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Knurn, noarorosjennnie Kl «Pyccknii MeHeJKMEHT»

Cepusi «Pycckuii meneoxicmenm»

1. Pycckuii MeHeI>KMEHT

2. HoBble KOMIIETEHITNN CJIY>KOBI MepCcoHaIa

3. CtpaTrernueckue ceKpeThbl KOHCyIbTaHTa — YacTh 1

4. CtpaTrernueckue ceKpeTbl KOHCYIbTaHTa — YacTp 2

5. HoBbliii «Pyccknii MeHeI?)KMEHT» (2-€ u3aHue KHUTM «PyccKuil MeHeKMeHT» )

6. IIats «I[louemy?»

Brutiouaer B cebs Takxke cepuio «I[lepcoHanbHblil MeHEIKMEeHT» U ceputo «CKa3Kku sl TOI-
MeHEe)KepOB»

Cepusi «Hosblii meneoxncmenm»

1. HoBbIil MeHeq:kMeHT — YacTth 1

2. CtpaTrernueckoe ynpasjeHne nepcoHanom — Yacrs 1

3. CtpaTrernueckoe ynpasjeHne nepcoHaniom — Yacrp 2

4. Cu1a BOJIM: KaK 100euTh CBOIO JieHb. Kunra 1

5. «MeHeq:KMEeHT-NIPOAAKU» J1JIsl IPOJABUHYTHIX NpoaaBuoB — Kuura 1

Cepus «Ilepconanvhwiii meHeOHCMeHNn»

1. Tpu meHe :KMeHTa B 0JTHOM (pJIaKOHE

2. IIpukjaroyeHUs1 AHIJTHICKOTO

3. TpennpoBka namstu (Bbi. 1)

4. TaiiM-MeHe?)KMEeHT — TPEeHHNHT 10 KHure «Tpu MeHeskMeHTa B 0JHOM (hJIaKOHe».

5. HoBblil TaliM-MeHeI’KMEHT (3TO BTOpOe M3JaHue KHUTU «Tpu MEHeIKMEeHTa B OJHOM
(prrakone»)

6. Kak HayunThCsl ynpaBJjsiTh, €CJIM y BacC MOKa HET MOJYHHEHHbIX

Cepusi «Ckasku 0151 Mon-meHeoxHcepoe»

1. Cka3ku JJis1 Ton-MeHe:KepoB

2. HoBble cka3Ku JJIsI TON-MeHeI:KepOB

3. Ckasku A. C. [lymkuHa JJisi TON-MeHe:KepoB
4. ITosHOE coOpaHNe CKA30K JJIsl TON-MEHEXKePOB

IIpoexm «Pa3zpabomia cmpamezuu c8OUMU CUNAMU»

CrpaTerusi KoMnaHam

1. Crparernyeckas sxcnpecc-guarnoctuka — Kuura 1
2. Crparernyeckas skcrnpecc-guarnoctuka — Knaura 2
3. Crparernueckas sKClpecc-auarHoctTuka — Knura 3
4. Crparernyeckas skcnpecc-guarnoctuka — Kuura 4
5. Crparernyeckas skcnpecc-guarnoctuka — Kuura 5

6. Crparerus ¢pupmsr: [Ipaktukym: Nel
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7. Crparerust pupmsl: [Tpaktrkym: No2
8. Crparerus pupmsl [IpakTukym: Ne3
9. Crparerust pupmsl [IpakTrikym:Ned
10. Crparerus ¢pupmsl: [Tpaktukym: Ne5
11. Crparerus ¢pupmsl: [Tpaktukym: Neb
12. Crparerus ¢pupmsl [Ipaktukym: No7
13. Crparerus ¢pupmsl [Ipaktrkym:Ne8
14. Crparerus ¢pupmsl [Ipaktrkym:Ne9
15. Crparerus ¢pupmsl [Ipaktrkym:Nel0

Crapran

. CTAPTAII: Crparernueckas sKkcrpecc-avarHoctuka — Kuura 1
. CTAPTAII: Crparernueckas sKkcrpecc-auarHocruka — Kavra 2
. CTAPTAII: Crparernueckas kcripecc-amarHocruka — Knura 3
. CTAPTAII: Crparernueckas skcrpecc-auarHocruka — Kavra 4
. CTAPTAII: Crparernueckas kcrpecc-amarHoctuka — Knura 5

