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AHHOTaAMSA

Kak m3MeHuTs cutyanmio, koraa u3 10 craprarnoB ycHeIIHbBIMU
CTaHOBATCS TONMbKO 1—27? Pa3zpaborare M peann3oBaTh CTpATEruio
craprana. KHura BKJIIOYAeT TMOIIATOBBIA AITOPUTM Pa3pabOTKU
CTpaTeruul craprana, HeoOxoaumble (hOpPMBI [UIsl 3arOJHEHUs U [IP.
MaTeprabl ISl CAMOCTOSITENTbHON pa3paOOTKHM CTpaTeruu crapramna:
CKBO3HOH IIpUMep, MOHATUIHBIN arnapar, BOIIPOCHI U OTBETHI IO TEMe
pa3paboTKK cTpaTteruu crapramna. Martepuan KHUTM OCHOBaH Ha 20-
JIETHEM OIBITe aBTOpa MO pa3paboTKe cTpateruél GUpM M3 CaMbIX
pas3HbIX oTpacye.
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Knaurn,
noaroroiaennbie KIl «Pycckun
MEeHEePKMEeHT»

Cepusi «Pycckuii meHeodcmeHm»

1. Pycckuii MeHe?>KMEHT

2. HoBble KOMIIETEHIIUH COYKOBI epCcoHaIa

3. CtpaTernueckue ceKperbl KOHcyJabTaHTa — YacTth 1

4. CTtpaTrernyeckue ceKpeTbl KOHCyJbTaHTa — YacTb 2

5. HoBblll «Pycckuili MeHe:KMeHT» (2-e u3/1aHie KHUTU
«Pycckui MEHEIKMEHT» )

6. Ilate «Ilouemy?»

Bximouaer B cebs Takxke ceprio «IlepcoHaIbHBIN MeHeIxK-
MeHT» U cepuio «CKa3Ku AJisl TON-MEHEKEPOB»

Cepusi «Hoeblii menedscmernn»

1. HoBbli1 MeHea:kMeHT — YacTh 1

2. Ctparernueckoe ynpanJjieHue nepconajiom —Yacrs 1

3. CTparernueckoe ynpaBJieHHe nepcoHajom — Yacrtnp 2

4. Cnia BoJIM: KaK Moo0eauTh cBOIO JeHb. Knura 1

5. «MeHeIKMEHT-NIPOJAKH» IS MPOJABHHYTBIX MPO-
naBuoB — Kaura 1



Cepusi «llepconanvHwiii MeHeOHCMeHM»

1. Tpu mene :kMeHTa B 0JHOM (hJ1aKoHe

2. IIpukaoYeHUus1 aHTJIMHCKOTO

3. TpennpoBka namaTu (BbiIl. 1)

4. TaiiM-MeHe:KMeHT — TpeHHHT o kHure «Tpu me-
He/I’KMEHTa B 0JJHOM (DJIaKOHE».

S. HoBblil TaliM-MeHeI?)KMEHT (3TO BTOPOE M3/1aHNe KHUTH
«Tpu MeHekKMeHTa B OTHOM (PJIAKOHE» )

6. Kak Hay4YuThCs yIIPaBJSTh, €CJHN Yy BAaC IOKA HET MO/1-
YHHEHHBIX

Cepusi «Cxasku 015 MON-MEHe0HCePOs»

1. Cka3ku 1Jis1 TON-MeHeI’)KepoB

2. HoBble CKa3KH J1Jisl TONI-MEHeI)KePOB

3. Ckazku A. C. I[lymkuna 1Jis1 Ton-MeHeI’KePOB
4. IToxHOE coOpaHNe CKA30K JJIsl TONI-MEHEIKEePOB

IIpoexm «Pa3zpabomka cmpamezuu c6OUMU CUNAMU»

Crparerusi KOMNaHuu

1. Crparernueckas skcrpecc-guarnoctuka — Knura 1
2. Crparernyeckas skcnpecc-aguarHocruka — Kaura 2
3. Ctparernueckas skcnpecc-guarHoctuka — Knaura 3



4. Crparernyeckas 3Kcrpecc-aarnoctuka — Kuwvra 4
5. Ctparernueckas skcnpecc-guarHoctuka — Knaura 5
6. Crparerus ¢pupmsl: [Ipaktukym: Nel

7. Crparerusi pupmbl: [Tpaktukym: Ne2

8. Crparerus ¢pupmbl [Ipaktukym: No3

9. Crparerus pupmsl [Ipaktrkym:Ned

10. Crparerus ¢pupmsl: [Ipaktukym: NS

11. Crparerust pupmsl: [Ipaktukym: Ne6

12. Crparerus ¢pupmsl [Ipaktrkym: No7

13. Crparerus ¢pupmsl IIpaktrkym:Ne8

Crapran

1. CTAPTAII:

Kuura 1

2. CTAPTAIL:

Kxura 2

3. CTAPTAIL:

Kuura 3

4. CTAPTAII:

Kuura 4

5. CTAPTAIIL:

Kuwura 5

Crparernueckas
Crparernueckas
Crparernueckas
Crparernueckas

Crparernueckas

IKCIIPECC-IUArHOCTHKA

IKCIPECC-IUArHOCTUKA

IKCIIPECC-IUArHOCTHKA

IKCIPECC-IUArHOCTUKA

IKCIIPECC-IUArHOCTHKA

6. Crparerus craprana: IIpaktrkym: Beimyck Nel
7. Crparerus craprana: [IpakTukym: Bbirmyck Ne2
8. Crparerus crapramna — [Ipaktukym Ne3

