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Knurn, noarorosjennnie Kl «Pyccknii MeHeJKMEHT»

Cepusi «Pycckuii meneoxicmenm»

1. Pycckuii MeHeI>KMEHT

2. HoBble KOMIIETEHITNN CJIY>KOBI MepCcoHaIa

3. CtpaTrernueckue ceKpeThbl KOHCyIbTaHTa — YacTh 1

4. CtpaTrernueckue ceKpeTbl KOHCYIbTaHTa — YacTp 2

5. HoBbliii «Pyccknii MeHeI?)KMEHT» (2-€ u3aHue KHUTM «PyccKuil MeHeKMeHT» )

6. IIats «I[louemy?»

Brutiouaer B cebs Takxke cepuio «I[lepcoHanbHblil MeHEIKMEeHT» U ceputo «CKa3Kku sl TOI-
MeHEe)KepOB»

Cepusi «Hosblii meneoxncmenm»

1. HoBbIil MeHeq:kMeHT — YacTth 1

2. CtpaTrernueckoe ynpasjeHne nepcoHanom — Yacrs 1

3. CtpaTrernueckoe ynpasjeHne nepcoHaniom — Yacrp 2

4. Cu1a BOJIM: KaK 100euTh CBOIO JieHb. Kunra 1

5. «MeHeq:KMEeHT-NIPOAAKU» J1JIsl IPOJABUHYTHIX NpoaaBuoB — Kuura 1

Cepus «Ilepconanvhwiii meHeOHCMeHNn»

1. Tpu meHe :KMeHTa B 0JTHOM (pJIaKOHE

2. IIpukjaroyeHUs1 AHIJTHICKOTO

3. TpennpoBka namstu (Bbi. 1)

4. TaiiM-MeHe?)KMEeHT — TPEeHHNHT 10 KHure «Tpu MeHeskMeHTa B 0JHOM (hJIaKOHe».

5. HoBblil TaliM-MeHeI’KMEHT (3TO BTOpOe M3JaHue KHUTU «Tpu MEHeIKMEeHTa B OJHOM
(prrakone»)

6. Kak HayunThCsl ynpaBJjsiTh, €CJIM y BacC MOKa HET MOJYHHEHHbIX

Cepusi «Ckasku 0151 Mon-meHeoxHcepoe»

1. Cka3ku JJis1 Ton-MeHe:KepoB

2. HoBble cka3Ku JJIsI TON-MeHeI:KepOB

3. Ckasku A. C. [lymkuHa JJisi TON-MeHe:KepoB
4. ITosHOE coOpaHNe CKA30K JJIsl TON-MEHEXKePOB

IIpoexm «Pa3zpabomia cmpamezuu c8OUMU CUNAMU»

CrpaTerusi KoMnaHam

1. Crparernyeckas sxcnpecc-guarnoctuka — Kuura 1
2. Crparernyeckas skcrnpecc-guarnoctuka — Knaura 2
3. Crparernueckas sKClpecc-auarHoctTuka — Knura 3
4. Crparernyeckas skcnpecc-guarnoctuka — Kuura 4
5. Crparernyeckas skcnpecc-guarnoctuka — Kuura 5
6. Crparerus ¢pupmsr: [Ipaktukym: Nel

7. Crparerus pupmsl: [Ipaktrkym: No2
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8. Crparerus pupmsl [Ipaktukym: Ne3
9. Crparerust pupmsl [IpakTrkym:Ned
10. Crparerus ¢pupmsl: [Tpaktukym: Ne5
11. Crparerus ¢pupmsl: [Tpaktukym: Neb
12. Crparerus ¢pupmsl [Ipaktukym: N7
13. Crparerus ¢pupmsl [IpakTrkym:Ne8

Crapran

1. CTAPTAII: Crparernueckas skcrpecc-auarHoctuka — Knura 1
2. CTAPTAII: Crparernueckas skcrpecc-auarHocruka — Kavra 2
3. CTAPTAII: Crpaternueckas skcrpecc-quarnocruka — Kaura 3
4. CTAPTAIIL: Crparernueckas skcrnpecc-auarHoctika — Kuura 4
5. CTAPTAII: Crparernueckas skcripecc-amarHocruka — Knura 5
6. Crparerus craprana: [Ipaktukym: Bbimyck Nel

