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M. U. Dianamesa, T. B.
Beipynaena, C. JI. Yiuna
OPTAHU3AIINMOHHOE ITOBEJIEHHUE

IIpeaucaosue

Yye6Hoe nocodue «OpraHu3alioHHOE TIOBEICHNE» Pa3pab0TaHo MpenogaBaTesiMu Kadeaphl
MeHekMeHTa VMIHCTUTyTa SKOHOMHKH, YNpaBJeHUs U npupogononb3oBaHus Cubupckoro deje-
paJIbHOTO YHMBEpcUTeTa JUIsi oOecriedeHHsi y4eOHOro Iporecca OakanaBpHaTa IO HaIlpaBJICHUIO
«MeHeaKMeHT».

VYyeOHoe nocodue BKI0UaeT B ceOsl AEBATH I1aB, MOATOTOBIEHHBIX CIIEIYIOIIMMU aBTOPAMM:

. TeopeTnyeckue OCHOBBI OpPraHU3alMOHHOTO NoBeieHuA — M. 1. Dnusaiuesa.

. InnuBuayanbHOe noseneHye B opranusaumu — M. M. dnusimesa.

. MotuBauus 1 pe3yJbTaTUBHOCTD NOBEACHUA JTofey B opranu3anuu — T. B. Berpynaesa.
. I'pynnoBoe nosenenvie B opranuszauuu — C. JI. Viuna.

. Kommynukanmu B opranmzanuu — O. JI. Erommna.

. Jlupepcreo B opranuzauuu — T. B. Beipyrnaesa.

. Kondumkts! 1 crpecc B opranmuszanuu — W. 0. MocbkuHa.

. OprannsaumonHas Kyaerypa — M. . Dnusiesa.

. YIIpaBiieHre U3MeHeHUAMU B opranuzauuu — M. Y. Dnusmesa.

Kasxas riaBa yyeOGHOro mocoOusi COIepKHT:

@ TECOPETUUECKUE MATEPUAIIBI — OCHOBHBIE KJIACCUUECKUE M COBPEMEHHBIE HAyYHBIE KOHLIETILINN

O 01N N =W~

0 U3Y4aeMoil TeMe;

@ KOHTPOJIbHBIE BOIIPOCHI;

@ 321aHU JIUTSI CAMOCTOSITEIbHOM PabOThI, KOTOPBIE TAKKE MOTYT OBITh MCTIONB30BAHBI JIJISI TPO-
BE/IEHUS NPAKTUYECKUX 3aHATHI M BKJIOYAIOT JUArHOCTUYECKUE TECThl, KOHKPETHBIE CUTYallU U
MPAaKTUKYIOILUE YITPAKHEHNUS;

@ TECTOBBIE BOITPOCHI J1JIs1 CAMOIIPOBEPKH YCBOEHUSI 3HAHUM;

@ CIIVICOK JIMTEpaTyphl [0 TEME.

Taxke B MOcoOMY PUBEACHBI CIIOBAPh TEPMHUHOB 10 BCEM TEMaM M OTBETHI HAa TECTOBBIE 33/1a-
HU JUIS1 CAMOIIPOBEPKH.
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BBenenne

OpraHu3aiMoHHOE MOBEAEHUE — 3TO CUCTEMATUYEeCKUI, HAyYHBIN aHATU3 UHAUBUIOB, IPYIIT
Y OpPraHu3alui ¢ 1eNbIo MOHATh, IPEACKa3aTh U YCOBEPUICHCTBOBATh MHIMBU/1yaIbHOE UCIIONHEHNE
padoThl U (PYHKIIMOHUPOBAaHUE opraHu3auuil. OCHOBHOH 3aJjaueil OpraHW3allMOHHOTO TOBEAEHUS
SIBJISIETCS] U3y4eHue Jiofiel U rpynmn B opranu3aimu. C Apyroii CTOpOHbI, OPraHU3alMOHHOE TTOBe/Ie-
HUE — 9TO aKaJleMUUYecKas TUCLIUIUIMHA, KOTOpasi TOMOTaeT PyKOBOAUTEIO MPUHUMATD MPaBUIIbHbIC
peleHust npu padoTe ¢ JTOIbMU B CIIOXKHOU, AUHAMUYHOM cpefie. OHa 0ObeIMHSET KOHIIETIUH U
TEOPUH, OTHOCSIIUECS K OTIEJIBHBIM JIOSIM, TPYIIIaM B OPraHU3alliy U OPraHU3aIysaM B 1IeJI0M.

3HaHMe 3aKOHOMEPHOCTEN OPraHU3alMOHHOTO MOBE/IEHH S M YMEHHE TPUMEHSITh 3TO 3HaHUE Ha
MPAKTUKE SIBJISIOTCS BAXKHEUITMMU COCTABJISIONIMMU KOMIIETEHTHOCTU PYKOBOJUTEISI COBPEMEHHOM
OpraHu3alvu.

OTnuuTebHOM 0OCOOEHHOCTBIO TAHHOTO MpeMeTa SIBIISIeTCS MEXIUCIUIUIMHAPHBIA TOAXO0[
K ero mzyuenuio. Kypc «OpraHuzaimoHHOe MOBEJeHUEe» TECHO B3aUMOCBSI3aH C TAKUMM JUCIH-
TUIMHAMU, KaK TICUXOJIOTHS, colponiorus u ¢putocodus. JanHblid Kype TpeOyeT npeaBapuTeIbHOTrO
M3yUYeHHs CIIeAYIoUX AUCIUIUUH: «McTtopus yrnpaBiieHUecKol MbICu», « Teoprsi opraHu3alum,
«JlenoBble KOMMYHUKalIUW», «BBegeHre B MeHeIkMeHT». B cBowo ouepenp, «OpraHu3aliioHHOE
MOBeIeHUe» IMpeCTaBIIsieT cOO0W OCHOBY JIsl U3YUYEHHs 1IeJIOr0 KOMILJIEKCa YIPaBIeHUYECKUX JIUC-
LUIUIMH TI0 HANpaBJIeHWIO MOATOTOBKU OakayaBpuara «MeHeIKMeHT», TaKUX Kak «JIumectBo»,
«¥YTpaBjieHre U3MEHEHUSIMU», « YIIPaBJICHUE TIEPCOHATIOM» U JI.

OpraHuzaiMoHHOE MoBe/ieHe Kak cdepa HAyUHbIX MCCIIEIOBAHUI U MPAKTUYECKOMN AesITelb-
HOCTH TOCTOSIHHO Pa3BUBAETCS: MOSIBIISIIOTCS JaHHbIE HOBBIX HCCIIEIOBAHUI, HOBbIE TEOPETUUYECKHE
TIOJIXOJIBI, & TAKKE YIPaBJICHUECKHE MPAKTUKU — ITO TpeOyeT OOHOBJICHUSI CONICPKaHU I OpraH13all-
OHHOT'O MOBEJICHUSI KaK Y4eOHON TUCHIUIUIMHBI.
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I'maBa 1
Teopernyeckne 0CHOBBI OPraHM3ANMOHHOIO MMOBEIeHUS

1.1. CymHoCTh OPraHu3anuoHHOrO0 MOBeJeHMNs.
IIpupoaa yesioBeKa, NPUPO/aa OpraHu3anum

OpraHn3alMoHHOE MOBEIEHNE KaK Hay4yHas JUCLIMIUIMHA MOSABWIOCH B KOHLE 40-X rogoB XX
BEKa U MPOJOJDKAET pa3BUBAThCA B HacrosAuiee BpeMs. Kak npukiagHas Hayka OpraHM3alliOHHOE
noBeieHre ChOPMHUPOBATIOCH TIO]T BIUSHUEM TPeOOBaHUI BpEMEHM, Ha TOM STare pa3BUTHs oO1Ie-
CTBa ¥ SKOHOMHKH, KOT/Ia YEJIOBEK C €r0 CIIOCOOHOCTHIO K COBEPIIEHCTBOBAHHIO CTAJT OIPE/IeIISIOINM
(pakTOpOM yCHENIHOCTH IEATENBHOCTH OPraHU3alUN.

OpraHu3alMoOHHOE TIOBEJICHUE SIBIISIETCS] MEXANCIUIUIMHAPHON HAYKOW M y4eOHBIM KypCOM,
IIOCKOJIbKY MCTIO/NIb3YeT KOHLETILIMY 1 ITOAXObl TAKAX HAYK, KaK IICUXOJIOTHs, COLMOJIOTUS, aHTPOIIO-
JIOTHsI, MEHEIKMEHT, TIOJIMTONIOTMSI 1 MHOTHX APYTHX OOJaCTei 3HAHMSI.

Jx. lepmepops, [Ix. Xant, P. OcOopH onpenesnsioT opraHn3aioHHOE OBEICHNE KaK HCCIle-
JOBaHWE MHIWBUJIOB U TPy B OpraHu3anusx [5].

®. JlioteHC OoTMEYaeT, 4TO OpraHU3alMOHHOE MOBEJEHUE MPECTaBiseT OMXEBUOPUCTCKUIMA,
MOBEAEHYECKMIA NTOXOJ, K MEHEIKMEHTY, a HE BECh MEHEIIKMEHT B LIEJIOM [2].

OpraHu3alMoOHHOE TTOBE/ICHNE — 9TO 00JIACTh 3HAHMS, CTPEMSIILAsCS PaCIIMPUTh PEICTaBIIe-
HHe 000 BCEX aCleKTax MOBE/IeHNs] B OPraHU3alMOHHOM cpejie ¢ IOMOILbI0 HAyYHbIX METOIOB [1].

OpraHuzaiMoHHOE NOBeJEHUE (POKYCUPYETCs Ha TPEX YPOBHAX aHAIN3A AEATEIbHOCTH JIIOAEH
B OpraHM3alUK: UHIUBUYaJIbHOM, TPYIIIOBOM M OpraHM3alMoHHOM. Ha MHIuBUIyanbHOM ypOBHE
paccMaTpuBaIOTCs 0COOEHHOCTH BOCIIPHSITHS, XapaKTEPUCTUKH JIMYHOCTH, 3HAYMMBbIE 17151 TIOHUMa-
HU NTOBEJCHU S Y€JI0BEKA, MEXaHU3MbI HayUYEHHU 1, MOTUBbI M YCTaHOBKU. Ha rpynmoBom ypoBHeE oco-
00e BHUMaHUe YJeJseTcsl BOpocaM KOMMYHHUKALMHU, MTPOLIECcaM T'PYMIIOBOM JUHAMMKH, yIpaBJie-
HUIO0 KOH(IMKTaMU ¥ 1iaepcTBy. Ha opraHM3alimoHHOM ypOBHE paccMaTpUBAalOTCs, MPEKIE BCETO,
MOAXOB! K IMarHOCTUKE M Pa3BUTHMIO OPraHU3allMOHHOM KYJIBTYPBI, a TaKXke MPOLECC peau3aliu
OpraHU3aLMOHHBIX U3MEHEHUM.

OpraHu3alMoOHHOE MOBEJEHUE CTPOUTCS Ha psAe Oa3UCHBIX UIei O MPUpoJIe YesoBeKa U opra-
Huzauuu. [Ix. Heloctpom u K. JleBuC 0TMEUaloT, 4TO MIPUHATO BBIIEIATH HIECTh OCHOBHBIX, XapaK-
TEPU3YIOILUX JIIOOOr0 MHAMBUIA NOHATHH [3]:

e /HauBuayanbHble 0COOEHHOCTH. Mexay MOoAbMU JOCTaTOYHO MHOTO OOIIEro, U TeM He
MeHee Kak/Iblil YeJIOBeK YHUKasleH. Hammure nHIBrIyaibHBIX 0COOEHHOCTEH OIpeiesisieT HeoOXo-
JVMOCTb MHIUBHYaJIbHOTO e MOIXO0AA K KaXAOMY Y€JI0BEKY B OpraHU3aLvu.

e Bocnipusitue. Kaxplii 4enoBek 1mo-cBoeMy BOCITPUHUMAET ITPOUCXOSAINIE COOBITHUS, SIBIIE-
HMSI, OKpYy’Kalolre 0OBbEeKTHl U MOBeJeHNe NPYyTux jofed. B cBoo ouepenp, NefcTBUS MHAWBUIOB
OIPENEIAIOTCA UX BOCIIPUATAEM PEAILHOCTH.

o LlestoctHOCTD MuHOCTH. YesnoBeK B OpraHM3alvy MPECTaBIsieT coO0i He MPOCTO 3HAHMS,
YMEHUS ¥ HaBbIKM, HEOOXOIMMBIE /7SI MCTIONHEHUS (DyHKIIMOHAIBHBIX 00s13aHHOCTeH. [Tpodeccuo-
HaJIbHasi KOMIIETEHTHOCTh HE CYILIECTBYET O3 OMbITa M YCTAHOBOK YEJIOBEKA, JIMUHAsI )KU3HD BIUSAET
Ha pabouee TIOBEICHNE U IPOM3BOIUTEIHHOCTh. Kakplii paOOTHUK — 3TO IIEJIOCTHOE YeJIOBEYECKOe
CYILIECTBO.

e MortuBupoBaHHOe noBeeHre. OTHO U3 MIABHBIX MOJIOKEHUI IICUXOJIOTMU ITIACUT, YTO HOp-
MaJIbHOE [TOBE/IEHHE YesioBeKa (hopMHpYyeTCs 10, BO3JEUCTBUEM ONpeJeIeHHbIX (DAKTOPOB, KOTOPBIE
MOTYT OBITh CBSI3aHBI C IOTPEOHOCTSIMY MHWBHU/IA W/WIU TTOCIIEACTBUSIME €r0 ISHCTBUI, T. €. TIOBe-
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neHre pabOTHHUKOB SIBJISIETCS B TIOABJISIONIEM OOJBIIMHCTBE CIy4aeB MOTUBUPOBAHHBIM, JAXKe €CITH
MBI HE BUJJVIM WJIM HE TIOHUMAeM 3THX MOTHBOB.

o Ctpemiienre Kk coyvactuio. JIlo6oii HopMasIbHbIHA YeJIOBEK UCTTBITHIBAET O3UTUBHBIE SMOLIUH
OT CBOEM IMPUYACTHOCTU K BKHBIM JIeJ1aM, 3HAYUMBIM JIOCTHKEHUSIM, TTPUBJIEKATEIbHBIM C €70 TOUKU
3peHws TPyMIaM Jiofen. Bosbioe KoMuecTBO paOOTHUKOB MOXET U kenaeT 3(PPeKTUBHO UCTIONb-
30BaTh CBOY TAJIAHTHI, U U OMBIT JAJIS1 TOCTHKEHHUS LIeJIeld OpraHu3alum.

@ Llennocts mMuHOCTH. YeI0BeK — CyIeCcTBO, HaJJeJIeHHOE pa3yMOM, BOJIEH U IIpeoOpasyoleit
CIIOCOOHOCTHIO, KAPAMHAIBHO OTIMYAETCsl OT APYruX (PaKTOPOB MPOM3BOACTBA (3eMJIM, KamlMTasa,
TEXHOJIOTUi). Viziest 0 TOM, 4TO YesIOBEK BCEro JIMIIb OAUH U3 SKOHOMUYECKUX MHCTPYMEHTOB, TaBHO
ycrapena. B Hacrosinee BpeMsi CTAaHOBUTCS aKTyasIbHBIM [TOHMMAaHKE HEHHOCTH JIMYHOCTU KaK10TO
pabOTHUKA [T ycrexa esITeIbHOCTU OpraHU3alliH.

