe MOTPEOHOCTH, TaK U camMble aMOHMIIMO3HBIE KU3HEHHBIE LIEJTH.

[Nouemy s penrt U3M0kUTH cBou Mbic 00 MJIM umMeHHo ceituac? Waes npocra: ceTeBoil
Ou3HeC NJIOTHO BOIIEJ B HAIILY KU3Hb U HEe 3aMeTHTh €ro NpocTo HeBO3MOkHO. OH 3/1ech
U celyac, ero BpemMs npuuLio!

AOCOIIOTHO OYEBU/IHO, YTO KJIACCUYECKHMI KPYITHBIA OM3HEC BOBCIO MCIIONB3YeT HEKOTOpHIE
3JIEeMEHTHI CETEBOr0 MapKETHHTA!

— CO3JAeT MO CETEBOMY e MPUHIIUITY MHTEPHET-Mara3uHbl, 3alIpaBKU, CylIepMapKeThl, CAJIOHBI
COTOBOM CBSI3U, allTEKU U T. I1.;

— 9KCIUTYyaTUpPYeT MHOTHE «(PUIIKK» CETEBOTO: CKUIKU M CHEUAIbHYIO TIeHY /7151 IPUBUJIECTU-
POBaHHBIX TOJIb30BATENIEH, HAKOMUTENIbHbIE OaJITbl, OOHYCHI 32 TIPUBJICYCHUE KJIMEHTOB U JIp.;

— CTPEMMTCSI IPEBPATUTh CBOUX KJIMEHTOB B AKTMBHBIX YYaCTHUKOB PHIHKA.

BoTt To1bKO BaM, Kak KJIMEHTY, «KJIACCUKa» He MPEeIOKUT CKUIKY B 30% co crapta, O0OHYCHYIO
CHUCTEMY CTaOMJIbHBIX JOXOJOB, a TAKXe MapTHEPCTBO B OM3Hece 1 3apaboTok 10 60 Koreek ¢ pyosns.
B ksaccuke peub uaeT 00 IKOHOMHH, B CETEBOM — 0 MPOIECCYATbHOM J0XO0/e .

B Hare Bpemsi, mpsIMO y HacC Ha I71a3ax, B OOIIECTBE MPOMCXOAUT CIBUT MAPAJIUTMbl B CTOPOHY
CETEeBOU MHILYCTPUH, U MOSI KHUTA, HAJICIOCh, STOT CIIBUT YCKOPHUT U pa3oBbeT. CKeNTUYECKH yibiOa-
erech? 3ps. Yke XOpoIIo U3BECTHO, YTO BCE HOBOBBEIEHHMSI B OOIIECTBE MPOXOASAT TPH CTA/INU:

1. DTOro He MOXeT ObITh, TOTOMY YTO HE MOXET ObITh HUKOT/IA.

2. B 3TOM 4TO-TO €CTb. ..

3. TonbKo TaK U IOTKHO OBITH!

B cBoe Bpems Tak ObUTO ¢ OaHKAMHM, CTABIIUMH HEOTHEMJIEMOM YacThi0 COBPEMEHHOTO IMBU-
JIM30BAHHOTO OOIIECTBA. B Hauiu OHU OAHKUPbL — Ye8adcaemas u 8cemi NPUHAHHAS Yacme OusHec
aaumsl. Ho 6biau épemena, kozoa sma npogbeccusi npeaupanace. JoOponopsaoouHulii XpUCnmuaHum
UM MYCYAbMAHUH He MOz 0a8amb 0eHb2U 6 pocnl, NocKoabky u Kopan, u bubaus 3anpewiarom smo
oenamv. Pocmosuwuxamu cmanosunucs eepeu. Onu padomanu é 0eCKOHKYPEHMHOU cpede U Mo2au
paseusamucs becnpensmcmeento. B pesynemame snamuvie 1100u u oadice yeavle 20cyoapcmea cma-
HOBUAUCL 3ABUCUMBIMU 0m bankos. Bolina — deno 3ampamnoe, mpeodyroujee 8A0J4CeHUll, HO OHA
NPUHOCUM 0ZPOMHYIO NPUOLLIL 8 CAyuae nobedbl, NOIMOMY NOMPEOHOCMb 8 KPYNHLIX POCIOBUAL-
Kax, MOYwux obecneuums nompeoOHoCmu MOHAPX06, HA NPOMSANCEHUU 8eK08 monbko pocaa. Cnpoc
nopooicoaem npeonodxicerue: 3a kaxux-mo 200 nem espelickue OAHKUPBL NPOOENANU NYMb OM NPE3PEH-
HBIX POCMOBUWUKO8 OO BAMCHEHUUX CIMPAMEZUYECKUX NAPMHEPO8 BAUSMENbHBIX MOHAPX08. Yuumbl-
8as MeMn 21000NbHbIX UBMEHEHUT 8 RPOULAOM — OYeHb ObICIPO.

CeronHs ceteBasi MHIYCTPUS MTPOYHO 3aHUMAET JUIUPYIOIIME TO3UIIMA B MUPOBON IKOHO-
Muke. Ha To ect npuuuHsI:

— Cetpb auBepcrpHULIMPYET PUCKH M TapaHTUPYyeT MPHObUTH (€C/M KaKasg-To TOUKa cpadboTana
B MMHYC, pyras 3T0 KOMIIEHCUPYET).

— Cerb TpeOyeT co3aanus HaJCTPOUKH B BUJIE YITPABIEHUECKOTO 3BEHA, TaK KaK Biajerner Ous-
Heca He CIIPABUTCS B OMUHOUKY C yIPABJIEHUEM CEThIO.

— Co3panue yrpasJsIoNIe HAICTPOMKH 3aMeHsIeT Biiajiesiblia OM3Heca, OTOMY OH TOTyJyaeT
MpUOBLITb U BpeMs.

I'maBHOE B 3TOM OM3HECe — HACTPOUTH crcTeMy. CeTeBoi OM3HeC — epCcoOHAJIbHBIN (ppaH-
YAN3HUHT, JOCTYIHBIN KaXKI0MY.

Ha nanHBIl MOMEHT ceTeBOM OM3HEC HAXOAUTCS Ha Tarle epexo/a OT MyHKTa «B 3Tom uto-To
€CTh» K yHKTY «TOJIBKO TaK U JOJKHO ObITh», yYACTHUKAMM TPOIIECCa CTAHOBSATCS IIMPOKUE MACCHI
HaceJIeHus1, a He eIMHUYHbIE PEBOTIOLIMOHEPHI, Kak npesxe. [loyeMy Obl He BOCTIONBb30BAThCS 3TUM
IIIAHCOM 1 BaM?

e PoJib ceTeBOro OM3Heca B Halle BpeMAa
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To, uro cereBoit 6u3Hec B X XI Beke cTaHeT TUANPYIONICH UHAYCTPUCH, HE BBI3bIBAET COMHE-
Huil. Beynyie 5KOHOMUCTBI, Mera KOpIoparyy 3aKJII04aoT J0TOBOPBl C CAMBIMU KPYITHBIMU KOMITa-
HUSIMH B CETEBOI MHIYCTPHUH, TIOCKOJIBKY TAaKO€ COTPYTHUUYECTBO BHITOAHO KaK JJIs1 HUX, TaK U IS UX
KJIMEHTOB (MOTUBHPOBAHHBIN MOTPEOHUTENh — MEUTa JTI000r0 MPOU3BOAUTENS WK puTeiina). «bora-
ThIe JIOOW CO3/IAI0T M Pa3BUBAIOT CETH, OCTAJIbHBIE WIIYT paboTy», — CIPaBEIJIMBO 3aMETHII OM3-
Hec-9KkenepT Pobept Kuitocaku, KOTOpsIil OyAeT elle He pa3 YHOMSIHYT Ha CTPaHUIaX STOM KHUTH.