7. Crparerus craprana: [Ipaktukym: Bbimyck Ne2

8. Crparerus crapramna — [Ipaktukym Ne3

9. Crparerus craprana — Ne4

10. Crparerus crapramna — Ne5
11. Crparerus crapramna — Ne6

Crparerus kapbepsbl

1. Crparerust HoBoi1 Kapbepsl: [IpakTukym: Boirtyck Nel
2. Crparerusi HoBoi Kapbepbl: [IpakTukym No2

3. Crparerust HoBoM Kapbepbl: [IpakTukym Ne3

4. KAPBEPA KAK CTAPTAII — Knwra 1

Hpyroe
1. Crparerus B BoiiHe 3a TajnaHThl: [IpakTrkyMm: Bbiyck Nel

2. Crparerus B BOMHe 3a Jiyuiiero rnocrabiuka: [Ipaktukym: Bbimyck Nel
3. Crparernueckoe coTpyaHnuecTBo: [IpakTrkym: Bbimyck Nel

Ilpouue knuzu

1. TToscrakana BoabI

2. He3HakoMble 3HAKOMBIE CKa3KU
3. Kak npaBuiibHO BHIOpaTh BY3

4. XpycranbpHas ropa.

5. Ckazka «bepesa u Tpu cokosa»

Kypnanbi

. KypHan «Pycckuii MeHe1kMeHT» (IUJIOTHBIA HOMED)
. Kypnan «Pycckuit menenxment» Homep 1 (2)

. Kypnan «Pycckuit menenxment» Homep 2 (3)

. Kypnan «Pycckuit menenxkment» Homep 3 (4)

. Kypnan «Pycckuit menenxment» Homep 1 (5) — 2017

DB~ W N =

. «Tpu nopocenka» — Jlerckuii xxypHai, Nel
. «Tpu nopocenka» — Jlerckuii xxypHai, No2

DN —
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1. XKypnan «McnsiTanue pacckazom» — Nel
2. Kypnan «Hcnpitanue pacckazom» — Ne2

1. Kypnan «Typuctsl u Typpupmb» — Nel
2. Kypnan «Typuctsl u Typpupmb» — N2

1. Kypnan «TaiimM-meneaxmeHnT» — Nel
2. Kypnan «HoBblii TaliM-MeHeIKMEHT» — No2.

Bce kHMTY 1 5Ky pHAJTBI MOJKHO KYTIUTh B MarazuHax AmaszoH v O30H (3/IeKTpOHHAs M OyMaskHast
BEPCHS KHUT), WU ITPOYUTATh B JIEKTPOHHON OMOIMoTeke Bykmenr.
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PacmupeHnHasi aHHOTanusa u nHcpopmaiusi 00 aBTope

[MpakTuKyMm 1o pa3paboTKe CTpaTerny crapramna, cocrout u3 10 3TanoB. KoTopsie OyayT Omyo-
JMKOBaHbl B 10 KHUTax, B 3TOM KHWIE MpeACTaBlieH 6 JTall.

ITO BaXHEUIIUI MPOMEKYTOUHBIN Tarl pa3paOOTKU CTPATErH, Ha TOM 3Tarle BbITOIHSIETCS
aHaJIM3 KOHKYPEHTOB CTapTara.

[TpakTkyMm siBnsieTcs MpuilokeHueM K KHure «CrpaTrernyeckue CeKpeTbl KOHCYJIbTaHTa»,
BBIXOIAIIEN B 3 4aCTSX.

Byner nosneseH pyKOBOOMTENSIM U BJIafiesibliaM Ou3Heca.

[MpenHasHavyeH AJIs1 CaMOCTOSITENIBHOM pa3paOOTKM CTpaTervy CTapTana C HCIOJIb30BaHHEM
PEKOMEH/IyeMBIX IaroB M (opm (eciu oHM TpeOyioTcsi) uis 3anoiaHeHus. OcHoBaH Ha 20-1eTHeM
OIIbITE KOHCY/IbTUPOBaHM I KOMITAHUI M3 CAMbIX pa3HbIX OTpaciiel 1o TeMe CTPAaTern4ecKoro MeHe1x-
MEHTa.

CHauana g TuIaHMPOBAJI BBITYCTUTH MO 10 BBITYCKOB MpakTUKyMa (M0 CYTH 3TO YIIPaBJIeH-
YEeCKOe KOHCYJIbTUPOBAHHE I10 TeME CTpAaTerny 4Yepe3 KHUTH) VISl Pa3HbIX OOBEKTOB YIPaBJICHUS
(U1 KOMIaHWHM, AJIs cTaprana, JUisl OTAEJIbHOIO yesioBeka U Ap.). OfHaKo padoTa HECKOJBKO 3aTsl-
HyJ1ach (ITOCKOJIBKY TMpefmosaraia Boimyck 0osee 50 kaur). M Torna ObUI0 NPUHATO pellieHUe BhIITY-
CTUTh OoJiee KOPOTKHME BAapUaHThl — CEPUM KHUI C Ha3BaHMEM CTpaTermyeckas SKCHpecc-IUarHo-
cruka. Takas paboTa Obljla MOJHOCTBIO BBIIIOJIHEHA [1s1 KOMMEpUYeCKOr (pMpMBI U AJ1s cTapTana.