C apyro¥i CTOPOHBI, OPraHU3AIMOHHOE TOBEJEHNE 0a3UPyeTCsl Ha CIIEAYIONIUX MOJIOKEHHUIX O
MIPUPOJIE OPraHU3aLIUK:

@ OpraHu3aIys SBJISETCS COLUAIbHON CUCTEMOM, KOTOpasi peryJupyercsi Kak 3aKoHaMu oOI1ie-
CTBA, TaK U TICUXOJIOTMYECKUMH 3aKOHAMM;

@ opranuzanuu (popMUPYIOTCS U BEAYT CBOIO JIESITEIbHOCTh HA OCHOBE OMpeesieHHON o011
HOCTU MHTEPECOB UX YJICHOB;

@ OPraHu3aIMyY PUIEPKUBAIOTCS ONPEAEICHHBIX STHUECKUX MPUHIUIIOB B XOJIE CBOETO (PyHK-
MOHUPOBAHUSI.

OpraHu3alMOHHOE MOBEJEHUE — aKTUBHO pa3BUBAIOLIAsACA cpepa HayYHbIX UCCIEJOBAaHUN U
MIPAKTUYECKON AEATENbHOCTU. B rocneanee BpeMs akTyaJIbHBIMU TEMaMHU SIBJISIIOTCS: U3yUYEHUE BO3-
AefcTBUS MH(MOPMALIMOHHBIX TEXHOJIOTMI HA U3MEHEHHUE MPAKTUUECKUX MOAXOIOB K YIPABICHUIO
MHIMBUJAMH, KOMaHIaMH ¥ OPTaHU3alsAMMU; BIMSHUE TI00ATM3alMU U TPYAOBOM MOOMIIBHOCTH Ha
OpraHU3alMOHHbIE MPOLECCHI; OBBIILICHNE BHUMAHK K COLIMAJILHOW OTBETCTBEHHOCTH OM3HEca.
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1.2. OpueHTanusa Ha YeJOBeYeCKHE PeCypChbl, CATYallHOHHbIN
MOJX0/1, OPHEHTAIMs HA Pe3yJbTaThl, CHCTEMHBIN 0IX0]]

OpraHu3aiMoHHOE MOBEIEHUE OCHOBBIBAETCS Ha CJEAYIOUIMX TEOPETUYECKHUX MOIXOAAX: OpH-
eHTals Ha YeJIOBEeYECKUE PECYPChl, CUTYAIIIOHHBIH MO/IXOM, OPUEHTAIIMSI Ha PEe3YJIbTaThl U CUCTEM-
HBIN TIOIXO]I.

Opuenmauus Ha uenoseueckue pecypcol (NONAECPKUBAIOIIMI 1Toaxon). JaHHbIi oaxon npej-
TOJIaraeT, YTo YeJOBEK — OCHOBHOM Pecypc OpraHM3alvy U OOIIEecTBa, MMO3TOMY MEHEKMEHT H0JI-
kKeH oOecreynBaTh pa3BUTHE WHAWBUIOB, CO3/IaHWE YCJIOBUU IS pealu3allid UX CIIOCOOHOCTEn
Y TaJaHTOB, (popMupoBaHue aTMOchephl, OArompUsITCTBYOIIEH YBETUUYESHUIO BKIaga paOOTHUKOB
B JIOCTIIKEHME Iiesiell oprann3aiun. OpueHTalus Ha 4eJOBeYeCKUe PeCypchl Kak IMoaxon 0a3upy-
eTcsl Ha TOHUMAaHUM TOTO, YTO TApMOHUYHO Pa3BUThie paOOTHUKH, PYKOBOJICTBYIOIIHECS BHICOKMMU
STUYECKUMHU HOPMaMH U TIPUHLIUMIIAMH, JOCTUTAIOT OOJiee BHICOKHMX PE3y/IbTATOB JeSITEIbHOCTH TPH
BBITIOJTHEHUH pabourx 3a1aHuid. OpUeHTalus Ha YeIOBEYEeCKUe PECYPChl TaKkKe Ha3bIBACTCs MOAIEP-
’KMBAIOLLIUM IOAXOI0M, TaK KaK XapaKTepu3yeTcs N3MEHEHUEM aKLIEHTa B AESTEIbHOCTH MEHEIKepa
C BBIJAUM YKA3aHUW U KOHTPOJISI MX UCIIONHEHUsI paOOTHUKAMU Ha aKTHBHYIO TIOJIEPKKY UX pPOCTa
Y TIOKa3aTesield padoThI.

CumyayuonHolli n00Xo0 TIpeaNoNaraeT, 4Yro He CYIIECTBYET €IUHCTBEHHO BEPHOIO, YHUBEp-
CaJIbHOTO IS BCEX ClIydyaeB Ccrocoda MOBEeJeHUs U UTO JOCTHXeHUE I(P(PEKTUBHOCTH B Pa3IMIHBIX
CUTYAaIUSIX MOKET OBITh 0OECTIEUEHO 32 CUET MCTOIb30BAHUSI PA3IMUHBIX CIIEIIM(UIECKUX JEUCTBUI.
[TpuHsATHE pelieHnil B paMKaX CUTYAIIMOHHOTO MOIX0Aa OCHOBBIBAETCS HA JETAJIbHOM aHAJIN3e BO3-
HUKIIIEH CUTYyallui ¥ BBIOOpe HanOoJiee MOOXOIAIIMX METOI0B M MHCTPYMEHTOB BO3JIEHCTBHS, UTO
TpeOyeT OT MEHEIKMEHTA BJIAJICHUsI IIIMPOKUM apCeHaIoM 3HAHWU U HABBIKOB JJIs1 pabOTHI C TIepCo-
HAJIOM.

Cucmemmblii n00OX00 K OPraHU3aLUM 3aKTI049aeTCsl B TIOHUMAHUHY ee KaK KOMIUIEKCa B3auMOJeH-
CTBYIOILIMX JIEMEHTOB. VI3MeHeHre OHOI U3 COCTABIISIOLIMX CUCTEMBI MOKET CYIIECTBEHHO MOBJIU-
ATh HAa (DYHKIIMOHMPOBAHKE KaK APYTUX OTAEIIbHBIX JIEMEHTOB, TaK M OpraHu3alii B 1ieiom. Kak yxe
YIIOMHMHAJIOCh BBIIIIE, 1IEJIOCTHOE OPraHW3alMOHHOE MOBEIEHUE PACCMATPUBAET B3aMMOOTHOILIEHHE
YeJIoBeKa M OpPraHU3allii Ha YPOBHE JIMYHOCTU KaK TAaKOBOW, TPYIII, OPraHW3aluy B 1IEJIOM U COLIH-
asnbHOH cucteMbl. CUCTEMHOE OpraHU3allMOHHOE TOBE/IEHUE MPEAINOaraeT CTpeMIICHUE K aHaIu3y
BO3MOKHO OOJIBITIEro KoJm4ecTBa (haKTOPOB, BIUSIONINX HA TIOBE/ICHHE JIIOAEH B paMKaXx I1eJIOCTHOM
CUTYAaIlNH, & TAK)KE K y4eTy BO3MOKHO OOJIBIIIETO KOMMYECTBA KaK MOJIOKUTEIbHBIX, TaK U OTpHUIIa-
TEJIbHBIX [OCJIEACTBUI yIpaBJIeHUECKUX JAEHCTBUI.

Opuenmauus Ha pe3ynbmanmul TPEACTABIISET €11e OAHY U3 OCHOB OPraHW3alMOHHOIO MOBE/Ie-
HUS. DTO O3HAYAET, MPEXkJ]E BCEro, TO, YTO PEelIeHUs U JASHCTBUS B 00JACTU MPAKTUKU OpraHu3a-
IIMOHHOTO TMOBe/IeHNsI (TIporpaMMbl OOyUYeHHsI, pa3BUTHE OPraHU3aIllMOHHON KYJIBTYpPBI, COBEpIIIECH-
CTBOBAaHHME CHCTEMbl MOTHBAIIMM U T. [I.) SIBJISIOTCS HE CAMOIIENbI0, 2 MHCTPYMEHTOM JOCTHKECHUS
TIOBBIIIEHUsI COIMAJIBHBIX W/UJM KOHOMHYECKHMX pe3yibTaroB. Hbloctpom u [IBHC Tipensaraior
OIPe/IENIATh POJIb OPraHU3AMOHHOTO MTOBEAEHHS B JOCTHKEHUH PE3y/IbTaTOB JAesTeIbHOCTA KOMIIa-
HUM [IPU [IOMOILM YPAaBHEHUH, NPE/ICTaBIEHHbIX Ha puc. 1.1.
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A) 3nanus x Ymenus = CIIOCOBHOCTU

D) IMoTenumnansHbie pe3ynbTaTel HHANBHIA X Pecypcbl X Bo3mokHOCTH =
= OPTAHU3ALIMNOHHBIE PE3YJIbTATHI

Puc. 1.1. Ponb opranu3aiiuOHHOTO MOBEACHUS B OPraHU3AIMOHHBIX cUcTeMax [2]

CnocobHoCTH pabOTHHKA ONpEAessSioT Kak IMpOW3BEJeHHE 3HAHWN PaOOTHUKA W yMEHUS
UCIIONB30BaTh UX B CBOEH JIeSATEIbHOCTH (ypaBHEHHE A). YPOBEHb CIIOCOOHOCTEN MepcoHaia MOXET
OBITH MOBBIIIEH PH MOMOIIH HaiiMa PaOOTHUKOB COOTBETCTBYIOIIETO YPOBHSI HJTH TIOCPEACTBOM IPO-
deccronanpHOro 00yUeHus. MOTHBAIIMS — 9TO MO3WIINS MHAWBU/IA, POSIBIISIONIASCS B KOHKPETHOM
curyarmy (ypaBHeHue B). BzauMonerictBue MOTHBAIMK M CIIOCOOHOCTEN OOYCIIABJIMBAET ITOTEHIIH-
AJIBHBIC PE3YJIbTAThl ACATCJIbHOCTU MHAUBUIA (ypaBHeHI/Ie C) COCIII/IHGHI/IC IIOTEHIIUAJIbHBIX ITOKA-
3atesiell IeATeIbHOCT Pa0OTHUKA ¢ HEOOXOAMMBIMHU ISl MX peaM3alliy PECypcaMu MpU yYCIIOBUM
HAJTMYMST BO3MOKHOCTEH JIEWCTBOBATh OOECTICUMBACT JOCTHKEHUE Pe3y/IbTaTOB OpraHu3alyu (ypas-
Hernue D).
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1.3. Teopun X u ¥V /1. MakI'peropa, teopus Z Oyun

MHorue uccieoBateny OObACHSIOT pa3inyue B pe3y/IbTaTax [esiTeIbHOCTH OpraHU3alluil
WCIIOJTh3YeMbIMU MOJICJISIMU OPTaHU3AIIMOHHOTO TIOBE/IEHH S, TO €CTh JIOMUHUPYIOIIMMU B MBITUICHUN
PYKOBOJICTBA CHCTeMaMu yOekJIeHHUH, KOTOpbIe ONpPeAesioT IeUCTBUS MEHEAKMEHTa Kak a0l KOM-
TIaHUN.

OCHOBBI ITOHUMAHUSA CBSI3U PE3YIbTATOB AEATEIIbBHOCTH KOMIIAHUHW U MOIIGJICfI OpraHu3alroH-
Horo nosejieHus 3a0xui1 B 60-e roapt XX Beka Ilyriac MakI perop, KOTOpbIil onpeaesnui, 4To 3Ha-
YHUTeIbHAS YacTh ACHCTBHUI MEHEKepOB OOYCJIOBJIEHA pa3/ie/isieMOi MU TEOpUEl YeIOBEYECKOro
MOBeIeHUs, T. €. B OCHOBE MPAKTUKH YIPaBJIeHUS] HAXOAUTCS (puiocodusi MEHEIKMEHTA.

Tabmuma 1.1
OcHoBHblIe noJoxkenus teopui X, Y u Z

Teopua X | e OOBIYHBIN Y€NOBEK HE TIOOUT pabOTHI U CTPEMUTCS €€ N30erath

e 3acTaBUTh JIOACH paboOTaTh MOXKHO TOJNBKO NPHUHYXIEHHEM, KOHTPOJIEM,
MpHUKa3aMHu U T. [I.

e CpenHMil YeTIOBEK IPEIIOYUTACT, YTOOBI UM YIIPABISUIH, CTApaeTcst He OpaTh
Ha ce0sl OTBETCTBEHHOCTH U JKeJIaeT HAXOAUThCS B 0€30MaCHOM CUTyaluH
Teopusa Y | e Hexxenanve paGoTaTh He SBISIETCS BPOXKAECHHBIM. JIFOM MOTYT OCYIIECTB-
JISITH CAMOKOHTPOITb M CaMOIIO0y KICHNE K AEATEIIbHOCTH

e OTBETCTBEHHOCTh U 0053aTENbCTBA MO OTHOLICHUIO K LIEJIIM OpraHU3alliH
3aBUCHUT OT BO3HATIPaXKIECHMUS, IIOIy4aeMOro 3a Pe3yJIbTaThl Tpya

e HanGonee BaXHBIM BO3HATPaXKACHUEM SBIAETCS TO, KOTOPOE CBS3aHO C
YAOBJIETBOPEHHEM MOTPEOHOCTEHN B CAMOBBIPAYKEHHUH M CAMOAKTYaJIM3alin

e OOBIYHBIIN Y€TOBEK, BOCIIUTAHHBINA OMpeeNIeHHBIM 00pa3oM, He TOJIBKO To-
TOB OpaTh Ha cebs OTBETCTBEHHOCTD, HO Ia)Ke CTPEMHUTCS K ITOMY

Teopua Z | ¢ CTpeMieHHE K TOJITOCPOUYHOMY HaliMy KaJpoB

e Co3iaHuie yCIOBHI AJISl TPYIIIOBOTO MPHHATHUS PEIICHUH

e VlnuBuyanbpHast OTBETCTBEHHOCTD

e MezaneHHas OLleHKa KaJpoB U UX IPOJBHKEHUE

e Menee hopManbHbIe CUCTEMBI KOHTPOJIS e TETBHOCTH

e HecnienmanusupoBaHHast Kapbepa

e BececToponHsas 3a060Ta 0 pabOTHHKAX

H. MakI'perop copmynupoBa ABa TUIIA KJIOUEBBIX TIPEATIOIOKEHUN O YEJJOBEYECKOM ITOBE-
JeHUW ¥ 0003HAUYMI UX Kak Teoputo X u Teoprio Y. B 1981 r. amepukanckuii mpodeccop Yuibsam
Oyuu, nononHsisi Teopur X U Y, BBIABUHYJ Teopuio Z. DTa Teopusi Obuia chopMyIMpOBaHa HA OCHOBE
M3YYeHUsl SIOHCKOTO OMbITa yrpasieHust. OHa mpeacTaBiiseT coooit Habop 0a30BBIX OPraHU3ALIMOH-
HBIX (PAKTOPOB, COOTBETCTBYIOIIMX COBPEMEHHBIM TEHIEHLUSAM padoThl ¢ nepcoHasoM. OCHOBHBIE
nonoxenus teopuit X u Y Jlyrnaca MakI peropa u reopun Z Yuibsima Oyuu npectaBieHbl B Ta0.
1.1.