Tounee, cereBoit OusHec Y KE cran muaupyiomeit naaycrpueid. OTISTHUTECH TIO CTOPOHAM:

— Omneparopsl coToBOH cBsI3U: «bunaitH», «Meradon», MTC.

— IlponykroBeiii puteidn: «IIstepouka», [lepekpectok», «MarHuT» 1 MHOTHE ApPYIHUe.

— AptomMoOuIIbHOE ToTUMBO: «["a3npomuedTh», BP-Shell u nmpoune.

— Iluranue: «MakaoHanbac», « TepeMok», «[Ie Ilanoukn» u Tak ganee.

— Cetu KMHOTEATPOB, MAPKOB Pa3BJICUECHUI1, HA3BaHUS KOTOPHIX BaM ITPEKPACHO U3BECTHBI.

BOnpIinas yacth 3TUX OU3HECOB — (ppaHUYANZHHT, KOT/1a 00J1a/1aTe]b MNPOKO U3BECTHOM
TOProBoOil MapKH 3aKJI4YaeT J0roBop ¢ ApyrumMH ¢hmpMaMu WM NpeanpuHIMAaTe I sIMU
Ha NMPaBoO JelCTBOBATh OT CBOEro MMeHU. A ceTeBOil OM3HEC — MEePCOHAIBHBIN (PpaHUYA3HHT,
JOCTYITHBIN KaXJIOMY.

Cerognsa emnie nonynaspHa npunienmas u3 XX BeKa CXeMa CO3[JaHUs U Pa3BUTHS CETEBbIX
CTPYKTYP, B KOTOPOM IUCTPUOBIOTOP HAXOIUTCS B AKTMBHOM POJIH, & KAHAUAAT B OM3HEC — B MACCHB-
Hol. To ecTb, CUIUT U XKJET, 4YTO €My IPEJIOKAT U KOIZIa CUACThe Hal/IeT ero (MHOTMe MPUMEHSIIOT
MOIOOHYIO CTPATET IO MTPY MOWCKE MapTHepa Mo KU3HHU, XOTs MPAKTUKA JOKA3bIBAET, YTO ITO JAAJIEKO
HE JIy4llas CTpaTerus).

Ho B XXI Beke 3TOT npoliecc NpeTeprnuT CyIEeCTBEHHbIE U3MEHEHHS B CUIIy SKOHOMUYECKOW
11e71IeCO00Pa3HOCTH U TEXHUYECKUX BO3MOKHOCTEH, KOTOPHIMU O0JIafaeT Haile MH(DOPMAIMOHHOE
001IeCTBO.

Bo-nepBbix, ceTeBast MOJeJb BbITOJHA KAK [MPOU3BOIUTENO (MOTUBUPOBAHHBIN MOKYIA-
TeJIb, PUBJICKAOIINI APYTUX MOKyNATesei), Tak U MoTpeduTemo (CKuaku 10 60%, akiiuu, rapaHTHH,
MOCTITPOJAKHOE OOCITy:KMBaHHUE, TIPEBpAIlleHUe MPOAYKTa U3 PACXOIHON YacTH OloKeTa B JOXOM-
HYIO).

Bo-BTOpBIX, Onarofapss MHTEPHETY JOOOW YeJIOBEK Terepb MOXKET Y3HAaTh HE TOJIbKO MHe-
HUS JTIOJEH, TaeKuX OT MHIYCTPUH (JII0OUTENEeH, MOCKOIbKY OHU He 3apabaThiBAIOT B HEH JIEHBIN).
Ho u ®AKTDI - Heocnopumble, JOKa3aHHbIE CBEJEHHUSI, KOTOPbIE MOATBEPK/IEHb KOHKPETHBIMU
JOaHHBIMU M HE MOTYT OBITh ONPOBEPTHYTHI B MPUCYTCTBUM I0pUcTOB. Hanpumep, uto cemegoii map-
KemuHz HeeposmHo YCmouue no OMHOUEHUIO K PUHAHCOBLIM Kpusucam. Tlomomy umo 6onvuiun-
CMB0 KOMNAHULL — uacmHbvle, pabomaiom Ha COOCMEEHHOM KANUMAane u UMerom cooCmeeHHoe npous-
800cme0, Mo ecnib He MAK NAOMHO UHIMEZPUPOBAHBL 8 MUPOBYIO PUHAHCOBYIO CUCEMY U ABAAIOMCS
Oonee 2UOKUMU 8 BONPOCAX UEHOOOPA306AHUS U 3aususerbl om daeaenus co cmoponvt PPC. Takum
00pa3oM, KpU3UC CKopee 8bl200eH Cemegoli UHOYCMPUU.

[pencraBbTe ceGe OrpoMHbIe MapycHble (pperatsl, BOOPYKeHHBIE MyIIKaMH O 3yOOB U B IPO-
IIJIOM TPEJICTaBIISIONIE U3 ceOsl PO3HYI0 BOSHHYIO CHJTy B MOPCKOM CPaKE€HHHU. .. €CJIM BETep Ay
B HY)XHYIO CTOpOHY. [TosiBieHre HeOOBIIMX OBICTPOXOAHBIX BOEHHBIX KOPaOyel ¢ MapoBbIM JIBUTa-
TeJieM, He 3aBUCSIIMX OT BETpPa, cpa3y CBeJIO Ha «HET» 3HaUeHKe HeTIOBOPOTIMBHIX (hperaTtoB U CIH-
CaJlo UX Ha CBAJIKY UCTOPUH.

VBoNbHEHUs1, COKpaIlleHne pabounx MECT, POCT Kypca IoJjIapa U COK pallleHue UMIIOpTa, pa3o-
peHue 1enbix orpacieid B ouzHece u ocBoOoxaeHne CETMEHTOB Ha pbiHKe KOCBEHHO padoTaeT
Ha ceTeBoy OusHec. M B epro/ipl KpU3nca OH pacTeT HeBUIAaHHBIMK TeMnaMu. biarogapsi KoHien-
[IMM KOHIIEHTPATOB U pa3yMHOI [IEHOBOW MOJIMTHKE W B OOBIYHOE BpeMs IMPOIYKIIUS CETEBBIX (prpM
SIBJISIETCSL HE TOJIBKO O0Jiee KaueCTBEHHOMW, HO, KaK HU CTPaHHO, OoJiee BHITOJHOW. A BO BpeMsl KpH-
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31ca, KOrja JIIod HAYMHAIOT BHUMATEIbHO OTHOCUTBLCS K PACXOaM U SKOHOMUTb, OHA CTAHOBUTCS
ere 6ojiee BOCTpeOOBaHHOM.

CoBpeMeHHBbIN YeJ0BEK, MMEKIIHI CMeJOCTh 3aHATh AKTHBHYK NMO3UIUI0, NMeeT
BO3MOKHOCTb onuparbcsi uMeHHO Ha PAKTDI B npuHsiTHN CBOMX pellIeHuil, U CAMOCTOSI-
TeJIbHO BBIOUPATH cebe JeI0BOro napTHepa B JuIle ceTeBoil Kopmopanuu. Tak ke, Kak JIOIH,
pa3BUTHIE TYXOBHO U MHTEJUICKTYAJILHO, BRIOMPAIOT cebe mapy, MyXka WM KeHy — He CIiella, C 9yB-
CTBOM, TOJIKOM, PACCTAHOBKOM, OMUPAsICh Ha (DAKTHI U APYTHe, U3MEPUMbIE 1 KOHKPETHBIE KPUTEPUH.