9. Crparerus craprana — Ne4



10. Crparerus craprana — Ne5
11. Crparerus craprana — Ne6

Crparerusi kKapbepbl

1. Crpaterust HoBol Kapbepbl: [IpakTukym: Boirtyck Nel
2. Crparerus HoBou Kapbepbl: [IpakTrikym Ne2

3. Crparerus HoBou Kapbepsbl: ITpakTukym Ne3

4. KAPbEPA KAK CTAPTAII — Knwra 1

Hpyroe
1. Ctparerus B BouHe 3a TanaHThl: [IpakTukyMm: Boirmyck Nel

2. Ctpaterus B BOWHE 3a JIy4Illero nocraBimka: [lpaktukym:
BhIITycK Nel

3. Crparernueckoe cOTpyAHHYECTBO: I[IpakTukym: BBI-
myck Nel

Ilpouue knuzu

1. Tloncrakana BOJbI

2. He3HakoMble 3HAaKOMbIE CKa3KHU
3. Kak npaBuiibHO BBIOpATh BY3

4. XpycranbHas ropa.

5. Ckaska «bepe3sa u Tpu cokona»

Kypuajbi

1. KypHan «Pyccknii MEHEKMEHT>» (ITMJIOTHBIA HOMEP)



. KypHnan «Pycckuii MenexmeHnT» Homep 1 (2)
. KypHan «Pyccknit MmenexkmeHnT» Homep 2 (3)
. KypHan «Pyccknit MeHexmeHnT» Homep 3 (4)
. KypHnan «Pycckuii MenexmenT» Homep 1 (5) — 2017

AW
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. «Tpu nopocenka» — Jlerckuit xxypHai, Nel
2. «Tpu nopocenka» — Jlerckuit xxypHai, No2

1. Kypnan «Ucnbitanue pacckazom» — Nel
2. KypHan «/cnbitanne pacckazom» — No2

1. Kypnan «Typuctsl u Typdupmbi» — Nel
2. Kypuan «Typuctsl u Typprpmb» — N2

1. Kypnan «TaiimM-mMeHeKMeHT» — Nel
2. KypnHan «HoBblil TaliM-MeHEIKMEHT» — No2.

Bce KHUrM M KypHajbl MOKHO KYIMTh B MarazuHax Ama3oH
1 O30H (9NeKTpoHHAas U OyMaskHasi BEpCUsl KHUT), WK MPOYU-
TaTh B 3JIEKTPOHHON OMOIMoTeke Bykmeir.



PacmupeHHas aHHOTaNUA
u nHopManusa o0 aBTope

[MpakTvKyM 1O pa3paOOTKe CTpaTerry CTapTamna, COCTOUT
3 10 srtanoB. kotopbie OymyT omyOnukoBaHel B 10 KHUrax,
B 9TOM KHUI'E IIPEeJCTaBJIeH 6 JTarl.

DT0 BaXHEUIIUHI MPOMEXYTOUHBIN TN pa3pabOTKH CTpaTe-
T'MY, HA 9TOM JTarle BBIIIOJHSETCS aHAJIM3 KOHKYPEHTOB CTapTa-
na.

[TpakTuky™m siBsieTcsi mpuiiokeHneM K kHure «Crparernye-
CKHUE CEeKpEThl KOHCYJIbTAaHTa», BBIXOASAIIEH B 3 YacTsIX.

Byzer nose3eH pyKOBOAMTENSIM U BlIafesbliaM Onu3Heca.

[IpeaHa3zHaueH AJ1s1 CaMOCTOSITENIbHOM pa3padOTKyU CTpaTeruu
cTaprana ¢ HCHOJb30BaHUEM PEKOMEHIyeMbIX IIaroB U (opm
(ecu onu TpeOyroTCs) 1 3anoHeHus1. OcHoBaH Ha 20-J1eTHeM
OIbITE KOHCYJIbTUPOBAHUS KOMIIAHUI U3 CaMbIX Pa3HbIX OTpac-
Jied IO TeMe CTPaTernyeckoro MeHeKMeHTa.

CHavaJia 51 IJIaHMPOBA BBITYCTUTD N0 10 BBIMTYCKOB MPAKTHU-
KyMa (10 CyTH 3TO YIpaBJIeHYeCKOe KOHCYJIbTUPOBAHUE T10 Te-
Me CcTpaTerny 4epe3 KHUTU) JIJIs1 Pa3HbIX OOBEKTOB YIIPABJICHUS
(U151 KOMITAaHWH, JJ151 CTapTana, 1Jisl OTAEIbHOIO YesIoBeKa U JIp. ).
OnHako paGoTa HECKOJIBKO 3aTsIHYAChH (TTOCKOJIbKY TIpe/roara-
na Boiyck Ooniee 50 kuur). M torga ObUIO MPUHSATO pelieHUe
BBIITYCTUTD O0JIee KOPOTKHE BAPUAHTHI — CEPUY KHUT C HA3BaHU-



€M CTpaTernyeckast SKCrpecc-aMarHoctuka. Takas padora Obuia
TMIOJTHOCTBIO BBITOJIHEHA /111 KOMMEPYECKOU (PUPMBI U 1715 CTap-
Tamna.