Takue monenu, kak teopust X, teopust Y yriaca Makrperopa u teopust Z Ywibsima Oyun,
TaKKe Ha3bIBAIOTCA MapagurMaMH WM UCXOJHBIMU KOHLENTYaJIbHBIMA CXEMaMHU, ONPEACIAIIINMU
coziepkaHue U METObI yIIPaBJIEHUECKUX BO3AECUCTBUN.
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1.4. bazoBble MO/1eJIM OPraHU3aAMAOHHOIO MOBeeHUs

B Teopuu opraHU3aInMOHHOTO MOBEJCHUS TaKKe BBIICISIOTCS YeThipe Oa30Bble MOJICIA Opra-
HU3ALMOHHOI'O MOBEACHUSA, TPEACTABIAIOIINC SBOJIIOHI/IOHHI)II';I pAA pasBUTHUA MPAKTUYCCKUX METO-
JIOB yIpaBJIEHMS 32 MPOIIE/Iee CTONETHE: aBTOPUTAPHAsI, ONIEKH, TOJIePKUBAIOIIAS U KOJIJIETaJTb-
Hasi. OCHOBHBIE YepThl MOJIEJICH MpeJICTaBIeHb! B Ta0m. 1.2.

Tabmuua 1.2
Mojean oprann3anmoOHHOrO MOBeeHNsI
Mogens ABtopuTtapHas Oneku TlopnepsxuBaromas | KonnernanpHast
bazuc monenun Bnacts DKOHOMUYE- JunepctBo [TapTHEpCTBO
CKHE PEeCypPCHI
OpueHranus [TonHoMouns Hensru [Monnepxka PaGora
MEHEPKMEHTa B KOMaH/Ie
OpuenTanus Ilogunnenue bezonacHocTs | Brimonnenue pa- | OTBETCTBEHHOE
pabOTHUKOB Y JIbTOTHI 00YMX 3a/1aHU NOBE/ICHUE
[Tcuxonoruye- 3aBUCUMOCTD 3aBucuMocTh | YyacTue B ynpas- | CaMOAHCHHUTIIH-
CKHU pe3yNbTaT |OT HEMOCPENICTBEH-| OT OpTaHu3a- JICHUHN Ha
HOT'O HAaYaJIbHUKA 015051
VYnosnerBopenue | CymiectBoBanus | besonmacHoctu Craryca Camopeanu3za-
notrpeOHOCTEH U TIPU3HAHUA 1017078
paboOTHUKOB

B Hactosiiiee BpeMs ClIELMAINCTB OTMEYAIOT MOSIBJIEHHE MATON MOJEIM OpraHu3alliOHHOTO
NOBe/IeHU s — pa3BUBaloLIeil Mozenu. JlaHHast Mozeb — 9T0 (hopMa peasin3alii CUCTEMHOTO MOJIX01a
K YIPaBJICHUIO, OCHOBBIBAIOLIASICS] HA MHTETPAIIK CUCTEMBI YIIPABJICHUs OpPraHU3alield U CUCTEMBI
yIpaBJIeHHs IepcoHaIoM. Pa3BuBaroliiast Moziesib BKJIIOYAET B ceOsl BeCh KOMILIEKC (haKTOPOB M METO-
JIOB BIIMSIHUSI HA Pa3BUTHE U MOBelleHre nepcoHana. OHa Mpearonaraer, 4rto MocTpoeHue OTHOIIIe-
HUI MeX]y OpraHu3alueil, MeHeKepaMy, ee MPeACTaBIIAI0IIMU, U COTPYAHUKAMU OCHOBBIBAETCS
Ha B3aMMHOH 3aMHTEPECOBAHHOCTH B Pa3BUTUM JPYT Jpyra Kak MoTpeOHOCTH U (haKTOpe YCIIeITHO-
CTU U OpPraHU3alluy, U paOOTHUKOB.

[NosiBneHre 1 cMeHa MojieNiell OPraHU3aIMOHHOTO TIOBEICHUsI HOCUT BOJIOIIMOHHBINA Xapak-
Tep, UX BO3HUKHOBEHHUE CBA3aHO C Pa3BUTHEM OM3Heca U OOIIeCTBa B LIEJIOM, AUHAMMKOW SKOHO-
MHUYECKUX M COLMATbHBIX (DAKTOPOB, U3MEHEHHEM NOTpeOHOCTel paOOTHUKOB. BHIOOp KOHKPETHOM
MOJIEJIM OPTaHU3AIIMOHHOTO MOBEAEHHSI HOCUT CUTYaTUBHBIA XapaKTep, MOCKOJIbKY HET M He MOXKET
OBITh «HAWJIyYIlIei» MOJEIH I BCeX OpraHu3aluii, 0osee Toro, Jaxe B paMKax OHOM KOMITAHUH C
Te4eHUeM BpeMeHH paHee 3((eKTUBHBIE MOIXO/IbI YCTaPEBAIoT, a 3a4acTylo TpeOyeTcs U KapAuHAIIb-
HBII IEpeCMOTP MPAKTUKH OPraHU3AIIMOHHOTO TOBEICHUSI.
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1.5. BansiHue rio6aan3anun Ha OPraHn3anioHHoe MOBedeHHe.
VipaBjeHne HHTEPHAIIMOHAJIbHO padoueil CHIOH

PasBuTHe Teopun v MPaKTUKK OPraHU3aIllMOHHOTO TIOBEJAEHHS MPOJOJIKAECTCS M B HACTOSIIEe
BpeMs, OTHUM M3 (DAKTOPOB ITOTO Pa3BUTHS SIBJISIOTCS MPOLECCH Io0anu3amu. [lesaTensHoCTh
OpraHu3alMil CerofHsl HEe OrPaHUYMBACTCS JIMIIb MPEAeiaMH OTAEJbHBIX IOCYAapCTB, UTO CYIIe-
CTBEHHO BJIMSIET Ha CYITHOCTh paboThl MeHemkepoB. CtuBeH PoOuH3 [3] BhIIEsAET ClienyIonue cre-
uduyeckrie 0cOOEHHOCTH pabOThl MEHeKepa B yCJIOBUSIX riioOanm3aiun. [Ipexie Bcero, 3Tu 0co-
OEHHOCTH 3HAUUMBI 1JIs1 TIPEJICTABUTENIEN KPYITHBIX MEKHAIIMOHAIBHBIX KOPITOPALIUH.

Paboma ¢ npeocmasumensimu opyeux Kyavmyp. Jlaxe B CBOeW CTpaHe ISl pelieHus: Ou3-
HEC-BOIIPOCOB MEHEIKepy MPUXOAUTCS OOIIaThesl, 0OCYKAaTh MPOOIEeMbl M IPUHUMATh COIJIACO-
BaHHBIE pEUIeHUs C MPENCTABUTEISIMA PA3IMYHbIX HAMOHAJBHBIX U JIEJIOBBIX KYJAbTYp. [lpruem
HOCHUTEJISIMU OTIMYAIONIMXCS HAIIMOHAIBHBIX W/WIM JIEJIOBBIX KYJIBTYpP MOTYT ObITh PYKOBOIWTEIH,
MOIYMHEHHBIE, KOJIeTH, OM3HeC-TIapTHEPHL.

Paboma 3a pybexcom. TlonyduB Takoe Ha3HAUCHKE, MEHEKep JOJIKeH ObITh TOTOB K TOMY, UTO
eMy TPUJIETCS] PYKOBOAUTD JIIOABMHM, MOTPEOHOCTH, YOSKICHUS U IIEHHOCTH KOTOPBIX MOTYT CYIIe-
CTBEHHO OTJIMYATLCS OT MPUBBIYHBIX eMy. bosnee Toro, pe3ysbTaThl ero IesiTeIbHOCTH OyayT BO MHO-
T'OM 3aBHCETh OT TOTO, HACKOJIBKO YCHEIIHO MEHEKeP CMOXKET IMPEO0NETh Ky/IbTYPHBIN IIOK U aar-
THPOBaTh C(POPMUPOBABIIHECS] PaHee MPHEMBI U METOJIBI paOOTHI K HOBBIM YCJIOBHSIM.

Ompuyamenvhoe omnoutenue k kanumaauzmy. C. Pooun3 [3] orMevaeT, 9To eciiv B aHIJIO-
CAKCOHCKMX CTpaHaX aKIEeHT, KOTOPBIH AeaeT KanuTaIu3M Ha 3(p(PeKTUBHOCTh, POCT U PUOBLIB, C
MOHUMAaHNEM BOCIIPUHUMAETCS OOJIbITIel YacThi0 HaceieHusl, TO B Apyrux crpaHax (Mramus, ®pan-
1y, crpanbl bimkHero Boctoka u CKaHIMHABMM) 9TH KaUTATUCTUUYECKUE LIEHHOCTH HE TIOJb3Y-
I0TCSI 0COO0I MOMY/ISIPHOCTBIO. DTO O3HAYAET, UYTO BCE 0€3 UCKITIOUEHUs METObl YIIPaBJIeHHs HE0O-
XOMMO MTPUBOAUTH B COOTBETCTBHE C LIECHHOCTSIMU T€X CTPaH, B KOTOPBIX OpraHU3allis HaMepeBaeTCs
Pa3BEpPHYTH CBOIO JESITEILHOCTb.

Pacmmpenue opranuzanuii, BHIXOJ X HA MUPOBOM YPOBEHb, IPOLIECCHl MEKIyHAPOAHBIX CIU-
SIHAU ¥ TIOTJIOIICHUH MPUBOIAT K TOMY, YTO paOOTHUKH, MPUHAAJIEKAIIME K ABYM U OoJiee KyJIbTy-
paM, B3aMMOJIEHICTBYIOT Ha ITOCTOSIHHOM OCHOBE [Isl pellieHHs 3a/1a4 opranu3auuu. Pacnpocrpanen-
HBIM CJTy4aeM SIBJISIETCS HallpaBJIeHHe MEHEKEPOB M TEXHUYECKUX CIEMATICTOB B APYTYIO CTPaHy
IJIs1 TIPOJIOJKUTEIIBHOM PaOOoThl, TAKMX PAaOOTHUKOB HA3BIBAIOT SKCraTpraHTamMu. OJHOW U3 OCHOB-
HBIX 3a]a4 KCIIATPUAHTOB SIBJISIETCS 0OecreYeHre CIUsHUS KYJAbTYp A7l JOCTHXeHus 3(PpeKTHB-
HOM CTaOWJIBHOM JesITeNIbHOCTH Kommanny. HeioctpoM u [I9BUC [2] TPUBOAAT JaHHBIE UCCIIEIOBAHUS
AeATeTbHOCTHU MpeIpUHAMATENIeH-9KCIaTPUAHTOB B PA3IMYHBIX CTPAaHAaX: JAOJIS MOTepHeBInX (ua-
cko pykoBoautesieit B JIongone cocrapisietr — 18 %, B Tokuo — 36 %, B CaynoBckoit ApaBuu — 68 %.
OCHOBOI1 3TOTO 324acTyIO SIBJISIOTCS Oapbepbl KyJbTYPHOH aJanTaliy, TakKue KaKk WHIMBUIyaTbHbIe
0COOEHHOCTH, Y30CTh B3IJISOB, STHOLIEHTPU3M, KYJIbTYPHBIE Pa3Inuusi, KYJIbTYPHOM IIIOK.

Jl71s1 mpeononieHrst AaHHBIX OapbepOB U YCKOPEHUsI aJIaNTallii paOOTHUKOB UCTIONB3YETCS Psifl
Mep: THIATeIbHbIA 0TOOp PaOOTHUKOB; MpeJBAPUTEIbHOE OOyUeHHUE: SI3BIKOBAsI MOArOTOBKA, O3HA-
KOMJICHUE C KYJIbTYpOU, TPaIUIUsIMUA, OCOOCHHOCTSIMU 3aKOHO/IATENILCTBA; MOAJCP:KKA COTPYIHUKA
B HOBOW CTpaHe.

Ecnu BhlenepevrciaeHHble mpooaeMsl B OONbIIEN CTETIeHW XapaKTepHBI Uil KOMITAHUN —
MIPe/ICTaBUTENIel SKOHOMUYECKH Pa3BUTBIX CTPaH, TO MPOOIEMbI YIpaBIeHUs] MHTEPHAITMOHATbHOM
paboueit cuIof BO3HUKAIOT B TIOCTIEAHUE AeCATHIeTHS 1 B Poccuu, Korma opranu3aiiys nprBJieKaeT
Ha paboTy Mpe/ICTaBUTENeN IPYTHX CTPaH B KAYECTBE KaK MCHOMHUTENeH, TaK U pPyKOBOIUTEICH HITH
HAITpaBJIsIeT CBOMX MEHE/XKEPOB U CIIEMATUCTOB ISl paOOTHI B 3apyOesKHbIE TTOAPA3/ICICHNUS.

OnHUM U3 YCIIOBHIA YCIIEUTHOTO YIPABJICHUS MHOTOHAIIMIOHATBHBIMY KOJIJIEKTUBAMU SIBIISIETCS

HaJlakrBaHe 3((PEKTUBHBIX KOMMYHUKaIWA. 11 oGecriedeHust 3Toro HeoOXoAUMO:
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@ [OBBIIIICHNE S3BIKOBOM KOMIIETEHTHOCTH PAOOTHUKOB Pa3HBIX KATETOPHIA;

@ PWIOKEHUE YCUIINH, HAIPaBJIEHHBIX Ha IOHUMaHUE OCOOCHHOCTEN HeBepOaIbHBIX KOMMY-
HUKAlUM B KOHKPETHBIX HAIIMOHAJIBHBIX YCIIOBUSIX;

@ 3HaHVe U YBaXCHUE TPAAULIUH, TIPABUII MOBEJCHUS ¥ 00pa3a XU3HU MPEJICTAaBUTEN N Pa3HbIX
HallMOHAJILHOCTEN.

[mobanuzanus, pa3BuTHe MeXIyHAPOIHBIX CBSI3ei, TPY/I0Bass MOOWILHOCTh, TEHACHIIUH Pa3-
BUTHSI MUPOBOTO COOOIIIECTBA U OTAEIBbHBIX PETMOHOB SIBIISIIOTCS 3HAYMMBIMU (paKTOpaMu (DYHKITH-
OHUPOBAHMS COBPEMEHHOTrO Ou3Heca U (hOpMHUPYIOT HOBbIE TPEOOBAHUS K MPAKTUKE OpraHU3aIMOH-
HOTO TMOBEJICHMUSI.