Ieap MaHHO KHUTH — J1aTh YUTATEIO 9TU KPUTEPHU, CHAOOUTh WHCTPYMEHTaMH, TI03BO-
JISIOIUMU MX U3MEPUTH, paccKa3aThb, MO KaKKhe 3aJaud 3aTOUYEHbl KOMITAHUU CETeBOM UHYCTPHUH,
WCTIONb3YIOIIHE Pa3Hble MApPKETHHIOBBIC CTPATETH, U HAYYUTh pa3OUpaThCS B HUX.

2. 3apascrtByiiTe, 1 — bopuc I'ypbes!

[Nonenock ¢ BAMU JIMYHOM UCTOPUEH O TOM, KaK sl OKa3aJICsl B CETEBOM MapKETHHIE, KOTOPHIM
3aHMMAaIOCh OKOJIO 20 JIeT, KaK pa3BUBAJICS B HEM, M YeM MPUBJIEKJIO MEHSI IMEHHO 3TO HalpaBiie-
Hue. 31ech He Oy/IeT 'POMKUX OaeK O TOM, Kak s 32 3 Mecslia U3 OOBIKHOBEHHOTO O(PHCHOTO KJIepKa
MpeBpaTWICS B MYJIbTUMILTHOHEPA. DTO peasibHble SMU30/bl KU3HU: OOBIYHBIN YeJIOBeK 00peTaeT
(bvHAHCOBYI0 HE3aBUCUMOCTb M CBOOOY OT OYeHb MHOTHX OTPAaHUYECHUI.

C d4ero Bce HauumHaJOCh? § paboTan anmapaTyvkoM IIEHTPOOEKHOTO MPOU3BOACTBA
Ha HeOosbIoM 3aBofie B KpacHosipckoM Kpae. 3aHsTHe He MPUHOCHIO MHE HHMKAKOTO YIOBOJIb-
CTBUS, a IJIABHOE, — CBSI3BIBAJIO 10 PyKaM M HOTaM, OrpaHUYMBasi He TOJIbKO CBOOOIY (PMHAHCOBYIO,
HO ¥ (prsrueckyio. V30 qHs B IeHb OJJHO U TO Xe: 3aBOJ — JIOM, 3aBOJ] — JIOM, 3aBOJ] — JIOM.

[Nonnmasi, 4To Kapbepa Ha MPEANPUATHH — He TTPe/Iesl MEUTaHWH, s apalieIbHO Havall 3aHHU-
MaTbCsl CETeBbIM MapKeTUHroM. [ToHauary 3To ObLIO MPAKTUYECKH X000U, B CBOE€ CBOOOHOE BpeMsI
K CTaBKE Ha 3aBOE s MOT JOMOJHUTEBHO 3apad0TaTh HECKOJIBKO THICSY pyOsiel, 4TO HEe MOIJIO
He pagoBark. Ho 4to Obl10 ropasno neHnHee nexer? $1 momyuws goctyn K oOydaionmMm Matepraiam!
[MomHio, kak ipounTain «boratoro [Mamy» Pobepra Kuitocaku eriie 10 Toro, Kak KHUra BHIIIUIa HA pyc-
CKOM $I3bIKe. Y MeHsI MOSIBUJICSI COOCTBEHHBIN OM3HEC, U 51 TIOJTYYMJI BO3MOXHOCTD HE ITPOCTO YUUTHCS,
HO ¥ IIPUMEHSITh MOJTyYeHHbIE 3HAaHUSI Ha MPAKTHUKE.

UYem Gombinie s iorpyxkaics B MJIM, Tem cuiibHee yOeKJaJICsad B TOM, UYTO XOUYy C/IE/aTh €ro
[JIaBHBIM JIEJIOM CBOEW KM3HH. Y3Ke uepe3 Moiroaa s yBOJIWJICA ¢ 3aBoja (MOH 0Xofa B OM3Hece
CPaBHSUICS] C MOEH 3apIlIaToi), U TIOTHOCTBIO MOCBATHI ce0s1 CETEBOMY MAPKETHHTY.

B Tedyenue nepBoro roja MHe ylanoch BHIMTH Ha JOXOM, KOTOPBI ObUT 0003HAUEH MHOIO, KaK
craproBas ey (2000$), u s nepeexan xkuth B KpacHosipck.

UYro ke s IOHsLI, YHAS OT «3aBOJCKOI» CTAOUJILHOCTU B CETEBOM OM3Hec?

— Hamma *u13Hb NOJHOCTBIO B HAILIMX PyKaX, M Mbl MOXKEM CIEJIaTh €€ TAKOM, KAKOH XOTHUM.

— Ml camu siBJIsIeMCSl aBTOpaMH CLIEHAPUsI, PeXKUCCEpaMU M UCTIONHUTEISIMU TJIABHOM POJIU
B (prsibMe 1oz HazBaHUeM «Most Ku3Hb».

— TonbKO OT HAC 3aBUCHUT, CTaHET JIM TOT (PUJIbM BOCTPEOOBAHHBIM IIIEIEBPOM WM OyaeT
MIBUTUTHCS Ha TIOJIKE.

— M&I HeceM OTBETCTBEHHOCTD 32 BCE, UTO MPOMCXOJMT B HAILICH KU3HH.

Sl momy4nn HOBOE, CTOJb HEOOXOAMMOE MHE, MUPOBO33PEHHUE M CTaJl pa3BUBaTh B ceOe IMpu-
BBIYKM 4YesioBeka Ycrexa. Mosi KHW3Hb M3MEHUJIach KapauHAIBHBIM 0Opa3om. OHa MmpeBpaTHiach
B CHCTEMAaTHUEeCKOE ABWXKEHHWE OT OIHOW IIeM K APYrod. 3a 3TO BpeMs s BCTPETWJICS C ThICS-
YaMu JOJed B pa3HbIX TOpPOJaxX M CTPaHaxX M MOTOBOPWJI C HUMM O JIBYX CAMBIX BaXKHBIX Bellax
B JKM3HU: 00 MX CTpaxax M kelaHusix. Takoi OonbIT MO3BOJISIET MHE YTBEPKAATh, YTO B BOIIPOCAX TUMA
«H1 XOYETCsl, U KOJNETCs» 51 pa30Mpaloch JIydllle MHOTHX JAUTUIOMHUPOBAHHBIX TICUXOJIOTOB U TICUXOTe-
pareBToB.
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IepeGpaB OyKBaIbHO BPYUYHYIO TOHHBI <«KMBOM» ITOPOJIBI, 1 HE TOJIBLKO HEILIOXO U3YUMJI Yesio-
BEUYECKYI0 HaTypy (IIpexk/e BCero CBOI COOCTBEHHYIO), HO U MPUCTYMWI K (hPOPMUPOBAHUIO CBOEH
YCTIEIITHOM CTPYKTYpBI, OYKBAJIBLHO MO KPyMUIaM co3faBasi cepy pealbHOCTH U OOIIEHHS CIelu-
aJILHO 11071 ce0sl.

UYepes Mon MH(POPMAIIMOHHBIE BCTPEYM MPOLIUTM COTHH, €CITA He Thicsun Jmoaei. Mzyuas ous-
HEC, YeI0BEYECKYI0 MPUPOLY, MoTydass HeoOXOIUMBbIe sl ycTieXa HaBbIKH, sl C TTApTHEpaMu Tpu-
CTYIWI K TIOUCKY JIMJEPOB, CO3AAHMIO M Pa3BUTHIO HAIIMX OM3HEC KOMaH/. DTO ObUIO BOITHUTEIHHO
1 O4eHb UHTepecHO! 1 Mor Obl MOCBATUTH HE OAHY CTPAHUILY KHUATY KAXIOMY U3 KITIOUEBBIX JIIOZIEH,
a ux y Hac Hemasio! B 2008 roay nHa Jlugepckuii Cemunap Ycrexa Ha octpoBe TeHepude ¢ Hamu
npuexaio 6omnee 200 mumepoB ¢ o6bemom mpogax ot 1 000 000 pydreit B mecsir!

