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1. Berynienue

Nudopmarmonnsie Texnonorud (UT) crpeMuTebHO CTAaHOBSITCSI OCHOBHBIM TEXHOJIOTHMYE-
CKUM YKJIQJIOM COBPEMEHHOI TeXHOTeHHOW HUBWIM3aluU. He BbI3bIBa€T COMHEHUM, YTO CErOqHSs
Ou3HeC-/IeATeIbHOCTh HEOTAeIMMa OT MH(MOPMAIIMOHHBIX TEXHOJIOTHiA, Oojiee TOro, HepeaKo OHa
HETIOCPE/ICTBEHHO 3aBHCHUT OT HaJIe)KHOU padoThl nH(popMarmoHHbix cucteM (MC). Tpumuio nmoHu-
MaHue, 4to ciyx0a UT — Takast xe Ou3Hec-eMHUIIA KOMITAHUM, KaK, HAlIpUMep, OTIeN 1o padoTe C
LEHHBIMH OyMaramu, a ot npogeccronammimMa N T-crenuanicToB 3aBUcHT 3G HEKTUBHOCTh PaOOTHI
OCTAJIbHBIX COTPYAHUKOB KOMITAHUH.

NudopmanmonHas cuctemMa sIBISETCS CErOOHS OOBEKTMBHO HEOOXOMUMOM COCTABJISIOIICH
COBPEMEHHOTO MPeINpUsATHUs, ONIpeesisis B 3HAYUTEILHOUN CTETIeHU YPOBEHb U XapaKTep ero mpous-
BOJICTBA, TEXHOJIOTUYHOCTb TIPOYKIIUH, €€ OOHOBJISIEMOCTh, KOHKYPEHTOCIIOCOOHOCTD MPEIPUATHS
B 11eJIOM. B cTpateruu pa3sBuTHs MpeArpUsiTUSs TOJKEH B 00513aTeIbHOM MOPSIIKE YUUTBIBATHCS MTPO-
uecc BHeapenus u pazputus C Ha Beex stanax ;xu3HeHHoro 1ukJia [Cuzos, 2008].

INonnepxka MHGOPMAITMOHHBIX CUCTEM KPYITHOW KOMITAHUH CTajla HEOOXOMMBIM JIEMEHTOM
ynpasieHus npeanpusatueM. CeroiHs yke HEBO3MOXKHO paccMaTpuBaThb METO/bl OPraHU3allvuu U
BHepeHust VIC 6e3 MpuBsI3KU K TpeOOBaHUSAM OM3Heca M ero OpraHu3allMoOHHON CTPYKType. Boidop
UCTIONb3YeMbIX MH(POPMALTMOHHBIX TEXHOJIOTUI JOJIKEH OCHOBBIBATLCS HA CYIIIECTBE, HA APXUTEKType
Ou3Heca, a He Ha MOIHBIX TeHeHIusX B oonactu UT. TloHsTHE «apXuTeKTypa OM3HECa» TECHO CBS-
3aHO CO CTPYKTYPOU MPENNpPUSITUSL, Er0 OTPACIEBON MPUHAIJIEKHOCTBIO, POU3BOICTBEHHON OpUEH-
TallMel U MPOYMMU XapaKTepUCTUKaMu. B pe3ynbTaTte Hauano nocreneHHo (popMUpPOBATHCS IIUPOKOE
MIPE/ICTABJICHUE M 00 apXUTEKType MPEANPUATHS B 1IEJIOM, HEPa3PhIBHO CBSI3aHHOE MPEK/IE BCETO C
UCTIONb3yeMbIMU MH(OPMAIIMOHHBIMU TEXHOJIOTUSIMU U, B YACTHOCTH, C MH(OPMAIIMOHHBIMU CUCTE-
MAaMH.

CoBepllieHHO OYEBU/IHO BIIMsSIHAE MH(POPMAIIMOHHBIX TEXHOJIOrui Ha OusHec. Ho, Tonbko obec-
NevuB «Ipo3padyHocTb» UT mist Ou3Heca, HalauB MesKay HUMHU OOPaTHYIO CBSI3b, MOKHO MOBBICUTD
neHHocth VT 11 opraHu3anuu U ceniaTh 3Ty CIyk0y He3aMEeHUMBIM ITOMOITHUKOM, a Moa4ac U
BaXXHBIM ITPEUMYIIIECTBOM Tepel KOHKYpEeHTaMHU.