DB~ W N =

. Crparerus craprana: [Ipaktukym: Bbimyck Nel
. Crparerus craprana: [IpakTukym: Bbimyck Ne2
. Crparerus craprana — [Ipaktukym Ne3

9. Crparerus craprana — Ne4

10. Crparerus crapramna — Ne5

11. Crparerus crapramna — Ne6

12. Crparerus crapramna — Ne7

13. Crparerus crapramna — Ne8

14. Crparerus crapramna — Ne9

e BN e

Crparerus kapbepsbl

1. Crparerust HoBo#1 Kapbepsl: [IpakTukym: Boirtyck Nel
2. Crparerusi HoBoi Kapbepbl: [IpakTukym No2

3. Crparerust HoBoM Kapbepbl: [IpakTukym Ne3

4. KAPBEPA KAK CTAPTAII — Knura 1

Apyroe
1. Crparerus B BoiiHe 3a TajnaHThl: [IpakTrkyMm: Bbiyck Nel

2. Crparerus B BOMHe 3a Jiyu1iero nocrapiuka: [Ipaktukym: Bbimyck Nel
3. Crparernueckoe coTpynHudectBo: [IpakTukym: Bbimyck Nel

Ilpouue knuzu

1. TToscrakana BoabI

2. He3HakoMble 3HAKOMBIE CKa3KU
3. Kak npaBuiibHO BHIOpaTh BY3

4. XpycranbpHasi ropa.

5. Ckazka «bepesa u Tpu cokosa»

Kypnanbi

1. Kypnan «Pycckuii MeHenKMeHT» (IMJIOTHBII HOMEP)
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. Kypnan «Pycckuit menenxkment» Homep 1 (2)
. Kypnan «Pycckuit menenxment» Homep 2 (3)
. Kypnan «Pycckuit menenxkment» Homep 3 (4)
. Kypnan «Pycckuit menenxment» Homep 1 (5) — 2017

DN B W

. «Tpu nopocenka» — Jlerckuii ;xypHai, Nel
. «Tpu nopocenka» — Jlerckuit xxypHai, Ne2

DN —

. KypHan «HMcnbiranue pacckazom» — Nel
. Kypnan «Hcnpitanue pacckazom» — Ne2

DN —

. Kypnan «Typuctsl u Typdupmbl» — Nel
. Kypnan «Typuctsl u TyppupmMb» — N2

DN —

. Kypnan «Taiim-menenxmeHT» — Nel
. KypHan «HoBblil TaliM-MeHeIKMEHT» — No2.

DN —

Bce kHMTY 1 5Ky pHAJTBI MOJKHO KYIUTh B MarazuHax AmasoH v O30H (3/IeKTpOHHAs 1 OyMaskHast
BEpCHS KHUT), WK ITPOYUTATh B JIEKTPOHHON OMOIMoTeke Bykmenr.
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PacmupeHnHasi aHHOTanusa u nHcpopmaiusi 00 aBTope
H30anue emopoe, ucnpas.nieHHoe u 00nOAHEHHOE'.

[MpakTuKyMm 1o pa3paboTKe CTpaTerny crapramna, coctout u3 10 3TanoB. KoTopsie OyayT Omyo-
JMKOBaHbl B 10 KHUTax, B 3TOM KHWIE MPeACTaBIIeH 9 JTall.

Ha sToMm 3Tamne mpoBoAMTCS CTpaTernueckuil ayaiuT ¥ pa3padaThiBaeTCs IUIAH MEPOIPUSITHH,
00€eCreunBaIOIINI PeaTN3alfIo CTPaTeruy CTapTarna.

[TpakTukym siBnsieTcs mpuiiokeHueM K KHure «CTparernyeckue CeKpeTbl KOHCYJIbTaHTa»,
BBIXOIAIIEN B 3 4aCTSX.

Byner nosneseH pyKOBOOUTENSIM U BJlafiesibliaM Ou3Heca.