Koraa st fymaio o ceTeBoM MapKeTHHIe, MHe TPY/JIHO NpPeJICTABUTDH APYroil B Jes-
TeJbHOCTH, MPEICTABJISIONINNA MOJ00HYI0 CBOOOY 1eHCTBUIl H TaK0€ BHLICOKOE KA4eCTBO
JiIojiell B €03/JaBa€MOM OKPY>KeHHH.

Bui 3naeme, nouemy ons arodeii max eaxcHo ux okpyoicerue? Ilomomy umo oHo okazvléaem
HA HAC upe36blaiino bonvuoe enusinue. Aemop decmcennepa «boeamuuii Ilana, beownvuii Ilana»,
ycneutHwvlli ousHec-sxcnepm Pooepm Kutiocaxu 206opum o mom, umo Hauu 00xo0vl pasHvl 00X00aAM
5 arooeli, ¢ Komopvimu Mbl BPOBOOUM DONbULE BCE20 BPEMEHU, OeNeHHOe HA NiMb. A 8blOAIOUUIICS
ncuxomepanesm Muxaun E¢gpumosuy Jlumeax 6epro 3amemun, umo 20pHvle CUCHEeMbl, 8 OCHOBHOM,
u3ecmHvl no camoli vlcokol ux mouke. I'osops npo Kaexas, mel npedocmaensiem cebe Invbpyc,
a I'umanau npouro accouuupyromest ¢ 3eepecmom, uau JncomoryHemot, ecau xomume.

Uro Kacaercsi MEeHs, TO CETeBOM OM3HEC MPEAOCTaBUI MHE BO3MOXHOCTh YUUTHCS Y TaKHUX
MacTepoB TPEHMHIa U MOTHBAINH, Kak Bpaitan Tpeiicu, Podept Kuitocaku, Bono ledep, Anan Tu3z
Y MHOTHE IpyTHe, HO He 3TO ITIaBHOe. B KOHIIe KOHIIOB, MPH KeJTaHUU MOKHO O3HAKOMHTBCS C UIIESIMU
Y KOHIETIIMSAMY 3TUX OJApEHHENIINX MTPEICTaBUTENel YeJIOBEUeCTBa M0 X KHATAM M BUJCOKYPCaM.

Topazno Gosee LIEHHBIM U BaKHBIM ISl MEHSI SIBJISIETCSI BO3MOXKHOCTh O0Y4eHHs U, eClu
MOXHO TaK BBIPa3UThCsI, KOHCAITUHIA OT BeAyIIUX ON3HECMEHOB CETEBOM MHIYCTPHUH.

HekoTopbIM 13 HUX yXe CHIIBHO 3a LIeCThECST, a TO U 3a ceMpaecrt jier! Ho oHn HaxonsTcs
B IIPEKpacHOi (pusrueckoit (popme, He TONBKO Oarogapst Ka4eCTBEHHBIM BIJTHEC-TTPOLYKTaM, KOTO-
pble OHH MPOJIBUTAIOT HA PHIHOK, HO M TOMY CTHJIIO KWU3HH, KOTOpPBIi oHM 00penu B MJIM OusHece.
Ha npoTsikeHnu MHOTHX JIET 3T MOATMHHbIE PO eCCHOHANBI CBOETO JeNa IEJISATCS CBOMMU COKPO-
BEHHBIMU 3HAHUSIMU C JIECITKAMH M COTHSIMH THICSY JIIOZIEH, HAXOIAT JOCTOMHBIX YUEHUKOB M BOC-
MUTBHIBAIOT W3 HUX HACTOSIIIUX JIMJEPOB, IOMOTrasi peajn30BaTh caMmble aMOMIIMO3HbIe 1ieu. biaro-
Japsi 9TOMY pPacKpbIBAETCSI MX YEJIOBEUECKHI MOTEHIIUAI,  3TO HEBEPOSITHO BAXKHO J1J151 TApPMOHIYHOM
Y CUACTJIMBOW kU3HU! Buioarowuticsi punocogp Anmonuo Menezemmu 3amemun, Umo ecau amouyu-
O3HblIl UeN08eK He peanusyent 3aN0HCeHHbIIL 8 HeM NOMEHYUAN, MO NOCAEOCBUSMU IMO20 MONCEM
OblMb BbICOKOE KPOBHOE 0ABAEHUE, NPOOAEMbL C Uleeli U NO3BOHOUHUKOM, d MAKMce WU30ppeHus,
He 2080psi Yoice 0 HeCUACMHOLL HCUSHU 8 CeMbe.

Kaxnapiii 13 OM3HEC-MacTepoB, O KOTOPBIX MIET pedb, SIBJISETCS MPAKTUKOM IO Cedl [IeHb,
AKTWBHO CTPOSIIIMM U Pa3BUBAIOIIAM CBOW COOCTBEHHBIN, M O€3 TOrO HAJECKHBIM U MPUOBLIBHBIN,
ouzHec. [Touty Bce OHM — 10JUTApOBbIE MHJUTMOHEPHI, & HEKOTOPhIE — MIJUTAAPIEPHI, CO3/IABIIINE CBOU
COCTOSIHUS1, IOMOTasi IPYTYM JIIOZISIM B Pa3BUTHU UX COOCTBEHHOTO MPEIPHHUMATEIbCTBA.

ITO JIOAY C HEBEPOSTHO CBOOOIHBIM CTUJIEM KU3HU. A ellle — C 0C000 YyTKUMH CYACTIMBBIMU
MapTHEPCKUMH, CEMEHHBIMU OTHOIIECHUSIMU. BOT Takue mpuMepsl B CETEBOM MapKETHHIE YAWBH-
TesbHbI! B 0ObIYHOM OM3HECE TaKOro TOYHO HeT. Beap 00raTcTBo — MOHSITHE OTHOCUTEIBHOE, B KHUTE
s, B OCHOBHOM, TOBOPIO O J10X07ie, O (prHaHCOBOM OorarctBe. Ho ecThb ke elne u TerJible yeoBeye-
CKHe OTHOILICHU S, Jaloliee HeOOX0AMMOe Kak/IOMy M3 HaC BHYTPEHHEe HAIOJTHEHHE JIIsl TAapMOHUY-
HOU KU3HU.

Xody 0co00 BHIIETUTH ABE CeMbH, MoBiMsiBIINe Ha MeHs. [lepBas — cembst Erep uz Coenu-
HEéHHbIX [lTatoB. [exkcrep u bépnu Erep B 6usHece, B ceMeitHoM TaHaeMe, HaxoasaTcs 6omee 50 ser,
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Y Ha CErOAHSAIIHUY JIeHh B CETeBOM OM3Hece y HUX yke TpeThe mokosieHue. K 30 romam y Jlekc-
tepa ¢ bépau Obu1o 7 aereil. MoTuBanus Al 4ero CTpOUTh OM3HEC ObljTa COBEPILEHHO MOHSATHOM.
[ToMrMO CBOEro akTHBa B CETEBOM, OHU BJIAACIOT U JAPYTUMH OM3HECOBBIMH MpoeKTaMu (OaHKH,
HEJBHKMMOCTb, CTPOUTENbHBIE TPECTHI U TT). DTO JOJIAPOBbIE MYIbTUMUILTMOHEPHI, MIJUTUAPICPHI.
Ho ropaszno BaxHee yNmoMsiHyTb, YTO OHM — OJHA W3 MEPBBIX YCTIEIIHBIX CeMeH-AnuCTpPUObIOTOPOB
B mupe!