CoBpemMeHHbIe HH(OPMAIIMOHHBIE CUCTEMbBI 00ECTIEUNBAIOT BO3MOXHOCTh 3h(PEeKTUBHO pado-
TaTh C Pa3JIMYHBIMU TUIAMH JaHHBIX ¥ TAKMM O0Opa30M CO3/IA0T HOBBIE PECYPChl — KAUECTBEHHYIO
yIpaBJieHYECKYI0 MH(OPMAIIHIO, ONpe/ieisis TEM CaMbIM HOBOE CCTEMHOE Ka4eCTBO MPEIpUsTHS.
Vpasnenueckass ”HQOpPMAIKS — 3TO HE TOJIBKO MEPBUYHBIE JTOKYMEHTH U (PMHAHCOBbBIE OTYETHI.
3to uHpopmarus o CTpyKType (prupMbl U OM3HEC-TIPOLIeccax, MPOUCXOASAIINX B HEll, pacrpee/ieHu
00SI3aHHOCTE! M OTBETCTBEHHOCTH 3a MPUHSTHE PEIleHUH, LeNisAX On3Heca, nH(opMarms 000 BceM,
YTO MOXKET IOBJIMATH Ha OM3HEC.

NupopmariioHHble CUCTeMBI SIBJISIIOTCS] HE MPOCTO «TEXHOJIOTUYECKOW MOAJIOKKON OU3HEca».
Bo3moxHOCTH MH(POPMAITMOHHBIX CUCTEM MO3BOJISIIOT HUCMOIb30BATh UX B KAUECTBE MHCTPYMEHTA,
00ecreyrBaloIIero KOHKYpeHTHOe MPEUMYIIIECTBO Ha PhIHKe. B Tako¥ cuTyalluul BJaJIeITbIIbl TTpej-
MIPUATHIA 3aMHTEPECOBAHbI B Pa3BUTUN WH(OPMAIIMOHHBIX TEXHOJIOTHI ISl 0OecriedeH s CTaOnITb-
HOCTH U KOHKYPEHTOCIIOCOOHOCTH OM3Heca B IOTOCPOYHOI nepcnekTrBe. COOTBETCTBEHHO BO3HU-
KaeT BOIpPOC 00 yKeCTOUeHUH TPpeOOBaHUI K KaYeCTBY MPEIOCTABISIEMbIX HH(POPMAIIMOHHBIX YCITyT
Y TIOBBIIIIEHUH HaJIe:)KHOCTH (pyHKIIMOHUpOoBaHUsI U T-uHGPaCcTpyKTyphI.

JI1si MHOTMX KOMIMaHU WH(MOPMAIIMOHHBIE TEXHOJIOTUH MPEBPATUINCh B UHCTPYMEHT, CTaB-
1 HEOTHEMJIEMBIM 3JIEMEHTOM HX OIEPAIIIOHHOM JeAaTesIbHOCTH. JI1060i1 cO0il MH(POPMALIMOHHBIX
CHCTEM B TAKMX KOMITAHUSIX BJIEUET 3a COOOU CYITIECTBEHHBIE IEHEKHbIE TIOTEPH.

Jlnst obecniedenust pyHKIMOHUpPOBaHUS MH(POpMaIMOoHHbIX yeuyr U T-nonpasaeneHue pa3Bu-
BaeT MH(OPMALIMOHHYIO UH(PPACTPYKTYPY KOMIAHUM (TIPUIIOKEHUSI, CEPBEPbI, TUCKOBbIE MACCHBBI,
CETH), MO3BOJISIONIYIO0 IPEAOCTABIISTH CEPBUC COOTBETCTBYIOLIETO YPOBHSI.
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Hcropuyecku cnoxusimiics crocod noctpoenuss U T-noapasnieneHnii MOIHOCTBIO OTpakaeT
CTPYKTYPY MCIIOJIb3yeMBIX MH(POPMALIMOHHBIX crcTeM. [1py 3TOM Kaxk10e KOHKpeTHOe Moapaszese-
HUE MOAJIEPKUBAET OIpee/IeHHYI0 NH(POpMaMOHHYI0 cuctemy. [Ipu TakoMm nogxone, Kak MpaBuiIo,
He cymiecTByeT 3((eKTUBHON CHCTeMbl B3aUMOJICHICTBUS C OM3HEC-TIONIL30BATENISIMA U BOSHUKAIOT
poOJIeMbI ¢ OTpeeieHeM KauecTBa MPeaoCTaBIIseMbIX YCIYT.