Ceituac npuIILIO BpeMsl BEpHYThCS K HAYaJIbHOMY OoJiee MoJI-
HOoMy mpoekTy. Ceiluac OH 3aBepuIaeTcsi JJisl KOMMEPUYECKOM
KOMIIAaHWH, a ITUM MPAKTUKYMOM IPOAIOJLKAETCS AJIs CTapTara.
OnHako ero cMeso MOXHO MPUMEHSTh U ISl JPYruX OOBbeK-
TOB YIpaBJIeHUs1, 0 YeM OoJiee MogpoOHO OMUCcaHO B naparpacde
«IIpounTtare B IEPBYIO OYEPED>.



06 aBTOpE

ABTOp — AupeKTop KOHCyabrauuoHHOU upmbl «KII «Pyc-
CKUH MEHEIKMEHT», K.T.H., KOHCYJIBTAHT I10 YIIPABJIEHUIO, aBTOP
6omee 50 craredl MO MEHE)KMEHTY B MPOMUIBHBIX KypHaJIaX,
aBTOp 70 KHUT: «CKa3K¥ U1 TON-MEHEKEPOB», « Tpu MEHe K-
MeHTa B ofHOM (piakoHe», «Pycckuil MmeHexMeHT», «CTpate-
T'MYecKoe YIpaBjieHue NepcoHaoM», «CTpaTernyeckue cekpe-
Thl KOHCYJIbTAHTa», & TAKKE KyPHAJIOB B KHMKHOM UCIIOJTHEHUH,
U Ap., WIEH KIOPA KOHKypca B HOMUHAaUMK «Jlydimas koprnopa-
TUBHAs CTPATETUs», [ie MPUHUMAIY yYacTUe KPYTHENIIIME KOM-
nanuu crpanbsl — MTC, CeBepcraiib, Ypankanui u ap.



Kparkoe cogep:xanue

[IpenucnoBus

Boimyck Ne6 — onucanue 6 3Tana

3aganne Ha 6 MecsIl

IIpumep BoImOJHEeHHsI 6 ITana
Bonpocrhi-oTBeThI Ipu padoTe Haa 6 STanom
Cucrema o0paTHOii CBSI3H

TpeHuHru ot aBTOpa



IIpounrars B nepByro o4yepeab

Cpazy xouy HpeaynpeanuTb YuTaTesiel U MoKymnarejaend Toro
WIM VHOTO MPAaKTUKyMa IO CTPATeruy: €CJM Bbl KYIWIN OIUH
IIPAKTUKYM, HanpuMep, Beimyck Nel wim Ne2 (u panee Homepa
c 3 o 10), Hartpumep, ¢ Ha3BaHueM «Ctparerusi pupMsl», HE TO-
pOMUTECH MOKYIATh MPAKTUKYM C TEMH K€ HOMEpaMH BBIITyCKa,
HO C IpyTUM Ha3BaHueM, Hanpumep «CTparterus crapranas.

Jleno B TOM, YTO MpPaKTHUYECKUE 3aJaHUs U Ap. camMble Baxk-
Hble MaTepHaJsibl B TPAKTUKYMaX 110 Pa3HbIM TEMaM MOXOKH JIpyT
Ha Jpyra, MOCKOJIbKY IpeJlaraeTcsl UCIOJIb30BaTh OfIHY U TY Ke
IIPOBEPEHHYIO TEXHOJIOTHIO Pa3padOTKH CTPATEruH, MPOCTO MPH-
MEHHUTENBHO K pa3HbIM OOBEKTaM YIpaBICHUSI.

[ToTromy HajeCh, YTO UMesl TEXHOJIOTHIO ISl OTHOTO OOBeK-
Ta yIpaBJIeHUs1, YUTATE]Ib MOXKET BBIBECTHU [UIs1 APYTOro 00ObeKTa
CTpaTeruio caMoCTOATENbHO. OTIIMYMSA PAKTUKYMOB C Pa3HbBIMU
Ha3BaHUAMM OyJeT B OCHOBHOM OIHO — 3TO Pa3Hble CKBO3HbIE
IPUMEpHI:

Hrak, BOT I1aBHOE OT/INYHE NPAKTHKYMOB € Pa3HbIMH
Ha3BaHUSIMU:

Cmpamezust gpupmvl — COIEPKUT CKBO3HOM MPUMEP MO pas-
paboTKe cTpaTerny KOMIIaHWH,

Cmpameeusi cmapmana — COAEPAKUT CKBO3HOM IIPUMEP
10 pa3pabOTKe CTpAaTEeruy OJHOTO CTapTara,



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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