BoiBoabl

OpraHu3aioHHOE TMOBEICHNEe — 3TO 00JIaCTh 3HAHUSI, CTPEMSIIAACS PACIIUPUTH MPEICTABIIE-
HHUE O BCEX acleKTax MOBEJCHUsI B OPraHU3AIMOHHOW Cpejie ¢ MOMOIIbI0 HayuyHbIX MeTojoB. Opra-
HU3ALIMOHHOE MOBeAeHrE (POKYCHUPYETCsl HA TPEX YPOBHSIX aHA/IM3a JIEATEIbHOCTH JIIOJE B OpraHu-
3alliy: WHAUBUYaJIbHOM, I'PYIIIOBOM U OPraHU3alIMOHHOM.

OpraHu3aimoHHOE TIOBe/IeHe KaK HayKa M 00JIacTh MPAKTUUECKON JIeATEIbHOCTH OCHOBBIBA-
ercsi Ha cucteMe Oa3UCHBIX MPENOIOKEHUI O PUPOJE YeIOBeKa U OpraHU3aluHy.

OpraHu3aiMoHHOE MOBEIEHUE OCHOBBIBAETCS HA CJEIYIOIIUX TEOPETUYECKUX MOJXOAAX: OpU-
€HTallMsl Ha YeJIOBEUECKUE PECYPChl, CUTYAlIMOHHBIN MOAXO/I, OPUEHTAIMsI HA PE3YJIbTAThl U CUCTEM-
HBII TIOAXO]I.

B opranuzaiimoHHOM NOBEAEHUU MOJen «Teopus X», «reopus ¥Y» [ly-riaca Makl peropa n
«teopust Z» Ywibsima Oyuu Ha3bIBAIOTCS MApaJUrMamMu, WM UCXOJHBIMU KOHLENTYAJIbHBIMU CXe-
MaMH, OIPeeISIONMMU COIEPKaHUE U METO/Ibl YITPaBIEHYECKUX BO3JEICTBUI.

B Teopur opraHM3alMOHHOTO TMOBEIEHUs BBIIEISIOTCS YeThipe Oa30Bble MOJETN OpraHu-
3allMOHHOTO Pa3BUTHs, MPECTABIAIONIME SBOMIOLMOHHBII PsJi pa3BUTHUSI MPAKTUUYECKUX METOJOB
yIpaBJIeHuUs 3a MPOILE/IIee CTONETHE: aBTOPUTAPHAs, ONIEKH, MOJIEP:KUBAIOIIast, KojulernaibHas. B
TOCJIE/IHEE BPEMsl pacIIUPAETCS UCTIOIb30BaHUE Pa3BUBAIOILEN MOJEIIH.

PazBuTtie Teopuu M MpakTUKU OPraHU3ALMOHHOTO MOBEJEHUS MPOJOIKACTCS B HACTOsILEE
BpeMs, 3HAYMMbIMU (DAKTOPAMHU TOTO SIBJISIOTCS TIPOLIECCH TI00ATU3AIINY, PACITMPEHUS] UCTIONB30-
BaHUS UH(OPMAIIMOHHBIX TEXHOJIOTHIA, MOBBIIIIEHUE COIIUAJIBHON OTBETCTBEHHOCTH KOMITAHUH.

KonTpoJibHbIE BONPOCHI

1. Kakue npeanonoxeHusi, Kacaroupecsi Ipupobl YeI0BEKa U OpraHu3alliy, JieKaT B OCHOBE
OPraHU3aLMOHHOTO MOBeIeHU?

2. OxapakTepusyiTe TEOPETUUECKUE TOIXOAbl, HA KOTOPBIX OCHOBBIBAETCSI OPraHU3alMOHHOE
MIOBE/ICHUE.

3. Oxapakrepusyiite Teopuu X u Y [I. Makrperopa, teoputo Z V. Oyumu.

4. Yem OTJIMYAIOTCS pa3/IMYHbIe MO/ OPTaHU3ALIMOHHOTO MTOBEIEHUSI.

5. Kakum o6pazom rinodanu3aius Oka3biBaeT BAUSHUE HA Pa3BUTHE MTPAKTUKK OPraHU3allMOH-
HOTO MOBeIeHUs1?

6. [IpuBeauTe MpUMeEpHI, CBSI3aHHbBIE C YMPaBJICHUEM MHTEPHAIIMOHAIBHON padoueil CHion B
Poccun.

3agaHus 111 cCaMOCTOSTEJIbHOH PadoThI

3apnanue l. [IpuBeaure npakTUueckre NpUMeEpbl MPOSIBIEHUSI TEOPETUYECKUX MOIXOJ0B
OPraHU3AlMOHHOTO MOBEICHNS B KOMITAHUSIX.
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OpFaHVI3aLlI/IOHHO€ nosefexHne

TeopeTnueckne NoIX0b! [IpakTdeckuil mpumep
OpueHTalus Ha YeJI0BEYECKUE PECYPCHI
CUTyallMOHHBIN OIX0
CucTeMHBIN OAX0N
OpueHTanus Ha pe3yabTaThl

3a JaHUC 2. HpI/IBeIII/ITe ITPUMEPHI, B KAKUX YCJIOBUAX UCIIOJIb30BAHUEC PA3JIMYHBIX MOHCHCﬁ
OPraHU3allMOHHOI'O NTOBEACHU L 6yneT ABJIATHCS HanOoJIEE IMPUEMJIEMbIM.

Mogens Oprann3allMOHHBIE YCIOBUS
ABTopuTapHas
Omnexn
IloanepsxuBaromas
Konnernanenas
PazButus

3 anmanue 3. OrBeTbTe HA BOMPOCH AHKETHI, IOJCUMTANTE OaJUTBI M ONPEASIUTE MECTOIO-
JIO)KEHHE B MPEJIOKEHHOM crcTeMe KoopAauHat. Kak Bbl MOXeTe MHTEepIpEeTUpOBATh MONTyUYEHHbIE
pe3yibTarhl?

TECT «X niau Y»

YTBepKIeHUE [Mxana YTBepKIeHUE
B pabote mroau, xak npasuio, teHuBsl  |12345  [Jlrogn nmro0saT pabotaTh M Hacimaxaa-
FOTCS TOCTYDKEHUSIMH
Jlrogu aymaroT TospKo o muuHOo# Beirozne |1 234 5 |Jlroau nro6aT moMoraTh JpyTUM
Haxazanus 6ecrione3Hsl 12345 |Haka3aHHS ITOJIE3HBI
Jlronu paboTaroT ToJIbKo paau 3apabotka|l 2345  |[Ipu mHTEepecHOW TBOpUYECKOW pabore
3apaboOTOK IS JIFOJEH MOXKET OBITh

BTOpHYCH

B GonpIIMHCTBE CBOEM JIIOAM BHUKAIOT B|1 234 5  |BonpIIMHCTBO JIOACH HE BHHUKAIOT B

CBOIO paboTy CBOIO paboty

JIroqu B OOJIBIIIMHCTBE CBOEM YECTHBI 12345 |Jlronu B OONBIIMHCTBE CIydaeB Heue-
CTHBI

Jltogu 0OBIYHO CTECHUTENBHBI 12345 |B oTHOmEHHH C JpYTUMH JIOIBMHU

JIFOIU OOBIYHO OTKPBITHI
Hawnyumue pesynbraTsl pator aucuun-{12345 |PaGora wuumer myuwiue, Korzaa JIIOIU

JIMHA U KOHTPOJIb HUMEIOT cBOOOAY NelcTBUI

Jroneit He nHTepecyroT nenu cBoeit op-|12345 |Jlrogu 3auHTEpecOBaHBI B LIETAX CBOEH

raHu3aluu OpraHM3aIIH

Jlronu n30eraroT OTBETCTBEHHOCTH 12345 |JIrogu rotoBel OpaTh Ha ceds OTBETCT-
BEHHOCTh

[Nopcuuraiite cymmy OalioB, B3sIB IO yTBepskaeHUsM 1, 2,4, 7, 8,9, 10, 19 orMeueHHyI0 BaMu
OLIEHKY, a TI0 yTBep:KaeHUAM 3, 5, 6 3aMeHUuB ee Ha MpoTuBononokHylo (1 Ha 5, 2 Ha 4,4 Ha 2, 5 Ha
1). IlonyuyeHHOE 3HAUEHUE OTMETHTE Ha LIKAJIE.
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X Y
10 30 50

3anmanue 4. OrBeThTe Ha BOIPOCH K KOHKPETHOW cuTyanuu «busHec Shoyu — Heuto 60i1b-
iee, YeM OU3HEC» .

Konkpernas cutyanus

BU3HEC SHOYU - HEYTO BOJIBIIEE, YEM BU3HEC [1]

Ckoibko, BB ymaete, komranui cymectByer ¢ 1630 roga? ITac? Xoporro, Toraa Kak HacyeTr
KOMITaHUH, UMEIOIIHUX TPEANPUATHS TlepepadaThIBAIOIICH MPOMBIITUICHHOCTH KaK B ypOaHUCTHYE-
ckom Tokwmo, Tak u B cenibckoM Buckoncune? He HamHoro npomie? [ocneaHsis noackaska: OHU MPo-
M3BOIAT CTApEHIyIo IPUIIPaBy B MHUpPE M3 coeBbIX 0000B U meHurbl. Caaerecs? dto Kikkoman,
OJIHA M3 CTApeHInX M HauOojIee KPYIMHBIX SATIOHCKUX KOMITAaHWI, M3BECTHASI BO BCEM MHpPE CBOUM
COEBBIM COYCOM (Ha3bIBaeMbIM B fAnonuu shoyu).

Coesniii coyc kommnanun Kikkoman nepxkut rocrnoactByoinyio gomo B 50 % pbIiHKa BOCTOY-
HBIX OyTHIMpoBaHHBIX cOycoB B CeBepHOil AMepuke U 30 % B AnoHun. YToOB COOTBETCTBOBAThH
MHUpOBOMY cripocy (oH npoaaercs B 100 cTpanax mo BceMy MUpY), 3a MOCIEIHUE IBAILATh JIET MIPO-
M3BOJCTBO YBEIMUMIIOCH ecsATukpaTHo. Tonbko B 1997 rony Kikkoman nmponsBonuna u mponasaia
116 MWITMOHOB TAJIJIOHOB XHUIKOCTU. DTO AEUCTBUTEIHHO OTPOMHOE KOJIMUECTBO, €CJIU MPUHSATH BO
BHUMAaHUE, YTO COEBBIA COYC He YHOTpeOIsSeTcss B OTIMYME OT MPOXJIaJUTETbHBIX HAITUTKOB OO0JTh-
IIIMMH TJIOTKaMH, a T0O0aBJIIeTCS IOHEMHOTY B €y JUTsI TTPOSIBJICHUS €€ COOCTBEHHOTO HAaTyPaJIbHOTO
apomara u BKyca. [pyroi akT, KOTOPBIi JeJlaeT 3Ty CTaTUCTUKY CTOJb BIIEYATIISIIONIEH, 3TO TO, YTO
Kikkoman nienaer cBOi COEBBIN COYC, UCTIONB3YsI METObI, YXOISAIINE KOPHAMH B CEMHAIIIATHIN BEK
1 TpeOyIoIue TS IPUTOTOBJIEHUST HECKOJIBKO MeCSIIIEB.

XOTs B €ro OCHOBE BMECTO XMMHUECKHUX COCTABJISIONINX,, UCTIONb3yEMBIX KOHKYPEHTaMH, JIEKaT
TPaIUIIMOHHBIE, HATypaJbHbIE WHIPEAMEHTH (BKJIIOYasi 3alaTeHTOBAHHBIE MUKPOOPTaHWU3MBI IS
BHIpAIMBAaHUS KYJIbTYpHI, Ha3piBaeMon Kkoji), kommanus Kikkoman yimna maneko ot gpeBHOCTU B
CBOMX TIPOM3BOJICTBEHHBIX Tpolieccax. Ee Bneuatssomye mpon3BoACTBEHHbIE 3aBOIB B YOI-BOpTE
(Walwarth), mrrat BuckoHcuH, 1 HOBast ToproBasi Mapka B Hunepinangax ucnonb3yloT camble Tepeo-
Bble TexHoJIoruu. Ha camom sieste, momumo coeBoro Om3Heca, Kikkoman curraercss MUpPOBBIM JIvIe-
POM B T€eHHOH MH)XEHEPHUH, OMOTEXHOJIOTUY 1 OMOXUMUU. DaKTUIECKH, HCTIONb3Ys TEXHOJIOTHIO CJTU-
sHUSA KJeTok, komnanus Kikkoman co3nana coBepIlieHHO HOBBIA BT CIIEIIMI M3 IIUTPYCOBBIX, YTO
TPYAHO OBUIO OKHJIATh OT KOMITaHUU, Bo3HHKIIEH 400 jieT Ha3aj.

B nevicrBurensaoctu Kikkoman HeoObIYHA B HECKOIBKMX OTHOIIEHUX. 1)1 Havasa: ee OCHO-
BaTesieM SIBJISIETCS KEHIIMHA — HeBeposATHas peakocTs s 1600-x. K Tomy xe B oTInyme oT MHO-
T'MX SIOHCKUX KOMIIAHUM, IPOU3BOJISAIIMX TOBAPHI, M3HAUATBHO co3anHbie B CoenquHeHHbIx [TaTtax
(Takue, Kak aBTOMOOWIIM 1 35ieKTpoHKKa), Kikkoman mpeBparuia cBOW MCKTIOYUTETBHO ATTOHCKUT
TOBap B OJWH W3 IJIABHBIX MPOAYKTOB, KOTOPHI MOXHO HAaWTH Ha KyXHSX MO Bcemy mupy. U Bce
e KOMITaHUsI OCTAeTCsI BEPHOM CTPOrOMY COOJTIOIEHHIO SIITOHCKUX TPAJUIAN JIOSUTBHOCTH K PadoT-
HUKaM, ueaty, OT KOTOPOro OTKa3aJioCh OOJIBIITMHCTBO 3araJHbIX KOMIaHUH. PaKTHIeCKH ITpUBep-
xeHHocTh Kikkoman K OTHOIIEHHMIO KO BceM paOOTHUKAM KakK K €IMHOW CeMbe IPOHU3bIBAET BCe
aCIIeKTHI JIeATeIbHOCTH KoMmaHuu. VIHTepecHo, uTto mMeHHO BepHOCcTh Kikkoman mouyreHHBIM a3u-
aTCKMM TPAJIUIMSM FAPMOHUH M TIPETAHHOCTH JieJIaeT ee MPUBJIEKATEIbHBIM IMAPTHEPOM JIJIsI KOMIIa-
HUM, OCHOBaHHBIX B AMEPHKE, TAKUX KaK Xerox, paclpoCTPAHAIOIIUXCS Ha ATTIOHCKOM U KUTaHCKOM
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pbiHkax. CerogHs Bo MHOroM Onaropapsi takomy naptHepcetBy Kikkoman cunraercst onHUM U3 KJTio-
YEeBBIX UTPOKOB B MUPOBOM ME3KIyHAPOIHOM OM3Hece.