[MpenHa3zHaveH AJ1s1 CaMOCTOSTENILHON pa3padOTKK CTPATErHy C UCTIONIb30BAHUEM PEKOMEHTY-
eMbIX 11aroB ¥ ¢opM (eciiu oHM TpeOyioTcsl) A 3anoiHeHuss. OcHoBaH Ha 20-JIETHEM OIbITE KOH-
CYJbTUPOBAHMS KOMIIAHUI M3 CaMbIX pa3HbIX OTPAC/IEH MO TeMe CTPATErnyeckoro MEHEKMEHTA.

CHauasa s TuIaHMPOBAJI BBITYCTUTH MO 10 BBITYCKOB MpakTUKyMa (M0 CYTH 3TO YIIPaBJIeH-
YEeCKOe KOHCYJIbTUPOBAHHE I10 TeMe CTpAaTerny 4Yepe3 KHUTHM) VISl Pa3HbIX OOBEKTOB YIPaBJICHUS
(U1 KOMIaHWHM, AJIs cTaprana, JUisl OTAEJbHOro yesioBeka U Ap.). OfHaKo padoTa HECKOBKO 3aTsl-
HyJ1ach (ITOCKOJIBKY TNpefmosaraia Boimyck 6osee 50 kaur). M Torna ObUIO0 IPUHATO pellieHUe BhIITY-
CTUTh OoJiee KOPOTKHME BapUaHThl — CEPUM KHUI C Ha3BaHMEM CTpaTermyeckas SKCHpecc-IUarHo-
cruka. Takas paboTa Oblja MOJHOCTBIO BBIIIOJIHEHA [1s1 KOMMEpYeCKor (pMpMBl U AJ1s cTapTana.

Ceituac npuIUIO BpeMs BEPHYThCA K HayaJIbHOMY OoJiee OJIHOMY ITpoekTy. CHauasia oH OyzaeT
3aBEPILUEH TOJIBKO 11 KOMMEPYECKOM KOMITAaHUU U 1A cTaprana. OIHAKO €ro CMeJI0 MOXHO IIpH-
MEHSATb U U1l JpyrUX 0OBbEKTOB YIIpaBJIEHUs, O yeM Oosee noapoOHO onucaHo B nmaparpacde «IIpo-
YUTATh B MIEPBYIO OYEPEIb>.

! Meproe n3manme, Bhunemuee MansM THpakoM Ha CD (TEXHHUECKYIO 4acTh paGoTh BhIMONHMIT maprHep KL «Pycckuii
meHekMeHT» — ['VITHTLIN), ¢ Ha3BaHMeM «JIeKTPOHHAsI KOHCAITHHIOBAs CHCTeMa ,,PycCKHil MEHEeKMEeHT, OblIa BbIITyIIeHA PU
nogaepxke Iseiinapckoro ®onnga Texunueckoro CozelicTBus Swisscontact».
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06 aBTOpE

ABTOp — AupeKTop KoHCyJbTalmoHHou pupmbl «KII «Pycckuil MmeHekMeHT», K.T.H., KOH-
CYJBTaHT TIO yNpaBJieHWIo, aBTop Oosiee S50 cTaTedl MO MEHEIKMEHTY B MPO(HIbHBIX KypHaJax,
aBTop 70 kHuUr: «CKa3Ku [7151 TOM-MEHe1KepoB», « Tpyu MeHeIKMeHTa B OTHOM (piiakoHe», «Pycckuit
MEHEIKMEHT», «CTpaTernyeckoe yrnpasjeHUe NepCOHaNoM», «CTpaTernyecKue CEKpeThl KOHCYIIb-
TaHTa», a TaKKe XypPHAJIOB B KHMKHOM MCIIOJTHEHUM, U JIp., WIEH KIOPHM KOHKYpca B HOMMUHALIUU
«Jlyuiias kopriopaTuBHasi cTparerusi», e NIpuHUMAaIN y4acThe KpYyIHeHlue KOMIIaHUU CTpaHbl —
MTC, Ceepcrainb, Ypankaauil v ap.