W Bropas cembsi, 30urHes u Copusi Pek — mou ripsimbie HacTaBHUKU. B 80 —M rozy u3 [Mosbim
UX MPUTTIACUIIM TiperniofaBarh (pusuky B CTHGOpPH, YTO TOBOPUT 00 MX BBHICOKOM NMPOdeCcCHOHAb-
HOM YPOBHE KaK y4eHbIX. Uepe3 HeKoTopoe BpeMsi OHU MO3HAKOMUJIUCH C UJieel CEeTeBOro OusHeca
Y CTaJIM HEBEPOSITHO YCIEIHbIMU: Ou3Hec B Oonee yem 30 cTpaHax MHpa, eKeMecsSYHbIE MepBO-
KJIACCHBIE MTOE3]JKU B TO/1 OT KOMITaHWH, 1I0M B CUJIMKOHOBO# 1oimHe. Hac, MX yu4eHMKOB, OpaxaioT
B TIEPBYIO OYEpe/ib CIIOCOOHOCTh STOW CEMBH CIIBIINIATH U IEHUTD JAPYT JIPyra, )KUTh Ha OJIHOW BOJIHE,
OBITH OJIHOW KPOBH, 3aHUMAsICh OOIIIUM JEJIOM.

Bnarogapsi 3HakOMCTBY ¢ paOOTOl BeAylMX OM3HECMEHOB CETeBOW MHIYCTPUH, MOIO KU3Hb
HAITOJTHIJIO OTOOPHOE OKPYKeHUE KaueCTBEHHBIX U MPOgheCCUOHATBHBIX Jiofieli! CMor OBl s IOCTUYb
3TOrO, ecli Obl CHJEJ Ha MATOM TOUKE, 3aHSB BbUKUIATETBHYIO TTO3UIHIO?

CeTeBoli MapKeTHHI MPeJIOCTABJISIET MOJHYI0 CBOOOAY AeHCTBUH U BO3MOKHOCTb
cpopMHIpOBaTh KaueCTBEHHBIN KPYT BHICOKOKJIACCHBIX JII0/1eil BOKPYT ceosl.

3Hal0, COBpEMEHHBII YMTaTelb, Thl HEOBEPUUB U HeTepreauB. Thl He JI0OUIIb aOCTpaKTHBIE
paccykJIeHus1, ChIT MO TOPJIO PYKOBOACTBaMHU B Ayxe « 10 11aroB K HEMUHYEMOMY YCIIeXy B Ou3Hece»
Y HaBSI3UMBBIMU BUPYCHBIMH posuKami. [loaToMy Heme17IeHHO IpuBeay J0Ka3aTebCTBa ycnell-
HOCTH aBTOPA, BbIPa:KeHHbIe B KOHKPETHBIX I{u(pax.

Crenuduka cereBoro (Kak u JoO0ro Apyroro) OusHeca 3aKJII0YaeTCs B TOM, YTO OH MOXOX
Ha PYTMHHBI KpecTbsHCKUU Tpyd. CHauana Thl cakaellb CEMeHa, MOTOM yXaXHBaellb 32 HUMU
1 B KOHIIE, eCJIM BCE OBLIO C/IeNIaHo MTPABUIIBHO, COOMpAEIITh ypoxkai. ITo crocod 3apadaThiBaTh Mo3a-
MMCTBOBaH y caMo# npupoabl. ExemecsuHas 3apruiaTa o NpUHLMIYY «HaKMH Ha KHOIIKY — IOJY-
YHIIIb Pe3yJIbTaT» — CIIOCOO UCKYCCTBEHHBIN, HEECTECTBEHHBIN.

[Tpopaboras 15 net, s penmi MoABECTH MPOMEXKYTOUHBIN UTOT CBOETO TPy/a B CETEBOM OM3-
Hece. Utak, 3a 31oT nepuon s 3apadotan 1.500.000 $, uto cocrasnsier 8333$ B Mecsil B cpeiHeM.
BaxHO mMoHMMaTh, YTO Cloa HE BXOAST Pa3OBble JIEHEKHbIE NMPEMUM U OIJIAYeHHblE KOMITAHUEH
MOE3IKU Ha JINJIEPCKUE CEMHUHAPHI yCIieXa, MX Mbl U He OyJeM Y4UThIBaTh. 3a MEPBbIM IO U3 ITHUX
nosryTopa MUUTHOHOB s 3apadoran 3000 $, u3 Hux 2000 $ npunumMch Ha NOCTEAHUIA MeCsIIl rofa.
[MepBoHauanbHbie MHBeCTUIMH (TTpodeTapT B Ou3Hec) coctaBuim 400 $.

ITO KaK MYJIBTUK PO Tpex nmopocsT. OObIYHO, KOT/Ia IeHbI' M 3apadaThIBAIOTCS KaK XaHIl, JIETKO,
«TIOJ1 ITYMOK>», TO OHH KaK MPHIIUTH, Tak 1 yuutd. [louemy yxonsat nensru? Iloromy urto pyHIameHTa
Het. Kak y Hud-Huda u Hyp-Hyda, B 1omax, KOTOpbIX He ObUT0 (DyHAaMEHTa. A BOT KOT/Ia Mbl, KaK
Had-Had u3 kamHelt, u3ympynoB*, Opu/UIMaHTOB* CTPOMM CBOW OM3HEC, TO 3aKJIaJbIBAEM MOIITHBIN
(byHIaMEHT, KOTOPBII MO3BOJISIET MOMY4aTh JOXOIbI MM CO3/IaBaTh M UCIIOIB30BATh MIOTOM MAaCCHUB-
HbIe UICTOYHHUKH JIOXO/IOB MHOTO JIET, KOT/Ia ThI YK€ U He CTPOMIIL aKTMBHO OM3Hec. BHauase HyKHO
nopadoTaTh M 3aJI0KUTh 3TOT (pyHIameHT. [IpenmyiiecTBa cereBoro Ou3Heca He B CyNeprnpHObLIsX,
a B CTAaOWJIBHOCTH, TIOCTOSTHCTBE M OTCYTCTBUH MOOOYHBIX MPOOIIEM.

Jlaxxe yenoBeKy, JaJiekoMy OoT Ou3Heca, Kak TYMaHHOCTb AHAPOMEbI, SICHO, YTO 3TO — OYEHb
BBITO/IHBIN MTPOEKT.

Xody cpasy 3a0CTpHUTh Ballle BHUMaHKE: MPeUMYIIeCTBO CeTeBOro Onu3Heca He B cynep-
npuoObLISIX, 4 B CTa0WILHOCTH, NOCTOSIHCTBE H OTCYTCTBHM NOOOYHBIX MPoOJeM
(MOCKOJILKY BCE JieraJibHO Ha CTO NMPOIeHTOB). He OM3HeC 1o MpUHIMITY: «CHSUT HaBap U OTBa-
JIWJT», @ CO3[]aHUe CTAHIIMKM MOIIHBIX, XOPOIIO PabOTAIIKX HACOCOB — ce0e, KOMITaHWH, TapTHEpam
Y KJIMEHTaM Ha PafoCTh.
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4l mo ceit ieHb MPOJOJIKAID AaKTUBHO pa3BUBaTh CBOM Om3Hec. Kazanock Obl, 3aueM, Belb €CTh
MACCHBHBIE UICTOUHUKH J0XOJ0B, CTAOMIJIbHBIN CUCTeMHbIN On3Hec? He BepbTe TeM, KTO TOBOPHT, UTO
MOXHO CO3JaTh OM3HEC U MOTOM CHJETh, HUYEro He Jejias. DTO CKa3KH ISl POCTAKOB, KOTOPbIE
PaboTAOT MCKJTIOYMTEIIHHO paay JAeHer, 3aHUMAsiCh HEIIOOMMBIM JIeJIOM. 3aKOH MPUPOJIbI TAKOB: TO,
YTO MEepeCTaeT PacTH U Pa3BUBAThCs, HAUMHACT Pa3pyIIAThCS U JeTPaIUpPOBATh.