Bonpeku cBoemy mupokomy mexayHaponHoMy pazMaxy Kikkoman BepHa crpanam, B KOTO-
PbIX BeeT cBoii OusHec. Hanmpumep, Ha 3aBozie B YonBopTe, mtaT BUCKOHCHH, eTMHCTBEHHOE — BKJTIO-
Yyasi KaKk MHTPEAUEHTH! (IIPEUMYILECTBEHHO COI0, MMIIIEHUITY, COb M BOAY), TaK M 00OpyIdOBaHUE, —
YTO He 00eCTIeunBaeTCs Ha MECTe — 3TO crielu(pUIecKre KOMIIOHEHThI, HEOOXOIMMBbIE [1sI IPUTOTOB-
neHust coeBoro coyca. Kikkoman — meapeiii BKJIaTUMK MECTHOW OOIIMHBI HE TOJILKO B MHTEpecax
pacimpeHusi CBOel HAJIOrOBOM 0a3bl: OHA OCYIIECTBIISIET BKJIAAbI BO BCE, HAUMHAS C MTPOEKTOB 4-H
Y 3aKaHYMBasl CTUNICHAUSIMU JIJIS1 CTYJEHTOB KOJUIEIIKEH.

OuesunHO, uto kKomnanus Kikkoman ¢ kopHsiMu, yxoasmmmu riiyooko B ¢peonanbHyio Amno-
HUIO, HO YJEprKaBIIasicsl Ha MEPelOBbIX pyOexkax COBPEMEHHBIX OMOTEXHOJIOTUH, MO MPOIIECTBUM
MHOTHX JIET MpruoOpesia OoMblie Toro, 4eM puckoBasia. Kak roBopuTtcsi B IpeBHEH SMOHCKOW IOTO-
BOPKE, «JIATYIIIKA B KOJIOJLE He 3HaeT okeaHa». HecomHenno, Kikkoman naBHo nokuHysa Konozier
Y IPOJOJIKAET UCCIIEJOBATh MHOTHUE PA3HBIE OKEaHBbI.

Bonpocwt ons ananuza

1. Kak rno6anpHasi nmpupona On3Heca MpoUJUTIOCTPUPOBAHA B IAHHOM IpuMepe?

2. C kakMH rpo0iemMamH, 1o BalieMy MHEHHIO, MOTYT CTOJIKHYThCsI SITOHCKUE PYKOBOJUTENH,
paboTas B ceslbckoM BrckoHcuHe.

3. Kak Kikkoman nposiBiisieT BBICOKYIO CTENIEHb COLMAIbHONM OTBETCTBEHHOCTH U KaK KOMIIa-
HUS BBIUTPBIBAET OT 3TOTO B KOHEYHOM HTOTe?

TecTsbl 1J1s1 caMonIpoBepKH

1. AcrieKTbl IpUPOIBI YETIOBEKa B OPraHN3AIIMOHHOM TTOBEICHHH:

a) UHIVBUIYaJbHOCTh OCOOEHHOCTEN

0) CITOHTAHHOCTbH IOBEJCHUS

B) UHUBUYaIU3M

I') IIEJIOCTHOCTh JTUYHOCTU

1) aMOMBaJIEHTHOCTD

2. AcnieKThbl PUPO/IBI OPraHU3AIMHI B OPraHU3aI[IOHHOM TTOBEJCHUM:

a) coOMoeHNe STUIECKUX TPUHIIUTIOB

0) CIIOHTAHHOCTbH IOBEJCHUS

B) OOIIHOCTb MHTEPECOB YUYaCTHUKOB

I') KOHKYPEHTOCIIOCOOHOCTh

1) YPOBEHb HEPAPXUUHOCTH

3. TeopeTnueckre NOaX0Abl OPraHU3ALMOHHOTO MIOBEICHUS:

a) OpUEHTAlMs] Ha YEJIOBEUYECKUE PECYpPChl

0) cTpaTernveckoe IjIaHupOBaHKe

B) ABC-ananmms3

I') CUCTeMHBII TIOIXOJ]

1) 6eHIMapKUHT

4. CooTBeTcTBHE MOAXOI0B OPraHU3alMOHHOTO MOBE/IEHUS U UX COAEPKAHUS:

17



M. U. Dmusmesa, O. JI. Erommna, T. B. Bbipynaesa... «Opranu3aiiiOHHOE MOBEICHUE

1) opueHTanMsi HA a) TAPMOHWYHO DPA3BHUTHIC PAOOTHHKU JIOCTUTAIOT

pe3yJIbTaThI 0oJiee BHICOKUX PE3yJIbTAaTOB ACSITEIHHOCTH
2) CHCTEMHBIN 0) He CyIIECTBYET YHUBEPCAIbHOIO JJI BCEX CITY-
MMOJX O, YyaeB CIoco0a moBeaeHHs
3) cuTyallMOHHBIA B) JEHCTBHS B 00JIACTH OPraHU3ALMOHHOTO TOBE-
MOJXO0J JIEHUS SABJISIIOTCS. UHCTPYMEHTOM JTOCTHXKEHMS
eneu

1) OpraHu3aiuss — 3TO KOMIUIEKC B3aHUMOJAEHCT-
BYIOLLMX DJIEMEHTOB

5. Teopus X [I. MakI peropa yTBep:k/1aeT, UTO CpeAHUI paOOTHHUK:

a) MoOUT padboTaTh

0) crpemuTCs U30eraTh OTBETCTBEHHOCTH

B) MOTUBUPYETCS PUHYKAECHUEM

I') CTPEMUTCS JIeJIaTh Kapbepy

1) CTpeMUTCs1 u30eratb OTBETCTBEHHOCTH

6. OcnoBnble nonoxenus teopun Y J1. MakI peropa:

a) IpOABMKEHNE MEePCOHAIA JOJKHO ObITh MeJIEHHBIM

0) HexeJlaHue MHIUBKUIA padO0TaTh HE SIBJISETCS BPOXKICHHBIM

B) OOBIUHBIN YeJIOBEK He JTOOUT paboThl U CTPEMUTCS ee n30erath

I') CpeJHUI YeJIOBEK MPEANIOYUTAET, YTOObI UM YIPaBJIsIN

1) 7151 IHAMBU/IA BaKHO YIOBJIETBOPEHUE MOTPEOHOCTEN B CAMOBBIPaKEHUN

7. OcHoBHBIE NOJI0XeHUA Teopun Z Y. Oyun:

a) HeKeJlaHWe MHAMBU/IA pa0oTaTh He SIBJISIETCS BPOXKAEHHBIM

0) cpenHull YenoBeK He JTOOUT paboThl U CTPeMUTCS ee u30erath

B) MPOJIBUKEHHUE MIEPCOHANA JI0JIKHO OBITh MEAJIEHHBIM

I') JIIO/IM TOTOBBI IPUHUMATh Ha ce0s1 OTBETCTBEHHOCTh

1) OpraHu3alysl COIEUCTBYET HeCcleaIu3upOBaHHON Kapbepe

8. IocnenoBateabHOCTh MOSIBJIEHUSI MOJIEJIel OPraHU3alMOHHOIO TIOBEICHUSI:

a) pa3BUBaoIas

0) aBTOpUTApHAs

B) NMOJJIEPKUBAIOLIAS

I') KOJlJIerdaJibHas

II) OIleKH

9. Ilpouecc modaIM3aKi SKOHOMUKH U YIIPaBJIEHUs] pACCMAaTPUBAETCSA KaK ...

a) ABMXKYIIAsl CUJIa Pa3BUTHS OPraHU3alMOHHOTO MTOBEAECHUS

0) orpaHMYeHNe UCTIOIb30BAHUS TPAAULMOHHBIX KOHIIETIMIA MEHEePKMEHTa

B) (paKTOp BHEIIHEN CPe/ibl B KOHLIENIUAX u3MepuTener 3(p(peKTUBHOCTH OPraHU3allMOHHOTO
TMOBEJICHU S

I') IOMUHMpYIOILAsl IEPCIIEKTUBA Pa3BUTUsI OPraHU3ALMOHHOIO OBECHU S

1) (pakTop, YIPOLIAIOLUINIA OPraHM3alMOHHbIE TPOLIECCHI

10. Cneumduyeckue (aktopbl pabOThl MEHEKepa B YCIOBUSX II0OAN3alNN:

a) OTpULATEeJIbHOE OTHOLIEHHE K KalUTAIU3MY

0) pa3BUTHE CTPATErMUECKOrO YIPaBJIeHUs

B) paboTa ¢ npeCcTaBUTENSIMU APYTUX KYJIbTYP

I') BHeIpeHue NH(POPMAIIMOHHBIX TEXHOJIOTHIA

1) padota B (puiinanax 3a pyoexom
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I'maBa 2
NuauBuayajibHOE NMMOBE/JeHHE B OPraHu3anun

2.1. JInuHOCTHh B OpraHu3anum:
XapPAKTEePUCTUKH U MOJIXO0AbI K H3YUYEHHIO

OpraHuzanuu cocTosIT U3 JIIoAe, KOTopble padoTaioT BMecTe. IHAMBUABL pa3inyaoTcs: Mojie-
JISIMU BOCTIPHUSITHS, OIBITOM OOYYeHHsI, OTHOILIEHHEM K CBOEMY OKPYKEHUIO U MHOKECTBOM [IpY-
I'UX XapaKTepUCTUK. Bce 3TH XapaKTepUCTUKH CYIIECTBEHHO BUJISIIOT HA OCOOEHHOCTH U Pe3YJIbTaThl
WHIMBUAYyaJbHOTO MoBeAeHus. OqHa U3 3aJa4 MEHE)KMEHTa COCTOMT B BBISIBJIEHHU MOTEHIIMATA
MHIMBUJIOB Y KCITOJIL30BAHUH UX OCOOEHHOCTEN, CITOCOOHOCTEN Y TAJIAHTOB [UIS JOCTHKEHUS LIEIEN
OpraHM3allvu, TO3TOMY MEHeKepbl JOIKHbI MOHUMaTh (DAKTOPHI, KOTOPbIE BIUSIOT HA UHIUBUILY-
aJbHbIe pa3InyMs JIOAeH Kak JJMYHOCTEH, a TaKke Ha MX COOCTBEHHbIE OLIEHKU, YCTAHOBKU U MOBE-
JIEHUE.

Jluurocme otrpaxaet oOmui mpodrTh UK KOMOWHAIMIO YePT, OMPEISIISIIONINX YHUKATBHOCTD
MIPUPO/IBI YENIOBEKA, TO, KaK ITOT YeJIOBEK MOCTYMAaeT U B3aUMOJEWCTBYET C OKPYKAOIIUMHU. DTO
YHUKAaJIbHAsA U OTHOCUTENIBHO CTaOMIIbHASI CXeMa MOBE/ICHU S, MBIIIUIEHUS] U MOIMIA, MPOsiBIisieMast
WHAWBUAOM [5; 6].

PaccmoTpum psii XapakTepucTUK MHIWBH[A, CYIIECTBEHHO BIUSIONIMX HA €ro MOBeJeHUE B
OpraHu3alvu.

CnocobHocmu — COBOKYITHOCTh YMEHUI U HABBIKOB, OINpe/esisieMbIX KaK HACJIeCTBEHHOCTBIO,
Tak 1 onbITOM. CIIOCOOHOCTH OTPaKAIOT CYIIECTBYIOIIME BOZMOKHOCTY YeIOBEKa UCTIOMHATh KOH-
KpETHBIE 3a/IaHUsI, HEOOXOMMBIE IS ONpeeieHHON padoThl. HAMBUIB OTIMYAIOTCS KAK CBOUMMU
CITOCOOHOCTSIMM, TaK U CTENIEHBIO UCTIOIL30BaHUS UX B padboTe. Upe3BbIuaiiHO YIaYHBIH CITy4ai — 3TO
KOrJla MeXJy COCOOHOCTSIMU YeJIOBeKa Y 3aHUMAaeMOM JIOJKHOCTBIO CKJIA/IBIBAETCSl COOTBETCTBHE,
HO B peaJibHOM MPAKTHKE TaK MPOUCXOAUT Jaieko He Beeraa. CyIiecTBYIOT JII0IU, YbH CIIOCOOHOCTU
He 3aJIeliCTBOBaHbI B TIOJIHOM Mepe Ha paOoTe, OHU BHIOIHSIOT CJMIITKOM IPOCTBIEC [T HUX 3aJauM.
Takue pabOTHUKY 3a4acTyI0 HAYMHAIOT BHITIONHSATH 3aJaHUsT HEOPEKHO U TIOTOMY MOCTOSTHHO JIOITYC-
KaloT omuOku. CiyvaeTrcs U Apyrasi KpailHOCTh — YeJIOBeK, 3aHUMAIOIIUIA TOJKHOCTD, MTPEBbIIIAI0-
1A YPOBEHDb €ro CIOCOOHOCTEN. B nTOre Bo3HUKaeT crpecc U y Tex pabOTHUKOB, KOTOpbIE HE MOTYT
CIPaBUTKLCS C 33JAHUSIMU, U Y UX KOJUIET, KOTOPbIE BHIHYK/IEHBI IO[ETIbIBATH U MIepeIeIbIBaTh HE CBOIO
padory.

CrnocoOHOCTH 4YeJioBeKa SIBJISIOTCS TMHAMHYHON KaTeropwii: CIIOCOOHOCTH IpETeprieBaioT
M3MEHEHUsI 01 BIMsIHUEM OOy4eHUs, OMbITa, Bo3pacTta u Apyrux gaktopoB. OQHON U3 3aa4 MeHe-
JKepa SABJISIETCS YUeT CIIOCOOHOCTEN pabOTHUKA TIPpU pacrpeneseHun padounx 3aaanvii. C Ipyroi
CTOPOHBI, MEHE Kep AOJDKEH CO3/1aBaTh YCIOBUS JUTSl PA3BUTHS, PACIIMPEHHS qUana30Ha ClioCOOHO-
CTEH COTPYITHHKA K BHITIOJTHEHHUIO HEOOXOMMOM AEATETbHOCTH IS JOCTHIKEHHS T1eJIel OpraHu3alim.

Odapenrocme — MOTEHIUAN K JOCTHKEHUSIM Ha YPE3BBIYAHO BBICOKOM YpPOBHE IO CpaBHe-
HUIO C JIPYTUMHU JIIOAbMH JIaHHOTO BO3pacTa, 0OyYeHUs] ¥ COLIMAIBLHOTO OKPYKEHHUsI B OTHOILIEHUU
OIpe/IeNIeHHOTO BHUa JesTeibHOCTH. CoueTaHne BPOXKICHHBIX KAUeCTB U MPHOOPETEHHOTO OIbITa
oOpa3yeT TaJlaHT YejioBeKa B KOHKPETHOH oOmnacTu. [TposiBlieHnsT omapeHHOCTH OCOOSHHO 3aMETHBI
B TakMX OOJACTSAX, KaK UCKYCCTBO M cropT. IlpeapacronoxeHHOCTh B Kakou-1mbo cepe cyiie-
CTBEHHO o0Jieryaet o0yueHwe, mprodpeTeHure criocoOHOCTH 3(P(HEKTUBHO BHITIOIHSATH ONpeie/IeHHbIN
BUJ AeATesbHOCTU. C APYroil CTOPOHBI, €ClTM PYKOBOAUTE b HE CMOKET IMPABUJIBHO OLIEHUTh OfJapeH-
HOCTb YeJIOBeKa, TO BPEMsI U pacXofbl, IOHECEHHBIE HAa ero o0ydeHHe, Oy/IyT MOTPaueHbI BITYCTYIO.