Ceituac npuIUIO BpeMs BEpHYThCS K HaYaIbHOMY OoJiee osTHOMY IpoekTy. Ceityac OH 3aBep-
11aeTcs 4J11 KOMMEPUYECKOM KOMIIAHMH, A TUM ITPAKTUKYMOM IpojoJiKaeTcs Ui craprana. OnHako
€ro CMeJI0 MOKHO IPUMEHSITh U /TSI IPYTHX OOBEKTOB YIPaBJIeHHs], O 4eM OoJiee TIOAPOOHO OMMCAHO
B naparpade «I[Ipountars B mepByio oyepeib».
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06 aBTOpE

ABTOp — AupeKTop KoHCyJbTalmoHHou pupmbl «KII «Pycckuil MmeHekMeHT», K.T.H., KOH-
CYJBTaHT TIO yNpaBJieHWIo, aBTop Oosiee S50 cTaTedl MO MEHEIKMEHTY B MPO(HIbHBIX KypHaJax,
aBTop 70 kHuUr: «CKa3Ku [7151 TOM-MEHe1KepoB», « Tpyu MeHeIKMeHTa B OTHOM (piiakoHe», «Pycckuit
MEHEIKMEHT», «CTpaTernyeckoe yrnpasjeHUe NepCOHaNoM», «CTpaTernyecKue CEKpeThl KOHCYIIb-
TaHTa», a TaKKe XypPHAJIOB B KHMKHOM MCIIOJTHEHUM, U JIp., WIEH KIOPHM KOHKYpca B HOMMUHALIUU
«Jlyuiias kopriopaTuBHasi cTparerusi», e NIpuHUMAaIN y4acThe KpYyIHeHlue KOMIIaHUU CTpaHbl —
MTC, Ceepcrainb, Ypankaauil v ap.
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Kparkoe coaep:xkanue

[IpeaucnoBus

Boinyck Ne6 — onucanue 6 3Tana

3amanue Ha 6 MecsIl

IIpumep BbINOJIHEHUA 6 dTana
Bonpocel-oTBeTHI IpH padoTe HAJ 6 dTanoM
Cucrema o0OpaTHOM CBSI3H

TpeHuHru ot aBTOpa
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IIpounrats B nepByr0 ouepeab

Cpazy xody npeaynpeauTb YuTaTesied U OKyIaTesIed TOro Wi UHOTO MTPAKTUKYMa I10 cTpare-
T'MU: ECJIU BBl KyIIAJIM OIMH IIPAKTUKYM, Haripumep, Boimyck Nel nmm Ne2 (u nanee Homepa ¢ 3 1o 10),
Haripumep, ¢ Ha3BaHueM «Ctparerusi (pMpMbl», HE TOPOIUTECH MOKYIATh MPAKTUKYM C TEMH Xe
HOMepaMH BBIITyCKa, HO C APYTMM Ha3BaHMeM, Haripumep «CTpaterus craprana».

Jlesio B TOM, YTO MpaKTUYECKUE 3aJaHusl U JIp. caMble BakHble MaTepHasbl B MPAaKTHKyMax
T10 pa3HbIM TEMaM ITOXOKHU JPYT Ha Apyra, MOCKOJIbKY MTPEAJIaraeTcsi UCIONb30BaTh OHY U TY e Ipo-
BEPEHHYIO TEXHOJIOTUIO Pa3padOTKU CTPATETUH, TPOCTO IMPUMEHUTENIBHO K Pa3HBIM OOBEKTaM YIIpaB-
JIEHUS1.

[Toromy HazeroCh, YTO MMesT TEXHOJIOTHIO [Tl OAHOTO OOBEKTa YIpPaBJIECHHs, YATATETb MOKET
BBIBECTH [JIsl IPYTOro OObEKTa CTPATErMI0 CAMOCTOATENbHO. OTIMYMSA MPAKTUKYMOB C Pa3HBIMU
Ha3BaHUSAMU Oy[ET B OCHOBHOM OJJHO — 3TO Pa3Hble CKBO3HbIE IIPHUMEPHI:

Hrak, BOT INIaBHOE OTJHYHE NPAKTHKYMOB € Pa3HbIMH HAa3BAHUSIMU:

Cmpamezusi pupmwvl — COIEPKUT CKBO3HOU IIPUMeEp 10 pa3padOTKe CTpaTeruu KOMIIaHUM,

Cmpamezus cmapmana — COIEPKUT CKBO3HOM MPUMeED 110 pa3padoTKe CTpaTeruy OQHOTO cTap-
Tana,
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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