Bwmecre ¢ mepBbiMu MH(OPMAIIMOHHBIMU CUCTEMAMH MOSIBAJIACH HEOOXOIMMOCTD B YIIPaBJICHUH
KopriopaTuBHOI nHMpacTpykTypoil. [lepsrie ciuctemsl ynpasienust UT-undpacTpykTypoii odecrie-
YMBAJIM MOHUTOPHHI CeTeBOW MH(PACTPYKTypsl Mo mpotokorny SNMP u nopaepxuBanu padoTo-
CIIOCOOHOCTh CETEBOM CpeJibl PeANnpUsATHs. BriociecTBUM yIpaBIIsione CUCTEMbI CTaM UCTIONb-
30BaThCs AJIs1 YIIPABJICHUSI CEpPBEPaMH, KJIMEHTCKUMU paOOYMMU MECTaMH M CUCTEMaMH XpaHEeHUsI
naHHbIX. COBpeMeHHbIe KOMIUIEKCHBIE pelneHus 171s yrpasieHust UT-ungpactpykrypoit odecrieun-
BaIOT HE TOJIbKO KOHTPOJIb HaJl CyHIECTBYIOUIMMU TEXHOJIOTMUYECKMMU PECYpPCaMu, HO U yIpaBJieHHUE
MH(PACTPYKTYPOU C TOUKH 3peHusI OM3HeC-3a/1a4.

Bwmecte ¢ HOBBIMM TEXHOJIOTHSIMA MOHMTOPUHIA M YIPaBjieHUs1 MH(OPMAIIMOHHBIMU CHUCTE-
MaMH MTPUIILTA HOBbIE METOIHMKH, 0OECTICUMBAIOIIIE ONTUMU3AIMIO M OIIEHKY On3Hec-niporieccoB UT-
noipazaeeHus. Hanbonee u3BecTHBIE U TIOMYJISIPHBIE B HACTOSIIIAN MOMEHT METOAWKH B JAHHOW
obnactu: «Ympasnenue UT-ycnyramu» (IT Service Management, ITSM) u «budmmoreka ungpa-
crpyktypbl UT» (Information Technology Infrastructure Library, ITIL) [ITotonxkuii, 2003].

B cooreerctBun ¢ merogukamu ITIL/ITSM WNT-noppasneneHre CTaHOBUTCS MOCTABIIUKOM
MH(POPMAIOHHBIX YCIIYT (CEPBUCOB), OTBEYAIOIIUX TPEOOBAHMM OM3HECA MO TaKUM IapaMeTpam,
KaK KauecTBO, JOCTYIHOCTb, (DYHKIIMOHATBHOCTb. COOTBETCTBEHHO, I 0OeCreYeH s Onpe/esieH-
HOT'O KauecTBa NpeaocTapisieMbix cepeucoB U T-noapasaenenue 101KHO NOANEPKUBATD CYIIECTBY-
fore MHHOPMAIIMOHHbIE TEXHOJIOTUU B pa00YeM COCTOSTHHH.

[Non nH(pOPMAIIMIOHHBIMY TEXHOJIOTUSIMUA B KOMITAaHUSIX OOBIYHO IOHMMAIOT Habop MH(pOpMa-
IIMOHHBIX CHCTEM, 00€CTIeUHBAIOIINX MOAAEPKKY M ABTOMATH3ALIMIO CYIIECTBYIOMIUX OM3HEC-TTPOIIec-
COB.

NudopmaIionHble TEXHOJIOTUHM — 3TO CUCTEMa OPraHM3alMOHHBIX CTPYKTYp, 0OecrevnBaio-
nMx (PYyHKIIMOHUPOBAHUE U Pa3BUTHE MH(MOPMAIIMOHHOTO MIPOCTPAHCTBA MPEANPUATHS U CPEICTB
MH(MOPMAIIMOHHOTO B3auMoAencTBUs. OCHOBY MH(OPMAIMOHHBIX TeXHOJOrui cocrasiser UT-
MH(pPaCTPYKTypa.

NT-undpacTpyKTypa BKIIOYaET COBOKYITHOCTh PA3IMYHBIX MPUJIOKEHHA, 0a3 TaHHBIX, cepBe-
POB, IMCKOBBIX MaCCUBOB, CETEBOr0 00OPY/IOBaHMSI M 00ECIeUNBAET JOCTYI NOTpeduTesne K nHgpop-
MarMoHHbIM pecypcam. U T-uHgpacTpyKTypa CTAHOBUTCS TEXHOJIOTMIECKOUM COCTABJISIIONIEH JTI0O0TO
cepBHca 1 00eCTIeYrBaET €ro MPeJOCTaBIeHNE B COOTBETCTBUM C COTTTACOBAHHBIMHU ITPABUIJIAMH U TIPO-
LegypamHu.

OpHuMm u3 ycnoBuil 3¢ dekTuBHOCTH (yHKIMOHUpoBaHUS WUT-uH(pacTpyKTyphl sBisieTcs
HaJIAKEHHAsT TPaKTHKa ee JKcIutyatarmu. JKcrutyatanus WT-uH@pacTpyKTypsl JOKHA OBITH
MOCTPOEHA Ha OCHOBE TMOJUTHK U MIPOLIERYP, pa3padOTaHHBIX U yUPEKICHHBIX B KAYeCTBE KOpIopa-
THBHBIX CTaHIapToB. Pacnipenenenue pyHkumil u 3anay BHyTpr U T-niogpasaenenus TOmKHO odec-
MeYNBATh CBOEBPEMEHHOE TEXHIUECKOe 00CTyKMBaHUE BceX meMeHToB M T-uHppacTpyKTyphl.