20



M. U. Dmusmesa, O. JI. Erommna, T. B. Bbipynaesa... «Opranu3aiiiOHHOE MOBEICHUE

[TpenpacronokeHHOCTh K YIPaBJIECHUYECKOU IeATeIbHOCTH TaKXkKe UYpe3BbIUaliHO BaKHA JIJIsl OIpe/e-
JIeHWs1 KaHAWJATOB Ha MPOABUKEHUE HA PYKOBOASAIINE TOJKHOCTH.

Llenrocmu MOXHO ONpeNeuTh Kak YCTOHUMBOE yOeKAeHHe B TOM, UTO OMpeeeHHbI CIIo-
co0 NOBEJICHH I WJIM KOHEYHAs 11eJ1b CYIIeCTBOBAHUSI TIPEIIIOUTHTENIbHEE C JIMYHON MU COLUAIBHON
TOYKH 3PEHHs], YeM MPOTHUBOMOJIOKHBIN MM OOPAaTHBIA UM CIIOCOO TIOBEICHUsI UM KOHEYHAs 1esTh
cymectBoBanus. [Ipoire roBopsi, IEHHOCTH — 3TO 00IIHe YOeKASHHS 1O MOBOIY TOTO, YTO XOPOIIIO,
YTO TIJIOXO, YTO SIBJISIETCS «IIPABUIILHBIM», YTO «HETTPABUIIBHBIM», F TOTO, UTO «JIOJI)KHO ObITh». leH-
HOCTH BJIMSIOT HA YCTAHOBKU U ITOBEJEHUE YesloBeKa. POpMUPYIOTCS LIECHHOCTH TOJ1 BIMSIHUEM OKPY-
JKAIOIIUX JIIOJIEH: poauTesien, Apy3el, yuuTesei, BHellHuX pedepeHTHbix rpynn. Ha camoMm nerne rieH-
HOCTH SIBJISIIOTCS TIPOYKTOM HayueHHsl U OIbITA, OTPAHUUYEHHBIX KYJIbTYPHBIMH YCIOBUSIMU KU3HU
YeJIOBEKA.

OpnHoll M3 HanOoJiee M3BECTHBIX KJIACCU(PUKAIMIA LIEHHOCTE! sIBJIsIeTCS KilacCH(HUKaLus 110
Mwibrony Pokuuy (tadm. 2.1).

M. Poknu paszzaensier 1IEeHHOCTH Ha KOHEYHbIE/TepMUHAJIBHBIE U OTHOCUTEJIbHbIE/UHCTPYMEH-
TaJIbHbIC. B Tabnuie npuBeaeHbl TUIIMYHBIE TPUMEPBI A0COMIOTHBIX U OTHOCHUTEIBHBIX 1IEHHOCTEH.
[epBasi Kateropusi OTHOCHTCSI K XM3HEHHBIM IIEJSIM, T. €. IIeJIsIM, KOTOpbIe YeJIOBeK XOTesl Obl
JOCTHYb B TEUCHHUE KU3HU. BTOpas — K MpeAnoyTuTe bHbIM CIoco0aM MOBEICHUSI, WM CPeICcTBaM
JOCTHKEHUS] KOHEYHBIX [IEHHOCTEH.

W TepMmuHanbHBIE, UHCTPYMEHTAJIbHBIE LIEHHOCTH PA3JIMYalOTCs B pas3HbIX rpynmnax. Jloaw,
3aHMMAIOIIME OJHU U T€ € JIOJLKHOCTU WJIM OTHOCSINIMECS K OJHUM M TEM e IpyIliam, Kak Ipa-
BUJIO, UCTIOBEIYIOT IIPMMEPHO OAMHAKOBBIE IIEHHOCTH. HeoOX0AMMO yUlTHIBATh M TO, YTO IIEHHOCTH
moneit popMUpPYIOTCs MO, BIMSIHUEM HAlIMOHAJIBHOW KyJbTYpbl. [IoHMMaHue cucTeMbl HEHHOCTEN
pabOTHMKA TO3BOJISIET MPeAcKa3aTh ero MOBeJCHUE U ONpeleUTh HEOOXOIMMBIE YIIpaBIeHYECKUe
BO3/ICHCTBUS.

Tabmuua 2.1
IIpumepsl nennocreit no M. Pokuuy [6]
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KOHC‘-IHBIC/TepMI/IHa.HLHLIe HCHHOCTHU

OI'IepaI_II/IOHHBIC/I/IHCTp}/MeHTaJ'IBHBIC HCHHOCTH

KomdopTtHas xu3Hp — MaTepuasHO obecre-
YeHHasl JKH3Hb, OTCYTCTBHE MaTepUaIbHBIX
3aTpyIHEHU.

NHTepecHas KU3Hb — HEMOHOTOHHAs YKHM3Hb,
HACBIIICHHAs! COOBITHAMHL.

OuryiieHne TOCTHXEHUs, YCIeXxa — MOCTOSH-
HOE YyBCTBO HY>KHOCTH M TIPHYACTHOCTH.
JKu3Hb B Mupe — HU3Hb 0€3 BOMHH M KOH(IIHK-
TOB.

Kpacota nmpupozasr 1 UCKyccTBa — MepexnBa-
HHE MPEKPACHOTO B MIPUPOJIE U UCKYCCTBE.
PaBeHcTBO — OpaTCTBO, paBHBIE BO3MOXHOCTU
JUTS BCEX.

VBEpEeHHOCTh B 3aBTPAIIHEM IHE — TapaHTHU
Y CTaOMIILHOCTb.

be3onacHoCTh ceMbH — 3200Ta 0 OIMKHUX.
CBoboma — HE3aBUCHMOCTH OT JPYTUX, CBO-
OO0IHBII BBIOOD.

CuacTbe — JOBOJILCTBO, YIIOBJIETBOPEHHOCTH
JKHU3HBIO.

BHyTpeHHSST TapMOHHS — OTCYTCTBHE BHYT-
PEHHUX KOH(JIUKTOB.

JIro60Bb — cTpacTh, rTyOOKHE IMOIIUHL.
310poBEE — (HU3MUECKOE U JTYIIEBHOE CaMo-
qyBCTBHE.

VY 10BONBCTBHE — HETOPOILUIMBAs >KU3HB IOJ-
Hasl yJOBOJIbCTBUM M HACJIAXKICHU.

Cnacenne mymm — HaAekAa Ha BEYHYIO
’KU3Hb, <OKH3Hb TIOCIIE CMEPTID.
CaMoyBa)keHHE — MO3UTUBHOE OTHOLIEHHE K
cebe, CBOeMy MOBEJICHHIO U IOCTHKEHUSIM.
CounanbHoe NpU3HAHUE — YBa)KEHHE, BOCXU-
IIEHHE CO CTOPOHBI OKPYKAIOIINX U OOIIeCcT-
Ba.

Hacrosimass npyx6a — Onuskue IpyskecKue
OTHOIICHHS

AMOWIINO3HOCTh — TPYAOIIOOHE, YecTOIro0ue,
LIEJICY CTPEMIICHHOCTb.

[IupoTa MBIIUICHHUS — PAa3HOOOPa3Ke B3TIISAOB U
IOJIXOJIOB.

Pa3Butne crocoOHOCTE — BO3MOXKHOCTH CO-
BEpILIEHCTBOBAHUS KOMIIETEHTHOCTH U 3 dek-
THBHOCTH.

KuzHepamocTHOCTh — JIETKMH HpaB, MPHUIIOIHS-
TOE HAaCTPOCHHUE, PATOCTb.

CKJIOHHOCTh K TIOOIIPEHHIO — TOXBaJla M 0J00-
PEHHE OKPY>KAIOIIHX.

OnpsATHOCTh — YHUCTOIUIOTHOCTD, aKKYPaTHOCTb,
JIF000BB K YHUCTOTE.

MyXecTBO — CIIOCOOHOCTH ITOCTOSATH 32 CBOHM
yOCKICHHUSI.

OT3BIBUYMBOCTH — CTpPEMJIEHHE TMPHITH Ha TIO-
MOIIb, TPyl BO OJ1aro IpyTHX.

YecTHOCTD — HICKPEHHOCTH, TIPABIHBOCTb.
HesaBucuMocTh — caMOCTOSITETBHOCT B TIPHHS-
TUU PELIeHUH 1 TIOBEICHUH.

TBopueckoe BOOOpaKeHNE — KPEaTHBHOCTS, JIEp-
30CTb.

WuTennexT — pa3BUThIe YMCTBEHHbBIE CITIOCOOHO-
CTH.

JIOrMYHOCTE MBIIIJICHUS — ITOCIIEA0BATEILHOCTD,
PalMOHAIBHOCTb.

CriocoOHOCTh JTFOOUTH — TIPOSIBIICHUE HEKHOCTH
M JIACKU.

[TOKOpPHOCTH — UYBCTBO J0JITa, YBAKCHHUE K JIPY-
THM JIIOISIM.

BexnmmBocTh — 00XOIUTENEHOCTh, XOPOIIIe Ma-
HEPHL.

OTBETCTBEHHOCTE — HAJEKHOCTE, UCIIOTHUTEIb-
HOCTb.

CaMOKOHTPOJIb — YMEHHUE CAEPKUBATH SMOLIUH U
KOHTPOJIMPOBATh CBOE MOBECHHE

Peaxyust nHa cmpecc. CTpecc — 3TO COBOKYITHOCTb 3alIUTHBIX PEAKIMA OpraHu3Ma, COCTOSI-
HUEC HAIIPAXKEHW A, BOSHUKAIOIMIEES B TPYAHLIX XKU3HEHHBIX CUTyallUAX. Bonee HOIIpO6HO YIIpaBJICHUE
cTpeccoM OyleT pacCMOTpPEeHO B TiI. 7. PasnuuHble Jonu mo-pa3HOMY BeiyT ceOsi B OMMHAKOBBIX
CTPECCOBBIX cuTyanusx. Eciv y offHOro 4ejoBeKka CTpecc BhI3bIBAET YCKOPEHHE U MBICTUTEIIbHBIX, U
MOTOPHBIX PEaKIIMi, TO y APYTrOro — pe3Koe 3aMeJIeHe STUX MPoIeccoB. VIHAMBUIyanbHasT peak-
1S HA CTpecc 0OyCIaBIMBAETCsl KAK OCOOCHHOCTSIMU HEPBHOM CUCTEMBI YEJIOBEKa, TaK U €0 MPe/Ibl-
AYIIIM OnbITOM. B 060M ciiydae MeHekep JOKeH YUIUThIBAaTh TAaHHYI0 OCOOEHHOCTh MHIVBUIA
TIpU OTpeie/IeHu padoumX 3a/IaHMA, ITOCKOJIBKY B JIIOOON OpraHU3aIiy CyIIEeCTBYIOT Oojiee 1 MeHee
«CTpeccoolacHble» padoure MecTa.

Omnowerue Kk pucky. PUCK — BO3MOXHasI OMACHOCTh KAaKOTO-TMO0 HEOIAronpusTHOrO UCXO/a.
Puck — 310 XapakTepucTHKa CHTyalluH, UMEIOIIed HeOolpeIeIeHHOCTh UCXOa TpU 00s3aTeIbHOM
HAJIMYMKA HEeOJAronpusiTHBIX TMOCIEACTBAA. PUCK mpemnonaraer HeyBepeHHOCTh JIMOO HEBO3MOXK-
HOCTb MOJYYCHUA JOCTOBEPHOI'O 3HAHUA O 6JIaFOHpI/IHTHOM HNCXOIE€ B 3alaHHBIX BHECHIHUX O6CTOH-
TEJIbCTBAX.
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HWccnenoBaHust TIOKa3aid, YTO MHAXBU/IB OTIMYAIOTCS CKJIOHHOCTBIO K MTPUHSATHIO PUCKOBAH-
HBIX PEICHUN U PUCKOBAHHOMY TOBEJCHHIO B LIEJIOM, a TAK)KE BBISIBUJIM HEKOTOPBIE OOIIIKE 3aKOHO-
MEPHOCTH:

@ JTIOIM CKJIOHHBI K OOJTBIIIEMY PHCKY B IIPOU3BOJIbHBIX JICHCTBUSAX (KOT/Ia CaMU BHIOUPAIOT ek~
CTBUSI M ONIPEE/IAIOT CUTYAIIUI0), YeM B 0OSI3aTeIIbHBIX;

@ MOJIOZIbIe JTIOH, KaK MPaBUIIO, O0Jiee CKJIOHHBI K PUCKY, YeM TOKHUIIBIE;

@ B XO/Ic COBMECTHOM JEATEeJIbHOCTH JIIOHU JCHCTBYIOT CMeJiee M PUCKOBAHHEW, YeM MH/IMBU-
JyaJibHO.

CKJIOHHOCTb K PUCKY UT'PAET CYIIECTBEHHYIO POJib B YIIPABJIEHHUH, B ITPOLIECCE PUHATHS pellie-
HUM, 3alyIIaeT oT KoHcepBaTu3Ma U KoHgopmusMa. OnpeeneHHas Mepa pucka HeoOXoauMa u
YYEHOMY, W MPEANPUHUMATEIO, U MOJIUTHKY. PyKOBOAUTE b, KOTOPBIK OOMTCSI PUCKOBATh, TEPSIET
CIIOCOOHOCTh PA3BUBATLCS M JIOCTHIaTh BBICOKMX Iiejiell. Ho HeOOOCHOBaHHBIM PUCK MPUBOIUT K
MOPAXEHUIO: PUCKYS], YEJIOBEK MOXET MOTEPSITh BCE U MOCTABUTh IO Yrpo3y OJArornoiyyue u Jaxe
JKU3HU JIPYTHX JiIofieil. PUCKOBAaHHOCTb MOBE/ICHHU I, HEKOHTPOJIMpPyeMasi pasyMOM, MOXET IIPUBECTH
K JIpaMaTU4YecKuM MocieacTBusaM. Takum oOpa3oMm, ycnex B JeSTeIbHOCTH 00eCIeYrBaeTCsl ONTH-
MaJIbHBIM COUETaHNEeM CKJIOHHOCTU K PUCKY U palliOHAI3Ma.