IIpeocmasvme, umo vl 6oavlte 8C€20 HA C8eme NOUMe KAmamvCsi HA 20PHBIX AbIHCAX
uau nemamv Ha Oenvmanaare. OOyuenue SMUM 3aHIMUSIM CAONHCHOE, d UHO20A U ONACHOe 0eno.
H neyorcenu vl pewtume, umo oyoeme Kamamocsi (UAU NemMamv), NOKA He CMaHeme 8 3MOM 3aHSi-
Muu NPOPECCUOHANAMU, a4 NOMOM NOCIABUNE ABINCU 8 2aPAXC U 3AUMEMeCh HUUe2OHeOeNaHUeM
Ha nasice? I'ayno.

VBepen: yem Ooubilie TIpopeccoHaIM3Ma Bbl o0peTeTe, TeM ¢ OOJBIIMM YIOBOJIbCTBHEM
Oynere 3aHUMAThCS JTIOOUMBIM JiesioM. [IpaByia, Ha 3Tane oOy4eHus PUAETCS 3aMacTUCh TEPIICHUEM.

*U3ymMpy, OpWIIHAHT — JIMJIEPCKUE YPOBHM KBAIM(DUKAIIMM B MJIM KOMIIAHUH, OMPeessio-
IHIACS TIO KOMM4YecTBy Q BeTOK (OT/AeMBIIASCS BETKA, TeHEPUPYIOIIas TOBAPOOOOPOT OT 1MIIH.pyd
B MECSIIT); U3YMPYAHBIA YPOBEHb MPHCBAMBAETCS MTPU CO3JaHUM OT 3 Q BETOK, OPUIUTHAHTOBBIN OT 6Q
BETOK

N Bcé-Taku, nouyemMy s pemmn Hamucath KHUATY? Muxann 7KBaHenKuil Kak-TO cKaszal, 4yTo
MUCATH, Kak 1 nikcaTh HyXKHO TOT/Ia, KOT/Ia OOJIbINe He MOXKEIIb TepIieTh. BUIHO 3a MATHAIIATH JIeT
y MEHsI HAaKOMMJIOCh TaK MHOTO, YTO HET OOJIbIlie BO3MOKHOCTH JIepKaTh 3TO B cebe!

Kpymenue nmosuii — camoe OOJIE3HEHHOE, YTO TOJIBKO MPOUCXOOUT C HAMU B KU3HH, UTO
B OM3Hece, 4TO B JIMYHBIX OTHOLIEHHUSIX. BMecTO TOro, 4roObl MyUMTENBbHO Pa3OMpaThCsi ¢ MOCIe -
CTBUSIMM 3TUX CaMbIX WLTIO3UH, JIy4llle IPEeJOTBPATUTh UX MOSBJIEHUE, HAYUUTHCS MTPABUIIBHO OIe-
HUBATh JIIOZIEH, TIPEJIOKEeHHsI, CUTYallur. BoT elnie cepbe3Hble MPUUYMHBI, TOOYIUBIIINE MEHS HAITU-
carh 3Ty KHUTY.

— 51 Xo4y BOOpY:KUTb BCEX 3aMHTEPECOBAHHBIX UMTATeel (pakTaMu, JaTh BEPHYIO KapTy, BMe-
CTe ¢ HUMU MPOUTH BCE TIepeBaIbl M OMACHBIE MECTa, YTOOBI JOCTUYb LIEJIU «ITyTEIIECTBUS».

— 4 xouy pmathb MHGpOpPMAIMIO O TOM, KaK MPaBHJIbHO BHIOpaTh KOMIIAHUIO, MAKCHMAJIbHO
COOTBETCTBYIONIYIO BaIllUM OXUJIAHUSIM, U HAYYUTh U3BJIEKATh IPUOBUIb U3 STOTO COTPYTHUUYECTBA.
Peub uaer o HageKHOCTH, CTAOMIIBHOCTH, TIPECTHKHOCTH U TIPUOBUIN, KOTOPYIO MOXET AaTh KOMIIa-
HUSI-TIApTHEP.

— MBI KOCHeMcs1 Bompoca TMOHCKa CIIOHCOpa-Tpodeccronana, Hanooee MOIXOIAIIEro Ba,
Mpo¢eCCUOHATIBHOTO CTapTa M MPABIJIBHBIX MEPBBIX IIArOB B OW3HECEe, KOTOPHIE MO3BOJIAT BaM CIKO-
HOMUTH Ky4y JIEHET ¥ HEPBOB MPH HapaOOTKe MPO(eCCHOHATBHBIX MPUBBIYEK W UHTETPALlIH B OM3-
Hec-crcTeMy. DTU Ba MOMEHTa (BBIOOP MPaBUIJILHON KOMITAaHUM U TIPABUJILHOTO HACTaBHKKA) Ha 90%
oOecrieyaT ycrnex B OyayIieM.

— 3pech Bbl CMOXKETE€ HAWTH HECJIOKHBIE PEKOMEHJAlMM, KOTOpble NpPU MOCJeJ0BaTEIbHOM
Y CUCTEMaTU4YEeCKOM IMPUMEHEHNH JIAI0T OLIEJIOMUTENIbHBIA PE3YJIbTaT yXke Ha IUiede roja.

— Bac oxxugaer npakTrka, MpakTUKA U ellle pa3 MPaKTUKa OT OM3HEC-TIPAKTHKA C IBAIIATHIIET-
HUM CTaKeM, BXOJSAIIETO B JBA/ILATKY CaMbIX YCIIEIIHBIX [TpeJIpUHUMATENIeN B CETEBOM UHYCTPUU
Poccun. Hukakux po3oBBIX COIUIEH M CeHTHMMEHTaIbHOU OemmOepnsl B ayxe (rbma «Cekpers.
[MockonbKy HMKAKOro BOJIIEOCTBA MM Marvu B cujie HamepeHus HeT. OHa u3MepsieTcsl ¢ TO ke
MaTeMaTU4eCKOW TOUHOCTBIO, UTO M CHJIA TIPUTSDKEHU ST WA CKOPOCTh CBOOOIHOTO Ma/IeHU s B (PU3HKE.

— ITO NOX0ke Ha peKOMEHIAllM TPEHEpa WM MHCTPYKTOpa B cniopr3aje. Takue pekomeHaa-
LU QYT CTOIPOLICHTHBIA pe3y/bTaT, €CJM Bbl YETKO MPEACTaBIIsAeTe, 3a4eM MPUIILUIA B CIIOPT3al,
Y TOTOBBI JTUOO CIOXHYTh, JTUOO TOOMTHCS pe3y/IbTara, KOTOPBIA mepes cOO0M MOCTABUIIH.

BpI eme He 6pocuim unTath KHUTY? Sl IPUBETCTBYIO BaC B MUPE PeajibHOTrO CETEBOr0 MapKe-
THHTA!
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3. Uto Takoe 6u3zHec?
— HoxkuzHennsbiil HaliM. [Ipu3Banue. He mory mo-apyromy.

®paza «busHec — 3TO MOKXU3HEHHBI HAM» — MPUHAJICKUT OM3HEC-9KCrepTy Bragumupy
Muxaitnosuay Jlio6apoBy. U s1 roToB nmoanucatbes roj Heil. Ha HeCKOJIBKMX MOMEHTaxX OCTaHOBITIOCH
noipobHee. be3 aHamornyHoro MoHMMaHusl OM3HECa He HACTYMUT W TIOHMMAaHWE MHOTHX IIEHHBIX
BeEllEeH, U3JIOKEHHBIX Jajle€ B MOEH KHUTE.