TexHudyeckoe 00CIyKUBAHUE — 3TO KOMIUIEKC Mep MPOrpaMMHOTEXHIMUECKOTO YPOBHSI, OCY-
IIECTBIISIEMBIX Ha STare MPOU3BOACTBEHHOM SKCIUTyaTallMy ¥ HalIPaBJICHHBIX Ha oOecriedeHue Tpedy-
€MOI HaIe’KHOCTU U 3(P(PEKTUBHOCTH (PYHKLIIMOHUPOBAHUSI UH(POPMALIMIOHHOIN CUCTEMBI.

B HacTosmmii MOMEHT MOKHO BBIIETIUTD CIIEAYIONIYIO IpyIiny 3aa4, pemaembix MU T-nogpas-
JeJIeHUEeM:

» (OOecrieueHue OIMEPATUBHOCTH, JOCTYITHOCTH, KOH(UASHIMATBHOCTH 00padaThIBacMOM
MH(pOPMAIHH.

* O6ecnieuenue sxcrutyataiy UT-ungpactpyKkTyphl.

* [IpenoTBpaiiieHre u ycrpaHeHue cOoeB.
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* [InaHpoBaHMe KPU3KCHBIX CUTYALUI U YIIPABJIEHUE UMHU.

» OGecrnieyeHre aBTOMAaTUYECKOr0 MOHUTOpUHTa padotocriocooHoctu UT.

* O6ecnieuenne Hafe:KHOCTH (pyHKIMOHMpoBanusi U T-undpacTpyKTyphlL.

» ObecnieyeHre MHPOPMAITUOHHON OE30MACHOCTH.

* MonepHu3anusi 000pyIOBaHHS.

* Munumu3zanus pacxonoB Ha nopaepxkanue UT-uH@pacTpyKTyphl.

B uneane UT-undpacrpykrypa pearupyer Ha U3MEHEHUsI CPebl

(byHKIIMOHMPOBaHM 1, BO3PACTAIOIIYIO HATPY3KY, YKECTOUEHHE TpeOOBaHUI OM3HECA, COX paHSsIs
CBOIO (DYHKIIMOHAJIBHOCTh, LIEIOCTHOCTh, TOTOBHOCTb, OTOBOPEHHBII ypOBeHb Oe30macHocTh. Pa3Bu-
THE PbIHKA 3aCTaBJISIET OPraHU3alMI0 MEHSTh MOJeIM OU3Heca, 4To, B CBOIO oYepe/b, TpeOyeT aaek-
BaTHbIX U3MeHeHui UT-undpactpykrypsl.

Hucuumumna «UT-undpacTpykrypa» sBIsSETCS BaKHOW COCTAaBHOWM YacThi0 TEOpETHYE-
CKOH TpoheCcCHOHATBHOM MOArOTOBKM OaKaaaBpoB MO HarmpabiieHuio «busHec-uHpopmarnka». B
XO[€ €€ M3YYEeHHUs paccMaTpUBAlOTCSi OCHOBHBIE METO/IOJIOTMY, HAIPABJIEHHbIE HA ONTHMU3ALUIO
ynxumonnpoBanus UT-nogpasaenenus M CymecTByoIIeld MH(PPACTPYKTYpbl MH(POPMALIMOHHBIX
TEXHOJIOTUH.

[Tporpamma nucuumuHbl «UT-uHpacTpykTypa» OXBaThbIBAE€T BCE OCHOBHbBIE HAIPaBJICHUS
AeATeTbHOCTHU CIIEMATICTOB, OOECTICUMBAIOIIMX YIIPABJIEHHE U ONTUMU3ALHIO (DYHKITMOHUPOBAHUS
NT-uHppacTpyKTypsl MPEANPUSITUS, U BKIIOUAET pa3pabOTKy apXUTEKTYpbl MPEANPHUSITUS, COBpE-
MeHHble KoHuenuuu aynuta (CobiT) u ynpaenenuss UT-undpacrpykryponn npennpusarus (ITIL,
ITSM), MeToauKy OpraHu3aluy pa3padOTKH U NOJIEPKKH IPOr PAMMHO-AIIAPATHOTO 00ECTICUeHHU I
(MSF, MOF).