10
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Kparkoe coaep:xkanue

IIpeauciioBust

Boinyck Ne9 — onucanue 9 3Tana

3amanue Ha 9 Mecsnn

IIpumep BhIMOJIHEHUA 9 3Tana
Bonpocsi-oTBeTHI IpH padoTe HaA 9 3Tanom
Crpareruueckasi CKa3ka /1Jisl TON-MeHe’KepPoB
Cucrema oOpaTHOM CBSI3H

TpeHUHr ¥ IPaKTUKYMBI OT aBTOpa

11
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IIpounrats B nepByr0 ouepeab

Cpazy xody npeaynpeauTb YuTaTesied U OKyIaTesIed TOro Wi UHOTO MTPAKTUKYMa I10 cTpare-
T'MU: ECJIU BBl KyIIAJIM OIMH IIPAKTUKYM, Haripumep, Boimyck Nel nmm Ne2 (u nanee Homepa ¢ 3 1o 10),
Haripumep, ¢ Ha3BaHueM «Ctparerusi (pMpMbl», HE TOPOIUTECH MOKYIATh MPAKTUKYM C TEMH Xe
HOMepaMH BBIITyCKa, HO C APYTMM Ha3BaHMeM, Haripumep «CTpaterus craprana».

Jlesio B TOM, YTO MpaKTUYECKUE 3aJaHusl U JIp. caMble BakHble MaTepHasbl B MPAaKTHKyMax
T10 pa3HbIM TEMaM ITOXOKHU JPYT Ha Apyra, MOCKOJIbKY MTPEAJIaraeTcsi UCIONb30BaTh OHY U TY e Ipo-
BEPEHHYIO TEXHOJIOTUIO Pa3padOTKU CTPATETUH, TPOCTO IMPUMEHUTENIBHO K Pa3HBIM OOBEKTaM YIIpaB-
JIEHUS1.

[Toromy, HazmeCh, YTO UMesl TEXHOJIOTHIO JUISl OHOTO OOBEKTa, YMTATEeNIb MOKET BBIBECTH
IJ1s1 APYroro oObeKTa CTPaTeruio caMocTosATeIbHO. OTIIMYMSA NPAKTUKYMOB C Pa3HBIMUA Ha3BaHUAMMU
OyZleT B OCHOBHOM OfIHO — 3TO pa3Hble CKBO3HBIE ITPUMEPBI:

Hrak, BOT INIaBHOE OTJHYHE NPAKTHKYMOB € Pa3HbIMH HAa3BAHUSIMU:

Cmpamezusi pupmwvl — COIEPKUT CKBO3HOU IIPUMeEp 10 pa3padOTKe CTpaTeruu KOMIIaHUM,

Cmpamezus cmapmana — COIEPKUT CKBO3HOM MPUMeED 110 pa3padoTKe CTpaTeruy OQHOTO cTap-
Tana,

Cmpamezus na 6otine 3a maaanmul (CTPaTETMYECKOE YIPABJIEHUE NIEPCOHATIOM) — COIEPKUT
CKBO3HOW IpUMeEp M0 pa3padOTKe CTpaTeruy KOMIIAaHUM B OTHOILIEHUY NEPCoHaIa,

Cmpamezus kapvbepbl — COIEPKUT CKBO3HOM MPUMEP MO pa3padOTKe CTpaTeruu Kapbepbl OHOM
JIMYHOCTH,

Cmpamezus Ha 80liHe 3a Ayue20 NOCMABUWUKA — COIEPKUT CKBO3HOMW NMPUMED 10 pa3padoTKe
CTpaTervu B OTHOIIEHUU MOCTaBLIUKOB.

W noromy, npuodpeTas OQHU U Te e BBIITYCKM B OTHOLIEHUU Pa3HbIX OObEKTOB, BBl CAMU ITPU-
HMMaeTe pellleHre ¥ OTBETCTBEHHOCTD 32 TaKylo, B ONPEEIeHHON CTENeHN U30bITOYHYIO, MOKYIIKY.