— Jliony HAYMHAIOT 3aHUMAThCS OU3HECOM C SICHOW W TIOHATHOW IIEJBIONOMYYUTh JOXOJ.
Ho He Bce 3amMeyaloT, YTo MEHSIIOTCS MPU STOM caMu. BEKTOp M3MeHeHHd MOXKET ObITh Pa3TMUHbIM:
OT TIOCTOSIHHOTO CaMOCOBEPILIEHCTBOBAHUS JI0 TIOJTHOM Jierpajialiii, — pedb ceiuac He 00 3Tom. Bei
HE CMOXeTe JOCTHYb ycrexa B Ou3Hece, KOTOPbIM Bbl 3aHUMAETECh «HM3-TI0/1 AJIKM». DTO HOHCEHC.

3aHuMarbCcs OU3HECOM pajiy TOro, YTOOBI 3apaboTaTh JEHETr — ITO MOIMEHA MOHSITUN TENTN
U cpelctBa. Beé pasno, umo vl Obl NOCMOSHHO OMKAAObIBANU NYMeEUlecmeue ceoell meumol U3-3a
1Mo20, YMOo NO 20PA0 3AHAMbL €20 NAGHUPOSAHUEM. Bbl 8bl0upanu Obl HauAywwUIl 6apuanm nepeaema,
MEHAMU 0ambl, OOUWANUCH C MYPAZEHMCMBAMU ..., HO 8 Umoze, — MAaK U He OMNPAGUAUCH 8 NYMb.

JleHbru SIBJSIIOTCSI PeCypcoM U pe3yJbTaTOM NPaBHJILHO BHIOPAHHOW CTpaTeru,
KOTOPYIO BCé paBHO Heo0xoaumMo g oBaTh . Pecypc He MOXeT ObITh LIEJIbIO — OH CITYKHT ee
AOCTHKEHHIO ¥ TIPUHOCUT KOM(POPTHYIO, pa3MEPEeHHYIO (IEHbI'M ¥ TJITAHUPOBAHKE XOASAT 32 PYUKY),
Ka4EeCTBEHHYIO KU3Hb.

Kax roopur Muxaun E¢prmoBuy JIuTBak *, KOTOPOro s CYMTAI0 YUHTeaeM C OOJbIION OYKBHI:
«IIeJIb Y BCEro ’KUBOTO OfIHA: TOKOPUTH TUIaHEeTY». VIMEHHO MO3TOMY B MHUpe coOIoaeTcst OanaHc
Y paBHOBeCHe, KaK Obl MapaJoKCaJbHO 3TO HM 3BYYasio. Y OIHOro Iieb YpBaTh KYII U JaTh AEpy,
y JIPyroro — mnpuiesaaTb KpaHUK, y KOrO-TO — cOOpaThCsl BMECTe U «pyOaHyTh Gaba Mo-KpyrmHOMY
B KaKOM-HHOY/Ib MBEHTE» (TMOApOOHEe MOrOBOPHM 00 3TOM, Koraa OyieM 0OCyk/IaTh BApUAHTBI Map-
KeTUHT-TUIAaHOB, B 6 miaBe). HanmomHio, 4To 00pa3 ceTeBOro Om3Heca — 3TO HACOCHI M HaIla
3a7a4a, 4ToObl TAKKE HACOCHI CTOSTA B KQXKAOM JOME, I/Ie €CTh IEKTPUIECTBO.

To ectb 1Ieab B OM3HECE — 3aHATH MAKCUMAJIBHO BO3MOXKHYIO (TIOKa He MOMpoOyelllb, He y3Ha-
elllb KaKylo) JOJI0 PhIHKA (KOTOPYIO 3apaHee HYXHO 3alUIaHMpPOBaTh, YTOOBI MOTOM ITOHUMATh,
HACKOJIbKO BEPHO ThI MTPULIEITHIICS).

— Ecu BB cTpemuTech 1OOMTHCS OONBINMX Tieield B OM3Hece, HeBaKHO, 3aHMMAaeTeCh JI Bbl
CeTeBbIM MapKETHHIOM WK paboTaeTe B Apyrou cpepe, Bbl JOIKHBI KUTh UM, CIe1aTh OM3HEC CBOUM
MIPU3BAHUEM.

*M. E. JIuTBdK — MCUXOJIOT, NICUXOTEepareBT, KaHAUIAT MEIUIIMHCKUX HayK, aBTop 30 KHUT
10 MPAKTUIECKOM U TIOIMYJISIPHOM TICUXOJIOTHH, OOIIMI TUpax KoTopsix Ha 2013 rox cocraBui Gonee
5 MWUIMOHOB 9K3EMIUISIPOB, U Psi/la HAYUHBIX CTaTel? MOCBSILEHHBIX BOIIPOCaM IICUXOTEPaIty, ICH-
xosoruu odmenus1. Ynen-koppecnonaenr PAEH

INonxon «s1 paboTao CerogHsi BOCEMb 4acOB, HO He OOJIbIIIe, TOTOMY UTO B JIEBSITH Beuepa Mbl
JOTOBOPHJIVCH C JIPY3bsIMU TIOCMOTPETh (PyTOOI», HE cCpadoTaeT.

IIpo axmepos, komopele npogeccCUOHANLHO CRPABASIOMCSL CO C80ell paDOMOT, 20860psM, UMO
OHUL <NPONACUBAIONT CEOU POMU HA CUeHe (UM neped KAMEPOLL)».

Bam npeacTonT NPOKUBATh CBOM OM3HEC, a HE IIPOCTO «3aHUMAThCsl OU3HECOM» U YETKO
MOHUMATh Pa3IMuue MEXy STUMU JIByMs MOIXOAAMHU.

Hacrosmuii nmpodu 3annmaeTrcst OW3HECOM C TeM e yIOBOJIbCTBHEM, KAKUM OObIYHbIE JTIOH
npealoTcs OTAbIXy. BeroMuuTte cebsi B eTCTBE, Ha JHE POKACHHS Y 3aKaablyHOro Jpyra? Mamebl
HArOTOBWJIM BCSIKOW BKYCHSITUHBIL: 3[1eCh OJIMHYMKY, TYT TapeJIoUuKa C 3aBapHBIMU MIUPOXHBIMU, & Uy Th
nanblue koHpersl «Muiiika Ha CeBepe» ¢ xpycTaimumu Baduissmu BHyTpu! 1 BOT cHauana Bce Hacla-
KJIAI0TCSI TUPOKHBIMU, TIOTOM MOPOXKEHBIM, a TIOTOM TSIHYTCS €llle 32 B-00-0O00H TOW KOH(PETKOM. . .
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Bort Tak 1 npodu ¢ y1oBOJIbCTBUEM NEPEKIIIOUAETCS ¢ OJHOIO Jeia Ha Jpyroe. «Jjis M-
aprepoB padoTa M yIOBOJIBCTBHE — TO OAHO U TO *ke», CKa3all KaK-TO aMEepUKAHCKUI OM3HECMEH
(u mwuapaep) Honanba Tpamir.

— B ceTeBOM MapKeTHHre [Isl €0 YYaCTHUKOB OTKPHITHI IIPAKTUYECKH HEOTpaHUUYEHHbBIE BO3-
MoxHOCTA. C MOMOIIBIO ITOro OM3HECa MOXKHO JOOUTHCS HCIOJHEHHsI CaMOl cMeJion
cBoeii MeuTbl. Ho smImb ripu yciioBu, 4To BB OyJeTe OTAaBaTh BCero ceOs Ha MPOTSHKEHUH IPOJION-
JKUTEHOTO IPOMEKYTKa BpeMeHH. Kak BbI JymaeTe, BOSMOXKHO JIM TO, €CJIM Bl He OyJieTe BEpUTh
B ce0s1 1 CBOH Ou3Hec?