Hucturnmza « A T-undpacTpykTypa» npegycMaTpuBaeT UCTIONb30BAHUE 3HAHUI, IOy YEHHBIX
B XOJI€ U3yUYEHM S CJAEIYIOUINX TUCLIUIUIMH:

* «MHpopmaTiKa 1 IporpaMMUpOBaHKE»;

* «Teopust UHPOPMAITMOHHBIX CUCTEM M TEXHOJIOTHII»;

* «ba3pl TaHHBIX»;

* «MopenmupoBaHre OM3HEC-TPOLIECCOB;

* «[IpoexTrpoBaHre MHPOPMALIMOHHBIX CUCTEM>.

Heab qucHuMIMHbI — chOPMUPOBATH CUCTEMY 3HAHUIN O COBPEMEHHBIX TEXHOJIOTHUSIX, METO-
JaX ¥ MHCTPYMEHTAJIbHBIX CPE/ICTBAX, UCIIONIb3yeMbIX 11 yripasieHuss U T-undpacrpykrypoin npen-
MPUATUS U oNTUMU3auMu pyHKumoHupoBanus U T-nonpasaenenus, a Tak:ke NpakTUUECKUe HaBbIKU,
MO3BOJIAIOIINE ONPEAEIATh U MUHUMU3MPOBaTh 3aTpartsl Ha UT.

3ajauu JUCHUILUIMHBI 32KJTI0YAI0TCS B 00yUeHUH CTYAEHTOB:

* ocHOBaM npoektupoBanus UT-uHdpacTpyKTypsl NpeanpusTus;

* pa3pabOTKe apXUTEKTYPbl MPEIIPUSATHS;

* OCHOBHBIM METOJMKaM TOCTpoeHus1 ousHec-mpouieccoB UT-nonpasaenenms;

* METOAMKAM ayJuTa MH(POPMALIMOHHBIX CUCTEM.

[Tporpamma pucuuruivbel «UT-uHppacTpykTypa» mnpenycMaTrpuBaeT, KpoMe JIEKLIMOHHBIX
3aHATUH, IPOBEAEHUE CEMUHAPCKUX, MPAKTUUYECKUX 3aHSATUI 1 BBIIIOJIHEHNE JIOMAIIHUX 3aJaHUM.

[NonyyeHHble 3HaHUSI CTYAEHTHI MOTYT MCIHOb30BaTh MPU Pean3allii MPOEKTOB pa3padOTKU
MH(POPMAIIIOHHBIX CHCTEM B PA3IMYHBIX 0OIACTSX SKOHOMHUKH ¥ ONTUMH3ALUH (DYHKITHOHUPOBAHUS
ousHec-niporieccoB UT-nonpaznenenus.

B pesyabrare 0cBO€HUS AUCLMILIMHBI CTYAEHT JOJIKEH:

* 3HAMb:

— KOMITOHEHTHI apXUTEKTYPbl UH(OPMALIMOHHBIX TEXHOJIOTHIA;

— CTPYKTYpY, COCTaB, 3aaauu 1 3HaueHne U T-unppactpykTypbl NpeanpusaTs;

— ocHoBHbIe nTpoueccsl UT-ungpactpyKTypsl;

— METOZI0JIOrUM NocTpoeHus U ynpasieHus UT-undpactpyk-Typoii npeanpusaTus;



A. B. Cuzos, A. 1. Oneitnuk. «UT-ua(]ppacTyKTypa: yueOHO-METOINIECKOe TOCoOre»

— KJIacCU(PUKALMIO ¥ XapaKTEPUCTUKH allllapaTHBIX ¥ MPOrPaMMHBIX CPEJICTB;

— OCHOBHBIE CTaHJAPTHI B 00J1aCTH MPUMEHEHHST MH(POPMAIIMOHHBIX TEXHOJIOTHIA;

— PEKOMEHAALMM MEXIyHapOAHbIX CTAHAAPTOB 10 yrpasieHuio UT-yciayramuy;

— OCHOBHbIE (DAKTOPBI, ONpENENSIOIre HaIeKHOCTh U 3(PPEKTUBHOCTh (PYHKIIMOHUPOBAHUS
MH(pOPMAIIMOHHBIX CUCTEM;

— METOAbl OPraHU3alMN TEXHUYECKOr0 OOCTYKMBAHHS U KCIUTyaTallul MH(POPMAIIMOHHBIX

CHUCTEM;

— MeTOo[Ibl ¥ cucteMbl yrpasienus: UT-ungpactpykTypoii npeanpusiTus;

* ymems:

— BBINOJTHATH (hopMasIM3aIvio TpeboBaHU K paspadateiBaeMoit UT-undpactpykrype mpen-
MIPUSTHUS;

— 000OCHOBBIBAThH BHIOOP TEXHUYECKUX U MporpaMMHbIX cpeacTB UT — uH(ppacTpyKTyphl Ipe-
MIPUSTHUS;

— onrrumusuposars UT-niponeccesr;