Hpyroe nesno, 4to ecim OyayT MoNe3Hble HAXOAKH B XOJie pa3paOd0TKU TAKMX CKBO3HBIX IIPHMe-
poB, 00 3TOM OyneT 00s3aTeNIbHO HAIMCAHO B MPEIVCIOBUM K COOTBETCTBYIOIIEMY MPAKTUKyMY H,
CKopee Bcero, OyJeT MpeCTaBIeHo B (popMe BOIIPOCOB JII0OO3HATEILHOTO TeHEPAIBHOTO AUPEKTOpa
1 OTBETOB aBTOPA.

Brimyck 60BIIOTO KOMMYECTBA MOXOKUX MPAKTUKYMOB OOBSCHSETCS OUYeHb IIPOCTO

— TOMY, KOMY HY)KHO pa3padoTarh CTpaTeruio CBOer Kapbephl — JIydllle PHOOPECTH MPAKTUKYM
10 pa3pabOTKe CTpaTernu Kapbepsbl,

— a ecJIM CTOUT 3aj1aya — pa3padoTaTh CTPATErHIo CBOETO CTapTara — Jiydie, KOHeUHO, PHoo-
PECTU COOTBETCTBYIOLIYIO CEPUI0 OIHOMMEHHBIX C Balllel 3a/1aueil TPaKTUKYMOB.

12
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IIpeaucijioBue M CTPYKTYpa MPAKTHKyMa

Cpazy oroBopumcsi — MPAKTUKYM SIBJISIETCS MPAKTUYECKUM MpUIokeHreM K KHure «Ctpare-
ITMYECKUE CEKPEThl KOHCYJIbTaHTa». [JaHHBIN MPAaKTUKYM CONEPXKUT OmucaHue 9 sTama pa3padoTKu
crpareruu craprana (Bcero 10 3TanoB, KOTopble MyOIUKYIOTCS OTAEIbHBIMU BHIITYCKAMH MPAKTUKYMa
1o 1 3Tarny B Ka/IOM BBIITyCKE MPAKTUKyMa).

Kunura «Crparernyeckrie cekpeTbl KOHCYIbTaHTa» OTKPbIBAET HOY-Xay YIIPaBJIEHYECKOro KOH-
CYJBTUPOBAHUS TIO TeMe pa3paboTKe CTpaTerny KOMIIAHUM, HAKOIUIeHHble HaMu 3a 20 JIeT MpaKkTh-
YEeCKOro KOHCYJIbTUPOBAHMS, 4 B MIepeyHe KJIMEHTOB Y Hac ObUI 1aXke MUPOBOH Jiep (BTOPOE MECTO
3a HUM 10 nTpoputio paboThl 3aHUMAA U3BECTHAS SIMOHCKasi koMmmnanus Tormoba). HazBanHast kHura
MpeJHa3HaueHa Jyisi TEOPETUUECKOU MOArOTOBKU B chepe CTPaTernyeckoro yrpabieHusl.

JlaHHBIIA TPAKTUKYM SIBJISIeTCS MpuilokeHueM K «CTpaTernyeckiuM CeKpeTam KOHCYIbTaHTa»
Y UMeeT JpPYrylo Liejib — MO3BOJNTh M0JIb30BaTe a0 (B IePBYI0 o4Yepeb, TON-MeHe:KMeHTY
KOMIIAHUI) CAMOCTOSATEJIbHO Pa3padoTaTh MOJHOIEHHYIO CTPATerui0 Ha Npod)eCcCHoOHAb-
HOM YPOBHeE.

Kpome miaros anroputMa no pa3padoTke CTpaTeruvi U HEOOXOAMMBIX ISl CaMOCTOSITENTbHOM
pa3pabOTKU CTpaTeruu BCIIOMOTaTeIbHbIX MaTepuaioB (hopM IJisl 3arOHEeHHs, €Clii OHU TpeOdy-
I0TCS1, pUMepa 3arofHeHus (popM, OTBETOB Ha HarOoJsee YacTble BOMPOCH MpU pa3padoTKe cTpare-
TUY ¥ JIp.) B KHUTE eCTh naparpad, rie OnuchiBaeTcs 00paTHasi CBs3b, KOTOpasl BCEra OTKPbITA A1
qUTaTeNIel STON KHUTH.