Ilamsimes — OHA U3 TICUXUYECKUX (DYHKIIMA ¥ BUIOB YMCTBEHHOH JEATEIbHOCTH, ITPpeIHA3HA-
YyeHHas COXpaHsATh, HAKAIUIMBATh U BOCIIPOM3BOAUTh MH(popMaluo. CIOCOOHOCTb UIUTEILHO Xpa-
HUTh UH(OPMAILIUIO O COOBITUSX BHEIITHETO MHMpPA U PEaKIMsIX OPraHu3Ma U MHOTOKPATHO UCIIONb30-
BaTh € B c(pepe CO3HAHMS /11 OpraHU3aIMU MOCIeAyoIel aeaTeTbHOCTH. OCHOBHBIMU IIPOIIeCCaMU
MaMSATH SIBJISIIOTCS 3alIOMUHAHKE, COXPaHeHKe, BOCIIpOor3BeieHre U 3a0piBaHue. [1o mpogomkutesb-
HOCTH COXPaHEHHWs MaTepuasia BbIICISAIOT KPATKOBPEMEHHYIO M JIOJTOBPEMEHHYIO MamsiTh. Bo3-
MOHO TMPOU3BOJIbHOE (IIeJIeHApaBIeHHOEe) U HEMPOU3BOJIBHOE 3allOMUHAHKME, COXPaHEHUE, BOC-
npousBesieHre. 3a0biBaHUE U COXPaHEHHE MaTepuasa 3aBUCAT OT MpeAblAyIed U mociaeayronen
AeSTeIbHOCTH, KOTOPbIE MOTI'YT TOPMO3HUTh WJIN YCKOPSATH 3a0biBaHKe. [Iporiecchl, CBA3aHHbIE C MaMsi-
ThIO, UMEIOT WH/IUBUyaJIbHbIE XapaKTEPUCTUKK Y Pa3IMYHBIX Jiojiei. HekoTopble oau mpekpacHo
3aMOMHUHAIT 1U(PPOBYI0 MH(POPMAIIMIO, HO HE B COCTOSIHMM BCIIOMHHUTh MM YeJIOBEKa, C KOTOPhIM
MO3HAKOMIJIUCh OTHOCUTEJIFHO HeAaBHO. JIpyrue, HampOoTUB, XOPOIIO 3aTIOMHUHAIOT JIIO/IEH U COObI-
THSI, C HAMM CBSI3aHHBIE, HO KOJIMUECTBEHHBIC JaHHbIE MU I1JIOXO 3aIIOMUHAIOTCS ¥ OBICTPO 3a0bIBa-
10TCS1. DTO TaK:Ke HEOOXOIMMO YUUTHIBATH MPH PACTIPEICNICHUH 33]1a4 ME3K/1y JIIOIbMH B OPraHU3aI|H.

Cnocoonocmu k 00yuenuro SIBJISIIOTCS OJHAMU U3 CaMbIX BOCTPEOOBAHHBIX CIIOCOOHOCTEH B
COBPEMEHHbIX OpraHM3alMsaX, pabOTAIIMX B YCJIOBUSAX JUHAMUYHOMN, W3MEHSIOIICHCS BHEIIHEH
cpenbl. CnocoOHOCTH K 00YYEeHHI0, IO MHEHHIO CTeIUAIUCTOB, CKIIabIBAIOTCS U3:

@ CIIOCOOHOCTH YCTaHABIMBATH AJ1s1 ce0s1 9(peKTUBHBIE KPUTEPUU OOyUYEHUST;

@ CII0COOHOCTHU OlLIeHUBATh 3(P(PEKTUBHOCTH COOCTBEHHOM JIeATETbHOCTH;

@ CIIOCOOHOCTH OIIEHUBATh CBOU MOTPEOHOCTH;

@ CrI0COOHOCTH TUIAHUPOBATh JIMYHOE OOyUEHHUE;

@ CIIOCOOHOCTH OICHUBATH YUEOHBIH MTPOLIECC;

@ YMEHUS CITyIaTh;

@ YMEHUS IPUHUMATH TTOMOIIIb JIPYTHX;

@ CIIOCOOHOCTH BOCTIPUHUMATh MH(OPMAIHIO, UMEIOIIYI0 HETATUBHYIO OKPACKY Y KaCaKoIIy0Cs]
PE3YJIbTaTOB M XapaKTePUCTUK COOCTBEHHOU NesITEIbHOCTH;

@ YMEHUS PHCKOBaTh;

@ YMEHU S aHATM3UPOBAaTh YCIIEITHbIE MOJIEIIH TTOBE/ICHNS;

@ CIIOCOOHOCTH K CAMOIIO3HAHUIO.

PazButre crocoOHOCTH K 00y4YeHHIO PAOOTHHUKOB SIBJISICTCS OTHOW M3 HamOoJIee aKTyaJIbHBIX
3a7a4 COBPEMEHHOTO MEHEe/IKepa.
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B3pocnocts »  CrapeHue
Pannsia B3pocnocts 20-25 net VYV nanenue OT+ nen 65-70 net
Cpennas B3pOCJtOCTb 25-40 net CT&pOCT: 70-75 net
ITo3gnss B3pocaocts 40-55 aer Oﬂpgme}m: mocite 75 et

[IpeaneHcuoHHBIN Bo3pacT 55-65 ner

Puc. 2.1. Ilepuoanzaiusi ,KU3HEHHOTO MyTHU UHAUBUIA

Bospacmuvie ocobennocmu. B ynpaBieHUeCKOW IEATETbHOCTH HEOOXOIUMO YUUTHIBATH OCO-
OEHHOCTU BO3PACTHBIX TAIOB KU3HEHHOTO My TH UHIWBU/A. B 0qHOI 13 iepruoan3aiuii ;ku3HEHHOTO
nyTH, npenioxenHou [1. B. Bpom-nieem, paccMaTpuBaloTCsl EPUOABI, UMEIOIINME OTHOIIIEHUE K TPY-
JOBOH JIEATEIbHOCTH uesioBeka (puc. 2.1).

Kaxpiii Bo3pacTHOM mepuoj MpearoiaraeT HeKOTOpbsle 0COOEHHOCTH TIOBE/ICHUS B OPraHm3a-
[IUM, KOTOpPBIE JIOJDKEH YUUThIBaTh MeHemxkep. C BO3pacTOM M3MEHSIIOTCS MOTPEOHOCTH YelloBeKa,
HAKaIJTUBAIOTCS OIBIT, 3HAHUSI, yMEHHS1, HABBIKH, B TO e BpeMsi (POPMHUPYIOTCS CTEPEOTHIIbI, MOXKET
CHUBUTBCSI CKOPOCTh OCBOEHUsI HOBBIX 3HAHWI U HABHIKOB. B cTramuu cpeqHel B3pOCIOCTH NOCTU-
raetrcst Oosiee BHICOKHMII YPOBEHb MHTEJUICKTYATbHBIX JOCTHKEHUI Y MBICITUTEIBHON NesTeIbHOCTH,
HO IO CPaBHEHUIO C PaHHEU B3POCIIOCTHIO CHMXKAIOTCS TIOKa3aTeau oOpa3HOro MeliuieHus. [1o3z-
HsIsl B3POCJIOCTh COMPOBOKAAETCS CHUKEHUEM (PU3UYECKUX M YMCTBEHHBIX cuIl. [IpenneHCHOHHbIN
BO3PACT XapaKTepu3yeTcs MUKOM HauOosiee OO0IIMX COIMATbHBIX JocTuxeHu. KoHeuHo, 3To nuiib
oOmue 3akoHoMepHOCTH. CoXpaHeHNe UHTEIJIEKTyaTbHON pab0TOCIOCOOHOCTY MHAWBUA C BO3pac-
TOM B 3HAUUTESILHOW Mepe 3aBUCHT OT TOTO, 3a[1a4d KAaKOrO YPOBHSI CIOKHOCTU MPUXOOUTCS eMY
pelars B OPraHu3allii ¥ B KAKOW CTETNeHU YeIOBEK BOBJIEUEH B MPOIIECC MOCTOSHHOTO OOyYeHUs B
pa3nuyHbIX popMax.

24



M. U. Dmusmesa, O. JI. Erommna, T. B. Bbipynaesa... «Opranu3aiiiOHHOE MOBEICHUE

2.2. Iloaxoabl K N3y4Y€eHUI0 JUIHOCTH

JInuHOCTD yesoBeKka — yHUKaJIbHOE, KOMILIEKCHOE siBjieHHe. OIHaKO Ha MPOTSKEHUH MHOTUX
JIET pa3IyHbIe CIIEIUATUCTBI CTPEMSITCS pa3padboTaTh MOAXObI K UCCIIETOBAHUIO M KJIaCCH(PUKALTUH
BCEro MHOrooOpasusi YeJIOBEYECKUX JTMYHOCTeN. OpraHu3allMoHHOE MTOBE/ICHHE UCTIONB3YeT Psijl pas-
pabOTaHHBIX paHee TUIOIOTHUI [J1s1 OOIerYeH s IOHUMaHUsI, TPEACKa3aHNsI M KOPPEKTUPOBKH TIOBeE-
JEHUs JIoJe B OpraHu3alyu.

Teopusi memnepamenma I'anca Aiizenka paccMaTpUBaeT YEThIPE OCHOBHBIX THIIA, IPE/ICTaB-
JIEHHBIX elle [ MnnokparoM: XonepyK, CAHTBUHMK, (pIerMaTK U MEJIaHXOMMK. AM3EHK UCIOJIb30Bal
CTaTUCTHUECKHE JaHHBIE ISl TOTO, YTOOBI MPEJIOKUTh ABa MapaMeTpa, KOTopbie MOIM Obl OBITH
MPeIMETOM U3MEPEHHS: SKCTPABEPCHUS/UHTPOBEPCHS U YCTOWIMBOCTD TICUXUKH (CTaOMIILHOCTL/HEH-
potusm). Ha puc. 2.2 npencraieHsl XapakTepUCTUKY TeMIIEpaMEHTOB 10 I'. Aii3eHKy.

WNupuBua, cornacHo I'. Aii3eHKy, NIPUHAMJIEKUT K OHOMY U3 YEThIPEX JTMYHOCTHBIX THUIIOB.
Tun ykaspiBaeT Ha MpeoOnalaHie KaKUX-TM00 XapaKTepHBIX YepT, YTO BEJET K OIpPelIeTeHHOMY
MOBEAEHUIO. A3EHK BEPUJI, UTO JIMUHOCTHBIE XapaKTEPUCTUKU SIBJISIIOTCS B OCHOBHOM BPOK/IEHHBIMU
Y YpE3BbIYAHO YCTOMYMBBIMU K BJIMSIHUIO BHEIIHUX (pakTopoB. HecMoTpst Ha TO, YTO THUNONOTHSA
I'anca Ali3eHKa MOXET MOKa3aThCsl CJIMILKOM YITPOIIEHHOM, OHA MOJTy4rsia HayYHOE MOATBEPKICHUE
U ajipecyercsl, MPexIe BCEro, MeHeI)kepaM, KOTOpbIe 3aMHTEPECOBaHbI B MTPECKA3aHNU NIOBEICHUS
PabOTHUKOB Kak MpU MX O0TOOpE, TaK ¥ MPH MPOJABMKEHUH TI0 CITyKOe.

Helpomusm
MEJTAHXOJINK XOJIEPUK

TPE3BOCTh TPEBOKHOCTD HETOCEUIMBOCTh  arpeCCUBHOCTD
[IECCUMU3M XOJIOIHOCTh B030yIUMOCTh W3MEHYHUBOCTD
HEOOIIUTETBHOCTD CIICPKAHHOCTB UMITYJIbCUBHOCTh ~ ONTUMUCTHUYHOCTH
MIPOHUIIATEILHOCTD 3aMKHYTOCTb aKTUBHOCTD 00U IUUBOCTH

unmpoeepcus IKcmpagepcus

DOJIIETMATUK CAHI'BUHUK
MMaCCUBHOCTH OCTOPOXKXHOCTD OTKPBITOCTH pa3roBOpUYMBOCTb
3alyMYHBOCTb MHpOITIO0HE OT3BIBUYUBOCTD JOCTYITHOCTD
HaJIeKHOCTH POBHOCTh JKUBOCTH 0€33a00THOCTE
CIIOKOMCTBHUE CTapaTesIbHOCTh OOIIUTENBHOCTD HaXO0I4UBOCTh
cCmaounIbHoCmb

Puc. 2.2. Xapakrepuctuku TUIOB TemriepamenTa o I'. Ai3eHKy

Erie omHOI 0YeHb MIMPOKO pacIpoCTPaHEHHOW BO BCEM MHUPE TUTIOJIOTHEl TMIHOCTHU SBJISETCS
unouxamop munog Matiepc — Bpuzec: MBTI (Myers — Briggs Type Indicator). DToT nionxof ObUT pa3-
padoran M3zabens Bpurrc-Maiiepc u Katpun Bpurrc Ha OCHOBE CHCTeMBI JIMYHOCTHBIX (DYHKIIUN 1
YCTaHOBOK, MpeioxkeHHbIx Kapiom IOHrom. B nannom noaxone MM4YHOCTH Kiaccuduuumpyercs 1o
YeTbIpeM OCHOBAHUSM, B KaXJI0M U3 KOTOPBIX BBIAEIAIOTCS ABe Kateropuu. OCHOBaHUs Ki1accupu-
Kalluu 1 Xapaktepuctuku kareropuii MBTI nipesicTaBiens! B Ta0m. 2.2.

Ha ocHoBanum 3toii knaccudukanmm 3atem onpenessioress 16 tTunos qumuHocty. Hanmpumep,
tunt ESTJ (3KCTpaBepThl, CEHCOPHBIE, AHATMTUYECKUE, PALIMOHAIBHBIE) — XOPOIIUE OPraHU3aTOPHI,
KOTOPBIM ITPUCYII] Peai3M, JIOTUIECKUI 1 aHATTMTUYECKUI 00pa3 MBIIIUICHH s, PEIIUTEIIbHBIN XapaK-
tep. OHM 9acTo MPOSIBIISIOT CKJIOHHOCTh K BEIEHUIO OM3HECA ¥ TOYHBIM HayKaM, MM HPaBHUTCSI Opra-
HU30BbIBAaTh JEATEIbHOCTb Ipyrux Jjuoaed. uaukarop tunoB Maiiepc — bpurrc naxogur mmmpo-
KOe MpakThyeckoe npumMeHenue. K uyucity opraHuszaiuii, MCHOb3YIOIIMX €ro, oTHocsATcs: Apple

25



M. WU. Dnuamesa, O. JI. Erommna, T. B. BeipynaeBa... «OpraHu3zalliOHHOE MOBEJCHUE»

Computer, AT&T, General Electric, 3M u MHOxecTBO Apyrux opranusauuil. B Poccun metoquky
MBTI B nocneanee BpeMs akTUBHO UCIIONIB3YIOT KaK KPYITHbIE KOMITAHUM, TaK Y KaJIpOBbIE Ar€HTCTBA
npu padote ¢ KaHauaaramu. Heo6XxoauMo OMHUTE, YTO, Kak | jnodas TectoBas Metonuka, MBTI
MMEEeT OrpaHUYEHMS U HE MOXET SIBJIATHCS €JUHCTBEHHBIM METOJJOM JIMarHOCTUKU JIMYHOCTH.