— ONpeAeNATh PECypChl, HEOOXOAUMBIE Uil 0OeCTieueHNs] HaIe)KHOCTU (DYHKIIMOHUPOBAHMS
MH(pOPMAIIMOHHBIX CUCTEM;

— aHAIM3UPOBATh MOKa3arenu 3(PPEeKTUBHOCTH MHPOPMALIMOHHBIX CUCTEM;

— OpPraHU30BBIBATH PAOOTHI MO OOECTICUSHUIO KAYeCTBEHHOTO OOCTYKUBAHUS U KCIUTyaTalluu
MH(pOPMAIIMOHHBIX CUCTEM;

* UMEMb HABLIKU:

— YCTAHOBJICHUsI COOTBETCTBUS 1iesieit U 3aga4 U T-opranuzaimm OM3HEC-LeNsIM U CTpaTerun
MIPEANPUATHUS WM KOMITAHUY;

— KOHCY/IbTUPOBAHUsI B 00J1aCT! opraHu3auuu ynpasieHus UT;

— BBINOJIHEHUsI PadOT MO aHAIM3Y U OLIeHKe mporieccos yrpasienus UT npennpustus;

— 000CHOBaHMSI ICHHOCTH 7151 OM3Heca padoT Mo yiIydIlieHuIo TpotieccoB ynpasnenus UT;

— pa3pabOTKM CUCTEMBI METPHK ISl OLIEHKH TipolieccoB ynpasienust UT, cBa3aHHOl ¢ MeTpu-
KaMU TPeANpUATHS WK OPraHu3aluu.
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2. KajenaapHo-TeMaTuyecKui 1mjiaH

Jlekus 1. Undpopmanmonsabie
TE€XHOJIOTHH U aPXUTEKTYypa NpeanpusiTus

Heuan

Paccmotpetsb noHsTHs OM3HEC-apXUTEKTYpBl M I T-apXUTeKTypbl IPEAIpUSATHS; TOKA3aTh, YTO
apXUTEKTypa MH(MOPMALMOHHBIX TEXHOJIOTUI fBJISAETCS HEOTHEMJIEMBIM 3JIEMEHTOM apXUTEKTYph
BCETrO MPEANPUATHUS U 3aBUCUT OT €ro LieJied U 3aJay, CTpaTeruy pa3BUTHUS, CIOKUBLICHCS MOJEIH
OusHec-npoueccoB. [I03HAKOMUTD CTYIEHTOB € pa3HOBUAHOCTAMU WU T-apXuTeKTyphl IpenpuATHS.

JnirenbHOCTD — 2 Yaca.

Il1an

1. IloHATHE ApXUTEKTYpPBI IPENTPUATHS.

2. Crparernyeckye ey 1 3a1a44 IPeapUATHA.
3. busHec-apxuTeKTypa NpeanpusaTus.

4. UT-apxutekTypa npearnpusaThs:

* uHpopmauronHas apxutekrypa (EIA);

* ApXUTEKTypa NpUKJIagHbIX pemeHuil (ESA);

* TeXHUYecKas apxutektypa npeanpusatus (ETA).

KpaTkuii KOHCHIEKT JIeKINu

3aueM Hy)XHa apxXUTeKTypa npeanpusarusa? Borpoc o HEOOXOAUMOCTH apXUTEKTYPbI IIPEIIPU-
ATUSA U ApXUTEKTYPbl MTH(POPMALIMOHHBIX TEXHOJIOIMIA BO3HUKAET JOCTATOYHO yacTo. [loHsTHe «apXxu-
TEKTYypa» M3HAYaJIbHO OTHOCKJIACH K OOJIACTH TPaIOCTPOUTENLCTBA. [IJ1sT TOro 4TOOBI MOCTPOUTD JIOM
WY CIIPOEKTUPOBATh T'OPOJI, HEOOXOMMO UMETh OINpeeIeHHbIN IJIaH, YepTex, MO3BOMISIOIIUI OLle-
HUTb BCE COOPYKEHHUE B II€JIOM M MOCUYMTaTh 3aTpaThl Ha ero peanusaruio. [lnan 3panus (ropona)
JOJDKEH YETKO COOTBETCTBOBATh (DYHKIIMOHAJIBHBIM TPEOOBAHUSAM 3aKa3UMKa K COOPYKEHHUSIM 3TOTO
KJiacca.