Cucrema 0OpaTHOM CBSI3U UCTIONB3YeTCs AJIs1 MOAroTOBKU [IprioxkeHus KO BceM MPAKTUKyMaM.
ITO MPWIOKEHUE, B CBOIO OYEPE/lb, CONEPKUT CAMOCTOSATENIbHBIN MMPAKTUKYM IO CTPATETMYECKOMY
COTPY/IHUYECTBY KOMITAaHU.

Bo Bcex mpakTHKymax MmpeicTaBlieH MO OJI0T, Tie 51 0OIIaICh C BUPTYaJIbHBIM MEPCOHAKEM —
MoOO03HATETbHBIM I'eHePaJIbHBIM TIUPEKTOPOM (110003H. 2enoup. — nainee). B xone oO1eHus ¢ JIoO03H.
TeH/IUPOM $1 OIUCHIBAIO TE TIOJIOKUTEILHbIE MOMEHTBI, KOTOPbIE BBITEKAIOT U3 MCIOIb30BAHUS ITOU
TEXHOJIOTUH, ¥ BO3MOKHBIE IPOOJIeMBI (ITOCKOJIBKY He ObIBaeT IuTiocoB 6e3 MuHycoB). Hy u oTBevaro
Ha MepBble BOMPOCHl, KOTOPbIE BO3HUKAIOT y TeX, KTO CAMOCTOSITEIbHO pa3padaThiBaeT CTPATETHIO
CBOEN KOMITAaHHH.

Kak ycTpoeH ajroputm, 1 Kak UM M0JIb30BaThCs

Huxe mnpeactaBieHo «yCTpOWMCTBO» allTOPUTMa pa3padOTKU CTpaTerud, KoTtopoe Oyner
«COIPOBOJK/IaTh» BaC B TEUEHUE BCell padOTHI.

[Nox «anropuTMOM» Mbl IOHUMAEM ONPEOeNeHHYHO NOCAE008AMENLHOCHb Uld208, KOTOPAs TI03-
BOJISIET BBIUTU HA HYKHBI pe3y/IbTaT, B JAHHOM CJy4ae — Ha CTpaTeruio crapramna (UM CTpaTeruio
HOBOTI'O IIPOYKTA (PUPMBI).

Kpome Toro, oCHOBHBIC HIArd aJropuT™Ma Jiisl yIoOCTBa MOJIb30BaHUSI HMEIOT GoJiee MeJ-
Koe JApo0JieHne Ha cJedyomue pa3aeibl:

— HEMHO20 Meopul;

— wazu anzopummas

— gpopmbl Ons 3anoaHeHus;

— NpUMEP UCNONBLIOBAHUS ANOPUMMA;

— OONOAHUMENbHbBIE MAMEPUANb.

Kpome Toro, oTeJibHO BblJeJeHbl —

— «BONPOCHI-OMBEMbL»,

o0Jieryaniime CrieluaInucTy, He TpolIeeMy MOArOTOBKY B BOIPOCAX YIpaBJieHUsl, paboTy
HAaJl CTpaTerue.
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PaccMoTpum Kakplid pa3ziesl HECKOJIBKO MojipoOHee.

Hemnozo meopuu

B stoMm pazpene Bam OyaeT MpeacTaBlieH MUHUMYM TEOpUH, HEOOXOIUMOM Ha JaHHOM Ilare
JIrOprTMa pa3padOTKU CTpaTernu craprana. bonee moapoOHOE omnvicaHue TEOpUH MPeNcTaBIeHO
B KHUre «CTparernyeckue ceKpeTbl KOHCYIbTaHTa».

Hlazu anzopumma
3pech Oyner omMcaHbl HETOCPEICTBEHHO IIard ajirOpUTMa, KOTOPBIE CIIelyeT O0sI3aTesIbHO
BBITIOJTHATH HA TOM WUJIM MHOM 3Tarie pa3padOTKU CTPATEeTHH.