Tabmuua 2.2
Knaccudukanus MBTI
O060-
OcHoBaHue
Kateropun Kparkas xapakTepucTika 3Haye-
KIaccuukanuu
HHE
OKcTpaBepT [Ipennountaer depmaTte DHEPIUI0 U3 E
(extroverted) BHEIIHEro Mupa (JIro/ieH, 3aHATHi, Beliei)
Boccranosie-
[IpennounTaeT yepnaTh SHEPTHIO U3 CBO-
HHE SepruH AarpusepT €ro BHYTPEHHEr0 MHUpa (MBICIH, YMOLUHU I
(introverted) yIp p ’ ’
BIICUATIICHUS)
CeHcopHbIit/ [Ipennountaer moOMy4aTh HH(POPMAITUIO
KOHKPETHBIN THIT | TOCPEICTBOM TISTH OpPraHoB 4yBCTB. O0- S
C6o (sensing) pamiaer BHUMaHUE, MPEXJE BCETro, Ha pe-
p aJIbHOe
uHpOpMALIIU =
WuTyntnBHBIH/ [Ipennountaer moOMy4aTh HH(POPMAIUIO
aOCTPaKTHBINA TUIT | TIOCPEACTBOM «IIECTOTO YyBCTBa» M 00- | N
(intuitive) palaeT BHUMaHKHe Ha BO3MOXKHOCTH
Ananmutndaeckuii/ | [IpuHUMaeT pemeHus «roJoBOW», OCHO-
PacCcyOUHBINA THII | BBIBAsACh HA JIOTHKE U OOBEKTHBHBIX c000- | T
[TpunsTtue (thinking) paxeHusIX
pelIeHni HopmaTuBHBIi/ IIpuHuMaeT pemeHust «CepaueM», OCHO-
YyBCTBYIOIIMHI TUI | BBIBASICh HA JIMYHBIX YOeKAeHUAX U cyOb- | F
(feeling) E€KTUBHBIX LIEHHOCTAX
PanmonanbHbIH/ IIpennounTaeT yHOpSNOYEHHBII M pac-
PeIIAIOIMN THIT TUTAHUPOBAHHBIN 00pa3 )KU3HU J
judgin
O0pa3 XU3HH (udging) v = S
Uppanuonaneusiit/ | [IpeamounTaer cioHTaHHBIA M THOKHUNA 00-
BOCTIIPUHUMAIOLINHA | pa3 KU3HH P
THI (perceiving)

AKyenmyayusi AUMHOCMU — 3TO KPAaHUE MTPOSIBJIEHU S HOPMBI, ONIPEEIISIOIIME B UUCIIE IIPOYUX
MHIMBUIYaJIbHOCTb YeJIOBEKa U ero noseaeHus. [leppoHavyaabHO TeOpusl aKLIEHTYyalluu, pa3padoTaH-
Has Kaprnowm JleoHrapnom, ucrosnb3oBaiack B KIMHUYECKOW NcMxuarpuu. I1o MHEHMIO TICMX0JI0T0B,
JIoAei ¢ OIHUM IOMUHUPYIOILIMM TUIIOM BCTpevaeTcs He 6onee 5 % 1o Kax oMy BUJy aKLIEHTYyalluH.
ITockonbky K. JleoHrapn BelA€INI JECATH TUIIOB aKLIEHTYALUH, JIOIEN OJHOMEPHO aKLEHTYHPOBaH-
HBIX He OoJiee MOJIOBUHBI, OCTAJIbHbIE MPOSBIAIOT Ka4eCTBa, OTHOCSIIMECS K ABYM U OoJsiee TUIIaM
akneHTyau. Kpome sIBHbIX aKIIEHTYalUi, IPOSIBISEMbIX B HOPMAJIbHBIX YCJIOBUSIX (DYHKIIMOHUPO-
BaHM$ YEJIOBEKA, CIIEUAIMCTH OTMEYAIOT HAJTMUUE CKPBITHIX aKLEHTYalUid, KOTOpbIE MPOSBIISAIOTCS
B YCJIOBUSIX YPE3BBIYAIHO CTPECCOBBIX, OMMU3KHUX K ICUXOTPAaBMUPYIOILUM. YeJOBEK MOKET POKUTh
KU3Hb, HE Y3HAB O CKPBITHIX aKIIEHTYALMsIX, IOCKOJIbKY HE MoMnajal B Takue curyauuu. [lonnmanue
aKIEeHTyaluii paOOTHUKOB MO3BOJISIET IOHUMATh MX PEAaKLIMK, IPOrHO3UPOBATh UX MOBEAEHHE, 00ec-
NIeYMBATh UM YCJIOBUS, HauOosee OIaronpusiTHbIE A7 POLYKTUBHOM pabOThl, IPaMOTHO (DOpMYITHU-
poBaTh 3a7aHus1, KOHTPOJIMPOBATh PE3YNIbTAThl, I(PPEKTUBHO MOOIIPATh U HAKA3bIBaTh C HAMMEHb-
LIMMU HETATUBHBIMU TOCTIEACTBUSAMMU.

26



M. WU. Dnuamesa, O. JI. Erommna, T. B. BeipynaeBa... «OpraHu3zalliOHHOE MOBEJCHUE»

B HaCToAIEC BpEMA aJdallTUPOBAHHBIC OTCUCCTBCHHBIMH aBTOpAaMHW METOAWKH JUATHOCTHUKU
aKIeHTyary Ha ocHoBe Teopur K. JIeoHrapsa noayvaoTt mmpoKoe paclipocTpaHeHUe B POCCHICKON
npakTuke [5] .

Mopens «Bonbias narepka» (Big five model) — oqaa nx HanOoiee COBpeMEHHBIX THUITOJIOTHIA
JIMYHOCTH — TIPEToJiaraeT, YTO OCHOBY JIMYHOCTH COCTABJISIOT MSATh Oa30BbIX XapaKTEPUCTUK, TTPE/I-

CTaBJICHHBIX B Ta0J. 2.3.

Tabmuma 2.3

IIsaTe n3mepenuit mmuHocTH no Big five model

[TpumMepsl TMarHOCTUYECKUX

TPYHOIIOOUBEI

XapakTepucTuka Ornucanue N
YTBEPIKACHHI
OKkcTpaBepcus Crenenb, B KOTOpOW Jtoau | MHe HpaBHUTCS, YTO MOS JKU3Hb
(extraversion) OOIIUTENbHBI, KOMMYHHKA- | MTOJTHA BOJHYIOIIUX COOBITHH.
OeNbHbBI, HATTOPHUCTEI OOBbIUHO 51 OYEHb BECE
HoOpoxenareasHOCTh Mepa, B koTopoii 4enoBek | OOBIYHO s BechbMa JIFOOE3eH ¢
(agreeableness) pacmoJjiaraet K ced¢ U roToB | IPYTHMH JIIOIbMHU.
COTPYIHHYATH C APYTHUMHU Jlronu HUKOTa HE CUUTAIOT, YTO
sl XOJIOJICH ¥ CKPBITEH
JoO6pocoBecTHOCTD Cremnenp, B KOTOpoH o1y | I cogepKy CBOIO KOMHATy 4uC-
(conscientiousness) HaJC)KHBI, OPTaHU30BaHBI U | TOW U OMPSATHOM.

JIrommn OOBIYHO CYHMTAIOT MEHS
HaaCKHBIM YCJIOBCKOM

OMoLMOHANbHAS Y CTOM-
YUBOCTH (neuroticism)

YpoBeHb CIIOCOOHOCTH TIPO-
THBOCTOSITH  CTpecCy, YBe-
PEHHOCTH B cebe U ypaBHO-
BEIICHHOCTH

S gacTo OECTIOKOKCH O TOM, YTO
OT MCHS HE 3aBHCHT.

OOBIYHO I YYBCTBYIO IeYallb U
TOTaBJICHHOCTH

OTKpBITOCTH HOBOMY | CTemeHb KpeaTMBHOCTH W | I oueHb JTHOOOIBITEH.
ombITy (openness to ex- | JIFOOO3HATENEHOCTH S ¢ pamocTbIO BOCIPHHHMAIO
perience) IIEpPEMEHBI B JKU3HU

WccnenoBanus, nmpoBeeHHbIe Ha ocHOBe Big five model, mo3BoiuM ycTaHOBUTD BasKHbIE B3a-
MMOCBSI3U MEK]ly U3MEPEHHUSIMH JIMYHOCTU M KA4eCTBOM BHITIOJHEHUsT pabOThl. AHAIM3UPOBAJICS
OOMBITION CIeKTpP PO eCCHid: THKEHEPHI, APXUTEKTOPHI, OyXTasITephbl, MEHE/IXKEPHI, TOPrOBBIE CITyKa-
IIMe, a Takke paboure cpeiHeld U BBICOKOH KBanudukaiyu. VcrionHenue padoThl OIEHUBAIOCH 110
TaKUM IOKa3aTessiM, Kak 3(p(peKTUBHOCTb, POCT MPOGECCUOHATBHOIO MacTepcTBa (Mociie yJacTus B
MporpamMmax MOBBIIICHHUsT KBATA(MUKAINN), yPOBEHDb 3apaO0THOM TUIaThl. Pe3ynbTaThl MCcen0BaHuUiz
MIPOJEMOHCTPUPOBAIIH, YTO IOOPOCOBECTHOCTD KaK XapaKTePUCTUKA IMYHOCTH ITO3BOJISIET B BBICOKOM
CTETeHH TOYHO CITPOTHO3MPOBATH BHITIOIHEHUE PA0OTHI JIJIs1 BCEX KaTeroprii paOOTHUKOB.

[o npyrum XapakTepucTUKamM TOYHOCTh TIPOTHO3MPOBAHMS 3aBUCENIa KaK OT BRIOPAHHBIX KpH-
TepHeB, TaK M OT KaTeropuu padOTHUKOB. Harpumep, skcTpaBepcus YeoBeKa Mo3BOJIsSieT TOBOPUTh
O TOM, YTO Y HErO eCTb 3aJaTKu Jyisi padoThl B chepax yrpapJieHUs] WK CObITA, MPEIoIaraomx
OOJIBITIOE KOJIMUYECTBO KOMMYHHKAIIUH U BHICOKMIA YPOBEHb COIIMAIBHOTO B3aUMOJICHCTBUS.

B nanHO#I 171aBe mpe/cTaBieHbl JAJIEKO He BCE CYLIECTBYIOLIME B TEOPUU U UCMOJIb3yeMbIe B
MPAKTUKE MOJXObl K U3y4YeHHIo JMYHOCTH. [logxo/aa, Mo3BoIsIONIero Ha OCHOBE Pe3y/IbTaToB JIua-
THOCTHUKH a0COJTIOTHO TOYHO CIIPOTHO3MPOBATh MOBEJICHUE JIIOJIEH B PA3IMYHBIX CUTYAIIHSIX, HE CYIIle-
CTBYeT 10 OOBEKTHBHBIM NprurHaM. [loBe/ieHre YenoBeka B pabouuX YCJIOBHSX — 9TO pe3ysbTar
00bEIMHEHHOTO JICHCTBHSI MHAWBU/IYAJIbHBIX XapAKTEPUCTHK, YCIOBUH, B KOTOPBIX pabOTAIOT JIOIH,
Y CUTYalii, C KOTOPBIMU OHU CTaJIKMBalOTCs. OTHAKO pacCMOTPEHHbIE TUIIOIOTUH JIMYHOCTU AAI0T
MeHe/Kepy OCHOBaHUsI ISl Tiondopa Oosiee KOHKPETH3MPOBAHHBIX YITPABIEHUYECKUX BO3ICHUCTBUIA
10 OTHOUICHUIO K JIIO/ISIM Pa3IMYHbIX TUIIOB.
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CnycoK nepevrcIeHHbIX BbIe XapaKTePUCTUK WHAMBHUIA, UMEIOIUX 3HaYeHHe /151 IOHUMa-
HUS1 OPraHU3aIIMOHHOTO MTOBE/ICHUSI YeJIOBEKa, He SIBIIIETCs ncueprbiBaiomM. OTHAKO HAMOOJBIITYIO
CJIO)KHOCTB JIJIs1 PYKOBOAIUTEJEH MPECTABIISAET YUeT STUX OCOOEHHOCTEN MPY OCYIIECTBIIEHUH YIIpaB-
JIEHYECKOH JIeATEeJIbHOCTH, TIOMCK OanaHca MeX/1y Y4eTOM UHIMBUIAYATbHBIX OCOOEHHOCTEH, IOTpeo-
HOCTEU U LeJIel JIIoJed U HaJlaKUBAaHUEM MX COBMECTHOM NEATEIBLHOCTU U1 JOCTHXKEHUS Lieei
OpraHu3alyy. Y4eT 0COOEHHOCTE! TMYHOCTH B OPraHU3alliK SIBJISICTCS] OJHOW M3 BAXKHEUIIINX 337149
PYKOBOAUTEJIS.

[Non6op nepcoHana, KOTOpbIA OyAeT CONENCTBOBATh JOCTMKEHUIO LieJield OpraHu3aliu, OCHO-
BBIBACTCSI HA OIEHKE pA3IMYHBIX XapaKTEPUCTHK WHIWBHIA, TMO3BOJISIONIMX PACCUMTHIBATH Ha
acppekTuBHyIO padoty. Ho oT MeHemkepoB TpeOyeTcs He TOIMbKO KOMIIETEHTHOCTD B MOA00PEe MHIH-
BHUJIOB, KOTOPbIE MOTJIM ObI OKa3aThCsl LICHHBIMHU [IJ1s OPTaHM3alu1, OHU JOJKHBI HAOMIONATh 32 TeM,
KaK JIIOAU padoTaIOT, TOCTUTAIOT TeJIei, B3aUMOJIEHCTBYIOT JIPYT C JPYrOM, JUIsl TOTO YTOOBI OIpe-
AeNSTh HAIpaBJIeHUs1 UX Pa3BUTHS U POCTa B opraHu3anyu. U, ecrecTBeHHO, MEHEIKepPbl JOJIKHbI
OCO3HABATh CBOM COOCTBEHHbBIE XapaKTEPUCTUKH U IMYHOCTHBIE OCOOEHHOCTH, a TAaKXkKe CTENeHb TOTO
BJIMSIHUSL, KOTOPOE OHU OKAa3bIBAIOT HA APYTHUX JIIOZIEH.
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2.3. IIpouecc BocnpusiTHA

3HaHWe CYIIIHOCTH MPOIIECca BOCTIPUSITUSI HEOOXOIMMO MEHelKepaMm J1J1sl IOHUMaHH s TToBejie-
HUS 1 HAMEPEHUI Ipyrux Jmoaei. B onpeneneHHOM cMbiciie, 0ObeKTUBHOM PealbHOCTH, €MHON IS
BCEX, HE CYIIECTBYET, JIM TOYHEe, peasIbHOCTh KaK TaKoBasi HAM HeIocTynHa. EcTb Tonbko e€ Boc-
NpUsATHE U MHTEpIIpeTanus uHAMBUIaMHA. ViccnenoBanus CBUIETEIbCTBYIOT O TOM, UTO pa3Hble JIOIH
BOCIIPUHUMAIOT OJJHU ¥ T€ ke (PaKThl U COOBITUS TIO-Pa3HOMY.

Bocnpusimue nipeAcTaBisieT coO0i MpOIecC, MOCPEACTBOM KOTOPOTO JIOAH MOTYYaloT, CTPYK-
TYPUPYIOT U MHTEPIPETUPYIOT WH(OPMAIMIO, NMOCTYNAIIYI0 U3 BHEIIHEW cpelbl. B obmem Buae
MPOLIECC BOCHIPUSATHS MIPEJCTABIIeH Ha puc. 2.3.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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