BHeapenve nH(pOPMAIIMOHHBIX TEXHOJIOTUI Ha MPEANPUATUH, KaK U CTPOUTENBCTBO, SBIISIETCS
CJIOKHBIM TPYAOEMKHM IPOLIECCOM, HO ITPY TOM MHOTHE KPYITHbIE KOMITAHUHU TPATAT KOJIOCCAJIbHbIE
JEHEKHbIE CPeJCTBA HA BHEAPEHUE Pa3IMYHbIX MH(OPMALMOHHBIX CHCTeM Oe3 MaJsleiiiero npej-
cTaBjieHHst 00 OOIIell KOHLETIMY Pa3BUTHUS TpeanpusaThs. MOXHO JIM MPEACTaBUTh ceOe KPYITHBIH
ropojl, B KOTOPOM CTPOUTENBCTBO OT/EJIBHBIX 31aHUI POU3BOAUTCS XaOTUUHO, 0€3 apXUTEKTYPHBIX
TUIAHOB U JIOJITOCPOYHON KOHIIENIIUY pa3BUTHsA?

INocTpoeHre KOMIUIEKCHON MH(POPMAIIMOHHON CUCTEMBI COBPEMEHHOT'O MPEATIPUATUS MOKHO
CPaBHUTb M0 CJIOXHOCTU C MPOEKTUPOBAHUEM TOpOJa, Ie MH(POPMALMOHHbIE CUCTEMBI COOTBET-
CTBYIOT 3AaHMsIM. VIH(OpMaIMOHHBIE CHCTEMBI, KaK W OT/EbHbIC 3/1aHHsI, TPEOYIOT MOAACPKKU U
NIPAaBWJIBHOW IKCIUTyaTalluy, PeMOHTa ¥ MojepHU3auuu. Ho KU3HEHHBI LUK MH(pOPMaLMOHHOM
CHUCTEMBI CYILIECTBEHHO KOPOYE )KU3HEHHOTO LIUKJIA 3AaHUS.
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[Ipu mocTpoeHrMn KOMILJIEKCHOM MH(OPMALIMOHHOW CHCTEMBl MpPEANnpUsATHs (Kak MpaBWUJIOo,
BKJIIOYAIOIIEN MHOKECTBO PA3IMUHBIX 10 (DYHKIIMOHATIBHOCTH UH(POPMALIMOHHBIX CUCTEM WJIM MOJ-
CHUCTEM) HEOOXOIMMO UMETh JOKYMEHTHPOBAaHHYIO MH(OPMALIMIO O TEKYILIEM COCTOSIHUU M KOHILIETI-
VIO pa3BUTHsI MH(POPMAIIMOHHBIX TEXHOJIOTUN B OyAyILEM.

[Non apxutekTypoii npeanpusatus (Enterprise Architecture, EA) 00bIYHO MOHMMaETCs MOJ-
HOE OIMCcaHue (MOJIeJb) CTPYKTYPBI IPEINPUATHS KaK CUCTEMBbI, BKJIIOYAIOILEE ONMCAHUE KITIOUEBBIX
9JIEMEHTOB 3TOU CUCTEeMBI, CBs13elt Mesxay Humu [Cusos, 2008].

ApxuTeKTypa NpernpusThs OnpeesseT o0y CTPYKTYpy U pyHKImH cructeM (OusHec u UT)
B PaMKax BCcell OpraHu3alvy B LIeJIOM (BKJII0YAasi MApTHEPOB M Jpyrue opraHu3auuu, (popMupyomnye
TaK Ha3bIBAEMOE «IIPEAIPUATHE PEaIbHOTO BPEMEHW») U 00ecreurBaeT O0IyI0 PaMOUHYI0 MOJIE/Ib
(framework), craHmapThl U pyKOBOJCTBA [UIsl APXUTEKTYPhl YPOBHSI OT/AENBHBIX MpoeKToB. OobIiee
BUJIEHHE, 00ECIIeUNBAEMOE APXUTEKTYPOU MPEIIPUATHS, CO3/1aeT BO3ZMOKHOCTh €UHOTO TIPOEKTH-
POBaHUsI CUCTEM, a[JIeKBATHBIX C TOYKH 3peHHsI oOecredeH s MoTpeOHOCTEN OpraHn3aliy U Crioco0-
HBIX K B3aMMOJICHUCTBHIO M UHTETPAIIMU TaM, /i 3TO HEOOXOIUMO.

B ocHOBe apxXUTEKTypbl IPEANPUATHS 3AJI0KEH «APXUTEKTYPHBIN B3IJIsI/1» HA CUCTEMBI, OIpe-
nenennsiil B cranaapre ANSI/IEEE 1471 kak «pyHIameHTalbHasi OpraHu3alusi CUCTEMBI, COCTOSI-
I11ast 13 COBOKYITHOCTH KOMITOHEHT, UX CBsI3ed MEX/1y COOO U BHEIITHEN Cpe/ion, U TPUHIIMIIBI, KOTO-
PbIMH PYKOBOJCTBYIOTCSI IPY UX CO3JaHUU U PA3BUTUN».