Ha camom dene 90% arodeii cmpemsmcest 8 nepsyro ouepedv 8blpBAmMvCsi U3 NMozo OKPYHCEHUS,
8 KOMOPOM OHU HAXOOSIMCSL, A He 00OUMbCSL UCNOAHEHUS C80ell cMenoli meumpl. MoTuBanus uzoera-
HUS — BEJIMKasi Belllb, KOTopasi padoTaeT HaJle:)KHE! U CTaOMIIbHEW MeUThI, U 00 3TOM Mbl TOTOBOPUM
nojipoOHee B OMHOM U3 crieayonux rias. Ho Meura (wu 11e1b) HeoOXoauma AJisl TOro, 4YToObl pBa-
HyTbh ¢ 10.000$ k 100.000$ esxemecssuHOrO OXOMA, KOO 3/IECH O BHIKMBAHUU PEUb YKe HE UJIET, U Oe3
Bemukoit Meuts! unmm [mo6anbHo# Llemw TyT He 000HTHCH.

— B cereBoM Om3Hece Balla )XHU3Hb IOCTOSIHHO 3alMCHIBACTCS HA AMKTO(OH U BUAEO, HO BaM
HeYyero CKpbIBaTh M He3aueM nputBopAtbesa. Beap Bbl Tak ZKUBETE: co3mparenbho,
JerajibHo, 3 ¢exktuBHo. Jlionn BOKpyr Bac 3apadaThiBalOT JEHBIM, a OKPYKEHHE H3BJIEKaeT
13 OOLIEHUS C BAMU UHTEPEC, Pa3BUTHE U BBIrony. M mpu TakoM packiiajie Bbl CaMH IIPOCTO 0O0sI3aHbI
OBITH 30POBBIM, MPUBJIEKATEIBHBIM, MOMHBIM SHepriu. Cornacurech: 3T0 Xoporas 00s3an0BKa?!
Kax roBopu nonbsckuii nucatens KOmuan TyBum: «Kuth HaJo Tak, YT00bI He 0OATHCS IPOAATH CBO-
€ro TOoIyrasi caMoi OOJIBIION CIIJIETHULIE TOPOA».

Bawm nHTEpecHO 3HaTh, KaK MOCTPOEH MO JIeHb, «/IeHb CETeBHKa» !

Bonpelii noasem B mecTh yTpa c nepBoil Mbicibio: «Kak 310poBo, bor MHe nopapuin ere
OZIVH YYJECHBIN JIeHb!» B TeueHne HACBHIIIEHHOTO JTHSI OKUAAETCSl HECKOJIIBKO MHTEPECHBIX BCTpeY
cornmacio COBCTBEHHOPYYHO cocraBieHHOMY I11aHY.

YT1po — BpeMs, oTBeieHHOE 151 (PUBNYECKUX YIIPAKHEHUI U NIEPCOHAJIBHOIO JIMYHOTO POCTa,
CaMOCOBEPIIEHCTBOBaHHUS. Te, KTO 3aHUMAIOTCS OTOi1, 3HAIOT TEPMUH «caTBa». OH 03HAYaET YUCTYIO
Y HATypaJIbHYIO ey, a B OoJiee IMPOKOM CMBICTIE — ITYTh €CTeCTBA U OJIarogary.

JleHb — BpeMs1 BCTpe, IeperoBOpoB, MPoakK, CIOHCUPOBaHUs. B TepMuHONIOrnm fioru, 1eHs —
BpeMsl «paJIxKac»: MOBCEIHEBHOCTH, MPOSIBIEHKS SMOIHIA, B TOM YHCJIE, BOJTHEHUS U arPECCHH.

Beuep nocesieH aHanmzy, MPOCMOTPY MOYTH U 0TYeTOB. CTapaioch Jiedb CHaTh J10 MOJTYHOUH,
ONTUMAJIBHO — B JIecsATh Bedepa. Harpana 3a mpoqyKTHBHBIN U pe3y/IbTaTUBHBIN J€Hb — PEKPACHOE
HACTPOEHME U 3/10POBbIi KPENIKUI COH.

Bpemsi c neBsiTi Beuepa /10 4eTbIpex yTpa — BpeMs TamMaca («HEeBeKeCTBa» ), TOITOMY pas-
JIMYHBIM TIOPOKaM WM CTPaJIaHuI0 (PUTHEH OOBIYHO MPeJaloTCcsi MIMEHHO B 9TO BpeMs. EqMHCTBEHHO
TMOJIE3HOE, YeM MOKHO 3aHMMAThCsl B HeBexecTBe — craTh. COH C JIeCSITM 4acoB Bevepa 10 ABYX
HOYH — JIYYIIHIA CIOCOO BOCCTAHOBUTH CBOU CHJIBI U TIEpe3arpy3uThcs. B 310 Bpems opranusm BbIpa-
OaThIBaeT TOPMOH MEJIATOHUH, KOTOPBI CPABHUBAIOT CO CMA3KOM ISl opranu3Ma. [Toatomy mpomyk-
THBHBIE JIIOAM BCETa UCHOIB3YIOT 3Ty BO3MOXKHOCTD Tak 310poBo 1 310pOBO 0TOMarogaputh ceds
3a TO, YTO WX JIEHb MIPOIIE] B COOTBETCTBUU ¢ TutaHoM Co3parertsi.

— bu3HecmeH vs HaeMHbI padoTHUK — 1. /Ilnkue U foManiHue 3BepH

HpeIIHpI/IHI/IMaTeJIbCTBO n Ha€MHI)II7'I Tpya — 3TO ABE KApPTHWHBI MUpP4A, ABa PAa3HbBIX MHPOBO3-
3penus. IlpeanpuHnMareab MOXOX Ha TUKOTO 3Beps, *kUBYIIEro B Jiecy. Ckaxem, Bojka. Emy
HEOOXOIUMO KaXIbI JIeHb OTCTAaMBATh CBOKI TEPPUTOPHIO OT HAMAJOK COPOIUYEH-KOHKYPEHTOB,
6I>ITI> AOCTATOYHO YMHBIM U XUTPLIM, IITO6bI JIOBUTD INPOBOPHYIO IIO6I)I‘{y U I1IpHU 9TOM HE ITONIaJaTbCsA
Ha TJIa3a OXOTHMKaM. HecMOTpsi Ha BCe 3TH CIIOKHOCTH, JIMKHUI 3BEph MO-HACTOSIIEMY CBOOOICH
(HACKOJILKO 3TO BOOOIIE BO3MOXKHO).
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HaemHbIii paG0THHK, 110 aHAJIOTUU C BOJIKOM, TOMAIHsA codaka. B ee 00s3aHHOCTH BXOAUT
BUWJIATH XBOCTOM OT paIIOCTI/I HpI/I BUE XO03s1MHA, BBINIOJIHATH €ro HOpy‘l@HI/IH, HEC BaIIYMLIBaHCL Ha/l
TEM, HPaBUTCS €My WU HET, a B HarpaJy Mojiyyatb KaX/blil J€Hb MUCKY C MUIIEH.

Bc€ 310 MOHATHO, HO JIMYHO MEHSI UHTEPECYET BOIMPOC: MOYEMY OUH YeJIOBEK C JerKOCThI0
paccTaeTcs co cBOei cB000/10i1, a y JPyroro 0Ha BXOJUT B 0a30BbIil CNIUCOK II€HHOCTEN,
0€3 KOTOPbIX HEMBICJIUMA JKU3Hb ?
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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