Dopmbl 015 3aNONHEHUS

Tawm, rae 310 HeoO6XoaAUMO, OYIYT MPeIoKEHbI CrielraIbHbIe (POPMBI 1151 3aronHenust. iHorna
OHM OyIyT MpeCcTaBJIeHbl B BU/IE TAOIMIIBI, TIOCKOJIbKY TaOIMYHOE MPEICTABICHE MATEPUAJIOB YaCTO
obrerdaer ananu3. Tam e, rae MpeiiokeHo UCTIONb30BaTh IPOU3BOJIBHYIO (hOpMY, MPeTonaraercs,
YTO pa3pabOTUYMKU CTPATETUH MOTYT MTPUMEHSITh MPOU3BOJIBbHBINA (DOpMAT ONHCAHUSI.

IIpumep ucnonvzosanus anzopumma

I[HH O6)I€F‘IGHI/IH NMOHUMaHusA, YTO UMEHHO HY?KHO BBLITIOJIHUTH HAa TOM MWJIM MHOM 3Tall€ pa3pa-
OOTKM CTpaTervu, MPeCTaBICH CKEO3HOL TPUMEP UCTIONB30BAHMUS TOM WM MHOW YacTH aJrOpUTMa
MIPUMEHUTENILHO K KOHCYJIbTAllMOHHOM (pripMe. XOTsl 3TO IPUMEP YCJIOBHBIN, MbI IOCTAPAIUCh TPU-
OJIM3UTH €r0 K peaIbHOCTH TaM, TJIe 3TO BO3MOXKHO. [ TaBHast 3aja4a mpumepa — MakCUMaJlbHO 00J1er-
YUTb MOHUMAaHUE 3alaHrA, KOTOPOC HYXXKHO BBIITOJTHUTb HA TOM WJIM MHOM JTarle pa3pa6OTKI/I CTpa-
Ternu cBoer KommauHuu. K CJIOBY, 3TOT MPUMEP, MO OLUCHKEC HAIIMX KJIIMECHTOB M3 CAMBIX PAa3HbLIX
oTpaciielt, UM 3J0pOBO obyeryan padoTy 1o pa3paboTKe CTpaTervu.

Jlonoanumenvhvie mamepuanvl

XOTs MBI TIPEACTABWIM MaTepuaibl TAKUM 00pa3oM, 4TOObl B XOfie pa3pabOTKU CTpaTeruu
(bupMBI 1O HaIlleMy aITOPUTMY Bbl HE YyBCTBOBAJIM OCTPYI0 HEOOXOIMMOCTh OOpaleHus K JpyruM
MCTOYHUKAM, KpoMe KHUTU «CTpaTernyecKue CeKpeTbl KOHCYJIbTaHTa», JOMOIHUTEIbHBIE MATEPH-
aJIbl, KOTOpbIE OYIyT PeKOMEHIOBAHBI, TOMOT'YT BaM OoJiee TIIyOOKO U3YUYHTh TY WM UHYIO TEMY.

Bonpocwi-omeentol

70T pasnen OyaeT MOCTOSHHO OOHOBJSATHCS — OH COAEPXKUT BOMPOCH], KOTOPbIE 33/1A10T Te,
KTO YK€ MCIOJIb30BaJI HAlll JITOPUTM, a TAaKXKe OTBETHI HA 3TU BOIPOCH. JKJIeM 1 BalllX BOIIPOCOB.
Cucrema 0OpaTHOM CBSI3U OMKCaHA B KOHIIE TOW KHUTH.

[oBTOpIOCH — OTBETHI HA BOITPOCHI MOJIB30BAaTe e MpeAIokeHHOro B [IpakTuKyMax ajropurma
pa3pabOTKHU CTpaTeruu K TOMy WJIM HHOMY OOBEKTY yIpaBJieHus1 OynyT onyOnukoBaHbl B [puioxe-
HUM KO BCEM IMPAKTUKYMaM TI0 CTPATEruH.

Ha npotsixenun Bceil cepur KHUT MPAKTUKyMa MHE OylieT MoMOraTh MOCTOSIHHBIN BUPTYaJlb-
HBIT TIEPCOHAX MOMX KHHT (@ 3TO, HA MOMEHT HAIlMCAHUsI 3TOM KHUTH, Oosiee 60 KHUT) — T0O03Ha-
TEJIbHBIN TeHEePAJTbHBIN AUPEKTOp (JIIOOO3H. TeHAUP. Aajee).
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B. Tokapes. «Crparerus crapramna — Ne9»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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