ApXUTEKTypa NpeapusITUs ONUCHIBAET IEATEIbHOCTh KOMIIAHUY C ABYX OCHOBHBIX MO3UILIMIL:

bu3Hec-apxuTeKTypa ONMCHIBAECT NPEANPUATHE C TIO3ULIUMH JIOTUYECKUX TEPMUHOB, TaKUX
KaK B3aMMOJICHCTBYIOIIME OM3HEC-TIPOIIECCH ¥ OM3HEC-TTpaBIiIa, HEOOXoaUMas MH(pOPMAIHS, CTPYK-
Typa ¥ IOTOKU MH(OPMALIUK.

ApxuTeKkTypa HH(POPMAIHOHHBIX TEXHOJOTHI ONMCHIBAET MTPEANPUATHE C TO3ULIUU TEX-
HUYECKHX TMOHSATH, TAKMX KaK ammapaTHble ¥ KOMITBIOTEPHBIE CPEACTBa, MPOrpaMMHOe obecrieue-
HHUeE, 3alliTa U 0€30IacCHOCTb.

JIOKyMEHTHpPOBaHUE ¥ ONTUMH3ALIMS APXUTEKTYPbl MH(POPMAIIMOHHBIX TEXHOJIOTHI 0Oecrevu-
BalOT YMEHBILEHNUE YPOBHS CJIOKHOCTH MH(OPMALIMOHHBIX CHUCTEM U YNPOUIAIT UX MHTETpaluio.
Ontummsanust OM3HEC-TPOIIECCOB KOMITAHUHM M ONTUMU3AIUs (PyHKIIMOHAJIBHOCTY WH(OPMAIMOH-
HBIX CHCTEM, HMCTOJIb3YEMbIX ISl aBTOMATU3alluK OW3HEC-TIPOLIECCOB, YBEIMUMBAIOT IPUTOK WHBE-
CTUIIMH B MH(MOPMAIMOHHbIE TEXHOJIOTMU. APXUTEKTypa MPEeNpHUATHs B MEpPBYI0 odepeap 00b-
eIUHSIET aApXUTEKTYpy HH(OPMAIMOHHBIX TEXHOJOTMIA U OM3HEC-apXUTEKTYpy B €AWHOE IIesioe,
obecreunBasi KOMIUIEKCHBIN B3IVISA/L Ha 00€ CYIIECTBYIOIIHE OONaCTH.

ApXuTeKTypa IpeInpusITHs CBA3bIBAET MH(POPMAIIMOHHbIE TEXHOIOTUH, OM3HEC-TIOTPEOHOCTH
MIPEATIPUSATHS, TPOIIECCHI CTPATErHIECKOro OM3HeC-MIaHMPOBAHM S, IPUKJIaAHbIe H(OPMAIIIOHHBIE
CHCTEMBI U TPOLIECCHI MX COIPOBOXKICHUS.

[Tpu 3TOM apxuTEeKTypa MpeArpUusTHs HEPA3PhIBHO CBsI3aHa C OCHOBHBIMU paOOYMMU TPOIIeC-
camu:

* pa3pabOTKOM CTpaTerny M MIAHUPOBAHUEM Ha YPOBHE MPEATIPUSITHUS;

* YIIPaBJI€HUEM KOPIIOPATUBHBIMU ITPOEKTAMM.

Paspabotka crparermu coBpemenHoro npeanpustus (Strategy and Planning) u ynpasnenue
KopropatuBHbIMU ITpoekTamu (Enterprise Program Management) BKJIIOUaloT HarpaB/IeHUE, CBSI3aH-
HOE HEMOCPE/ICTBEHHO ¢ MH(POPMAIIMOHHBIMU TeXHONOTUsIMU. COBpEMEHHBIE TEHAECHIIMH pacCMaTpH-
BaloT U T-npoekTsl U cTpaTternuyeckue MHULMATUBBI KaK ONpPE/IEICHHbIM aKTUB KOMITAHUU, KOTOPbIM
MO’HO YIPaBJIATh aHAJIOTUYHO (DMHAHCOBBIM aKTHUBAM.

Vnpasiaenne noprdgenem nHgopmannoHHbix TexHoJoruil (Business and IT Portfolio
Management) — 9TO MpoIIeCC YIpaBJIeHUsI MHBECTUIUAMYU B oOnactu ynpasienus: UT-npoektamu.
[Non noptdenemM MOHUMAETCs: COBOKYIHOCTh IMPOEKTOB, BHIMIONHSEMbIX Ha OOIIEM ITyJie PecypcoB
(punaHCHI, 0K, 000PYIOBaHKME, MATEPUATIBI, SHEPIHs); TIPH STOM ITyJI PECYPCOB U PE3YJIbTaThl BCEX
MIPOEKTOB NOPT(eisl HaXOAATCS B KOMIIETEHIIMM OJHOTO LIEHTPa OTBETCTBEHHOCTH.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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